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GENERAL ISSUES COMMITTEE
(2021 OPERATING BUDGET)

MINUTES 21-002(e)
9:30 a.m.
Wednesday, January 27, 2021
Due to COVID-19 and the closure of City Hall, this meeting was held virtually.

Present: Mayor F. Eisenberger, Deputy Mayor B. Clark (Chair)
Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, C. Collins,
T. Jackson, E. Pauls, J.P. Danko, M. Pearson, B. Johnson,
L. Ferguson, A. VanderBeek, J. Partridge

Absent: Councillor T. Whitehead — Personal

THE FOLLOWING ITEMS WERE REFERRED TO COUNCIL FOR INFORMATION:
€) APPROVAL OF AGENDA (Iltem 1)
The Committee Clerk advised of the following changes to the agenda:
3. APPROVAL OF MINUTES OF PREVIOUS MEETING

3.1 January 26, 2021

9. NOTICES OF MOTION
9.1  Neighbour to Neighbour Community Food Centre Funding
(Pauls/Wilson)
That the agenda for the January 27, 2021 General Issues Committee (Budget)

meeting be approved, as amended.

Result: Motion CARRIED by a vote of 12 to 0, as follows:

Yes - Mayor Fred Eisenberger

Yes - Ward 1 Councillor Maureen Wilson
Absent - Ward 2 Councillor Jason Farr

Yes - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Sam Merulla

Yes - Ward5 Councillor Chad Collins
Absent - Ward 6 Councillor Tom Jackson

Yes - Ward 7 Councillor Esther Pauls



Page 4 of 130

General Issues Committee January 27, 2021
Minutes 21-002(e) Page 2 of 5
Absent - Ward 8 Councillor J. P. Danko
Yes - Ward 9 Councillor Brad Clark, Deputy Mayor
Yes - Ward 10 Councillor Maria Pearson
Yes - Ward 11  Councillor Brenda Johnson
Yes - Ward 12 Councillor Lloyd Ferguson
Yes - Ward 13  Councillor Arlene VanderBeek
Absent - Ward 14 Councillor Terry Whitehead
Yes - Ward 15 Councillor Judi Partridge

(b) DECLARATIONS OF INTEREST (ltem 2)
There were no declarations of interest.
(c) APPROVAL OF MINUTES OF PREVIOUS MEETING (Item 3)

(1) January 26, 2021 (Item 3.1)

(Jackson/Partridge)
That the Minutes of the January 26, 2021 General Issues Committee
(Budget) meeting be approved, as presented.

Result: Motion CARRIED by a vote of 13 to 0, as follows:

Yes - Mayor Fred Eisenberger

Yes - Ward 1 Councillor Maureen Wilson
Absent - Ward 2 Councillor Jason Farr

Yes - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Sam Merulla

Yes - Ward5 Councillor Chad Collins

Yes - Ward 6 Councillor Tom Jackson

Yes - Ward7 Councillor Esther Pauls
Absent - Ward 8 Councillor J. P. Danko

Yes - Ward 9 Councillor Brad Clark, Deputy Mayor

Yes - Ward 10 Councillor Maria Pearson

Yes - Ward 11  Councillor Brenda Johnson

Yes - Ward 12 Councillor Lloyd Ferguson

Yes - Ward 13 Councillor Arlene VanderBeek
Absent - Ward 14 Councillor Terry Whitehead

Yes - Ward 15 Councillor Judi Partridge
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General Issues Committee January 27, 2021
Minutes 21-002(e) Page 3 of 5

(d) PRESENTATIONS (Item 6)

(i)

Public Works Department — 2021 Operating Budget (Item 6.1)

Dan McKinnon, General Manager, Public Works Department, provided a
PowerPoint presentation respecting the Public Works Department’s 2021
Operating Budget.

(Eisenberger/VanderBeek)
That the presentation, respecting the Public Works Department’s 2021
Operating Budget, be received.

Result: Motion CARRIED by a vote of 14 to 0, as follows:

Yes - Mayor Fred Eisenberger

Yes - Ward 1 Councillor Maureen Wilson

Yes - Ward 2 Councillor Jason Farr

Yes - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Sam Merulla
Absent - Ward5 Councillor Chad Collins

Yes - Ward 6 Councillor Tom Jackson

Yes - Ward7 Councillor Esther Pauls

Yes - Ward 8 Councillor J. P. Danko

Yes - Ward 9 Councillor Brad Clark, Deputy Mayor

Yes - Ward 10 Councillor Maria Pearson

Yes - Ward 11  Councillor Brenda Johnson

Yes - Ward 12 Councillor Lloyd Ferguson

Yes - Ward 13 Councillor Arlene VanderBeek
Absent - Ward 14 Councillor Terry Whitehead

Yes - Ward 15 Councillor Judi Partridge

(e) NOTICES OF MOTION (Item 9)

Councillor J.P. Danko introduced the following Notice of Motion:

(i)

Neighbour to Neighbour Community Food Centre Funding (Item 9.1)

WHEREAS, City Council supported the establishment and ongoing operation
of Neighbour to Neighbour Community Food Centre since 2015;

WHEREAS, the Neighbour to Neighbour Food Centre has become a
community hub providing programs and support to the area residents;

WHEREAS the Neighbour to Neighbour Community Food Centre focussed
programs and supports on hunger and food insecurity which connected to
poverty, inequality, racism, health, the environment, and social relationships;
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General Issues Committee January 27, 2021
Minutes 21-002(e) Page 4 of 5

(f)

WHEREAS, the Neighbour to Neighbour Community Food Centre aligns with
and contributes to the goals and objectives of the City of Hamilton’s Food
Strategy;

WHEREAS, Council has provided financial support to Neighbour to
Neighbour for the Community Food Centre operation in the amount of
$200,000 per year for the past five years, expiring December 31, 2020;

THEREFORE, BE IT RESOLVED:

(@) That five additional years of funding for Neighbour to Neighbour
Community Food Centre be supported at a cost of $200,000 per year,
to be provided on an annual basis for 5 years and to be funded
through the Tax Stabilization Reserve; and,

(b)  That the Motion respecting funding for the Neighbour to Neighbour
Community Food Centre, be approved and referred to the 2021
Operating Budget deliberations for consideration.
ADJOURNMENT (Iltem 10)
(Pearson/VanderBeek)
That, there being no further business, the General Issues Committee (Budget), be

adjourned at 12:15 p.m.

Result: Motion CARRIED by a vote of 12 to 0, as follows:

Absent - Mayor Fred Eisenberger

Yes - Ward 1 Councillor Maureen Wilson
Absent - Ward 2 Councillor Jason Farr

Yes - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Sam Merulla
Absent - Ward5 Councillor Chad Collins

Yes - Ward 6 Councillor Tom Jackson

Yes - Ward 7 Councillor Esther Pauls

Yes - Ward 8 Councillor J. P. Danko

Yes - Ward 9 Councillor Brad Clark, Deputy Mayor

Yes - Ward 10 Councillor Maria Pearson

Yes - Ward 11 Councillor Brenda Johnson

Yes - Ward 12 Councillor Lloyd Ferguson

Yes - Ward 13 Councillor Arlene VanderBeek
Absent - Ward 14 Councillor Terry Whitehead

Yes - Ward 15 Councillor Judi Partridge
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Stephanie Paparella
Legislative Coordinator
Office of the City Clerk
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January 27, 2021
Page 5 of 5

Respectfully submitted,

Deputy Mayor Brad Clark
Chair, General Issues Committee
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4.1

From: Krista D'aoust <kdaoust@n2ncentre.com>

Sent: January 26, 2021 10:51 AM

To: clerk@hamilton.ca

Cc: Danko, John-Paul <John-Paul.Danko@hamilton.ca>; Denise Arkell
<darkell@n2ncentre.com>

Subject: Motion N2N $200K/5 Years Funding - January 28, 2021

Re: Subject: Motion N2N $200K/5 Years Funding - January 28, 2021
From: Denise Arkell, Executive Director of Neighbour to Neighbour

Neighbour to Neighbour endorses the motion brought forward by John Paul Danko to
provide 5 years additional at a cost of $200,000 per year to support the Community
Food Centre at Neighbour to Neighbour Centre.

Attached is Neighbour to Neighbour’s written proposal. We kindly request that it be
included as correspondence for the Budget GIC Meeting on Thursday January 28™.

