
 
City of Hamilton

GENERAL ISSUES COMMITTEE
REVISED

 
Meeting #: 22-001

Date: January 12, 2022
Time: 9:30 a.m.

Location: Due to the COVID-19 and the Closure of City
Hall (CC)
All electronic meetings can be viewed at:
City’s Website:
https://www.hamilton.ca/council-
committee/council-committee-
meetings/meetings-and-agendas
City's YouTube Channel:
https://www.youtube.com/user/InsideCityofHa
milton or Cable 14

Stephanie Paparella, Legislative Coordinator (905) 546-2424 ext. 3993

1. CEREMONIAL ACTIVITIES

2. APPROVAL OF AGENDA

(Added Items, if applicable, will be noted with *)

3. DECLARATIONS OF INTEREST

4. APPROVAL OF MINUTES OF PREVIOUS MEETING

4.1. December 8, 2021

4.2. December 10, 2021

5. COMMUNICATIONS

6. DELEGATION REQUESTS



*6.1. Tys Theysmeyer, Head of Natural Areas, Royal Botanical Gardens, respecting Item
10.6 - Report PW19008(n), Chedoke Creek Order Update

(For January 12, 2022 GIC)

*6.2. Chris McLaughlin, Bay Area Restoration Council, respecting Item 10.6 - Report
PW19008(n), Chedoke Creek Order Update

THIS REQUEST HAS BEEN WITHDRAWN.

7. CONSENT ITEMS

7.1. Mayor's Task Force on Economic Recovery – Update (PED22005) (City Wide)

7.2. Dundas Business Improvement Area (BIA) Revised Board of Management
(PED22010) (Ward 13)

7.3. Ancaster Village Business Improvement Area (BIA) Revised Board of Management
(PED22011) (Ward 12)

8. STAFF PRESENTATIONS

8.1. COVID-19 Verbal Update

9. PUBLIC HEARINGS / DELEGATIONS

10. DISCUSSION ITEMS

10.1. Ancaster Village Business Improvement Area (BIA) Proposed Budget and Schedule
of Payments for 2022 (PED22012) (Ward 12)

10.2. Waterdown Business Improvement Area (BIA) Proposed Budget and Schedule of
Payments for 2022 (PED22016) (Ward 15)

10.3. Downtown Hamilton Business Improvement Area (BIA) Proposed Budget and
Schedule of Payment for 2022 (PED22015) (Ward 2)

10.4. Westdale Village Business Improvement Area (BIA) Proposed Budget and Schedule
of Payment for 2022 (PED22014) (Ward 1)

10.5. Stoney Creek Business Improvement Area (BIA) Proposed Budget and Schedule of
Payments for 2022 (PED22013) (Ward 5)

10.6. Chedoke Creek Order - Update (PW19008(n)) (City Wide)

*10.7. Advisory Committee for Persons with Disabilities Report 21-013, December 14,
2021

Page 2 of 183



*10.8. Amendment to the Mandatory COVID-19 Vaccination Verification Policy
(HUR21008)(a) (City Wide)

11. MOTIONS

11.1. Donation Agreement Between the City of Hamilton and the Nikola Tesla Educational
Corporation respecting the Hamilton Electric City Public Art Project

12. NOTICES OF MOTION

13. GENERAL INFORMATION / OTHER BUSINESS

*13.1. Amendments to the Outstanding Business List

*13.1.a. Items to be removed:

*13.1.a.a. Potential Solutions to the Chedoke Creek Matter

(Addressed on this agenda as Item 10.6 - Report PW19008(n))

*13.1.a.b. Mayor's Task Force on Economic Recovery

(Addressed as item 7.1 on today's agenda - Report PED22005)

14. PRIVATE AND CONFIDENTIAL 

14.1. Closed Session Minutes - December 10, 2021

Pursuant to Section 9.1, Sub-sections (b), (c), (d), (e), (f), (i) and (k) of the City's
Procedural By-law 21-021 and Section 239(2), Sub-sections sections (b), (c), (d),
(e), (f), (i) and (k) of the Ontario Municipal Act, 2001, as amended, as the subject
matters pertain to personal matters about an identifiable individual, including
municipal or local board employees; a proposed or pending acquisition or disposition
of land by the municipality or local board; labour relations or employee negotiations;
litigation or potential litigation, including matters before administrative tribunals,
affecting the municipality or local board; advice that is subject to solicitor-client
privilege, including communications necessary for that purpose; a trade secret or
scientific, technical, commercial, financial or labour relations information, supplied in
confidence to the municipality or local board, which, if disclosed, could reasonably
be expected to prejudice significantly the competitive position or interfere
significantly with the contractual or other negotiations of a person, group of persons,
or organization; and, a position, plan, procedure, criteria or instruction to be applied
to any negotiations carried on or to be carried on by or on behalf of the municipality
or local board.
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*14.2. Amendments to the City’s Mandatory Vaccine Verification Policy (LS22008) (City
Wide)

Pursuant to Section 9.1, Sub-sections (d), (e) and (f) of the City's Procedural By-law
21-021 and Section 239(2), Sub-sections (d), (e) and (f) of the Ontario Municipal
Act, 2001, as amended, as the subject matter pertains to labour relations or
employee negotiations; litigation or potential litigation, including matters before
administrative tribunals, affecting the municipality or local board; and, advice that is
subject to solicitor-client privilege, including communications necessary for that
purpose.

15. ADJOURNMENT
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GENERAL ISSUES COMMITTEE 

MINUTES 21-027 
9:30 a.m.  

December 8, 2021 
Due to COVID-19 and the closure of City Hall, this meeting was held virtually. 

______________________________________________________________________ 
 
Present: Mayor F. Eisenberger, Deputy Mayor T. Jackson (Chair) 

Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, R. Powers, 
J. P. Danko, B. Clark, M. Pearson, B. Johnson, L. Ferguson, A. VanderBeek, 
T. Whitehead, J. Partridge 
 

Absent: Councillors E. Pauls – Personal 
______________________________________________________________________ 

 
THE FOLLOWING ITEMS WERE REFERRED TO COUNCIL FOR CONSIDERATION: 

 
1. Ottawa Street Business Improvement Area (BIA) Revised Board of Management 

(PED21229) (Wards 3 and 4) (Item 7.1) 
 

(Nann/Merulla) 
That the following individual be appointed to the Ottawa Street Business Improvement 
Area (BIA) Board of Management: 
 

(a) Justin Abbiss 
 
Result: Motion CARRIED by a vote of 12 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 

Absent - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
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Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
2. Downtown Hamilton Business Improvement Area (BIA) Revised Board of 

Management (PED21232) (Ward 2) (Item 7.2) 
 
 (Farr/Wilson) 

That the following individuals be appointed to the Downtown Hamilton Business 
Improvement Area (BIA) Board of Management: 
 
 (a) Sadaf Saljooki 
 (b) Michelle Blanchard 

 
Result: Motion CARRIED by a vote of 12 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 

Absent - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
3. 2021 S&P Global Ratings Credit Rating Review (FCS21109) (City Wide) (Item 7.3) 
 

(Farr/Wilson) 
That Report FCS21109, respecting 2021 S&P Global Ratings Credit Rating Review, 
be received. 
 
Result: Motion CARRIED by a vote of 12 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
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Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 

Absent - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
4. Hamilton's Corporate-Wide Climate Change Update 2021 (CMO19008(b) / 

HSC19073(b)) (City Wide) (Item 8.2) 
 

(Pearson/Partridge) 
(a) That the Climate Change Reserve Policy attached as Appendix “A” to Report 

CMO19008(b)/HSC19073(b), be approved; 
 
(b) That the City of Hamilton’s Corporate Climate Change 2021 Update attached 

as Appendix “B” to Report CMO19008(b)/HSC19073(b) for the City’s update on 
climate change work, be received; 

 
(c) That the Science of Climate Report for the City of Hamilton 2021 attached as 

Appendix “C” to Report CMO19008(b)/HSC19073(b) as part of the City’s work 
on climate adaptation, be received;  

 
(d)  That Hamilton’s Climate Impact Adaptation Plan Engagement Log attached as 

Appendix “D” to Report CMO19008(b)/HSC19073(b) as part of the City’s work 
on climate adaptation, be received; 

 
(e) That the following Outstanding Business List Items be removed: 
 

(i)  General Issues Committee March 2, 2020 (Budget) respecting the 
Establishment of a Climate Change Reserve for Sustainable Funding; 
and,  

 
 (ii) General Issues Committee November 4, 2020 respecting the Public 

 Release of Internal Corporate Climate Change Task Force Agendas, 
 Minutes and Names of Task Force Members; and, 

 
(f) That staff be directed to report back to the General Issues Committee, on 

an annual basis, with an understandable report card on the City's Climate 
Change abatement and mitigation. 
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Result: Main Motion, As Amended, CARRIED by a vote of 15 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
5. Innovation Factory and Synapse Life Sciences Consortium Request for Funding 

Renewal (PED21204) (City Wide) (Item 10.1) 
 

(Eisenberger/Pearson) 
(a) That the request by Innovation Factory to exercise their renewal option of the 

City’s 2021 Annual Community Partnership contribution of $50,000, be 
approved; 

 
(b) That the $50,000 annual contribution for the Innovation Factory, to be funded 

from the Economic Development Investment Reserve Account No. 112221, be 
approved; 

 
(c) That the request by the Synapse Life Sciences Consortium to exercise their 

renewal option of the City’s 2021 Annual Community Partnership contribution of 
$10,000, be approved; 

 
(d) That the $10,000 contribution for the Synapse Life Sciences Consortium, to be 

funded from the Economic Development Initiatives/Investment Reserve 
Account No. 112221, be approved; 

 
(e) That staff be directed, together with Innovation Factory and Synapse Life 

Sciences Consortium, to report back to General Issues Committee with an 
annual review of the Municipal Funding Program, prior to the approval of a 
renewal option for 2022, subject to satisfactory Key Performance Indicator 
results of the previous year. 
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(f) That the items respecting Innovation Factory Request for Funding Renewal 
Option and Synapse Life Sciences Consortium Funding Update be identified as 
complete and removed from the General Issues Committee Outstanding 
Business List. 

 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
6. 2022 Budget Submission – Advisory Committee for Persons with Disabilities 

(HUR21012) (City Wide) (Item 10.2) 
 
 (Merulla/Clark) 

That the Advisory Committee for Persons with Disabilities (ACPD) 2022 base budget 
submission, attached as Appendix “A” to Report HUR21012, in the amount of $6,100, 
be approved and forwarded to the 2022 budget process for consideration.  

 

Result: Motion CARRIED by a vote of 15 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
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Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
7. Multi-Purpose Community Hub for Diverse and Marginalized Communities 

(HSC21045) (City Wide) (Item 10.3) 
 

(Ferguson/Johnson) 
That Report HSC21045, respecting the Multi-Purpose Community Hub for Diverse and 
Marginalized Communities, be received. 
 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
8. Use of City Resources During an Election (FCS21113) (City Wide) (Item 10.4) 
 
 (Pearson/Partridge) 

That the revisions to the Use of City Resources during an Election Period Policy, 
attached as Appendix “A” to Report FCS21113, be approved. 
 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
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Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 
Absent - Ward 7 Councillor Esther Pauls 

Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
9. Concession Street Business Improvement Area (BIA) Proposed Budget and 

Schedule of Payments for 2022 (PED21225) (Ward 7) (Item 10.5) 
 

(Ferguson/Whitehead) 
(a) That the 2022 Operating Budget for the Concession Street Business 

Improvement Area (BIA), attached as Appendix “A” to Report PED21225, in the 
amount of $130,706.22, be approved; 

 
(b) That the levy portion of the Operating Budget for the Concession Street 

Business Improvement Area, in the amount of $118,963.97, be approved; 
 
(c) That the General Manager of the Finance and Corporate Services Department 

be authorized and directed to prepare the requisite By-law, pursuant to Section 
208, Ontario Municipal Act, 2001, as amended, to levy the 2021 Operating 
Budget for the Concession Street Business Improvement Area; and, 

 
(d) That the following schedule of payments for 2022 Operating Budget for the 

Concession Street Business Improvement Area, be approved:  
 
          (i)       January                   $59,481.99 
          (ii)      June                        $59,481.98 
 

 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
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Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
10. Dundas Business Improvement Area (BIA) Proposed Budget and Schedule of 

Payments for 2022 (PED21226) (Ward 13) (Item 10.6) 
 

(Ferguson/Whitehead) 
(a) That the 2022 Operating Budget for the Dundas Business Improvement Area 

(BIA), attached as Appendix “A” to Report PED21226, in the amount of 
$269,069, be approved; 

 
(b) That the levy portion of the Operating Budget for the Dundas Business 

Improvement Area, in the amount of $178,880, be approved; 
 
(c) That the General Manager of the Finance and Corporate Services Department 

be authorized and directed to prepare the requisite By-law, pursuant to Section 
208, Ontario Municipal Act, 2001, as amended, to levy the 2022 Operating 
Budget for the Downtown Dundas Business Improvement Area; and, 

 
(d) That the following schedule of payments for 2022 Operating Budget for the 

Dundas Business Improvement Area, be approved:  
 

 (i)       January                   $89,440 
       (ii)      June                        $89,440 

 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
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Yes - Ward 15 Councillor Judi Partridge 
 
 
11. Ottawa Street Business Improvement Area (BIA) Proposed Budget and 

Schedule of Payments for 2022 (PED21228) (Wards 3 and 4) (Item 10.7) 
 

(Ferguson/Whitehead) 
(a) That the 2022 Operating Budget for the Ottawa Street Business Improvement 

Area (BIA), attached as Appendix “A” to Report PED21228, in the amount of 
$188,900, be approved; 

 
(b) That the levy portion of the Operating Budget for the Ottawa Street Business 

Improvement Area, in the amount of $133,000, be approved; 
 
(c) That the General Manager of the Finance and Corporate Services Department 

be authorized and directed to prepare the requisite By-law, pursuant to Section 
208, Ontario Municipal Act, 2001, as amended, to levy the 2022 Operating 
Budget for the Ottawa Street Business Improvement Area; and, 

 
(d) That the following schedule of payments for 2022 Operating Budget for the 

Ottawa Street Business Improvement Area, be approved:  
 
          (i)       January                   $66,500 
          (ii)      June                        $66,500 
 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 
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12. International Village Business Improvement Area (BIA) Proposed Budget and 
Schedule of Payments for 2022 (PED21227) (Ward 2) (Item 10.8) 

 
(Ferguson/Whitehead) 
(a) That the 2022 Operating Budget for the International Village Business 

Improvement Area (BIA), attached as Appendix “A” to Report PED21227, in the 
amount of $204,200, be approved; 

 
(b) That the levy portion of the Operating Budget for the International Village 

Business Improvement Area in the amount of $179,200, be approved; 
 
(c) That the General Manager of the Finance and Corporate Services Department 

be authorized and directed to prepare the requisite By-law, pursuant to Section 
208, Ontario Municipal Act, 2001, as amended, to levy the 2022 Operating 
Budget for the International Village Business Improvement Area; and, 

 
(d) That the following schedule of payments for 2022 Operating Budget for the 

International Village Business Improvement Area, be approved:  
 

(i)       January                   $89,600 
(ii)      June                        $89,600 

 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 
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13. Arts Advisory Commission Budget Submission (PED21218) (City Wide) (Item 
10.9) 

 
(Ferguson/Whitehead) 
(a) That the Arts Advisory Commission 2022 base Budget submission, attached as 

Appendix “A” to Report PED21218, in the amount of $9,000, be approved and 
referred to the 2022 Budget process for consideration; and, 

 
(b) That, in addition to the base funding of $9,000, a one-time Budget allocation for 

2022 of $10,330, for community outreach about pandemic recovery, to be 
funded by the Arts Advisory Commission Reserve, be approved and referred to 
the 2022 Budget process for consideration. 

