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BUSINESS IMPROVEMENT AREA ADVISORY COMMITTEE 

MINUTES 19-008 
8:00 a.m. 

Tuesday, August 13, 2019 
Rooms 192 & 193 
Hamilton City Hall 

71 Main Street West  
 
Present:  Councillor Esther Pauls (Chair)  

Tracy MacKinnon – Westdale Village BIA and Stoney Creek BIA 
Susie Braithwaite – International Village BIA  
Jennifer Mattern – Ancaster BIA 
Bender Chug – Main West Esplanade BIA 
Susan Pennie – Waterdown BIA  
Ariane Terveld – Ottawa Street BIA 
Cristina Geissler – Concession Street BIA 
Lisa Anderson – Dundas BIA 
Kerry Jarvi – Downtown Hamilton BIA 
 

Absent: Anne Marie Bergen – King West BIA 
Rachel Braithwaite – Barton Village BIA 
Heidi VanderKwaak – Locke Street BIA  

______________________________________________________________________ 
 

THE FOLLOWING ITEMS WERE REFERRED TO THE GENERAL ISSUES 
COMMITTEE FOR CONSIDERATION: 
 
1. Appointment of a Voting Member to the Keep Hamilton Clean & Green 

Advisory Committee (Item 10.3) 
 

(MacKinnon/Anderson) 
That Keri Jarvi, Downtown Hamilton BIA be appointed as a voting member of the 
Keep Hamilton Clean & Green Advisory Committee for the remainder of the 2018-
2022 term. 

CARRIED 
 
 
2. Waterdown Business Improvement Area Expenditure Request (Item 11.2) 
 

(Pennie/Chug) 
That the expenditure request from the Waterdown Business Improvement Area in 
the amount of $5,443.56 for the purchase and planting of 49 hanging baskets to 
be funded from the Community Improvement Plan (CIP) Contribution Program 
(BIA Payments Account 815010-56905); be approved.  

CARRIED 

4.1 4.1 
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FOR INFORMATION: 
 
(a) CHANGES TO THE AGENDA (Item 2) 
  

The Committee Clerk advised there were no changes to the agenda. 
 

(Mattern/Pennie) 
That the agenda for the August 13, 2019 Business Improvement Area Advisory 
Committee meeting be approved, as presented. 

CARRIED 
 
 

(b) DECLARATIONS OF INTEREST (Item 3) 
 

There were no declarations of interest. 
 
 

(c) APPROVAL OF MINUTES OF PREVIOUS MEETING (Item 4) 
 

(i) July 9, 2019 (Item 4.1) 
 

(S. Braithwaite/Anderson) 
 That the July 9, 2019 Minutes of the Business Improvement Area Advisory 
Committee be approved, as presented. 
 CARRIED 
 
 

(d) DISCUSSION ITEMS (Item 10) 
 

(i) Shop Small Saturday Event (Item 10.1) 
 

 The Committee discussed the Shop Small Saturday Event scheduled for 
November 30, 2019.  Julia will be sending an email to all BIA’s respecting 
sample marketing products for the event.  
 
(S. Braithwaite/Mattern) 

 That the discussion respecting Shop Small Saturday Event, be received. 
CARRIED 

 
 

(ii) Small Business Week Events / Workshops (Item 10.2) 
 

 The Committee discussed the Small Business Week Events / Workshops 
which are scheduled for the week of October 20 – 26, 2019.  The City will 
be having a targeted Small Business Workshop for BIAs on October 22, 
2019 with multiple times to allow for more attendance. 

 
Julia spoke about events for BIAs to participate in throughout October 
hosted by the Hamilton Business Centre, Global Hamilton, the Hamilton 
Immigration Partnership Council and Urban Renewal. Most of these 
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events will be centred around Small Business Week (October 20th to 26th) 
and will be seeking BIA participation. 

 
Julia asked the BIA’s to contact her with topic ideas for the seminars 
during that week.  Additionally, Julia is looking into display areas for BIA 
banners within City Hall for the week. 
 

 (Mattern/Geissler) 
 That the discussion respecting Small Business Week Events / Workshops, 

be received. 
CARRIED 

 
 

(e) MOTIONS (Item 11) 
 

(i) Coffee With Your Councillor Event (Item 11.1) 
 

Councillor Pauls relinquished the Chair to introduce her motion. 
 