Sincerely,

Denise Arkell,

Executive Director, Neighbour to Neighbour
28 Athens Street, Hamilton, ON L9C 3K9
Phone: 905-574-1334 ext. 201

Fax: 905-574-1688

coldest night of the year

february 20, 2021

NEICHBOUR

n 2z HAMILTON
7ene community food centre

NEIGHBOUR
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: : , , - peymn | i HAMILTON
Neighbour to Nelghbour_s Hamilton Community Food Centre ~ [ESEisSS =i Eaan foad aadee
Case for Support - submitted December 2020 NEIGHBOUR
By Denise Arkell, N2N Executive Director,
and Krista D’Aoust, Director of Community Food & Family Services

Program Description

The Hamilton Community Food Centre (CFC) is currently operating in its 5% year in the
Rolston neighbourhood. Through a partnership between Neighbour to Neighbour,
Community Food Centres Canada, the City of Hamilton’s Public health and various
funding supporters, the CFC has been able to tackle the complex layers of poverty,
food insecurity, poor health, and social isolation. Programs bring people together to
grow, cook, share and advocate for good food while building a healthier community.

What We Know
(Beyond Hunger report, CFCC, 2020; PROOF, Tarasuk et. al, 2020; Code Red report
Hamilton, Steve Buist, Patrick DelLuca 2010 & 2015)
Those who experience food insecurity report the following negative impacts:
e Compromised physical and mental health
e Barriers to employment
¢ Increased social isolation - strains personal relationships
¢ Impedes one’s ability to celebrate culture

» Black and racialized households are 5 times more likely to experience food
insecurity.

» In “code red” neighbourhoods in Hamilton, 1in 5 children experiences food
insecurity.

» Those who live in low income neighbourhoods live, on average, 21 fewer years
than residents in wealthier neighbourhoods.

» The Community Food Centre engages with a culturally diverse array of
residents. The majority of participants were born outside of Canada,
representing 21 different countries of origin.

Community Safety and Well-Being

» The City of Hamilton’s Community Safety and Well-Being Plan aims to ensure
that all residents in the community feel safe, have a sense of belonging and can
meet their needs for education, healthcare, food, housing, income and social
and cultural expression. N2N's Community Food Centre is situated in Rolston
and is one of few community gathering places for people in the heart of this
neighbourhood. The CFC is committed to continue creating spaces of safety
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and belonging for residents. Our annual impact reports indicate how we are
contributing to achieve outcomes that align with this City Plan.

Rationale: Why a Community Food Centre is needed in Hamilton?

An alarming number of our neighbours live in a state of food insecurity. Indeed, 1in 6
Hamiltonians live this way, every day of their lives. Those who are struggling to make
ends meet on a low-income face multiple challenges, including not having a place at
discussion tables. The Community Food Centre model believes that change happens
through identifying the inequities in our system that create poverty, and in engaging
those community members to be a voice for change. We use food as a tool to engage
with people and believes everyone deserves a right to good food. Hunger and food
insecurity are intimately connected to poverty, inequality, racism, health, the
environment, and social relationships.

These past 4 years have demonstrated that community members are interested in
engaging in CFC programming. We have seen an increase in activity year after year
and heard stories of people making a new friend, finding meaningful work, feeling
healthier and happier because of their connection to the Hamilton Community Food
Centre.

The purpose of bringing people together to engage in programming:
e Increase access to healthy food
¢ Increase food skills and knowledge
e Increase social connection
e Increase self-reported physical and mental well-being
e Increase community engagement and empowerment
o Offering leadership and skill development
e Have opportunities to learn from each other and celebrate diverse cultures
e Increase community safety and well-being

Similar to a hospital needing an emergency room as well as rehabilitation services,
Neighbour to Neighbour's Community Food Centre focuses on prevention and
wellness while continuing to offer the emergency food bank to assist with people’s
immediate needs.

In addition, the CFC continues to leverage national funding support, bringing millions
of dollars into Hamilton through our partnership with Community Food Centres
Canada and our own fundraising efforts.
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What We are Doing at the Hamilton CFC
Through a dignified and welcoming space, the CFC offers innovative programming for
seniors, newcomers, children & youth, families, and individuals. Programs focus on
three areas:
(1) Healthy Food Access - nourishing meals and affordable produce markets
(2) Food Skills - intercultural community kitchens, workshops, child and youth
kitchens, gardens & growing food
(3) Education and Engagement - community action training, advocacy office
(systems navigation), civic and community engagement, workshops examining
race, poverty, food justice and empowerment.

Program Summary

2017 2018 2019
Total Number of Visits to the CFC 12,041 20,022 23,276
Healthy Meals Served & Sent Home 7,336 11,937 15,031
Healthy Snacks Served 1,424 1,880 1,540
Kids Club & Youth Programs - Total number of
engaged children and youth 31 36 133
Community Kitchens - Total participant contacts 942 1,843 1,899
Community Advocacy Office - Total Visits,
workshops, trainings, and systems navigation visits 2,363 3,845 3,080
Wellness and Fitness Sessions - Total Participant
Contacts (primarily older adults) 697 2,033 4,916

Hamilton Community Garden Network - Program of N2N
2017 | 2018 | 2019 | 2020

Total Number of Garden Locations Supported Annually in the

City of Hamilton 101 99 94 63*
Number of Garden Coordinators 50 50 50 50
Number of Community Members in Gardens 1140 | 1285 | 1729 | 958**
Total Gardener Contacts; Consults and Inquiries n/a 353 | 513 523
Type of Gardens Across the City of Hamilton
Plot Garden 26 23 21 19
Youth/School 13 14 13 0
Donation 3 8 9 9
Victory 17 10 8 6
Communal 8 6 4 4
City Housing + Tenant 34 36 37 23
Other 0 2 2 2

*2020 reduced numbers mainly due to school gardens (temporary) & city housing closures during pandemic.
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**55% of previous year due to pandemic restrictions including only one family member tending to plot, not to
bring children with you to garden, no events or programming held in gardens.

Special Events and Presentations

2017

2018

2019

Total Number of Participant Visits at Special
Events and Presentations 1094

1238

1412

Impacts (from our Annual Program Survey Report, 2019 & 2020)

99% report feeling that they belong to a community at the CFC

91% say that the CFC provides them with an important source of healthy food.
75%+ say that their physical and/or mental health has improved as a result of

engaging in CFC programs
60% report being more involved in the Hamilton community

78% of participants surveyed said they have kept in touch with friends made at the

CFC during the pandemic.

‘I came to meet other people and improve my English and learn other cultures”

“My favourite thing to do is chop tomatoes”
“It's fun and I get to learn a lot of stuff’ - kids club participants

“As a stay at home mom, coming here to talk to people definitely makes me

mentally healthier than staying at home alone”

‘I like coming here because the people here are very nice. The chefis very good and
I've met a couple of new friends”

“Connecting with N2N staff has been very helpful. As a new garden it is helpful to be

put in touch with resources and others that may have advice for us”

Partnerships

A key aspect of our success is the partners with whom we work:
City of Hamilton’s Public Health - Welcome Baby, Language Exchange, Immigrant
Quit smoking Clinics, Flu Clinics, Cancer Screening Bus, Food Handler

Certification Tests

John Howard Society - Achieves youth program
YWCA - Fitness & Wellness sessions for older adults
Wesley Urban Ministries - Kids in the Kitchen

McMaster University - Catalyst Grants and Community Engagement Projects
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e Dundas Valley School of Art - Children’s Art Expression Sessions
¢ Hamilton Community Legal Clinic - Free Legal Clinics

¢ Righting Relations - Events and Education Sessions

¢ Niwasa Kendaaswin Teg - Events and Education Sessions

Research for 2020 - 2022

e The Hamilton Community Food Centre is currently implementing a research
project “Market Greens” in partnership with Community Food Centres Canada,
Good Roots Consulting and Terrapin Social Finance.

e This project engages Hamilton residents who have been identified by their health
provider as having cardiometabolic risk factors to determine whether the
intervention of having access to free fresh produce improves health outcomes. We
look forward to sharing results with the City of Hamilton as we determine impact.

