Hamilton Police Services Board

Tuesday, January 15, 2019, 2:00 P.M.
Room 264, 2nd Floor, City Hall
71 Main Street West

Pages

Call to Order

1.1 Changes to the Agenda

(Added Items, if applicable, will be noted with *)

Elections

Pursuant to Section 3.1 of the Police Services Board Procedural By-law 01-001
and 96-001, elections for the positions of Chair and Vice-Chair of the Police
Services Board for 2018, would be conducted at its first meeting.

21 Election of Chair - conducted by Admnistrator
2.2  Election of Vice Chair - conducted by Chair
Presentations

3.1 2019 Hamilton Police Service Operating Budget

(See Discussion Item 6.1: PSB 19-003 - 2019 Hamilton Police Service
Operating Budget below)

General

4.1 Declarations of Interest
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Consent Items

5.1 Approval of Consent ltems

That the Board approve and receive the consent items as distributed.

5.2  Adoption of Minutes - December 20, 2018

The minutes of the meeting held Thursday, December 20, 2018, be
adopted as printed.

53 Auction Account Fund

Support / Upcoming Events
RECOMMENDATION(S)

That the Board approve the purchase of tickets to attend the
C.Y.O. Children’s Fundraiser, scheduled for Thursday, February
28, 2019, Hamilton Convention Centre, at a cost of $125 per
ticket, to be paid from the auction account.

54 For the Information of the Board:

5.4.a  Deputation from Mr. Shekar Chandrashekar with respect to the
Hamilton Police Services Board Budget, which was approved by
the Board at its meeting of December 20, 2018.

5.4.b  Outstanding Issues as of January 15, 2019
Discussion ltems

6.1 2019 Hamilton Police Service Operating Budget (PSB 19-003)

That the Board approves the 2019 Hamilton Police Service Operating
Budget.

New Business

Adjournment

THE POLICE SERVICES BOARD MAY ADJOURN THE PUBLIC PORTION OF
THE MEETING AND RECONVENE IN CAMERA FOR CONSIDERATION OF
PRIVATE AND CONFIDENTIAL MATTERS.

11

12

15

16



Agenda Page 3 of 89

MINUTES OF THE HAMILTON
POLICE SERVICES BOARD

Thursday, December 20, 2018
2:01 pm
Hamilton City Hall
Council Chambers
The Police Services Board met.

There were present: Donald MacVicar, Vice Chair
Fred Eisenberger, Chair
Chad Collins
Tom Jackson
Madeleine Levy
Patricia Mandy

Absent: Walt Juchniewicz

Also Present: Chief Eric Girt
Deputy Chief Dan Kinsella
Deputy Chief Frank Bergen
Anna Filice, Chief Administrative Officer
Superintendent Jamie Anderson
Superintendent Ryan Diodati
Superintendent Nancy Goodes Ritchie
Superintendent Marty Schulenberg
Inspector Robin Abbott
Inspector Shawn Blaj
Staff Sergeant Andrea Torrie
Marco Visentini, Legal Counsel
Dan Bowman, Manager, Fleet & Facilities
Victoria Choe, Labour Relations
Ross Memmelo, Manager, Information & Technology
Jackie Penman, Corporate Communicator
John Randazzo, Manager, Finance
Lois Morin, Administrator

Vice Chair MacVicar called the meeting to order.

e Additions/Changes to Agenda
e Consent Item 4.4(e) — HPS Projected Capital Expenditures: 2019-
2028. This report was presented to the Board in November and
approved as amended. The report is before you for information only
and to provide an opportunity for questions.
¢ New Business: Election of the Chair - As a result of the position of
Chair being vacant the Board will be electing a Chair.
New Business: Current Vacancy in Community Relations Office
New Business: Business Plan-Engagement & Partnerships
New Business: Cannabis Legislation
New Business: Recent Reports released by the Ontario Civilian
Police Commission (Sinclair) and the Office of the Independent
Police Review Director with respect to the Thunder Bay Police
Service.
e New Business: Funding provided to Toronto Police Service for At-
Risk-Youth
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Police Services Board Public Minutes December 20, 2018
Page 2 of 8

After discussion, the Board approved the following:

Moved by: Member Collins
Seconded by: Chair Eisenberger

That the Agenda for the Hamilton Police Services Board Public meeting
be adopted, as amended.

Carried.

Presentations |2.1 Member of the Month

Vice Chair MacVicar and Chief Girt presented the Member of the Month
Award for September 2018 to Constable Michael Eves. Constable Eves
was commended for his exceptional investigative abilities and use of a
self-initiated traffic stop. Thanks to his hard work, he was able to recover
stolen property and prevent further fraud.

Vice Chair MacVicar and Chief Girt presented the Member of the Month
Award for October 2018 to Constable Dave Nairn. Constable Nairn was
commended for his initiative and determination for coming to the aid of a
male in medical distress while off-duty.

2.2 Chief’'s Commendation Award

The Hamilton Police Service recognized and congratulated with the
Chief's Commendation award Detective Sergeant Dave Dunbar, Staff
Sergeant Michelle Wiley, Detective Jason Leek, Detective John
Tselepakis, Detective Troy Ashbaugh, Detective Sara Beck, Sergeant
Steve Lassaline, Catholic Children’s Aid Society Worker Anabela Pereira,
Detective Constable Jeremy Miller, Detective Constable Mark Wilson and
Deputy Crown Attorney Janet Booy. Detective Sergeant Dunbar, Staff
Sergeant Wiley, Detective Leek, Detective Tselepakis, Detective
Ashbaugh, Detective Beck, Sergeant Lassaline, Ms. Pereira, Detective
Constable Miller, Detective Constable Wilson and Deputy Crown Attorney
Booy were commended for the professionalism and teamwork displayed
during the complicated and sensitive case — Project Links.

The Hamilton Police Service recognized and congratulated with the
Chief's Commendation award Detective Sergeant Peter Thom, Sergeant
Jon Murphy, Detective Ross Johnson, Detective Sergeant Shane
Groombridge, Jovan Krasulja / CIAU and Constable Ryan Tweedle.
Detective Sergeant Thom, Sergeant Murphy, Detective Johnson,
Detective Sergeant Groombridge, Mr. Krasulja and Constable Tweedle
were commended for the professionalism and teamwork displayed during
the complicated investigation and sensitive case.
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Police Services Board Public Minutes December 20, 2018
Page 3 of 8
General 3.1 Declarations of Interest
None
Consent 4.1 Approval of Consent Items
Agenda

Moved by: Chair Eisenberger
Seconded by: Member Mandy

That the Board approve and receive the consent items as amended.

Carried

4.2 Adoption of Minutes — November 22, 2018

The minutes of the meeting held Thursday, November 22, 2018, be
adopted as printed.

4.3 Auction Account Fund
Support / Upcoming Events

RECOMMENDATION(S)

e That the Board approve the purchase of tickets to attend the 2019
Reverend John C. Holland Awards, scheduled for Saturday,
February 2, 2019, Liuna Station, at a cost of $80 per ticket, to be
paid from the auction account.

e That the Board approve the purchase of tickets to attend the Interval
House of Hamilton Vintage Hollywood Glam Gala, scheduled for
Friday, February 22, 2019, Sheraton Hamilton Hotel, at a cost of $95
per ticket, to be paid from the auction account.

e That the Board provide support to SACHA’s 15" Annual Chocolate
Fest and Silent Auction as a Bronze Sponsor in the amount of
$1,000, to be paid from the auction account.

4.4 For the Information of the Board:

a) Auction Account Expenditures — For Board Approval — October-
December, 2018 (PSB 18-124)

b)  Correspondence from Gena Dureault, Senior Development Officer,
Mohawk Foundation with respect to the Awards Program.

c) Correspondence from Patrick J. Daly, Chairperson and David
Hansen, Director, Hamilton-Wentworth Catholic District School
Board with respect to the outstanding policing provided to Bishop
Ryan Catholic Secondary School.
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Discussion
Agenda
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d) Outstanding Issues as of December 20, 2018

e) HPS Projected Capital Expenditures: 2019-2028

Lease Agreement Renewal — Dundas Community Policing Centre
(PSB 02-043d; see also PSB 02-043, PSB 02-043a, PSB 02-043b and
PSB02-043c)

As recommended by Chief Eric Girt, in PSB 02-043d dated December
20, 2018, the Board approved the following:

Moved by: Member Jackson
Seconded by: Chair Eisenberger

a) That the Board approves the proposed Renewal of a Lease
Amendment and Extension Agreement between the City of
Hamilton (Tenant) and 2099189 Ontario Ltd. (Landlord), for the
purposes of providing a location for the Dundas Community
Policing Centre, 2 King Street West, Dundas.

b) That the Board requests that the Mayor and the City Clerk, of the
City of Hamilton, execute a Lease Amendment and Extension
Agreement, between the City of Hamilton (Tenant) and 2099189
Ontario Ltd., (Landlord), for the purposes of providing a location for
the Dundas Community Policing Centre, 2 King Street West,
Dundas.

c) That the Lease Agreement for 2 King Street West, Dundas,
contains the following terms and conditions:

Area: Approximately 1,054 square feet of ground level
space.
Term: A period commencing on December 1, 2018, and

expiring November 30, 2023. The lease may be
terminated by the Lessee at any time with no
penalty by providing six (6) months’ notice.

Rental Rate: $18,972.00 per year plus H.S.T. The payments will
be made from Account #376614-55358.

Carried.
Board Members requested a report back with respect to the Pros & Cons

of the Community Policing Centre’'s including the current number of
locations and the current activity within each centre.
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5.2 Request from Shekar Chandrashekar, to Provide a Deputation to the
Board

As recommended, the Board approved the following:

Moved by: Chair Eisenberger
Seconded by:  Member Jackson

That the request from Shekar Chandrashekar to provide a deputation to
the Board with respect to the Hamilton Police Services Board Budget, be
approved.

Carried.

5.3 Request from Clayton McCann, to Provide a Deputation to the Board
As recommended, the Board approved the following:

Moved by: Chair Eisenberger
Seconded by:  Member Levy

The Hamilton Police Services Board Deputation Policy restricts the
Police Services Board from directing the Chief of Police with respect to
specific operational decisions or with respect to the day-to-day operation
of the Police Service.

Therefore Be It Resolved that the request from Clayton McCann to
provide a deputation to the Board with respect to Hamilton Police Service
operational duties, be denied.

Carried.

New Business | 6.1 Hamilton Police Services Board Budget Subcommittee
After discussion, the Board approved the following:

Moved by: Chair Eisenberger
Seconded by:  Member Jackson

That the Board form a Police Services Board Budget Sub Committee to
work with Hamilton Police Service staff in preparing the Operating Budget
for 2019.

Carried.

The Budget Subcommittee will be comprised of Chair Eisenberger, Vice
Chair MacVicar and Member Collins.
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6.2 Funding Provided to Toronto Police Service for At-Risk-Youth

Member Levy noted the recent announcement which provided funding to
the Toronto Police Service for at-risk-youth. She noted that she hoped
that Hamilton would see some of the funding and that the Police Services
Board may want to look at gun violence and the ban of guns.

6.3 Current Vacancy of Community Relations Coordinator

Member Jackson requested information with respect to the community
relations coordinator position which has been vacant for quite some time.
He further noted that it was important given our multi-cultural, multi-racial
community that the vacancy be filled as soon as possible.

Chief Girt provided information with respect to the position and the
relationships with the community, noting that the position has been posted
and numerous applications have been received. Chief Girt stated he
would inform the Board when an applicant has been hired.

6.4 Cannabis Legislation

Member Jackson questioned the difficulties surrounding the shutting down
of the remaining illegal cannabis locations. Member Collins also
guestioned the issues surrounding non-enforcement of cannabis closures.

Chief Girt provided information with respect to the issues noting that the
Service has continued enforcement.

6.5 Business Plan & Community Engagement

Member Jackson asked for clarification on the Business Plan specifically
Engagement and Partnerships with our communities. He requested if the
goals included local neighbourhoods as he is aware that the
neighbourhoods in his ward would like to be more involved and engaged
and would like to look at programs such as a “Neighbourhood Watch” to
work with the police. Member Jackson further requested what models
were ‘out there’ and how could the Service encourage interaction with our
neighbourhoods and communities.

Chief girt provided comments on the issue with respect to neighbourhood
safety project and community based programs.

6.6 Thunder Bay Police Services Board and the recent report from the
OIPRD

Member Mandy noted that two significant reports were recently released
from Thunder Bay and requested how the Hamilton Police Service is
addressing some of the issues / gaps that were identified. Member
Mandy requested a report on the services / relationships with respect to
the indigenous community and the Hamilton Police Service. She further
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noted the need for a board governance committee to review existing
policy, oversee the development and maintenance of Board policy, as well
as review the recent reports for matters that the Board should address.

Member Levy remarked that the Board should look at strategic planning
and what other Boards have been doing with respect to a Board policies,
priorities, mission, vision, public trust, relationships and how to achieve
the best in public safety.

After discussion, the Board approved the following:

Moved by: Member Mandy
Seconded by:  Chair Eisenberger

That the Board form a Police Services Board Governance Committee to
review existing policies and oversee the development and maintenance
of Board policy, as required.

Carried.

The Governance Committee will be comprised of Chair Eisenberger, Vice
Chair MacVicar and Member Mandy.

Chief Girt provided comments with respect to the reports noting that the
Hamilton Police Service Senior Command reviews all pertinent reports
and follows-up with any recommendations that may be required.

6.7 Election of Chair

Lois Morin the Administrator assumed the Chair and advised the Board
that elections for the positions of Chair of the Police Services Board for
the remainder of 2018, would be conducted.

The Administrator called for nominations for the position of Chair of the
Police Services Board for the remainder of 2018. It was moved by
Member Jackson and seconded by Member Collins that Member
Eisenberger be nominated for Chair of the Police Services Board for the
remainder of 2018. Member Eisenberger indicated that he would stand
for election.

The Administrator called for further nominations and as none were
received, it was moved by Member Collins and seconded by Member
Jackson that nominations be closed. Member Eisenberger was
proclaimed Chair for the remainder of 2018.
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Vice Chair MacVicar made the following comments:

- On behalf of the Board | want to thank and congratulate the Hamilton
Police Service for everything that they accomplish in the community this
time of year. | have read about Hamilton police handing out
approximately 500 winter coats to the city’s less fortunate, Police
Constable Kikas and Lambel assisting a Dundas resident to move into a
retirement home and providing him with clothing and access to
resources, and just this week police were commended for assisting a
family in Stoney Creek in getting their new puppy home for Christmas.
The owner stated “I hear a lot of bad stories about the police, but they
were amazing”. Finally for the many other programs that | am aware of
such as adopting a senior, providing gifts for children, food for those in
need and assistance in their day to day.

- The work that you do each and every day provides a safe community for
all of the citizens of Hamilton. A GREAT BIG THANK YOU AND
CONGRATULATIONS! WELL DONE!

- AND FINALLY, on behalf of the Board | would like to wish everyone a
safe holiday season and a happy healthy NEW YEAR!

Next Meeting of the Board

Vice Chair MacVicar announced that the next meeting of the Board is
scheduled for Tuesday, January 15, 2019, 2:00pm, at Room 264,
Hamilton City Hall.

Adjournment Moved by: Member Mandy
Seconded by: Member Jackson

There being no further business, the public portion of the meeting then adjourned at
4:05pm.
Carried.

kkkkkhkkhkkk*k*k

The Board then met in camera to discuss matters of a private and confidential nature.

Taken as read and approved

Lois Morin Fred Eisenberger, Chair
Administrator Police Services Board

December 20, 2018

lem:
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5.3

Auction Account Fund

Support / Upcoming Events

RECOMMENDATION(S)

e That the Board approve the purchase of tickets to attend the C.Y.O.
Children’s Fundraiser, scheduled for Thursday, February 28, 2019,

Hamilton Convention Centre, at a cost of $125 per ticket, to be paid
from the auction account.
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Shekar Chandrashekar

39 Haddon Ave. South
Hamilton.ON L8S 1X5

Tel: (905) 525-3082

Email: shekarfamily @hotmail.com

Date: 15 January 2019
Mr. Chairman and Members of the new HPSB.