(Pauls/Geissler) 
WHEREAS, local Councillors benefit from having insight into their local 
Business Improvement Areas; and, 
 
WHEREAS, Business Improvement Area members and patrons benefit 
from having the opportunity to meet with their local Councillor; 
 
THEREFORE BE IT RESOLVED: 
 
That staff be directed to organize a one-hour ‘Coffee with your Councillor’ 
event at a Coffee Shop, with Councillors, in their respective Business 

Improvement Areas during Small Business Week (October 20
th

 to 26
th

, 
2019). 

CARRIED 
 

Councillor Pauls assumed the Chair. 
 
 

 (f) GENERAL INFORMATION/OTHER BUSINESS (Item 13) 
 

(i) Update from Julia Davis, Business Development and BIA Officer 
(Item 13.1) 

  

Julia Davis requested that the BIA’s invite her to their Annual General 
Meetings as she would like attend and speak.   
 
The Invest in Hamilton website has been updated and Julia requested that 
Committee review the website and provide her with any comments. 
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Minutes 19-008 
 

Julia advised Committee that the City is going ahead with a OBIAA 
Conference bid that is due on August 30, 2019.  The proposed date for the 
Conference is April 17th – 21st, 2021. 
 
Julia advised Committee that spending requests for their Community 
Improvement Plan (CIP) Contribution Program need to be submitted in 
writing to Julia before the December 10, 2019 meeting. 
 
Julia, along with other staff members from various departments are going 
to set five dates aside for a ‘Roadshow’ to speak to the BIA’s and get 
feedback on different interactions with the City. 
 

Julia advised that she will be in contact with the individual BIAs to do a 
walkthrough of each BIA to see how things are going.  
  
(Terveld/MacKinnon) 
That the verbal update from Julia Davis, Business Development and BIA 
Officer, be received. 

CARRIED 
 

 
(ii) Statements by Members (Item 13.2) 
 

 BIA Members used this opportunity to discuss matters of general interest.  
 

(Jarvi/S. Braithwaite) 
That the updates from Committee Members, be received. 

CARRIED 
 
 

 (g) ADJOURNMENT (Item 15) 
 

 (Anderson/MacKinnon) 
That there being no further business, the Business Improvement Area Advisory 
Committee be adjourned at 9:16 a.m. 

CARRIED 
 

Respectfully submitted, 
 
 

Councillor Esther Pauls 
Chair Business Improvement Area  
Advisory Committee 

 
 
Angela McRae 
Legislative Coordinator 
Office of the City Clerk 
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(Re)envision the HSR
B.I.A. Advisory Committee
September 10, 2019 • 8 a.m.

Presented by: Melissa Steep, HSR Customer Experience & Innovation 
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Agenda

2

1. (Re)envision Project

2. My HSR Campaign

3. Response to Survey, Awareness, 

Engagement, & Early Results 

4. Get Involved & What’s Next

Page 8 of 29



(Re)envision Project

3
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My HSR Campaign

4
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Response to Survey

5
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Awareness and Engagement 

6
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Early Survey Results: Customer 
Priorities 

7
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Digital Engagement 

8
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Digital Engagement: Weather 
Protection at Bus Stops

9
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How to Get Involved

10

• Invite us to your BIA executive meeting to 
share info about the project

• Help us connect to your membership
• Sign-up and engage on hamilton.ca/MyHSR
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Thank You

11

Questions? 

Get in touch:
HSR Customer Experience and Innovation 

hamilton.ca/MyHSR
reenvision@hamilton.ca

905.527.4441
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CITY OF HAMILTON 

 

M O T I O N 
 

Business Improvement Area Advisory Committee       Date:  September 10, 2019 

 
 
MOVED BY A.TERVELD…….………………………………………………… 
 
SECONDED BY…………………………………………………………………. 
 
OTTAWA STREET BUSINESS IMPROVEMENT AREA EXPENDITURE REQUEST  
 
(a) That the expenditure request from the Ottawa Street Business Improvement 

Area, in the amount of $13,174.21 for Hanging Baskets (Spring/Summer), and 
Holiday Decorative Swag, to be funded from the Community Improvement Plan 
(CIP) Contribution Program (BIA Payments Account 815010-56905), be 
approved; and, 

 
(b) That the expenditure request from the Ottawa Street Business Improvement 

Area, in the amount of $19,536.82 for Banners, Banner Maintenance, Media, 
Special Events, Street Maintenance, and Christmas Hanging Baskets, to be 
funded from the Shared Parking Revenue Program (Parking Revenue Account 
815010-45559), be approved. 

11.1 
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CITY OF HAMILTON 

 

M O T I O N 
 

Business Improvement Area Advisory Committee       Date:  September 10, 2019 

 
 
MOVED BY S. BRAITHWAITE…..…………………………………………… 
 
SECONDED BY…………………………………………………………………. 
 