Funding

>

>
>

$1.5 million to date from Community Food Centres Canada, with another 5 year
commitment for 2021-2026

$1.4 million has been raised by N2N’s own fundraising

During COVID, an additional $85,000 in grocery gift cards have been
distributed to residents through the CFC’s contribution to emergency food

$1 million to date from the City

We are seeking matching funds from the City for another 5 years, for 2021-2026
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2021 Tax Supported Operating Budget
January 28, 2021
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DEPARTMENT OVERVIEW - BY THE NUMBERS

$3Z3 M Healthy and Safe

Provincial Communities Department

$663 M*
Gross Budget 4’210

Employees

S29M \ 379 [/ $257 M

COVID-19 Proposed Net Proposed

funding Levy Budget Levy
increase

*The Gross Budget figure does not include December 2020 Council referred item amendments and recent
CSND Provincial funding announcements 2

|'M'|_ : HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
Hamllton JANUARY 28, 2021
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DEPARTMENT OVERVIEW - BY THE NUMBERS

Fees
% COVID funding
Gross Budget 4%

$31M
5%

4,210

Employees

Provincial
S323M
49%

3.7 %

Recoveries from Proposed Net

Capital
$1.4M
0%

Levy Budget
increase

Reserves Federal
$0.3M $21M

0% 3%

*The Gross Budget figure does not include December 2020 Council referred item amendments
and recent CSND Provincial funding announcements

*Anomalies due to rounding

|'M'|_ : HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
Hamllton JANUARY 28, 2021
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DEPARTMENT OVERVIEW - BY THE NUMBERS

S 257 M*

HSC Admin. . .
Children's Services
Net Levy Budget Public Health  $3.0M §12.3M
0,
51:;/5 M 1% 5% Ontario Works
(1]
$12.3M
Hamilton Paramedic 5%
Services
$27.6M Housing Services
11% $46.8M
18%

Long Term Care
11.5M
4%

Hamilton Fire
Department
$94.6M

37% $35.3M

*The net levy figure does not include December 2020 Council referred item

amendments and recent CSND Provincial funding announcements 4

*Anomalies due to rounding

|'|H_ |'| : HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
Hamllton JANUARY 28, 2021
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Organizationafl Chart

GENERAL MANAGER
Paul Johnson

Manager Senior Proiect M
Finance & Administration Administrative Coordinator ?{Eirnersosji: Suan(&)l?ter
David Trevisani (Acting) [~~~~"""""""""""7"77 Lynn Martinello ¢ SUPP
(3600) (1 00) Services
' (1.00)
Medical Officer of Health Director Director . . . . Senior Administrator
| Public Health Services Housing Ontario Works Dallzvlirc? gSrlfli]:‘fe E?&Zn;z(ﬂgefgéif Long Term Care
Dr. Elizabeth Richardson Edward John Bonnie Elder (595.30) (335.36) Holly Odoardi
(5.00) (53.00) (210.00) : ' (451.55)
Director Director Direct
Epidemiology, Wellness & Children’s Services and Recl:rree(;g(r)n
— Communicable Disease Control Neighbourhood Development i
: . Chris Herstek
Michelle Baird Grace Mater (449.23)
(137.29) (94.00) )
Director
Healthy Environments Complement | Management Other Total Staff to_ Mgt
Kevin McDonald (FTE) Ratio
(89.98)
2020 85.00 2,561.92 2,646.92 30.14:1

Director

B Healthy Families 2021 84.00 2,531.83 2,615.83 30.14:1
Jennifer Vickers-Manzin
(156.12) Change (100) (3009) (3109) 6

HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
JANUARY 28, 2021

IHl Hamilton
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FTE Complement by Funding Source

Total FTE =
2,615.83
100% Federal

Reserve 2.0
2.00 0 '3‘y
0.1% =70

Cost Shared 100% Levy
1,395;76 1,099.93
53.4% 42.0%

100% Provincial
110.94
4.2%

*Anomalies due to rounding

Excludes 110.24 Temporary COVID 19 Response related FTE to be funded through senior levels of government

|'|H_ |'| : HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
Hamllton JANUARY 28, 2021
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2021 Operating Budget by Division

2020

2021

2021

Restated Preliminary Preliminary

‘21 Prel. Net

VS.

'21 Prel. Net
VS.

Net Gross Net '20 Rest. Net ($) 20 Rest. Net (%)
HSC Administration 2,953,420 3,462,130 2,988,320 34,900 1.2%
Children’s Senices and Neighbourhood Dev. 11,030,270 94,008,970 12,254,910 1,224,640 11.1%
Ontario Works 12,031,310 145,365,260 12,309,720 278,410 2.3%
Housing Senices 44,284,200 98,005,370 46,814,100 2,529,900 5.7%
Long Term Care 10,975,250 44,818,490 11,524,860 549,610 5.0%
Recreation 33,944,020 54,777,680 35,319,640 1,375,620 4.1%
Hamilton Fire Department 93,417,020 95,295,160 94,645,450 1,228,430 1.3%
Hamilton Paramedic Senice 25,677,670 58,457,930 27,579,690 1,902,020 7.4%
Public Health Senices 13,349,490 68,627,210 13,507,720 158,230 1.2%
Total Healthy and Safe Communities 247,662,650 662,818,200 256,944,410 9,281,760 3.7%

IHl Hamilton

HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET

JANUARY 28, 2021




Page 22 of 130

2021 Budget Book Amendments

0

Ch ange*
Net Operating Budget - Budget Book $256,944, 410
Division Amendments:
Housing Services Council Approved: Roxborough Community Improvement Plan Area (1,047,000)  (0.4%)
Housing Services Council Referred: Women's Shelter and Support Investment Options 950,000 0.4%
Ch!ldren s Services and Prop_osed Amen_dmentf Provincial funding announcement - One-time (990,000)  (0.4%)
Neighbourhood Dev. funding for administrative costs

Net Operating Budget, net of amendments $255,857,410

*0% change as compared to 2020 restated budget $247,662,650

Hamllton HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
||iii||

JANUARY 28, 2021
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2021 Healthy and Safe Communities Budget Drivers

, Impact ($000’s),
: Impact ($000’s),
Budget Driver S e Sl net of
Amendments

Employee related expenses 51M 51 M
Roxborough Incentive Program (HSD) 2.1 M 1.0M
Women's Shelter and Support Investment Options (HSD) - 1.0M
Transfer to Vehicle/Equip Reserve (HFD and HPS) 0.3M 0.3M
Budget alignment of actuals

Alignment of budget to actuals (HPS) 1.2M 1.2 M

Golf Green Fee Alignment and other revenue (REC) 0.3M 0.3M
Provincial Funding:

Decrease - 100% to 50% (CSND) admin costs 1.0 M 1.0M

One-time funding for administrative costs (CSND) - (1.0 M)

Subsidy Increase (HPS and PHS) (1.7 M) (1.7 M)
Operating expenses 1.0M 1.0M
Total Healthy and Safe Communities 9.3 M 8.2 M

10

*Anomalies due to rounding

Hamllton HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
||iii||

JANUARY 28, 2021
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PROJECTED 2021 COVID-19 PRESSURES BY DIVISION

D=A+B+C

HSC Administration 125,320 125,320
Children’s Services and
Neighbourhood Dev.
Ontario Works - 88,550 - 88,550
Housing Services - 5,707,180 - 5,707,180
Long Term Care: - - - -
Macassa - 315,870 - 315,870
Wentworth - 92,360 - 92,360
Recreation 7,466,470 528,350 (412,350) 7,582,470 *
Hamilton Fire Department - 55,000 - 55,000
Hamilton Paramedic Service - 1,792,020 - 1,792,020
Public Health Services - 14,000,440 - 14,000,440 =**
HSC Total 7,466,470 22,705,090 (412,350) 29,759,210

$0 Net levy impact as COVID pressures offset by COVID19 Reserve

* Recreation foregone revenue includes $289,000 amendment due to 2021 user fees frozen at 2020 levels

) . 11
** PHS includes costs for School nurse initiative

: HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
Hamilton

JANUARY 28, 2021




Healthy and Safe Communities

HSC Administration
Children’s Senvices and Neighbourhood Dev.
Ontario Works
Housing Senices
Long Term Care
Recreation
Hamilton Fire Department
Hamilton Paramedic Senice
Public Health Senices
Total Healthy and Safe Communities

IHl Hamilton
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Multi-Year Outlook by Division

Preliminary Multi-Year Outlook
2021 2022 2023 2024
Budget Budget 2022 vs 2021 Budget |2023 vs 2022 Budget 2024 vs 2023
$ $ % Change $ % Change $ % Change
2,988,320 3,095,980 3.6% 3,176,920 2.6% 3,257,030 2.5%
12,254,910 13,530,370 10.4% 13,702,970 1.3% 13,922,090 1.6%
12,309,720 12,916,420 4.9% 13,399,930 3.7% 13,861,500 3.4%
46,814,100 48,235,730 3.0% 49,390,530 2.4% 50,487,180 2.2%
11,524,860 12,351,050 7.2% 13,104,200 6.1% 13,960,200 6.5%
35,319,640 36,514,640 3.4% 37,097,950 1.6% 37,650,320 1.5%
94,645,450 97,390,170 2.9% 100,207,140 2.9% 103,025,500 2.8%
27,579,690 28,192,700 2.2% 28,719,820 1.9% 29,303,190 2.0%
13,507,720 16,667,150 23.4% 17,550,350 5.3% 18,375,470 4.7%
256,944,410 268,894,210 4. 7% 276,349,810 2.8% 283,842,480 2.7%
12

HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
JANUARY 28, 2021
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DEPARTMENT OVERVIEW

To provide services that ensure
Hamilton Is a healthy and safe
community

13

HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
JANUARY 28, 2021
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L | socisaverv T TATATAT414
e . ’ﬂ‘?’ﬁ“l‘ﬂ’l‘ﬂ?

