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Form: Request to Speak to Committee of Council
Submitted on Friday, January 11, 2019 - 12:54 pm

==Committee Requested==
Committee: General Issues Committee

==Requestor Information==
Name of Individual: Sergio Manchia, MCIP, RPP

Name of Organization: UrbanSolutions Planning & Land
Development Consultants Inc.

Contact Number: 9055461087

Email Address: smanchia@urbansolutions.info

Mailing Address: 105 Main Street East, Suite 501
Reason(s) for delegation request: Attend the January 18,
2019 General Issues Committee to speak to Item 8.1 on the
agenda re: 2019 Proposed Tariff Fees for Planning and
Engineering Development Applications (PED19015).

Will you be requesting funds from the City? No

Will you be submitting a formal presentation? No
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Form: Request to Speak to Committee of Council
Submitted on Monday, January 14, 2019 - 9:59 am

==Committee Requested==
Committee: General Issues Committee

==Requestor Information==
Name of Individual: Suzanne Mammel

Name of Organization: Hamilton-Halton Home Builders'
Association

Contact Number: 905-575-3344

Email Address: smammel@hhhba.ca

Mailing Address: 1112 Rymal Road East, Hamilton Ontario
Reason(s) for delegation request:

GIC Meeting, Friday January 18th, 2019 - 9:30AM

Item 8.1 - 2019 Proposed Tariff Fees for Planning and
Engineering Development Applications.

Will you be requesting funds from the City? No

Will you be submitting a formal presentation? No


mailto:smammel@hhhba.ca
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CITY OF HAMILTON

i PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT
[l Growth Management and Planning Divisions
Hamilton
TO: Chair and Members
General Issues Committee
COMMITTEE DATE: January 18, 2019

SUBJECT/REPORT NO: | 2019 Proposed Tariff of Fees for Planning and Engineering
Development Applications (City Wide) (PED19015)
(Outstanding Business List Iltem)

WARD(S) AFFECTED: | City Wide

PREPARED BY: Guy Paparella (905) 546-2424 Ext. 5807

SUBMITTED BY: Tony Sergi
Senior Director, Growth Management
Planning and Economic Development Department

SUBMITTED BY: Steve Robichaud
Director, Planning and Chief Planner
Planning and Economic Development Department

RECOMMENDATIONS

(@) That 50% of the increase proposed for the 2019 Tariff of Fees for Planning and
Engineering Development Applications, attached as Appendix “B” to Report
PED19015 be approved and incorporated into the User Fees and Charges By-
law, effective February 1, 2019;

(b)  That Planning and Economic Development staff be directed to work with Finance
Division to address how the additional revenues can be used to offset levy
pressures associated with the processing of development applications in the
2019 Operating Budget while sustaining an appropriate Development Fee
Stabilization Reserve;

(c) That Planning and Economic Development staff be directed to consult with the
Hamilton-Halton Home Builders Association and other interested stakeholders

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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SUBJECT: 2019 Proposed Tariff of Fees for Planning and Engineering
Development Applications (City Wide) (PED19015) - Page 2 of 11

until March 1, 2019, regarding the 2019 Proposed Tariff of Fees for Planning and
Engineering Development Applications;

(d) That staff report back to the Planning Committee on April 2, 2019 with
recommendations for implementation of the remainder of the 2019 Proposed
Tariff of Fees for Planning and Engineering Development Applications including:

(1) partial or full effective implementation dates;

(i) possible transitional provisions and/or phasing alternatives;

(i)  options for use of additional revenues including levy offsets and/or service
level enhancements; and,

(iv)  sustaining an appropriate Development Fee Stabilization Reserve.

(e) That the matter respecting 2019 Proposed Tariff of Fees for Planning and
Engineering Development Applications be identified as complete and removed
from the Planning Committee Outstanding Business List.

EXECUTIVE SUMMARY

In 2018, the City has undertaken a comprehensive Planning and Development
Engineering Fee Review to determine if the current development application fees are
reflective of Council’s direction to achieve full activity-based cost recovery inclusive of
overhead costs for all development application related processing. The projected
number of applications by type is based on the median average intake of development
applications over the last five years. Although the intention is to fully recover all costs
on an annualized basis, based on the fluctuation of various types, sizes, volumes, and
complexity of development applications, the actual revenue generated may not
necessarily recover all costs required for the Planning, Growth Management and other
development application-related Divisions. In addition, this Review is based solely on
the current level of service without any enhancements. As a result of the Fee Review,
staff are recommending a revised 2019 Proposed Tariff of Fees for Planning and
Engineering Development Applications with a 50% phase-in on February 1, 2019. In
addition, staff are recommending a consultation period with the development industry
following by another report to Planning Committee which will including partial or full
effective implementation dates, and possible transitional and / or phasing alternatives.
Finally, staff is also recommending that the additional revenues be used to further offset
levy pressures associated with the processing of development applications in the 2019
Operating Budget while sustaining the Development Fee Stabilization Reserve.

Alternatives for Consideration — See Page 9 and 10
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SUBJECT: 2019 Proposed Tariff of Fees for Planning and Engineering
Development Applications (City Wide) (PED19015) - Page 3 of 11

FINANCIAL — STAFFING — LEGAL IMPLICATIONS

Financial:  The financial impact of full annualized implementation of the new fees on
the 2019 budget, as recommended, would be as follows:

e Planning Division — result in estimated total annual revenue of
approximately $4.41 Million (annualized) over the current budget
revenue submission, based on revised activity levels. A portion of this
revenue relating to development applications which have shared
processing will be allocated to Growth Management Division (i.e. Site
Plans) and Building Division (i.e. zoning verification); and,

e Growth Management Division — result in estimated total annual
revenue of approximately $3.05 Million (annualized) over the current
budget revenue submission, based on revised activity levels;

The total revenue of $9.1 Million (annualized) would have the effect of
decreasing the amount needed to be transferred from the Development
Fee Stabilization Reserve to sustain resource levels as well as having a
direct net levy reduction in the Planning and Economic Development
Department’s overall Operating Budget.

Additional estimated total annual revenue of approximately $359,000,
$441,000 and $840,000 (annualized) is forecast to accrue to Public Works
/ Hamilton Water, Transportation Planning and Parking, and Building
Divisions respectively. Legal Services receives approximately $100,000
as part of overhead costs.

Based on the fluctuation of various types, sizes, volumes and complexity
of development applications, the revenue generated may not necessarily
recover all costs required by the Planning, Growth Management and other
development application-related Divisions. In addition, partial, transitional
or phase-in implementation of the recommended Tariff of Fees in 2019 will
reduce the forecast $9.1 Million (annualized) revenue in 2019.

(Note: the staff recommendation in this Report is for a partial increase
with the full annualized increase to be brought to Council for consideration
in April 2019.)

Staffing:  This Fee Review is based solely on the current level of service without any
enhancements.
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SUBJECT: 2019 Proposed Tariff of Fees for Planning and Engineering
Development Applications (City Wide) (PED19015) - Page 4 of 11

Legal: Statutory authority to impose a tariff of fees for Planning Applications is
granted to the City of Hamilton through Section 69 of the Planning Act.
Municipalities are required to pass by-laws for the purpose of collecting fees
related to the processing of Planning Applications. No notice is required to
be given under the Planning Act; however, an applicant may pay the fee
under protest and appeal to the Local Planning Area Tribunal (LPAT)
formerly the Ontario Municipal Board (OMB).

HISTORICAL BACKGROUND

After amalgamation in 2000, the Development Application fees were harmonized and
approved by Council on April 3, 2001. Between 2001 and 2007, there were no
substantive changes to the base development application fees with the exception of
minor fee increases adjusted annually to reflect the inflationary rate measured with the
Consumer Price Index (CPI).

City Council, at its’ meeting held on November 28, 2007, approved Report PED07282,
adopting an interim fee increase for Local Official Plan Amendment Applications, Zoning
By-law Amendment Applications, and Draft Plan of Subdivision Applications. In addition
to the interim fee increase, Council approved a new Development Application fee to
establish a pit or quarry, and amendments to the Rural Official Plan. As part of the
2008 Work Program, staff undertook a comprehensive review of the Planning and
Development Engineering fees structure which resulted in some increases in user fees
but still not close to full activity-based cost recovery.

In 2012, City Council directed staff to once again conduct a more comprehensive review
of the Planning and Development Engineering fees structure and BMA Management
Consulting Incorporated (BMA) was retained to assist in conducting the comprehensive
review with the key objective to have full activity-based cost recovery. Effective January
1, 2013, a revised Tariff of Fees By-law was passed by Council which generated
revenues over the last five years which moved closer to full activity-based cost recovery
but still fell far short due to many factors including higher than expected development
application activity, staffing issues, and numerous legislative, regulatory and process
changes, which included structural changes and transfer of duties to and from other City
Departments and Divisions.

As such, in late 2017 another comprehensive review of the Planning and Development
Engineering fees structure was initiated, and BMA was retained again to assist in
conducting the comprehensive review with the key objective again to have full activity-
based cost recovery. Based on the fluctuation of various types, sizes, volumes and
complexity of development applications, the revenue generated may not necessarily
recover all costs required by both the Planning and Growth Management Divisions but
the goal of full activity-based cost recovery inclusive of overhead costs has been
strongly adhered to.
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SUBJECT: 2019 Proposed Tariff of Fees for Planning and Engineering
Development Applications (City Wide) (PED19015) - Page 5 of 11

Planning and Engineering Development Fee Review-2018, BMA Management
Consulting Incorporated (BMA): (See Appendix “A” to Report PED19015 attached)

BMA was retained by the City of Hamilton to assist in the process by providing a
comprehensive Review of all costs incurred either in the direct processing of
development applications including administrative overhead costs, or costs incurred to
support the development application process from all Planning and Economic
Development Divisions (i.e. Planning, Growth Management, Building, Transportation
Planning and Parking) as well as other Departments (i.e. Public Works - Hamilton
Water). In addition, this Review was based solely on the current level of service without
any enhancements. The following Chart outlines forecast revenue on an annualized
basis for various Divisions within the City:

Forecast Breakdown
2019 2019 2019 2019 2019 Growth

Planning Building Water/WW Transportation Mgmt

OPA S 306,000 | S - S 24,550 | S 51,650 | S 212,250
Zoning S 929590 S 127,850| S 110,850 | S 85,880 | S 486,800
Site Plan S 1,434,600 S 356,320| S 196,120 | S 220,320 | S 1,056,730
Plans of Subdivision S 249,760 S 26,070| S 27,460 | S 67,480 | S 455,510
Plans of Condominium S 178,020 S 40,910 S - S 15,290 | S 50,650
Part Lot Control S 124490 S 4,860 | S - S - S 28,650
Consent S 310,330| S 24,350 | S - S - S 193,150
Minor Variance S 81090 S 252,870 | S - S - S 256,190
Other S 67,890 | S 6,400 | S - S - S 3,600
Growth Management Additional Revenue S 307,140
Total S 4,411,640 S 839630|S 358980 S 440,620 | S 3,050,670

The BMA Review includes a comprehensive analysis of the costs of services. Each type
of development application reviewed was specifically mapped as to process steps, staff
and resources involved, and staff time expended. The scope of the undertaking
consisted of ensuring that the City’s fees are in compliance with current legislation and
that they are fair, reasonable and reflective of the actual full cost of providing these
services.

BMA'’s Review was based on full activity-based cost analysis for the time and resources
directly related to the review of development applications. Staff time involved with
general public inquiries, other administrative duties (i.e. Corporate Committees,
training), office space, supplies and equipment are also reflected in the proposed fees
as overhead costs.

In addition, a comparison of fees with other municipalities was included for the purpose
of benchmarking to ensure that recommended fees are consistent with those of
comparable size or neighbouring municipalities, and to provide financial context related
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SUBJECT: 2019 Proposed Tariff of Fees for Planning and Engineering
Development Applications (City Wide) (PED19015) - Page 6 of 11

to fee adjustments. The survey results showed that some jurisdictions have recently
adjusted the Planning fees upward while others have not adjusted their fees for many
years. For those municipalities that have adjusted their Planning fees, significant
increases have been implemented in a number of fees as municipalities move toward
full activity-based cost recovery.

POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS
N/A
RELEVANT CONSULTATION

Planning Division; Growth Management Division; Building Division; Transportation
Planning and Parking Division; Public Works Department-Hamilton Water and Corridor
Management; Development Industry Liaison Group (DILG); and, Hamilton-Halton Home
Builders’ Association (HHHBA).

On November 19, 2018, staff notified the members of the DILG that the Planning and
Engineering Development Fees Review, 2018 was completed by BMA that they would
be given an opportunity for feedback at and / or after the January 18, 2019 General
Issues Committee. In this regard, staff believes it is important to maintain an on-going
dialogue with representatives of the DILG, especially the HHHBA, to review the fees
and respond to their concerns.

ANALYSIS AND RATIONALE FOR RECOMMENDATION

Section 69 of the Planning Act allows municipalities to impose fees through by-law for
the purpose of processing Planning applications. In determining the associated fees,
the Planning Act requires that:

“The Council of a Municipality, by by-law, and a Planning Board, by resolution, may
establish a tariff of fees for the processing of applications made in respect of Planning
matters, which tariff shall be designed to meet only the anticipated costs to the
Municipality or to a Committee of Adjustment or Land Division Committee constituted by
the Council of the Municipality or to the Planning Board in respect of the processing of
each type of application provided for in the tariff.”

BMA was retained to assist with the Review of Planning and Growth Management
processing fees to ensure compliance with Section 69 of the Planning Act. The Review
included an analysis of the costs of services, and a process mapping of the various
stages associated with providing Planning and Growth Management related services.
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SUBJECT: 2019 Proposed Tariff of Fees for Planning and Engineering
Development Applications (City Wide) (PED19015) - Page 7 of 11

Costs of processing Planning applications and Growth Management submissions were
determined using the following methodology:

1. Planning and Economic Development Department — Process Mapping of staff time
and salary costs to process various Planning applications and engineering
submissions. This also included Departmental staff interviews for verification; and,

2. Overhead — Corporate financial expenses were allocated based on approximately
38% for the Planning and Growth Management Divisions. Legal Services receives
approximately $100,000 as part of overhead costs.

