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GENERAL ISSUES COMMITTEE
(2020 OPERATING BUDGET)

MINUTES 20-002(d)
9:30 a.m.
Tuesday, January 28, 2020
Council Chambers
Hamilton City Hall
71 Main Street West

Present: Mayor F. Eisenberger, Councillor N. Nann (Chair)
Councillors M. Wilson, J. Farr, S. Merulla, C. Collins,
T. Jackson, E. Pauls, J.P. Danko, M. Pearson, B. Johnson,
L. Ferguson, A. VanderBeek, J. Partridge

Absent: Councillor T. Whitehead, B. Clark — Personal

THE FOLLOWING ITEMS WERE REFERRED TO COUNCIL FOR INFORMATION:
(@ CHANGES TO THE AGENDA (Item 1)
The Committee Clerk advised of the following change to the agenda:
3. APPROVAL OF MINUTES OF PREVIOUS MEETING
3.1 January 24, 2020
(Pearson/Farr)
That the agenda for the January 28, 2020 General Issues Committee (Budget)
meeting be approved, as amended.
Result: Motion CARRIED by a vote of 11to 0, as follows:
YES - Ward 1 Councillor Maureen Wilson
YES - Ward 2 Councillor Jason Farr

YES - Ward 4 Councillor Sam Merulla
NOT PRESENT - Ward 5 Councillor Chad Collins



General Issues Committee (Budget)

Minutes 20-002(d)

(b)

(c)

NOT PRESENT - Ward 6 Councillor Tom Jackson
YES - Ward 7 Councillor Esther Pauls

YES - Ward 8 Councillor John-Paul Danko

YES - Chair - Ward 3 Councillor Nrinder Nann

YES - Mayor Fred Eisenberger

YES - Ward 15 Councillor Judi Partridge

NOT PRESENT - Ward 14 Councillor Terry Whitehead
YES - Ward 13 Councillor Arlene VanderBeek

NOT PRESENT - Ward 12 Councillor LIoyd Ferguson
YES - Ward 11 Councillor Brenda Johnson

YES - Ward 10 Councillor Maria Pearson

NOT PRESENT - Ward 9 Councillor Brad Clark

DECLARATIONS OF INTEREST (ltem 2)

There were no declarations of interest.

APPROVAL OF MINUTES OF PREVIOUS MEETING (Iltem 3)
() January 24, 2020 (Item 3.1)

(Danko/Pauls)
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January 28, 2020

Page 2 of 4

That the Minutes of the January 24, 2020 General Issues Committee

(Budget) meeting be approved, as presented.

Result: Motion CARRIED by a vote of 11 to 0, as follows:

YES - Ward 1 Councillor Maureen Wilson
YES - Ward 2 Councillor Jason Farr
YES - Ward 4 Councillor Sam Merulla

NOT PRESENT - Ward 5 Councillor Chad Collins
NOT PRESENT - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

YES - Ward 8 Councillor John-Paul Danko
YES - Chair - Ward 3 Councillor Nrinder Nann
YES - Mayor Fred Eisenberger

YES - Ward 15 Councillor Judi Partridge

NOT PRESENT - Ward 14 Councillor Terry Whitehead

YES - Ward 13 Councillor Arlene VanderBeek

NOT PRESENT - Ward 12 Councillor Lloyd Ferguson

YES - Ward 11 Councillor Brenda Johnson
YES - Ward 10 Councillor Maria Pearson
NOT PRESENT - Ward 9 Councillor Brad Clark
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General Issues Committee (Budget) January 28, 2020
Minutes 20-002(d) Page 3 of 4

(d) PRESENTATIONS (Item 6)
(1) Public Works Department 2020 Operating Budget (Item 6.1)

Dan McKinnon, General Manager of the Public Works Department,
addressed Committee and provided a PowerPoint presentation respecting
the Public Works Department 2020 Operating Budget.

(Eisenberger/VanderBeek)
That the presentation, respecting the Public Works Department 2020
Operating Budget, be received.

CARRIED

A copy of the presentation is available on the City’s website at
www.hamilton.ca or through the Office of the City Clerk.

(e) DISCUSSION ITEMS (ITEM 7)
() Sidewalk Snow Removal (PW19022(a)) (City Wide)

(Nann/Johnson)

That Report PW19022(a), respecting Sidewalk Snow Removal, be
DEFERRED to the February 13, 2020 General Issues Committee meeting,
in order to hear any delegations respecting this matter at the February 10,
2020 GIC, prior to considering this report.

Result: Motion CARRIED by a vote of 11 to 1, as follows:

YES - Ward 1 Councillor Maureen Wilson

NOT PRESENT - Ward 2 Councillor Jason Farr
YES - Ward 4 Councillor Sam Merulla

YES - Ward 5 Councillor Chad Collins

YES - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

YES - Ward 8 Councillor John-Paul Danko
YES - Chair - Ward 3 Councillor Nrinder Nann
NOT PRESENT - Mayor Fred Eisenberger
YES - Ward 15 Councillor Judi Partridge

NOT PRESENT - Ward 14 Councillor Terry Whitehead
YES - Ward 13 Councillor Arlene VanderBeek
NO - Ward 12 Councillor Lloyd Ferguson

YES - Ward 11 Councillor Brenda Johnson
YES - Ward 10 Councillor Maria Pearson

NOT PRESENT - Ward 9 Councillor Brad Clark


http://www.hamilton.ca/

Page 5 of 96

General Issues Committee (Budget) January 28, 2020
Minutes 20-002(d) Page 4 of 4

) ADJOURNMENT (Iltem 8)

(Pearson/Ferguson)
That, there being no further business, the General Issues Committee (Budget),
be adjourned at 11:29 a.m.

CARRIED

Respectfully submitted,

Councillor Nrinder Nann

Chair, General Issues Committee
Stephanie Paparella

Legislative Coordinator
Office of the City Clerk
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2019 CMO DEPARTMENT PURPUSE"&
ORGANIZATIONAL CHART

City Manager's Office (CMO) provides leadership and direction to the organization,
and enables departments and program areas to achieve their outcomes.