Attention: Ms. Morin

Subject: Plan to significantly reduce budget

The reason for writing this memo instead of an in person presentation is that | have
recently undergone a major operation.

| can assure you that the budget can be reduced by about six million dollars without
impacting any budgeted amounts such as part time wages etc. In previous years, | have
repeatedly brought this to the previous board, but that board was challenged with other
issues and was not receptive to my presentation and took no action. My observation is
that the budget is inflated and can be reduced. Funds can be freed up to permit the chief
to invest in various means to reduce crime as well as to hire more uniformed officers and
detectives to keep our citizens safe.

The Municipal Act governs police financial operations. | have received a memo from the
Minister of Municipal affairs and the Public Service Accounting Board (PSAB) that
confirms this. It is imperative that the interconnection between Police Services and the
City must be understood, particularly with respect to the tax levy and Police Services’
share of that levy. | am quite confident that Councilor Chad Collins and Councilor Tom
Jackson have a clear knowledge of the levy however they may not understand how
accounting and budgeting are interdependent.

New members are knowledgeable in City budgeting and therefore, should expect that the
police budget will be presented to the board well in advance of approval so that the board
may examine the budget on a line by line basis. In order to assess the merits of the
budget, prior year actuals must be presented along with the new budget. Without
comparison to actuals, the new budget has no context. The new board must form a new
budgeting sub-committee which should include Deputy Chief Frank Bergen who is familiar
with Toronto financing and budgeting.

For the record: Financial statements and financial information returns are two different
entities. Financial statements show composite numbers whereas financial information
returns require classifications. For example, in financial information returns, debt
financing is attributed to the specific department responsible for the debt, whereas, in
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financial statements, debt is disclosed in total. Also in financial information returns,
manual adjustments may be made, unlike in financial statements.

I will provide some examples of where inflation occurs in the Police budget as follows:

Capital Financing:

All physical assets used by Police Services, such as buildings and vehicles, belong to the
City of Hamilton. The purchasing and capital financing of these assets are therefore the
City’s responsibility and should not form part of the HPS budget. This fact has been
confirmed by the City's Manager of Capital Budgeting. The City budgeting department is
nevertheless charging a portion of the City’s capital debt charges to the HPS current
operating account. This charge by the City is inaccurately inflating the HPS share of the
tax levy as the debt in not a Police Services responsibility.

Furthermore, the City is charging the debt to Police Services by processing a journal entry
directly to the City Bank account. However, it is well established that accounting
regulations only permit cash transactions to be recorded in bank accounts. City
accounting staff justifies the method of recording the charge through the bank account by
pointing to the fact that City Council approved it. It is evident to me that City Council only
approved the accounting treatment based on insufficient information regarding accounting
legislation and on the basis of the advice given by City accounting staff. Since the
treatment violates fundamental accounting principles | have filed a complaint with the
Director of Audit Services who is responsible for whistleblower legislation. Refer to
Whistleblower Act 09-227.

There are therefore, two important problems with the accounting for HPS capital
financing. Firstly, no part of the debt arising from the purchase of assets used by HPS
should be charged to the HPS budget. Secondly, the journal entries with which the
charges were recorded are contrary to established accounting principals.

HST:

Inaccurate information has been provided to HPS by the City concerning HPS's financial
responsibility to absorb certain HST costs. The costs arose from an audit of the City's
claims for HST refunds. The audit denied a portion of the claim and the City has charged
HPS with a portion of the reassessment.

HPS'’s accounts, by reason of legislation, do not include the HST charged on any of its
transactions. All HST is accumulated in the City’s accounts and the City files all claims
for HST. No accounting for HST goes through HPS books, no claims for HST refunds,
and no HST amount is included in the HPS budget.

The City has inappropriately charged HPS with $89,000 in HST costs arising from the
CRA audit thereby reducing the 2017 HPS surplus. | have filed a complaint with Director
of Audit Services regarding this issue. Refer to the Whistleblower Act 09-227.
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Trunk Radio:
| have a complete set of the reports regarding the acquisition of the Trunked Radio
System, specifically:

e (CS13034 dated July 10, 2013

e HES11017 dated November 14, 2011

o HESO08004 (a) dated April7, 2009

e HES08004 dated October7, 2008
CS13034 describes a total budget $23,314,000 and sets out the contributions by users on
page 2 paragraph 2. On page 3, paragraph 1, it states that Police Services’ contribution
is $3.2 M. There is a corporate reserve of $5.4 M and $13 M was to be financed over 15
years by the issuance of debt.
Police Services completed the payment of their contribution of $3.2 M from their reserves.
Nevertheless, the City budget officers continue to charge HPS $660,250 annually
concerning the acquisition of the Trunked Radio System. The $660,250 charge is
credited to the Fire department current budget. | cannot locate the reason for this annual
charge anywhere in the above reports and | suggest it should be stopped until a proper
rational is established.

Conclusion:

Mr. Chairman and new members HPSB, | appreciate the recent public statement by the
Mayor that he wants to eliminate dysfunction in the HPSB. In particular, here is your
opportunity to end the past pattern of approving the HPS budget as it is presented. |
appeal to you, Mr. Chairman and to the new board members to form a new budget
subcommittee to examine the budget.

I would be delighted to highlight other areas where the budget is grossly inflated one of
those being the City’s charge back of administration costs.

My main concern is to reduce inflation in the budget and redirect those funds to other
areas where it is needed, for example, to develop new approaches and to hire more
uniformed officers and detectives to protect our streets and fight the increase in crime.
Mr. Chairman and new members, if | am able to come to come to the HPSB meeting, |
will be there to answer any questions you may have or | will be there at the budget sub-
committee meeting, if my health permits.

Respectfully submitted for your consideration by a concerned private Citizen

= Kw Lo

L

shekar
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OUTSTANDING ISSUES as of January 15, 2019
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ORIGINAL DATE ACTION REQUIRED STATUS EXPECTED
COMPLETION DATE
1. Other Business May 26, 2016 That Chair Eisenberger work | PSB 16-001 — 2" Quarter of 2019
with the Board Administrator to | Ongoing
implement the use of Electronic
devices for monthly agendas.
2. Body-Worn November 16, That the Board approve that | Ongoing — Board Ongoing

Camera Steering
Committee Second
Year Report (PSB
16-127)

2017

continued investigation occur
prior to accepting, rejecting or
engaging in a Body Worn
Camera pilot deployment
program.

Is waiting for
further information
with respect to the
use of Body Worn
Camera use in
other Police
Services

3. Sex Assault Review
- PSB 18-103

November 22,
2018

That the a report be brought back
to the Board on the progress of the
recommendations presented within
the Sexual Assault Review Report
(PSB 18-103)

4™ Quarter of 2019

4. Lease Agreement
Renewal — Dundas
Community Policing
Centre (PSB 02-
043d)

December 20,
2018

Board Members requested a report
back with respect to the Pros &
Cons of the CPC's, -current
number, current activity.

2" Quarter of 2019

5. New Business —
Thunder Bay Police
Services Board and the
recent report from the
OIPRD

December 20,
2018

Member Mandy requested a report
on the services / relationships with
respect to the indigenous
community and the Hamilton Police
Service.

2" Quarter of 2019

CITAs
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6.1

HAMILTON POLICE SERVICES BOARD

-RECOMMENDATION -
DATE: 2019 January 15
REPORTTO: Chair and Members
Hamilton Police Services Board
FROM: Eric Girt
Chief of Police
SUBJECT: 2019 Hamilton Police Service Operating Budget
PSB 19-003
RECOMMENDATION:

That the Board approves the 2019 Hamilton Police Service Operating Budget.

AR

Eric Girt
Chief of Police

FINANCIAL / STAFFING /| LEGAL IMPLICATIONS:

FINANCIAL - The 2019 Budget, as presented, represents a 3.23% increase over the 2018
Budget. The details of the 2019 Budget are identified within this report,
as well as Appendices A-E.

STAFFING -  The 2019 Budget request includes the net staff increase of 27.0 FTEs;

Sworn - 24.0 Police Constables — New Recruits — Fourth Class (2 per
squad per patrol division); 1.0 Detective Constable — Sexual Assault Unit
(SAU).

Civilian — 2.0 Special Constables — Court Security - POA Court

LEGAL - n/a

Police Services Board Report #19-003 January 15, 2019 Page 10of7
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BACKGROUND:

In accordance with Section 39 of the Police Services Act, the Police Service Board is required
to approve annual budget allocations to provide the funding necessary for the operations
of the Police Service. The annual budget, along with strategic planning documents,
including the Hamilton Police Service Business Plan, enables the Service to establish and
achieve its strategic priorities, while meeting the policing needs of the City of Hamilton, in
an adequate, effective and efficient manner.

The Hamilton Police Service has completed its 2019 Operating Budget process resulting in
a net budget request of $166.4 million. Total operating expenditures budgeted for 2019 are
$178.4 million which are offset by non-taxation revenue of $12.0 million. This request
represents an increase of $5.2 million or 3.23% over the 2018 Budget (Appendix A).

The primary pressure on the 2019 Operating Budget is the estimated compensation
package for members of the Hamilton Police Service. The current Collective Agreement
expired December 31, 2017. Although contract negotiations are taking place, the future
Collective Agreement estimate is based on the “Big 12” comparators of Police Services in
the Province of Ontario, a standard practice for previous collective agreements of the
Service.

2019 Operating Budget Highlights

The Hamilton Police Service 2019 Operating Budget requests for an incremental funding
increase of $5.2 million over 2018 in order to provide adequate, effective and efficient
policing services for the City of Hamilton. Table 1 summarizes the key drivers for the net
increase of $5.2 million. This report also includes details of each key driver.

Table 1
2019 Total Operating Budget
($ million)

Category Incremental Budget
Increase/(Decrease)

1. Employee Related Costs $4.87 3.02%
2. Operating Expenditures $(0.48) (0.30)%
3. Revenues — decrease $0.81 0.50%
Total Police Budget Increase $5.20 3.23%

The 2019 budget request includes a total of 27 new FTEs; 25 sworn (24 Police Constables —
Fourth Class (2 per squad per patrol division), 1 Detective Constable - (SAU) and 2 civilian
Special Constables (Court Security — POA Court).

Police Services Board Report #19-003 January 15, 2019 Page 20f7
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1) Employee Related Costs - $4.87 million or 3.02% increase

Policing is a people-based business and this is reflected in the composition of the 2019
Hamilton Police Service Budget. Employee costs account for $159.4 million or 89.3% of the
total 2019 gross budgeted expenditures of $178.4 million. Consequently, compensation
expenses represent the most significant budget pressure each year.

The current Collective Agreement expired December 31, 2017. Although collective
bargaining has begun, agreements have yet to be negotiated for 2018 and 2019. An
estimated percentage was used to reflect potential contractual increases. The estimated
percentage increase is determined by reviewing the “Big 12” Police Services in the Province
with Collective Agreements in place.

As a result, the budget impact on Salary and Wages for 2019 is estimated at $2.70 million or
1.68%. This estimated increase includes the estimated requirements of the potential
Collective Agreement obligations, as well as performance pay and rank progression for
sworn officers, along with civilian anniversaries and job evaluation increases.

The other significant cost drivers for 2019 are related to employee benefits (OMERS,
Government and Employer benefits), more specifically CPP. In 2019, Bill C-26 - CPP
Enhancement marks the first year of a 5 year CPP contribution rate increase (total of 1% by
2023).

The combined incremental increase in 2019 of these benefits and other employee related
costs is approximately $0.82 million or 0.51%.

Table 2 shows a summary of compensation cost drivers.

Table 2
2019 Employee Related Costs
($ million)
Compensation Items Incremental Budget

1. Salary/Wages $2.70 1.68%
2. Benefits/Other $0.82 0.51%
3. New Staff Enhancements $1.06 0.66%
4. Benefits — Staff Enhancements $0.29 0.17%
Incremental Increase $4.87 3.02%

New Staffing Enhancement

a) Front Line Officers

The 2019 Budget also includes a staffing increase of 27 FTEs (25 Sworn, 2 Civilian).

Police Services Board Report #19-003 January 15, 2019 Page 3 of 7




Agenda Page 19 of 89

The 25 sworn positions consist of 24 Fourth Class Police Constables (new recruits) and 1
Detective Constable.

The Fourth Class Constables will be deployed to front-line patrol in each of the three
Divisions; Central (8), East End (8), and Mountain (8), two (2) Officers for each squad per
Division, to address calls for service, front-line patrol needs and reduce the costs of call-ins
once the officers are fully deployed.

The recommended increase of 24 new sworn recruits has a financial impact of $2.07 million
or 1.28% over the 2018 budget. Since it is anticipated these hirings would not be completed
until July 2019, the 2019 financial impact of salaries and benefits would be reduced to $1.03
million or 0.64% over the 2018 budget. This strategy has the effect of transitioning the
financial impact of the increased front-line officers equally between 2019 and 2020. As such,
the 2020 financial impact will be $1.03 million or 0.64% over the 2018 budget.

b) Sexual Assault Community Review Team Recommendation

The Detective Constable position will be deployed to the Sexual Assault Unit. The
Hamilton Police Service Board was presented with the Sexual Assault Review and
Recommendations Report (PSB 18-103) in November 2018. As stated in the review, “sexual
assault is one of the most violent offences in the Criminal Code”. As reported cases of
sexual assault continue to rise, along with tighter timelines and court requirements, two
Detective Constables are required, as identified in this report. These two new positions will
be transitioned over a 2-year period; one in 2019 and one in 2020. This will provide the
Detectives with manageable workload, the ability to adequately investigate the reported
crimes and to enable them to better serve and protect the most vulnerable in our
community.

¢) New Provincial Offices Administration Court — Security

With the City of Hamilton moving the Provincial Offences Administration (POA) and
courtrooms from the John Sopinka Court House located at 45 Main Street East to 50 Main
Street East, there is the need to staff the required security with four new civilian Special
Constables. These four new positions will be transitioned over a 2-year period; two in 2019
and two in 2020.

As a result, the total budget impact of the staffing enhancements is $1.35 million or 0.83%
over 2018.

2) Operating Expenditures — $(0.48) million or (0.30)% decrease

This represents the equipment, supplies and services required for the provision of policing
services.

As part of the budget preparation process and as directed by the Chief of Police, Senior
Command continuously examine, review and analyze their operational needs and
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expenditures for delivery of service. Efforts were made to find efficiencies and reductions
to ensure the development of a fiscally responsible budget.

Overall, the net decrease in operational expenditures is budgeted for 2019 and is mainly
due to the elimination of significant one-time capital expenditures budgeted and purchased
in 2018. These are offset by net increases driven by operating expenditures such as
Financial (legal, wellness fees), Material/Supplies and Vehicle Expenses.

Detailed listings of all operating expenditure increases and decreases are provided in
Appendix B and Appendix C, respectively.

In total, the Police Service budgeted operating expenses have decreased by $(0.48) million
or (0.30)% over the 2018 total budget.

A summary of operating cost drivers is shown in Table 3.

Table 3
2019 Operating Expenditures
($ million)

Incremental
Non-Compensation Items Budget Increase
/(Decrease)
1. Financial $ 0.08
2. Material and Supplies $ 012
3. Vehicle Expenses $ 0.10
4. Facility Expenses — Building /Grounds $(0.38)
5. Consulting $ (0.02)
6. Contractual $ (0.01)
7. Cost Allocations/Reserves $ (0.37)
$(0.48)
Incremental Decrease (0.30)%

3) Revenues — $0.81 million or 0.50% decrease

In 2019, as a result of Bill C-45 (The Cannabis Act, enacted October 17, 2018), Hamilton
Police Service will receive new grant funding from the Province for the enforcement of
Cannabis legislation.

In addition, fees and general revenues have increased as a result of the secondment
recovery from the Hamilton Police Association.

These increases in revenue are offset with reductions from reserve funding from 2018, as
approved one-time expenditures were made in 2018. These purchases were funded from
Police allocated reserves approved by the Hamilton Police Services Board through the 2018
budget process.
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Additional Items

The Hamilton Police Services Board was presented with the 2019-2028 projected capital
expenditures report (PSB 18-108) in November 2018, which included roof repairs for
Central ($250,000) and East End ($200,000) stations, as well as roof-top HVAC units
($400,000) for the Mountain station, totaling $850,000 (or 0.53%). The approved resolution
was that it be “considered by the City of Hamilton for funding in 2019” and, thus, these
items are currently excluded from the 2019 budget request.