Appendix “A” to Report PED19015 (Pages 13-15) — A Summary of Recommended Fees
Table outlines the new development application fees to help ensure the City’s full cost
for providing these review services are recovered. Several development application
fees have decreased as a result of improved efficiency and amendments to work
processes including Plans of Condominium and Part Lot Control Fees. Many
development application fees have increased to more properly reflect the new drivers in
the processes including:

o Hamilton is an increasingly large urban municipality, resulting in more complex
issues such as transportation, noise, heritage preservation etc. requiring more time
and specialized expertise to review applications and resolve issues;

o The number of resubmissions and the quality of submissions have increased
review times for Zoning, Growth Management, Transportation Planning and Public
Works staff;

o Increased public expectations on the development of lands which require more
information from the applicants and more in-depth analysis of the applications;

o More interest groups and more stakeholder consultation relating to applications;

o Additional staff attendance at open house meetings and subsequent follow up with
the public;

o Shift to more complex applications and rezonings that are tailored to specific
proposals whereas before the proposal was tailored to the existing zoning
regulations; and,

o There is a greater proportion of infill and intensification projects which introduces
new and often more intense land uses within existing neighbourhoods and, as
such, are more complex to process.
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SUBJECT: 2019 Proposed Tariff of Fees for Planning and Engineering
Development Applications (City Wide) (PED19015) - Page 8 of 11

Appendix “A” to Report PED19015 (Pages 13 - 24) — Tables provide a comparison of
the recommended fee structure for other municipalities. While the increases being
proposed for certain fee classifications are significant, they are modest compared to
some other comparable size municipalities as illustrated in the Fees / Benchmarking
survey. The proposed fees are considered appropriate in recouping the actual cost of
processing and administrating development applications but not necessarily full cost
recovery from user fees only.

The Review recommended the following:

1. Establishment of several new fees for a number of processes, services and
inspections that were not captured previously in Growth Management. The same
methodology was used to calculate the fee required. See Page 13 of Appendix “A”
to Report PED19015 for a full list.

2. Maintaining current fees for large scale developments (i.e. Plans of Subdivision) —
currently the City is charging a sliding fee scale fee on construction cost for
engineering construction supervision and agreement preparation. This approach
recognizes the economies of scale for the larger developments and as such staff
have not proposed refining or revised the sliding fee scale:

Current Fee

Percentage of construction value of
service installed under the
subdivision agreement at:

6% - for the first $1,000,000

5% - for the next $1,000,001 to
$2,000,000

4% - for construction value over
$2,000,000

3. Joint applications — the current fee structure provides a “discount” for simultaneous
applications where more than one application is made at the same time to
recognize there is overlap in the process and efficiencies with processing related
applications. However, the discount provision is not extended to multiple
applications which include plans of condominium. Accordingly, it is proposed to
implement the following fee reduction structure:

Current Fee Reduction Proposed Fee Reduction

Where applications are made for an Official Plan | Maintain the current fee reduction and to
Amendment, Zoning Amendment, Plan of | include Plans of Condominium.
Subdivision or any combination thereof, the total
fees will be reduced by 25%
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SUBJECT: 2019 Proposed Tariff of Fees for Planning and Engineering
Development Applications (City Wide) (PED19015) - Page 9 of 11

Staff is recommending the proposed fees would apply to new applications and to
revisions and resubmissions of applications received after the passing of the User Fees
and Charges By-law. Due to the significant increase for some of the fees (i.e. Zoning
By-law Amendments, Site Plan Control), Staff is recommending a 50% phase-in as of
February 1, 2019 to help smooth the transition to the proposed fee changes over time
(See Appendix “C” to Report PED19015 for 50% Forecast Revenue calculations).

Phasing-in proposed fee increases based on 50% of the proposed fee increase by
February 1, 2019 (See Appendix “C” to Report PED19015 for 50% Forecast Revenue
calculations). This option would allow for the development industry to adjust current
operations to reflect financial impacts together with still providing the City increased
revenues. This would result in lower revenues. The impact on our 2019 budget
submission for a 50% phase in would be as follows:

o Planning — revised revenue would result in a decrease in revenue of approximately
$250,000 between February 1 and May 1 over the current budgeted revenue
submission;

o Growth Management — revised revenue would result in a decrease in revenue of
approximately $120,000 between February 1 and May 1 over the current budget
revenue submission; and,

o Other Departments / Divisions - revised revenue would result in a proportional
decrease in revenue over the current budget revenue submission.

In future years, it is proposed to maintain the current practice of applying the Consumer
Price Index annually to account for regular increases.

ALTERNATIVES FOR CONSIDERATION

1. Maintain the current practice of adjusting the fees on an annual basis in
accordance with the CPI. This would result in revenues being lower than the
anticipated cost to process applications given the annualized increase in salaries.
As such, the annual percentage increase in union and non-union labour costs
could be added to the User Fees and Charges By-law on January 1 annually if it
was indeed higher than the CPI.

2. Phasing in proposed fee increases based on 75% of the proposed fee increase by
April 1, 2019 (See Appendix “C” to Report PED19015 for 75% Forecast Revenue
calculations). This option would allow for the development industry to adjust
current operations to reflect financial impacts together with still providing the City
increased revenues. This would result in lower revenues. The impact on our 2019
budget submission for a 75% phase in would be as follows:

o Planning — revised revenue would result in a decrease in revenue of
approximately $600,000 over the current budgeted revenue submission;
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SUBJECT: 2019 Proposed Tariff of Fees for Planning and Engineering
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o Growth Management — revised revenue would result in a decrease in
revenue of approximately $380,000 over the current budget revenue
submission; and,

o Other Departments / Divisions - revised revenue would result in a
proportional decrease in revenue over the current budget revenue
submission.

3.  Full implementation of proposed fee increases by July 1, 2019. This option would
allow for the development industry to adjust current operations to reflect financial
impacts together with still providing the City increased revenues. This would result
in lower revenues. The impact on our 2019 current budget submission would be
as follows:

e Planning — revised revenue would result in a decrease in revenue of
approximately $1.2 Million over the current budgeted revenue;

e Growth Management — revenue would result in a decrease in revenue of
approximately $750,000 over the current budget revenue submission; and,

e Other Departments / Divisions - revised revenue would result in a
proportional decrease in revenue over the current budget revenue
submission.

4.  Full implementation of proposed fee increases by February 1, 2019 (See Appendix
“C” to Report PED19015 for 100% Forecast Revenue calculations). This option
would not allow for the development industry to adjust current operations to reflect
financial impacts.

However, this would provide the City with increased revenues and proportionate
reductions in the levy immediately. The impact on our 2019 budget submission
would be as follows:

e Planning — revised revenue would result in an increase in revenue of
approximately $1.85 Million over the current budgeted revenue;

e Growth Management — revenue would result in an increase in revenue of
approximately $850,000 over the current budget revenue submission; and,

e Other Departments / Divisions - revised revenue would result in a
proportional increase in revenue over the current budget revenue submission.

ALIGNMENT TO THE 2016 — 2025 STRATEGIC PLAN
Community Engagement and Participation

Hamilton has an open, transparent and accessible approach to City government that
engages with and empowers all citizens to be involved in their community.
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Economic Prosperity and Growth
Hamilton has a prosperous and diverse local economy where people have opportunities

to grow and develop.
APPENDICES AND SCHEDULES ATTACHED

Appendix “A” - Planning and Engineering Development Fee Review - 2018, BMA
Management Consulting Incorporated

Appendix “B” - Proposed 2019 Tariff of Fees for Planning and Engineering
Development Applications Effective February 1, 2019

Appendix “C” - Forecast Revenue for 2019 by Application Type
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2018—Planning and Growth Management Fee Review
City of Hamilton

MANAGEMENT CONSULTING INC

Introduction

In 2018 BMA was engaged by the City of Hamilton to undertake a review of its planning and
development fees to establish the full cost of providing services and determining fees for
recovering costs as permitted under the legislation. The last comprehensive review was
undertaken in 2012. As processes and complexity of applications have changed since 2012, it
is an appropriate time to undertake a comprehensive analysis of the planning and
development fees.

The updated review includes an analysis of the costs of services and the development of
process maps for each of the planning and growth development service applications being
reviewed. The scope of the undertaking consists of ensuring that the fees ultimately
established are in compliance with the legislation and that they are fair, reasonable and
proportionate to the actual cost of the service. In addition, a comparison of fees to other
municipalities was included for the purposes of ensuring that the recommended fees are
competitive and to provide financial context related to fee adjustments.

This report outlines the process undertaken in the fee review and provides a summary of the
existing fees and recommendations on new planning application fees to ensure the City’s cost
to provide development reviews are fully recovered from fees. Several fees have decreased as
a result of efficiencies and changes in work processes (e.g. Condominium and Part Lot Control),
while other fees have increased. The drivers behind the cost increases include:

. Hamilton is an increasingly large urban municipality, resulting in more complex issues
such as transportation, noise, heritage preservation etc. requiring more time and
specialized expertise to review applications and resolve issues.

. The number of resubmissions and the quality of submissions have increased review times
for Zoning, Growth Management, Transportation Planning and Public Works staff.

. Increased public expectations on the development of lands which require more
information from the applicants and more in-depth analysis of the applications.

o More interest groups and more stakeholder consultation relating to applications.

. Additional staff attendance at open house meetings and subsequent follow up with the
public.

o Shift to more complex applications and rezonings that are tailored to specific proposals
whereas before the proposal was tailored to the existing zoning regulations.

Page 1
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o There is a greater proportion of infill and intensification projects which introduces new
and often more intense land uses within existing neighbourhoods and, as such, are more
complex to process.

While the full cost of service has been calculated, phase-in strategies may be employed to
smooth impacts of fee changes over time. This would provide the development industry with
additional time to plan for proposed fee increases.

Legislative and Regulatory Requirements

Section 69 of the Planning Act, allows municipalities to impose fees through by-law for the
purposes of processing planning applications. In determining the associated fees, the Act
requires that:

“The Council of a municipality, by by-law, and a planning board, by resolution, may
establish a tariff of fees for the processing of applications made in respect of planning
matters, which tariff shall be designed to meet only the anticipated cost to the
municipality or to a committee of adjustment or land division committee constituted by
the Council of the Municipality or to the planning board in respect of the processing of
each type of application provided for in the tariff.”

As stated above, the Planning Act stipulates that fees be designed “to meet only the
anticipated cost.” In setting the fees, direct costs, support function costs directly related to the
service provided and general overhead indirect costs related to the service provided have been
included in the fee calculation.
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Process—Analysis of Fees

The work accomplished in the analysis of the proposed fees for service involved the following
key steps:

o Departmental Staff Interviews: Interviews were held with staff to review the work
processes involved in each fee recoverable service and the development of work process
templates for staff to complete. Discussion was also held with respect to the existing fee
structure, issues and challenges identified with the fees from a customer service and
administrative perspective and the identification of areas where services are provided and
new fees should be established.

e Process Mapping: Data was collected for each application type, including, time estimates
and volume of activity. Process maps were developed for each fee based on information
provided by staff directly involved in the delivery of services and updated to reflect new
processes or groups involved in the review process. Utilization of time estimates is a
reasonable and defensible approach, especially since these estimates were developed by
experienced staff members who understand service levels and processes unique to the City
of Hamilton. The following process was used to develop the process maps:

o Estimates were prepared based on representative of average times for providing
service. Extremely difficult or abnormally simple projects are excluded from the
analysis.

o Estimates provided by staff were reviewed and approved by the department.
o Estimates were also reviewed by the participating divisions.

o Estimate Average Productive Hours: The average productive hours available were
calculated for staff involved in the review process (deducting vacation time, holidays,
average sick time, training from total hours). The productive hours were used to determine
the productive hourly rate for each employee involved in the application process.

e Operating Costs: Data was collected based on the 2018 Operating Budget to identify the
indirect and direct costs. All direct and indirect costs were entered into a model to calculate
fees.

e Fee Calculation: The full cost of providing service for each application type was established
by applying an activity based costing methodology.
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e Fee Comparison: A benchmarking analysis of the proposed fees in other municipalities was
undertaken to ensure that the cost of service in Hamilton continues to be competitive and
to further test for reasonableness. However, the following issues should be noted regarding
the use of comparative analysis in setting fees:

. A comparative analysis does not provide adequate or objective information of the
relationship of a municipality’s costs to its fees. Therefore, comparative surveys do not
help make cost-based decisions.

. Each municipality and its fees are different, with different objectives in terms of full
cost recovery of the services provided as it relates to the general or public benefit that
might result from the processing of applications in terms of assessment and
employment growth.

. The same “fee” with the same name may include more or less steps sub-activities.
Further, some municipalities charge one fee regardless of whether it is a minor or major
application, others charge different fees but the definition of major and minor may
vary. To the extent that is possible, “apples to apples” comparisons have been
provided by assuming a prototype application (e.g. subdivision application with 25, 50
units).

. Municipalities provide varying levels of service and have varying levels of costs
associated with providing services such as staffing levels, salary levels, the inclusion of
indirect overhead costs, etc.

. Because each municipality is different, it is recommended that the information
contained in the comparative analysis of fees be used as a secondary decision-making
tool, rather than a tool for establishing an acceptable price point for services.
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Description of Major Application Fees

The following provides a brief overview of the main areas where application fees are charged

Official Plan Amendment (OPA)

The Official Plan is a broad policy document which sets out the City’s long range planning
objectives. All development that proceeds in the City must conform to the policies of the
Official Plan. In some cases, a development application requires an amendment to the Plan
prior to it being approved. If a proposal to develop land does not comply with the Official Plan
and/or land use designation applied to those lands, an OPA application may be made. The
process takes a minimum of four to six months for receipt of application.

Most Official Plan Amendment applications include a rezoning application. The calculated fee
takes into consideration the duplication of effort in processing a zoning application, However,
if an OPA application does not require a rezoning a 25% surcharge is applied to the OPA fee.

Over the past 5 years, there have been, on average 25 OPA applications annually, with future
forecast levels close to historical activity.