INTERNATIONAL VILLAGE BUSINESS IMPROVEMENT AREA EXPENDITURE 
REQUEST  
 
That the expenditure request from the International Village Business Improvement 
Area, in the amount of $6,612.03 for Beautification, Banner Maintenance, and Graffiti 
Removal, to be funded from the Community Improvement Plan (CIP) Contribution 
Program (BIA Payments Account 815010-56905), be approved. 

11.2 
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CITY OF HAMILTON 

 

M O T I O N 
 

Business Improvement Area Advisory Committee       Date:  September 10, 2019 

 
 
MOVED BY C. GEISSLER….………………………………………………… 
 
SECONDED BY…………………………………………………………………. 
 
CONCESSION STREET BUSINESS IMPROVEMENT AREA EXPENDITURE 
REQUEST  
 
(a) That the expenditure request from the Concession Street Business 

Improvement Area, in the amount of $7,942.32 to be funded from the 
Community Improvement Plan (CIP) Contribution Program (BIA Payments 
Account 815010-56905) to be spent as follows: 

 
$4,600.00 on hanging baskets; 
 
$3,342.32 on winter inserts for sidewalk planters; 
 
 be approved; and,  

 
 
(b) That the expenditure request from the Concession Street Business 

Improvement Area, in the amount of $16,099.45 to be funded from the Shared 
Parking Revenue Program (Parking Revenue Account 815010-45559), to be 
spent as follows: 

 
$13,000 on murals; 
 
$3,099.45 on Fallfest entertainment (horse and wagon rides and fall 
decorations); 
 
be approved. 

 

11.3 
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CITY OF HAMILTON 

 

M O T I O N 
 

Business Improvement Area Advisory Committee       Date:  September 10, 2019 

 
 
MOVED BY K. JARVI……………..…………………………………………… 
 
SECONDED BY…………………………………………………………………. 
 
DOWNTOWN HAMILTON BUSINESS IMPROVEMENT AREA EXPENDITURE 
REQUEST  
 
(a) That the expenditure request from the Downtown Hamilton Business 

Improvement Area, in the amount of $14,594.78 for Bicycle Racks, and the 
purchase and Maintenance of Christmas Decorations, to be funded from the 
Community Improvement Plan (CIP) Contribution Program (BIA Payments 
Account 815010-56905), be approved; and,  

 
(b) That the expenditure request from the Downtown Hamilton Business 

Improvement Area, in the amount of $13,086.34 for Graffiti Removal Product, 
Advertising (Hamilton Spectator), Marketing Services (Gel Creative), to be 
funded from the Shared Parking Revenue Program (Parking Revenue Account 
815010-45559), be approved. 

 

11.4 
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CITY OF HAMILTON 

 

NOTICE OF M O T I O N 
 

Business Improvement Area Advisory Committee       Date:  September 10, 2019 

 
 
MOVED BY L. ANDERSON….………………………………………………… 
 
DOWNTOWN DUNDAS BUSINESS IMPROVEMENT AREA EXPENDITURE 
REQUEST  
 
(a) That the expenditure request from the Downtown Dundas Business 

Improvement Area, in the amount of $14,594.78 for the cleaning and 
maintenance of public road allowance, the purchase and maintenance of 
Christmas Decorations, and the purchase and maintenance of Hanging 
Baskets, to be funded from the Community Improvement Plan (CIP) 
Contribution Program (BIA Payments Account 815010-56905), be approved; 
and, 

 
(b) That the expenditure request from the Downtown Dundas Business 

Improvement Area, in the amount of $28,183.68 for our marketing and 
promotions and the costs of our events throughout the year, to be funded from 
the Shared Parking Revenue Program (Parking Revenue Account 815010-
45559), be approved. 

 
 
 
 
 
 
 
 
 
 
 
 
 

12.1 
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CITY OF HAMILTON 

 

NOTICE OF M O T I O N 
 

Business Improvement Area Advisory Committee       Date:  September 10, 2019 

 
 
MOVED BY T. MACKINNON….……………………………………………… 
 
STONEY CREEK BUSINESS IMPROVEMENT AREA EXPENDITURE REQUEST  
 
That the expenditure request from the Stoney Creek Business Improvement Area, in 
the amount of $6,722.74 for event expenses related to the Stoney Creek Folk Fest 
and Jazz in the Creek, to be funded from the Community Improvement Plan (CIP) 
Contribution Program (BIA Payments Account 815010-56905), be approved. 
 
 
 
 
 
 

12.2 
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