 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
14. Hate Prevention, Mitigation and Community Initiatives Action Plan (CM19006(g) 

(City Wide) (Item 10.10) 
 

(Nann/Wilson) 
(a) That Government Relations & Community Initiatives staff be directed to 

implement the Hate Prevention, Mitigation and Community Initiatives Action 
Plan, as outlined in Appendix “B” attached to Report CM19006(g); 

 
(b) That staff be directed to engage with local organizations that are culturally-

specific and serve equity-seeking groups or groups disadvantaged by 
discrimination, to determine opportunities for City staff to coordinate and 
accelerate existing initiatives, in response to the hate prevention and mitigation 
recommendations; 
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(c) That the Government Relations & Community Initiatives staff work with other 
departments across the corporation with respect to related strategies including, 
but not limited to, the Urban Indigenous Strategy, the Hamilton Community 
Safety and Well-Being Plan, Hamilton’s 10-year Housing and Homelessness 
Action Plan, the City’s internal human resources Equity Diversity and Inclusion 
(EDI) workplan, and partner organizations such as the Hamilton Anti-Racism 
Resource Centre, the Hamilton Centre for Civic Inclusion, and the No Hate in 
the Hammer Coalition in order to ensure that City policies and programming are 
informed by the hate prevention and mitigation recommendations presented by 
Sage Solutions and endorsed by Council in August 2021; 

 
(d) That the City initiate an ongoing Equity, Diversity and Inclusion (EDI) 

Coordination table of community representatives to foster information sharing 
regarding initiatives that are culturally-specific and serve equity-seeking groups 
or groups disadvantaged by discrimination, and to determine opportunities for 
the City to coordinate and accelerate existing initiatives; and, 

 
(e) That a coordinated response process involving the Office of the Mayor and the 

City Manager’s Office that is proactive to ensure timely response to incidents of 
hate, be conducted in order to further external equity, diversity and inclusion 
priorities.  
 

Result: Motion CARRIED by a vote of 15 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
 
 
 
 

Page 16 of 183



General Issues Committee   December 8, 2021 
Minutes 21-027     Page 13 of 39 
 
 

 

15. Support for the National Council of Canadian Muslims brought forward by the 
NCCM recommendations in Motion 6.2 (CM21015) (Item 10.11) 

 
(Eisenberger/Farr) 
That Report CM21015, respecting the Support for the National Council of Canadian 
Muslims, brought forward by the NCCM recommendations in Motion 6.2, be received. 
 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 

16. Business Improvement Area Advisory Committee Report 21-020, November 8, 
2021 (Item 10.12) 

 
(Johnson/Ferguson) 
(a) Downtown Dundas Business Improvement Area Expenditure Request 

(Item 11.1) 
  

That the following expenditure requests from the Downtown Dundas Business 
Improvement Area, in the amount of $14,564.99, to be funded from the 
Community Improvement Plan (CIP) Contribution Program (BIA Payments 
Account 815010-56905), be approved: 
 
(a) Costs to clean and maintain public road allowance by picking up 

garbage, pulling weeds and other beautification efforts, in the amount of 
$9,709.99; and, 

 
(b) The purchase of hanging baskets and planter materials, in the amount of 

$4,857.00. 
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(b) Concession Street Business Improvement Area Expenditure Request 
(Item 11.2) 

  
(i) That the expenditure request from the Concession Street Business 

Improvement Area, in the amount of $8,071.35, for the purchase of new 
banners along the Concession BIA, to be funded from the Community 
Improvement Plan (CIP) Contribution Program (BIA Payments Account 
815010-56905), be approved; and, 

 
(ii) That the expenditure request from the Concession Street Business 

Improvement Area, in the amount of $14,271.77, for the cost of 
promotional initiatives including social media and tv campaigns, to be 
funded from the Deferred 2020 Shared Parking Revenue Program 
(Account 815010-52505), be approved. 

 
 

(c) Ancaster Business Improvement Area Expenditure Request (Item 11.3) 
  

That the expenditure request from the Ancaster Village Business Improvement 
Area, in the amount of $5,626.30 for the costs of spring/summer flowers for the 
Ancaster Village Business Improvement Area, to be funded from the 
Community Improvement Plan (CIP) Contribution Program (BIA Payments 
Account 815010-56905), be approved. 

 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 
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17. Proposal for the Adaptive Re-Use of Balfour House/Chedoke Estate 
(PED19168(b)) (Ward 14) (Item 10.13) 

 
(Whitehead/Pearson) 

(a) That staff be directed to finalize and enter into a Memorandum of 
Understanding with The Cardus Institute toward negotiating an Occupancy 
Agreement for the adaptive reuse of the Balfour House/Chedoke Estate, as 
depicted in Appendix “A” to Report PED19168(b), based substantially on the 
Criteria and Business Framework, outlined in Appendix “B” to Report 
PED19168(b), and such other terms and conditions that are deemed 
appropriate by the General Manager of Planning and Economic Development 
Department;  

 

(b) That staff, pursuant to entering into the final Memorandum of Understanding, 
negotiate the contemplated real estate Occupancy Agreement(s) with The 
Cardus Institute for the adaptive reuse of the Balfour House/Chedoke Estate 
incorporating the Criteria and Business Framework, as outlined in Appendix “B” 
to Report PED19168(b), and such other terms and conditions deemed 
appropriate by the General Manager of the Planning and Economic 
Development Department; 

 

(c) That staff report back to General Issues Committee for approval of the 
negotiated Occupancy Agreement(s), with The Cardus Institute for the adaptive 
reuse of the Balfour House/Chedoke Estate; 

 

(d) That the General Manager, Planning and Economic Development Department 
or their designate, acting on behalf of the City, be authorized to provide any 
consents, approvals and notices related to the Memorandum of Understanding 
with The Cardus Institute for the adaptive reuse of the Balfour House/Chedoke 
Estate; 

 

(e) That the City Solicitor be authorized and directed to complete the Memorandum 
of Understanding with The Cardus Institute for the adaptive reuse of the Balfour 
House/Chedoke Estate, and any other requisite documents, on behalf of the 
City, including paying any necessary expenses, amending the closing, due 
diligence and other dates, and amending and waiving terms and conditions on 
such terms as considered reasonable; and, 

 
(f) That the Mayor and Clerk be authorized and directed to execute a 

Memorandum of Understanding and any other requisite documents herein, with 
The Cardus Institute for the adaptive reuse of the Balfour House/Chedoke 
Estate, in a form satisfactory to the City Solicitor. 

 
Result: Motion CARRIED by a vote of 13 to 2, as follows:  
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Yes - Mayor Fred Eisenberger 
No - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
18. 2022 Tax Supported User Fees (FCS21115) (City Wide) (Item 10.14) 
 

(Danko/Powers) 
(a) That the 2022 User Fees, contained in Appendix “A” to attached to Report 

FCS21115, be approved and implemented; and, 
 
(b) That the City Solicitor be authorized and directed to prepare all necessary 

by-laws, for Council approval, for the purposes of establishing the user fees 
contained in Appendix “A” to attached to Report FCS21115. 

 
Result: Motion CARRIED by a vote of 10 to 4, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
No - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
No - Ward 9 Councillor Brad Clark 
No - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Conflict - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
No - Ward 15 Councillor Judi Partridge 
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19. Non-Union Benefit Plan Redesign (HUR21015) (City Wide) (Item 10.15) 
 
 (Pearson/Whitehead) 

(a) That the proposed Non-Union Benefits and Compensation package, attached as 
Private & Confidential Appendix “A” to Report HUR21015, be approved; and,  

 
(b) That Report HUR21015, respecting the Non-Union Benefit Plan Redesign and its 

Appendix “A”, remain confidential until approved by Council. 

 
Result: Motion CARRIED by a vote of 15 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
20. Red Hill Valley Parkway Inquiry Update (LS19036(g)) City Wide) (Item 10.16) 
 

(Pearson/Farr) 
(a) That the City Solicitor be authorized to approve for payment external counsel 

invoices for services rendered, in support of the Red Hill Valley Parkway Judicial 
Inquiry, for amounts up to $500,000; 

 
(b) That the City Manager be authorized to approve for payment external counsel 

invoices, for services rendered in support of the Red Hill Valley Parkway Judicial 
Inquiry, for amounts over $500,00, but less than $1,000,000; and, 

 
(c) That the revised estimated total cost of the Red Hill Valley Parkway Judicial 

Inquiry of up to $20,000,000, to be funded through the Tax Stabilization Reserve 
(110046), be approved. 

 
Result: Motion CARRIED by a vote of 11 to 3, as follows:  

 
Yes - Mayor Fred Eisenberger 
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Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
No - Ward 11 Councillor Brenda Johnson 
No - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
No - Ward 15 Councillor Judi Partridge 

 
 
21. Amendment to the Outstanding Business List – Item to be Referred to Another 

Standing Committee (Item 13.1.c) 
 

(Pearson/VanderBeek) 
That the following Outstanding Business List Item, be REFERRED to the Planning 
Committee: 
 

(a) Draft Official Plan Amendment (OPA), as part of the Municipal 
Comprehensive Review (Item 13.1.c.a.) 

 
Result: Motion CARRIED by a vote of 14 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 

Absent - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 
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FOR INFORMATION: 
 
(a) APPROVAL OF AGENDA (Item 2) 

 
The Committee Clerk advised of the following changes to the agenda: 

 
5. COMMUNICATIONS  
 

5.1. Correspondence from Richard McKinnon, respecting Item 8.2 – Report 
CMO19008(b)/HSC19073(b) - Hamilton's Corporate-Wide Climate 
Change Update  

 
Recommendation: Be received and referred to consideration of Item 8.2. 

 
 

5.2. Correspondence from Hollie Pocsai, respecting the Encampment Matter 
- J. C. Beemer Park  

 
Recommendation: Be received.  

 
 
5.3. Correspondence from Eshan Merali respecting the Encampment Matter - 

J.C. Beemer Park  
 

Recommendation: Be received.  
 
 

5.4. Correspondence from Eshan Merali respecting Item 10.10 - Report 
CM19006(g), Hate Prevention, Mitigation and Community Initiatives 
Action Plan 

 
Recommendation: Be received and referred to consideration of Item 
10.10.  

 
 
5.5. Correspondence from Rose Janson and Family respecting Item 10.10 - 

Report CM19006(g), Hate Prevention, Mitigation and Community 
Initiatives Action Plan  

 
Recommendation: Be received and referred to consideration of Item 
10.10.  

 
 
5.6. Correspondence from Gary Warner respecting the Encampment Matter - 

J.C. Beemer Park 
 

Recommendation: Be received.  
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5.7.  Correspondence from Katherine Walker Jones, respecting Item 10.10 - 
Report CMO19006(g) - Hate Prevention, Mitigation and Community 
Initiatives Action Plan Recommendation:  

 
Be received and referred to consideration of Item 10.10.  
 

 
5.8.  Correspondence from Kevin Intini, respecting Item 8.2 – Report 

CMO19008(b)/HSC19073(b) - Hamilton's Corporate-Wide Climate 
Change Update  

 
Recommendation: Be received and referred to consideration of Item 8.2. 
 
 

5.9. Correspondence from Lia Hamelin, respecting Item 10.10 - Report 
CM19006(g), Hate Prevention, Mitigation and Community Initiatives 
Action Plan  

 
Recommendation: Be received and referred to consideration of Item 
10.10.  

 
 
5.10. Correspondence from Sarah Dawson respecting the Encampment 

Matter - J. C. Beemer Park  
 

Recommendation: Be received.  
 
 
5.11.  Correspondence from Katie Sullivan, respecting Item 10.10 - Report 

CM19006(g), Hate Prevention, Mitigation and Community Initiatives 
Action Plan  

 
Recommendation: Be received and referred to consideration of Item 
10.10.  

 
 
5.12. Correspondence from Alex Wilson and Zoe Green, Action 13, respecting 

Item 8.2 – Report CMO19008(b)/HSC19073(b) - Hamilton's Corporate-
Wide Climate Change Update  

 
Recommendation: Be received and referred to consideration of Item 8.2. 

 
 
5.13 Correspondence from Ian Graham, Copetown Institute on Climate 

Response, respecting Item 8.2 – Report CMO19008(b) / HSC19073(b) – 
Hamilton’s Corporate-Wide Climate Change Update 
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Recommendation: Be received and referred to consideration of Item 8.2. 
 
 

6. DELEGATION REQUESTS  
 

6.3. Ian Borsuk, Environment Hamilton, respecting Item 8.2 – Report 
CMO19008(b) / HSC19073(b) - Hamilton's Corporate-Wide Climate 
Change Update (For the December 8, 2021 GIC)  

 
6.4. Don McLean, respecting Item 8.2 – Report CMO19008(b) / 

HSC19073(b) - Hamilton's Corporate-Wide Climate Change Update (For 
the December 8, 2021 GIC)  

 
6.5. Ian Graham, Copetown Institute on Climate Response, respecting Item 

8.2 – Report CMO19008(b) / HSC19073(b) - Hamilton's Corporate-Wide 
Climate Change Update (For the December 8, 2021 GIC)  

 
This delegation withdrew their request to appear, and has provided 
written correspondence in place of a presentation. 

 
6.6. Dr. James Quinn, respecting Item 8.2 – Report CMO19008(b) / 

HSC19073(b) - Hamilton's Corporate-Wide Climate Change Update (For 
the December 8, 2021 GIC)   

 
6.7. David Carson, respecting Item 8.2 – Report CMO19008(b) / 

HSC19073(b) - Hamilton's Corporate-Wide Climate Change Update (For 
the December 8, 2021 GIC)  

 
6.8.  James Lambert respecting the Encampment Matter - J. C. Beemer Park 

(For the December 8, 2021 GIC)  
 
6.9.  Merima Menzildzic respecting the Encampment Matter - J. C. Beemer 

Park (For the December 8, 2021 GIC)  
 
6.10.  Joanna Aitcheson respecting Item 10.10 – Report CM19006(g) - Hate 

Prevention, Mitigation and Community Initiatives Action Plan (For the 
December 8, 2021 GIC)  

 
6.11.  Kojo Damptey, Hamilton Center for Civic Inclusion, respecting Item 

10.10 – Report CM19006(g) - Hate Prevention, Mitigation and 
Community Initiatives Action Plan; and, the Encampment Matter - J.C. 
Beemer Park (For the December 8, 2021 GIC)  

 
6.12.  Video Submissions respecting Item 8.2 - Hamilton's Corporate-Wide 

Climate Change Update 2021 (For the December 8, 2021 GIC)  
 

6.12.a. Grant Linney, Climate Change Reality Canada  
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6.12.b. Neil Woodley  
 
6.12.c. Miriam Sager 

 
 
10. DISCUSSION ITEMS  
 

10.14. 2022 Tax Supported User Fees (FCS21115) (City Wide)  
 
10.15. Non-Union Compensation Sub-Committee Report 21-001, December 

3, 2021  
 
10.16. Red Hill Valley Parkway Inquiry Update (LS19036(g)) City Wide) 
 
 

13. GENERAL INFORMATION / OTHER BUSINESS  
 

13.1. Amendments to the Outstanding Business List  
 

Items 13.1.a. and 13.1.b. are duplicate to the recommendation to 
remove the items in the staff report; therefore, have been removed from 
the amendments to the Outstanding Business List. 
 
The following Proposed New Due Date was added to the agenda: 
 
13.1.b. Proposed New Due Dates:  

 
13.1.b.m. Draft City of Hamilton Public Engagement Policy 

Current Due Date: May 4, 2022 Proposed New Due 
Date: June 15, 2022 

 
 

13.2 J.C. Beemer Park Verbal Overview 
 
 
14. PRIVATE & CONFIDENTIAL 
 

Staff have requested that the following Closed Session items be moved up on 
the agenda to be considered immediately following Item 14.2: 
 
14.4 Investigation Update (AUD21012) 
 
14.5 Litigation Update – Property Damage Claim (LS21028) 
 
 
The following Closed Session report has been added to the agenda: 
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14.7. Red Hill Valley Parkway Inquiry Update (LS19036(h)) (City Wide) 
 
 
(VanderBeek/Eisenberger) 
That Item 13.2, respecting the J.C. Beemer Park Verbal Overview, be moved up on 
the agenda to be addressed as Item 8.3. 
 
Result: Amendment, CARRIED by a vote of 12 to 1, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
(Ferguson/Pearson) 
That the agenda for the December 8, 2021 General Issues Committee, be approved, 
as amended. 
 
Result: Motion, As Amended, CARRIED by a vote of 13 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
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Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

(b) DECLARATIONS OF INTEREST (Item 3) 
 
Councillor L. Ferguson declared an interest to Item 10.14, respecting Report 
FCS21115 – 2022 Tax Supported User Fees, as his family has an interest in the taxi 
industry. 
 