Zoning By-law Amendment

The land uses provided for in the Official Plan are generalized. The accompanying Zoning By-
law prescribes the precise numerical figures and land use permissions, and is the key
regulatory instrument used to implement the Official Plan. The City of Hamilton has been
proactively updating, and in many cases, rezoning lands to implement the Official Plan and the
Secondary Plans. This establishes a framework that eliminates the need for rezoning
applications unless the landowner is pursuing a use not contemplated in the zoning. There are
situations where the intended use and zoning is known for lands but development should not
take place until certain conditions are met (e.g. transportation, servicing, or special studies to
assess development impacts). Under the Planning Act, Council may pass a ‘holding’ zoning by-
law that places an “H” symbol over the zoning and sets out the conditions that must be met
before the “H” symbol is removed and the land can be developed. As part of the 2018 review
process, analysis was undertaken of applications within the downtown compared with other
applications reflecting a higher level of effort for downtown applications in that the City has re-
zoned the downtown but applied a holding zone for the submissions and reviews of special
studies. A new fee is recommended to reflect this in the application fees.
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The zoning amendment process can be lengthy and can vary in complexity. As such, the City
has a minor or routine application fee and a major or complex fee to reflect the level of effort
required to complete the review process. Over the past 5 years, the average annual number of
routine zoning applications was 15 and complex applications was 37. The future level of
activity for routine and complex zoning applications is expected to continue over the forecast
period of 2018-2020.

Site Plan Control

Site Plan Control is an important means of providing for development which is well designed,
functional and compatible. Site Plan Control is the process that regulates various activities on
the site of an actual development including building location, design and massing of buildings,
building site and access, landscaping, parking, drainage, lighting, pedestrian and vehicular
access and other features or engineering of the development. The City’s fee distinguishes
between full applications and minor applications, consistent with the underlying staff review
required to process the application. In accordance with Council direction, Site Plans for
agricultural uses is 50% of the calculated fees.

As intensification efforts increase, it is anticipated that there will be an increase in the
complexity of the review. The size of the application requires more review time, therefore, the
application fee takes into consideration the size of the development by including a base fee
plus a per unit charge for residential development and a m? charge for non-residential
development, consistent with existing fees structure.

Over the past 5 years, there were on average 50 full applications and 49 minor applications.
This level of activity is expected to continue over the next several years.

The recommended fee structure includes a cap on site plan vertical development at $35,000
which takes into consideration of the level of effort for vertical versus horizontal development.
The new fee structure also introduces a quarterly site plan extension fee rather than the
existing one-time fee. It also includes a change in the approach to resubmissions after the 4"
submission of $750 per plan type.
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Subdivision/Condominium

The process for subdividing land is lengthy and involves considerable City resources and
comprehensive public consultation. The actual length of any one review is highly dependent
on the nature of the subdivision or condominium being processed.

The application fee takes into consideration the size of the development by including a base
plus a per unit charge. The recommended fee structure also introduces a tiered step down per
unit fee structure to recognize economies of scale for large projects. This is consistent with the
practice in a number of peer municipalities.

Most subdivision applications include a rezoning application. The calculated fee takes into
consideration the duplication of effort in processing a zoning application. If a subdivision
application does not require a rezoning a 25% surcharge is applied to the application fee.

Over the past 5 years, the average annual number of new subdivisions was 10, with forecast
increases over the next several years (15 annual).

As will be shown in the fee analysis, efficiencies have been achieved in the condominium
processes, resulting in a reduction in the proposed fee. The base fee assumes a typical
application to include 25 units. The average annual number of condominium applications over
the past 5 years was 16, consistent with future forecast activity levels.

Part Lot Control

The Planning Act permits municipalities to pass by-laws to exempt lots within a plan of
subdivision from part-lot control so that further subdivision can take place. Part-lot control
may be used for existing plans of subdivision where it is necessary to re-align lot boundaries to
clarify or grant title, require specific servicing requirements as a condition of approval such as a
road widening or to further control internal development on a lot.

Part lot control fee consists of a base fee and a per unit fee for each new lot created. Based on
analysis undertaken, the majority of the time spent on an application is fixed in nature and
does not rise significantly as the number of units increases. A reduction in the per unit fee is
recommended.

Over the past 5 years, there were 38 average annual number of part lot control applications.
The forecast assumes approximately the same level of annual applications.

Page 7



Appendix "A" to Report PE|£)1 (%)%g f151
Page189c9> of 15

2018—Planning and Growth Management Fee Review
City of Hamilton

MANAGEMENT CONSULTING INC

Land Consent and Minor Variance Approvals

A Committee of Adjustment is responsible for approving applications for minor variance and
consent. Often a proposed development will require that one or more development standards
established in the Zoning By-law be waived to allow the development to proceed. In such
cases an approval for variance must be received. An application can vary in complexity and as
such the fee schedule reflects a fully serviced lot and a minor variance fee and a lower routine
minor variance fee.

Over the past 5 years, there were 112 average annual number of severance applications. The
forecast assumes a reduction of approximately 7% of annual applications. The City received
on average 390 annual minor variances over the past 5 years, with a forecast reduction of
approximately 8%.
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Planning Application Activity

The following table reflects the number of applications within each major type of planning
application:

5 Year 2018 Budget

2013 2014 2015 2016 2017 . .
Avg Projection

Rural Official Plan Amendment - 1 1 - 4 1 -

Urban Official Plan Amendment 17 18 22 27 37 24 22
OPA (all types) 17 19 23 27 41 25 22
Zoning Complex 40 18 35 37 55 37 34
Removal of "H" Holding Provision 13 11 11 14 18 13 10
Zoning Routine 18 21 12 15 11 15 17
Zoning Amended Application 1 - 1 1 3 1 -

ZBA (all types) 72 50 59 67 87 67 61
Condo Conversion 5 2 1 1 - 2 2
Conventional Condo 16 12 18 15 12 15 14
Condos (all types) 21 14 19 16 12 16 16
Site Plan Minor Development Application 60 35 60 44 47 49 55
Minor Application Agricultural Uses - 1/2 of Applicable Fee 45 6 4 3 15 15 17
Full Application Agricultural Uses - 1/2 of Applicable Fee 8 7 4 14 8 8 9
Site Plan Full Application 40 39 43 53 76 50 47
Amendment to an Approved Site Plan - Agricultural Uses 9 5 4 10 9 7 7
Amendment to an Approved Site Plan 65 50 41 53 57 53 52
1 & 2 Family Residential on the Beach Strip 8 13 20 9 11 12 8
Preliminary Site Plan Review 7 6 10 6 11 8 7
Site Plans (all types) 242 161 186 192 234 203 202
Subdivision New 10 8 10 15 9 10 15
Subdivision Minor Revisions 2 1 3 - 2 3
Subdivision Major Revisions 2 2 4 1 1 2 2
Subdivision (all types) 14 11 17 18 10 14 20
Formal Consultation 131 122 114 163 139 134 130
Part Lot Control 49 42 33 36 29 38 36
Severances 109 120 112 107 114 112 105
Minor Variances 289 361 386 444 470 390 358
Sign Variances 7 24 22 18 15 17 10
NEC Permits 29 21 30 23 43 29 35
Heritage Permits 68 56 45 47 71 57 45
Tree Review 15 5 11 7 - 8 5
Vegetation Review 11 8 4 2 - 5 5
TOTAL 1,074 1,014 1,061 1,167 1,265 1,116 1,050
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General Comments on Fee Structure and Proposed Fees

The following general comments relate to the recommended fees, consistent with existing fee
setting practices in the City of Hamilton:

e The Planning Act allows the City to establish fees for planning services as long as the fees do
not exceed the full cost of service provided. The recommended planning and growth
management fees are based on the principles of full cost recovery. The revenue shortfall
that would result from imposing less than full cost recovery would be funded from reserves,
if available, or general taxes.

e For applications of special complexity (e.g. major), a higher fee rate is often charged. There
are also reduced fee rates for minor applications where the processing cost is less than the
typical application.

o Additional per lot or per unit fees are levied for a number of fees including subdivisions,
condominiums and site plans to reflect the additional work required based on the size of
the development.

Page 10



Appendix "A" to Report PE|J_£,)

Page 131%%0%% of 151

2018—Planning and Growth Management Fee Review
City of Hamilton

MANAGEMENT CONSULTING INC

Summary of Recommended Fees - Planning and Growth Management

Total New

Planning and Growth Fee Schedule 2018 Fee Calculated
Fees

Official Plan Amendment and/or Zoning Bylaw Amendment to establish a
New Pit or Quarry S 135,615 | S 138,330
Pit or Quarry - Expansion S 54,250 | S 55,340
Official Plan Amendment (Rural or Urban) ] S 18,420 | S 34,860
Phase 1 - Services up to City Council Report S 10,880 | S 20,590
Phase 2 - Services subsequent to Council Resolution approval S 7,540 | S 14,280
Recirculation with no advertising required S 480 | S 1,210
Public Notice recirculation due to cancellation of a Public Meeting by
the applicant or agent S 480 | S 1,210
Advertising (minimum charge, if applicable) S 1,115 | $ 1,500
Amended application with public consultation S 2,890 | S 4,170
Rezoning Application
Routine S 11,425 | S 25,480
Complex (comprised of Phase 1 and 2 fee) S 22,840 | S 36,335
Complex Phase 1 - Services up to City Council Report S 15,395 | S 24,491
Complex Phase 2 - Services subsequent to Council Resolution
approval S 7,445 | S 11,844
Residential Per Unit Fee (NEW) N/A| S 600
Non-Residential per m2 fee (NEW) N/A | S 8.50
Public Notice recirculation due to cancellation of a Public Meeting by
the applicant or agent S 480 | S 1,210
Advertising (minimum charge, if applicable) S 1,115 | $ 1,500
Severance of Surplus Farm Dwelling S 5710 | $ 9,200
Amended application with Circulation S 1,445 | S 2,085
Recirculation S 1,445 | $ 2,085
Removal of a 'H' Holding Provision S 1,900 | S 4,080
Removal of a 'H' Holding Provision (Downtown NEW) N/A| S 6,260
Supplementary Report Fee (NEW) N/A | S 5,000
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Summary of Recommended Fees - Planning and Growth Management Cont’d

Planning and Growth Fee Schedule

Site Plan Control

Full Application

Agricultural Uses - 1/2 of Applicable Fee
Amendment to an Approved Site Plan

Agricultural Uses - 1/2 of Applicable Fee
Minor Application

Agricultural Uses - 1/2 of Applicable Fee
Preliminary Site Plan Review
Resubmission (on the 4th occasion and thereafter)
Resubmission fee per plan type on 4th submission and thereafter
Site Plan Approval Extension

3 month extension

6 month extension

9 month extension

12 month extension

1 & 2 Family Residential on the Hamilton Beach Strip
1 & 2 Family Residential within or contiguous to Major Open Space
Areas

Plus per unit Residential charge for first 10 units

Plus per unit Residential charge for additional units (11-50 units to a
max of 50 units)

Plus per m2 new gross floor area for non-residential developments
Ancaster Minor Development Application
Note: Vertical development capped at $35,000

2018 Fee

9,515
4,760
2,300
1,155
1,180

590
2,300
3,045

“v n n un n n n n

S 1,555

S 1,555
S 2,225

1/2 applicable fee

S 555
$ 335
S5 m2

Total New
Calculated
Fees

25,730
12,865
15,400

7,710
14,760

7,385
12,230

v n n n n n n

S 750

$ 390
$ 780
$ 1,165
$ 1,555
$

10,200
1/2 applicable
fee

S 1,000
S 600

$8.50 m2
$ 2,320
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Summary of Recommended Fees - Planning and Growth Management Cont’d

Total New

Planning and Growth Fee Schedule 2018 Fee Calculated
Fees

Plans of Subdivisions
Subdivision application S 36,755 | S 50,370
Plus Addition per unit charge (0-25 units NEW) S 2251| S 525
26-100 units N/A| S 300
101+ units N/A| S 240
Plus Addition per block charge S 645 | S 860
Recirculation of revisions S 1,025 S 1,900
Revision - Draft Plan approved
Minor Revisions S 48001 S 1,180
Major Revisions S 27,565 | S 37,770
Extension - Draft Plan approved S 8151 $ 510
Maintenance S 4301 S 500
Advertising (minimum charge, if applicable) S 1,115 S 1,500
Amended application with public consultation S 2,890 | S 8,330
Plan of Condominium
New Construction - with Public Process S 24,020 | S 18,000
Plus Addition per unit charge S 751 S 75
New Construction - without Public Process S 17,625 | S 14,993
Plus Addition per unit charge S 751 S 75
Condominium Conversions S 25,380 | S 20,990
Plus Addition per unit charge S 95| $ 95
Recirculation S 1,080 | S 1,160
Revision S 1,160 | S 1,180
Maintenance Fee S 4451 S 525
Exemption S 1,230 S 1,250
Extension S 845| S 510
Part Lot Control Application S 2,450 | S 2,500
Plus per Lot/Unit/Part S 225 | S 160
Plus per Unit Finance Fee S 15.01] S 15.0
Extension S 1,045 | S 1,200
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Summary of Recommended Fees - Planning and Growth Management Cont’d

Total New

Planning and Growth Fee Schedule 2018 Fee Calculated
Fees

Consent Application
Land Division Consent fee
Fully Serviced Lot S 2635| S 4,820
Property serviced by well/cistern S 2,775 | S 5,070
Additional fee plus base fee where no sanitary sewer exists S 355 | S 375
Recirculation S 215| S 190
Deed Certification S 2151 S 220
Referral or Extension S 60| S 65
Validation of Title S 805 | $ 450
Plus per Unit Finance Fee S 15.0| $ 15
Minor Variance S 1,565 | S 3,490
Routine Minor Variance S 1,190 | S 2,620
Variances required after the fact S 1,890 | $ 4,360
Recirculation S 225 | S 280
Sign Variance S 8851 S 6,220
Neighbourhood Plan or Modified Neighbourhood Plan Preparation S 2,245 S 2,290
Municipal Street Number Request S 335 | S 360
Street Name Change S 6,400 | S 2,310
Property Reports S 170 | S 180
MOECC Environmental Compliance Approval Administration Fee S 22251 S 2,270
Cash in Lieu of Parking Administration Fee S 505 | S 520
Environmental Sensitive Areas Impact Evaluation Group (ESAIEG) S 3751 S 390
Record of Site Condition Administration Fee S 385 | S 400
Peer Review of Special Studies Administration Fee S 2,475 | fee+25%
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Summary of Recommended Fees—Growth Management

Growth Management Fees

Subdivision Agreement Preparation

2018 Fee

Recommended
Fees

Subdivision Agreement Preparation - New Process S 2,085 | S 4,200
Subdivision Agreement Preparation - Old Process S 3,560 N/A
Minor Revision to Subdivision Agreement S 225 | S 500 |
Major Alteration to Subdivision Agreement S 480 | S 1,000‘
Subdivision Agreement Amendment S 1,040 | S 1,050
Special Agreements
External Work Agreement Preparation S 4830 | S 4,930
Special Sewer Service Agreement S 4,110 | S 4,200
Special Water Service Agreement S 4,110 | $ 4,200
Joint Sewer/Water Service Agreement S 4,110 | S 4,200
Consent Agreements S 4110 | S 4,200
Consent Agreement with warning clauses only S 2,055 | S 2,100‘
Site Alteration Process - review and circulate plans Residential S 2351 S 1,000
Site Alteration Process - review and circulate plans Residential $580 + $25/ha S 2,770
Site Alteration Process per plan type on 4th submission and thereafter (NEW) S 750
LPAT Appeal (NEW) initiate process S 1,760
Shoring Agreement & Draining Review (NEW) S 8,950
Construction Management Plan (NEW) S 6,570
Lot Grading
Lot Grading Acceptance inspection per unit S 395 | S 510
Lot Grading Acceptance inspection per multi-unit block (3-8 units) S 805 | S 1,040
Lot Grading and Service Connection Applications (NEW) S 4,140
Site Inspections (NEW) S 3,700
Lot grading re-inspection fees (3rd and subsequent) NEW S 250
Pre-Service Agreements S 4110 | S 4,200
Additional Cost per Unit S 35(S 35
Pre-Grading Agreement S 4,110 | $ 4,200
Phased / Staged Construction S 2,145 | S 2,200
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Fee Comparisons

A fee comparison was made of several neighbouring and mid-large size municipalities. The
fees for two-tier municipalities includes both the local and the regional fees. As mentioned
earlier in the report, every municipality has unique processes and therefore fees are not
always directly comparable. Further, the comparison of fees does not take into account any
service level differences that may exist in terms of, for example, the time taken to process an
application or the level of customer service provided to the applicant. Municipalities may also
have different levels of cost recovery which will impact the fee for service.