Should Hamilton Police Service be required to include these, the 2019 budget impact is
estimated to be an additional 0.53% for a total net budget increase of 3.76%.

Alternatively, if the above items are approved by the City of Hamilton through debt
financing, the 2019 budget impact is estimated to be approximately $80,000 annually or
0.05%, for a total net budget increase of 3.28%.

The City’s General Issues Committee and City Council will be deliberating 2019 capital
budget requests and other Police capital expenditures in January 2019.

Furthermore, as a result of the 2018 provincial election and change in Government, the
Police Effectiveness and Modernization grant (PEM, $2.41 million or 1.5%) and Court
Security/Prisoner Transfer Upload grant ($4.20 million or 2.61%) was held up in 2018 until
the new Government completed its review of all grant/funding programs.

Hamilton Police Service has received confirmation from the Ministry of Community Safety
and Correctional Services (MCSCS) that the 2018 PEM and the 2018 Court Security/Prisoner
Transfer Upload monies will be received.

In addition, Hamilton Police Service, along with all Police Services within the Province, is
awaiting confirmation from the MCSCS regarding 2019 funding for both PEM and Court
Security/Prisoner Transport Upload Grants. As a result, Hamilton Police Service has
* maintained 2018 funding levels for these programs in the 2019 budget submission.

The City of Hamilton initiated the multi-year rolling budget process which provides
revenue and expenditures for two or more years for all City departments, boards and
agencies including Hamilton Police Service. It provides the Board and the public with a
better understanding of Hamilton Police Service’s current cost drivers, services, and
performance, as well as for future budget years, in an effort to increase accountability and
transparency. Appendix E provides a table of the multi-year rolling budget for Hamilton
Police Service for the period 2019 - 2022.

Conclusion

The 2019 net budget request of $166.4 million, a $5.2 million or 3.23% increase over 2018, is
required to meet the Service’s overall objectives and provide the policing needs to the City
of Hamilton.
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Several Police Services throughout the Province receive budgeted assessment growth
projection in their budget requests. If the Hamilton Police Service considers the same
assessment growth projections of 0.5%, as provided by the City of Hamilton, the 2019
Budget request would be 2.73%.

The Hamilton Police Service’s continued commitment to be fiscally responsible, while
servicing a growing municipality and the daily challenges it faces in service delivery to the
City of Hamilton, proposes the 2019 Budget be approved as presented.

The 2019 Budget, as presented, addresses the statutory requirements set out in Section 4 of
the Police Services Act for the provision of adequate and effective police services in the City
of Hamilton.

EG: J. Randazzo
Attachments: Appendices A—E

cc: Dan Kinsella, Deputy Chief — Operations
Frank Bergen, Deputy Chief — Support
Anna Filice, Chief Administrative Officer
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Expenditure/Description - Increase/(decrease)

Salaries / Wages

Additional Staff Request - Total - 27

Sworn - Police Constables - 4th Class (24) - 2/squad/Patrol Division (50% in 2019, 50% 2020)
Sworn - Detective Constable (1) - Sexual Assault Unit

Civilian - Special Constables (2) - Court Security - POA Court

Total Salaries Staffing Additions

Salary Increase - Collective Agreement (includes Merit Increases, Perform Pay, etc)
Part-Time Wages

Court&Overtime

Service Pay and Allowances

Total Salaries

Employee Benefits

Staffing Enhancements:

Swaorn - Police Constables - 4th Class (24) - 2 per squad per Patrol Division (50% in 2019, 50% 2020’

Sworn - Detective Constable (1) - Sexual Assault Unit
Civilian - Special Constables (2) - Court Security - POA Court
Total Benefits Staffing Enhancements

OMERS

Government Benefits-CPP/EI/EHT
Employer Benefits-Health&Dental/Group Life
Retiree Benefits

Vacation Pay / Pay in Lieu of Benefits
Maternity Top Up

Accumulated Sick Leave

Total Employee Benefits

Other Employee Related Costs

WSIB Recovery - From City of Hamilton
Clothing Allowance

Employer Paid Parking

Meal Allowance

Training

Total Other

EMPLOYEE RELATED COSTS

Incr/(Decr) over
2018 Budget

Hamilton Police Service Appendix A
. 09/01/2019
2019 Budget Analysis
2019 Budget $166,387,750
2018 Budget $161,187,106
Increase - Employee Related Costs $4,866,745 3.02%
Decrease - Operating Expenditures ($476,974) -0.30%
Decrease - Revenues (2018 Funding From Reserves) $810,873 0.50%
Total Increase $5,200,644 3.23%
Percentage

Incr/(Decr) over
2018 Budget

$812,772
$96,759
$155,144

$1,064,675 0.66%

2,559,645 1.59%

39,960 0.03%

124,160 0.08%

(24,400) -0.02%

$3,764,040 2.34%

L

$220,560
$24,900
$39,580

$285,040 0.18%

($22,190) -0.01%

$436,020 0.27%

$196,880 0.12%

$50,500 0.03%

$20,420 0.01%

$2,660 0.00%

$29,770 0.02%

| $999,100 0.62%

$75,100 0.05%

$15,000 0.01%

$10,000 0.01%

$1,110 0.00%

$2,395 0.00%

| $103,605 0.07%

| $4,866,745 3.02%
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Expenditure/Description - Increase/(decrease)
Capital Financing

Debt Charges - Mountain Station
Einancial

Legal Fees

Material Testing Fees
Medical/lLab Fees
Membership Fees

Material and Supplies

Ammunition

ldentification Supplies
Miscellaneous Supplies

Office Supplies

Cleaning Supplies

Operating Expenses

Computer Software

Computer Hardware

Equipment

Office Equipment

Operating Equipment - CEW's
E.R.U. Equipment

Food for Prisoners

Office Furniture/Fixtures

Clothing ~ Uniforms/Shirts/Footwear/Outerwear
Auxilery Expenses

Police Dogs
Repairs/Maintenance - Computer
Repairs - Communications

Vehicle Expenses

Tires & Tubes
Fuel - Unleaded Gasoline/Diesel
Repairs - Auto Equipment

Eacilities Expenses - Buildings / Grounds

Building Repairs -all Facilities
Laundry/Dry Cleaning Service
Window Cleaning
Horticultural Services

Data Lines
Utilities-Heating/Hydro
Telephone Expenses

Water & Sewer

Consulting
Consulting
Contractual Services

Equipment - Lease/Rental Communications
Rent - Air Cards

Rent - Cellular Phones

Rent - Office & Buildings

Advertising and Promotion

Contractual Services

(81,070)

$20,000

$1,200
$38,000
$16,925

$44,673
(83,000)
$6,200
$4,575
$6,010
($32,550)
$425,000
($529,400)
$281,422
$13,180
$339,060
$73,465
($3,480)
($28,290)
($12,000)
($20,450)
$13,500
($217,420)
($238,390)

$15,000
$127,000
($44.000)

($330,440)
($9,000)
($300)
($43,606)
$18,000
($10,000)
$6,200
(85,130)

($16,000)

($2,000)
($37,000)
($480)
$26,960
$19,500
($14,816)
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Incr/(Decr) over
2018 Budget

Percentage
Incr/(Decr) over
2018 Budget

($1,070)

$76,125

$122,105

$98,000

($374,276)

($16,000)

($7,836)

0.00%

0.05%

0.08%

0.06%

-0.23%

«0.01%

0.00%
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Percentage
Incr/(Decr) over Incri(Decr) over

Expenditure/Description - Increase/(decrease) 2018 Budget 2018 Budget
Cost Allocations / Recoveries

Police Vehicle Purchases - Reserves ($538,960)

CA - From the City of Hamilton (AP, Payroll, A/R, Legal, etc. ) $55,228

CA - Insurance (City) $109,710 ($374,022) -0.23%
REVENUE / DESCRIPTION - (Increase) / decrease

Grants and Subsidies

Police Fees from Province ($524,587) ($524,587) -0.33%
Eees and General

Special Duty Revenues $30,000

HPA Secondment Recovery ($39,860)

General Occurance/ID Photo Sales ($30,000) ($39,860) -0.02%
Reserves and Capital Recoveries

Police Vehicle Reserve $800,000

Capital Reserve $575,000

Development Charges - Mtn Station $320 $1,375,320 0.85%
|Total Budget Increase 5,200,644 3.23%|
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FUNCTION: PROTECTION TO PERSONS AND PROPERTY Appendix D
DEPARTMENT: HAMILTON POLICE SERVICE 09/01/2018.
2018 2019 RECOMM.
Account MAINT. MAINT. PROGRAM 2019 %
DESCRIPTION Number BUDGET BUDGET CHANGES BUDGET CHANGE
EXPENDITURES - GROSS

POLICE SERVICES BOARD 376005 378,230 395,620 (11,000) 384,620 1.69% 6,390
OFFICE OF THE CHIEF 376100 1,302,370 1,328,430 21,070 1,349,500 3.62% 47,130
UNALLOCATED EXPENSE 376135 6,025,675 6,021,625 144,740 6,166,365 2.33% 140,690
POLICE OPERATIONS 376200 95,471,618 96,873,978 1,695,433 98,469,411 3.14% 2,997,793
POLICE SUPPORT 376400 38,700,784 39,939,774 672,912 40,612,686 4.94% 1,911,902
CORPORATE SERVICES 376540 31,146,802 31,702,362  (1,268,624) 30,433,738 -2.29% -713,064
0
TOTAL OPERATING EXPENDITURES 178,025,479 176,261,789 1,154,531 177,416,320 2.54% 4,390,841
0
REVENUES - GROSS 0
FEDERAL CONTRIBUTION 15,000 15,000 - 15,000 0.00% 0

POLICE EFFECTIVENESS & MODERNIZATION GRANT (PEM) 2,410,581 2,410,581 - 2,410,581 0.00%
FEES FOR SERVICE 2,667,344 2,667,344 39,860 2,707,204 1.49% 39,860
CAPITAL RESERVE 750,000 750,000 (575,000) 175,000 -76.67% -575,000
VEHICLE RESERVE 925,000 925,000 (800,000) 125,000 -86.49% -800,000
PROVINCE OF ONTARIO - FEES FOR SERVICE 1,586,052 1,686,052 524,587 2,110,639 33.08% 524,587
PROVINCE OF ONTARIO - COURT SECURITY 4,200,896 4,200,896 - 4,200,896 0.00% 0
0
TOTAL REVENUES 12,564,873 12,554,873 (810,653) 11,744,320 -6.46% -810,553
0
0
GROSS CAPITAL FINANCING EXPENDITURES 1,027,200 1,027,200 (1,070) 1,026,130 -0.10% -1,070
LESS: RECOVERY FROM DEVELOPMENT CHARGE RESERVE -310,700 -310,700 320 -310,380 -0.10% 320
0
NET CAPITAL FINANCING 716,500 716,500 (750) 715,750 -0.10% -750
0
POLICE TAX STABILIZATION RESERVE - - - - #N/A o]
0
TOTAL BUDGET 161,187,106 164,423,416 1,964,334 166,387,750 3.23% 5,200,644
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ACTIVITY COST POLICE SERVICES BOARD

2019 RECOMM.
DESCRIPTION Account 2018 MAINT. PROGRAM 2019 Yo
Number BUDGET BUDGET CHANGES BUDGET CHANGE

POLICE SERVICES BOARD 376005

Salaries 51001 83,580 98,370 - 98,370 17.70%
Members Remuneration 51727 44,420 44,420 - 44,420 0.00%
Pension - OMERS 51802 9,080 11,020 - 11,020 21.37%
Government Benefits 51811 5,400 5,980 - 5,980 10.74%
Employer Benefits 51815 6,140 6,220 - 6,220 1.30%
lLegal Fees 52425 125,000 125,000 20,000 145,000 16.00%
Equipment 53415 6,500 6,500 - 6,500 0.00%
Consulting Services 55801 58,600 58,600 (31,000) 27,600 -52.90%
Training 56401 37,410 37,410 - 37,410 0.00%
Rent - Cellulars Phones 55332 1,600 1,600 - 1,600 0.00%
Printing & Reproduction 55610 500 500 - 500 0.00%
Total Expenditures 378,230 395,620 (11,000) 384,620 1.69%
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PROGRAM COST SUMMARY OFFICE OF THE CHIEF
2019 RECOMM.
Account 2018 MAINT. PROGRAM 2019 Y%o
Number BUDGET BUDGET CHANGES BUDGET CHANGE

EXPENDITURE - GROSS

ADMINISTRATION 376105 655,580 668,260 6,100 674,360 2.86% 18,780
MEDIA 376115 138,050 140,050 - 140,050 1.45% 2,000
COMMUNICATION COORDINATION 376120 173,560 177,190 14,500 191,690 10.45% 18,130
LEGAL SERVICES 376131 335,180 342,930 470 343,400 2.45% 8,220
TOTAL EXPENDITURES 1,302,370 1,328,430 21,070 1,349,500 3.62% 47,130
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OFFICE OF THE CHIEF

ACTIVITY COST ADMINISTRATION
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

ADMINISTRATION 376105
Salaries 51001 490,840 500,020 - 500,020 1.87%
Pension - OMERS 51802 65,980 66,700 - 66,700 1.09%
Government Benefits 51811 20,730 21,780 - 21,780 5.07%
Employer Benefits 51815 25,610 27,340 - 27,340 6.76%
Training 56401 11,000 11,000 - 11,000 0.00%
Membership Fees 55764 4,860 4,860 6,100 10,960 125.51%
Office Supplies 53050 3,000 3,000 - 3,000 0.00%
Miscellaneous Supplies 53039 33,560 33,560 - 33,560 0.00%
Total Expenditures 655,580 668,260 6,100 674,360 2.86%
MEDIA 376115

Salaries 51001 102,810 104,410 - 104,410 1.56%
Pension - OMERS 51802 12,560 12,560 - 12,560 0.00%
Government Benefits 51811 5,780 6,100 - 6,100 5.54%
Employer Benefits 51815 6,140 6,220 - 6,220 1.30%
Miscellaneous Supplies 53039 1,610 1,510 - 1,510 0.00%
Equipment 53415 - - - - #N/A
Training 56401 4,250 4,250 - 4,250 0.00%
Membership Fees 55764 5,000 5,000 - 5,000 0.00%
Total Expenditures 138,050 140,050 - 140,050 1.45%
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ACTIVITY COST

DESCRIPTION

COMMUNICATION CO-ORDINATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Advertising & Promotion

Total Expenditures

LEGAL SERVICES

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Office Supplies
Training

Membership fees

C.A. - IND Legal Services Recovery

Total Expenditures

Account

Number

376120

51001
51802
51811
51815
55401

376131

51001
51802
51811
51815
53080
56401
55764
59440

OFFICE OF THE CHIEF
ADMINISTRATION

Agenda Page 39 of 89

2019 RECOMM.
2018 MAINT. PROGRAM 2019 %
BUDGET BUDGET CHANGES BUDGET CHANGE
128,160 130,720 - 130,720 2.00%
15,690 15,750 - 15,750 1.03%
6,190 6,530 - 6,530 5.49%
8,670 9,240 - 9,240 6.57%
14,950 14,950 14,500 29,450 96.99%
173,560 177,190 14,500 191,690 10.45%
257,620 263,210 - 263,210 2.17%
31,360 31,750 - 31,750 1.24%
12,410 13,100 - 13,100 5.56%
17,450 18,530 - 18,630 6.19%
6,000 6,000 - 6,000 0.00%
3,000 3,000 - 3,000 0.00%
2,600 2,600 400 3,000 15.38%
4,740 4,740 70 4,810 1.48%
335,180 342,930 470 343,400 2.45%
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UNALLOCATED EXPENSE

ACTIVITY COST UNALLOCATED EXPENSE
2019 RECOMM.