 

(c) APPROVAL OF MINUTES OF PREVIOUS MEETINGS (Item 4) 
 

(i) November 9, 17 and 19, 2021 (Items 4.1, 4.2 and 4.3)  
 

(Pearson/Nann) 
That the Minutes of the November 9, 17 and 19, 2021 General Issues 
Committee meetings, be approved, as presented. 

 
Result: Motion CARRIED by a vote of 13 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

(d) COMMUNICATION ITEMS (Item 5) 
 
 (Eisenberger/Ferguson) 

That the following communication Items be approved, as follows: 
 
(i) Correspondence from Richard McKinnon, respecting Item 8.2 – Report 

CMO19008(b)/HSC19073(b) - Hamilton's Corporate-Wide Climate Change 
Update (Item 5.1) 
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Recommendation: Be received and referred to consideration of Item 8.2. 
 
 

(ii) Correspondence from Hollie Pocsai, respecting the Encampment Matter - J. C. 
Beemer Park (Item 5.2) 

 
Recommendation: Be received.  

 
 
(iii) Correspondence from Eshan Merali respecting the Encampment Matter - J.C. 

Beemer Park (Item 5.3) 
 

Recommendation: Be received.  
 
 
(iv) Correspondence from Eshan Merali respecting Item 10.10 - Report 

CM19006(g), Hate Prevention, Mitigation and Community Initiatives Action Plan 
(Item 5.4) 

 
Recommendation: Be received and referred to consideration of Item 10.10.  

 
 
(v) Correspondence from Rose Janson and Family respecting Item 10.10 - Report 

CM19006(g), Hate Prevention, Mitigation and Community Initiatives Action Plan 
(Item 5.5) 

 
Recommendation: Be received and referred to consideration of Item 10.10.  

 
 
(vi) Correspondence from Gary Warner respecting the Encampment Matter - J.C. 

Beemer Park (Item 5.6) 
 

Recommendation: Be received.  
 
 

(vii)  Correspondence from Katherine Walker Jones, respecting Item 10.10 - Report 
CMO19006(g) - Hate Prevention, Mitigation and Community Initiatives Action 
Plan (Item 5.7) 

 
Recommendation: Be received and referred to consideration of Item 10.10.  
 

 
(viii) Correspondence from Kevin Intini, respecting Item 8.2 – Report 

CMO19008(b)/HSC19073(b) - Hamilton's Corporate-Wide Climate Change 
Update (Item 5.8) 

 
Recommendation: Be received and referred to consideration of Item 8.2. 
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(ix) Correspondence from Lia Hamelin, respecting Item 10.10 - Report 
CM19006(g), Hate Prevention, Mitigation and Community Initiatives Action Plan 
(Item 5.9) 

 
Recommendation: Be received and referred to consideration of Item 10.10.  

 
 
(x) Correspondence from Sarah Dawson respecting the Encampment Matter - J. 

C. Beemer Park (Item 5.10) 
 

Recommendation: Be received.  
 

 
(xi)  Correspondence from Katie Sullivan, respecting Item 10.10 - Report 

CM19006(g), Hate Prevention, Mitigation and Community Initiatives Action Plan 
(Item 5.11) 

 
Recommendation: Be received and referred to consideration of Item 10.10.  

 
 
(xii) Correspondence from Alex Wilson and Zoe Green, Action 13, respecting Item 

8.2 – Report CMO19008(b)/HSC19073(b) - Hamilton's Corporate-Wide Climate 
Change Update (Item 5.12) 

 
Recommendation: Be received and referred to consideration of Item 8.2. 

 
 

(xiii) Correspondence from Ian Graham, Copetown Institute on Climate Response, 
respecting Item 8.2 – Report CMO19008(b) / HSC19073(b) – Hamilton’s 
Corporate-Wide Climate Change Update (Item 5.13) 

 
Recommendation: Be received and referred to consideration of Item 8.2. 

 
Result: Motion CARRIED by a vote of 12 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 

Absent - Ward 11 Councillor Brenda Johnson 
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Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

(e) DELEGATION REQUESTS (Item 6) 
 
(Powers/Clark) 
That the delegation requests, be approved, as follows: 
 
(i) Cameron Kroestch (Chair) and Rebecca Banky (Chair Elect), LGBTQ Advisory 

Committee, respecting Changes to the Code of Conduct for Advisory 
Committees (For the January 17, 2022 Special GIC) (Item 6.1) 

 
(ii) Bianca Caramento, Bay Area Climate Change Council, respecting Item 8.2 – 

Report CMO19008(b) / HSC19073(b) - Hamilton's Corporate-Wide Climate 
Change Update (For the December 8, 2021 GIC) (Item 6.2) 

 
(iii) Ian Borsuk, Environment Hamilton, respecting Item 8.2 – Report CMO19008(b) 

/ HSC19073(b) - Hamilton's Corporate-Wide Climate Change Update (For the 
December 8, 2021 GIC) (Item 6.3) 

 
(iv) Don McLean, respecting Item 8.2 – Report  CMO19008(b) / HSC19073(b) - 

Hamilton's Corporate-Wide Climate Change Update (For the December 8, 2021 
GIC) (Item 6.4) 

 
(v) Dr. James Quinn, respecting Item 8.2 – Report CMO19008(b) / HSC19073(b) - 

Hamilton's Corporate-Wide Climate Change Update (For the December 8, 2021 
GIC) (Item 6.6) 

 
(vi) David Carson, respecting Item 8.2 – Report CMO19008(b) / HSC19073(b) - 

Hamilton's Corporate-Wide Climate Change Update (For the December 8, 2021 
GIC) (Item 6.7) 

 
(vii)  James Lambert respecting the Encampment Matter - J. C. Beemer Park (For 

the December 8, 2021 GIC) (Item 6.8) 
 
(viii) Merima Menzildzic respecting the Encampment Matter - J. C. Beemer Park 

(For the December 8, 2021 GIC) (Item 6.9) 
 
(ix)  Joanna Aitcheson respecting Item 10.10 – Report CM19006(g) - Hate 

Prevention, Mitigation and Community Initiatives Action Plan (For the 
December 8, 2021 GIC) (Item 6.10) 

 
(x)  Kojo Damptey, Hamilton Center for Civic Inclusion, respecting Item 10.10 – 

Report CM19006(g) - Hate Prevention, Mitigation and Community Initiatives 
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Action Plan; and, the Encampment Matter - J.C. Beemer Park (For the 
December 8, 2021 GIC) (Item 6.11) 

 
(xi)  Video Submissions respecting Item 8.2 - Hamilton's Corporate-Wide Climate 

Change Update 2021 (For the December 8, 2021 GIC) (Item 6.12) 
 

(1) Grant Linney, Climate Change Reality Canada (Item 6.12.a.) 
 
(2) Neil Woodley (Item 6.12.b.) 
 
(3) Miriam Sager (Item 6.12.c.) 
 

Result: Motion CARRIED by a vote of 12 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 

Absent - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

(f) PRESENTATIONS (Item 8) 
 

(i) COVID-19 Verbal Update (Item 8.1) 
 

Jason Thorne, General Manager, Planning and Economic Development and 
Director of the Emergency Operations Centre; and, Dr. Elizabeth Richardson, 
Medical Officer of Health, provided the verbal update regarding COVID-19. 
 

(Partridge/VanderBeek) 
That the verbal update respecting the COVID-19, be received. 

 
Result: MOTION CARRIED by a vote of 14 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
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Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 

(ii) Hamilton's Corporate-Wide Climate Change Update 2021 (CMO19008(b) / 
HSC19073(b)) (City Wide) (Item 8.2) 

 
Janette Smith, City Manager, introduced the presentation respecting Report 
CMO19008(b) / HSC19073(b) - Hamilton's Corporate-Wide Climate Change 
Update 2021. 
 
Trevor Imhoff, Senior Project Manager - Air Quality & Climate Change, 
continued with the balance of the PowerPoint presentation. 
 
(Eisenberger/Powers) 
That the presentation, respecting Report CMO19008(b) / HSC19073(b) - 
Hamilton's Corporate-Wide Climate Change Update 2021, be received. 
 
Result: Motion CARRIED by a vote of 13 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 

Absent - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
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Absent - Ward 15 Councillor Judi Partridge 
 

  
1. Deferral of Consideration of Report  

 
(Nann/Farr) 
That consideration of Report CMO19008(b) / HSC19073(b), respecting 
Hamilton's Corporate-Wide Climate Change Update 2021, be 
DEFERRED until after the delegates have been heard. 
 
Result: Motion CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 

Absent - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 

Absent - Ward 15 Councillor Judi Partridge 
 
 
2. Amendment – Addition of New Sub-Section (f) 
 

(Clark/Eisenberger) 
That Report CMO19008(b)/HSC19073(b), respecting Hamilton's 
Corporate-Wide Climate Change Update 2021, be amended by adding 
a new sub-section (f) to read as follows: 
  

(f) That staff be directed to report back to the General 
Issues Committee, on an annual basis, with an 
understandable report card on the City's Climate 
Change abatement and mitigation. 

 
Result: Amendment CARRIED by a vote of 15 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
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No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
For disposition of this matter, please refer to Item 4. 

 
 

(iii) J. C. Beemer Park Overview (Item 8.3) 
 

The following staff spoke to the events that occurred at J. C. Beemer Park on 
November 24, 2021, and answered questions of Committee: 
 

 Grace Mater, Acting General Manager, Healthy & Safe Communities 

 Edward John, Director of Housing Services 

 Chief David Cunliffe, Hamilton Fire Department 

 Chief Michael Sanderson, Hamilton Paramedic Service 

 Monica Ciriello, Director Licensing and Bylaw Services 
 
(Powers/Pearson) 
That the verbal overview respecting the J.C. Beemer Park matter, be received. 
 
Result: Motion CARRIED by a vote of 14 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
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Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
(Powers/Pearson) 
That further discussion, respecting the J. C. Beemer Park matter, be 
DEFERRED until the delegates have been heard. 
 
Result: Motion CARRIED by a vote of 14 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 

(Whitehead/Ferguson) 
That the General Issues Committee recess for one half hour until 12:40 p.m. 
 
Result: Motion CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 

Absent - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
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Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 

Absent - Ward 15 Councillor Judi Partridge 
 
 

(g) DELEGATIONS (Item 9) 
 

(Clark/Powers) 
That the following delegations, be received: 

 
(i)  David Carter, Innovation Factory, respecting Item 10.1 - Report PED21204, 

Innovation Factory and Synapse Life Sciences Consortium Request for 
Funding Renewal (Item 9.1) 

 
(ii)  Bianca Caramento, Bay Area Climate Change Council, respecting Item 8.2 - 

Hamilton's Corporate-Wide Climate Change Update 2021 (Item 9.2) 
 
(iii) Ian Borsuk, Environment Hamilton, respecting Item 8.2 – Report CMO19008(b) 

/ HSC19073(b) - Hamilton's Corporate-Wide Climate Change Update (Item 9.3) 
 
(iv) Don McLean, respecting Item 8.2 – Report CMO19008(b) / HSC19073(b) - 

Hamilton's Corporate-Wide Climate Change Update (Item 9.4) 
 
(v) Dr. James Quinn, respecting Item 8.2 – Report CMO19008(b) / HSC19073(b) - 

Hamilton's Corporate-Wide Climate Change Update (Item 9.6) 
 
(vi) David Carson, respecting Item 8.2 – Report CMO19008(b) / HSC19073(b) - 

Hamilton's Corporate-Wide Climate Change Update (Item 9.7) 
 

During the meeting, the delegate withdrew their request to speak. 
 

(vii)  James Lambert respecting the Encampment Matter - J. C. Beemer Park (Item 
9.8) 

 
(viii)  Merima Menzildzic respecting the Encampment Matter - J. C. Beemer Park 

(Item 9.9) 
  
(ix)  Joanna Aitcheson respecting Item 10.10 – Report CM19006(g) - Hate 

Prevention, Mitigation and Community Initiatives Action Plan (Item 9.10) 
 
(x)  Kojo Damptey, Hamilton Center for Civic Inclusion, respecting Item 10.10 – 

Report CM19006(g) - Hate Prevention, Mitigation and Community Initiatives 
Action Plan; and, the Encampment Matter - J.C. Beemer Park (Item 9.11) 

 
(xi)  Video Submissions respecting Item 8.2 - Hamilton's Corporate-Wide Climate 

Change Update 2021 (Item 9.12) 
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9.12.a. Grant Linney, Climate Change Reality Canada (Item 9.12.a.) 
 
9.12.b. Neil Woodley (Item 9.12.b.) 
 
9.12.c. Miriam Sager (Item 9.12.c.) 

 
Result: Motion CARRIED by a vote of 14 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 

Absent - Ward 15 Councillor Judi Partridge 
 
 
(h) DISCUSSION ITEMS (Item 10) 
 

At the request of Committee, sub-section (c) was voted on separately: 
 
(i) Red Hill Valley Parkway Inquiry Update (LS19036(g)) City Wide) (Item 

10.16) 
 

(Pearson/Farr) 
(c) That one (1) temporary FTE be approved effective January 2022 for a 12 

month period, namely a RHVP Communications Officer, and that the 
annual compensation costs totalling $115,000 to be funded from the Tax 
Stabilization Reserve (110046). 

 
Result: Motion was DEFEATED by a vote of 7 to 7, as follows:  

 
No - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 

Absent - Ward 5 Councillor Russ Powers 
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Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 
Absent - Ward 7 Councillor Esther Pauls 

Yes - Ward 8 Councillor J. P. Danko 
No - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
No - Ward 11 Councillor Brenda Johnson 
No - Ward 12 Councillor Lloyd Ferguson 
No - Ward 13 Councillor Arlene VanderBeek 
No - Ward 14 Councillor Terry Whitehead 
No - Ward 15 Councillor Judi Partridge 

 
For further disposition of this matter, please refer to Item 20. 
 

 
(i) GENERAL INFORMATION / OTHER BUSINESS (Item 13) 
 

(i) Amendments to the Outstanding Business List (Item 13.1) 
 

(Pearson/VanderBeek) 
That the following amendments to the General Issues Committee’s Outstanding 
Business List, be approved, as amended: 
 
(a) Amendments to the Outstanding Business List (Item 13.1) 
 

(1) Items to be removed:  
 

(aa) Multi-Purpose Community Hub for Diverse & Marginalized 
Communities – Business Case Addressed on this agenda 
as Item 10.3. (Item 13.1.a.c.) 

(bb) Hate Prevention and Mitigation Update Addressed on 
today's agenda as Item 10.10. (13.1.a.d.) 

(cc) NCCM Recommendations brought forward by the National 
Council of Canadian Muslims – Recommendation 59 
Addressed on this agenda as Item 10.11. (13.1.a.e.) 

(dd) Adaptive Reuse Project at Balfour House/Chedoke Estate 
by The Cardus Institute Addressed on this agenda as Item 
10.13. (13.1.a.f.) 

(ee) Land Needs Assessment and the Municipal 
Comprehensive Review Survey Results Addressed at the 
November 19, 2021 GIC - Reports PED17010(m), 
PED17010(n), and PED17010(o). (13.1.a.g.) 
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(ff) Land Needed to Accommodate Growth to 2051 Addressed 
at the November 19, 2021 GIC - Reports PED17010(m), 
PED17010(n), and PED17010(o). (13.1.a.h.) 

(gg) GRIDS 2 and Municipal Comprehensive Review – 
Employment Land Review Addressed at the November 19, 
2021 GIC - Reports PED17010(m), PED17010(n), and 
PED17010(o). (13.1.a.i.) 

(hh) GRIDS and Municipal Comprehensive Review - 
Consultation Update and Evaluation Framework and 
Phasing Principles Addressed at the November 19, 2021 
GIC - Reports PED17010(m), PED17010(n), and 
PED17010(o). (13.1.a.j.) 

(ii) Discontinuation of Water Billing Services by Alectra Utilities 
Alectra representatives attended at the November 17, 2021 
GIC meeting. (13.1.a.k.) 