SAFE ANDHUTRITIOUS FOOD @ | B o e e s e e e

HOUSING/HOMELESSMESS
COMMUNITY BELONGING

ACCESS TO HEALTH CARE
:::::

| o e f.".”
YOUR BIOLOGY || IOLOSY Tfi‘f@f@*“‘f

GEMETICE 2~ & ® ® @& ® & ® % 8 =

OUR ENVIRONMENT | Ay THTRTRTRTY

CIVIC INFRASTRUCTURE

The Canadian Medical Association (https://cma.ca/) 14
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2020 IN REVIEW

NOTE: ALL PICTURES REFLECT PUBLIC HEALTH
GUIDELINES AT THE TIME THEY WERE TAKEN

15
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2020 IN REVIEW

Operations CérLtr

ei-
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12020 IN REVIEW
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020 IN REVIEW

< M .

s AT . -
§ 5B 8 e
= - =Y
Y 1 .

il 4L + S -
_ Long: fermCare
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LOOKING BACK AT 2020
RESPONSE TO COVID-19

30,950 154

19 hotline 176 managed

staff formally
redeployed through
EOC from Healthy and

9’099 Safe Communities 9’ 504

suspected COVID-
19 positive patients
cared for
(Paramedics)

community COVID-
19 tests
(Paramedics)

| - HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
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LOOKING BACK AT 2020
RESPONSE TO COVID-19

Established Infectious Disease Paramedic
team __
Partnered in High Intensity Supports at Home MRS
Project to support patients awaiting alternate ’
and long term care placement

Cared for 9,099 suspected COVID-19 positive
patients

Partnered to establish Connected Health
Hamilton for COVID-19 Remote Patient
Monitoring

HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
JANUARY 28, 2021
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LOOKING BACK AT 2020
RESPONSE TO COVID-19

 Established COVID-19 Swabbing
Team and conducted 9,504
community tests

e Community Paramedics phoning
clients of CityHousing Hamilton
Wellness Clinics (when closed)

 Soclal Navigator Program utilizing
Ontario Telemedicine Network to
consult with physicians

22
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MASK OR FACE COVERING . OOKING BACK AT 2020

REQUIRED EESIINEYOHEE

these premises shall wear a facs coverng | F00d Safety Public
Health Inspectors

which covers the nose, mouth, and chin
as required under City of Hamilton
By-law 20-155 (unless exempt).

Exceptions include people who cannot wear a mask for medical reasons,
or children under two years old, or those who require accommeodation in accordance
with the Ontario Human Rights Code. Proof of exemption is not required.

Please be respectful of those who cannot wear a mask.

_—

hamilton.ca/masks

Administrative
Penalty
Notices
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RESPONSE TO COVID-19
SUPPORTING VULNERABLE RESIDENTS

FirstOntario Centre

shelter capacity

hotel rooms
available

o : HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
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RESPONSE TO COVID-19
_ SUPPORTING VULNERABLE RESIDENTS

\w

y 4

7/~ Bennetto Isolation Centre 2

| . HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
Hamilton el
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RESPONSE TO COVID-19
SUPPORTING VULNERABLE RESIDENTS

City of Hamilton’s Funding Application for Social Service
Providers and Community Organizations

$641,450

distributed

32 32,928

organizations received community members
funding supported
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RESPONSE TO COVID-19
SUPPORTING VULNERABLE RESIDENTS

e COVID-19 hotline showed need for greater supports to
vulnerable residents

* Vulnerable Supports Team created to support vulnerable people
during lockdown

4,143

people served

41000 of calls about

calls received essential food
support
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RESPONSE TO COVID-19
SUPPORTING VULNERABLE RESIDENTS

Ontario @

Register today for

MyBenefits! 0O

A FAST, EASY, SECURE way to report income, change your address, see past payments, and more!

 Maintained client service through rapid changes to business practices
due to COVID-19

« Supported clients with funding for additional Emergency Benefits

28
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RESPONSE TO CQOVID-19
SUPPORTING VULNERABLE RESIDENTS
Continued Dental Services

915

Clients served & O LR ,

. . Risc, — Pwda il Tele-dentistry
at dental clinic — SR ADDOINtMENts
(Mar — Aug) 23 | s - PP

780

Clients served
at dental clinic
(Aug — Nov)

Clients served
on dental bus
(Aug — Nov)

HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
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RESPONSE TO COVID-19
VIRTUAL SERVICES

My Child
21000 630 CareyACC:Junt

for child care fee
subsidy info

virtual workshop
participants on
inclusive learning

burn permits
purchased online

p0 1) Virtual 122
views of virtual Groups children and youth

Missing and
Murdered through Alcohol,
Indigenous Women Drug & Gambling
and Girls event Services

received virtual
walk-in mental
health services
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RESPONSE TO COVID-19
VIRTUAL SERVICES

Home Management Program REIMAGINED!

 Learning from Vulnerable Supports Team applied to new
approach to service delivery for Home Management
Program

 Resulted in waitlist being eliminated

e Connecting with clients in new ways: s on
» Building clients capacity for self-sufficiency waitlist

» Development of video workshops | .(.l
G

» New partners with community

31
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RESPONSE TO COVID-19
VIRTUAL SERVICES

Increase from

FREE 4 to 20

unique older

classes per
adult users P

phone service

week

32
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RESPONDING TO COVID-19
VIRTUAL SERVICES
Recreation Online Ticketing Reservation System

Confirmation
- = B = v

Thank you for your booking. Confirmation has been sent to your registered email address.
Transaction date Oct 05, 2020

1,831 [ 44119 ¥ 97%

used online
system

new online adoption rate

profiles
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RESPONDING TO COVID-19
OUTDOOR PROGRAMMING

':I;_-'“l e
| = o .‘i. o
e gy A
3‘ o “ii'*}hg";}“'t
e > “J o -
~.] ? s @/ ,- > ;

arlyqa'ﬁ hldand Famlly e = B :
entre : hilg'.ﬁare Outdoor and V|rtual\

gramming ~ Visits 2 gt the Lodges
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RESPONDING TO COVID-19
OUTDOOR PROGRAMMING

Recreation at the Park

free activity
kits
distributed
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KEY PERFORMANCE INDICATOR'S
PARAMEDIC SERVICES

Daily Unique 911 Events (UCL/LCL = Average +/- 2 StDev)

350
300

250
1

1
l 1 o1 oy
"~ Tl PRI : it IWLIl‘H’ll’L‘lI .:.i’i."a h.ilfu Il “ﬂ

, H 176

150
100
50

]
12172227 1 6111621261 6 11162126315 10152025305 1015202530 4 9 141924293 8 13182328 3 8 131823282 7 12172227 2 7 12172227

Mar Apr May June July August Sep Oct Nov Dec

7019 Average == Nlar 12 - May 21 (Early COVID) ====Avge Marl2-May2l =—— May 22-Current ====Avge Vlay 22-Current 36
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KEY PERFORMANCE INDICATOR'S

PARAMEDIC SERVICES
Mar 12-May 22 Post May 22
(Early COVID) (Economy Opening)
911 Events 176 \l, 222 /]\
9% Below Average 14% Above Average
911 Responses 211 260 1
11% Below Average 9% Above Average
Transports to 105 ¢, 134 |,
Hospital 20% Below Average 8% Below Average

37
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KEY PERFORMANCE INDICATORS
FIRE DEPARTMENT

Response Type 90th Percentile 2020 90t Difference from
Target Time (mins) Percentile Target Time
Response Time (mins, secs)
(mins)
HFD Overall:
Non-Medical 9:34 9:31 -0:03
Medical 7:37 7:20 -0:17
Effective Firefighting and Rescue Force:
Career 10:54 10:38 -0:16
Composite 18:51 13:33 -5:18
Volunteer 20:45 20:16 -0:29

38
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KEY PERFORMANCE INDICATOR'S
FIRE DEPARTMENT

2019 2020

(April - December) Since COVID-19

(April — December)

Outdoor Fires 262 414
Burn Complaints 517 922
Rope Rescues 9 20
Vehicle Accidents 1004 678 |

Hamilton

39
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KEY PERFORMANCE INDICATORS