City Manager

Janette Smith

Executive Assistant

City Auditor Executive Director Chief Digital Officer Director
Office of the City Auditor Human Resources Digital & Innovation Office Strategic Partnerships
& Communications

Charles Brown Lora Fontana Cyrus Tehrani John Hertel

CITY MANAGER’S OFFICE - 2020 OPERATING BUDGET

il Hamllton January 29, 2020




Office of the
City Auditor

* Compliance Auditing
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SERVICES AND SUB-SERVICES

Human Resources

* Benefits Administration

Digital & Innovation
Office

+ Digital Service Channels

Strategic Partnerships
& Communications

+ Strategy & Performance

* Value for Money Auditing » Compensation Services (Mobile App, Web) Excellence
+ Special Investigations » Employee & Labour Relations * Digital Strategy * Community Engagement
(Fraud and Waste, - Collective Bargaining * Digital Transformation * Internal/External
Whistleblower) + Health & Safety - Smart City Communications
* Risk Assessments « Wellness Strategy & Program * Marketing
+ Consulting - Occupational Health + Open Government + Creative Design
. . & Open Data « Social Media
* HR Analytics & Metrics + CityLAB ) . ,
* HR Administration Media Buying

* HR Business Partner Services
* HR Information Systems

* HR Records Administration

* Human Rights

* Diversity & Inclusion

« Organizational Development
& Learning

* Talent (Recruitment) Services
« Return to Work Services

* Digital infrastructure
planning and liaison

+ Digital Communications
Channels (web, App, Intranet)

« Strategic Partnerships
« City Enrichment Fund
+ Hamilton Farmer’s Market

CITY MANAGER'’S OFFICE - 2020 OPERATING BUDGET
January 29, 2020

IH| Hamilton
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2019 HIGHLIGHTS

|| . CITY MANAGER’S OFFICE - 2020 OPERATING BUDGET
Hamllton January 29, 2020
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OFFICE OF THE CITY AUDITOR 2019 HIGHLIGHTS

J Fraud & Waste Hotline n 2019 Reports
T Reports Audit & Consulting || Detailed Risk
Reports |“V93t'33t'°“5 Presentations Issued Recommendations || Summaries
Assessed Opene & Training Completed
2019 Qo 03 Sessions

Delivered

Investigations

i 2 speak UP

Report any WfOﬂngIﬂg

Use the Fraud and Waste Hotline

Foundational
Documents
Updated

Acceptance of
Recommendations

Hotline

. B 7 1-533-390-0393 |
launch came in / L 4

hours/day

]

days/week

under budget

CITY MANAGER’S OFFICE - 2020 OPERATING BUDGET

il Hamllton January 29, 2020
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HUMAN RESOURCES 2019 HIGHLIGHTS

- Diversity & Inclusion
Tram_mg 1 74 Sessions
Sessions

2819 total participants

'fhe Working Mind

Employee Sessions

Harassment

& Discrimination

filed

Labour

Benefit .
Relations

Transactions

6,984

Positive
re-enrollment
forms processed

- 1,209

Employee
Record
Transactions

Awards

IHl Hamilton

379

Mediated

Settlements -—

Arbitrated

3

Corporate Learning & i - -

3 Development sessions 1 aerticinan _ts Investlgatlons Human Rights
709 total participants Manager Sessions Consultations
Leadership events 45 participants Ontario FRelER
1380 total participants ™ Rights Tribunal .I .I 5

Grievances Applications

Grievances
resolved

8
385 _— 7‘?
720 job postings

resulting in

1,15

from a total of

69,093 sures

Collective
Agreements
Renewed

(with no labour
disruptions) 6

successful
applicants

CITY MANAGER'’S OFFICE - 2020 OPERATING BUDGET
January 29, 2020
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HUMAN RESOURCES 2019 HIGHLIGHTS

Yyou be YoH
5 THE REASON..

THE REASON..

be

THE REASON...

J U M I THE CONVERSATION

THANK YOU

OUR PEOPLE SURUEY

*HARRC

Hamilton Anti-Racism Resource Centre

M Hamﬂton CITY MANAGER'’S OFFICE - 2020 OPERATING BUDGET
il

January 29, 2020



DIGITAL & INNOVATION OFFICE 2019 HIGHLTGHTS

- 89 rojects
CityLab [
in 201 9 1 190 + students

45 Faculty members
62 City Staff

open.hamilton.ca |
views

Open Data Portal

Y File YNew Datasets
| Downloads | Addedto
| open.hamilton.ca

sMART21 LIPS Kl
50

COMMUNITIES OF THE YEAR

AVIl

(== T ™M

CITY MANAGER'’S OFFICE - 2020 OPERATING BUDGET
January 29, 2020
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INTEGRATED COMMUNICATIONS 2019 HIGHLIGHTS

i 'Requests/ |
Media Hamilton.ca m%%th Total

inquiries Communications .. Users page views

1’678 & Media Digita 3’314’238 7156

15,047,519
Nat'l media

Media
releases

211

;)I:’(O’ZCL)ISCEd Projects/ i Ci ty Ap P Total number
in house Campaigns . Total active app users  of views
124 1 1]’7[]2 Public

061

Communications 53,9831 627,699 |

Social Total App
YouTube Media Centralized MRS downloads
subscribers § Twitter - sbyerain 4,600
2, 4 40 followers nstagram ‘ Marketing

followers ! & Branding Design Services 2,800

g“gﬂps 1 1 7,775 1 6,264 Management Jobs
il oot
22’972 Brandi g',?,',ﬁ?ﬂ;'"g 10$ear Plan 6 'I 7

Hamilton CITY MANAGER’S OFFICE - 2020 OPERATING BUDGET
(il

January 29, 2020




COMMUNICATIONS AND MARKETING CAMPAIGNS
2019 Samples

ARE
YOU

Come visit
the newly
reconstructed

The Most Common Causes
f Residential Fires

Locke St!

What to Do in an Emergency?,
"

[H L T.
Hamilton -, P PRI oL st Visit www.smokefreehous[ngon,ca )
or contact your local public health unit.

For more informatian visit
e hamilton.ca/emergency ‘

Y

#visionzerohamont
hamilton.ca/distracteddriving

Join the conversation today! |
Sign up at hamilton.ca/myhsr

4
*DONT GET DISTRACTED o %
FYteant focus on two things at once. y \\N‘HH :‘?rIs“tchoiceT‘ ;

5 THE REASON

o

(= % H

Your brain works better
without cannabis.