(jj) 2020 Property and Liability Insurance Renewal Report 
(LS20010) Addressed at as Item 10.8 at the August 9, 
2021 GIC - Report LS21029. 13.1.a.m. Options for 
Resolving the Parking Issues at the Carluke Cemetery 
Was addressed as Item 14.2 at the October 5, 2021 
Planning Committee - Report PED21171 (13.1.a.l.) 

 
(2) Proposed New Due Dates (Item 13.1.b.)  

 
(aa) Update on Request for Information – Downtown Parking 

Structure (PED16105 and PED15183) (13.1.b.a.) 
Current Due Date: December 8, 2021  
Proposed New Due Date: April 6, 2022  

 
(bb) Corporate Strategic Growth Initiatives – Annual Update 

(13.1.b.b.) 
Current Due Date: November 17, 2021  
Proposed New Due Date: March 23, 2022  

 
(cc) Revenue Enhancement Opportunities at the John C. 

Munro International Airport (13.1.b.c.) 
Current Due Date: September 22, 2021 
Proposed New Due Date: March 23, 2022   

 
(dd) Potential Solutions to the Chedoke Creek Matter (13.1.b.d) 

Current Due Date: December 8, 2021  
Proposed New Due Date: January 12, 2022  
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(ee) Airport Employment Growth District (AEGD) Wastewater 
Servicing Update and Capacity Allocation Policy (13.1.b.e.) 
Current Due Date: November 3, 2021 
Proposed New Due Date: February 2, 2022   

 
(ff) Mayor's Task Force on Economic Recovery (13.1.b.f.) 

Current Due Date: December 8, 2021  
Proposed New Due Date: January 12, 2022   
 

(gg) Recommendations related to the implementation of the 
Municipal Accommodation Tax and the updated Hamilton 
Tourism Strategy 2021(13.1.b.g.) 
Current Due Date: November 17, 2021  
Proposed New Due Date: January 12, 2022  

 
(hh) ACPD Environmental Working Group Plan (13.1.b.h.) 

Current Due Date: December 8, 2021  
Proposed New Due Date: March 23, 2022   

 
(ii) Protection of Privacy (13.1.b.i.) 

Current Due Date: November 17, 2021  
Proposed New Due Date: February 16, 2022  

 
(jj) Downtown Entertainment Precinct Master Agreement – 

Municipal Capital Facility Agreement By-Laws (13.1.b.j.) 
Current Due Date: December 8, 2021   
Proposed New Due Date: February 16, 2022   

 
(kk) Considerations to Implement a Vacant Home Tax in 

Hamilton (FCS21017(a) / PED21114) (13.1.b.k.) 
Current Due Date: December 8, 2021  
Proposed New Due Date: January 12, 2022   

 
(ll) Community Benefits Protocol (13.1.b.l.) 

Current Due Date: Deferred at the June 16, 2021 GIC  
Proposed New Due Date: March 23, 2022   

 
(mm) Draft City of Hamilton Public Engagement Policy 

(13.1.b.m.) 
Current Due Date: May 4, 2022  
Proposed New Due Date: June 15, 2022   

 
Result: Motion CARRIED by a vote of 14 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
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Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 

Absent - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 

(Ferguson/Pearson) 
That the General Issues Committee recess for one half hour until 8:00 p.m. 
 
Result: Motion was DEFEATED by a vote of 6 to 8, as follows:  

 
Yes - Mayor Fred Eisenberger 
No - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
No - Ward 4 Councillor Sam Merulla 

Absent - Ward 5 Councillor Russ Powers 
No - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
No - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
No - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
No - Ward 14 Councillor Terry Whitehead 
No - Ward 15 Councillor Judi Partridge 

 
 

(h) RECESS (Item 14) 
 

(Partridge/Nann) 
That the General Issues Committee recess until 9:30 a.m. on Friday, December 10, 
2021. 

 
Result: Motion CARRIED by a vote of 12 to 2, as follows:  

 
No - Mayor Fred Eisenberger 
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Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 

Absent - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
No - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 
Yes - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
Respectfully submitted,  

    

  
            ___________________________ 

    Tom Jackson, Deputy Mayor 
    Chair, General Issues Committee  

 
____________________ 
Stephanie Paparella 
Legislative Coordinator,  
Office of the City Clerk 
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GENERAL ISSUES COMMITTEE 

MINUTES 21-027(a) 
9:30 a.m.  

December 10, 2021 
Continuation of December 8, 2021 Meeting 

Due to COVID-19 and the closure of City Hall, this meeting was held virtually. 
______________________________________________________________________ 
 
Present: Mayor F. Eisenberger, Deputy Mayor T. Jackson (Chair) 

Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, R. Powers,  
E. Pauls, J. P. Danko, B. Clark, M. Pearson, B. Johnson,  
A. VanderBeek, J. Partridge 
 

Absent: Councillor T. Whitehead – Personal 
 Councillor L. Ferguson – Other City Business 
______________________________________________________________________ 

 
THE FOLLOWING ITEMS WERE REFERRED TO COUNCIL FOR CONSIDERATION: 

 
1. Canadian Union of Public Employees Local 5167 (Macassa/ Wentworth 

Lodges), Ratification of Collective Agreement (HUR21014) (City Wide) (Item 
14.3) 

 
 (Eisenberger/Powers) 

(a) That the tentative agreement reached on October 14, 2021, between the 
City of Hamilton and the Canadian Union of Public Employees Local 5167 
- Macassa/ Wentworth Lodges (“CUPE Lodges”), representing 
approximately 725 employees, regarding the collective agreement that 
covers the four (4) year term from April 1, 2019 to March 31, 2023, be 
ratified; and, 

  
(b) That Report HUR21014, respecting the Canadian Union of Public 

Employees, Local 5167 - Macassa/Wentworth Lodges (“CUPE Lodges”) 
Ratification of Collective Agreement, remain confidential. 

 
Result: Motion CARRIED by a vote of 10 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 

Absent - Ward 2 Councillor Jason Farr 
Absent - Ward 3 Councillor Nrinder Nann 
Absent - Ward 4 Councillor Sam Merulla 
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Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

2. Investigation Update (AUD21012) (City Wide) (Item 14.4) 
 
 (Johnson/Powers) 

(a) That Report AUD21012, respecting Investigation Update, be received; 

 

(b) That Report AUD21012 and Confidential Appendix “A” to Report 

AUD21012 respecting Investigation Update, remain confidential; and, 

 

(c) That Confidential Appendix “B” to Report AUD21012, respecting 

Investigation Update, be made public following Council, on Thursday, 

December 16, 2021 at 9:00 a.m. 

 
Result: Motion CARRIED by a vote of 10 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 

Absent - Ward 2 Councillor Jason Farr 
Absent - Ward 3 Councillor Nrinder Nann 
Absent - Ward 4 Councillor Sam Merulla 

Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 
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3. Litigation Update – Property Damage Claim (LS21028) (City Wide) (Item 
14.5) 

 
(Pauls/Pearson) 
(a) That Report LS21028, respecting a Litigation Update – Property Damage 

Claim, be received; and 
 
(b) That Report LS21028, respecting a Litigation Update – Property Damage 

Claim, remain confidential. 
 
Result: Motion CARRIED by a vote of 10 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 

Absent - Ward 2 Councillor Jason Farr 
Absent - Ward 3 Councillor Nrinder Nann 
Absent - Ward 4 Councillor Sam Merulla 

Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
4. Disposition Strategy - Portion of Wentworth Lodge Lands (PED19138) 

(Ward 13) (Item 14.6) 
 

(VanderBeek/Powers) 
(a) That Report PED19138, respecting the Disposition Strategy - Portion of 

Wentworth Lodge Lands, be received; and, 
 
(b) That Report PED19138, respecting the Disposition Strategy - Portion of 

Wentworth Lodge Lands, remain confidential. 
 

Result: Motion CARRIED by a vote of 11 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 

Absent - Ward 3 Councillor Nrinder Nann 
Absent - Ward 4 Councillor Sam Merulla 
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Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

5. Red Hill Valley Parkway Inquiry Update (LS19036(h)) (City Wide) (Item 14.7) 
 

(Eisenberger/Powers) 
(a) That the direction provided to staff in Closed Session, respecting Report 

LS19036(h) -  Red Hill Valley Parkway Inquiry Update, be approved; and, 
 
Result: Motion CARRIED by a vote of 8 to 3, as follows:  

 
Yes - Mayor Fred Eisenberger 
No - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 

Absent - Ward 3 Councillor Nrinder Nann 
Absent - Ward 4 Councillor Sam Merulla 

Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 
Yes - Ward 7 Councillor Esther Pauls 
No - Ward 8 Councillor J. P. Danko 
No - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

(b) That Report LS19036(h) -  Red Hill Valley Parkway Inquiry Update, remain 
confidential. 

 
Result: Motion CARRIED by a vote of 11 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
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Absent - Ward 3 Councillor Nrinder Nann 
Absent - Ward 4 Councillor Sam Merulla 

Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
FOR INFORMATION: 
 
(a) PRIVATE & CONFIDENTIAL 
 

(i) Closed Session Minutes – November 17 and 19, 2021 (Items 14.1 and 
14.2) 
 
(Pearson/Partridge) 
(a) That the Closed Session Minutes of the November 17 and 19, 2021 

General Issues Committee meetings, be approved; and, 
 
(b) That the Closed Session Minutes of the November 17 and 19, 2021 

General Issues Committee meetings, remain confidential. 
 

Result: Motion CARRIED by a vote of 12 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 

Absent - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 
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(Partridge/Powers) 
That Committee move into Closed Session respecting Items 14.3 to 14.7, 
pursuant to Section 9.1, Sub-sections (b), (c), (d), (e), (f), (i) and (k) of the City's 
Procedural By-law 21-021 and Section 239(2), Sub-sections sections (b), (c), (d), 
(e), (f), (i) and (k) of the Ontario Municipal Act, 2001, as amended, as the subject 
matters pertain to personal matters about an identifiable individual, including 
municipal or local board employees; a proposed or pending acquisition or 
disposition of land by the municipality or local board; labour relations or 
employee negotiations; litigation or potential litigation, including matters before 
administrative tribunals, affecting the municipality or local board; advice that is 
subject to solicitor-client privilege, including communications necessary for that 
purpose; a trade secret or scientific, technical, commercial, financial or labour 
relations information, supplied in confidence to the municipality or local board, 
which, if disclosed, could reasonably be expected to prejudice significantly the 
competitive position or interfere significantly with the contractual or other 
negotiations of a person, group of persons, or organization; and, a position, plan, 
procedure, criteria or instruction to be applied to any negotiations carried on or to 
be carried on by or on behalf of the municipality or local board. 

 
Result: Motion CARRIED by a vote of 12 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 

Absent - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 

Absent - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Yes - Ward 15 Councillor Judi Partridge 

 
 
(b) ADJOURNMENT (Item 15) 
 

(Pearson/Johnson) 
That there being no further business, the General Issues Committee be 
adjourned at 2:23 p.m. 

 
Result: Motion CARRIED by a vote of 11 to 0, as follows:  
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Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 

Absent - Ward 3 Councillor Nrinder Nann 
Absent - Ward 4 Councillor Sam Merulla 

Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson, Deputy Mayor 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 

Absent - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
Respectfully submitted,  

    

  

  
              ___________________________ 

    Tom Jackson, Deputy Mayor 
    Chair, General Issues Committee  

 
____________________ 
Stephanie Paparella 
Legislative Coordinator,  
Office of the City Clerk 
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Submitted on Wednesday, January 5, 2022 - 1:46pm Submitted by anonymous user: 
162.158.126.165 Submitted values are: 
 
    ==Committee Requested== 
    Committee: General Issues Committee 
 
 
    ==Requestor Information== 
      Name of Individual: Tys Theysmeyer 
      Name of Organization: Royal Botanical Gardens 
      Contact Number: 9055271158 
      Email Address: ttheysmeyer@rbg.ca 
      Mailing Address: 680 Plains Rd W. 
      Reason(s) for delegation request: Royal Botanical Gardens Support 
      for Chedoke Creek Remediation in support of item 10.6  Jan 12 
      2022 GIC committed 
      Will you be requesting funds from the City? No 
      Will you be submitting a formal presentation? Yes 
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Spill Remediation and Watershed Planning

● Congratulations to the City of Hamilton staff for the extensive work to date, and the 

collaborative work with the Royal Botanical Gardens and other stakeholders

● Information gathered and resulting actions will be critical to updates of the existing 

Wastewater and Stormwater Master Plans and ultimately delisting the Hamilton 

Harbour Great Lakes Area of Concern

● Information will be critical to restoring the broader function of Cootes Paradise 

Nature Sanctuary established under the RBG Act (1941)

● Watershed planning identified a number of priority projects

Tys Theijsmeijer, Head of Natural Areas

January 2021
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RBG Support for Chedoke Spill Remediation

Spill Technical Goal: Mitigate 47,000 kg Phosphorus and 312,000 kg Nitrogen from Kjeldahl Nitrogen
● Most of the spilled sludge has moved to the harbour
● All of the spilled water has moved to harbour, but with excess nutrients deposited in the bottom of both Cootes Paradise 

Marsh and Hamilton Harbour

TARGETED DREDGE Component
The goal of the targeted dredge project is to return the area to its estimated condition prior to the beginning of the 

spill event and to provide reasonable complementary offsetting remediation projects to account for additional 

environmental impacts that may not be addressed by dredging alone.

OFFSETTING PROJECTS 
Some of the technologies which will be assessed over the course of the plan execution include, but will not be limited to:

1) Floating vegetated mats

2) Small scale Aeration systems

3) Shoreline plantings

4) Beneficial sediment reuse and sediment stabilization
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Overarching Goal of Cootes Paradise (RBG Act 1941)
(Reinvention of the 1927 Dundas Crown Game Preserve & 1860s commercial fish sanctuary)

Paraphrased

1. Support international Ecosystems of Lake 

Ontario Fisheries and large-scale bird 

migrations

2. Protect locally and globally rare native 

species

3. Environmental and Human Well being 

Education

4. Low impact recreation

Royal Botanical Gardens Provincial Act 1941, rev1954, rev. 1959, 

rev1989

RBG Act 1989

Section 3.
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Commercial Fishery Potential
Yellow Perch – Spring Spawning female from Cootes Paradise Fishway
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The Background of the Remediation
The Documents

1. Chedoke Watershed Water Quality Framework, the basis of the Cootes Paradise and West Harbour remediation

2. Lower Chedoke Creek Spill Remediation Plan

3. Cootes Paradise and West Harbour Remediation Plan – also called Cootes Paradise Remediation Plan

4. Royal Botanical Gardens 25 Year Masterplan Framework (2021)

Cootes Paradise Remediation (Chedoke Watershed Water quality Framework) 

Current Challenges and Context Summary

1. CSOs

2. 403 runoff

3. Landfill leachate

4. Railyards

5. Urban stormwater

From Watershed Framework – Total Loadings
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Royal Botanical Gardens Masterplan Framework

Living Laboratory &

Conservation Focus

Public interface &

Conservation Focus

Princess Point/Chedoke Inlet 

= Primary Public Access and 

Education Location
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Excess Nutrients Problem – Phosphorus Inflowing
(total inflowing vs standing excess concentrations)

Chedoke Creek
57%

Spencer Creek
5%

Ancaster 
Creek…

Borers Creek
6%

Dundas WWTP
24%

PROBLEM PHOSPHORUS SUPPLIES 
MAJOR WATER SUPPLIES TO COOTES PARADISE MARSH
(HAMILTON CONSERVATION AUTHORITY 2019 CREEK DATA)

Federal & Provincial Guidelines: < 30ug/l Phosphorus
From Watershed Framework – Total Loadings

Page 58 of 183



Smothering Algae That Occurs Annually

Sheets of the bottom Filamentous Rafts Single Cell Water Column

(phytoplankton)

Federal & Provincial Guidelines < 30ug/l Phosphorus
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Spill Mitigation
Primary Measures

1. 47 tonnes of Phosphorus removed

2. 312 Tonnes of Nitrogen (TKN) removed

Process 
A mix of off-setting projects, as much of the spilled sludge and all of the water have passed 

through Chedoke Cr and Cootes Paradise area
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Focus CSOs (Combined Sewer Overflows)

Existing City of Hamilton Policy Wastewater Plan Objective:

• 1 overflow spill for a 5-year precipitation event (Note: Main King CSO Tank design predates this)

# Receiving Waters CSO Outfall
Total 

Events

Total

Hours

Total

Volume (m3)

1 Chedoke Creek Main/King Tank1 7 91.4 191,213

2 Chedoke Creek Royal Tank1 2 6.5 15,189

3 Chedoke Creek Aberdeen Avenue2 4 0.9 131

4 Chedoke Creek Tope Road2 13 24.8 11,390

5 Chedoke Creek Glen Road N.A. N.A. N.A.

6 Chedoke Creek Royal #2 (Delbrook) N.A. N.A. N.A.

7 Westdale Creek Sterling Avenue2 11 8.8 13,776

8 Ancaster Creek Ewen/McMaster Tank1 1 0.9 258

9 Desjardins Canal Dundas EQ tank1 1 N/A N/A

Total 39 133.5 231,957

1 Numbers based on actual measurements of overflows provided by City’s SCADA system.
2 Numbers based on estimates of computer simulations using Updated MIKE URBAN Detailed Sewer Model of combined and sanitary sewer system.