DESCRIPTION Account  2,0182,018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES  BUDGET CHANGE

UNALLOCATED EXPENSE 376135

Service Pay 51731 194,400 194,400 (24,400) 170,000 -12.55%
Pension - OMERS 51802 28,390 24,820 - 24,820 -12.57%
Government Benefits 51811 3,800 3,320 - 3,320 -12.63%
Employer Benefits - Retired Members 51815 2,560,500 2,560,500 50,500 2,611,000 1.97%
Accumulated Sick Leave 51807 1,113,370 1,113,370 29,770 1,143,140 2.67%
Vacation Pay 51706 499,915 499,915 10,000 509,915 2.00%
Maternity Top Up 51730 133,000 133,000 2,660 135,660 2.00%
Meal Allowance 51906 25,000 25,000 1,110 26,110 4.44%
Legal Fees 52425 75,000 75,000 - 75,000 0.00%
Police Chorus 58201 6,000 6,000 - 6,000 0.00%
Police Choir 58201 10,300 10,300 - 10,300 0.00%
Hamilton Communiity Foundation 58201 5,000 5,000 - 5,000 0.00%
Honour Guard 58201 6,000 6,000 - 6,000 0.00%
Police Pipe Band 58201 15,000 15,000 - 15,000 0.00%
WSIB Benefit Recovery 51898 1,350,000 1,350,000 75,100 1,425,100 5.56%
Total Expenditures 6,025,675 6,021,625 144,740 6,166,365 2.33%
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PROGRAM COST SUMMARY POLICE OPERATIONS
2019 RECOMM.
DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES BUDGET CHANGE

EXPENDITURES - GROSS

ADMINISTRATION 376202 409,050 424,280 - 424,280 3.72% 15,230

PATROL DIVISIONS

DIVISION 1 24,049,910 24,401,270 374,120 24,775,390 3.02% 725,480
DIVISION 2 21,311,200 21,607,810 375,020 21,982,830 3.15% 671,540
DIVISION 3 24,084,720 24,410,610 374,490 24,785,100 2.91% 700,380
INVESTIGATIVE SERVICES 25,616,648 26,030,008 471,803 26,501,811 3.46% 885,163
0

TOTAL 95,471,618 06,873,978 1,595,433 08,469,411 3.14% 2,997,793
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ACTIVITY COST

DESCRIPTION

ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Office Supplies
Operating Expenses

Training

Total Expenditures

Account

Number

376202

51001
51802
51811
51815
53050
53131
56401

POLICE OPERATIONS
OFFICE OF THE DEPUTY CHIEF

2019 RECOMM.
2018 MAINT. PROGRAM 2,019
BUDGET BUDGET CHANGES BUDGET

Agenda Page 42 of 89

%
CHANGE

326,200 337,560 - 337,560
43,780 45,100 - 45,100
13,750 14,550 - 14,550
18,490 20,240 - 20,240

980 980 - 980

- - 2,850 2,850
5,850 5,850 (2,850) 3,000
409,050 424,280 - 424,280

Page #8

3.48%
3.02%
5.82%
9.46%
0.00%
#N/A
-48.72%

3.72%
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POLICE OPERATIONS
ACTIVITY COST PATROL DIVISION - AREA NO. 1
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

ADMINISTRATION 376204
Salaries 51001 297,180 319,280 - 319,280 7.44%
Pension - OMERS 51802 37,140 39,740 - 39,740 7.00%
Government Benefits 51811 17,210 18,520 - 18,520 7.61%
Employer Benefits 51815 22,150 23,050 - 23,050 4.06%
Other Employee Allowances 51901 9,500 9,500 - 9,500 0.00%
Office Supplies 53050 6,830 6,830 - 6,830 0.00%
Subtotal 390,010 416,920 - 416,920 6.90%
PATROL AND SUPPORT STAFF 376208

Salaries 51001 18,362,060 18,621,160 281,520 18,902,680 2.94%
Pension - OMERS 51802 2,270,520 2,248,700 4,810 2,253,510 -0.75%
Government Benefits 51811 1,056,810 1,112,310 36,600 1,148,910 8.71%
Employer Benefits 51815 - 1,095,710 1,111,180 49,190 1,160,370 5.90%
Part Time Wages 51101 126,780 129,320 - 129,320 2.00%
Vacation Pay 51706 8,680 8,850 - 8,850 1.96%
Pay In Lieu of Benefits 51821 17,750 18,110 - 18,110 2.03%
Court & Overtime 51741 656,290 669,420 - 669,420 2.00%
Other Employee Allowances 51901 7,850 7,850 - 7,850 0.00%
Operating Expenses 53131 5,850 5,850 5,850 0.00%
Equipment 53415 6,000 6,000 2,000 8,000 33.33%
Advertising & Promotion 55401 2,160 2,160 - 2,160 0.00%
Food For Prisoners 53607 33,500 33,500 - 33,500 0.00%
Training 56401 9,940 9,940 - 9,940 0.00%
Subtotal 23,659,900 23,984,350 374,120 24,358,470 2.95%
Total Expenditures 24,049,910 24,401,270 374,120 24,775,390 3.02%
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ACTIVITY COST

DESCRIPTION

ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Office Supplies

Membership Fees

Subtotal

EAST END BUILDING-STATION DUTY

Salaries
Pension - OMERS
Government Benefits

Employer Benefits

Subtotal

PATROL AND SUPPORT STAFF

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Court & Overtime

Other Employee Allowances
Equipment

Operating Expenses
Advertising & Promotion

Training

Subtotal

Total Expenditures

Account

Number

376212

51001
51802
51811
51815
51901
53050
55764

376214

51001
51802
51811
51815

376216

51001
51802
51811
51815
51741
51901
53415
53131
55401
56401

POLICE OPERATIONS

PATROL DIVISION - AREA NO. 2
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2019 RECOMM.
2018 MAINT. PROGRAM 2019 %
BUDGET BUDGET CHANGES BUDGET CHANGE
264,610 282,080 - 282,080 6.60%
33,900 35,930 - 35,930 5.99%
14,690 15,760 - 15,760 7.28%
19,080 19,940 - 19,940 4.51%
9,500 9,500 - 9,500 0.00%
5,000 5,000 - 5,000 0.00%
250 250 (250) - -100.00%
347,030 368,460 (250) 368,210 6.10%
309,690 314,490 - 314,490 1.55%
37,870 37,870 - 37,870 0.00%
17,350 18,320 - 18,320 5.59%
18,420 18,660 - 18,660 1.30%
383,330 389,340 - 389,340 1.57%
16,003,970 16,220,710 281,520 16,502,230 3.11%
1,984,350 1,961,510 4,840 1,966,350 -0.91%
913,110 960,840 36,650 997,490 9.24%
954,550 968,100 49,260 1,017,360 6.58%
694,930 708,830 - 708,830 2.00%
7,850 7,850 - 7,850 0.00%
3,500 3,500 3,000 6,500 85.71%
5,880 5,880 - 5,880 0.00%
4,140 4,140 - 4,140 0.00%
8,650 8,650 - 8,650 0.00%
20,580,930 20,850,010 375,270 21,225,280 3.13%
21,311,290 21,607,810 375,020 21,982,830 3.15%
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ACTIVITY COST

DESCRIPTION

ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Office Supplies

Membership Fees

Subtotal

MOUNTAIN STATION-STATION DUTY

Salaries
Pension - OMERS
Government Benefits

Employer Benefits

Subtotal

Account

Number

376220

51001
51802
51811
51815
51901
53050
55764

376222

51001
51802
51811
51815

POLICE OPERATIONS
PATROL DIVISION - AREA NO. 3
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2019 RECOMM.
2018 MAINT. PROGRAM 2019 %
BUDGET BUDGET CHANGES BUDGET CHANGE
294,660 316,760 - 316,760 7.50%
36,740 39,340 - 39,340 7.08%
17,160 18,470 - 18,470 7.63%
22,150 23,050 - 23,050 4.06%
9,500 9,500 - 9,500 0.00%
4,000 4,000 1,000 5,000 25.00%
300 300 50 350 16.67%
384,510 411,420 1,080 412,470 7.27%
412,430 418,830 - 418,830 1.85%
50,410 50,420 - 50,420 0.02%
23,120 24,410 - 24,410 5.58%
24,550 24,880 - 24,880 1.34%
510,510 518,540 - 518,540 1.57%
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POLICE OPERATIONS
ACTIVITY COST PATROL DIVISION - AREANQ. 3
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

PATROL AND SUPPORT STAFF 376224
Salaries 51001 18,106,240 18,234,730 281,520 18,516,250 2.26%
Pension - OMERS 51802 2,242,720 2,204,890 4,810 2,209,700 -1.47%
Government Benefits 51811 1,027,190 1,077,440 36,610 1,114,050 8.46%
Employer Benefits 51815 1,077,300 1,086,300 49,200 1,135,500 5.40%
Court & Overtime 51741 577,200 716,240 - 716,240 24.09%
Other Employee Allowances 51901 7,850 7,850 - 7,850 0.00%
Miscellaneous Supplies 53039 240 240 - 240 0.00%
Operating Expenses 53131 13,560 13,560 (200) 13,360 -1.47%
Advertising & Promotion 55401 2,110 2,110 - 2,110 0.00%
Training 56401 8,000 8,000 1,500 9,500 18.75%
Subtotal 23,062,410 23,351,360 373,440 23,724,800 2.87%
DUNDAS STATION DUTY 376226

Salaries 51001 102,810 104,410 - 104,410 1.56%
Pension - OMERS 51802 12,560 12,560 - 12,560 0.00%
Government Benefits 51811 5,780 6,100 - 6,100 5.54%
Employer Benefits 51815 6,140 6,220 - 6,220 1.30%
Subtotal 127,290 129,290 - 129,290 1.57%
Total Expenditures ) 24,084,720 24,410,610 374,490 24,785,100 2.91%
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ACTIVITY COST

DESCRIPTION

ADMINISTRATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits

Other Employee Allowances
Office Supplies

Operating Expenses
Investigative Expenses

Rent - Cellulars Phones

Total Expenditures

VICTIMS OF CRIME

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Court & Overtime
Office Supplies
Equipment
Membership Fees

Training

Total Expenditures

Account

Number

376300

51001
51802
51811
51815
51901
53050
53131
54361
55332

376302

51001
51802
51811
51815
51741
53050
53415
55764
56401

POLICE OPERATIONS
INVESTIGATIVE SERVICES
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2019 RECOMM.
2018 MAINT. PROGRAM 2019 %
BUDGET BUDGET CHANGES BUDGET CHANGE
399,380 407,260 - 407,260 1.97%
54,660 55,170 - 55,170 0.93%
19,280 20,310 - 20,310 5.34%
25,400 26,900 - 26,900 5.91%
17,350 17,350 - 17,350 0.00%
1,000 1,000 - 1,000 0.00%
198,070 198,070 - 198,070 0.00%
30,000 30,000 - 30,000 0.00%
70,000 70,000 - 70,000 0.00%
815,140 826,060 - 826,060 1.34%
2,724,210 2,789,260 113,550 2,902,810 6.56%
340,220 347,760 14,000 361,760 6.33%
147,940 151,350 6,270 157,620 6.54%
150,370 146,130 6,210 152,340 1.31%
127,120 78,660 - 78,660 -38.12%
3,040 3,040 - 3,040 0.00%
500 500 3,700 4,200 740.00%
250 250 3,000 3,250 1200.00%
12,030 12,030 600 12,630 4.99%
3,506,680 3,528,980 147,330 3,676,310 4.87%
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POLICE OPERATIONS
ACTIVITY COST INVESTIGATIVE SERVICES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

B.EAR. 376305
Salaries 51001 2,271,910 2,332,390 - 2,332,390 2.66%
Pension - OMERS 51802 285,180 289,720 - 289,720 1.59%
Government Benefits 51811 122,530 128,600 - 128,600 4.95%
Employer Benefits 51815 122,750 124,360 - 124,360 1.31%
Court & Overtime 51741 146,210 98,130 - 98,130 -32.88%
Office Supplies 53050 2,000 2,000 - 2,000 0.00%
Operating Expenses 53131 1,000 1,000 - 1,000 0.00%
Equipment 53415 1,050 1,050 2,500 3,550 238.10%
Membership Fees 55764 o] 0 360 360 #N/A
Training 56401 7.000 7,000 - 7,000 0.00%
Total Expenditures 2,959,630 2,984,250 2,860 2,987,110 0.93%
MAJOR FRAUD 376306

Salaries 51001 1,874,620 1,374,220 - 1,374,220 -26.69%
Pension - OMERS 51802 235,940 169,600 - 169,600 -28.12%
Government Benefits 51811 97,140 75,810 - 75,810 -21.96%
Employer Benefits 51815 98,200 74,620 - 74,620 -24.01%
Court & Overtime 51741 14,420 14,710 - 14,710 2.01%
Office Supplies 53050 6,200 6,200 (2,500) 3,700 -40.32%
Equipment 53415 97,790 97,790 (97,790) - -100.00%
Training 56401 29,300 29,300 (24,020) 5,280 -81.98%
Membership Fees 55764 1,220 1,220 (520) 700 -42.62%
Total Expenditures 2,454,830 1,843,470 (124,830) 1,718,640 -29.99%
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POLICE OPERATIONS
ACTIVITY COST INVESTIGATIVE SERVICES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

HOMICIDE 376312
Salaries 51001 2,269,630 2,322,340 - 2,322,340 2.32%
Pension - OMERS 51802 284,030 287,410 - 287,410 1.19%
Government Benefits 51811 123,550 132,470 - 132,470 7.22%
Employer Benefits 51815 122,750 124,360 - 124,360 1.31%
Court & Overtime 51741 200,750 308,770 - 306,770 52.81%
Office Supplies 53050 2,450 2,450 - 2,450 0.00%
Equipment 53415 - - 2,000 2,000 #N/A
Training 56401 12,170 12,170 - 12,170 0.00%
Membership Fees 55764 180 180 200 380 111.11%
Total Expenditures 3,015,510 3,188,150 2,200 3,190,350 5.80%
VICE/DRUGS 376314

Salaries 51001 2,885,830 2,605,610 - 2,605,610 -9.71%
Pension - OMERS 51802 359,770 320,810 - 320,810 -10.83%
Government Benefits 51811 158,240 148,250 - 148,250 -8.31%
Employer Benefits 51815 159,580 143,020 - 143,020 -10.38%
Court & Overtime 51741 203,950 208,030 - 208,030 2.00%
Office Supplies 53050 2,300 2,300 - 2,300 0.00%
Operating Expenses 53131 2,720 2,720 - 2,720 0.00%
Equipment 53415 8,000 8,000 16,040 24,040 200.50%
Investigative Expenses 54361 7,000 7,000 - 7,000 0.00%
Training 56401 10,850 10,850 - 10,850 0.00%
Total Expenditures 3,798,240 3,456,590 16,040 3,472,630 -8.57%
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POLICE OPERATIONS
ACTIVITY COST INVESTIGATIVE SERVICES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

INTELLIGENCE 376316

Salaries 51001 3,397,410 3,480,000 - 3,480,000 2.43%
Pension - OMERS 51802 425,990 431,540 - 431,540 1.30%
Government Benefits 51811 187,460 195,990 - 195,990 4.55%
Employer Benefits 51815 184,130 186,540 - 186,540 1.31%
Court & Overtime 51741 417,810 324,170 - 324,170 -22.41%
Office Supplies 53050 3,000 3,000 - 3,000 0.00%
Operating Expenses 53131 786,100 786,100 - 786,100 0.00%
Equipment 53415 19,236 19,236 (776) 18,460 -4.03%
Telephones 56145 32,190 32,190 - 32,190 0.00%
Training 56401 8,100 8,100 - 8,100 0.00%
Membership Fees 55764 550 550 4,000 4,550 727.27%
Total Expenditures 5,461,976 5,467,416 3,224 5,470,640 0.16%

Page #16




Agenda Page 51 of 89

POLICE OPERATIONS
ACTIVITY COST INVESTIGATIVE SERVICES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

FORENSIC SERVICES 376318
Salaries 51001 2,705,480 2,766,060 - 2,766,060 2.24%
Pension - OMERS 51802 319,140 321,960 - 321,960 0.88%
Government Benefits 51811 160,560 168,950 - 168,950 5.23%
Employer Benefits 51815 171,850 174,100 - 174,100 1.31%
Court & Overtime 51741 116,730 68,060 - 68,060 -41.69%
Office Supplies 53050 5,500 5,500 - 5,500 0.00%
Identification Supplies 53025 12,700 12,700 (3,000) 9,700 -23.62%
Equipment B 53415 102,427 102,427 75,875 178,302 74.08%
Training 56401 11,000 11,000 500 11,500 4.55%
Membership Fees 55764 255 255 - 255 0.00%
Total Expenditures 3,605,642 3,631,012 73,375 3,704,387 2.74%
Tech Crime / ICE Unit 376319

Salaries 51001 - 891,700 - 891,700 #N/A
Pension - OMERS 51802 - 109,000 - 109,000 #N/A
Government Benefits 51811 - 49,790 - 49,790 #N/A
Employer Benefits 51815 - 53,590 - 53,590 #N/A
Court & Overtime 51741 - - - 0 #N/A
Office Supplies 53050 - - 2,500 2,500 #N/A
Equipment 53415 - - 314,560 314,560 #N/A
Training 56401 - - 34,024 34,024 #N/A
Membership Fees 55764 - - 520 520 #N/A
Total Expenditures - 1,104,080 351,604 1,455,684 #N/A
Total Investigative Services Expenditures 25,616,648 26,030,008 471,803 26,501,811 3.46%
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PROGRAM COST SUMMARY POLICE SUPPORT
2019 RECOMM.