Regular cannabis use can make it harder rﬁ
to do well at school or on the job.

STAY SHARP. KNOW THE FACTS.

USE YOUR iNSTINCTS. B @

ityHousin i o)
A%ION . g M | v €

b o
@

Wl UWNASTION TUESDAY Mg e

] : CITY MANAGER’S OFFICE - 2020 OPERATING BUDGET
Hamllton January 29, 2020
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STRATEGIC PARTNERSHIPS 2019 HIGHLIGHTS

2019
Billed
SETEWIERE | Secured

SN+

SIM

in multi-year
contracts

Averaging

in new
sgréeg:rctlnership e s 12M s 1 2M
for additional :'2 ‘zgﬂzd 'r:\y::l: 3;‘088
4 YEARS contracts per year

Presenting
Sponsor Banner Program

lH|Hamilton

GROW YOUR
BUSINESS
WITH THE CITY

CITY MANAGER'’S OFFICE - 2020 OPERATING BUDGET
January 29, 2020
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CITY ENRICHMENT FUND (CEF) 2019 HIGHLIGHTS

366 A total of » Simplified, consolidated applications
201 g Total Applicant 36-22 M Where pOSSible
Submissions allotted _ _ _
Metrics (including K iom * Created and launched first City Enrichment
withdrawals) reserves) F .
und (CEF) applicant feedback survey
Representing . ]
328| 216 279 * [dentified the need for a more user-friendly
st WEicus Rindcd platform from application to award
received organizations .
: * Researching new IT platform for
2021 CEF cycle
N\
Boys &.Girls Clubs v ) \/
of Hamilton Regionale Hamilton ' mﬁﬁspoE A Green /
Venture
Interval House
0 Bruce Trail W % ;E\iliiii::ii:::lIVESEVERYDAV
CONSERVANCY
12

m H 1 City Manager’s Office
il amiiton 2019 Departmental Operating Budget Presentation
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COMMUNITY & CORPORATE INITIATIVES 2019 HIGHEIGHTS
Advancing the STRATEGIC PLAN  OUR FUTURE HAMILTON SUMMIT

- Term of Council Priorities identified “Preparing Today for the Jobs of Tomorrow”
- Indicators of Success identified

B SiRATEGIC pLAN f“nfm

nnnnnnnnnnn

Zn SUMMIT

0 MOQ.

LIUNA STATION TUESDAY &30 22"°
Program Gwde

mmmmmmm

|ni | \E@
Hamilton RBCH
9  #futurehat

LAUNCH OF 2019 CITY SURVEY | 3CITY SUTVEY

Your Thoughts Our Actlon

13
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TRENDS & ISSUES

|| . CITY MANAGER’S OFFICE - 2020 OPERATING BUDGET
Hamllton January 29, 2020
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DEPARTMENTAL TRENDS & ISSUES 2020-2023

. Residents and community stakeholders expect greater transparency,
S access to information, involvement and value for tax dollars.

20 @ 0 Respectful engagement with racialized and equity-seeking groups to
fwml address racism, and historical and systemic underserved populations.

- Succession planning, talent, recruitment, retention and fostering a diverse and
o= am ™  inclusive work place.

|

0= Legislative and regulatory changes by other levels of government as well as

o= partnering opportunities.

| Leveraging technology to maximize use of resources and improve quality of
life for residents.

15
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2020 PRELIMINARY TAX
OPERATING BUDGET

City Manager’s Office

Hamilton
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ORGANIZATIONAL CHART

City Manager
Janette Smith
(1.0)
Executive Assistant Chief Digital Officer
Rosanna Melatti Cyrus Tehrani
(1.0) (1.0)
I I I
Executive Director Office of the Director, Strategic
Human Resources City Auditor Partnerships &
y Communications
Lora Fontana Charles Brown John Hertel
(78.0) (7.0) (36.19)"
Staff to
Complement (FTE) Management Other Total Management Ratio
2019 16 108.19 124.19 6.7:1
2020 17 107.19 124.19 6.3:1
Change 1 -1 0

17
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2020 OPERATING BUDGET BY DIVISION

2019 2020 2020 $ %
Restated Preliminary Preliminary

Net Gross Net
Office of the City Auditor 1,129,980 1,181,710 1,151,710 21,730 1.9%
CMO - Admin & Digital Office 391,750 451,010 421,010 29,260 7.5%
Strategic Partnerships & Communications 3,025,040 4,467,820 3,137,840 112,800 3.7%
Human Resources 7,396,650 9,638,340 7,552,560 155,910 2.1%
Total City Manager 11,943,420 15,738,880 12,263,120 319,700 2.7%

2020 DEPARTMENTAL BUDGET DRIVERS
T e

Employee Related Costs 492,830
Indirect Cost Allocation Recoveries (166,940)

18
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MULTI-YEAR OUTLOOK BY DIVISION

Preliminary Multi-Year Outlook
2020 2021 2022 2023
Buiget Bud$get % Bud$get % Bud$get %
City Manager's Office 12,263,120 | 12,269,200| 0.1%| 12,530,050 0.1%| 12,750,220| 0.1%
(excludes major drivers)
Major Drivers:
Employee Related 350,830 311,610 303,660
Cost Allocations (31,330) (31,650) (31,960)
Fees & Revenues (26,690) (27,220) (27,760)
Resernes (38,190) (38,950) (39,730)
12,263,120 | 12,523,820 | 2.19% 12,743,840 1.89% 12,954,430 1.7%

19

CITY MANAGER’S OFFICE - 2020 OPERATING BUDGET
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2020 BUSINESS CASES

Service/Program Description Gross Net
: ] $(000's) $(000's) Impact

BC-08 Return to Work Services
(funded by Fire Services)

““m

Human Resources

20
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KEY INITIATIVES
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e 27 of 96

DEPARTMENTAL KEY INITIATIVES

OFFICE OF THE CITY AUDITOR
Major Initiatives 2020 2021-2023 Outlook
Operation of Fraud and Waste Hotline, Fraud and Waste Hotline pilot
3-year pilot continues continues, evaluation to occur in 2022
Grightmire Review Continue to advance/enhance Risk