Note: ongoing operational improvements have been occurring at Main-King Tank to reduce spills

Summary Table of CSO Events to Cootes Paradise in 2020
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Chedoke Watershed 

Opportunities

RBG highlighted projects from the 
remediation plan collaboration

1. Royal CSO Tank creek separation
2. Local infiltration and downspout 

disconnection
3. Main channel daylighting in Aberdeen 

Avenue area
4. Separate Sewer system are, 

enhanced street sweeping
5. Cross connection issues resolved
6. Short term interim measures 

downstream to mitigate continuing 
issues

RBG created map submitted into the watershed planning process
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• Chedoke Remediation is detailed, and a long-term 

project, and requiring interim mitigation steps.

• Chedoke is the number one source of pollution to 

Cootes Paradise & the West harbour overall and 

critical to Delisting of HHRAP

• RBG is ready to collaboration on remediation projects 

to recovery water quality and improve public access in 

support of Hamilton's Vision and growth into the future

Thank You

Landscaping for urban stormwater runoff infiltration

“Rain Gardens”
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

CITY OF HAMILTON 
PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT 

Economic Development Division 
and 

Tourism and Culture Division 
 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: January 12, 2022 

SUBJECT/REPORT NO:  Mayor’s Task Force on Economic Recovery – Update 
(PED22005) (City Wide) 

WARD(S) AFFECTED: City Wide 

PREPARED BY: Karol Murillo (905) 546-2424 Ext. 7859 

SUBMITTED BY: Norm Schleehahn 
Director, Economic Development 
Planning and Economic Development Department 

SIGNATURE: 

 

SUBMITTED BY: Carrie Brooks-Joiner 
Director, Tourism and Culture 
Planning and Economic Development Department 

SIGNATURE: 

 

 
RECOMMENDATION 
 
That the matter respecting the Final Report for the Mayor’s Task Force on Economic 
Recovery continue to be updated and presented in a summary report to the General 
Issues Committee in Spring 2022. 

 
EXECUTIVE SUMMARY 
 
At the December 16, 2020 City Council meeting, the Final Report for the Mayor’s Task 
Force on Economic Recovery, which included 103 recommendations, was received and 
staff directed to review the Final Report and identify actions within the Report that can 
be brought forward to Council for consideration either as standalone initiatives, or 
through other City initiatives such as the Economic Development Action Plan. 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

An update of the status of the Recommendations is attached as Appendix “A” to Report 
PED22005.  
 
The document highlights the results from the multi-disciplinary approach taken together 
by representatives from government, academia, institutional, private sector and non-
profit. To date, over 2/3 or 74% of the Recommendations have been implemented or 
brought forward through the 2021-2025 Economic Development Action Plan. In 
addition, various actions are ongoing with recent community collaborations and 
partnerships highlighting new and innovative ways to support local businesses and 
position Hamilton for the long-term recovery. 
 
Alternatives for Consideration – Not applicable 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial: N/A 
 
Staffing: N/A 
 
Legal:       N/A   
 
HISTORICAL BACKGROUND 
 
Beginning in May 2020, the Mayor’s Task Force for Economic Recovery worked quickly 
to address immediate needs and put together a vast community effort to help business 
navigate the pandemic and plan for the eventual recovery. Led by the Mayor and 
composed of representatives of local business and economic sectors, the Task Force 
worked to identify the pressures on the local economy during COVID-19 and suggest 
actions to assist Hamilton businesses. In addition, recommendations were informed by 
the three guiding principles of Climate Change, Labour and Equity, Diversity, and 
Inclusion (EDI). 
 
POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
 
The work of the Task Force informed the recent 2021-2025 Economic Development 
Action Plan, Tourism Strategy, and several City planning documents and initiatives. 
 
RELEVANT CONSULTATION 
 
• City Manager  
• General Manager, Planning and Economic Development Department 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

ANALYSIS AND RATIONALE FOR RECOMMENDATION 
 
Following the receipt of the Final Report of the Mayor’s Task Force for Economic 
Recovery multiple actions were implemented by staff and key policy initiatives supported 
and championed to upper levels of government.   
 
The following highlights notable progress made in several areas and sectors since the 
Task Force’s final meeting in April 2021: 
 

 Hamilton Chamber of Commerce “Hamilton Day” campaign in support of shop local 
was held November 20, 2021;  

 The Fair Wages for Musicians Policy was awarded the 2021 Music Cities Awards as 
Best Initiative to Directly Support Musicians; 

 Tourism Hamilton was awarded a Marketing Innovation Award by the Tourism 
Industry Association of Ontario (TIAO) for film tourism promotion;  

 Hometown Hub – online sales portal for Hamilton businesses awarded international 
Economic Development Award;  

 City of Hamilton Awarded 2023 Grey Cup; and,  

 Economic Development Action Plan presented to the General Issues Committee on 
October 20, 2021. 
 

ALTERNATIVES FOR CONSIDERATION – Not applicable 
 
ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation  
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community.  
 
Economic Prosperity and Growth  
Hamilton has a prosperous and diverse local economy where people have opportunities 
to grow and develop.  
 
Healthy and Safe Communities  
Hamilton is a safe and supportive City where people are active, healthy, and have a 
high quality of life. 
 
Culture and Diversity  
Hamilton is a thriving, vibrant place for arts, culture, and heritage where diversity and 
inclusivity are embraced and celebrated.  
 
Our People and Performance  
Hamiltonians have a high level of trust and confidence in their City government. 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” - Mayor’s Task Force for Economic Recovery Recommendations Update 
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61 Completed - Motion implemented

24 Referred to staff

E 13 Referred to the Economic Development Action Plan (EDAP) 2021-2025

$ 4 Referred to staff/financial consideration

X 1 Reviewed/not feasible/completed

Total 103

Group 1 Recommendation Status/Comments

1 Establishment of a Small Business Tax Class Status as permitted by the 

Province of Ontario that will target support for small businesses in the City 

of Hamilton,

City of Hamilton staff continues to conduct analysis 

and consultations regarding the potential 

implementation of the Small Business property tax 

subclass for the 2023 taxation year.

2 Create ‘Hardship Grant/ Micro Business Relief Fund’ The Hamilton Business Centre through partnerships 

with Digital Main Street, Ministry of Economic 

Development and Job Creation and Fed Dev., 

Hamilton leveraged more than 2 million in programs 

and grant to support small business recovery;

-96 DMS grants have been approved in the past 3

months for a total of $240,000 in funding to support

businesses digital transform.  To date this program

has invested more than 1 million dollars into the local

economy

-33 Starter Company Grants, sustaining and starting

33 local businesses during the past 10 months.

3 Utilize, promote and expand to NFPs or social enterprises granting 

program through Hamilton Business Centre.

The Hamilton Business Centre through their mandate 

has not expanded programming to support NFP’s and 

social Enterprises.

4 Waive fees for new businesses being set up; review all fines, fees, 

interest and penalties; cap business license fees for five years; work with 

businesses on solutions not just a hard 'no'; lower or eliminate fees for 

patios (cost isn't worth the return as it is)

Approved December 9, 2020 GIC motion - all General 

Business License Fees, Trade License Fees, Taxi and 

Personal Transportation Providers (PTP) Fees, and 

Film Permit Fees be frozen at 2020 levels for 2021.

Appendix "A" to Report PED22005 
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5 Industry comparisons of business closures, vacancies, agency and 

agency program closures city wide to track vulnerable 

areas/neighbourhoods to focus support

Referred to Economic Development staff 

6 Undertake collective purchasing of technology to reduce costs that would 

otherwise be higher for individuals or organizations.

Referred to Hamilton Public Library for related 

services

7 Provide more public space wifi (libraries, Career Centres). The city has identified several opportunities for public 

Wi-Fi expansion, and along with Hamilton Public 

Library, is in planning stages for these projects. 

Project announcements will be forthcoming with 

additional details. 

8 Build on existing community supports. Hamilton Business Centre's Digital 

Mainstreet initiative; Green Venture/Green Byte refurbishment of 

computers for community needs; tech savvy organizations teach and 

support others who are learning (such as about ecommerce).

Underway by Hamilton Business Centre.  Additional 

funding confirmed for Digital Mainstreet.

9 Build on the City's Intelligent Community Plan The City of Hamilton has been named one of the Top 

7 Intelligent Communities in the World by the 

Intelligent Community Forum (ICF) in 2020.  

10 Provide enhanced support for small business 1) maximize participation in 

the provincial and federal programs, 2) tech

assistance by helping less tech savvy business owners quickly scale 

solutions, 3) utilize existing programs and education

forums to encourage business growth, 4) guidance and support to pivot 

businesses with modified operations, service models

and create new business models, 5) build digital capacity to introduce or 

increase e-Commerce options, 6) counselling for cash flow management, 

business concept review, revenue stream analysis, and marketing 

support, 7) create a toolkit for business, 8) tax relief strategies.

Approved December 9, 2020 GIC motion -  Covid 

Concierge service launched on February 18, 2021.

$ 11 Ensure the City leads with social and local procurement. Hamilton already 

a Social Procurement program in place and it could be an important part 

of the recovery for both the NFP/social service sector, as well and job 

seekers who might be otherwise left behind.

Referred to staff/financial consideration.

Appendix "A" to Report PED22005 
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12 City have more of an open mind about creative solutions (outdoor space); 

Help create attractive and safe walkable streets; Invest in the 

streetscapes;

Continue outdoor dining program in future years so patios are less 

expensive and easier to set up. AGCO/road closure guidelines, 

permitting/ Increase in sustainable transportation; Simplify street closure 

applications

Downtown Dining Expansion was approved October 6, 

2020 at Planning Committee and extended until 

October  31, 2021.  The Canada Healthy Communities

Initiative supports communities as they create and 

adapt public spaces and programming and services 

for public spaces to respond to ongoing needs arising

from COVID-19 over the next two years. There were 

two intakes for applications under the program, with 

the City’s first submission of the Hamilton Street Art 

Festival 2021 being unsuccessful and a pending 

application under the second submission for the 

Public Space and Park Wi-Fi Connectivity project for 

$250K still pending. In November 2021, transportation 

staff was directed to explore additional street closures 

to build on the success of the King William Pilot 

Project.

13 Focus on local tourism. Reorient portion of tourism budget to support local 

BIAs across city to localize tourism; Ensure local tourism branches/ 

visitors center are in all local areas to bring people all the areas of the city; 

Utilize tourism funds for beautification efforts on main streets and BIAs

Approved December 9, 2020 GIC motion - Additional 

funding to BIAs approved ($10K each) in 2021. Five  

videos to increase consumer confidence in supporting 

Hamilton businesses produced by Tourism Hamilton 

and Economic Development.  To be released in late 

Feb - late March. Hamilton Street Art Festival project 

approved by Council on Feb 25 to be submitted to 

Healthy Communitiies Initiative Grant Program. 

14 For food delivery and courier services - increase opportunities for flexible 

parking strategies to accommodate curbside pickup and food delivery 

services. Implement free parking strategies.

Removing rush hour parking restrictions in various 

commercial areas (Planning)
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15 Municipalities can further help NFPs and community organizations access

land. Use their zoning tools, as well as municipal loan guarantees, to help

community organizations maintain access to real estate (such as for 

community hubs or affordable housing) and perhaps even purchase 

assets that will be distressed . (Westmount in Montreal has created a 

zoning designation for church buildings that ensures they stay in 

community hands).

Referred to Planning and Economic Development 

staff.

16 Ensure supports (money, loans, expertise, technology) are in place to 

allow organizations the time to adjust and plan for the future.

Approved December 9, 2020 GIC motion  - City 

forwarded advocacy letter for  continued business 

supports to upper levels of government on January 25, 

2021. A response was received from the Office of the 

Prime Minister dated February 27, 2021 focused on 

economy recovery intiatives. 

$ 17 Institute a Moratorium on commercial tenant evictions - would apply to 

businesses and NFPs with a license to operate; also initiate some 

Property tax breaks to help relieve some rent.

Referred to Finance staff.

18 Ensure government and private sector leaders view NFPs, charities, and 

social enterprises as equal partners in creating a future that is 

prosperous, equitable, and has a strong social fabric by ensuring seats at 

decision making tables.

Refer to Chambers of Commerce. 

E 19 Ensure a sustainable food system, which is vulnerable at the moment 

(reliant on funds and food, which are not always predictable/in place).

Referred to the EDAP 2021-2025.

20 Mental health and addictions support (training for employers; supports for

individuals)

City forwarded advocacy letter for mental health and 

addiction supports. A response was received from the 

Office of the Prime Minister dated February 27, 2021 

focused on economy recovery intiatives

21 Training for NFP staff (and businesses) about serving people with mental 

health and addictions

Referred to Chambers of Commerce.
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22 Consider providing incentives for staff to get to work (such as reduced 

transit, recreational passes, etc.) Offer short-term training and certification 

opportunities in areas including mental health first aid, suicide prevention, 

CPR, first aid, NVCI, back care, hoyer lift training, etc. to improve job 

seekers' chances of being hired in these settings if they don't have post-

secondary education. Offer employers additional incentives to hire full 

time vs. part time. This recommendation for NFPs that operate 24/7.

Referred to multiple stakeholders

23 Ensure the direct connection is made to the health and wellbeing of the 

community AND the economy. When people with disabilities, from 

racialized communities, those living below the poverty line, women, 

newcomers, youth, etc. have employment, employers and the overall 

economy benefit.

City reviewing city policy framework (City's Manager 

Office).

E 24 Invest in construction/infrastructure spending to help get people back to 

work and expand skilled trades opportunities. Move timelines up of 

projects already approved.

The proposed gross capital investment by the City of 

Hamilton in 2022 is $386.0M. This amount includes 

the $356.0M recommended for approval,  as well as 

$30.0M of previously approved projects for 2022 

through the use of reserves and leveraging of grant 

funding made available from senior levels of 

government. This funding aligns with City objectives in 

response to the COVID-19 global pandemic.
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25 Increase investments in skill development, skilled trades, micro training, 

micro credentialing, employment supports, employment readiness, 

education, retraining, placements, and employer incentives are policy and 

funding tools to support job seekers (including those with barriers and/or 

the already-marginalized groups who risk being left further behind) and 

the employment that will be key to economic recovery.

Referred to the EDAP 2021-2025.                            

Update: June 29, 2021 - The YMCA 

Hamilton/Burlington/Brantford received $250,000 to 

provide free job-focused language training to 80 

newcomers interested in, or currently employed in the 

food manufacturing sector. This provincially funded 

project aims to support newcomers and support Food 

and Beverage Manufacturers with gaining and 

retaining a skilled labour force. This partnership 

between Mohawk College, YMCA, and Food 

Processing Skills Canada demonstrates the value of 

bringing together community agencies, colleges, and 

the private sector in order to support and help 2,700 

newcomers impacted by the COVID-19 pandemic 

start new jobs.

E 26 Identify the "jobs of the future" and the skills required. Service providers 

can then prepare training, retraining, and employment supports for those 

skills.

Referred to the EDAP 2021-2025.

27 Increase safe access to childcare in a way that enables providers to 

operate. The federal government was contemplating a subsidy for 

providers but that subsidy has not yet materialized.

City forwarded advocacy letter for childcare supports. 