For some fees, municipalities may have a flat fee or a base fee plus a per unit fee (e.g. Plan of
Subdivision and Site Plan). In these cases, scenarios were developed to provide a more
accurate reflection of the actual cost to the applicant using a typical type of planning
application.

It should be noted that a number of municipalities are currently reviewing fees to reflect:

e A movement toward full cost recovery principles and a desire to reduce the level of tax
subsidy required related to planning and growth projects.

e Changes in the complexity of the applications being processed. Similar to the City of
Hamilton, a number of municipalities are now seeing more complex applications involving
infill, renovation and redevelopment which take more staff time to review and process
application as well as enhanced public consultation requirements.
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Official Plan Amendment

OPA
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As shown above, the City’s existing Official Plan Amendment fee is amongst the lowest in the
survey and the recommended fee places the City slightly above the peer average.
Recommended fees at full cost recovery levels would remain below Toronto, Waterloo,
Vaughan, Mississauga and Markham and close to the fees in Grimsby and Oakville.

Note: The fees for two-tier municipalities includes both the local and the regional fees.
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Zoning Amendment
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The graph above reflects a comparison of a major zoning amendment with 10 units. As shown
above, the City’s existing fees are amongst the lowest the survey and the recommended fees
place the City’s major application fee above the survey average.

Note: The fees for two-tier municipalities includes both the local and the regional fees.
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Removal of H Holding Provision
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As shown above, the City’s existing removal of H Holding Provision fee is amongst the lowest in
the survey and the recommended fee continues to be well below the survey average.

Note: The fees for two-tier municipalities includes both the local and the regional fees.
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Plan of Subdivision Application Fee Comparison (25 lots)
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The application fee for a subdivision includes two components; a base fee as well as a per unit
fee to reflect the increased level of effort for larger subdivisions. The existing fee is the lowest
in the survey of peer municipalities. The recommended fee continues to be lower than the
survey average.
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Plans of Condominium Fee Comparison (25 units)

Condo 25 units

Average

5301000 - -_— - -_— - -— -_— - -_—

As shown above, the recommended condominium fee is currently lower than the average and
the recommended fee is lower than the existing fee.
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The Site Plan application fee includes a base fee as well as a per unit fee, consistent with the
practice in a number of other municipalities, to reflect the work required to undertake a site
plan of varying size. The City’s existing fee is below the survey average and the recommended
fee is above the survey average. As shown above, there is a wide range of Site Plan fees across
the survey.
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City of Hamilton

Consent Application Fee Comparison
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As shown above, there is a wide range in the application fees across the survey. The

recommended fee for Hamilton is below the survey average.
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Page 2819%)%2 of 151

2018—Planning and Growth Management Fee Review
City of Hamilton

MANAGEMENT CONSULTING INC,

Minor Variance Fee Comparison

$6,000 -
Minor Variance
$5,000 -

$4,000 -

$3,000 -

Average

$2,000

$1,000

The Minor Variance application fee is currently below the survey average. Based on process
mapping, the recommended fee will be above the survey average.
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Tariff of Fees for Planning and Engineering Development Applications
(Effective February 1, 2019)
1. Official Plan Amendment and/or Zoning Bylaw Amendment to establish a $138,330
New Pit or Quarry
$55,340
2. Pit or Quarry - Expansion
$26,915
3. Official Plan Amendment (Rural or Urban)?
$15,898
a) Phase 1 - Services up to City Council Report
$11,023
b) Phase 2 - Services subsequent to Council Resolution approval
$853
c) Recirculation with no advertising required
d) Public Notice recirculation due to cancellation of a Public Meeting $853
by the applicant or agent
$1,325
e) Advertising (minimum charge, if applicable)
$3,573
f) Amended application with public consultation
g) New Non-Profit Affordable Housing® (subject to eligibility as outlined Fees Waived
on application form)
4. Rezoning Application'?
$18,625
a) Routine
$29,930
b) Complex (comprised of Phase 1 and 2 fee)
$20,173
i Complex Phase 1 - Services up to City Council Report
ii. Complex Phase 2 - Services subsequent to Council Resolution $9,757
approval
$300
iii. Residential Per Unit Fee (NEW),
$4.00
iv. Non-Residential per m2 fee (NEW)
c) Public Notice recirculation due to cancellation of a Public Meeting $853
by the applicant or agent
$1,325
d) Advertising (minimum charge, if applicable)
$7,540
e) Severance of Surplus Farm Dwelling
$1,788
f) Amended application with Circulation
$1,788
g) Recirculation
$3,018
h) Removal of a 'H' Holding Provision
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$3,130
i) Removal of a 'H' Holding Provision (Downtown NEW)
$2,500
i) Supplementary Report Fee (NEW)
k) New Non-Profit Affordable Housing> (subject to eligibility as outlined Fees Waived
on application form)
5. Site Plan Control
$17,765
a) Full Application
$8,885
i. Agricultural Uses - 1/2 of Applicable Fee
$8,885
b) Amendment to an Approved Site Plan
$4,450
i. Agricultural Uses - 1/2 of Applicable Fee
$7,988
c) Minor Application
$3,998
i. Agricultural Uses - 1/2 of Applicable Fee
$7,300
d) Preliminary Site Plan Review
$375
e) Resubmission fee per plan type on 4th submission and thereafter
f) Site Plan Approval Extension
$195
i. 3 month extension
$390
ii. 6 month extension
$583
iii. 9 month extension
$1,555
iv. 12 month extension
$6,245
g) 1 & 2 Family Residential on the Hamilton Beach Strip
h) 1 & 2 Family Residential within or contiguous to Major Open Space 1/2 applicable fee
areas
$785
i) Plus per unit Residential charge for first 10 units
i) Plus per unit Residential charge for additional units (11-50 units to a $473
max of 50 units)
$6.75 m?
k) Plus per m2 new gross floor area for non-residential developments
$2,320
) Ancaster Minor Development Application
m) New Non-Profit Affordable Housing” (subject to eligibility as outlined Fees Waived
on application form)
$570 / Unit
n) Plus per unit residential charge for the first 10 units
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o) Plus per unit residential charge for additional units (11 - 50 units to $345 / Unit
the max of 50 units)
p) Per m2 new gross floor area for non-residential developments prior
to the issuance of final site plan approval to a maximum of 5,000 m2 35.00/m2
for industrial and 50,000 m2 for commercial approval
Note: Fee amount shall be based on fees that are in effect on date of final
approval.
Note: Vertical development capped at $35,000
6. Plans of Subdivisions?
$44,115
a) Subdivision application
$378
i. Plus Addition per unit charge (0-25 units NEW)
$150
ii. 26-100 units N/A
$120
iii. 101+ units N/A
$763
iv. Plus Addition per block charge
$1,478
b) Recirculation of revisions
c) Revision - Draft Plan approved
$1,180
i Minor Revisions
$33,080
ii. Major Revisions
$510
d) Extension - Draft Plan approved
S473
e) Maintenance
$1,325
f) Advertising (minimum charge, if applicable)
$5,638
g) Amended application with public consultation
h) New Non-Profit Affordable Housing® (subject to eligibility as outlined Fees Waived
on application form)
$3,567
i) Street Lighting Review and Evaluation
7. Plan of Condominium?
$18,000
a) New Construction - with Public Process
$75
i Plus Addition per unit charge
$14,993
b) New Construction - without Public Process
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$75
i Plus Addition per unit charge
$26,140
c) Condominium Conversions
$100
i Plus Addition per unit charge
$1,110
d) Recirculation
$1,195
e) Revision
$460
f) Maintenance Fee
$1,265
g) Exemption
$870
h) Extension
i) New Non-Profit Affordable Housing® (subject to eligibility as outlined Fees Waived
on application form)
$2,525
8. Part Lot Control Application
$230
i Plus per Lot/Unit/Part
518
ii. Plus per Unit Finance Fee
$1,075
iii. Extension
9. Consent Application
a) Land Division Consent fee
$2,786
i Fully Serviced Lot
$2,860
ii. Property serviced by well/cistern
$370
iii. Additional fee plus base fee where no sanitary sewer exists
$190
b) Recirculation
$220
c) Deed Certification
$63
d) Deferral or Extension
$450
e) Validation of Title
f) Plus per Unit Finance Fee $15
10. Formal i i i i $1,200
. Formal Consultation (fee will be credited to any required future
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$2,550
11. Minor Variance
a) Routine Minor Variance (Note: applies to pools, decks, sheds,
o - . $1,190
accessory buildings, porches, eave projections and recognizing legal
non-complying situations)
$3,153
b) Variances required after the fact
$255
c) Recirculation
$3,565
12. Sign Variance
$2,290
13. Neighbourhood Plan or Modified Neighbourhood Plan Preparation
$353
14. Municipal Street Number Request
$2,310
15. Street Name Change
$178
16. Property Reports
$2,270 + HST
17. MECP Environmental Compliance Approval Administration Fee
$520 + HST
18. Cash in Lieu of Parking Administration Fee
$388
19. Environmental Sensitive Areas Impact Evaluation Group (ESAIEG)
$398
20. Record of Site Condition Administration Fee
Consultant fee +
HST
21. Peer Review of Special Studies Administration Fee
22. Subdivision Agreement Preparation
$3,175
a) Subdivision Agreement Preparation - New Process
$3,665
b) Subdivision Agreement Preparation - Old Process
$365
c) Minor Revision to Subdivision Agreement
$748
d) Major Alteration to Subdivision Agreement
$1,050
e) Subdivision Agreement Amendment
23. Special Agreements
$4,930
a) External Work Agreement Preparation
$4,200
b) Special Sewer Service Agreement
$4,200

c) Special Water Service Agreement
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$4,200
d) Joint Sewer/Water Service Agreement
$4,200
e) Consent Agreements
$2,100
f) Consent Agreement with warning clauses only
$620
g) Site Alteration Process - review and circulate plans Residential
$2,770
h) Site Alteration Process - review and circulate plans Non-residential
i) Site Alteration Process per plan type on 4th submission and $375
thereafter (NEW)
i) LPAT Appeal (NEW) initiate process
In addition to the fees set out above, the total fees payable shall
include all fees associated with supporting an applicant at a hearing
where the application was approved by City Council including City
legal fees, City staff fees, outside legal counsel and $880
consultant/witness fees where required, but excluding the cost of
the Planning and Economic Development Department staff. These
additional fees shall be collected through the process set out in a
cost acknowledgement agreement which must be signed and
submitted as part of the applications identified.
$4,475
k) Shoring Agreement & Draining Review (NEW)
$3,285
) Construction Management Plan (NEW)
24, Lot Grading
$458
a) Lot Grading Acceptance inspection per unit
i Lot Grading Acceptance inspection per multi-unit block (3-8 $935
units)
$2,070
b) Lot Grading and Service Connection Applications (NEW)
$1,850
c) Site Inspections (NEW)
$125
d) Lot grading re-inspection fees (3rd and subsequent) NEW
$4,200
e) Pre-Service Agreements
S35
f) Additional Cost per Unit
$4,200
g) Pre-Grading Agreement
$2,200
h) Phased / Staged Construction
25. Tree Protection
$365
a) General Vegetation Inventory Review
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$605
b) Tree Protection Plan Review
26. Other Fees
$25 plus HST

a) Records Search*

$0.50 /page, plus
HST

b) Photocopying Fee
1 Joint Application — Where applications are made for an Official Plan Amendment, Zoning By-law
Amendment, Approval of a Draft Plan of Subdivision or Condominium Description, or any
combination thereof, the total fees will be reduced by 25%.

2 Rezoning - For the purposes of fees, there are two (2) types of rezoning applications: Routine and

Complex. When an application is submitted, the following guidelines are used to determine the
type of application.

Routine

e Applications to add one specific use (i.e. that does not change the zoning district); or

e Applications to reduce yard requirements or modify other district or zone requirement (i.e. only
one requirement); or

e Applications to rezone three (3) single detached dwelling lots or less; or
e Applications to extend a "temporary use".
Complex

e All other Applications.
3 Formal Consultation fee is not credited towards Minor Variance or Consent application fees.