Housing Waitlists

# households on Access to Housing Waitlists

# households on Access to Housing Waitlist
living in RGI unit (transfers)

# households with active applications for social
housing (not transfers)

# total households housed from Access to
Housing Waitlist

# of households housed in RGI unit

# of households housed with a portable housing
benefit

6,231
1,113

5,118

595

469
126

6,647 1 6.7%
1,089

5,558

662 ™11%

416
246

40
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A LOOK BACK AT 2020
EQUITY, DIVERSITY AND INCLUSION

Equality

Source: Robert Wood Johnson Foundation 41
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A LOOK BACK AT 2020
EQUITY, DIVERSITY AND INCLUSION

200

children / month

' vy
in Emergency )
Child Care & L | %’J‘f bh
: B

(March ~June) A .. essential works
| ~ L‘  Safe reopening of child

care to support economy

e Emergency Child Care in
homes to support

S15 M

to support child
care system during
closure and
reopening

42
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A LOOK BACK AT 2020
EQUITY, DIVERSITY AND INCLUSION

Urban Indigenous Strategy

» Focus on Archaeology & Natural
Heritage

» Focus on Indigenous Landmarks
throughout City of Hamilton

Indigenous Health Strategy

« Continuous development through
engagement in relationships with
Indigenous communities to address
health inequities

» Collaboration with community partners to address needs and barriers of the
Indigenous communities related to COVID-19 43
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A LOOK BACK AT 2020
EQUITY, DIVERSITY AND INCLUSION

Hamllton Youth |n Constructlon

[ e 'ih.l

1 230%

from 2019

applicants
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A LOOK BACK AT 2020

EQUITY, DIVERSITY AND INCLUSION
Housing Investment
. l2016 /2017 2018 2019 /2020

38,858,000 29,944,000 27,555,000 23,213,000 39,606,000
w 42,027,000 43,233,000 27,738,000 31,338,000 27,185,000
m 57,636,000 50,743,000 53,177,000 55,548,000 61,673,000

$138,521,000 $123,920,000 $108,471,000 $110,010,000 $128,554,000
555
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A LOOK BACK AT 2020
EQUITY, DIVERSITY AND INCLUSION

700+

households
housed

400

HE E B new units

46
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A LOOK BACK AT 2020

EQUITY, DIVERSITY AND INCLUSION
Moblle Integrated Health

| " Social Navigatorgs
| Progral

o : HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
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A LOOK BACK AT 2020
EQUITY, DIVERSITY AND INCLUSION

 Collaboration with CityLAB to
capitalize on opportunities to attract
and retain personnel who reflect the
diversity of the community

 Partnering with Human Resources to
Implement diverse recruitment .
R PRI e ityLAB
Initiatives using an Equity, Diversity QC ty HAMILTON
and Inclusion approach

48
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A LOOK BACK AT 2020
EQUITY, DIVERSITY AND INCLUSION

Career Firefighter Mary Hindle receives
the Fire Service Women Ontario “3E”

Career Firefighter Pike Krpan celebrates [
one year in the role of President of Fire
Service Women Ontario (above)

= : HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
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A LOOK BACK AT 2020
CLIMATE POSITIVE WORK

Home Energy Retrofit Orientation
Program Webinar

43

Hamiltonians
registered

w»
PLANT A BREATH OF FRESH AIR FOR EVERYONE

FREE TREE
GIVEAWAY

YOUTH

CHALLENGE
INTERNATIONAL

projects

trees given
away

North End

SATURDAY OCTOBER 24, 2020
TIME: 1:00PM TOQ 5:30PM
LOCATION: EASTWOOD PARK - 560 FERGUSON AVE N
REGISTER AT: https://tinyurl.com/snaptrees

complete,
2 in progress

JOIN US! Online Webinar August 27“‘ 2020
@ 6:30PM

HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
JANUARY 28, 2021

IHl Hamilton
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A LOOK BACK AT 2020
CLIMATE POSITIVE WORK

Bay Area Climate Change Council (BACCC)
e BACCC Coordinator and BACCC Manager hired

« Bay Area Climate Change Implementation Teams for Buildings and
Transportation formed

 First BACCC Forum held in February with over 100 community
members attending

—=tl" CENTRE FOR
CLIMATE CHANGE
MANAGEMENT

AT MOHAWK COLLEGE

51
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A LOOK BACK AT 2020

CLIMATE POSITIVE WORK
Climate Reporting

 Collected and reported data on City of Hamilton’s Climate Actions

o 2018 GHG Emissions Inventory combined for Corporation and the
Community and reported to:

= Global Platform: Carbon Disclosure Project (CDP) Q‘CDP
= General Issues Committee - (November 4, 2020)

DISCLOSURE INSIGHT ACTION

Score Scoring band Score description

Your city has understood the main risks and impacts of
climate change and is taking action to adapt to and reduce
these effects. In addition, wour city has worked
collaboratively with key stakeholders to understand their
risks and impacts and now have plans in place to mitigate
and adapt.

B Management

52
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A LOOK BACK AT 2020
CLIMATE POSITIVE WORK

Electronic Document Management
Children’s Services Ontario Works

| 20,000
16;000 " - pieces of mail

per month

mailed ; scanned
notifications

electronic

4,400 1,500

children and _
families doing fee subsidy

business applications 1.8 M

: online
online pages now

electronic
TELES
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A LOOK BACK AT 2020
CLIMATE POSITIVE WORK

NEW for 2020 Seedling Sale

Encouraging Cleaner, Greener Practices
on a larger scale!

@ 1,500+ seedlings sold to the community and
CityHousing

@ New partnership with CityHousing formed
and over 24 community gardens planted

@ Donated 500 seedlings to other community h
gardens

@ Great income generator for the farm and will
continue on a higher scale in the future 8

Did you know that if we increase the number of urban gardens by as Ilttle as 10%
we can help control air temperatures and reduce CO2 emissions! 54
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A LOOK BACK AT 2020
CLIMATE POSITIVE WORK

Hamilton Fire Department
Closest Unit Dispatch

Green Fire Station — Emissions Standards

: HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
Hamilton

JANUARY 28, 2021



Page 69 of 130

A LOOK BACK AT 2020

Hybrid Ambulances CLIMATE POSITIVE WORK

: ‘ .l"‘;*“i*“"gp.ﬁ ,h 10.7

=}

tonnes/year
reduction of
carbon dioxide
equivalent
per ambulance

56
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A LOOK BACK AT 2020

CLIMATE POSITIVE WORK

Chlorine levels lowered in 15
Indoor main pools to 1.5ppm
Benefits:

= Less chemical use

= Less skin and eye irritation

= |ess wear and tear on

equipment

Investigating setting corporate
standards for pool temperatures
Less energy consumed, potential
savings in hydro costs

= : HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
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A LOOK BACK AT 2020
CLIMATE POSITIVE WORK
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https://indwell.ca/programs/north-end-landing/
http://www.eraarch.ca/project/ken-soble-tower-transformation/
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LOOKING BACK AT 2020
CONTINUOUS IMPROVEMENT ACTIVITIES

Ontario Works Site Consolidation

 Improved client service by serving

people in their neighbourhood .
« Consolidated 4 offices to 2 office locations
» 40,000 square feet of lease space not

renewed

$494,000

gross savings

o (Gross savings were used to offset the
planned 100% Provincial funding
decrease in 2021

59
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LOOKING BACK AT 2020
CONTINUOUS IMPROVEMENT ACTIVITIES

Firefighter recruitment process improvements in
collaboration with Human Resources

¥32%

in the # of
weeks spent on
recruitment

o Shorter timelines
 |ess resource intensive
o Strategic focus

* Increased flexibility
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LOOKING BACK AT 2020
CONTINUOUS IMPROVEMENT ACTIVITIES

Volunteer to Composite Fire Service Delivery
Before

]
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CONTINUOUS IMPROVEMENT ACTIVITIES

HAMILTON

Grant Funding

Firehouse Subs Public Safety
Foundation of Canada

To contribute to the establishment of a  [#)
Paramedic Bike Unit ensuring a safer
community for all

= : HEALTHY AND SAFE COMMUNITIES 2020 OPERATING BUDGET
Hamllton JANUARY 30, 2020
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LOOKING BACK AT 2020
CONTINUOUS IMPROVEMENT ACTIVITIES

Reducing Off Load Delay & Improving Quality of Care

Paramedic Palliative Outreach Support Team

» Supporting palliative care patients in their homes when their palliative ot
care team is not available lents

Emergency Department Diversion to Withdrawal Management

» Transporting men with addiction-related issues to the MASH facility
directly

» Transporting women with addiction-related issues directly to Womankind
Addiction Services