A response was received from the Office of the Prime 

Minister dated February 27, 2021 focused on economy 

recovery intiatives

28 Encourage flexible work arrangements (continued work from home, or 

flexible hours, with technology support provided), especially for parents.

Referred to City Human Resources staff.

29 Use schedule, route, and fare tools to enable more access to 

transportation. Municipal (with government partnerships) - asap

-Transportation infrastructure, schedules, routes, fares, etc. Invest in 

transportation as part of construction/infrastructure spending (above).

Referred to Public Works staff (transportation). In 

addition, $192.9M Transit initiatives spending for 2021 

Tax Supported Capital Budget including 13 additional 

buses.

30 A genuinely inclusive, barrier-free planning for people with disabilities and 

universal design needs to include funding and enforcement to ensure it 

will be delivered.

Referred to City Human Resources staff (Talent and 

Diversity Division)

Group 2 Recommendation
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$ 31 Operational initiatives                                                                                                                                        

- Improve speed on permitting and approvals for development to enable 

sustainable growth - Enhance and promote Job boards to support the 

needs of manufacturing and life sciences sectors

- Cultivate the supply chain within Hamilton/Ontario/Canada,

as a means to support manufacturing firms that converted to PPE or to 

those that provide component parts for multinationals; understanding that 

this might not necessarily be ‘buy local’, but can there be revisions to city 

procurement policy to factor local production or local suppliers within the 

supply chain instead of just lowest priced bids, or can City promote 

Hamilton PPE companies in federal / provincial grant and procurement 

programs

- Consider how to continue property tax deferral program for those 

companies in need, especially in the event of a second shutdown – this 

was beneficial to many companies but is lower priority given that the next 

instalment is due September 30 - Continue pandemic planning in strategic 

areas in the event of a second wave – e.g. childcare plans in place in the 

event of school closures to enable parents to keep working

Referred to PED staff.

32 Transportation and Logistics infrastructure

– increase priority on preventative maintenance and timely repairs

– Ensure master traffic plans engage manufacturing to enable

optimum traffic flow

– Improve public transit to industrial areas/plants

(manufacturing companies interviewed did not see LRT as a high priority 

initiative) – Coordinate with industry regarding public transit needs

(timing, routes)

Referred to the EDAP 2021-2025 and PED staff. In 

addition, $77.4M Transit initiatives spending for 2022 

Tax Supported Capital Budget, along with funding 

from the Investing in Canada Infrastructure Program 

(ICIP). The 10-Year Capital Transit Plan, 2022-2031 

proposes $322.7M in gross capital investments. 

Within these investments are included a portion of a 

$505M of ICIP – Transit Stream projects that were 

approved by the federal government in 2021 over a 

seven-year period. 
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33 Strategic initiatives

- Identify programs, resources and partners that City can support to 

enable postsecondary institutions (Mohawk, McMaster) to expand and 

build on both academic programs and short courses for industries that are 

experiencing labour shortages and skills gaps – i.e. training for not only 

current

students as well as re-training of existing workforce

- Promote and champion Hamilton region as the Advanced Manufacturing 

hub of Canada – establish an Advanced Manufacturing council

- Champion Hamilton region’s on-going transformation as a

Life Sciences Cluster – support of Synapse Life Sciences Consortium

- Consider strategic development of Bayfront lands as an advanced 

manufacturing campus that combines academia, training, ancillary 

services

- Continue to promote and champion Hamilton’s reputation as an 

attractive and livable city to attract and retain skilled workforce

Referred to the EDAP 2021-2025. FedDev Ontario 

awarded Innovation Factory and Synapse Consortium 

$6M in funding that will result in 50 new jobs and 

maintain 100 others. This announcement is a boost to 

Hamilton’s biotech and health sciences accelerators 

and is expected to attract another $7.5 million in 

capital or in-kind services.

 Update: June 29, 2021 - The YMCA 

Hamilton/Burlington/Brantford received $250,000 to 

provide free job-focused language training to 80 

newcomers interested in, or currently employed in the 

food manufacturing sector. This provincially funded 

project aims to support newcomers and support Food 

and Beverage Manufacturers with gaining and 

retaining a skilled labour force. This partnership 

between Mohawk College, YMCA, and Food 

Processing Skills Canada demonstrates the value of 

bringing together community agencies, colleges, and 

the private sector in order to support and help 2,700 

newcomers impacted by the COVID-19 pandemic 

start new jobs.

34 Continued support of Federal and Provincial programs

- Corporate Tax deferral programs and advocacy on potential future 

extensions

- Federal /provincial transfers to municipalities to cover budget shortfalls

- Continued support for CEWS extension / transition plans (July to Nov)

- Support for assistance / subsidy for companies that have reduced 

productivity due to COVID-related plant preparations (e.g. many 

companies lose 1 hour of productivity per shift due to sanitization 

measures and reimbursement for

increased PPE costs for companies

Approved December 9, 2020 GIC motion  - City 

forwarded advocacy letter supporting tax deferral 

programs supports to upper levels of government on 

January 25, 2021. A response was received from the 

Office of the Prime Minister dated February 27, 2021 

focused on economy recovery intiatives. 
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E 35 Procurement policies that promote Canadian

manufactured goods

- transfer federal / provincial procurement dollars to municipalities to 

provide pro-Canadian decision opportunities at a City level

- Emphasize the climate / environmental benefit and security of supply for 

buying local

- Opportunity for City (Mayor, Council, government relations staff) to 

promote and raise awareness of Hamilton manufacturers for provincial 

and federal funding programs to ensure Hamilton companies are getting 

access and visibility

Referred to the EDAP 2021-2025

36 Support of federal trade policies and their continued

improvements – massive impact to manufacturing given

changing global trade flows and US policies.

- Open commercial borders with US, i.e. US232 tariff on aluminum and 

steel

- Maximize benefits of new NAFTA, especially auto parts

City forwarded advocacy letter supporting federal 

trade policies. A response was received from the 

Office of the Prime Minister dated February 27, 2021 

focused on economy recovery intiatives. 

Group 3 Recommendation

E 37 Regulatory Environment – red tape reduction

– Advocate in policy and zoning matters to protect Farm and rural 

business viability

– Attract and encourage agricultural inputs suppliers to locate in rural 

areas (e.g. seed and feed suppliers, grading and packing facilities, large 

animal veterinarians, food storage and processing facilities)

– Maintain the farmland tax property rate proportional to other tax classes 

(i.e. lower the rate to maintain farmland share of tax burden to offset the 

disproportionate increase in farmland values)

– Streamline and assist businesses with approval processes (e.g. 

drainage works, CBO, CAs, NEC, Greenbelt, planning department, 

building department etc.)

Referred to the EDAP 2021-2025 and Planning staff.
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E 38 Support Local food production

– Implement municipal policies and investments in infrastructure to 

support agriculture and food processing – Invest in the maintenance of 

drains, ditches, roads and infrastructure necessary to move agricultural 

equipment

and transport agri-food products

– Establish agriculture, agri-food and rural Community Improvement Plan 

to encourage agri-food business expansion, revitalization and stimulate 

rural

economic development

– Provide specialized assistance to businesses identified as critical to the 

agricultural sector in Hamilton

– Host value chain networking workshops to encourage local connections 

between farmers, processors, distributors, retailers, food service, etc. 

– Facilitate connections between local institutions (e.g. municipal, 

hospital, etc.) and local producers to encourage local food procurement.

– Investigate feasibility of local food infrastructure based on identified 

gaps (e.g. food processing hub, food aggregation and distribution)

– Continue to move forward on Hamilton’s food strategy to support local 

food security for low income families.

Referred to the EDAP 2021-2025 and Economic 

Development staff 

Appendix "A" to Report PED22005 
Page 10 of 31Page 77 of 183



39 Rural Connectivity – Look for ways to expand access to rural 

Hamilton resident’s and businesses. Strategic economic 

investments, like expanding reliable internet and cell phone access, 

will stimulate job creation, contribute to affordable community 

development, and deliver economic growth and prosperity for all 

Hamiltonians.

– Develop partnerships with the provincial and federal governments and 

internet and cellular service providers to invest and expand services in the 

Hamilton area

: Referred to the EDAP 2021-2025 and staff (Chief 

Digital Officer). The City via Office of the Mayor and 

Digital Office provided letters of support to all 

Telcos/ISP that submitting applications to either 

Provincial ICON program and/or Federal Universal 

Broadband Fund program. One successful application 

included $441,200 in funding for Bell Canada to bring 

high-speed Internet to rural Ontario residents. Bell will 

contribute $1,286,200 toward this project that will 

connect 756 underserved households to high-speed 

Internet in the following communities and surrounding 

rural areas: Ashgrove, Campbellville, Carlisle, Cedar 

Springs, Freelton, Hornby, Morriston, Waterdown and 

other areas just outside Milton. In addition, CRTC has 

announced that Cogeco has been awarded funding for 

their Hamilton 1 project that will provide fibre backhaul 

(transport) to Jerseyville. As part of its accelerated 

capital investment in national next-generation network 

infrastructure, Bell has now reached more than 75,000 

Hamilton locations with all-fibre broadband access. 

The expansion program will bring direct-fibre network 

connections to an additional 15,000 locations by the 

end of 2021, including in the communities of Ancaster, 

Dundas and Mount Hope.

ISP will be eligible to participate in the IO reverse 

auction process to bid on underserviced areas in 

Hamilton with funding.
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40 Rural Boundary Protection and Environmental Support

– Establish a firm urban boundary to protect agricultural lands, natural 

resources, and prevent sprawl that drastically increases greenhouse gas 

emissions and infrastructure costs. Hamilton’s best opportunity to meet

ambitious climate change targets will be to maintain its large rural land 

base that provides many benefits to the environment.

– Permanent urban boundaries a designed to limit the loss of agricultural 

land, thereby focusing future urban growth within existing urban 

boundaries. This means urban growth primarily through redevelopment of 

vacant and

underused lands, and higher density development.

– In urban areas, higher density development should be mandated 

province-wide to take full advantage of existing infrastructure.

– Urban areas should only be allowed to expand onto abutting agricultural 

lands only after exhausting redevelopment of underused or vacant areas 

within their existing urban boundaries. This would include the rehabilitation 

and redevelopment of both “greyfield” and “brownfield” sites.

– Urban expansion onto abutting agricultural land must be directed onto 

lower class agricultural land adjacent to the existing urban boundaries

– Promote environmental BMPs with farmers for a better balance of 

economics and environment on Hamilton farms 

– Encourage public awareness of environmental BMPs on farms and their 

value as environmental goods and services.

Referred to staff (Planning - GRIDS Process)

Group 4 Recommendation

41 Create mid-sized venues useful for live performance. This could be new 

construction or conversion of old spaces. Venues would need to be 

affordable to all artists and accessible.

Administration might be shared between venues. One administrative staff 

keeping up with these venues would keep administrative costs low and 

allow artists to keep their costs low as well.

Bridgeworks facility open.  St Marks adaptive reuse 

project underway.
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42 Hamilton should have a film commissioner to promote Hamilton’s vibrant 

film/tv community to the industry and film events proactively, and also 

promote our tax credit incentive which is one of the highest within Canada 

at 45%. This would further push Hamilton during these times given our

better control of COVID while the majority of America is still shut-down.

More industry outreach is needed within the industry itself - many people 

who are in film/tv in Hamilton don’t know of others who are in in this sector 

in Hamilton. A film commissioner can do this.

Film Commissioner role in place in Tourism 

and Culture across multiple staff positions. These 

roles support the industry in the areas of Production 

Services; Industry Support and Business/Sector 

Development. City is already supporting 

networking/education events for local 

industry, e.g. Canada Film Day: virtual 

event/panel to engage Hamilton industry delivered in 

April 2021; quarterly Creative 

Exchange virtual networking events in place.  Staff are 

investigating additional activities/projects to enhance 

industry outreach in terms of managing and attracting 

film production and retaining, attracting and expanding 

bricks and mortar film businesses and workforce. 

Correction: tax credit is not Hamilton-specific 

and is not a flat 45%. Tax credits apply to all of 

Ontario; regional bonus applies to all citiies 

outside of the GTA zone and only certain 

productions are eligible.

43 For example - waive film permit fees for the next few months. Approved December 9, 2020 GIC motion  - All 

General Business License Fees, Trade License Fees, 

Taxi and Personal Transportation Providers (PTP) 

Fees, and Film Permit Fees be frozen at 2020 levels 

for 2021.

44 When feasible, invite senior management and board members from the 

Canadian Film Centre to Hamilton. The current chair is the owner of the 

company that makes Murdoch Mysteries - they film in Hamilton regularly.

Referred to staff (Tourism and Culture).  Staff are in 

contact Canadian Film Centre (CFC)  about potential 

collaborations.  Familiariztion tours will resume in 

2022 as health restrictions allow. Film Office staff 

participate in weekly calls with provincial and regional 

stakeholders via Ontario Creates. 

Appendix "A" to Report PED22005 
Page 13 of 31Page 80 of 183



45 1) Reinstate the Anti-Racism Resource Centre, as an independent, arms 

length organization, to support arts organizations (and other 

organizations) across Hamilton to build their capacity to do anti-racism, 

anti-oppression, Equity Diversity Inclusion work in their organizations with 

assessment

metrics.

2) City funding should divest from cultural institutions that are not actively 

working to decolonize and dismantle anti-Black and anti-Indigenous 

racism within their organizations - put evaluative metrics into place that 

make City funding conditional on addressing institutional 

racism/inequities.

3) Create a policy to have a minimum of one- third of the seats for 

Coalition of Black and Racialized Artists members and/or BIPOC 

representation on the City of Hamilton Arts Advisory Committee at all 

times.

4) City Enrichment Fund to establish a dedicated, strategic funding stream 

(much like many other funders have done) for BIPOC, LGBTQ+, and 

other equity-seeking artists and cultural producers at various stages in 

their careers.

1) The HARRC report with a new board of 

directors/independent board and was approved at 

Hamilton City Council on February 24, 2021 

(CM20007(b)) with $50,000 approved for HARCC to 

hire a consultant that would lead the search for an 

Executive Director. As of September 2021, the new 

ED has assumed the role and began developing a five 

year business and strategic plan. 3) Referred to Arts 

Advisory Commission (AAC) and Tourism and Culture 

Staff.  The AAC discussed BIPOC representation at its 

meeting in January and is developing suggested 

language to guide future recruitment.  2) & 4) the City 

Enrichment Fund is currently undergoing an Equity, 

Diversity and Inclusion (EDI) Review. EDI survey was 

sent out to previous and current CEF applicants 

(optional). Results have been compiled. Future 

updates from the grants coordinator will be presented 

to grants sub-committee in the coming months.

46 1) Strategize an action plan with long term solutions for a new economic

model for the sector that is stable and supports the growth of its workers, 

cultural producers, and the culture of marginalized communities in 

sustainable ways to thrive. Create a working group after this taskforce that 

can look at this.

Referred to staff (Tourism and Culture). Addressed 

within Ec Dev Action Plan and wordforce development 

actions. 
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47 1) Invest in the future of the sector by resourcing emerging BIPOC artists 

and cultural workers with mentorship, recognition, and other opportunities 

to nourish their continued growth and success in the field. This could also 

be the role of a new working group as mentioned above.

Advocate for more funding for this provincially and federally through the 

Ontario Arts Council, the Canada Council and Canadian Heritage.

2) Create opportunities for BIPOC artists, curators, and community 

members to re-interpret permanent collections held in institutions from 

their own truths, knowledge, lived experiences, and languages. 3) Create 

opportunities for BIPOC youth to train and develop skills in the areas of 

film, music and media arts to be more readily able to join the arts labour 

force.

Referred to Tourism and Culture staff. Funding being 

sought for Hamilton Street Art Festival- incudes 

specific community arts projects for the BIPOC arts 

community.    Part of this work is being undertaken as 

part of the City's Indigenous Landmarks Working 

Group.  In 2021 staff developed and implemented th 

Musician Development Program, which was a virtual 

mentor experience between musicians and music 

business experts. 25 musicians participated in the 

program.  The 3rd annual Musicians' Conference was 

delivered in October 18-22, 2022 that focussed on 

mental health, marketing and business skills as part of 

Small Business Week. 