DESCRIPTION 2018 MAINT. PROGRAM 2019 %

BUDGET BUDGET CHANGES BUDGET CHANGE
ADMINISTRATION 495,260 511,870 - 511,870 3.35% 16,610
COMMUNITY MOBILIZATION 10,589,080 10,540,240 (71,600) 10,468,640 -1.14% -120,440
SUPPORT SERVICES 22,238,330 22,983,050 368,480 23,351,530 5.01% 1,113,200
PROFESSIONAL DEVELOPMENT 4,124,784 4,067,444 376,032 4,443,476 7.73% 318,692
SECONDMENTS 1,253,330 1,837,170 - 1,837,170 46.58% 583,840
TOTAL 38,700,784 39,939,774 672,912 40,612,686 4.94"/;
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POLICE SUPPORT
ACTIVITY COST OFFICE OF THE DEPUTY CHIEF
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

ADMINISTRATION 376405

Salaries 51001 360,130 372,940 - 372,940 3.56%
Pension - OMERS 51802 49,530 51,050 - 51,050 3.07%
Government Benefits 51811 14,490 15,320 - 15,320 5.73%
Employer Benefits 51815 17,110 18,560 - 18,560 8.47%
Training 56401 54,000 54,000 - 54,000 0.00%
Total Expenditures 495,260 511,870 - 511,870 3.35%
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POLICE SUPPORT

ACTIVITY COST COMMUNITY MOBILIZATION
2018 RECOMM.
DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES BUDGET CHANGE
ADMINISTRATION 376451
Salaries 51001 555,020 565,450 - 565,450 1.88%
Pension - OMERS 51802 75,290 75,960 - 75,960 0.89%
Government Benefits 51811 26,090 27,450 - 27,450 5.21%
Employer Benefits 51815 31,540 33,110 - 33,110 4.98%
Other Employee Allowances 51901 17,350 17,350 - 17,350 0.00%
Miscellaneous Supplies 53039 1,600 1,600 - 1,600 0.00%
Office Supplies 53050 8,000 8,000 - 8,000 0.00%
Total Expenditures 714,890 728,920 - 728,920 1.96%
MOUNTED UNIT 376452
Salaries 51001 532,760 542,220 - 542,220 1.78%
Pension - OMERS 51802 65,730 65,970 - 65,970 0.37%
Government Benefits 51811 29,240 30,880 - 30,880 5.61%
Employer Benefits 51815 30,690 31,090 - 31,090 1.30%
Operating Expenses 53131 159,940 159,940 (39,950) 119,990 -24.98%
Training 56401 18,000 18,000 (10,000) 8,000 -55.56%
Total Expenditures 836,360 848,100 (49,950) 798,150 -4.57%
CRIMESTOPPERS 376310
Salaries 51001 145,410 148,920 - 148,920 2.41%
Pension - OMERS 51802 17,310 17,500 - 17,500 1.10%
Government Benefits 51811 8,660 9,170 - 9,170 5.89%
Employer Benefits 51815 9,210 9,330 - 9,330 1.30%
Court & Overtime 51741 8,590 8,760 - 8,760 1.98%
Training 56401 3,500 3,500 (500) 3,000 -14.29%
Total Expenditures 192,680 197,180 (500) 196,680 2.08%
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POLICE SUPPORT
ACTIVITY COST COMMUNITY MOBILIZATION
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES BUDGET CHANGE

ACTION UNIT 376454
Salaries 51001 4,401,280 4,475,980 - 4,475,980 1.70%
Pension - OMERS 51802 540,330 541,620 - 541,620 0.24%
Government Benefits 51811 247,590 261,350 - 261,350 5.56%
Employer Benefits 51815 257,770 261,150 - 261,150 1.31%
Court & Overtime 51741 178,060 181,620 - 181,620 2.00%
Equipment 53415 2,700 2,700 9,800 12,500 362.96%
Training 56401 7,500 7,500 (3,500) 4,000 -46.67%
Total Expenditures 5,635,230 5,731,920 6,300 5,738,220 1.83%

VOLUNTEER/AUXILIARY UNIT 376455
Part-time Wages 51101 49,150 50,130 - 50,130 1.99%
Government Benefits 51811 4,570 4,650 - 4,650 1.75%
Vacation Pay 51706 3,370 3,430 - 3,430 1.78%
Pay In Lieu of Benefits 51821 6,890 7,020 - 7,020 1.89%
Operating Expenses 53131 750 750 (750) 0 -100.00%
Auxiliary Expenses 54362 30,510 30,510 (20,450) 10,060 -67.03%
Training 56401 1,700 1,700 (200) 1,500 -11.76%
Total Expenditures 96,940 98,190 (21,400) 76,790 -20.79%

COMMUNITY RELATIONS 376125
Salaries 51001 102,620 104,670 - 104,670 2.00%
Pension - OMERS 51802 11,860 11,940 - 11,940 0.67%
Government Benefits 51811 5,770 6,110 - 6,110 5.89%
Employer Benefits 51815 6,140 6,220 - 6,220 1.30%
Training 56401 2,000 2,000 (1,000) 1,000 -50.00%
Miscellaneous Supplies 53039 4,500 4,500 - 4,500 0.00%
Operating Expenses 53131 12,000 12,000 - 12,000 0.00%
Total Expenditures 144,890 147,440 (1,000) 146,440 1.07%
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POLICE SUPPORT
ACTIVITY COST COMMUNITY MOBILIZATION
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

CRIME PREVENTION COORDINATION 376445
Salaries 51001 455,610 464,030 - 464,030 1.85%
Part-time Wages 51101 15,000 15,300 - 15,300 2.00%
Pension - OMERS 51802 55,330 55,540 - 55,540 0.38%
Government Benefits 51811 27,240 28,740 - 28,740 5.51%
Employer Benefits 51815 27,620 27,990 - 27,990 1.34%
Vacation Pay 51706 1,030 1,050 - 1,050 1.94%
Pay In Lieu of Benefits 51821 2,100 2,150 - 2,150 2.38%
Equipment 53415 2,000 2,000 {1,500} 500 -75.00%
Advertising & Promotion 55401 38,000 38,000 - 38,000 0.00%
Training 56401 6,550 8,550 (550) 6,000 -8.40%
Total 630,480 641,350 (2,050) 639,300 1.40%
CRISES RESPONSE UNIT (MCRRT) 376446

Salaries 51001 1,362,210 1,175,710 - 1,175,710 -13.69%
Court & Overtime 51741 - 26,540 - 26,540 #N/A
Pension - OMERS 51802 167,270 142,420 - 142,420 -14.86%
Government Benefits 51811 75,560 68,110 - 68,110 -9.86%
Employer Benefits 51815 79,790 68,400 - 68,400 -14.27%
Equipment 53415 - - - o] #N/A
Training 56401 6,000 6,000 (1,000) 5,000 -16.67%
Total 1,690,830 1,487,180 (1,000) 1,486,180 -12.10%
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POLICE SUPPORT
ACTIVITY COST COMMUNITY MOBILIZATION

2019 RECOMM.

DESCRIPTION Account  2,0182,018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

YOUTH COORDINATOR 376342
Salaries 51001 118,660 121,670 - 121,670 2.55%
Pension - OMERS 51802 15,060 15,290 - 15,290 1.53%
Government Benefits 51811 6,090 6,440 - 6,440 575%
Employer Benefits ‘ 51815 6,140 6,220 - 6,220 1.30%
Miscellaneous Supplies 53039 1,000 1,000 - 1,000 0.00%
Training 56401 10,000 10,000 (2,000) 8,000 -20.00%
TOTAL 156,940 160,620 (2,000) 158,620 1.07%
VICTIM SERVICES 376440

Salaries 51001 377,120 384,650 - 384,650 2.00%
Pension - OMERS 51802 42,540 42,790 - 42,790 0.59%
Government Benefits 51811 22,510 23,820 - 23,820 5.82%
Employer Benefits 51815 24,550 24,880 - 24,880 1.34%
Court & Overtime 51741 3,970 4,050 - 4,050 2.02%
Operating Expense 53131 10,000 10,000 - 10,000 0.00%
Advertising & Promotion 55401 1,500 1,500 - 1,500 0.00%
Membership Fees 55764 150 150 - 150 0.00%
Training 56401 7.500 7,500 - 7,500 0.00%
Total Expenditures 489,840 499,340 - 499,340 1.94%
Total Community Mobilization Expenditures 10,589,080 10,540,240 (71,600) 10,468,640 -1.14%
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POLICE SUPPORT
ACTIVITY COST SUPPORT SERVICES
2019 RECOMM.
DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES BUDGET CHANGE
ADMINISTRATION 376420

Salaries 51001 347,200 353,940 - 353,940 1.94%
Pension - OMERS 51802 48,980 50,790 - 50,790 3.70%
Government Benefits 51811 14,340 15,210 - 15,210 6.07%
Employer Benefits 51815 22,960 20,680 - 20,880 -9.93%
Other Employee Allowances 51901 9,500 17,350 - 17,350 82.63%
Training 56401 2,000 2,000 - 2,000 0.00%
Total Expenditures 444 980 459,970 - 459,970 3.37%
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POLICE SUPPORT

ACTIVITY COST SUPPORT SERVICES
2019 RECOMM.

DESCRIPTION Account 2,0182,018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES BUDGET CHANGE

COURT DOCUMENTS 376330
Salaries 51001 881,250 1,050,540 - 1,050,540 19.21%
Pension - OMERS 51802 105,780 128,560 - 128,560 21.54%
Government Benefits 51811 51,400 57,240 - 57,240 11.36%
Employer Benefits 51815 55,240 59,810 - 59,810 8.27%
Court & Overtime 51741 6,970 7,110 - 7,110 2.01%
Other Employee Allowances 51901 7,850 7,850 - 7,850 0.00%
Office Supplies 53050 4,040 4,040 725 4,765 17.95%
Total Expenditures 1,112,530 1,315,150 725 1,315,875 18.28%

CASE PREPARATION UNIT 376331
Salaries 51001 1,607,670 1,482,520 - 1,482,520 -7.78%
Pension - OMERS 51802 194,000 172,080 - 172,080 -11.30%
Government Benefits 51811 91,650 93,880 - 93,880 2.43%
Employer Benefits 51815 90,910 92,190 - 92,180 1.41%
Total Expenditures 1,984,230 1,840,670 - 1,840,670 -7.24%
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POLICE SUPPORT
ACTIVITY COST SUPPORT SERVICES
2019 RECOMM.

DESCRIPTION Account 1027200 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

COURT SECURITY 376332

Salaries 51001 3,449,600 3,680,030 161,220 3,841,250 11.35%
Pension - OMERS 51802 373,030 391,050 16,850 407,300 9.35%
Government Benefits 51811 296,940 323,110 11,250 334,360 12.60%
Employer Benefits 51815 257,770 273,610 12,420 286,030 10.96%
Part Time Wages 51101 760,200 775,400 - 775,400 2.00%
Vacation Pay 51706 52,000 53,040 - 53,040 2.00%
Pay In Lieu of Benefits 51821 106,430 108,560 - 108,560 2.00%
Court & Overtime 51741 38,330 39,100 - 39,100 2.01%
Office Supplies 53050 4,020 4,020 (1,000) 3,020 -24.88%
Equipment 53415 1,330 1,330 1,800 3,130 135.34%
Food For Prisoners 53607 3,480 3,480 (3,480) 0 -100.00%
Rent - Cellular Phone 55332 480 480 (480) 0 -100.00%
Training 56401 2,800 2,800 (1,300) 1,600 -46.43%
Transport of Prisoners 56630 8,000 8,000 - 8,000 0.00%
Total Expenditures 5,354,410 5,664,010 197,280 5,861,290 9.47%
Revenue
Provincial Court Security Upload 43459 4,200,896 4,200,896 - 4,200,896 0.00%
Net Court Security Expenditures 1,153,514 1,463,114 197,280 1,660,394 43.94%
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POLICE SUPPORT
ACTIVITY COST SUPPORT SERVICES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

MARINE UNIT 376210
Salaries 51001 411,450 417,850 - 417,850 1.56%
Court & Overtime 51741 - 76,500 - 76,500 #N/A
Pension - OMERS 51802 50,260 50,260 - 50,260 0.00%
Government Benefits 51811 23,100 25,890 - 25,890 12.08%
Employer Benefits 51815 24,550 24,880 - 24,880 1.34%
Miscellaneous Supplies 53039 4,000 4,000 (1,000) 3,000 -25.00%
Equipment 53415 9,950 9,950 11,000 20,950 110.55%
Training 56401 2,500 2,500 2,500 5,000 100.00%
Total Expenditures 525,810 611,830 12,500 624,330 18.74%
EMERGENCY RESPONSE 376425

Salaries 51001 1,405,320 1,429,570 - 1,429,570 1.73%
Court & Overtime 51741 67,430 68,780 - 68,780 2.00%
Pension - OMERS 51802 174,080 174,650 - 174,650 0.33%
Government Benefits 51811 77,720 82,000 - 82,000 5.51%
Employer Benefits 51815 79,790 80,840 - 80,840 1.32%
E.R.U. Equipment 53456 70,290 70,2980 73,465 143,755 104.52%
Explosive Disposal Unit 53010 38,800 38,800 - 38,800 0.00%
Equipment - Public Order Unit 53415 18,200 18,200 18,200 0.00%
Membership Fees 55764 1,050 1,050 - 1,050 0.00%
Training - Disaster Planning 56401 60,080 60,080 (150) 59,930 -0.25%
Total Expenditures 1,992,760 2,024,260 73,3156 2,097,575 5.26%
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POLICE SUPPORT
ACTIVITY COST SUPPORT SERVICES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

TRAFFIC 376430
Salaries 51001 1,968,210 2,106,510 - 2,106,510 7.03%
Part Time Wages 51101 34,980 35,680 - 35,680 2.00%
Vacation Pay 51706 2,400 2,450 - 2,450 2.08%
Pay In Lieu of Benefits 51821 4,900 5,000 - 5,000 2.04%
Pension - OMERS 51802 234,830 247,110 - 247,110 5.23%
Government Benefits 51811 119,270 132,070 - 132,070 10.73%
Employer Benefits 51815 125,820 133,690 - 133,690 6.25%
Court & Overtime 51741 19,320 18,710 - 19,710 2.02%
Office Supplies 53050 3,000 3,000 - 3,000 0.00%
Operating Expenses 53131 - - 10,000 10,000 #N/A
Computer Software 53251 - - 40,000 40,000 #N/A
Equipment 53415 79,180 79,180 (6,000) 73,180 -7.58%
Materials Testing Fees 55758 2,500 2,500 1,200 3,700 48.00%
Training 56401 15,660 15,660 3,700 19,360 23.63%
Membership Fees 55764 360 360 - 360 0.00%
Total Expenditures 2,610,430 2,782,920 48,900 2,831,820 8.48%
CANINE PATROL 376435