Management Framework
DARTS/ATS Eligibility Audit

Completing other projects in the
Roads Operations Audit Council-approved Office of the City

Auditor 2019-2022 Work Plan
Cybersecurity Audit

22
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DEPARTMENTAL KEY INITIATIVES

HUMAN RESOURCES
Major Initiatives 2020 2021-2023 Outlook
Coordinate Equity, Diversity and Inclusion * Maintain a reliable and robust
(EDI) Steering Committee to ensure assessment of current and future
application of EDI lens to business staffing needs
decisions through on going talent management/

workforce planning
* Expand the use of HR Dashboard
& Analytics  Continue to enhance the accessibility
and functionality of Howi
*  Prepare for and launch 2020

Our People Survey * Advance EDI framework by introducing
online training and incorporating into
Non Union Benefit Plan redesign leadership PADs

23
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DEPARTMENTAL KEY INITIATIVES

DIGITAL AND INNOVATION OFFICE

Major Initiatives 2020 2020-2022 Outlook

Delivery of Digital Strategy Ongoing long-term development and
Implementation of Smart City /

Enhance Digitally Accessible Services Intelligent Communities Strategy

Enhance Open Data & Open Ongoing enhancement of Digital

Government Portal Strategy Services Delivery and Accessibility

Rural Broadband Survey Expand Digital & Innovation
Partnership

Launch Corporate Citizen Digital
Engagement Platform Grow CityLAB program jointly with
Academic Partners

24
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DEPARTMENTAL KEY INITIATIVES

STRATEGIC PARTNERSHIPS & COMMUNICATIONS

Major Initiatives 2020 2021-2023 Outlook

Set-up of HARRC independent board

*Undertake public consultations for the
Hate Prevention and Mitigation Policy

* Improve user experience, access to
information and functionality of City’s
digital channels (web, app, intranet, Open
Data, City Enrichment Fund and
engagement platforms)

* Implement a public engagement tool to
better engage with residents
(Engagement HQ)

IH| Hamilton

Renew 2016 — 2025 Strategic Plan

5-year Our Future Hamilton Community
Vision (Check-in)

New City Intranet

Ongoing enhancements to hamilton.ca

25
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OPERATING BUDGET

By Division

Hamilton
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2020 OPERATING BUDGET BY SECTION

CMO ADMIN & DIGITAL OFFICE
2019 2020 2020 $ %
Restated  Preliminary  Preliminary
Net Gross Net
CMO - Admin & Digital Office 391,750 451,010 421,010 29,260 7.5%
Total CMO - Admin & Digital Office 391,750 451,010 421,010 29,260 7.5%

2020 DIVISIONAL BUDGET DRIVERS
__fem | Cost(s) _

Employee Related Costs 28,640

27
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ORGANIZATIONAL CHART

OFFICE OF THE CITY AUDITOR

City Auditor
Charles Brown

Audit Coordinator
(1.0)

Manager, Performance & Internal
Control/Deputy City Auditor

(5.0)
Complement (FTE) Management Other Total Staff to Management Ratio
2019 1 6 7 6:1
2020 2 5 7 251
Change 1 -1 0

28
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2020 OPERATING BUDGET BY SECTION

OFFICE OF THE CITY AUDITOR
2019 2020 2020 $ %
Restated  Preliminary  Preliminary
Net Gross Net
Office of the City Auditor 1,129,980 1,181,710 1,151,710 21,730 1.9%
Total Office of the City Auditor 1,129,980 1,181,710 1,151,710 21,730 1.9%

2020 DIVISIONAL BUDGET DRIVERS
_ftem | Cost(s) _

Employee Related Costs 39,030
Corporate Charges -17,300

29
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ORGANIZATIONAL CHART

HUMAN RESOURCES
Executive Director, Human Resources
and Org Development
Lora Fontana
Admin Coordinator
(1.00)
[ [ [
Director, Employee Health & Director, HR Systems Director, Talent &
Labour Relations & Operations Diversity
(27.0) (23.0) (26.0)
Complement (FTE) Management Other Total Staff to Management Ratio
2019 8 70 78 8.7:1
2020 8 70 78 8.7:1
Change 0 0 0
30
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2020 OPERATING BUDGET BY SECTION

HUMAN RESOURCES

2019 2020 2020 $ %
Restated  Preliminary  Preliminary

Net Gross Net
Emp Health & Labour Relations 2,870,330 4,160,960 2,856,810 -13,520 (0.5%)
HR Systems & Operations 1,933,480 2,612,360 1,994,690 61,210 3.2%
Human Resources Admin 200,200 191,590 171,130 -29,070 (14.5%)
Talentand Diversity 2,392,640 2,673,430 2,529,930 137,290 5.7%
Total Human Resources 7,396,650 9,638,340 7,552,560 155,910 2.1%

2020 DIVISIONAL BUDGET DRIVERS
___ fem | Cost(y)

Employee Related Costs 289,530
Cost Allocations -110,760

31
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ORGANIZATIONAL CHART
STRATEGIC PARTNERSHIPS & COMMUNICATIONS

Director, Strategic

Partnerships
& Communications
John Hertel
[
I I I I I
City Enrichment Fund Corgoratt_e & _ Communications** Revenue Generation Farmers’ Market*
(1.00) Community Initiatives (24.00) (3.00) (4.19)
(3.00)
* Distributed
Complement (FTE) | Management - Other | *Distributed Other | Total S
Management Management Ratio
2019 4 1 28 3.19 36.19 6.2:1
2020 4 1 28 3.19 36.19 6.2:1
Change 0 0 0 0 0

» *Distributed staff represent a direct reporting structure to John Hertel of Hamilton Market
employees. Hamilton Market budget resides in Boards and Agencies
* **Communications include: Communication Officers, Digital Communications (Web), Social Media &

Marketing, and Graphic Design 2

CITY MANAGER’S OFFICE - 2020 OPERATING BUDGET

January 29, 2020
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2020 OPERATING BUDGET BY SECTION