48 1) Additional funding for fashion businesses and designers to assist 

emerging businesses/designers and existing ones scale up/increase 

client base.

2) Provide support by continuing to offer programs that focus on business 

planning and marketing such as Digital Main St Program and virtual 

business coaching that help businesses pivot and/or scale up.

 Virtual business coaching program (Business Canvas 

Model)  for all Creative Industries 

businesses/entrepreneurs was initiated in 2020 and 

continues into 2021 to assist existing businesses in 

changing or modifying and/or new businesses start-up 

or expand in Hamilton.  47% of businesses who 

attended the 2020/2021 sessions were Fashion 

businesses. Additional funding secured for Digital 

Main St. Referred to staff (Tourism and Culture & 

Hamilton Business Centre) to identify other 

opportunities. 
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E 49 Work Force Development: attraction, retention and development/training 

for fashion workers.

There are immediate and significant needs for skilled/trained fashion 

workers (those who make the clothes). Current workers who produced 

clothing are retiring and in order to grow businesses and scale up fashion 

businesses more workers are greatly needed. Hamilton doesn’t have a 

local provider who trains in ‘fashion production’ so the recommendation is 

for the city to identify, develop partnerships (i.e. provincial, federal etc.), 

and work with a trainer (i.e. similar to Toronto’s Fashion Exchange 

Program) to offer some funding that will assist with the development of a 

program that trains and provides paid work experience for fashion 

workers.

City to also assist with attraction of skilled workers who are often trained 

outside of Canada. This must be done with living wages and safe working 

conditions.

Referred to the EDAP 2021-2025 and Tourism and 

Culture staff. Addressed within actions of the Ec Dev 

Action Plan.  

$ 50 Give arts organizations and businesses property tax forgiveness. Approved December 9, 2020 GIC motion  - Letter 

forwarded to upper levels of government to extend the 

eligibility for the Creative Enterprise Facilities Property 

Tax Sub-class to the City of Hamilton and that the 

Province support extending the Creative Enterprise 

Facilities Property Tax Sub-class to the City of 

Hamilton.  Finance staff be directed to report back to 

the General Issues Committee with options for 

creating such a sub-class. 

51 Better access to technology for arts organizations in order to be able to 

deliver online programming. This could happen through an equipment 

bank held at the HPL as part of its maker space.

Hamilton Arts Council could play a lead role in organizing knowledge 

workshops.

Referred to Hamilton Public Library and Hamilton Arts 

Council

52 Website to let Hamiltonians know what’s open/not in the arts sector in 

Hamilton.

Underway. The AAC supported the Arts Council's 

online local arts communication/listings project with 

seed funding in the amount of $5,500 in fall 2020. The 

project has since received federal grant support in the 

amount of $90K. The Arts Council is currently 

surveying the community regarding needs for the site.
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53 Update the City of Hamilton’s music strategy to provide a direction for 

industry recovery and ensure goals are relevant and speak to current 

industry needs. Seek a new report with recommendations from industry 

experts on City of Hamilton music policy.

Strategy drafted in partnership with the Chamber, 

Sonic Unyon and HPL.  Media announcement 

released March 2021.   City is currently reviewing the  

Strategy and its 21 recommendations  and will  report 

to Council in 2022 with next steps. 

54 Assist with reopening venues and other arts-businesses by providing 

continued health & safety, licensing, and by-law support through the small 

business centre.

Support provided through new Conciege Program and 

Tourism and Culture staff.

55 1) Lobby provincial and federal government to continue current granting 

programs at full funding amounts for arts organizations to ensure 

sustainability.

2) Ensure CEF funding continues to provide full regular funding to 

organizations in 2021 that pay artists and arts industry workers to ensure 

employment continuation within our industries, that also include equity 

metrics as referenced above. Consider creating an additional one-

time grant for CEF 2021 to support the careers of the hardest hit artists 

(BIPOC) and COVID-related hardships of individual artists and musicians 

over the next year.

- Create “minimum wage” pay scale for musicians hired by the City and at

city-related/sanctioned events, to ensure musicians are paid fairly as 

reopening happens and afterwards

- Lobby provincially and federally to ensure that CERB (or equivalent 

program) continues for musicians and gig-workers who are unable to 

return to work due to gathering constraints. Ensure that the CEWS wage 

subsidy continues for organizations supporting arts workers. 

Includes multiple actions.  Referred to staff/financial 

consideration.  2) City Policy for Fair Payment for 

Musicians was developed and approved by Council in 

June 2021.

The City's Music Monday's virtual program in 2021 

provided paid work to 15 acts  who were compensated 

in accordance to the Fair Payment policy/rates.  
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56 That municipal funding be allocated immediately for ‘Phase 3 Recovery’ to 

for-

profit live music venues that don’t currently qualify for municipal funding 

(like CEF) and meet the following guidelines:

1) COVID-19 IMPACT:

- a brick & mortar establishment that was forced to close in March due to 

the

provincial decisions pertaining to COVID-19 - a brick & mortar 

establishment that was not granted the ability to re-open until late July 

2020 under limited capacity, with important health & safety guidelines to 

presenting live events

2) DEFINITION OF LIVE MUSIC VENUE:

- establishment whose primary use is the presentation of live music

- predominantly charges “admission” to the public to access the live music

presentations

- invests in ‘live music infrastructure’ to present such as staging, lighting, 

PA system, ticketing area, promotion expenditures

- compensates artists fairly for their live performances depending on the 

program and requirements, this recommendation could include support to 

other for-profit arts & culture businesses that demonstrate an equivalent 

high need and impact on artists and arts workers.

Referred to Finance and Tourism and Culture staff.

In October 2021 the province (through FACTOR) 

introduced a one-time $20M funding program to 

support live concerts (virtua and in-person) for music 

venues, festivals, music promoters and musicians that 

supported a number of the recommendations here. 

Hamilton venues were encouraged to apply.

Group 5 Recommendation

57 Funding for tourism sectors who will be very slow to recover from this, to 

keep them surviving until they can thrive again.

Referred to Tourism and Culture staff.

58 Provide a playbook which helps provide a solid guide for businesses and 

organizations about current pandemic rules and protocols.

Outline the specific guidelines for hosting events safely within the

current numbers that are approved.

Provide industry connections/resources such as TIAO and

HHBRTO for the tourism sector.

Conciege Program 

59 Lobby the government to look at percentages of capacity, rather than a 

fixed number (ie fifty people) as the venues differ by maximum capacities.

Multiple bodies have advocated for adjustments to 

capacity limts in Ontario including The Ontario 

Chamber of Commerce and The Canadian Live Music 

Association. As of October 25, 2021 capacity limits for 

music venues were lifted by the Province. 
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60 Encourage the city to work with the province in seeking clarity on what 

comes next relative to measuring status over the coming weeks/months, 

recognizing that the “second wave” concerns tied to the fall weather 

change and children returning to schools. How are we evaluating our 

progress relative to further relaxation of restrictions or regression towards 

tighter restrictions or lockdowns? Is there a common measurement metric 

& can that be publicized and explained? Daily case count, hospital 

occupancy, or another? How is this applied regionally versus province 

wide? Clarity on this progress and how it’s being measured, would help 

provide some certainty across sectors as they plan next steps in the 

coming quarter.

City continues to work with the province on restrictions 

and protocols and how it affects industry.

61 Local/Provincial public health working with larger sector/industry

to proactively develop next phase of re-opening criteria in a COVID 

environment. Relate required planning to that of school re-openings. What 

is

required to ensure public safety all-the-while allowing business to 

progress

toward normal operating capacity? This will also provide consumers

the benefit of understanding what precautions are being taken as they

consider their own decisions about what activities to resume or not.

Referred to Hamilton Public Health and local 

partners/Hamilton Chamber of Commerce who are 

working with IPAC (Infection Prevention and Control 

Canada) on workplace protocols and procedures. As 

of September 22, 2021 at 12:01 am, Ontario residents 

will need to provide proof of being fully vaccinated 

against COVID-19, along with proof of identification to 

access certain businesses and settings. As per 

provincial guidelines, proof of vaccincation and 

identification has been rolled out to the general public 

in consultation with public health units.

62 Encourage clarity around the future of the CEWS regulations beyond

November including lobbying for the continuation of existing benefits

(min 75% recovery) for the hardest hit sectors like those represented in 

our

working group. This is the only way to avoid mass layoffs in this sector.

Approved December 9, 2020 GIC motion  - City 

forwarded advocacy letter to upper levels of 

government  on January 25, 2021. A response was 

received from the Office of the Prime Minister dated 

February 27, 2021 focused on economy recovery 

intiatives.

63 An extension of Termination and Severance Protection beyond January

2, 2021. Many of the employees in our businesses and sectors in general

continue to be laid off. Extending legislation beyond January 2021 is

crucial for businesses most impacted

Approved December 9, 2020 GIC motion - City 

forwarded advocacy letter to upper levels of 

government focused on extension of Termination and 

Severance Protection on January 25, 2021. A 

response was received from the Office of the Prime 

Minister dated February 27, 2021 focused on economy 

recovery intiatives.
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64 Communication to residents of Hamilton about the impact of visitors from 

other communities. - The safety measures in place to reduce the risks

- The economic value to the City and its residents

- Clarity on what people can and cannot do if they use local facilities such 

as

attractions, events, hotels and restaurants

- The impact it is, or isn’t, having on Covid cases to the community

Approved December 9, 2020 GIC motion -  Covid 

Concierge service launched on February 18, 2021.

65 Communication to surrounding areas regarding visitation to Hamilton

- The safety and economic value of vacationing closer to home

- Clarity on what they can and cannot do when they visit

- Help direct them from overused facilities to under used areas

Approved December 9, 2020 GIC motion -  Covid 

Concierge service launched on February 18, 2021. 

Tourism Hamilton website reflects direction of EOC 

and Hamilton's most current status within the 

Provincial framework redirecting to the City's website 

where applicable. 

66 Staying connected and relevant to your

market, members, supporters and community. Whether your business is

partially open, virtual only, or completely closed

it is important to stay in touch so that your supporters will be there when 

you are ready to welcome them back in physically.

Tourism & Culture and Economic Development 

produced and released five public oriented videos to 

increase consumer confidence.

67 Champion street closures and placemaking projects that help revitalize 

main streets and support local businesses, attractions and tourism 

facilities. Sponsor all season social distanced outdoor activities by 

normalizing outdoor gatherings. Encourage patrons for the weather, rather 

than using carbon producing heating equipment when possible.

Approved December 9, 2020 GIC motion -  Launch of 

public space animation initiative & Winterfest Motion 

($25,000) for additional programming. King Willam 

Gate public art project to be installed in May to 

facilitate closing of King William St for on street 

events.  Hamilton Street Art Festival 2021 Healthy 

Communities Initiative Grant application includes 

placemaking enhancemtents to outdoor spaces that 

will allow more places for safe outdoor gathering.
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68 Establish a major tourism marketing campaign for Spring 2021 utilizing 

existing outdoor infrastructure. Local attractions, such as the Peach 

Festival, Art Crawl and Supecrawl can be redesigned with additional 

COVID safety protocols in mind in larger facilities such is the Ancaster 

Fair Grounds or Tim Horton’s Field. Be clear and transparent with the 

public akin to supporting local restaurant call to action – the local tourism 

& hospitality industry needs your support.

Inspire Local pride and support.

Referred to staff (Tourism and Culture). Marketing 

plan in place and messaging will be subject to public 

health restrictions.  June to September 2021 TH 

conducted a Summer marketing campaign using 

influencers to lure visitors to Hamilton for economic 

impact.  Any redesign of community led events is the 

role of the event organizers. All activities including 

public health restrictions are subject to provincial 

orders. 

69 Dedicate resources (people) to best-practice research within the sector to 

seek solutions for re-opening in specific sub-sectors that have been 

successful elsewhere as a guide to implement in Hamilton. Think 

regionally, provincially, nationally and internationally. How has New 

Zealand successfully re-opened convention centers? How is the NFL 

putting fans in stadiums? What is leading to success and progress?

Best practices continue to inform the City’s shift to 

digital services (e.g. Arts Awards, Music Mondays, and 

the Musicians Conference) and reopening plans (e.g. 

civic museum facilities and Tim Hortons Field).   

Information sharing among governments, sectors, 

associations and businesses have also informed 

broader re-opening.

70 A clear distinction should be made between the nature of business 

meetings & events and that of mass gatherings. The World Health 

Organization defines mass gatherings as events that have the potential of 

compromising the medical system where the “number of people attending 

is sufficient to strain the planning and response resources of the 

community, or nation hosting the event.” A phased and graduated 

approach to reintroduce smaller meetings and events should be 

considered similar to what has occurred introduced in areas such as BC, 

Quebec and Nova Scotia. Business events are generally held in lower risk 

environments, and can be more easily controlled through pre-registration, 

overall counts and contact tracing. Social distancing practices, proper 

sanitization controls and food safety measures can be implemented by 

qualified staff. Hamilton’s meetings and events industry is by nature ready 

for this controlled restart and being given the green light to do so is vitally 

important for this industry to move forward in any capacity.

The tourism, sports and events sectors have strongly 

advocated to Province of Ontario for consideration as 

public heath restrictions are implemented and 

adjusted.  Capacity restrictions have been adjusted for 

meeting and events related businesses including;  

concert venues, theatres and cinemas; fairs, rural 

exhibitions and festivals; museums and similar 

attractions; meeting or event spaces, conference 

centres, convention centres; rental accommodations; 

and restaurants, bars, and other food or drink 

establishments

Group 6 Recommendation

71 Single Point of Authority Approved December 9, 2020 GIC motion -  Covid 

Concierge service launched on February 18, 2021.
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72 Expansion of Commercial Rent Assistance Program Approved December 9, 2020 GIC motion - City 

forwarded advocacy letter to upper levels of 

government focused on Commercial Rent Assistance 

Program on January 25, 2021. A response was 

received from the Office of the Prime Minister dated 

February 27, 2021 focused on economy recovery 

intiatives. 

E 73 Support for an Innovative Pilot Program Referred to the EDAP 2021-2025.

74 Bylaw Enforcement Approved December 9, 2020 GIC motion -  Covid 

Concierge service launched on February 18, 2021.

75 Well-being supports for Employees Approved December 9, 2020 GIC motion -  Covid 

Concierge service launched on February 18, 2021.

76 Transportation Infrastructure (LRT, Expansion, Full Schedule) $77.4M Transit initiatives spending for 2022 Tax 

Supported Capital Budget, along with funding from the 

Investing in Canada Infrastructure Program (ICIP). 

The 10-Year Capital Transit Plan, 2022-2031 

proposes $322.7M in gross capital investments. 

Within these investments are included a portion of a

$505M of ICIP – Transit Stream projects that were 

approved by the federal government in 2021 over a 

seven-year period. The federal and provincial 

governments announced matching commitments of 

$1.7B each ($3.4B total) to advance the Hamilton 

Light Rail Transit (LRT) project in May 2021. In 

addition, on July 26, 2021, Minister of Transportation 

Caroline Mulroney announced two-way all-day GO rail 

service would begin on August 7, 2021 between 

Toronto and Hamilton’s West Harbour GO station.

E 77 Network Infrastructure Referred to the EDAP 2021-2025.
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78 Placemaking in support of well-being and healthy workplaces Approved December 9, 2020 GIC motion -  Launch of 

public space animation initiative & Winterfest Motion 

($25,000) for additional programming. King Willam 

Gate public art project to be installed in May to 

facilitate closing of King William St for on street 

events.  Hamilton Street Art Festival 2021 Healthy 

Communities Initiative Grant application incudes 

placemaking enhancemtents to outdoor spaces that 

will allow more places for safe outdoor gathering.

79 Occupational Health and Safety requirements Approved December 9, 2020 GIC motion -  Covid 

Concierge service launched on February 18, 2021.

80 Occupational Health and Safety supports for small business and not-for-

profit

Approved December 9, 2020 GIC motion - City 

forwarded advocacy letter to upper levels of 

government focused on small business and not-for-

profit supports on January 25,2021. A response was 

received from the Office of the Prime Minister dated 

February 27, 2021 focused on economy recovery 

intiatives. 