Salaries 51001 412,170 418,610 - 418,610 1.56%
Pension - OMERS 51802 50,370 50,380 - 50,380 0.02%
Government Benefits 51811 283,290 24,590 - 24,590 5.58%
Employer Benefits 51815 24,550 24,880 - 24,880 1.34%
Court & Overtime 51741 9,040 9,220 - 9,220 1.99%
Training } 56401 7,320 7,320 (2,500) 4,820 -34.15%
Police Dogs 54370 19,530 19,630 13,500 33,030 69.12%
Total Expenditures 546,270 554,530 11,000 565,530 3.53%
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POLICE SUPPORT
ACTIVITY COST SUPPORT SERVICES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES  BUDGET CHANGE

COMMUNICATIONS 376450

Salaries 51001 5,443,630 5,480,240 - 5,480,240 0.67%
Pension - OMERS 51802 609,530 605,540 - 605,540 -0.65%
Government Benefits 51811 388,770 403,820 - 403,820 3.87%
Employer Benefits 51815 365,180 363,750 - 363,750 -0.39%
Part Time Wages 51101 608,790 620,970 - 620,970 2.00%
Vacation Pay 51706 41,650 42,480 - 42,480 1.99%
Pay In Lieu of Benefits 51821 85,240 86,940 - 86,940 1.99%
Court & Overtime 51741 92,390 94,240 - 94,240 2.00%
Oftice Supplies 53050 5,000 5,000 - 5,000 0.00%
Operating Expenses 53131 4,680 4,680 (1,000) 3,680 -21.37%
Telephone 56145 - - 31,200 31,200 #N/A
Training 56401 9,940 9,940 (1,940) 8,000 -19.52%
Membership fees 55764 610 610 - 610 0.00%
Equipment 53415 6,500 6,500 (1,500) 5,000 -23.08%
Equipment Lease/Rental 55310 5,000 5,000 (2,000) 3,000 -40.00%
Total 7,666,910 7,729,710 24,760 7,754,470 1.14%
Total Support Services Expenditures 22,238,330 22,983,050 368,480 23,351,530 5.01%
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POLICE SUPPORT
ACTIVITY COST PROFESSIONAL DEVELOPMENT
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2018 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

PROFESSIONAL STANDARDS 376110
Salaries 51001 623,380 636,380 - 636,380 2.09%
Pension - OMERS 51802 82,570 82,150 - 82,150 -0.51%
Government Benefits 51811 31,260 32,820 - 32,820 4.99%
Employer Benefits 51815 34,420 35,490 - 35,490 3.11%
Other Employee Allowances 51901 17,350 9,500 - 9,500 -45.24%
Office Supplies 53050 2,530 2,530 30 2,560 1.19%
Training 56401 6,309 6,309 191 6,500 3.03%
Total Expenditures 797,819 805,179 221 805,400 0.95%
QUALITY ASSURANCE 376145

Salaries 51001 132,730 134,830 - 134,830 1.58%
Pension - OMERS 51802 17,290 17,370 - 17,370 0.46%
Government Benefits 51811 6,360 6,690 - 6,690 5.19%
Employer Benefits 51815 6,140 6,220 - 6,220 1.30%
Operating Expenses 53131 - - - - #N/A
Membership Fees 55764 340 340 - 340 0.00%
Training 56401 1,300 1,300 - 1,300 0.00%
Total Expenditures 164,160 166,750 - 166,750 1.58%
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POLICE SUPPORT
ACTIVITY COST PROFESSIONAL DEVELOPMENT
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES BUDGET CHANGE

CORPORATE PLANNING 376150
Office Supplies 53050 1,000 1,000 (1,000) - -100.00%
Membership Fees 55764 450 450 - 450 0.00%
Total Expenditures 116,170 1,450 (1,000) 450 -99.61%

CORPORATE POLICY 376505
Salaries 51001 118,650 121,660 - 121,660 2.54%
Pension - OMERS 51802 15,060 15,290 - 15,290 1.53%
Government Benefits 51811 6,090 6,440 - 6,440 5.75%
Employer Benefits 51815 6,140 6,220 - 6,220 1.30%
Miscellaneous Supplies 53039 2,290 2,290 - 2,290 0.00%
Training 56401 1,265 1,265 - 1,265 0.00%
Membership Fees 55764 170 170 - 170 0.00%
Total Expenditures 149,665 153,335 - 153,335 2.45%

RISK MANAGEMENT 376111
Salaries 51001 163,420 162,790 - 162,790 -0.39%
Other Employee Aliowances 51901 - 7,850 - 7,850 #N/A
Pension - OMERS 51802 22,140 23,030 - 23,030 4.02%
Government Benefits 51811 6,960 7,310 - 7,310 5.03%
Employer Benefits 51815 6,140 10,070 - 10,070 64.01%
Training 56401 7.680 7,680 - 7,680 0.00%
Total Expenditures 206,340 218,730 - 218,730 6.00%
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POLICE SUPPORT
ACTIVITY COST PROFESSIONAL DEVELOPMENT
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

TRAINING 376535

Salaries 51001 1,286,780 1,312,160 - 1,312,160 1.97%
Pension - OMERS 51802 158,100 159,130 - 159,130 0.65%
Government Benefits 51811 70,320 74,310 - 74,310 5.67%
Employer Benefits 51815 73,650 74,620 - 74,620 1.32%
Office Supplies 53050 1,500 1,500 - 1,500 0.00%
Ammunition 53005 149,532 149,632 44,673 194,205 29.88%
Equipment 53415 112,000 112,000 (7,797) 104,203 -6.96%
Operating Equipment - CEW's 53445 300,900 300,900 339,060 639,960 112.68%
Repairs 54715 36,160 36,160 1,610 37,770 4.45%
Training 56401 497,608 497,608 - 497,608 0.00%
Membership Fees 55764 3,910 3,910 (735) 3,175 -18.80%
C.A. - IP Telephony 56147 170 170 - 170 0.00% 0
Total Expenditures 2,690,630 2,722,000 376,811 3,098,811 15.17%
TOTAL PROFESSIONAL DEVELOPMENT 4,124,784 4,067,444 376,032 4,443,476 7.73%
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POLICE SUPPORT

ACTIVITY COST SECONDMENTS
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

SECONDMENTS 376520

Salaries 51001 1,016,870 1,490,240 - 1,490,240 46.55%
Pension - OMERS 51802 127,470 184,240 - 184,240 44.54%
Government Benefits 51811 53,750 81,850 - 81,850 52.28%
Employer Benefits 51815 55,240 80,840 - 80,840 46.34%
Total Expenditures 1,258,330 1,837,170 - 1,837,170 46.58%
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PROGRAM COST SUMMARY CORPORATE SERVICES
2019 RECOMM.

DESCRIPTION 2018 MAINT. PROGRAM 2019 %

BUDGET BUDGET CHANGES BUDGET CHANGE
CHIEF ADMINISTRATIVE OFFICER 230,420 257,800 21,000 278,800 21.00% 48,380
HUMAN RESOURCES 2,956,470 3,135,140 53,900 3,189,040 7.87% 232,570
0
FLEET/FACILITIES/SUPPLIES 13,286,986 13,254,016 -707,162 12,546,854 -5.57% -740,132
RECORDS BUSINESS CENTRE 6,249,350 6,373,800 (40,600) 6,333,200 1.34% 83,850
INFORMATION TECHNOLOGY 6,648,595 6,844,915 (646,420) 6,198,495 -5.35% -350,100
CRIME INFORMATION & ANALYSIS 821,069 770,199 (5,000) 765,199 -6.80% -55,870
FINANCE 1,063,912 1,066,492 55,658 1,122,150 6.47% 68,238
0
TOTAL CORPORATE SERVICES 31,146,802 31,702,362  (1,268,624) 30,433,738 -2.29% -713,064
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ACTIVITY COST CORPORATE SERVICES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

ADMINISTRATION 376540

Salaries 51001 180,820 215,680 - 215,680 19.28%
Pension - OMERS 51802 24,510 28,150 - 28,150 14.85%
Government Benefits 51811 7,370 8,190 - 8,190 11.13%
Employer Benefits 51815 9,870 5,780 - 5,780 -41.44%
Other Employee Allowances 51901 7,850 - - - -100.00%
Operating Expenses 53131 - - 5,000 5,000 #N/A
Membership Fees 55764 - - 1,000 1,000 #N/A
Consulting Services 55801 - - 15,000 15,000 #N/A
Total Expenditures 230,420 257,800 21,000 278,800 0
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CORPORATE SERVICES

ACTIVITY COST HUMAN RESOURCES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES BUDGET CHANGE

ADMINISTRATION 376525
Salaries 51001 835,800 960,130 - 960,130 14.88%
Pension - OMERS 51802 93,860 106,750 - 106,750 13.73%
Government Benefits 51811 62,970 72,310 - 72,310 14.83%
Employer Benefits 51815 61,750 63,280 - 63,280 2.48%
Part Time Wages 51101 135,780 138,500 - 138,500 2.00%
Vacation Pay 51706 9,290 9,480 - 9,480 2.05%
Pay In Lieu of Benefits 51821 19,010 19,390 - 19,390 2.00%
Court & Overtime 51741 10,900 11,120 - 11,120 2.02%
Office Supplies 53050 2,500 2,500 - 2,500 0.00%
Operating Expenses 53131 40,340 40,340 (8,500) 36,840 -8.68%
Equipment 53415 23,990 23,990 1,010 25,000 421%
Employee Assistance Program 54224 66,050 66,060 - 66,050 0.00%
Medical /Lab Fees 55760 17,000 17,000 38,000 55,000 223.53%
Training 56401 17,990 17,990 10,890 28,880 60.53%
Membership Fees 55764 3,270 3,270 2,500 5,770 76.45%
Total 1,400,500 1,552,100 48,900 1,601,000 14.32%

CADET PROGRAM 376526
Salaries 51001 502,720 512,800 - 512,800 2.01%
Government Benefits 51811 23,910 24,330 - 24,330 1.76%
Vacation Pay 51706 34,390 35,080 - 35,080 2.01%
Pay In Lieu of Benefits 51821 70,390 71,800 - 71,800 2.00%
Total Expenditures 631,410 644,010 - 644,010 2.00%

RECRUITMENT 376530
Salaries 51001 649,090 661,740 - 661,740 1.95%
Part Time Wages 51101 27,130 27,670 - 27,670 1.99%
Vacation Pay 51706 1,860 1,900 - 1,900 2.15%
Pay In Lieu of Benefits 51821 3,800 3,880 - 3,880 2.11%
Pension - OMERS 51802 75,110 75,430 - 75,430 0.43%
Government Benefits 51811 41,490 43,900 - 43,900 5.81%
Employer Benefits ‘ 51815 45,100 43,530 - 43,530 -3.48%
Advertising & Promotion 55401 24,980 24,980 5,000 29,980 20.02%
Personnel Tests 53125 7,990 7,990 - 7,990 0.00%
Medical/Lab Fees 55760 42,000 42,000 - 42,000 0.00%
Training 56401 5,310 5,310 - 5,310 0.00%
Membership Fees 55764 700 700 - 700 0.00%
Total 924,560 939,030 5,000 944,030 0
TOTAL HUMAN RESOURCES 2,956,470 3,135,140 53,900 3,189,040 7.87%
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CORPORATE SERVICES

ACTIVITY COST FLEET/FACILITIES/SUPPLIES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

ADMINISTRATION 376550

Salaries 51001 159,850 163,030 - 163,030 1.99%
Pension - OMERS 51802 20,210 20,460 - 20,460 1.24%
Government Benefits 51811 6,730 7,240 - 7,240 7.58%
Employer Benefits 51815 8,460 6,220 - 6,220 -26.48%
Total Expenditures 195,250 196,950 - 196,950 0.87%
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ACTIVITY COST

DESCRIPTION

CENTRAL ADMINISTRATION BUILDING

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Part Time Wages
Vacation Pay

Pay In Lieu of Benefits
Court & Overtime
Office Supplies

Office Furniture & Fixtures
Cleaning Supplies
Horticultural Services
Repairs - Buildings
Heating Fuel

Water & Sewer

Hydro

Contractual Services
Training

C.A. - DIR Insurance Recovery

Subtotal

MATA - TRAINING ADMINISTRATION BUILDING

Cleaning Supplies
Horticultural Services
Repairs - Building
Heating Fuel

Water & Sewer
Hydro

Contractual Services
Parking

C.A. - DIR Insurance Recovery

Subtotal

Account

Number

376600

51001
51802
51811
51815
51101
51706
51821
51741
53050
53591
53059
54810
54401
56115
56180
56120
55916
56401
59446

376602

53059
54810
54401
56115
56180
56120
55816
56510
59446

CORPORATE SERVICES
FLEET/FACILITIES/SUPPLIES - FACILITIES
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2019 RECOMM.
2018 MAINT. PROGRAM 2019 %
BUDGET BUDGET CHANGES BUDGET CHANGE
637,490 590,250 - 590,250 -7.41%
68,040 62,780 - 62,780 -7.73%
46,880 44,310 - 44,310 -5.48%
49,100 43,530 - 43,530 -11.34%
43,740 44,610 - 44,610 1.99%
3,000 3,060 - 3,060 2.00%
6,130 6,250 - 6,250 1.96%
11,820 12,060 - 12,060 2.03%
2,500 2,500 - 2,500 0.00%
85,410 85,410 (18,290) 67,120 -21.41%
33,000 33,000 5,000 38,000 15.16%
44,000 44,000 (1,500) 42,500 -3.41%
483,390 483,390 (120,960) 362,430 -25.02%
75,000 75,000 (10,000) 65,000 -13.33%
60,000 60,000 (5,000) 55,000 -8.33%
415,000 415,000 20,000 435,000 4.82%
112,300 112,300 2,000 114,300 1.78%
1,460 1,460 - 1,460 0.00%
149,210 149,210 8,110 157,320 5.44%
2,327,470 2,268,120 -120,640 2,147,480 -7.73%
5,000 5,000 - 5,000 0.00%
13,000 13,000 - 13,000 0.00%
36,550 36,550 5,000 41,550 13.68%
9,000 9,000 - 9,000 0.00%
3,130 3,130 (130) 3,000 -4.15%
40,000 40,000 - 40,000 0.00%
40,000 40,000 (10,000) 30,000 -25.00%
10,000 10,000 - 10,000 0.00%
2,200 2,200 120 2,320 5.45%
158,880 158,880 -5,010 153,870 -3.15%
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DESCRIPTION

EAST END STATION

Salaries

Pension - OMERS
Government Benefits
Employer Benefits
Cleaning Supplies
Repairs - Buildings
Horticultural Services
Heating Fuel

Water & Sewer
Hydro

Contractual Services

C.A. - DIR Insurance Recovery

To Be Met From General Levy

MOUNTAIN STATION

Cleaning Supplies
Repairs - Buildings
Horticultural Services
Heating Fuel

Water & Sewer
Hydro

Contractual Services

C.A. - DIR Insurance Recovery

Subtotal

MARINE BUILDING

Cleaning Supplies
Repairs - Buildings
Horticultural Services
Heating Fuel

Hydro

Contractual Services
Window Cleaning

C.A. - DIR Insurance Recovery

Subtotal

Account

Number

376606

51001
51802
51811
51815
53059
54401
54810
56115
56180
56120
55916
59446

376608

53059
54401
54810
56115
56180
56120
55916
59446

376612

53059
54401
54810
56115
56120
55916
54680
59446

CORPORATE SERVICES
FLEET/FACILITIES/SUPPLIES - FACILITIES
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2019 RECOMM.
0 MAINT. PROGRAM 2019 %
BUDGET BUDGET CHANGES BUDGET CHANGE
138,700 141,480 - 141,480 2.00%
13,990 13,970 - 13,970 -0.14%
10,250 10,880 - 10,880 6.15%
12,280 12,440 - 12,440 1.30%
6,500 6,500 1,000 7,500 15.38%
154,443 154,443 (67,500) 86,943 -43.71%
66,500 66,500 (21,300) 45,200 -32.03%
17,560 17,560 1,000 18,560 5.69%
16,000 16,000 - 16,000 0.00%
160,002 160,002 - 160,002 0.00%
38,336 38,336 - 38,336 0.00%
4,550 4,550 250 4,800 5.49%
639,111 642,661 (86,550) 556,111 -12.99%
9,630 9,630 - 9,630 0.00%
191,294 191,294 (150,000) 41,294 -78.41%
64,294 64,294 (20,306) 43,088 -31.58%
30,000 30,000 (5,000) 25,000 -16.67%
20,000 20,000 - 20,000 0.00%
160,000 160,000 (5,000) 155,000 -3.13%
50,612 50,612 912 51,524 1.80%
3,640 3,640 200 3,840 5.49%
529,470 529,470 -179,194 350,276 -33.84%
1,000 1,000 - 1,000 0.00%
5,780 5,780 (2,000) 3,780 -34.60%
16,500 16,500 - 16,500 0.00%
3,000 3,000 - 3,000 0.00%
6,000 6,000 - 6,000 0.00%
3,852 3,852 - 3,852 0.00%
300 300 (300) - -100.00%
410 410 20 430 4.88%
36,842 36,842 (2,280) 34,562 0.00%
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FLEET/FACILITIES/SUPPLIES - FACILITIES