STRATEGIC PARTNERSHIPS & COMMUNICATIONS

2019 2020 2020 $ %
Restated Preliminary  Preliminary

Net Gross Net
Communications 1,848,100 1,921,010 1,921,010 72,910 3.9%
Social Media 429,260 473,980 443,980 14,720 3.4%
Corporate & Community Initiatives 577,070 588,130 588,130 11,060 1.9%
Revenue Generation -400,000 899,980 -400,000 0 0.0%
Administration 570,610 584,720 584,720 14,110 2.5%
Total Strategic Partnerships & Communications 3,025,040 4,467,820 3,137,840 112,800 3.7%

2020 DIVISIONAL BUDGET DRIVERS
_ em | Costy)

Employee Related Costs 135,630
Cost Allocation -49,980

33
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Hamilton

THANK YOU

nmzm : CITY MANAGER’S OFFICE - 2020 OPERATING BUDGET
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6.2

—
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SR e I
Hamilton

{ -- Corporate Services ,
“*‘2020 Tax Supported Operating Budget 3

':"*/[é . January 29, 2020 \ %
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Who We Are

e R
| |

o

=

===
Office of the Customer Service, POA & Financial Planning,
City Clerk Financial Integration Administration and Policy
Q)

2
Bl
[

| cmm] —
Financial Services Information Legal and
and Taxation Technology Risk Management

CORPORATE SERVICES 2020 OPERATING BUDGET

il Hamilton JANUARY 29, 2020




Financial and
investment strategies
L 4

Enhanced multi-channel
service experience

>

Technology and
Application solutions

SERVICES

Multi-year financial
framework

IH| Hamilton

CORPORATE
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What We Do

Trust, confidence
and accessibility for
local government

Expert legal and risk
management advice

‘Administration and

prosecution of provincial
and municipal offences

CORPORATE SERVICES 2020 OPERATING BUDGET

JANUARY 29, 2020
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HIGHLIGHTS

: CORPORATE SERVICES 2020 OPERATING BUDGET
Hamllton JANUARY 29, 2020




A Look Back™st'2019

o¢1s [ E14[; -3 Call Consolidation Development Performance Strategic
Charges By-Law Dashboards Initiatives

New Accounting Tax Program
Standards

Security Awareness IeTR e I8 ("B Routine Disclosure
Strategy & Active
Dissemination
Policy

[~]

IT Strategy Asset Management
Strategy

-
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e : Agenda Multi-Year Budget
Provincial Policy Management Improvements

Review Software Update
00

EEE
EERV




PERSONAL RECOGNITION =

Recognize Staff on Department
Intranet Site

. Give & Shout Out now »

MANAGING CHANGE

Succession and Career Management Plan

CONTINUOUS IMPROVEMENT

Improved Performance Reporting

IH| Hamilton
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Our People Survey

AL
| i |

IMPROVE INTERNAL
COMMUNICATIONS

Virtual Town Halls and Intranet Site

I
|
ENHANCE TRAINING f —
i ()
Online Email Training Program and ' "
Enhanced Customer Service Training | W

TELECOMMUTE FRAMEWORK

Pilots Completed and Implemented in
IT and Legal
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Metrics
@ @
2,299 262 604,916 383,416
Marriage FOI Requests Phone Calls POA Charges S&P Global
Licenses Issued Received to the CCC Filed Credit Rating

91% 102,233 44.5% 140 2.53%

% of Malicious Citizens Taxpayers Litigated Files Gross %
Emails Blocked Served Enrolled in PAP Resolved Realized ROI

(MSC Only) (2018) (2019 Est.)
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TRENDS & ISSUES
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Legislation

Technology

o

Respond to changing provincial and federal

Infrastructure for Jobs and Prosperity Act (Bill 6)

Modernizing Ontario's Municipal Legislation Act

Building Better Communities and Conserving Watersheds Act
Bill 66 Restoring Ontario’s Competitiveness Act

Bill 108 More Homes More Choices (DC, Planning, Cannabis,
etc.)

Bill 138 Plan to Build Ontario Together Act

Leverage existing or new technologies to meet business
outcomes

Establish a cloud strategy that aligns with business
objectives

Establish a platform of reliable data with supporting tools to
provide accurate and timely information

Provide responsive analytical and technology support
solutions



Growth

Workforce

Support Hamilton’s property tax competitiveness

Support sustainable investments and management of funds
and reserves

Leveraging new technologies and maximizing current
solutions

Accessible in-person counter locations, telephone and
email service delivery

Appropriate access and use of City Facilities

Timely and transparent access to information

Monitor, and manage changes in the legislative landscape
Mitigate risks through the management of claims

Attract and retain knowledgeable and high performing staff

Manage knowledge retention through workforce planning
and succession planning



Page 50 of 96

MAJOR INITIATIVES
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2020 PRELIMINARY TAX
OPERATING BUDGET

Corporate Services

Hamilton
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Organizational Chart

General Manager

Mike Zegarac

Administrative Coordinator
Diana Mallard

City Clerk Director Customer Director Financial Director Financial Director
i i i i Cit licit
Andrea Holland Fi Ser\{lclel, 5OA%. Planning, Admin & Services, Taxation & Information ity Solicitor
(28.00) |na.nC|a i !on Policy Corporate Technology Nicole Auty
*(1.00) Cindy Mercanti Brian McMullen Controller Maria (63.00)
(93.47) *(83.00) Rick Male McChesney
(36.00) (80.08) (108.00)
Complement | Management *Management Other *Other Total Staff to
(FTE) Distributed Distributed Management
Ratio
2019 31.00 1.00 426.55 36.00 494.55 14.45:1
2020 31.00 1.00 426.55 36.00 494.55 14.45:1
Change 0.00 0.00 0.00 0.00 0.00

* Represents distributed staff whose budget are in operating departments.