St. Joe’s Virtual Emergency Department

» Accessing St. Joe’s ED doctors virtually for on-scene consults to assist
Community Paramedic clients

8
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~ LOOKING BACK AT 2020
CONTfNUOUS‘IMPRO){EI\/IENT ACTIVITIES

S o _ » Resource for new
lﬁ {15‘ ‘;N_d =~ businesses Fhat serve
\ i }\5 A0 food to public
' b —~— -L,,,\I*  Collaboration with many
K City departments
Q  Part of the Open for

Business Initiative
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LOOKING BACK AT 2020
CONTINUOUS IMPROVEMENT ACTIVITIES
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A LOOK BACK AT 2020

Use of CONTINUOUS IMPROVEMENT ACTIVITIES

Skin and
Wound Wl o
App / / - . e N i

residents & loved ones virtual consults to
engaged in CityLab reduce unnecessary
project to improve Emergency
communication Department visits
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Ongoing COVID-19 Work

« Continued support for
emergency response

« System-wide vaccine rollout

 Delivering service in different
ways to meet client and
resident needs

 Supports for vulnerable
residents

Page 80 of 130

LOOKING AHEAD 2021

Post-COVID-19 Transition

Rent freeze elimination
Shelter system
Long-Term Care
Not-for-profit sector
Child care system
Recreation

Ontario Works

67
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LOOKING AHEAD
2022 - 2024

Other Department Initiatives

Housing affordability

Pressures to expand child care

Human Service Integration

~unding for infrastructure renewal needs
Re-examination of Long Term Care models

mpact of changes to Development Charges Act

68
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Highlight Efforts to Reduce the Budget

 Provincial funding commitments
e Maximizing available subsidies
 Review of historical actuals

* Program saving and efficiencies

69
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2021 Business Cases

Service/ Gross Net
Description
Program Impact

2021-2024 Enhancement (Ambulance)
Hamilton $293 K Gross Capital
Paramedic Service ($263 K from DC’s, $30 K unallocated
capital levy reserve)*

HEALTHY AND SAFE COMMUNITIES TOTAL $1,045,580 $522,790, 10.00

$1,045,580 $522,790 10.00

Implementation Month: April
2021 Annualized Net Impact: $697,050

* Contingent on purchase of additional ambulance 70
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2021 Business Cases
Hamilton Paramedic Service

Mar 12-May 22 Post May 22
(Early COVID) (Economy Opening)

20% Below Average

911 Events 176 J 222

9% Below Average 14% Above Average
911 Responses 211 4/ 260

11% Below Average 9% Above Average
Transports to Hospital 105 J 134 |,

8% Below Average

IHl Hamilton
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2021 Business Cases
Hamilton Paramedic Service

B00

Unit Hours per 1,000 Population Correlated to
Responses per 1,000 Population, Municipalities
larger than 100,000 Population
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2021 COUNCIL APPROVED/REFERRED ITEMS

Service/ Gross Net
Description
Program Impact

Approved: Roxborough Community (1,047,000) (1,047,000)
Improvement Plan Area

Approved: 2021 User fees frozen at
2020 levels

Referred: Women's Shelter and

Housing Services Support Investment Options 950,000 950,000

HEALTHY AND SAFE COMMUNITIES TOTAL $192,000 ($97,000 m

Housing Services

Recreation 289,000 - 0.00

| . HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
IH Hamilton el
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Hamilton

THANK YOU
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2021 PRELIMINARY TAX
OPERATING BUDGET

HSC Administration

Hamilton



Page 89 of 130

2021 Operating Budget by Section

2020 2021

2021

Restated Preliminary Preliminary

'21 Preli. '21 Preli.
VS. VS.

HSC - Finance & Administration

General Manager's Office
Total HSC Administration

IHl Hamilton

Net Gross Net '20 Rest. ($) '20 Rest. (%)
2,084,100 2,468,260 2,155,820 71,720 3.4%
869,320 993,870 832,500 (36,820) (4.2%)
2,953,420 3,462,130 2,988,320 34,900 1.2%
76
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2021 Divisional Budget Drivers

Employee Related Costs 86,200
Material, Supply and Maintenance 17,390
Reserves/Recoveries (68,690)
Total HSC Administration Budget Drivers 34,900

"7
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2021 PRELIMINARY TAX
OPERATING BUDGET

Children’s Services and
Neighbourhood Development

Hamilton
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Organizational Chart

DIRECTOR
Grace Mater

Administrative Assistant Il
(1.00)

IHl Hamilton

Manager Manager Manager Manager Manager M
Business Support Early Years Performance, Direct Services Early Years System Nei rﬁ? agir d
(13.00) Operations & LEAP Planning & (30.00) Development & Del% Iourrn Ol?t
(24.50) Evaluation Support € (8805%) e
(8.00) (8.00) :
Complement
P Management Other Total Staff/Mgt
(FTE) Ratio
2020 7.00 87.00 94.00 12.43:1
2021 7.00 87.00 94.00 12.43:1
Change 0.00 0.00 0.00 79
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2021 Operating Budget by Section

2020 2021 2021 '21 Preli. ‘21 Preli.
Restated Preliminary Preliminary VS. VS.

Net Gross Net '20 Rest. ($) '20 Rest. (%)
Neighbourhoods & Community 1,719,160 1,997,060 1,864,810 145,650 8.5%
CSND Administration (14,090) 436,100 210,210 224,300 (1,591.9%)
Early Years & Child Care 9,068,270 90,030,030 9,832,330 764,060 8.4%
Home Management 256,930 1,545,780 347,560 90,630 35.3%
Total Children’s Services and Neighbourhood Dev. 11,030,270 94,008,970 12,254,910 1,224,640 11.1%
Proposed Amendment:
Provincial funding- One-time funding for admin. costs 0 (990,000) (990,000) (990,000) N/A
Total Children’s Services and Neighbourhood Dev.,
net of proposed amendment 11,030,270 93,018,970 11,264,910 234,640 2.1%
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2021 Divisional Budget Drivers

Admin funding reduction — Ministry of Education 986,400
Other funding changes (5,500)
Employee Related Costs 55,000
Building and Ground 134,000
Cost allocations 55,000

Total Children’s Services and Neighbourhood
Development Budget Drivers

Proposed amendment: Provincial funding Cost ($)

Ministry of Education Child Care: One-time funding for

1,225,000

. (990,000)
admin. costs
Total Children’s Services and Neighbourhood
Development Budget Drivers, net of proposed 235,000
amendment

81
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2021 PRELIMINARY TAX
OPERATING BUDGET

Ontario Works

Hamilton



OrganizationalChart

DIRECTOR
Bonnie Elder
Administrative Assistant Il
(1.00)

Manager Manager Manager Manager
Human Services Human Services Human Services Business & System
(64.00) (57.00) (40.00) Supports

(47.00)
Complement
P Management Other Total Staff/Mgt
(FTE) Ratio
2020 6.00 234.50 240.50 39.08:1
2021 5.00 205.00 210.00 41:1
Change (1.00) (29.50) (30.50)
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2021 Operating Budget by Section

2020 2021 2021 ‘21 Preli. ‘21 Preli.
Restated Preliminary Preliminary VS. VS.
Net Gross Net '20 Rest. ($) '20 Rest. (%)
Client Benefits/Spec Supports 1,084,860 119,928,100 1,091,660 6,800 0.6%
OW Admin 10,946,450 25,437,160 11,218,060 271,610 2.5%
Total Ontario Works 12,031,310 145,365,260 12,309,720 278,410 2.3%

84
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2021 Divisional Budget Drivers

Cost (5)

Employee Related Costs 564,000
Electronic Data Management System (151,000)
Corporate Cost Allocations (133,000)
Total Ontario Works Budget Drivers 280,000

85
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2021 PRELIMINARY TAX
OPERATING BUDGET

Housing Services

Hamilton



Organizational Chart

DIRECTOR
Edward John

Administrative Assistant Il

(1.00)
Manager Manager Manager
Manager Investment in Affordable Domiciliary Hostels & Homelessness Policy and
Social Housing Programs Housing Emergency Shelter Services Programs
(17.00) (4.00) (19.00) (11.00)
Complement
P Management Other Total Staff/Mgt
(FTE) Ratio
2020 5.00 48.25 53.25 9.65:1
2021 5.00 48.00 53.00 9.60:1
Change 0.00 (0.25) (0.25)
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2021 Operating Budget by Section

2020 2021 2021 ‘21 Preli. '21 Preli.
Restated  Preliminary Preliminary VS. VS.