4  Records Search fee is charged at a rate of 525 plus HST per 15 minutes with a minimum charge of
25 plus HST.

5  Fees or payments required by any Conditions of Approval remain in effect.

Note:

This list is a summary of development fees. Additional fees may be required, such as for the cancellation
and/or recirculation of a Public Meeting, Ontario Municipal Board appeals, Conservation Authority Plan

Reviews, etc. Please call the Planning and Economic Development Department at 905-546-2424 Ext.
1355 or 2799 for additional information.
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Application
Type

Current Fee
(January 1,
2019
Indexing)

Proposed New
Fee

Dollar

Increase of

New over

Current

50% of the
Proposed
Fee

75% of the
of the
Proposed
Fee

Projected
Number of
Applications

By Type

Projected
Revenue
(New Fee)
100%

Projected
Revenue
(New Fee)
75%

Projected
Revenue
(New Fee)
50%

Official Plan
Amendment
and/or Zoning
Bylaw
Amendment to
establish a New
Pit or Quarry

139,685

138,330

-1,355

N/A

N/A

Pit or Quarry
Expansion

55,880

55,340

-540

N/A

N/A

Official Plan
Amendment
(Rural or
Urban)

18,970

34,860

15,890

26,915

30,888

22

766,920

679,525

592,130

Phase 1 -
Services up to
City Council
Report

11,205

20,590

9,385

15,898

18,244

15

308,850

273,656

238,463

Phase 2 -
Services
subsequent to
Council
Resolution
approval

7,765

14,280

6,515

11,023

12,651
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Application
Type

Current Fee
(January 1,
2019
Indexing)

Proposed New
Fee

Dollar
Increase of
New over
Current

50% of the
Proposed
Fee

75% of the
of the
Proposed
Fee

Projected
Number of
Applications

By Type

Projected
Revenue
(New Fee)
100%

Projected
Revenue
(New Fee)
75%

Projected
Revenue
(New Fee)
50%

Recirculation
with no
advertising
required

495

1,210

715

853

1,031

Public Notice
recirculation
due to
cancellation of
a Public
Meeting by the
applicant or
agent

495

1,210

715

853

1,031

Advertising
(minimum
charge, if
applicable)

1,150

1,500

350

1,325

1,413

Amended
application
with public

consultation

2,975

4,170

1,195

3,573

3,871

Rezoning
Application

Routine

11,770

25,480

13,710

18,625

22,053

13

331,240

286,683

242,125

Complex
(comprised of
Phase 1 and 2

fee)

23,525

36,335

12,810

29,930

33,133
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Application
Type

Current Fee
(January 1,
2019
Indexing)

Proposed New
Fee

Dollar
Increase of
New over
Current

50% of the
Proposed
Fee

75% of the
of the
Proposed
Fee

Projected
Number of
Applications
By Type

Projected
Revenue
(New Fee)
100%

Projected
Revenue
(New Fee)
75%

Projected
Revenue
(New Fee)
50%

Complex Phase
1 - Services up
to City Council

Report

15,855

24,491

8,636

20,173

22,332

25

612,275

558,300

504,325

Complex Phase
2 - Services
subsequent to
Council
Resolution
approval

7,670

11,844

4,174

9,757

10,801

25

296,100

270,013

243,925

Residential Per
Unit Fee (NEW)

600

600

300

450

750

450,000

337,500

225,000

Non-
Residential per
m2 fee (NEW)

Public Notice
recirculation
due to
cancellation of
a Public
Meeting by the
applicant or
agent

495

1,210

715

853

1,031
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Application Current Fee | Proposed New Dollar 50% of the 75% of the Projected Projected Projected Projected
Type (January 1, | Fee Increase of Proposed of the Number of Revenue Revenue Revenue
2019 New over Fee Proposed Applications | (New Fee) (New Fee) (New Fee)
Indexing) Current Fee By Type 100% 75% 50%
Advertising 1,150 1,500 350 1,325 1,413
(minimum
charge, if
applicable)
Severance of 5,880 9,200 3,320 7,540 8,370
Surplus Farm
Amended 1,490 2,085 595 1,788 1,936 5 10,425 9,681 8,938
application
with circulation
Recirculation 1,490 2,085 595 1,788 1,936
Removal of a 1,955 4,080 2,125 3,018 3,549 10 40,800 35,488 30,175
'H' Holding
Provision
Removal of a 6,260 6,260 3,130 4,695
'H' Holding
Provision
(Downtown
NEW)
Supplementary 5,000 5,000 2,500 3,750

Report Fee
(NEW)
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Application
Type

Current Fee
(January 1,
2019
Indexing)

Proposed New
Fee

Dollar
Increase of
New over
Current

50% of the
Proposed
Fee

75% of the
of the
Proposed
Fee

Projected

Number of
Applications

By Type

Projected
Revenue
(New Fee)
100%

Projected
Revenue
(New Fee)
75%

Projected
Revenue
(New Fee)
50%

Site Plan
Control

Full Application

9,800

25,730

15,930

17,765

21,748

47

1,209,310

1,022,133

834,955

Agricultural
Uses - 1/2 of
Application Fee

4,905

12,865

7,960

8,885

10,875

115,785

97,875

79,965

Amendment to
and Approved
Site Plan

2,370

15,400

13,030

8,885

12,143

43

662,200

522,128

382,055

Agricultural
Uses - 1/2 of
Application Fee

1,190

7,710

6,520

4,450

6,080

53,970

42,560

31,150

Minor
Application

1,215

14,760

13,545

7,988

11,374

53

782,280

602,809

423,338

Agricultural
Uses - 1/2 of
Application Fee

610

7,385

6,775

3,998

5,691

17

125,545

96,751

67,958

Preliminary
Site Plan
Review

2,370

12,230

9,860

7,300

9,765

73,380

58,590

43,800

Resubmission
fee per plan
type of 4th
submission and
thereafter

750

750

375

563
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Application
Type

Current Fee
(January 1,
2019
Indexing)

Proposed New
Fee

Dollar
Increase of
New over
Current

50% of the
Proposed
Fee

75% of the
of the
Proposed
Fee

Projected
Number of
Applications

By Type

Projected
Revenue
(New Fee)
100%

Projected
Revenue
(New Fee)
75%

Projected
Revenue
(New Fee)
50%

3 month
extension

390

390

195

293

N/A

N/A

N/A

N/A

6 month
extension

780

780

390

585

N/A

N/A

N/A

N/A

9 month
extension

1,165

1,165

583

874

N/A

N/A

N/A

N/A

12 month
extension

1,555

N/A

1,555

N/A

1 & 2 Family
Residential of
the Hamilton

Beach Strip

2,290

10,200

7,910

6,245

8,223

81,600

65,780

49,960

1 & 2 Family
Residential
within or
contiguous to
Major Open
Space Areas

1/2
applicable
fee

1/2 application
fee

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Plus per unit
Residential
charge for first
10 units

570

1,000

430

785

893

160

160,000

142,800

125,600
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Application
Type

Current Fee
(January 1,
2019
Indexing)

Proposed New
Fee

Dollar
Increase of
New over
Current

50% of the
Proposed
Fee

75% of the
of the
Proposed
Fee

Projected
Number of
Applications

By Type

Projected
Revenue
(New Fee)
100%

Projected
Revenue
(New Fee)
75%

Projected
Revenue
(New Fee)
50%

Plus per unit
Residential
charge for
additional units
(12-50 units to
a max of 50
units)

345

600

255

473

536

Plus per m2
new gross floor
area for non-
residential
developments

5m2

8.50 m2

1.75m2

6.75m2

Ancaster Minor
Development
Application

5,150

2,320

-2,830

2,320

Plans of
Subdivision

Subdivision
Application

37,860

50,370

12,510

44,115

47,243

12

604,440

566,910

529,380

Plus Addition
per unit charge
(0-25 units
NEW)

230

525

295

378

451

240

126,000

108,300

90,600
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Application Current Fee | Proposed New Dollar 50% of the 75% of the Projected Projected Projected Projected
Type (January 1, | Fee Increase of Proposed of the Number of Revenue Revenue Revenue
2019 New over Fee Proposed Applications | (New Fee) (New Fee) (New Fee)
Indexing) Current Fee By Type 100% 75% 50%
26-100 units 300 300 150 225
101+ units 240 240 120 180
Plus Addition 665 860 195 763 811 16 13,760 12,980 12,200
per block
charge
Recirculation of 1,055 1,900 845 1,478 1,689
revisions
Revision -
Draft Plan
Approved
Minor 4,945 1,180 -3,765 N/A N/A
Revisions
Major 28,390 37,770 9,380 33,080 35,425 2 75,540 70,850 66,160
Revisions
Extension - 840 510 -330 N/A N/A
Draft Plan
approved
Maintenance 445 500 55 473 486
Advertising 1,150 1,500 350 1,325 1,413
(minimum
charge, if
applicable)
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Application Current Fee | Proposed New Dollar 50% of the 75% of the Projected Projected Projected Projected
Type (January 1, | Fee Increase of Proposed of the Number of Revenue Revenue Revenue
2019 New over Fee Proposed Applications | (New Fee) (New Fee) (New Fee)
Indexing) Current Fee By Type 100% 75% 50%
Amended 2,975 8,300 5,325 5,638 6,969
application
with public
consultation
Street Lighting 7,135 3,567 5,351
Review and
Evaluation
Plan of
Condominium
New 24,740 18,000 -6,740 N/A N/A
Construction -
with Public
Process
Plus Addition 75 75 0 75 75 10 750 750 750
per unit charge
New 18,155 14,993 -3,162 N/A N/A
Construction -
without Public
Process
Plus Addition 75 75 0 N/A N/A 300 22,500 N/A N/A
per unit charge
Condominium 26,140 26,140 0 N/A N/A 2 52,280 52,280 52,280
Conversions
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Application Current Fee | Proposed New Dollar 50% of the 75% of the Projected Projected Projected Projected
Type (January 1, | Fee Increase of Proposed of the Number of Revenue Revenue Revenue
2019 New over Fee Proposed Applications | (New Fee) (New Fee) (New Fee)
Indexing) Current Fee By Type 100% 75% 50%
Plus Addition 100 100 N/A N/A 3 300 300 300
per unit charge
Recirculation 1,110 1,110 N/A N/A 1 1,110 1,110 1,110
Revision 1,195 1,195 N/A N/A 1 1,195 1,195 1,195
Maintenance 460 460 N/A N/A 0 0 0
Fee
Exemption 1,265 1,265 N/A N/A 0 0 0
Extension 870 870 N/A N/A 1 870 870 870
Part Lot 2,525 2,525 N/A N/A 32 80,800 80,800 80,800
Control
Application
Plus per 230 230 N/A N/A 480 110,400 110,400 110,400
Lot/Unit/Part
Plus per Unit 18 18 N/A N/A
Finance Fee
Extension 1,075 1,075 N/A N/A
Consent
Application

Land Division
Consent Fee
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Application Current Fee | Proposed New Dollar 50% of the 75% of the Projected Projected Projected Projected
Type (January 1, | Fee Increase of Proposed of the Number of Revenue Revenue Revenue
2019 New over Fee Proposed Applications | (New Fee) (New Fee) (New Fee)
Indexing) Current Fee By Type 100% 75% 50%

Fully Serviced 2,712 2,860 148 2,786 2,823 95 271,700 268,185 264,670
Lot

Property 2,860 2,860 0 N/A N/A 10 28,600 N/A N/A
serviced by
well/cistern

Additional fee 365 375 10 370 373 N/A N/A N/A N/A
+ base fee
where no
sanitary sewer
exists

Recirculation 220 190 -30 5 950 N/A N/A

Deed 220 220 0 N/A N/A 79 17,380 N/A N/A
Certification

Referral or 60 65 5 63 64 N/A N/A N/A N/A
Extension

Validation of 830 450 -380 N/A N/A 2 900 N/A N/A
Title

Plus per Unit 18 15 -3 N/A N/A N/A N/A N/A N/A
Finance Fee

Minor Variance 1,610 3,490 1,880 2,550 3,020 283 987,670 854,660 721,650

Routine Minor 1,225 1,190 -35 N/A N/A N/A N/A N/A N/A

Variance
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Application Current Fee | Proposed New Dollar 50% of the 75% of the Projected Projected Projected Projected
Type (January 1, | Fee Increase of Proposed of the Number of Revenue Revenue Revenue
2019 New over Fee Proposed Applications | (New Fee) (New Fee) (New Fee)
Indexing) Current Fee By Type 100% 75% 50%
Variances req’d 1,945 4,360 2,415 3,153 3,756 75 327,000 281,719 236,438
after the fact
Recirculation 230 280 50 255 268 5 1,400 1,338 1,275
Sign Variance 910 6,220 5,310 3,565 4,893 10 62,200 48,925 35,650
Signs erected, 1,265
located and/or
displayed
without a
permit
Neighbourhoo 2,310 2,290 -20 N/A N/A N/A N/A N/A N/A
d Plan or
Modified
Neighbourhoo
d Plan
Preparation
Municipal 345 360 15 353 356 N/A N/A N/A N/A
Street Number
Request
Street Name 6,590 2,310 -4,280 N/A N/A N/A N/A N/A N/A
Change
Property 175 180 5 178 179 N/A N/A N/A N/A

Reports
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Application Current Fee | Proposed New Dollar 50% of the 75% of the Projected Projected Projected Projected
Type (January 1, | Fee Increase of Proposed of the Number of Revenue Revenue Revenue
2019 New over Fee Proposed Applications | (New Fee) (New Fee) (New Fee)
Indexing) Current Fee By Type 100% 75% 50%
MECP 2,290 2,270 -20 N/A N/A 5 11,350 N/A N/A
Environmental
Compliance
Approval
Administration
Fee
Cash in Lieu of 520 520 0 N/A N/A N/A N/A N/A N/A
Parking
Administration
Fee
Environmental 385 390 5 388 389 6 2,340 N/A N/A
Sensitive Areas
Impact
Evaluation
Group (ESAIEG)
Record of Site 395 400 5 398 399 5 2,000 1,994 1,988
Condition
Administration
Fee
Peer Review of 2,550 Consultant fee + N/A N/A N/A N/A N/A N/A N/A

Special Studies
Administration
Fee

HST

Subdivision
Agreement
Preparation
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Appendix “C” to Report PED19015
Page 14 of 18

Application
Type

Current Fee
(January 1,
2019
Indexing)