IHl Hamilton
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2020 Operating Budget by Division

2019 2020 2020 $ %
Restated Preliminary Preliminary

Net Gross Net
Corporate Senvices - Administration 315,420 324,850 324,850 9,430 3.0%
City Clerk's Office 2,619,110 3,374,160 2,790,620 171,510 6.5%
Customer Senice, POA & Financial Integration 5,555,340 11,875,160 5,524,970 (30,370) (0.5%)
Financial Planning, Admin & Policy 4,817,260 7,322,250 4,914,490 97,230 2.0%
Financial Senices & Taxation 3,975,310 7,088,390 4,246,800 271,490 6.8%
Information Technology 11,494,450 16,076,640 11,503,390 8,940 0.1%
Legal & Risk Management Senices 3,505,470 4,404,990 3,416,350 (89,120) (2.5%)
Total Corporate Services 32,282,360 50,466,440 32,721,470 439,110 1.4%

IHl Hamilton

14

CORPORATE SERVICES 2020 OPERATING BUDGET

JANUARY 29, 2020




Page 54 of 96

2020 Departmental Budget Drivers

Employee Related COLA and Merit 963,000
Internal Cost Recovery (175,000)
IT Recovery (264,000)
Administration Fee Revenue (100,000)

15
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Corporate Services - Administration

City Clerk's Office

Customer Service, POA and Financial Integration
Financial Planning, Administration & Policy
Financial Services and Taxation

Information Technology

Legal and Risk Management Services

Total Corporate Services

IHl Hamilton
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Multi-Year Outlook by Division

Preliminary Multi-Year Outlook
2020 2021 2022 2023
Budget Budget % Change Budget % Change Budget % Change
S S from 2020 S from 2021 S from 2022
324,850 331,240 2.0% 337,470 1.9% 343,510 1.8%
2,790,620 2,861,520 25% 2,915,200 1.9% 2,967,860 1.8%
5,524,970 5,646,840 2.2% 5,757,580 2.0% 5,866,420 1.9%
4,914,490 5,096,460 3.7% 5,250,400 3.0% 5,399,050 2.8%
4,246,800 4,346,620 2.4% 4,458,050 2.6% 4,566,140 2.4%
11,503,390 12,727,350 10.6% 13,391,440 5.2% 14,049,100 4.9%
3,416,350 3,576,650 4.7% 3,703,630 3.6% 3,826,200 3.3%
32,396,620 34,586,680 6.8% 35,813,770 3.5% 37,018,280 3.4%

16
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Highlight Efforts to Reduce the Budget

Enhanced staff utilization

4

Reclassification of

Increased revenues
positions \
]

17
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2020 Business Cases

Service/ Net FTE

Program Description $(000's) |Impact

Payroll BC-09 Enhanced WSIB Payroll $0 $0 1
Processing Services with an
Additional FTE

Information BC-10 Conversion of an FTE for $0 $0 1
Technology IT Division from Temporary to
Permanent

18
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KEY INITIATIVES
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Initiatives

O

eSCRIBE implement Report Workflow

Continued Implementation of components of the
Customer Service Strategy

Call Consolidation Completion

Support the Asset Management Strategy
Establish Financial Scorecard

Investigate New Property Tax Billing Software
Implement New Accounting Standard
Continued Implementation of the IT Strategy
Support the Implementation of RDAD Policy
Launch Online Self-Serves

Legal & Risk Support for Strategic Initiatives



2020 PRELIMINARY TAX
OPERATING BUDGET

City Clerk’s Office

Hamilton
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Organizational Chart

City Clerk
Andrea Holland

Administrative Assistant Il

(1.00)
| | |
. Manager . Manager Manager
Elections / Print & Mail Records & Freedom of Information Legislative Services/
(8.00) (10.00) (8.00)
*(1.00)
Complement | Management Other *Other Total Staff to
(FTE) Distributed Management
Ratio
2019 4.00 24.00 1.00 29.00 6.25:1
2020 4.00 24.00 1.00 29.00 6.25:1
Change 0.00 0.00 0.00 0.00
* Represents distributed staff whose budget are in operating departments. 22
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By The Numbers

. YTD as of . . YTD as of
# of FOI Requests Received Dec. 31, ol # of Council Meetings Supported Dec.31 s

2019 @ © O O O :- 2019 £33 &5 &5 2
2018 & O O O 225 2018 £a3 &3 &3 21
2017 @ O © 220 2017 £33 &85 &5 23
2016 @ O ©O 217 2016 £33 £33 &% &8 26

¥TD as of YTD as of
# of Responses to clerk@hamilton.ca Emails  pec 31, 2019 # of Marriage Licenses Issued Dec. 31, 2019
2019 RN NN RN RN N XN 3,264 2019 E 2,299
2008 N 25 | 2B BB BB 2
2017 NN B X 730 2017 € 8y 2.
2016 N N X 635 2016 B 2,185
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Initiatives

O

Implement the Report Manager Module
corporate wide to improve workflow
efficiencies

Implement Routine Disclosure Policy to
enhance corporate governance through
consistency, transparency and accountability

Explore Wedding officiating to support the
customer need

Explore improved access of Clerk's Records on
the web

Explore the use of a corporate wide
ECM/EDRMS system
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2020 Operating Budget by Section

2019 2020 2020 $ %
Restated Preliminary Preliminary

Net Gross Net
City Clerk - Admin 325,380 388,410 388,410 63,030 19.4%
Elections 624,900 678,530 630,590 5,690 0.9%
Legislative Support 877,140 902,130 902,130 24,990 2.8%
Print & Mail 387,830 424,620 424,620 36,790 9.5%
Records 403,860 980,470 444,870 41,010 10.2%
Total City Clerk's Office 2,619,110 3,374,160 2,790,620 171,510 6.5%

IHl Hamilton
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2020 Divisional Budget Drivers

Employee Related COLA and Merit 67,570
Facilities — City Hall costs have 78,090
increased

CORPORATE SERVICES 2020 OPERATING BUDGET

il Hamilton JANUARY 29, 2020




2020 PRELIMINARY TAX
OPERATING BUDGET

Customer Service, POA & Financial
Integration

Hamilton
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Organizational Chart

Director
Customer Service, POA &
Financial Integration

Cindy Mercanti

Service Channel Specialist
Administrative Assistant Il (1.00)
(1.00)
| | |
Manager Manager Manager
Customer Contact Centre Service Channel Provincial Offences
(44.20) (18.00) (28.27)
Complement Management Other Total Staff to
(FTE) Management
Ratio
2019 4.00 89.47 93.47 21.62:1
2020 4.00 89.47 93.47 21.62:1
Change 0.00 0.00 0.00 28
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By The Numbers