Net Gross Net '20 Rest. ($) '20 Rest. (%)
Housing Senices Administration 532,090 7,226,900 570,780 38,690 7.3%
Affordable Housing 4,842,560 9,886,360 7,211,950 2,369,390 48.9%
Homelessness 4,812,620 32,086,270 4,857,350 44,730 0.9%
Social Housing 34,096,930 48,805,840 34,174,020 77,090 0.2%
Total Housing Services 44,284,200 98,005,370 46,814,100 2,529,900 5.7%
Amendments:
Approved: Roxborough Community Improvement Plan Area 0 (1,047,000) (1,047,000) (1,047,000) N/A
Referred: Women's Shelter and Support Investment Options 0 950,000 950,000 950,000 N/A
Total Housing Services, net of amendments 44,284,200 97,908,370 46,717,100 2,432,900 5.5%
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2021 Divisional Budget Drivers

Roxborough Affordable Housing — HSC19034 2,094,000
Employee Related Costs 206,900
Housing Allowance 112,000
Social Housing Providers — Provincial Benchmarks 75,000
Corporate Allocations 42,000
Total Housing Services Budget Drivers 2,529,900

Approved: Roxborough Community Improvement

Plan Area (1,047,000)
Council Referred: Women's Shelter and Support

. 950,000
Investment Options
Total Housing Services Budget Drivers, net of 2 432.900
Amendments 89
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2021 Housing Services Budget COVID-19 Impacts

($)

Agencies and Support Payments:

Salvation Army Renovation 400,000
Hotels - Operating Costs 2,370,000
Mission Services Hotel - Case Management Operating Costs 582,000
Women's Emergency Shelter 638,000
$550K Good Shepherd Renovation Loan 1,180,000
$630K Men's Emergency Shelter Operating Costs

Mission Services Shelter Renovation 120,000
Wesley Urban Ministries - Isolation Center Operating Costs 417,000
Total Housing Services COVID-19 Impacts 5,707,000

*$0 Net levy impact as COVID pressures offset by COVID19 reserve 90
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2021 PRELIMINARY TAX
OPERATING BUDGET

Long Term Care

Hamilton



Organizational Chart

LONG TERM CARE — Macassa Lodge

SR ADMINISTRATOR

Holly Odoardi
Administrative Assistant I| Medical Director *
(1.00) (1.00)
Sr Project Manager
(0.60)
Supervisor Director Supervisor Supervisor Director
Laundry & Food Services Administration Resident Services Nursing
Housekeeping (38.46) (9.47) (15.01) (185.60)
(26.80)
* Not included in complement
Complement Staff/Mgt
(FTE) Management Other Total Ratio
2020 8.00 269.94 277.94 33.74:1
2021 8.00 269.94 277.94 33.74:1
Change 0.00 0.00 0.00 9

HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
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LONG TERM CARE — Wentworth Lodge

Organizatiofigl Chart

ADMINISTRATOR

Karen Allcroft

Administrative Assistant II Medical Director *
(1.00) (1.00)
Sr Project Manager
(0.40)
Director Supervisor Supervisor Director Supervisor
Food Services Laundry & Housekeeping Administration Nursing Resident Services
(23.60) (17.93) (4.42) (119.35) (5.91)
* Not included in complement
Complement Staff/Mgt
(FTE) Management Other Total Ratio
2020 6.00 167.61 173.61 27.94:1
2021 6.00 167.61 173.61 27.94:1
Change 0.00 0.00 0.00 03
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2021 Operating Budget by Section

Macassa Lodge
Wentworth Lodge
Total Long Term Care

IHl Hamilton

2020 2021 2021 ‘21 Preli. ‘21 Preli.
Restated Preliminary Preliminary VS. VS.

Net Gross Net '20 Rest. ($) '20 Rest. (%)
6,246,740 27,605,380 6,498,060 251,320 4.0%
4,728,510 17,213,110 5,026,800 298,290 6.3%

10,975,250 44,818,490 11,524,860 549,610 5.0%

94
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2021 Divisional Budget Drivers

Employee Related Costs 627,000
Ministry of Long-term Care (131,000)
Recoveries 65,000
Material and Supply 39,000
Accommodation Fee Revenue (48,000)
Total Long Term Care Budget Drivers 552,000

95
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2021 PRELIMINARY TAX
OPERATING BUDGET

Recreation

Hamilton



Organization&t-Ctiait

DIRECTOR Administrative
Chris Herstek Assistant Il
(1.00)
Administrative Senior Manager Manager Manager Manager Manager
Secretary Operations Seniors Arenas Business Support Sport Services
(1.00) (1.00) (20.05) (82.55) (10.00) (43.71)
Supervisor Manager Manager Manager Manager Manager Manager
Reception Services District 1 District 2 District 3 District 4 District 5 Program
(22.37) (41.44) (53.06) (42.83) (38.61) (55.04) Development
(45.57)
Complement
P Management Other Total Staff/Mgt
(FTE) Ratio
2020 12.00 437.23 449.23 36.44:1
2021 12.00 437.23 449.23 36.44:1
Change 0.00 0.00 0.00 97
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2021 Operating Budget by Section

2020 2021 2021 '21 Preli. '21 Preli.
Restated Preliminary Preliminary VS. VS.

Net Gross Net '20 Rest. ($) '20 Rest. (%)
City Wide Senices & Programs 4,221,260 9,617,870 4,551,290 330,030 7.8%
Recreation Administration (70,340) 52,910 (63,090) 7,250 (10.3%)
Recreation Operations 29,793,100 45,106,900 30,831,440 1,038,340 3.5%
Total Recreation 33,944,020 54,777,680 35,319,640 1,375,620 4.1%
Council Approved item:
2021 User fees frozen at 2020 lewvels 0 289,000 0 0 N/A
Total Recreation, net of amendment 33,944,020 55,066,680 35,319,640 1,375,620 4.1%

98
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2021 Divisional Budget Drivers

Employee Related Costs 809,000
Facilities Recoveries 156,000
Other maintenance changes 116,000
Revenues (Aligning budget to actuals) 294,000
Total Recreation Budget Drivers 1,375,000

99
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2021 Recreation Budget COVID-19 Impacts

COVID Item Impact ($)
Cleaning Supplies 140,000
Building Cleaning 370,000
Avoided costs due to facility closures and program costs (412,350)
Revenue loss due to facility closures and program changes

due to COVID 7,177,470
Other incremental costs 18,350
Total Recreation COVID 19 Impacts 7,293,470
Amendment: Council Approved item Impact ($)

2021 User fees frozen at 2020 levels 289,000
Total Recreation COVID 19 Impacts, net of amendment 7,582,470

*$0 Net levy impact as COVID pressures offset by COVID19 Reserve 100
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2021 PRELIMINARY TAX
OPERATING BUDGET

Hamilton Fire Department

Hamilton



Organizational Chart

FIRE CHIEF
David Cunliffe

Administrative

Assistant |
(1.00)
Se'f\W/:Of Emergency Deputy Chief Deputy Chief Executive Officer
anagement (1.00) (1.00) (2.00)
Coordinator (2.00) ' ' '

Assistant Deputy Chief,
Operations Career, H&S,

Assistant Deputy Chief,

Operations Volunteer,

Assistant Deputy Chief,
Fire Prevention,

Assistant Deputy Chief,

Training, Professional

Employee Wellness Communications Community Safety & Development &
()4/183 00) Mechanical (67 305 N Planning, Facilities Standards, Specialty
' ' (28.00) Teams (9.00)
Complement | Management Other Total Staff/Mgt
*includes 40.30 FTE (FTE) Ratio
Volunteer Firefighters
= 280 Head Count 2020 9.00 586.30 595.30 65.14:1
2021 9.00 586.30 595.30 65.14:1
Change 0.00 0.00 0.00 102
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2021 Operating Budget by Section

2020 2021 2021 ‘21 Preli. ‘21 Preli.
Restated Preliminary Preliminary VS. VS.
Net Gross Net '20 Rest. ($) '20 Rest. (%)
Emergency Management 370,780 445,970 445,970 75,190 20.3%
Fire Administration 1,798,640 1,836,280 1,836,280 37,640 2.1%
Fire Operations 91,247,600 93,012,910 92,363,200 1,115,600 1.2%
Total Hamilton Fire Department 93,417,020 95,295,160 94,645,450 1,228,430 1.3%

103
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2021 Divisional Budget Drivers

Employee Related Cost 964,040
Vehicle & Equipment Transfers to Reserve 231,000
DIR Cost Allocations 132,220
Contractual 66,000
Vehicle Expenses/Utilities/Other (120,140)
User Fees (44,690)
Total Hamilton Fire Department Budget Drivers 1,228,430

104
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2021 PRELIMINARY TAX
OPERATING BUDGET

Hamilton Paramedic Service

Hamilton



PARAMEDIC CHIEF
Mike Sanderson

Administrative

\ . Page 119 .0of 130
Organizational Chart

Assistant ||
(1.00)
: Deputy Chief
Dg putnyNef Executive Manager Performance and
perations (11.26) Development
(315.10) (7.00)
Complement [ Management Other Total Staff/Mgt
(FTE) Ratio
2020 7.00 328.36 335.36 46.91:1
2021 7.00 328.36 335.36 46.91:1
Change 0.00 0.00 0.00
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2021 Operating Budget by Section

2020 2021 2021 ‘21 Preli. ‘21 Preli.
Restated Preliminary Preliminary VS. VS.