Proposed New
Fee

Dollar
Increase of
New over
Current

50% of the
Proposed
Fee

75% of the
of the
Proposed
Fee

Projected
Number of
Applications

By Type

Projected
Revenue
(New Fee)
100%

Projected
Revenue
(New Fee)
75%

Projected
Revenue
(New Fee)
50%

Subdivision
Agreement
Preparation -
New Process

2,150

4,200

2,050

3,175

3,688

11

46,200

40,563

34,925

Subdivision
Agreement
Preparation -
Old Process

3,665

3665

N/A

N/A

N/A

14,660

N/A

N/A

Minor Revision
to Subdivision
Agreement

230

500

270

365

433

500

365

365

Major
Alteration to
Subdivision
Agreement

495

1,000

505

748

874

1,000

874

748

Subdivision
Agreement
Amendment

1,070

1,050

-20

N/A

N/A

3,150

N/A

N/A

Special
Agreements

External Work
Agreement
Preparation

4,975

4,930

N/A

N/A

11

54,230

N/A

N/A

Special Sewer
Service

4,235

4,200

-35

N/A

N/A

21,000

N/A

N/A
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Application Current Fee | Proposed New Dollar 50% of the 75% of the Projected Projected Projected Projected
Type (January 1, | Fee Increase of Proposed of the Number of Revenue Revenue Revenue
2019 New over Fee Proposed Applications | (New Fee) (New Fee) (New Fee)
Indexing) Current Fee By Type 100% 75% 50%

Agreement

Special Water 4,235 4,200 -35 N/A N/A 5 21,000 N/A N/A
Service
Agreement

Joint 4,235 4,200 -35 N/A N/A 3 12,600 N/A N/A
Sewer/Water
Service
Agreement

Consent 4,235 4,200 -35 N/A N/A 18 75,600 N/A N/A
Agreements

Consent 2,115 2,100 -15 N/A N/A 6 12,600 N/A N/A
Agreement
with warning
clauses only

Site Alteration 240.00 1,000 760 620 810

Process -
review and
circulate plans
Residential

Site Alteration | 595+ 30/ ha 2,770 N/A N/A N/A N/A N/A N/A N/A

Process -
review and
circulate plans
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Application
Type

Current Fee
(January 1,
2019
Indexing)

Proposed New
Fee

Dollar

Increase of

New over

Current

50% of the
Proposed
Fee

75% of the
of the
Proposed
Fee

Projected

Number of
Applications

By Type

Projected
Revenue

(New
100%

Fee)

Projected
Revenue
(New Fee)
75%

Projected
Revenue
(New Fee)
50%

Non-residential

Site Alteration
Process per
plan type on
4th submission
and thereafter
(NEW)

750

750

375

563

N/A

N/A

N/A

N/A

LPAT Appeal
(NEW) initiate
process

1,760

1,760

880

1,320

N/A

N/A

N/A

N/A

Shoring
Agreement &
Draining
Review (NEW)

8,950

8,950

4,475

6,713

N/A

N/A

N/A

N/A

Construction
Management
Plan (NEW)

6,570

6,570

3,285

4,928

N/A

N/A

N/A

N/A

Lot Grading

Lot Grading
Acceptance
inspection per
unit

405

510

105

458

484

44

22,440

21,285

20,130
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Application
Type

Current Fee
(January 1,
2019
Indexing)

Proposed New
Fee

Dollar
Increase of
New over
Current

50% of the
Proposed
Fee

75% of the
of the
Proposed
Fee

Projected
Number of
Applications

By Type

Projected
Revenue
(New Fee)
100%

Projected
Revenue
(New Fee)
75%

Projected
Revenue
(New Fee)
50%

Lot Grading
Acceptance
inspection per
multi-unit
block (3-8
units)

830

1,040

210

935

988

2,080

1,975

1,870

Lot Grading

and Service

Connection

Applications
(NEW)

4,140

4,140

2,070

3,105

N/A

N/A

N/A

N/A

Site Inspections
(NEW)

3,700

3,700

1,850

2,775

N/A

N/A

N/A

N/A

Lot grading re-
inspection fees
(3rd and
subsequent)
(NEW)

250

250

125

188

N/A

N/A

N/A

N/A

Pre-Service
Agreements

4,235

4,200

-35

N/A

N/A

N/A

N/A

N/A

N/A

Additional Cost
per Unit

35

35

N/A

N/A

68

2,380

N/A

N/A

Pre-Grading
Agreement

4,235

4,200

-35

N/A

N/A

N/A

N/A

N/A

N/A
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Application Current Fee | Proposed New Dollar 50% of the 75% of the Projected Projected Projected Projected
Type (January 1, | Fee Increase of Proposed of the Number of Revenue Revenue Revenue
2019 New over Fee Proposed Applications | (New Fee) (New Fee) (New Fee)
Indexing) Current Fee By Type 100% 75% 50%
Phased / 2,210 2,200 -10 N/A N/A 4 8,800 N/A N/A
Staged
Construction
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BACKGROUND

« Planning Act stipulates that fees can cover “only the
anticipated cost ... in respect of the processing of each type
of application”.

 Fee By-law is appealable to the LPAT.

 Last fee review was done in 2012. Some calculated fees
were discounted at that time. Increases since then have
generally been at inflation.

« 2018 PED retained BMA Consulting.

 Goal is to establish fees that are fair, reasonable and
proportionate to the actual cost of the service.

- 1 PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT
I Hamilton 8 & ECONOMIC DEVELO o
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SCOPE OF REVIEW

Official Plan/Zoning By-law Amendments

3

Subdivisions/Site Plans/C of A

Building Permits / Construction Fees

PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT
-3-
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SCOPE OF REVIEW

In Scope:

« Planning Division

« Growth Management Division

* Transportation Planning & Parking Division
* Building Division (Zoning Section)
 Water & Wastewater

Not In Scope:

« External Agencies (e.g. CAs)

« Other commenting bodies (e.g. Public Health)
* Building Division (Building Permits)

- - PLANNIN ECONOMIC DEVELOPMENT DEPARTMENT
IH| Hamilton & ECONOWIC DEVELO
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KEY ASSUMPTIONS

« 100% cost-recovery for all application types
« Comprehensive review including detailed process mapping

« Captures full overhead costs (e.g. accommodation, support
staff, equipment, training)

« Multi-divisional costing including Building, Planning, Growth
Management, Transportation Planning and Parking,
Hamilton Water, Legal Services

« Assumes “status quo” activity levels, which are at historic
highs

 Sustainable contributions to reserve to address future
liabilities

- 1 PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT
I Hamilton 8 & ECONOMIC DEVELO o
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SERVICE LEVELS (DRAFT)

OPAs

ZBL Amendments

Draft Plans

Site Plans

Site Plan Comments
Zoning Reviews for Planning Applications

Eng. Submissions (site plans)

Eng. Submissions (subdivisions)

Water Assessments
Minor Variances & Consents

Building Permits

IH| Hamilton

65% to Committee within 1 year

90% to Committee within 1 year (routine)
65% to Committee within 1 year (complex)

75% to Committee within 18 months

80% to Conditional Approval within 90 days
80% to Final Approval within 1 year

90% submitted within 3 weeks of circulation date
90% completed within 15 days

80% 1st submissions within 6 weeks
80% 2" submissions within 4 weeks

80% 1st submissions within 12 weeks
80% 2" submissions within 8 weeks

90% within 15 days of screening
90% to C of A within 45 days

90% issued within 5 days of statutory period

PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT
-6-
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SUMMARY OF REVENUE IMPACT

2019 Revenue Forecast from All Development Fees $8.1 M
(status quo)

2019 Revenue Forecast from All Development Fees $13.1 M
(100% of fee increase)

Revenue Increase if implement 100% of calculated fee $5M

Increase
Previously uncharged services (i.e. Transportation $0.9 M
Planning, Hamilton Water, Legal)
Planning Division / Building Division $2.6 M
Growth Management Division $1.5M

* numbers have been rounded

- - PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT
||iii||| Hamilton

-7-
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RECOMMENDATIONS

Staff Respectfully submit the following recommendations:

(a) That 50% of the increase proposed for the 2019 Tariff of Fees for
Planning and Engineering Development Applications, attached as
Appendix “B” to Report PED19015 be approved and incorporated into the
User Fees and Charges By-law, effective February 1, 2019;

(b)  That Planning and Economic Development staff be directed to work with
Finance Division to address how the additional revenues can be used to
offset levy pressures associated with the processing of development
applications in the 2019 Operating Budget while sustaining an appropriate
Development Fee Stabilization Reserve;

(c) That Planning and Economic Development staff be directed to consult
with the Hamilton-Halton Home Builders Association and other interested
stakeholders until March 1, 2019, regarding the 2019 Proposed Tariff of
Fees for Planning and Engineering Development Applications;

- 1 PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT
Il Hamilton S

-8-
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RECOMMENDATIONS

(d) That staff report back to the Planning Committee on April 2, 2019 with
recommendations for implementation of the remainder of the 2019
Proposed Tariff of Fees for Planning and Engineering Development
Applications including:

l. partial or full effective implementation dates;
. possible transitional provisions and/or phasing alternatives;

il options for use of additional revenues including levy offsets
and/or service level enhancements:; and,

Ilv.  sustaining an appropriate Development Fee Stabilization
Reserve.

(e) That the matter respecting 2019 Proposed Tariff of Fees for Planning and
Engineering Development Applications be identified as complete and
removed from the Planning Committee Outstanding Business List.

- 1 PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT
Il Hamilton S

9.
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City of Hamilton
Planning and Growth
Management
Application Fee Review

January 18, 2019
Presented by BMA Management Consulting Inc.

MANAGEMENT CONSULTING INC.



Compliance with Legislation

Fair and Equitable

Proportional to the Actual Cost of Service




Introduction

* Last review was undertaken in 2012
* Since last review:
* Increased public expectations requiring more information

* More complex applications requiring specialized studies and specific
reviews — cost for which are now being captured

* Multi-divisional costing including Building, Planning, Growth
Management, Transportation and Parking, Public Works, Hamilton
Water, Legal, Clerks

* Number of submissions and re-submissions has increased

* Quality of the submissions, in some cases, has declined resulting in
additional work

* Additional staff attendance at open house meetings and subsequent

follow up with public and applicants




Planning and Growth Management Fee Review Process

Review Process

B Identify full cost of service

B Process mapping of tasks within the permit processes

B Identify staff positions involved

B Staff estimated times based on average application types.

B Average “productive time” per staff person was determined (i.e.
deducted vacation time, training time, etc.)

B Developed activity based costing model
B Validate Findings — revenue recovery projections, hours

B Underwent iteration reviews and revisions until City staff and BMA
were confident of the results

B Compare fees to other municipalities BMA



Full Cost Accounting

Identification of Full Cost of Programs and Services

Direct Departmental Corporate Cost
Costs Allocations




Peer Municipal Comparisons

MANAGEMENT CONSULTING INC.



Peer Comparison

* The purpose of a comparison is to provide a sense of where Hamilton’s fees fall
in relation to other municipalities and is used for information purposes only

* There are many factors that impact the fees in each jurisdiction including but
not limited to:

* Governance structure (single versus two tier municipalities)
* Processes — review processes, commenting agencies etc.

* Cost recovery goals/objectives

* Performance standards — turnaround times

* Resources utilized

* Complexity and definitions/classifications of fees

* Comparative fee surveys do not provide information about the cost recovery
policies or procedures inherent in each municipality

* Overall, Hamilton’s fees tend to be in the middle range for most fees and
municipalities surveyed

£ BMA

MANAGEMENT CONSULTING INC.




Official Plan Amendment

OPA

$80,000

$70,000 -
$60,000 -

$50,000 -

$40,000 -
Average

$30,000

$20,000

$10,000

* Calculated tee takes Into consideration duplication ot eftort In processing a zoning application

e

MANAGEMENT CONSULTING INC.




Major Zoning Amendment

$60,000 -
Major - 10 units
$50,000 -
$40,000 -
$30,000 - Average
$20,000
$10,000
$-
R T - R
2 & R N & & &

MANAGEMENT CONSULTING INC.




Removal of H Holding Provision

$25,000 -
Removal of H Holding Provision

$20,000 -
$15,000 -
$10,000 -

Average

[ ] [ ] (] [ ] [ ] L] [ ] [ ] [ ] (]
$5,000

MANAGEMENT CONSULTING INC.




Subdivision

$160,000 -
Subdivision 25 units
$140,000 -
$120,000 -

$100,000 -

$80,000 - Average

$60,000

$40,000

$20,000

* Recommended fee introduces a tiered step-down rate to recognize
(11) economies of scale for large projects

MANAGEMENT CONSULTING INC.




Condominium

$90,000 -

$80,000 - Condo 25 units

$70,000 -
$60,000 -
$50,000 -

$40,000 -
Average

$30,000

$20,000

$10,000

O
O(\ \60 0 $@$ QQ;b &00 .\\\'00 ?90* ’bo NS 'b'é\ $’b

? K
R

SN
R RN ORI K\ o 0

* Efficiencies have been achieved resulting in a reduction of proposed fee

)

MANAGEMENT CONSULTING INC.




Site Plan

$80,000
$70,000 - Site plan 10 units
$60,000 -
$50,000 -

$40,000 -

Average

$30,000 -
$20,000

$10,000

* Recommended fee caps vertical development at $35,000. Application fee takes into
consideration size of the development by including a base fee and a per unit fee

£:)

MANAGEMENT CONSULTING INC.



Consent One Lot

$14,000 -
$12.000 Consent one lot
12, .
$10,000 -
$8,000 -
$6,000 -| Average
$4,000
$2,000
S‘
() > Q> (0] <
Q}\o 0&29 90% ’é?'\$ \"}\ © (&0* «é' ée?\ Q@Q 0%00 \§\ \‘é\’b@
> & 5 QS d Qo & & Q
$’b A,b . {9‘9\ O 0(\% A .\\\,0 (b %0\\\ (@) @’b

MANAGEMENT CONSULTING INC.




Minor Variance
$6,000 -

Minor Variance
$5,000 -

$4,000 -

23,000 1 Average

$2,000

$1,000

$-
Q Q 2 o Q @ Q S\ » O N\ <&
@Q&o @@Q @"Qo y Q}\o S o°§® O@}& < 9 < BY) oée 0\0& ’S§ &(@
S\ N Q
Q\Ib

* Minor variance can vary in complexity — the above reflects a minor
variance. There is also a lower fee for routine minor variance

MANAGEMENT CONSULTING INC.




Conclusions

* User fees help ensure optimal and efficient use of scarce resources and
reduce pressure on property taxes

* Existing fees generally low in comparison to peer municipalities

* Existing fees not recovering the full cost of service

MANAGEMENT CONSULTING INC.