CCC: # of Phone Calls bec o1 o1 | MSC: # of Citizens Served bec o sota
2019 < > e D D ER 604,916 2019 i"' 51 5’1 102,233
2018 BDEEESS® 590,688 | 2018 &4 &4 &4 103,473
2017 B2 as8ss | 2017 24 &4 24 &4 106,389
2016 B BB sa3771 | 2016 ¥4 2} 2} k4 &4 111,147
POA: Early Resolution Part 1 Scheduled  pec 312015 |  POA: # of Charges Filed pec 21 2018
2019 "W g g g 16% 2019 D j j _:I D D 83,416
2018 " g 14% 2018 D j j __h] D 79,839
2017 "M g e 15% 2017 D j j 3 77,861
2016 T b I i I 17% 206 QOO NONODNO 83,818
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Initiatives

O

Consolidation of calls to support the timely and
effective response to residents, businesses and
visitor enquiries

Review the impacts of the transfer of services

from the Ministry of the Attorney General to
POA

Launch of Phase 2 of the Customer Service On-
Line Training Program

Improving the service experience across the
various channels through technology

Expanding the Customer Service Strategy to
include multi-channel service experience
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2020 Operating Budget by Section

2019 2020 2020 $ %
Restated Preliminary Preliminary

Net Gross Net
Customer Contact Centre 3,461,880 3,510,060 3,510,060 48,180 1.4%
Customer Service - Administration 294,250 300,580 300,580 6,330 2.2%
Provincial Offences Act 140,840 6,350,190 0 (140,840) (100.0%)
Service Channel 1,658,370 1,714,330 1,714,330 55,960 3.4%
Total Customer Service, POA & Financial Integration 5,655,340 11,875,160 5,524,970 (30,370) (0.5%)

IHl Hamilton
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2020 Divisional Budget Drivers

Employee Related COLA and Merit 112,080
Facilities Recoveries (184,800)
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2020 PRELIMINARY TAX
OPERATING BUDGET

Financial Planning, Admin & Policy

Hamilton
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Organizational Chart

Director Financial Planning,
Administration & Policy

Brian McMullen

Senior Project Manager Corporate

Initiatives -
(1.00)
| ] | | | ]
Chief Investments Manager Current .Manager Manager Manager F&A Manager F&A
) . Capital Budgets & g
Officer Budgets & Fiscal Development F&A Corporate Public Works Healthy & Safe
Planning /elopr Services, CMO, PED Communities
(3.00) Financing (41.50)
*
(6.00) (7.00) (23.50) (36.00)
Complement | Management *Management Other *Other Total Staff to
(FTE) Distributed Distributed Management
Ratio
2019 6.00 1.00 77.00 35.00 119.00 16:1
2020 6.00 1.00 77.00 35.00 119.00 16:1
Change 0.00 0.00 0.00 0.00 0.00
* Represents distributed staff whose budget are in operating departments 34
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By The Numbers

Debt Servicing Cost as a % of Property Tax Bill Credit Ratings

2019 BB BB D 5.4% m
2018 A BB B

5.0%
2016 2017 2018 2019

L)
2017 BB BBAD o3

2016 MABDAAD 1%

Non Residential Assessment % of Total Assessment Gross % Realized Return on Investments

2019 hiu e Bst Bt e s 12.1% 2019..8 & 2.53%
2018 i bet B B B o 12.0% 2018 & 8 & 2.74%
2017 Qi B o B Bt s 12.2% 2017 & 8 © 2.61%
2016 b Bt Bowt Bt Bt Bt B 13.0% 2016 & 8 o 2.60%
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Initiatives

O

Assess impact of Bill 108 "More Homes, More
Choice Act, 2019" on Development Charges

Review of Property taxation policies including
Transit Area Rating to support the delivery of
City services

Implement a Financial Scorecard to enhance
transparency and reporting

Review of Investment Policies and the
implementation of legislative changes
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2020 Operating Budget by Section

2019 2020 2020 $ %
Restated Preliminary Preliminary

Net Gross Net
Administration Fin Policy & Plan 66,020 84,900 81,870 15,850 24.0%
Capital Budget (2,590) 1,041,120 0 2,590  (100.0%)
Current Budget 462,120 458,720 458,720 (3,400) (0.7%)
Finance 4,419,120 4,586,540 4,494,390 75,270 1.7%
Investments (127,410) 1,150,970 (120,490) 6,920 (5.4%)
Total Financial Planning, Admin & Policy 4,817,260 7,322,250 4,914,490 97,230 2.0%

IHl Hamilton
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2020 Divisional Budget Drivers

Employee Related COLA and Merit 178,070
Facility Recovery (38,560)
Bank Fee Reduction (25,580)
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2020 PRELIMINARY TAX
OPERATING BUDGET

Financial Services & Taxation

Hamilton
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Organizational Chart

Director Financial Services, Taxation &
Corporate Controller

Rick Male
Administrative Assistant
(1.00)
| | | | ]
Manager Manager Manager M
. : anager Manager
Accounting Services Accounts Payable, Accounts Payroll & Pensions Procurement Services Taxatigon
(13.25) Receivable & Financial
: Applications (16.00) (17.00) (15.83)
(16.00)
Complement Management Other Total Staff to
(FTE) Mansgﬁgnent
2019 6.00 74.08 80.08 12.35:1
2020 6.00 74.08 80.08 12.35:1
Change 0.00 0.00 0.00

40
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By The Numbers

% of Taxpayers Enrolled in Current Year'’s
Pre-Authorized Payment Plan (PAP) Tax Arrears as a % of the Levy
2019 Data not yet available 2019 Data not yet available

2018 R R RN PR aasw 2018 $SSSSSS 11
2017 F PR K KN 48.2% 2017 $$SSSS 3.9%
2016 F FF ¥ PP aeax 2016 $$$$S$SSS 4%

2018 Municipal Benchmark: 43.2% 2018 Municipal Benchmark: 2.3%

41
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Initiatives

o » Software upgrades/improvements (i.e. financial

statement reporting software/ Taxation
software) to increase reporting efficiency
through reduced manual processing time

e Enhance taxation services available on-line

 Automation of employee mileage and other
expenses to increase reporting efficiency
through reduced manual processing time