Net Gross Net '20 Rest. ($) '20 Rest. (%)

Paramedic Senvice Admin 2,932,060 2,959,220 2,959,220 27,160 0.9%
Paramedic Senice Operations 47,570,470 55,498,710 50,689,030 3,118,560 6.6%
Paramedic Service Provincial Funding (24,824,860) 0 (26,068,560) (1,243,700) 5.0%
Total Hamilton Paramedic Service 25,677,670 58,457,930 27,579,690 1,902,020 7.4%
107
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2021 Divisional Budget Drivers

Employee Related Costs including Annualization 811,000
Employee Related Cost - Budget alignment of actuals 1,171,350
DIR/IND Cost Allocations 396,110
Vehicle & Equipment Transfers to Reserve 141,040
Vehicle Expenses/Utilities/Other 257,290
Grants & Subsidies/Reserves (874,770)
Total Hamilton Paramedic Service Budget Drivers 1,902,020

108
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2021 Hamilton Paramedic Service Budget
COVID-19 Impacts

impact (9

Employee related costs 1,166,900
Materials and PPE 400,120
Epidemiological Software 225,000
Total Hamilton Paramedic Service COVID-19 Impacts 1,792,020

*$0 Net levy impact as COVID pressures offset by COVID19 Reserve

109

|'|M |'| : HEALTHY AND SAFE COMMUNITIES 2021 OPERATING BUDGET
Hamllton JANUARY 28, 2021




2021 PRELIMINARY TAX
OPERATING BUDGET

Public Health Services

Hamilton



Organizationdl'Chart

MEDICAL OFFICER OF
HEALTH
Dr. Elizabeth Richardson

Associate Medical
Officer of Health
(2.00)

Administrative Assistant |
(2.00)

Administrative Coordinator
(1.00)

Director
Epidemiology, Wellness &
Communicable Disease Contro

Director
Healthy Environments
Kevin McDonald

Director
Healthy Families
Jennifer Vickers-Manzin

Mic(fgl?if:)lird (156.12) (89.98)
Corr(1||c:)_lrelzzr;1ent Management Other Total Stafth;)tiI:)/lgmt
2020 23.00 365.73 388.731 15.90:1
2021 23.00 365.39 388.39 12 15.87:1

Change 0.00 (0.34) (0.34)

1 Excludes 6.50 Finance & Administration FTE — Included in Overall Departmental Org Chart.
2 Excludes 110.24 Temporary COVID19 Response Related FTE to be funded through senior levels of government. 111
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2021 Operating Budget by Section

2020 2021 2021 '21 Preli. '21 Preli.
Restated Preliminary Preliminary VS. VS.

Net Gross Net '20 Rest. ($) '20 Rest. (%)
Medical Officer of Health & Provincial Subsidy (25,916,870) 3,378,550 (26,557,530) (640,660) 2.5%
Epidemiology, Wellness and Communicable Disease Control 14,961,750 30,817,900 15,297,280 335,530 2.2%
Healthy Environments 11,575,150 12,406,950 11,802,750 227,600 2.0%
Healthy Families 12,729,460 22,023,810 12,965,220 235,760 1.9%
Total Public Health Services 13,349,490 68,627,210 13,507,720 158,230 1.2%

112
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2021 Divisional Budget Drivers

Employee Related Costs 829,730
Grants and Subsidies (829,700)
Neighbour to Neighbour 78,000
Other Maintenance 80,230
Total Public Health Services Budget Drivers 158,260

113
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2021 Public Health Services Budget
COVID-19 Impacts

impact (9

COVID Staffing costs (ERC) 13,673,370
Hardware & Software costs for new COVID hires 302,410
Phone related costs for new COVID hires 24,660
Total Public Health Services COVID-19 Impacts 14,000,440

*$0 Net levy impact as COVID pressures offset by 100% provincial subsidy of $1,560,000
for School Nurses Initiative and COVID19 Reserve $12,440,440 114
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CITY OF HAMILTON
MOTION

General Issues Committee (Budget): January 28, 2021

MOVED BY COUNCILLOR J.P. DANKO....iiiiiriiierieri i i snnsnnees

SECONDED BY MAYOR / COUNCILLOR ..cuuieiiiiiiierrisene e e,

Neighbour to Neighbour Community Food Centre Funding

WHEREAS, City Council supported the establishment and ongoing operation of
Neighbour to Neighbour Community Food Centre since 2015;

WHEREAS, the Neighbour to Neighbour Food Centre has become a community hub
providing programs and support to the area residents;

WHEREAS the Neighbour to Neighbour Community Food Centre focussed programs
and supports on hunger and food insecurity which connected to poverty, inequality,
racism, health, the environment, and social relationships;

WHEREAS, the Neighbour to Neighbour Community Food Centre aligns with and
contributes to the goals and objectives of the City of Hamilton’s Food Strategy;

WHEREAS, Council has provided financial support to Neighbour to Neighbour for the
Community Food Centre operation in the amount of $200,000 per year for the past five
years, expiring December 31, 2020;

THEREFORE, BE IT RESOLVED:

(&) That five additional years of funding for Neighbour to Neighbour Community Food
Centre be supported at a cost of $200,000 per year, to be provided on an annual
basis for 5 years and to be funded through the Tax Stabilization Reserve; and,

(b)  That the Motion respecting funding for the Neighbour to Neighbour Community
Food Centre, be approved and referred to the 2021 Operating Budget
deliberations for consideration.
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8.2

CITY OF HAMILTON
MOTION

General Issues Committee (Budget): January 28, 2020

MOVED BY COUNCILLOR M. WILSON....ccutiueiiernmrinrnnsnnrnnsnnsnnsneneas

SECONDED BY MAYOR / COUNCILLOR ..ciuiuiiiiiiieriecienaeeeaea,

Review of the Utilization and Performance of City Facilities and Assets

That staff be directed to review the utilization and performance of City facilities and
assets and report back to the General Issues Committee for the 2022 Operating
Budget.
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8.3

CITY OF HAMILTON
MOTION

General Issues Committee (Budget): January 28, 2021

MOVED BY COUNCILLOR A. VANDERBEEK.....cciciviiiiiiiiiiiin e

SECONDED BY COUNCILLOR B. CLARK ...uiiiiiiisiri s e

Increased Municipal Law and Parking Enforcement in the Waterfall Areas Across the
City — Pilot Program

WHEREAS, City Council, at its March 27, 2019 meeting, approved the creation of a multi-
disciplinary working group to conduct a comprehensive, multi-faceted investigation of public
safety and the negative impacts to the Greensville and Dundas neighbourhoods associated
with the increase in visitors to Webster and Tews Falls and the Dundas Peak;

WHEREAS, this multi-disciplinary working group continues to meet regularly and in
consultation with the Ward 13 Councillor, to troubleshoot the continuing problems in
residential areas in the vicinities of Webster and Tews Falls and the Dundas Peak;

WHEREAS, the Hamilton Conservation Authority’s shuttle-bus operation was suspended
during 2020, due to the COVID-19 pandemic;

WHEREAS, despite many City Council approved regulations and increased fines, regular
enforcement, and other improvement measures being enacted/conducted, as well as a
reservation system being tested by the Hamilton Conservation Authority, increased visitors
to Webster and Tews Falls and the Dundas Peak continue to have negative impacts on
area residents;

WHEREAS, requests for by-law enforcement at other Hamilton Waterfall areas continue to
increase;

THEREFORE, BE IT RESOLVED:

That the General Manager of Planning and Economic Development be directed to report
back to the General Issues Committee, during the 2021 Operating budget process, with
options and costing for a pilot program involving increased Municipal Law and Parking
Enforcement service levels in the waterfall areas across the City where challenges have
been identified on weekends from March 15, 2021 through to November 15, 2021, with that
report to include a 3 year overview of the net revenues generated through Waterfall parking
enforcement in these areas.
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