Questions
& Answers

MANAGEMENT CONSULTING INC,
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OVERVIEW - BY THE NUMBERS

$330 M Healthy and Safe

Provincial Communities Department

$631M
$22M Gross Budget $0

Federal Upload Savings
(ended in 2018)

Proposed
Net Levy Budget

Increase 4’282
'I . 5 % Employees

H I—Iam—ﬂ‘[on HEALTHY AND SAFE COMMUNITIES DEPARTMENT
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ORGANIZATIONAL CHART

GENERAL MANAGER
Paul Johnson
Manager L . .
Finanl(_:iz |§ rﬁg IrlT;IiTr:;)srt)ration _________________ Adm'?_';:?&ggggﬁgmator
(36.00) (1.00)
Medical Officer of Health Director Director . . P dic Chief Senior Administrator
__ | Public Health Services Housing Ontario Works Fire Chief Me_llzan;e 'g 1€ Long Term Care
Dr. Elizabeth Richardson Edward John Bonnie Elder Dave Cunliffe : e3oin3§rson Holly Odoardi
(5.00) (54.00) (270.00) (586.30) (304.36) (458.55)
Director Director
Epidemiology, Wellness & Children’s Services and Director
— Communicable Disease Control Neighbourhood Recreation
Michelle Baird Development Chris Herstek
(152.95) Grace Mater (427.05)
(93.00)
Director Complement | Management Other Total Staff to Mgt
Healthy Environments Rati
Kevin McDonald (FTE) atio
(90.98)
2018 91.00 2,527.81 2,618.81 27.78:1
Heal?r:;e;taor;”ies 2019 87.00 2,531.61 2,618.61 29.10:1
Jennifer Vickers-Manzin
(138.42) Change (4.00) 3.80 (0.20) 3

H Hamﬂton HEALTHY AND SAFE COMMUNITIES DEPARTMENT
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2019 OPERATING BUDGET BY DIVISION

Healthy and Safe Communities

2019 vx 7018 Net Change-
2018 2019 2019 $ %
Restated Preliminary Preliminary
Net Gross Net
HSC Administration 2,568,720 2,970,640 2,630,930 62,210 2.4%
Children’s Senvices and Neighbourhood Dev. 8,441,390 93,556,110 8,571,730 130,340 1.5%
Ontario Works 11,823,090 153,162,030 11,957,630 134,540 1.1%
Housing Senices 45,318,550 90,983,920 45,080,420 (238,130) (0.5%)
Long Term Care 13,338,090 46,331,560 13,484,300 146,210 1.1%
Recreation 32,186,090 50,148,910 33,292,610 1,106,520 3.4%
Hamilton Fire Department 91,105,420 92,937,340 92,509,590 1,404,170 1.5%
Hamilton Paramedic Senvice 22,361,980 49,081,060 23,244,480 882,500 3.9%
Public Health Senvices 12,488,880 51,641,030 12,473,320 (15,560) (0.1%)
Total Healthy and Safe Communities 239,632,210 630,812,600 243,245,010 3,612,800 1.5%

IH| Hamilton

HEALTHY AND SAFE COMMUNITIES DEPARTMENT
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2019 BUDGET DRIVERS
on T g

Employee Related Costs 4,390,470
Social Housing (422,090)
Provincial Subsidies — Long Term Care, Public Health, Paramedic (2,068,460)
Fire, Paramedic - Transfers to Vehicle/Equipment Reserves 955,250
Fire - Line of Duty Death Benefit (LODDB) 325,000
Recreation - User Fee revenues (379,370)
Recreation - Operating expenditures 200,960

H Hamﬂton HEALTHY AND SAFE COMMUNITIES DEPARTMENT




OVERVIEW — OUR PURPOSE

To provide services that
ensure Hamilton Is a healthy
and safe community

I Hamilton
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What Impacts Our Health?
TfT?TfT?T?
TT4147414
e | SR TH141414174
e ’_ﬁ‘?’_ﬂ‘ﬂ‘fﬂ'ﬂ

SAFE AND NUTRITIOWS FOOD

HOUSING/HOMELESSMNESS
COMMUMNITY BELONGIMNG

ACCESS TO HEALTH CARE

AT ﬂ‘ﬂ'f
YOUR BIOLOGY {{SROaY '“"i'f'i'fw*w*

- GEMETICS = | 5 & & 8 & & & & & &
AlR QUALITY W$W$WQW*T?
YOUR ENVIRONMENT —| cjyic inFrasTRUCTURE
— e .

The Canadian Medical Association (https://cma.ca/) /

H Hamﬂton HEALTHY AND SAFE COMMUNITIES DEPARTMENT
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Hamilton's Population

80.5 4| HAMILTON |l14.5%

average life Household food

pﬁ:\y POPULATION *O!W
30.7% %o
536,917 19%

Developmentally Visible minority

2.5%
22.2% 7 0-19 years EDUCATION Rece" immigrants

® 12.29% Lless than high
32.1% = ears school
In\ - 26_]% high school = 1 9 .2%

[
Unemployment rate 28.4% T 45-64 years Lone parent families

17 3/ ﬁ 61,7% post-secondary
3 o° 65+ years ?

5,762

Live births

..._-
"- 3 ’

H I—Iam—ﬂ‘[on HEALTHY AND SAFE COMMUNITIES DEPARTMENT
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Hamilton’s Health

9

Infectious diseases
reported to public health

59

Emergency department
visits for falls injuries
Other
Reproductive 4%
1
Emergency department
visits for

transport collisions

8

Chronic Hospitalizations

Disease related to mental health

32%

Mental
Health What causes the
most death and

8

Emergency department 21%
visits for intentional
harm of self or others

Cases of diagnosed
preventable cancer

disability in

Hamilton? \ —
nfectious

Disease

1% Emergency department

Hospitalizations for e
P visits for dental care

ischemic heart disease

Injury
Hospitalizations 35% Underweight baby
for COPD is born

IR

2

*Estimates are approximate and do not account for seasonality.

H I—Iam—ﬂ‘[on HEALTHY AND SAFE COMMUNITIES DEPARTMENT
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Services Across the Lifespan - Young Children

CHILD CARE AND
EARLY LEARNING

It doesn't happen
often that middle class
residents receive assistance
and | wanted to let you know

NURSE-FAMIL child care spaces in
that this will make a big
difference in
our household!

CHILD CARE children on child
AFFORDABILITY care waitlist
GRANT

PARTNERSHIP the community
w &
PRENATAL
CARE

94,839

total child visits to Child
and Family Centres
[ 3 ]

1 279

of first time pregnant youth
who accessed the Nurse
Family Partnership Program

investment in child
care subsidies

0

&

10

H Hamﬂton HEALTHY AND SAFE COMMUNITIES DEPARTMENT
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Service Across the Lifespan - School-Aged Children

Children

ACTIVE AND SUSTAINABLE Vaccmated

1035 363 SCHOOL TRANSPORTATION

recreation drop-in RECREATIO
participant visits INCLUSION
P PROGRAMS
%y BEFORE AND

17,345

Hepatitis B

AFTER CARE

meningococcus

dental Screenings DENTAL AND
VISION SCREENING

elementary
schools with
School Travel

- 4119

hours of inclusive
recreation
programming

2,791

children have had a
comprehensive
eye exam

]

11

H Hamﬂton HEALTHY AND SAFE COMMUNITIES DEPARTMENT
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Service Across the Lifespan - Teens

'I : oo o XPERIENCE ANNEX 8 8%

smoking abstinence

individual youth served
through Xperience Annex SMOKING
CESSATION

\.\" YOUTH IN
\'\’@( CONSTRUCTION

66,749 Y 1 646,255

registered recreation registered program
program hours participant visits

- ;¢

H Hamﬂton HEALTHY AND SAFE COMMUNITIES DEPARTMENT
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%DEPLEE I{CE ANNE
S[18-29 YEARS OLD?

COMMUNITY CONNECTIONS TO
EDUCATION
EMPLOYMENT
SKILL BUILDING
HEALTH AND FINANCIAL NEEDS

hamilton.ca/xperienceannex
xperienceannexehamilton.ca

4TH FLOOR OF
CENTRAL
PUBLIC
LIBRARY

: HEALTHY AND SAFE COMMUNITIES DEPARTMENT
I Hamilton
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Service Across the Lifespan - Adults and Families

95%

of people who are
housed, stay housed

Y 231

social housing
units rehabilitated

»

Ontario Works cases

HOUSING AND HOMELESSNESS
ACTION PLAN

program exits with | INTEGRATED
reported employment CASE MANAGEMENT

income

102

new affordable rental
units approved

NEIGHBOURHOOD
DEVELOPMENT

in average reported
employment earnings URBAN

per month INDIGENOUS
6 .7 STRATEGY

business days
assessment time

of households housed
from waitlist

550

more individuals can
be offered oral health
services per year

$3,546,856

in special supports for
Low Income Program

&

15

H Hamﬂton HEALTHY AND SAFE COMMUNITIES DEPARTMENT
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4%
1 70/0 of applications are a

® . i .
of active applications ou W Hou Sl ng eI AL

L N e victims of abuse.
u [
S e Waitlist — Another 4%
of applications represent

transfer Or More local priorities
Accurately, i

5% Waitlists 90%

of active applications
are receiving a Housing

of applications are
- handled through
Allowance Wait time for a chronological
6 70 5 special priority 5 0 8 process
5 applications was just
households on over 11 months. households

Accessto For other applications moved into

4 years
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HOUSING FUNDING 2014-2018
e 1 0009 | Total | Federal | _Provindal | tewy

Homelessness 148,172 24,470 101,496 22,206
Social Housing — Operating 303,351 98,193 - 205,158
Social Housing — Capital 3,000 - - 3,000
Affordable Housing 33,673 2,332 9,605 21,736
Investment in Affordable Housing 30,519 15,259 15,259 -
Social Infrastructure Fund 15,050 7,525 7,525 -
Social Housing Improv. Prog. 11,596 5,799 5,798 -
Social Housing Apart. Retrofit Prog. 7,171 - 7,171 -
Social Housing Apart. Improv. Prog. 14,121 - 14,121 -
Council Poverty Reduction 11,000 - - 11,000
Other 4,773 - 1,200 3,573
Total 582,426 153,578 162,175 266,673
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Service Across the Lifespan - Older Adults

430

long term care beds

8 250 "~

adult day program
visits

&
& 73%
(o]
of residents with
cognitive impairment

Bernie Morelli

SENIOR CENTRES Recreation Centre

AND PROGRAMMING %
LONG-TERM

3,735

CARE HOME
SENIORS members in our
STRATEGY Seniors Centres
RECREATION
SERVICES

participants in 55+
programming at
Recreation Centres

+)27%

of residents requiring

total assistance with
activities of
daily living

visits by seniors to
Community Paramedicine
Program

(a)

community meals

1®f
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Bernie Morelll
Recreation Centre
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Bernie Morelll
Recreation Centre

s AT 0

H Hamﬂton HEALTHY AND SAFE COMMUNITIES DEPARTMEN;(')



Page 114 of 151

Keeping Us Safe

197

clients in @Home
Community
Paramedicine

4,979

naloxone doses
distributed

INSPECTIONS
AND
SURVEILLANCE

HOME
MANAGEMENT

oPIOD PROGRAM

RESPONSE

a0l &

revived

g

total events

B

PARAMEDIC
FIRE SERVICE

1 0,3 9 3 DEPARTM ENT transfer of care at

public health hospital within 30 mins

inspections m

32,511(#) 36 @
8,301W 1,525 W\ -A-

responses requiring life visits through Home home management
threatening medical Fire Safety Education visits
intervention Program

e )
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MAJOR INITIATIVES 2020 to 2022
What's Ahead?

* Service Integration
* Housing and Homelessness Action Plan Update
* 10-Year Fire Service Delivery Plan
 10-Year Hamilton Paramedic Service Master Plan
* Urban Indigenous Strategy
» Government Relations
» Qverall Provincial and Federal Direction
 Resource support for infrastructure

22
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QUESTIONS?
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2019 PRELIMINARY TAX
OPERATING BUDGET

Divisional Breakdown
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2019 PRELIMINARY TAX
OPERATING BUDGET

HSC Administration
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2019 OPERATING BUDGET BY DIVISION

HSC Administration
2018 wx 7018 Net Change-
2018 2019 2019 $ %
Restated Preliminary Preliminary

Net Gross Net
HSC - Finance & Administration 2,006,340 2,344,720 2,041,060 34,720 1.7%
General Manager's Office 562,380 625,920 589,870 27,490 4.9%
Total HSC Administration 2,568,720 2,970,640 2,630,930 62,210 2.4%
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2019 PRELIMINARY TAX
OPERATING BUDGET

Children’s Services and
Neighbourhood Development
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ORGANIZATIONAL CHART

DIRECTOR
Grace Mater

Administrative Assistant I
(1.00)
Manager Manager Manager Manager Manager M
Business Support Early Years Performance, Direct Services Early Years System Nei t?bnag(;r q
(13.00) Operations & LEAP Planning & (30.00) Development & Slgv Iourrn O:t
(23.00) Evaluation Support ° (%OopO) )
(9.00) (7.00) '
Complement Staff/Mgt
(FTE) Management Other Total Ratio
2018 7.00 87.00 94.00 12.43:1
2019 7.00 86.00 93.00 12.29:1
Change 0.00 (1.00) (1.00)
28
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2019 OPERATING BUDGET BY DIVISION

Children's Services and Neighbourhood Dew.