 Explore Payroll Self-service mobile applications
 Update the Procurement Policy
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2020 Operating Budget by Section

2019 2020 2020 $ %
Restated Preliminary Preliminary

Net Gross Net
Accounts Payable 394,530 479,460 438,460 43,930 11.1%
Accounts Receivables 159,370 168,670 168,670 9,300 5.8%
Financial Accounting Senices 607,250 1,138,530 692,820 85,570 14.1%
Financial Application Support 333,760 367,260 367,260 33,500 10.0%
Financial Senices Admin 316,630 377,010 377,010 60,380 19.1%
Payroll and Pensions 934,220 1,055,250 954,750 20,530 2.2%
Procurement 935,400 1,162,330 928,760 (6,640) (0.7%)
Taxation 294,150 2,339,880 319,070 24,920 8.5%
Total Financial Services & Taxation 3,975,310 7,088,390 4,246,800 271,490 6.8%

IHl Hamilton
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2020 Divisional Budget Drivers

Employee Related COLA and Merit 171,730
Accounting Services Recovery 120,040

44
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2020 PRELIMINARY TAX
OPERATING BUDGET

Information Technology

Hamilton
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Organizational Chart

Director

Information Technology

Maria McChesney

Administrative Assistant Il

(1.00)
| | | |
Manager ~ Manager Manager Manager
Infrastructure & Operations Business Applications Technology & Security Strategy & Architecture
(50.50) (33.25) (4.25) (18.00)
Complement Management Other Total Staff to
(FTE) Management
Ratio
2019 5.00 103.00 108.00 20.6:1
2020 5.00 103.00 108.00 20.6:1
Change 0.00 0.00 0.00

IHl Hamilton
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By The Numbers

- . YTD as of . YTD as of
% of Malicious Emails Blocked Dec. 31, Soie Average Network Availability (Uptime) Dec.31 o

ot (INNNIIONND x| zon (OUNODDRNNNNINY =
coss (NIINNNNOOOND o | zons (OONDDDNNININY s
o (ONNNINONYD x| o (OONDDRNNINNY) o2
ot (NN x| zoac (OUNDDDDNNININY) s

¥YTD as of
Dec. 31, 2019

Average # of WiFi Users

(Public and Private locations)

2019 T T FTF 177,508
2018 ST S 9 97 196,486
2017 S ST T 194,938
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Initiatives

O

Continued Implementation of IT Strategy

Continued development of a Business Service
Continuity plan for essential applications

Continue to Implement security improvements
to reduce the city's exposure to security risks
and data breaches

Develop a 3 year roadmap for enhancement
and expansion of Spatial Services (GIS)

Implement the Enterprise Data Management
and Business Intelligence (Bl) Program
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2020 Operating Budget by Section

2019 2020 2020 $ %
Restated Preliminary Preliminary

Net Gross Net
Business Applications 6,329,210 6,449,420 6,443,860 114,650 1.8%
City Leased Equipment 0 4,481,250 0 0 0.0%
Equipment and Maintenance 5,000 5,000 5,000 0 0.0%
Infrastructure & Operations 7,974,730 8,193,630 8,108,630 133,900 1.7%
IP Telephony 0 1,170 0 0 0.0%
IT - Admin (3,512,660) (3,763,000) (3,763,270) (250,610) 7.1%
Technology & Security 698,170 709,170 709,170 11,000 1.6%
Total Information Technology 11,494,450 16,076,640 11,503,390 8,940 0.1%
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2020 Divisional Budget Drivers

Employee Related COLA and Merit 256,890
Information Services Recovery (262,600)
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2020 PRELIMINARY TAX
OPERATING BUDGET

Legal & Risk Management
Services

Hamilton
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Organizational Chart

City Solicitor
Nicole Auty

]

Deputy City Solicitor Deputy City Solicitor Manager Manager
Dispute Resolution Comm/Dev/Policy Legal Services Risk Management
(9.00) (14.00) Admin & Support (10.00)

(29.00)
Complement (FTE) Management Other Total Staff to g/l;ril:gement
2019 5.00 58.00 63.00 12.6:1
2020 5.00 58.00 63.00 12.6:1
Change 0.00 0.00 0.00

IHl Hamilton
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By The Numbers

# and Value of Procurement Contracts (Construction) # of Litigated Files Resolved
= [ 46 — N
2019 =/ =/ 2 2019 DD 140
D2 R s2 — 1 T
2018 (S By By 2 2013 D N 154
2017 BB BB Er 1 2017 [l i O I I 20
= = & = = os29Mm
o Y EE %, | 00 mimmm o
# of Real Estate Transactions
y 0 x
2019 +18ﬁ -18 ﬁ 4 ﬁ
Acquisitions Dispositions Tax Sales
3 X 3
2018 +24ﬁ -25 ﬁ 4 ﬁ
Acquisitions Dispositions Tax Sales
¥ 0 y
2017 +29ﬁ -31 ﬁ 3 ﬁ
Acquisitions Dispositions Tax Sales
2016 +12ﬁ -25 ﬁ 6 ﬁ
Acquisitions Dispositions Tax Sales 53
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Initiatives

O

Support and implementation of new legislation
to ensure the City is compliant

Corporate insurance coverage renewal to
secure the best market rate

Review records management system in POA
prosecution matters to enhance the response
rate to requests

Support council and departmental priorities to
ensure the overall strategic plan is met

Support priority initiatives
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2020 Operating Budget by Section

2019 2020 2020 $ %
Restated Preliminary  Preliminary
Net Gross Net
Legal Services
Inhouse-Outside Counsel - City 3,489,630 4,389,440 3,400,800 (88,830) (2.5%)
Risk Management, Administration 15,840 15,550 15,550 (290) (1.8%)
Total Legal and Risk Management Services 3,505,470 4,404,990 3,416,350 (89,120) (2.5%)

IHl Hamilton
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2020 Divisional Budget Drivers

Employee Related COLA and Merit 168,690
Planning Fees Revenue Allocation (100,000)
Facilities Recovery (82,580)
Risk Management Recovery (102,430)
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Hamilton

THANK YOU
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