2019 RECOMM.

DESCRIPTION Account - MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE
COMMUNITY POLICING CENTRE 376614
Rent - Office & Buildings 55358 49,040 49,040 26,960 76,000 54.98%
Contractual Services 55916 12,280 12,280 (7,228) 5,052 -58.86%
Cleaning Supplies 53059 490 490 10 500 2.04%
Repairs - Buildings 54401 3,900 3,900 5,020 8,920 128.72%
Horticultural Services 54810 1,000 1,000 (500) 500 -50.00%
Heating Fuel 56115 4,670 4,670 - 4,670 0.00%
Hydro 56120 16,500 16,500 (11,000) 5,500 -66.67%
Window Cleaning 54680 400 400 - 400 0.00%
C.A. - DIR Insurance Recovery 59448 140 140 - 140 0.00%
Subtotal 88,420 88,420 13,262 101,682 15.00%
Total Expenditures 3,780,193 3,724,393 -380,412 3,343,981 -11.54%
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CORPORATE SERVICES
ACTIVITY COST FLEET/FACILITIES/SUPPLIES - FLEET
2019 RECOMM.
DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES BUDGET CHANGE
FLEET-VEHICLE PURCHASES 376620

Transfer to Reserve (Vehicle Purchases) 58102 2,257,100 2,257,100 (770,860) 1,486,240 -34.15% o]

Subtotal 2,257,100 2,257,100 (770,860) 1,486,240 -34.15%
FLEET OPERATIONS 376622

Salaries 51001 664,000 677,230 - 677,230 1.99%
Pension - OMERS 51802 71,910 72,130 - 72,130 0.31%
Government Benefits 51811 43,740 46,230 - 46,230 5.69%
Employer Benefits 51815 49,100 49,750 - 49,750 1.32%
Part Time Wages 51101 5,720 5,830 - 5,830 1.92%
Vacation Pay 51706 400 400 - 400 0.00%
Pay In Lieu of Benefits 51821 810 820 - 820 1.23%
Court & Overtime 51741 5,380 - - - -100.00%
Car Allowance 51905 - - - - #N/A
Employer Paid Parking 51909 95,000 95,000 10,000 105,000 10.53%
Equipment 53415 15,000 15,000 (6,500) 8,500 -43.33%
Office Supplies 53050 1,500 1,600 (500) 1,000 -33.33%
Fuel - Unleaded Gasoline 54130 1,250,000 1,250,000 127,000 1,377,000 10.16%
Tires & Tubes 54070 95,000 95,000 15,000 110,000 15.79%
Oil & Lubricants 54040 12,000 12,000 - 12,000 0.00%
Miscellaneous Supplies 53039 78,690 78,690 7,200 85,890 9.15%
Transfer to Reserve (Vehicle Upfitting) 58102 195,000 195,000 231,900 426,900 118.92%
Repairs - Auto Equipment 55135 620,000 620,000 (44,000) 576,000 -7.10%
Repairs - Tires/Tows/Washes 54720 100,000 100,000 - 100,000 0.00%
Training 56401 6,000 6,000 - 6,000 0.00%
Parking 56510 7,500 7,500 - 7,500 0.00%
C.A. - DIR Insurance Recovery 594486 1,856,740 1,856,740 101,010 1,957,750 5.44%
Subtotal 5,173,490 5,184,820 441110 5,625,930 8.75%
Total Expenditures 7,430,590 7,441,920 329,750y 7,112,170 -4.29%
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CORPORATE SERVICES
ACTIVITY COST FLEET/FACILITIES/SUPPLIES - SUPPLIES
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

SUPPLY SERVICES 376632
Salaries 51001 372,700 380,110 - 380,110 1.99%
Pension - OMERS 51802 38,770 38,790 - 38,790 0.05%
Government Benefits 51811 26,190 27,720 - 27,720 5.84%
Employer Benefits 51815 30,690 31,090 - 31,090 1.30%
Court & Overtime 51741 3,630 0 - 0 -100.00%
Clothing Allowance 51902 160,000 160,000 15,000 175,000 9.38%
Laundry/Dry Cleaning Services 54615 95,000 95,000 (9,000} 86,000 -9.47%
Office Supplies 53050 152,850 152,850 9,000 161,850 5.89%
Outerwear 53942 58,000 58,000 - 58,000 0.00%
Shirts 53943 70,000 70,000 - 70,000 0.00%
Footwear 53910 99,000 99,000 - 99,000 0.00%
Miscellaneous Supplies 53039 72,600 72,600 - 72,600 0.00%
Training 56401 2,000 2,000 - 2,000 0.00%
Uniforms 53940 395,003 395,003 (12,000) 383,003 -3.04%
Membership Fees 55764 260 260 - 260 0.00%
Contractual Services 55916 3,300 3,300 - 3,300 0.00%
Total Expenditures 1,579,993 1,585,723 3,000 1,588,723 0.55%
GRAPHICS 376634

Salaries 51001 158,060 161,220 - 161,220 2.00%
Pension - OMERS 51802 16,820 16,860 - 16,860 0.24%
Government Benefits 51811 10,700 11,340 - 11,340 5.98%
Employer Benefits 51815 12,280 12,440 - 12,440 1.30%
Court & Overtime 51741 3,630 3,700 - 3,700 1.93%
Office Supplies 53050 33,000 33,000 - 33,000 0.00%
Maintenance Contracts 54930 4,000 4,000 - 4,000 0.00%
Postage 59460 61,970 61,970 - 61,970 0.00%
Training 56401 500 500 - 500 0.00%
Total Expenditures 300,960 305,030 - 305,030 1.35%
TOTAL FLEET/FACILITIES/SUPPLIES 13,286,986 13,254,016 (707,162) 12,546,854 -5.57%
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ACTIVITY COST

DESCRIPTION

CAPITAL FINANCING

Transfer to Reserve from Current

External Debt Charges - Stn 30 Mountain Stn
Internal Debt Charges - Computer/Records

internal Debt Charges - Functional Mobile

Total Expenditures

REVENUES

From Development Charge Reserve

Total Revenues

Net Expenditures

Account

Number

376640
58101
52010
58122
58122

376640
48450

CORPORATE SERVICES
FLEET/FACILITIES/SUPPLIES

Agenda Page 77 of 89

2019 RECOMM.
2018 MAINT. PROGRAM 2019 %
BUDGET  BUDGET  CHANGES  BUDGET CHANGE
- - - - #N/A
1,027,200 1,027,200 (1,070) 1,026,130 -0.10%
- - - . 0.00%
. - - - #N/A
1,027,200 1,027,200 (1,070) 1,026,130 -0.10%
(310,700) (310,700) 320 (310,380) -0.10%
(310,700) (310,700) 320 (310,380) -0.10%
716,500 716,500 (750) 715,750 -0.10%
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CORPORATE SERVICES

ACTIVITY COST RECORDS BUSINESS CENTRE
2019 RECOMM.

DESCRIPTION Account 2,018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES BUDGET CHANGE

RECORDS ADMINISTRATION 376650
Salaries 51001 549,440 560,400 - 560,400 1.99%
Pension - OMERS 51802 64,570 65,110 - 65,110 0.84%
Government Benefits 51811 29,560 31,230 - 31,230 5.65%
Employer Benefits 51815 33,890 31,090 - 31,090 -8.26%
Computer Software 53251 28,100 28,100 - 28,100 0.00%
Computer Hardware 53405 2,000 2,000 600 2,600 30.00%
Equipment 53415 750 750 - 750 0.00%
Office Furniture & Fixtures 53591 7,000 7,000 - 7,000 0.00%
Rent - Cellulars Phones 55332 66,000 66,000 - 66,000 0.00%
Rent Pagers 55370 1,000 1,000 - 1,000 0.00%
Training 56401 7,150 7,150 - 7,150 0.00%
Subtotal 789,460 799,830 600 800,430 1.39%

PROPERTY 376633
Salaries 51001 367,740 375,040 - 375,040 1.99%
Pension - OMERS 51802 38,040 38,040 - 38,040 0.00%
Government Benefits 51811 26,020 27,620 - 27,620 6.15%
Employer Benefits 51815 30,690 31,090 - 31,090 1.30%
Office Supplies 53050 1,400 1,400 500 1,900 35.71%
Equipment 53415 45,000 45,000 (40,000) 5,000 -88.89%
Office Furniture & Fixtures 53591 10,000 10,000 (10,000) 0 -100.00%
Membership Fees 55764 120 120 - 120 0.00%
Contractual Services 55916 23,450 23,450 - 23,450 0.00%
Training 56401 1,000 1,000 - 1,000 0.00%
Total Expenditures 543,460 552,760 (49,500) 503,260 -7.40%

FIREARMS 376652
Salaries 51001 221,460 227,080 - 227,080 2.54%
Pension - OMERS 51802 27,620 28,000 - 28,000 1.38%
Government Benefits 51811 11,860 12,5650 - 12,550 5.82%
Employer Benefits 51815 12,280 12,440 - 12,440 1.30%
Subtotal 273,220 280,070 - 280,070 2.51%
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CORPORATE SERVICES

ACTIVITY COST RECORDS BUSINESS CENTRE
2019 RECOMM.
DESCRIPTION Account 26020 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES BUDGET CHANGE
DATA ENTRY 376654
Salaries 51001 742,550 633,210 - 633,210 -14.72%
Pension - OMERS 51802 70,850 59,020 - 59,020 -16.70%
Government Benefits 51811 59,710 52,950 - 52,950 -11.32%
Employer Benefits 51815 73,650 62,180 - 62,180 -15.57%
Subtotal 946,760 807,360 - 807,360 -14.72%
RECORDS DOCUMENTS 376656
Salaries 51001 2,563,180 2,682,930 - 2,682,930 4.67%
Pension - OMERS 51802 247,450 252,970 - 252,970 2.23%
Government Benefits 51811 220,860 239,150 - 239,150 8.28%
Employer Benefits 51815 248,570 258,050 - 258,050 3.81%
Part Time Wages 51101 190,760 194,580 - 194,580 2.00%
Vacation Pay 51706 13,050 13,310 - 13,310 1.99%
Pay In Lieu of Benefits 51821 26,710 27,250 - 27,250 2.02%
Court & Overtime 51741 26,130 14,410 - 14,410 -44.85%
Office Supplies 53050 11,080 11,080 (4,380) 6,700 -39.53%
Office Equipment 53440 2,500 2,500 13,180 15,680 527.20%
Contractual Services 55916 5,000 5,000 (500} 4,500 -10.00%
Subtotal 3,555,290 3,701,230 8,300 3,709,530 4.34%
ACCESS TO INFORMATION 376658
Salaries 51001 114,590 186,930 - 186,930 63.13%
Pension - OMERS 51802 14,420 21,410 - 21,410 48.47%
Government Benefits 51811 6,010 11,770 - 11,770 95.84%
Employer Benefits 51815 6,140 12,440 - 12,440 102.61%
Subtotal 141,160 232,550 - 232,550 64.74%
Total Expenditures 6,249,350 . 6,373,800 (40,600) 6,333,200 1.34%
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CORPORATE SERVICES
ACTIVITY COST INFORMATION TECHNOLOGY
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES  BUDGET CHANGE

COMPUTER SERVICES 376659

Salaries 51001 1,778,340 2,021,760 - 2,021,760 13.69%
Pension - OMERS 51802 200,170 224,970 - 224,970 12.39%
Government Benefits 51811 106,520 124,830 - 124,830 17.19%
Employer Benefits 51815 119,860 134,430 - 134,430 12.16%
Court & Overtime 51741 15,810 11,030 - 11,030 -30.23%
Office Supplies 53050 8,280 8,280 - 8,280 0.00%
Computer Hardware 53405 1,010,000 1,010,000 (530,000) 480,000 -52.48%
Computer Software 53251 544,740 544,740 385,000 929,740 70.68%
Repairs - Communications 54715 383,410 383,410 (240,000) 143,410 -62.60%
Rent - Air Cards 55331 63,700 63,700 (37,000) 26,700 -58.08%
Rent - Operating Equipment 55365 150,000 150,000 - 150,000 0.00%
Repairs/Maintenance - Computer 54705 1,063,305 1,063,305 (217,420) 845,885 -20.45%
Data Lines 56110 73,310 73,310 18,000 91,310 24.55%
Training 56401 25,000 25,000 - 25,000 0.00%
Membership Fees 55764 1,900 1,900 - 1,900 0.00%
Telephone 56145 344,000 344,000 (25,000) 319,000 -7.27%
C.A. - Communications 58934 660,250 660,250 - 660,250 0.00%
Total Expenditures 6,548,595 6,844,915 (646,420) 6,198,495 -5.35%
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CORPORATE SERVICES
ACTIVITY COST CRIME INFORMATION & ANALYSIS
2019 RECOMM.