-Z019vwx 7018 Net Change-
2018 2019 2019 $ %
Restated Preliminary Preliminary

Net Gross Net
Neighbourhoods & Community 1,562,300 1,659,520 1,618,820 56,520 3.6%
CSND Administration (17,300) 412,340 (15,090) 2,210 (12.8%)
Early Years & Child Care 6,691,710 89,637,430 6,721,800 30,090 0.4%
Home Management 204,680 1,846,820 246,200 41,520 20.3%
Total Children’s Services and Neighbourhood Dev. 8,441,390 93,556,110 8,571,730 130,340 1.5%
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Ontario Works
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ORGANIZATIONAL CHART

DIRECTOR
Bonnie Elder

Administrative Assistant Il
(1.00)
Manager Manager Manager Manager
Human Services Human Services Human Services Human Services
(50.00) (30.00) (42.00) (31.00)
Manager Manaager Manager
Busingss &r?ystem Special Sgervices HuEmar: Servictes
upports (36.00) mploymen
(25.00) (54.00)
Complement Staff/Mgt
(FTE) Management Other Total Ratio
2018 8.00 262.00 270.00 32:75:1
2019 8.00 262.00 270.00 32:75:1
Change 0.00 0.00 0.00 31
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2019 OPERATING BUDGET BY DIVISION

Ontario Works
2019 v 7018 Net Change
2018 2019 2019 $ %
Restated Preliminary Preliminary

Net Gross Net
Client Benefits/Spec Supports 1,036,700 121,499,880 1,065,230 28,530 2.8%
OW Admin 10,786,390 31,662,150 10,892,400 106,010 1.0%
Total Ontario Works 11,823,090 153,162,030 11,957,630 134,540 1.1%

32

H Hamﬂton HEALTHY AND SAFE COMMUNITIES DEPARTMENT

ONTARIO WORKS
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Housing Services
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ORGANIZATIONAL CHART

DIRECTOR
Edward John

Administrative Assistant Il

(1.00)
Manager Manager Manager Manager
Social Housing Programs Investment in Affordable Domiciliary Hostels & Homelessness Policy and
(17.00) Housing Emergency Shelter Services Programs
(5.00) (22.00) (8.00)
Complement Staff/Mgt
(FTE) Management Other Total Ratio
2018 5.00 49.00 54.00 9.80:1
2019 5.00 49.00 54.00 9.80:1
Change 0.00 0.00 0.00
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2019 OPERATING BUDGET BY DIVISION

Housing Services

20189 vx 7018 Net Change-
2018 2019 2019 $ %
Restated Preliminary Preliminary
Net Gross Net
Housing Senvices Administration 603,910 734,230 607,470 3,560 0.6%
Affordable Housing 4,661,470 7,696,920 4,727,130 65,660 1.4%
Homelessness 4,551,210 31,763,460 4,688,920 137,710 3.0%
Social Housing 35,501,960 50,789,310 35,056,900 (445,060) (1.3%)
Total Housing Services 45,318,550 90,983,920 45,080,420 (238,130) (0.5%)
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Long Term Care
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ORGANIZATIONAL CHART

MACASSA LODGE
SR ADMINISTRATOR
Holly Odoardi
Administrative Assistant II Medical Director *
(1.00) (1.00)
* Not included in complement
CQl/Educator
(0.60)
Director Director Supervisor Supervisor Director
Building Services Food Services Administration Resident Services Nursing
(30.80) (38.46) (9.47) (15.01) (185.60)
Complement Staff/Mgt
(FTE) Management Other Total Ratio
2018 8.00 273.94 281.94 34.24:1
2019 8.00 273.94 281.94 34.24:1
Change 0.00 0.00 0.00 37
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ORGANIZATIONAL CHART

WENTWORTH LODGE

ADMINISTRATOR
Karen Allcroft

Administrative Assistant Il Medical Director *
(1.00) (1.00)
* Not included in complement
CQl/Educator
(0.40)
Director Director Supervisor Director Supervisor
Food Services Building Services Administration Nursing Resident Services
(23.60) (20.93) (4.42) (119.35) (5.91)
Complement Staff/Mgt
(FTE) Management Other Total Ratio
2018 6.00 170.61 176.61 28.44:1
2019 6.00 170.61 176.61 28.44:1
Change 0.00 0.00 0.00 38
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2019 OPERATING BUDGET BY DIVISION

-2019vx 2018 Net Change-
2018 2019 2019 $ %
Restated Preliminary Preliminary
Net Gross Net
Macassa Lodge 7,819,610 28,815,410 7,948,800 129,190 1.7%
Wentworth Lodge 5,518,480 17,516,140 5,535,500 17,020 0.3%
Total Long Term Care 13,338,090 46,331,550 13,484,300 146,210 1.1%

IH| Hamilton
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2019 PRELIMINARY TAX
OPERATING BUDGET

Recreation
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ORGANIZATIONAL CHART

DIRECTOR Administrative
Chris Herstek Assistant ||
(1.00)
Senior Manager Administrative Manager Manager Manager Manager
Operations _{ Assistant Il Seniors Arenas Business Support Sports Policy &
(1.00) (1.00) (23.05) (84.08) (20.53) Allocation
(9.00)
Supervisor Manager Manager Manager Manager Manager Manager
Reception Services District 1 District 2 District 3 District 4 District 5 Program
(1.00) (42.16) (54.95) (48.35) (41.09) (53.45) Development
(45.39)
Complement Staff/Mgt
(FTE) Management Other Total Ratio
2018 12.00 415.05 427.05 34.49:1
2019 12.00 415.05 427.05 34.59:1
Change 0.00 0.00 0.00 41
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2019 OPERATING BUDGET BY DIVISION

Recreation
2018 vx 7018 Net Change-
2018 2019 2019 %
Restated Preliminary Preliminary

Net Gross Net
City Wide Senices & Programs 4,811,080 10,001,270 4,962,250 151,170 3.1%
Recreation Administration 44,010 56,550 46,550 2,540 5.8%
Recreation Operations 27,331,000 40,091,090 28,283,810 952,810 3.5%
Total Recreation 32,186,090 50,148,910 33,292,610 1,106,520 3.4%
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OPERATING BUDGET

Hamilton Fire Department
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ORGANIZATIONAL CHART

FIRE CHIEF
David Cunliffe
Administrative
Assistant |
(1.00)
Deputy Fire Chief/ Administrative Deputy Fire Chief/
Emergency Management Operational Support and Assistant I| epOugere:\;ieons ©
2.00 i
(2.00) CommtJﬂgg)Safety (1.00) (1.00)
| |
Division Chief of Assistant Deputy Chief Assistant Deputy Chief Assistant Deputy Chief Assistant Deputy Chief
Administration Corp. Radio, Fire Dispatch/ Fire Prevention, Operations Professional Standards
(3.00) Technology & Mechanical Community Safety & Career & Volunteer & Fire Dispatch Training
Division (17.00) Planning (27.00) (509.73) * (22.57)
Complement | Management Other Total Staff/Mgt
(FTE) Ratio * Volunteer
Firefighter HC of 270
2018 9.00 577.30 586.30 64.14:1 not included
2019 9.00 577.30 586.30 64.14:1
Change 0.00 0.00 0.00 44
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2019 OPERATING BUDGET BY DIVISION

2019 v= 7018 Nt Change-
2018 2019 2019 $ %
Restated Preliminary Preliminary

Net Gross Net
Corporate Radio System 705,920 703,620 703,620 (2,300) (0.3%)
Emergency Management 367,170 372,580 372,580 5,410 1.5%
Fire Administration 2,024,130 2,074,200 2,074,200 50,070 2.5%
Fire Operations 88,008,200 89,786,940 89,359,190 1,350,990 1.5%
Total Hamilton Fire Department 91,105,420 92,937,340 92,509,590 1,404,170 1.5%

IH| Hamilton
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2019 PRELIMINARY TAX
OPERATING BUDGET

Hamilton Paramedic Service
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ORGANIZATIONAL CHART

PARAMEDIC CHIEF
Mike Sanderson

Administrative 1
Assistant | * :— - =
|

(shared position)

* Not included in complement

1 | _ .
I Administrative I Deputy Chief ~Deputy Chief Drfep“ty Chief
I Assistant Il * - Operations Logistics, Planning and P%:J;T:;;zﬁpd
| iti 1 Support
| (shared position) , (281.10) (12.26) (10.00)
S S 4
Complement | Management Other Total Staff/Mgt

(FTE) Ratio

2018 7.00 294.86 301.86 42.12:1

2019 7.00 297.36 304.36 42.48:1

Change 0.00 2.50 2.50 47
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2019 OPERATING BUDGET BY DIVISION

Hamilton Paramedic Service

-2019vx 201 Net Change-
2018 2019 2019 $ %
Restated Preliminary Preliminary
Net Gross Net
Paramedic Senice Admin 2,815,190 2,912,620 2,912,620 97,430 3.5%
Paramedic Senvice Operations 42,782,950 46,168,440 44,510,000 1,727,050 4.0%
Paramedic Senvice Provincial Funding (23,236,160) - (24,178,140) (941,980) 4.1%
Total Hamilton Paramedic Service 22,361,980 49,081,060 23,244,480 882,500 3.9%

IH| Hamilton
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Public Health Services
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ORGANIZATIONAL CHART

MEDICAL OFFICER OF
HEALTH
Dr. Elizabeth Richardson

— ) _ Associate Medical
Administrative Coordinator Officer of Health
(1.00) (2.00)
|
Administrative Assistant Il
(1.00)
Director . i
. . Director Director
Eplderr.]IOIOQy! yve"ness & Healthy Fam”ies Healthy EnVirOnmentS
Communicable Disease Contro Jennifer Vickers-Manzin Kevin McDonald
Michelle Baird (138.42) (90.98)
(152.95) '
Complement
(II:TE) Management Other Total St;gfi:\ggt
2018 27.50 368.05 395.55 13.38:1
2019 23.50 370.35 393.85 15.76:1
Change (4.00) 2.30 (1.70) 50
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2019 OPERATING BUDGET BY DIVISION

Public Health Services

-J019vws 7018 Net Change-
2018 2019 2019 $ %
Restated Preliminary Preliminary
Net Gross Net
Medical Officer of Health & Provincial Subsidy (16,309,670) 6,606,810 (16,894,000)  (584,330) 3.6%
Epidemiology, Wellness and Communicable Disease Control 12,090,380 17,181,690 12,314,220 223,840 1.9%
Healthy Environments 8,149,920 11,318,670 8,319,760 169,840 21%
Healthy Families 8,558,250 16,533,860 8,733,340 175,090 2.0%
Total Public Health Services 12,488,880 51,641,030 12,473,320 (15,560) (0.1%)
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MULTI-YEAR OUTLOOK
2020-2022

I Hamilton



Healthy and Safe Communities
HSC Administration

Children's Services and Neighbourhood Dev.
Ontario Works

Housing Senices

Long Term Care

Recreation

Hamilton Fire Department
Hamilton Paramedic Seniice
Public Health Senices

Total Department

IH| Hamilton
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MULTI-YEAR OUTLOOK BY DIVISION

Preliminary Multi-Year Outlook
2019 2020 2021 2022
Budget Budget % Change Budget % Change Budget % Change
$ $ from 2019 $ from 2020 $ from 2021
2,630,930 2,718,690 3.3% 2,800,800 3.0% 2,871,610 2.5%
8,571,730 8,689,120 1.4% 8,790,390 1.2% 8,891,220 1.1%
11,957,630 12,267,320 2.6% 12,581,290 2.6% 12,899,400 2.5%
45,080,420 45,700,370 1.4% 46,514,260 1.8% 47,868,510 2.9%
13,484,300 14,073,990 4.4% 14,749,240 4.8% 15,329,750 3.9%
33,292,610 34,055,690 2.3% 34,852,200 2.3% 35,678,670 2.4%
92,509,590 95,728,520 3.5% 98,559,540 3.0% 100,304,530 1.8%
23,244,480 23,525,970 1.2% 24,056,330 2.3% 24,267,260 0.9%
12,473,320 13,318,130 6.8% 14,235,580 6.9% 15,054,160 5.8%
243,245,010 250,077,800 2.8% 257,139,630 28% 263,165,110 2.3%
93
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SERVICES AND SUB-SERVICES

Early Years System Community Provider Funding
Management » Research and Evaluation
» System Planning and Development

Child Care System * Funding «  Subsidy Eligibility and Placement
Management * Planning and Development

Directly Operated  Childcare and Family Supports

Child Care Program- ° Specialized Supports for Children with Special Needs

Red Hill Family

Centre

Life Skills and Case Management

Community » Age-Friendly Hamilton *  Snow Angels

Engagement * Neighbourhood Development  Strategic Youth Initiatives
» Urban Indigenous Strategy » Xperience Annex

Long Term Care » Adult Day Program * Meals on Wheels

Hamilton Paramedic Service
54
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SERVICES AND SUB-SERVICES

Service Sub-service

Ontario Works

Employment Counselling

Human Service Case Management
Job Development and Placement
Training and Skills Development

Special Supports — Low Income Program

Housing Service
System Management

Housing Supports
Recreation Facilities,

Products and
Services

IH| Hamilton

Affordable Housing Program  Policy and Development
Emergency Shelter Services * Residential Care Facilities
Homelessness Services « Social Housing Administration

Homeownership and Loans program
Rent Supplement/Housing Allowance Program
Residential Care Facilities/Homelessness Services

Child Care Services » Food Services

Drop-In Programs * Inclusive Recreation Services
Facility Maintenance and * Registered Programs
Operation

Facility Rentals
99
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SERVICES AND SUB-SERVICES

Service ___ swbservice

Hamilton Fire
Department

Corporate Trunked
Radio System

IH| Hamilton

Activation of the Emergency Operations Centre

Business Continuity

Corporate Emergency Plans and Procedures

Emergency Exercises

Emergency Management Training for Internal and External Partners
Emergency Mitigation

Emergency Response - Fire/Medical/Rescue/Hazmat/Alarm/Flooding/Odour
Fire Dispatch

Fire Fleet/Equipment Mechanical Services

Fire Prevention/Code Enforcement

Hazard Identification and Risk Analysis/Critical Infrastructure Identification
Investigation/Electrical Issues

Public Education/Community Safety/Awareness

Training of Hamilton Fire Department Personnel

Fire Department Paging Network
Radio/Communications Network (Fire, Police, Public Works, and Airport)
Radio System Equipment Installation and Repair

Radio System Troubleshooting and Maintenance
o6
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SERVICES AND SUB-SERVICES
Sevice | Subsevice

Public Health « Effective Public Health Practice  Health Equity
Foundational * Emergency Preparedness,  Organizational Requirements
Standards Response, and Recovery » Population Health Assessment
Healthy * Food Safety * Residential Care Facility Inspection
Environments  Healthy Environments » Safe Water
Healthy Families «  Child and Adolescent Services «  School Health

* Healthy Growth & Development
Chronic Disease and * Adult Dental Treatment * Injury Prevention
Injury Prevention  Alcohol Drugs and Gambling Services ¢ Mental Health Promotion

» Chronic Disease Prevention e Substance Misuse

Infectious Disease * Immunization
* |nfectious and Communicable Diseases Prevention and Control

» \ector Borne Disease Prevention and Control

o7
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THANK YOU
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