DESCRIPTION Account 2017 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE

CRIME INFORMATION & ANALYSIS 376320

Salaries 51001 632,610 584,870 - 584,870 -7.55%
Pension - OMERS 51802 73,060 64,690 - 64,690 -11.46%
Government Benefits 51811 36,840 37,720 - 37,720 2.39%
Empioyer Benefits 51815 39,900 44,260 - 44,260 10.93%
Office Supplies 53080 500 500 - 500 0.00%
Operating Expenses 53131 5,000 5,000 (5,000) o] -100.00%
Equipment 53415 22,709 22,709 - 22,709 0.00%
Membership Fees 55764 450 450 - 450 0.00%
Training 56401 10,000 10,000 - 10,000 0.00%
Total Expenditures 821,069 770,199 (5,000) 765,199 -6.80%
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CORPORATE SERVICES

ACTIVITY COST FINANCE
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES  BUDGET CHANGE

FINANCE 376130

Salaries 51001 459,770 468,850 - 468,850 1.97%
Pension - OMERS 51802 54,610 55,080 - 55,080 0.86%
Government Benefits 51811 23,890 25,230 - 25,230 5.61%
Employer Benefits 51815 30,330 32,020 - 32,020 5.57%
Office Supplies 53050 1,000 1,000 200 1,200 20.00%
Miscellaneous Supplies 53039 - - - - #N/A
Membership Fees 55764 2,200 2,200 300 2,500 13.64%
Training 56401 5,000 5,000 - 5,000 0.00%
C.A. - IND Fin Accounting Services Recovery 59410 56,180 56,180 845 57,025 1.50%
C.A. - IND Fin Applications Support Recovery 59411 16,706 16,706 250 16,956 1.50%
C.A. - IND Fin Payroll Recovery 59412 183,409 183,409 50,751 234,160 27.67%
C.A. - IND Fin Accounts Payable Recovery 59413 38,942 38,942 583 39,525 1.50%
C.A. - IND Fin Purchasing Recovery 59414 72,985 72,985 1,095 74,080 1.50%
C.A. - IND Fin Accounts Receivable Recovery 59415 5,590 5,590 84 5,674 1.50%
C.A. - IND Current Budgets Recovery 59421 103,300 103,300 1,550 104,850 1.50%
Total Expenditures 1,058,912 1,066,492 55,658 1,122,150 6.47%
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REVENUES
PROGRAM REVENUE SUMMARY NON- TAXABLE
2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE
REVENUES

MISCELLANEOUS 376905
Witness Fees 45534 4,000 4,000 - 4,000 0.00%
From Capital Reserve 47101 750,000 750,000 {575,000) 175,000 -76.67%
From Vehicle Reserve 47113 925,000 925,000 {800,000) 125,000 -86.49%
False Alarms Fees 45503 470,000 470,000 - 470,000 0.00%
Tow Fees 45633 150,000 150,000 - 150,000 0.00%
File Closure Fees 45509 2,000 2,000 - 2,000 0.00%
Police Fees 45573 227,619 227,619 - 227,619 0.00%
Special Duty Revenues 45572 300,000 300,000 30,000 330,000 10.00%
Union Fee Billings 45641 139,330 139,330 39,860 179,190 28.61%
Sale Of Accident Reports 47609 78,000 78,000 - 78,000 0.00%
Gen Occur/ID Photo Sales 47610 80,000 80,000 (30,000} 50,000 -37.50%
Police Visa Clearances 45575 1,216,395 1,216,395 - 1,216,395 0.00%
Subtotal 4,342,344 4,342,344  (1,335,140) 3,007,204 -30.75%
6,311,535
PROVINCE OF ONTARIO/GOVT OF CANADA 376905
5,070,625

Transportation of Prisoners 45637 - - - - #N/A
Police Fees from Province 43459 1,586,052 1,586,052 524,587 2,110,639 33.08%
Subtotal 1,586,052 1,586,052 524,587 2,110,639 33.08%
Total 5,928,396 5,928,396 (810,553) 5,117,843 -13.67%
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2019 RECOMM.
DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES  BUDGET CHANGE
EXPENDITURES

Salaries 51001 113,569,440 116,074,430 1,119,330 117,193,760 3.19% 3,624,320 2.25%
Part Time Wages 51101 1,998,030 2,037,990 - 2,037,990 2.00% 39,960 0.02%
Court & Overtime 51741 3,656,810 3,780,970 - 3,780,970 3.40% 124,160 0.08%
Members Remuneration 51727 44,420 44,420 - 44,420 0.00% - 0.00%
Service Pay 51731 194,400 194,400 (24,400) 170,000 -12.55% (24,400)  -0.02%
Special Duty - Hess Village 51740 - - - - #N/A - 0.00%
Pension - OMERS 51802 13,745,650 13,787,950 45,310 13,833,260 0.64% 87,610 0.05%
Government Benefits 51811 6,713,240 7,103,820 127,380 7,231,200 7.72% 517,960 0.32%
Employer Benefits 51815 6,959,690 7,083,590 166,280 7,249,870 417% 290,180 0.18%
Employer Benefits - Retired Members 51815 2,560,500 2,560,500 50,500 2,611,000 1.97% 50,500 0.03%
Accumulated Sick Leave 51807 1,113,370 1,113,370 29,770 1,143,140 2.67% 29,770 0.02%
Vacation Pay 51706 671,035 674,445 10,000 684,445 2.00% 13,410 0.01%
Maternity Top Up 51730 133,000 133,000 2,660 135,660 2.00% 2,660 0.00%
Pay In Lieu of Benefits 51821 350,160 357,170 - 357,170 2.00% 7,010 0.00%
WSIB Benefit Recovery 51898 1,350,000 1,350,000 75,100 1,425,100 5.56% 75,100 0.05%
Other Employee Allowances 51901 129,300 129,300 - 129,300 0.00% - 0.00%
Clothing Allowance 51902 160,000 160,000 15,000 175,000 9.38% 15,000 0.01%
Meal Allowance 51906 25,000 25,000 1,110 26,110 4.44% 1,110 0.00%
Employer Paid Parking 51909 95,000 95,000 10,000 105,000 10.53% 10,000 0.01%
Parking 56510 17,500 17,500 - 17,500 0.00% - 0.00%
Training 56401 991,172 991,172 2,395 993,567 0.24% 2,395 0.00%
Transport for Prisoners 56630 8,000 8,000 - 8,000 0.00% 0 0.00%
EMPLOYEE RELATED COSTS 154,485,717 157,722,027 1,630,435 159,352,462 4,866,745 3.02%
External Debt Charges 52010 1,027,200 1,027,200 (1,070) 1,026,130 -0.10% (1,070) 0.00%
CAPITAL FINANCING 1,027,200 1,027,200 (1,070) 1,026,130 (1,070)

Legal Fees 52425 200,000 200,000 20,000 220,000 10.00% 20,000 0.01%
Material Testing Fees 55758 2,500 2,500 1,200 3,700 48.00% 1,200 0.00%
Medical/Lab Fees 55760 59,000 59,000 38,000 97,000 64.41% 38,000 0.02%
Membership Fees 55764 31,405 31,405 16,925 48,330 53.89% 16,925 0.01%
FINANCIAL 292,905 292,905 76,125 369,030 76,125 0.05%
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2019 RECOMM.
DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %
Number BUDGET BUDGET CHANGES  BUDGET CHANGE

Ammunition 53005 149,532 149,532 44,673 194,205 29.88% 44,673 0.03%
Explosive Disposal Unit 53010 38,800 38,800 - 38,800 0.00% - 0.00%
Identification Supplies 53025 12,700 12,700 (3,000) 9,700 -23.62% (3,000) 0.00%
Miscellaneous Supplies 53039 199,990 199,990 6,200 206,190 3.10% 6,200 0.00%
Office Supplies 53050 295,000 295,000 4,575 299,575 1.55% 4,575 0.00%
Cleaning Supplies 53059 55,620 55,620 6,010 61,630 10.81% 6,010 0.00%
Personnel Tests 53125 7,990 7,990 - 7,990 0.00% - 0.00%
Operating Expenses 53131 1,245,890 1,245,890 (32,550) 1,213,340 -2.61% (32,550)  -0.02%
Computer Software 53251 572,840 572,840 425,000 997,840 74.19% 425,000 0.26%
Computer Hardware 53405 1,012,000 1,012,000 (529,400) 482,600 -52.31%  (529,400)  -0.33%
Equipment 53415 584,312 584,312 281,422 865,734 48.16% 281,422 0.17%
Office Equipment 53440 2,500 2,500 13,180 15,680 527.20% 13,180 0.01%
Operating Equipment - CEW's 53445 300,900 300,900 339,060 639,960 112.68% 339,060 0.21%
E.R.U. Equipment 53456 70,290 70,290 73,465 143,755 104.52% 73,465 0.05%
Office Furniture & Fixtures 53591 102,410 102,410 (28,290) 74,120 -27.62% (28,290)  -0.02%
Food for Prisoners 53607 36,980 36,980 (3,480) 33,500 -9.41% (3,480) 0.00%
Footwear 53910 99,000 99,000 - 99,000 0.00% - 0.00%
Uniforms 53940 395,003 395,003 (12,000) 383,003 -3.04% (12,000)  -0.01%
Outerwear 53942 58,000 58,000 - 58,000 0.00% - 0.00%
Shirts 53943 70,000 70,000 - 70,000 0.00% - 0.00%
Employee Assistance Program 54224 66,050 66,050 - 66,050 0.00% - 0.00%
Investigative Expenses 54361 37,000 37,000 - 37,000 0.00% - 0.00%
Auxiliary Expenses 54362 30,510 30,510 (20,450) 10,060 -67.03% (20,450)  -0.01%
Police Dogs 54370 19,530 19,530 13,500 33,030 69.12% 13,500 0.01%
Repairs/Maintenance - Computer 54705 1,063,305 1,063,305 (217,420) 845,885 -20.45%  (217,420)  -0.13%
Repairs - Communications 54715 419,570 419,570 (238,390) 181,180 -56.82%  (238,390)  -0.15%
Repairs - Tires/Tows/Washes 54720 100,000 100,000 - 100,000 0.00% - 0.00%
Maintenance Contracts 54930 4,000 4,000 - 4,000 0.00% - 0.00%
Postage 59460 61,970 61,970 - 61,970 0.00% - 0.00%
Printing & Reproduction 55610 500 500 - 500 0.00% - 0.00%
MATERIAL AND SUPPLIES 7,112,192 7,112,192 122,105 7,234,297 122,105 0.08%
Oil & Lubricants 54040 12,000 12,000 - 12,000 0.00% - 0.00%
Tires & Tubes 54070 95,000 95,000 15,000 110,000 15.79% 15,000 0.01%
Fuel - Unleaded Gasoline 54130 1,250,000 1,250,000 127,000 1,377,000 10.16% 127,000 0.08%
Repairs - Auto Equipment 55135 620,000 620,000 (44,000) 576,000 -7.10% (44,000)  -0.03%
VEHICLE EXPENSES 1,977,000 1,977,000 98,000 2,075,000 98,000 0.06%
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DESCRIPTION

Repairs - Buildings
Laundry/Dry Cleaning Service
Window Cleaning

Horticultural Services

Data Lines

Heating Fuel

Hydro

Telephone

C.A. - IP Telephony

Water & Sewer

BUILDINGS AND GROUNDS

Consulting Services

CONSULTING

Equipment Lease/Rental
Rent - Air Cards

Rent - Cellulars Phones
Rent - Office & Buildings
Rent - Operating Equipment
Rent Pagers

Advertising & Promotion

Contractual Services

CONTRACTUAL

Police Chorus

Police Choir

Hamilton Communiity Foundation
Police Pipe Band

Honour Guard

AGENCIES AND SUPPORT PAYMENTS

Account

Number

54401
54615
54680
54810
56110
56115
56120
56145
56147
56180

55801

55310
55331
55332
55358
55365
55370
55401
55916

58201
58201
58201
58201
58201
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2019 RECOMM.
2018 MAINT. PROGRAM 2019 %
BUDGET BUDGET  CHANGES  BUDGET CHANGE
875,357 875,357  (330,440) 544,917 -37.75%
95,000 95,000 (9,000) 86,000 -9.47%
700 700 (300) 400 -42.86%
205,294 205,294 (43,606) 161,688 -21.24%
73,310 73,310 18,000 91,310 24.55%
139,230 139,230 (14,000 125,230 -10.06%
797,502 797,502 4,000 801,502 0.50%
376,190 376,190 8,200 382,300 1.65%
170 170 - 170 0.00%
99,130 99,130 (5,130) 94,000 -5.18%
2,661,883 2,661,883 -374,276 2,287,607
58,600 58,600 (16,000) 42,600 27.30%
58,600 58,600 (16,000) 42,600
5,000 5,000 (2,000) 3,000 -40.00%
63,700 63,700 (37,000) 26,700 -58.08%
138,080 138,080 (480) 137,600 -0.35%
49,040 49,040 26,960 76,000 54.98%
150,000 150,000 - 150,000 0.00%
1,000 1,000 - 1,000 0.00%
87,840 87,840 19,500 107,340 22.20%
289,130 289,130 (14,816) 274,314 5.12%
783,790 783,790 (7,.836) 775,954
6,000 6,000 - 6,000 0.00%
10,300 10,300 - 10,300 0.00%
5,000 5,000 - 5,000 0.00%
15,000 15,000 - 15,000 0.00%
6,000 6,000 - 6,000 0.00%
42,300 42,300 - 42,300
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-330,440
(9,000)
(300)
-43,606
18,000
(14,000)
4,000
6,200
(5,130)

374,276

(2,000)

(37,000)
(480)

26,960

-0.21%
-0.01%
0.00%
-0.03%
0.01%
-0.01%
0.00%
0.00%
0.00%
0.00%

-0.23%

-0.01%

0.00%
-0.02%
0.00%
0.02%
0.00%
0.00%
0.01%
-0.01%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
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2019 RECOMM.

DESCRIPTION Account 2018 MAINT. PROGRAM 2019 %

Number BUDGET BUDGET CHANGES BUDGET CHANGE
Transfer to Reserve (Vehicle Purchases) 58102 2,452,100 2,452,100 (538,960) 1,913,140 -21.98%  (538,960) -0.33%
C.A. - IND Fin Accounting Services Recovery 59410 56,180 56,180 845 57,025 1.50% 845 0.00%
C.A. - IND Fin Applications Support Recovery 59411 16,706 16,706 250 16,956 1.50% 2560 0.00%
C.A. - IND Fin Payroll Recovery 59412 183,409 183,409 50,751 234,160 27.67% 50,751 0.03%
C.A. - IND Fin Accounts Payable Recovery 59413 38,942 38,942 583 39,525 1.50% 583 0.00%
C.A. - IND Fin Purchasing Recovery 59414 72,985 72,985 1,095 74,080 1.50% 1,095 0.00%
C.A. - IND Fin Accounts Receivable Recovery 59415 5,590 5,590 84 5,674 1.50% 84 0.00%
C.A. - IND Current Budgets Recovery 59421 103,300 103,300 1,550 104,850 1.50% 1,550 0.00%
C.A. - IND Legal Services Recovery 59440 4,740 4,740 70 4,810 1.48% 70 0.00%
C.A. - DIR Insurance Recovery 59446 2,016,890 2,016,890 109,710 2,126,600 5.44% 109,710 0.07%
RESERVES/RECOVERIES 4,950,842 4,950,842 (374,022) 4,576,820 -0.23%
C.A. - Communications 58934 660,250 660,250 - 660,250 0.00% - 0.00%
COST ALLOCATIONS ‘ 660,250 660,250 - 660,250 - 0.00%
TOTAL EXPENDITURES 174,052,679 177,288,989 1,153,461 178,442,450 4,389,771 2.72%
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REVENUES

Federal Contribution
Police Fees from Province

Police Effectiveness and Modernization Grant (PEM

GRANTS AND SUBSIDIES

False Alarms Fees

File Closure Fees

Witness Fees

Special Duty Revenues
Union Fee Billings

Police Fees

Police Visa Clearances
Tow Fees

Transportation of Prisoners
Sale of Accident Reports
Gen Occur/ID Photo Sales

FEES AND GENERAL

From Vehicle Reserve

From Capital Reserve

From Omers Type Il Account
From Dev Charge Reserve

From Police Tax Stabilization Reserve

RESERVES/CAPITAL RECOVERIES

TOTAL REVENUES

TOTAL NET EXPENDITURE

42005
43459
43550

45508
45509
45534
45572
45578
45573
45575
45633
45637
47609
47610

47113
47113
47129
48450
47129

15,000 15,000 - 15,000
5,786,948 5,786,948 524,587 6,311,535
2,410,581 2,410,681 - 2,410,581
8,212,529 8,212,529 524,587 8,737,116

470,000 470,000 - 470,000
2,000 2,000 - 2,000
4,000 4,000 - 4,000

300,000 300,000 30,000 330,000

139,330 139,330 39,860 179,190

227,619 227,619 - 227,619

1,216,395 1,216,395 - 1,216,395

150,000 150,000 - 150,000

78,000 78,000 - 78,000

80,000 80,000 (30,000) 50,000
2,667,344 2,667,344 39,860 2,707,204

925,000 925,000 (800,000) 125,000

750,000 750,000 (575,000) 175,000

310,700 310,700 (320) 310,380

1,985,700 1,985,700  (1,375,320) 610,380
12,865,573 12,865,573 (810,873) 12,054,700
161,187,106 164,423,416 1,964,334 166,387,750
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0.00% 0
9.07% 524,587
0.00% -

524,587

0.00% -
0.00% -
0.00% -

10.00% 30,000

2861% 39,860
0.00% -
0.00% -
0.00% -
#N/A -
0.00% -

-37.50%  (30,000)

-86.49%  (800,000)
-76.67%  (575,000)
#N/A -
-0.10% (320)
#N/A -

(1,375,320)

-6.30%

(810,873)

3.23% 5,200,644

0.33%
0.00%

0.33%

0.00%
0.00%
0.00%
0.02%
0.02%
0.00%
0.00%
0.00%
0.00%
0.00%
-0.02%

0.02%

-0.50%

-0.36%

0.00%

0.00%

0.00%

-0.85%

-0.50%

3.23%
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