81 Universal Paid Emergency Leave Advocacy City forwarded advocacy letter to upper levels of 

government focused on Universal Paid Emergency 

Leave. A response was received from the Office of the 

Prime Minister dated February 27, 2021 focused on 

economy recovery intiatives.  

82 Municipal Champion for funding supports At the March 31, 2021 City Council meeting, a new 

Commercial Vacancy Assistance Program was 

approved. This temporary two-year program was 

developed in response to COVID and intended to 

mitigate the potential for street-facing commercial 

vacancies. This program would be available to 

prospective tenants seeking to establish a new 

business location or test a location in the form of a 

‘pop-up’ venture.

83 Sources for PPE and related required materials Approved December 9, 2020 GIC motion -  Covid 

Concierge service launched on February 18, 2021.
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X 84 Façade Grant Program to include outdoor patio spaces. The original recommendation referred to the purchase 

of patio furntiture. The city’s existing commercial 

property improvement programs support permanent 

physical improvements including the creation of new 

outdoor patios/decks adjacent to a street.  Under 

proposed changes to this program grant eligibility 

would be expanded to include the creation of 

patios/decks located anywhere on a property (not just 

those facing a street) and could now include 

rear/laneway patios or rooftop patios (where 

permitted).

Group 7 Recommendation

E 85 Ground Transportation                                                                                                                     

Support the acceleration of the City’s, Province and Federal transportation 

plans.

Build awareness of the vision behind City of Hamilton’s transportation 

plan. Advance shovel ready projects that jumpstart the economy

MTO should identify and designate a right of way for the NGTA Corridor 

as a first step to constructing the highway and specify timelines for the 

construction of this

connecting corridor, as an initial step to getting it built.

Referred to the EDAP 2021-2025 and PED staff. In 

addition, $77.4M Transit initiatives spending for 2022 

Tax Supported Capital Budget, along with funding 

from the Investing in Canada Infrastructure Program 

(ICIP). The 10-Year Capital Transit Plan, 2022-2031 

proposes $322.7M in gross capital investments. 

Within these investments are included a portion of a 

$505M of ICIP – Transit Stream projects that were 

approved by the federal government in 2021 over a 

seven-year period. 
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E 86 Goods Movement                                                                                                                                     

All municipalities across the Trade Corridor should closely monitor 

technological advancement conduct pilot projects as a first step to large-

scale rollout.

Develop Business Parks where land is planned such that freight hubs or 

clusters are located nearer to complementary uses. Build supply logistics 

opportunities and capacity (e.g. additional warehousing, increased 

manufacturing and innovative distribution systems).

Execute Transportation Plans (Freight and Goods Movement Strategy) 

Obtain data including last mile analytics. Understand

technological

enhancements.

The MTO, in partnership with the OTA, should build on its ongoing study 

of truck parking needs to implement a strategic truck parking plan to serve 

the needs of the trucking industry in our trade corridor.

Referred to the EDAP 2021-2025 and PED staff.

E 87 Goods Movement                                                                                                                  

Ensure Hamilton is manufacturing sufficient supply of PPE, medical 

supplies, and equipment.

Obtain critical infrastructure designation from government. The Province 

and municipalities should support a quick completion of the approval 

process so that privately funded infrastructure is built without delay.

Referred to the EDAP 2021-2025

88 Travel and Tourism                                                                                                               

Implement measures to stimulate travel to promote regional travel to 

Hamilton with Tourism Hamilton and other regional partners such as 

Hamilton

Halton Brant Regional Tourism Association *Based on provincial 

guidelines”.

Promote Hamilton’s ‘shop local’ campaigns. Create awareness of all the 

outdoor opportunities/venues for tourism – create new open

space options with businesses with excess capacity to rent.

Shop local campaign implemented in Fall 2020 and 

continues.  Five  videos to increase consumer 

confidence in supporting Hamilton businesses 

produced by Tourism Hamilton and Economic 

Development. Broader regional promotion is subject to 

restrictions. 

Awaiting further direction from

Province on Rediscover Ont Tax Credit program 

outlined in fall budget.  

Outdoor opportunities subject to framework 

/restrictions and not wanting to encourage restricted 

hotspots from coming to Hamilton to enjoy outdoor 

activities. 
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89 Ride sharing programs                                                                                                            

Support alternative modes of transportation such as UBER, Lyft, SOBI 

that provide safe and accessible transportation for workers and tourism.

Scale the use of public transit vehicles to meet demand.

Multiple actions. Referred to staff (transportation).

90 Public Transit                                                                                                                                     

Continue to advocate for the $1B investment from the province. These 

monies should be directed to shovel ready projects (including buildings 

and infrastructure).

Meetings with Premier, Mayor, elected officials introduced calling

Federal Government to the discussions regarding support for LRT.

The City Manager recently wrote a letter at Council 

direction to the Province of Ontario asking Metrolinx 

for status on $1B investment in 2020. The federal and 

provincial governments announced matching 

commitments of $1.7B each ($3.4B total) to advance 

the Hamilton Light Rail Transit (LRT) project in May 

2021. 

91 Partnerships Collaborations (Health and Wellbeing)                                                                                                                        

Lobby Province to allocate funding for recovery of healthcare, substance 

abuse,mental health and other key areas.

City forwarded an advocacy letter in support of funding 

for recovery of healthcare, substance abuse,mental 

health and other key areas.

92 COVID Preparedness, Prevention, and Safety on Construction Sites                            

Ensure there is awareness of proper public health and COVID-19 

measures are

in place. Support proper protocols and procedures for return to work and 

ensuring development sites can get to full activity and strength in the 

safest

way.

Concierge Program 

93 Hamilton Fair Wage Policy reflects local ICI prevailing wage                                           

Advocate to support prevailing wage language for local construction 

workers.

Advocate to support prevailing fair wages and consistent fair policies for 

local

contractors and workers.

Referred to staff
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94 Construction Contractor Challenges                                                                                           

City Purchasing Department and Public Works to work with local 

contractors

affected by these unprecedented challenges caused by the pandemic and 

the

mandatory provincial shutdowns.

City Purchasing Department and Public Works Department meet and 

strategize

with local contractors affected by these additional public health measures 

to find win, win, win solutions.                                                                                                                              

The City can help eliminate future COVID-19 exposures this Fall by 

having

Public Health Office coordinate closer with MOL and small/ mid sized 

contractors who are at the greatest risk of workplace exposures due to 

limited

resources and smaller operational scale.

Multiple actions.  Referred to Procurement, Public 

Health and Public Works staff.

95 Labour                                                                                                                                                      

Expand and build on academic programs to include supply chain industry 

where there continues to be a shortage.                                                                                                            

City procurement strategy should support local supply chain including

apprenticeship development and training of skilled trades.                                        

Advocate for WSIB claims to align with the impacts of COVID-19 and 

uncertainties in all sectors.

COVID Preparedness: Advocate to the province to designate key City 

assets as

Critical Provincial Infrastructure (Airport) and deemed essential.                                    

Ensure any future restrictions on construction projects does not interfere 

with

the critical movement of goods, PPE, etc.

City offices to reopen and accelerate process to get Hamilton moving, 

through return of administrative departments, council meetings, 

approvals,

acceleration of process to encourage development.

Approved December 9, 2020 GIC motion - City 

forwarded an advocacy letter in support of various 

items including ensuring fair wages/consistent policy 

for workers WSIB claims to align with COVID-19 

impacts  on January 25,2021.

Appendix "A" to Report PED22005 
Page 27 of 31Page 94 of 183



96 Labour: Safety Prevention and PPE                                                                                          

Explore measures that would require mandatory testing for critical sectors 

(i.e. if second wave occurs) and develop rapid testing and delivery of 

results.

Task Force and city stakeholders should endorse and support the COVID-

19 Alert App to help assist Public Health with COVID-19 tracking and 

tracing.

Referred to Public Health staff. In addition, city staff 

promoted the use of the COVID-19 Alert App. Ontario 

is now in Step Three of the Roadmap to Reopen. For 

sector-specific information, the City of Hamilton 

provided COVID restrictions information and worked 

with the COVID Consierge to sector specific 

gudielines as per provincial government protocols.

97 Labour: Safety on Building and Construction sites                                                         

Support proper protocols and procedures for return to work and ensuring

development sites can get to full activity and strength in the safest way.

Referred to Hamilton Public Health and local 

partners/Hamilton Chamber of Commerce who are 

working with IPAC (Infection Prevention and Control 

Canada) on workplace protocols and procedures.

98 Building Capacity                                                                                                                    

Accelerate development of business parks and AEGD lands (servicing,

planning, etc.)

Continue promoting Hamilton business parks as current policies make 

parks

competitive and attractive.

Accelerate future major infrastructure projects through coordinated

funding through the province and federal levels of government.

Advance shovel ready and “shovel worthy” core infrastructure

projects (roads, transit, water, wastewater).

Create a list of priority projects and ensure Province is in receipt

for consideration and inclusion into the Fall 2020 Budget.

Referred to the EDAP 2021-2025
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99 Process Improvement: Expediting Processes and Improving 

Contract Delivery and Execution                                                                                                                                     

Encourage the City to adopt process changes that include adequate 

resources and staff support.

Ensure expediting changes can continue into the future.

Encourage hiring of more City staff.

Encourage municipalities to accept surety bonds as financial security 

for projects to secure municipal agreements.

Lobby and advocate at provincial level and provide support for partner 

associations (OHBA, CHBA, other local HBA’s) lobbying for similar issues 

and

efforts.

Surety bonds were approved by City Council through 

FCS21056 in June 2021.  Finance staff are now 

accepting them.

100 Process Improvements: Ensuring Confidence in Hamilton and the 

Market for all Sectors                                                                                                                                              

Ensure working relationships with City staff and stakeholders for 

collaboration on process improvements to attract new homeowners, 

business owners, developers, tourism etc.

Provide new ideas to City staff and council, for joint efforts at provincial 

level for policy change regarding building reserve funds. WEHBA to 

discuss topic further with City staff in future.

Encourage staff and Council to explore changes to parking requirements

through task force as an opportunity for economic recovery and stimulus.

Pursue stimulus funding to get projects moving.

Housing Department working on building permit 

reserve review.
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101 Supply of Land to Support Supply of Housing                                                              

Lobbying and advocacy at provincial level with growth-related policies and 

land

needs assessments to ensure land supply will continue or if boundary 

expansions are necessary.

Build on existing municipal incentives to encourage new housing and 

affordable housing options.

Keep people living and working in Hamilton with continued support to the 

housing and development industry.

Approved December 9, 2020 GIC motion - Motion 

approved for Affordable Housing Projects - Cash-in-

lieu Parking Policy – Downtown Secondary Plan Area 

and forwarded a letter to the province on December 

17,2020.  At the April 6,2021 Planning Committee 

meeting, committee approved to modify the City’s 

existing Cash-In-Lieu of Parking (CILP) Policy to 

provide for a temporary, reduced cash-in-lieu of 

parking fee within the Downtown Secondary Plan 

(DTSP) Area for an 18th month period. Staff will 

review the usage of the policy at the end of this 

temporary period. In addition, the 2021 Tax Supported 

Capital Budget included  $30.3M towards housing 

initiatives.

102 Lobbying and Advocacy                                                                                                           

Advocacy and awareness.

Encourage partnerships and collaborations with similar stakeholders for

collective messaging and lobbying efforts at provincial and federal level.

Approved December 9, 2020 GIC motion -City 

forwarded an advocacy letter supporting partnerships 

and collaborations with all levels of government on 

December 17,2020 and January 25,2021. A response 

was received from the Office of the Prime Minister 

dated February 27, 2021 focused on economy 

recovery intiatives. 

103 Development Industry as a Tool for Economic Recovery –Jobs and 

Infrastructure                                                 Support lobbying efforts for 

economic and job-related efforts with development and industry 

associations.

Ensure construction and development are “essential” and will not get shut 

down again.

Encourage City Council to support the initiative of a home renovation tax 

credit at other levels of government – OHBA pushing for a provincial 

HRTC as an

economic stimulus as it provides an effective tool for combating 

underground ‘cash’ economy and protects integrity of renovators, 

contractors etc. as well

as the provincial tax base.

Ensure incentives provided by the government has obligations to keep

investment and create sustainable jobs in the region.

City forwarded advocacy letter to upper levels of 

government focused on home renovation tax credit.  A 

response was received from the Office of the Prime 

Minister dated February 27, 2021 focused on economy 

recovery intiatives. 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

CITY OF HAMILTON 
PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT 

Economic Development Division 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: January 12, 2022 

SUBJECT/REPORT NO:  Dundas Business Improvement Area (BIA) Revised Board of 
Management (PED22010) (Ward 13) 

WARD(S) AFFECTED: Ward 13 

PREPARED BY: Julia Davis (905) 546-2424 Ext. 2632 

SUBMITTED BY: Norm Schleehahn 
Director, Economic Development 
Planning and Economic Development Department 

SIGNATURE: 

 

 
RECOMMENDATION 
 
That the following individual be appointed to the Dundas Business Improvement Area 
(BIA) Board of Management: 
 
(a) Susan Preston 
(b) Rebecca Wasilewski 
(c) Jenn Hayes 
 
EXECUTIVE SUMMARY 
 
Appointment of three new Directors to the Dundas Business Improvement Area (BIA) 
Board of Management. 
 
Alternatives for Consideration –Not Applicable 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial:  Not Applicable 
 
Staffing:  Not Applicable 
 

Page 99 of 183



SUBJECT: Dundas Business Improvement Area (BIA) Revised Board of 
Management (PED22010) (Ward 13) - Page 2 of 4 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

Legal:  The Municipal Act 2001, Sections 204-215 governs BIAs. Section (204) 
Subsection (3) stipulates “A Board of Management shall be composed of, (a) 
one or more Directors appointed directly by the Municipality; and (b) the 
remaining Directors selected by a vote of the membership of the 
improvement area and appointed by the Municipality.”  Section 204 
Subsection (12) stipulates “…if a vacancy occurs for any cause, the 
Municipality may appoint a person to fill the vacancy for the unexpired portion 
of the term and the appointed person is not required to be a member of the 
improvement area.” 

 
HISTORICAL BACKGROUND 
 
The Board of Management of the Dundas BIA have appointed Susan Preston, Rebecca 
Wasilewski and Jenn Hayes to fill vacancies in Director positions. 
 
Should Council adopt the recommendation in PED22210, the aforementioned 
nominated persons would be appointed to serve on the Dundas BIA Board of 
Management for the remainder of this term, through the end of 2022.  
 
POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
 
Section 204 of the Municipal Act (the “Act”), together with the Procedural By-law 
adopted by the Board of Management (the “BIA Procedural By-law”), govern the 
election of Directors, Appointment of Directors by Council, and the Filling of Vacancies 
within a Board of Management. 
 
Section 204(3) Act provides, “A board of management shall be composed of: 
 
(a) one or more directors appointed directly by the municipality; and, 
(b) the remaining directors selected by a vote of the membership of the improvement 

area and appointed by the municipality.” 
 
Section 204(9) of the Act provides, “Subject to subsection (9), if a vacancy occurs for 
any cause, the municipality may appoint a person to fill the vacancy for the unexpired 
portion of the term and the appointed person is not required to be a member of the 
improvement area.” 
 
Article 4, Section 1 of the Procedural By-law provides, “All Directors of the Board of 
Management are appointed by City Council.  
 
(a) The Board of Management shall consist of 8 Directors (which will provide for a 

minimum of 3 Directors and a maximum of 20 Directors), selected by a vote of the 
Members of the BIA and then appointed as Directors by City Council. In addition, 
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OUR Vision: To be the best place to raise a child and age successfully. 
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safe and prosperous community, in a sustainable manner. 
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 Engaged Empowered Employees. 

 

the Board of Management shall consist of the Councillor(s) of the Ward(s) in which 
the BIA is located, directly appointed as Directors by the City.” 

 
Article 4, Section 3 of the Procedural By-law provides, “Appointment to the Board In the 
event of a vacancy occurring on the Board of Management: 
 
(a) The remaining Directors may nominate for the City’s consideration and appointment 

an individual for Directorship to fill the vacancy for the remaining portion of the term 
of office. 

 
(b) In the event that the remaining Directors no longer constitute a quorum, a meeting 

of the Members shall be called by the remaining Directors for the purpose of 
nominating an individual for Directorship for consideration and appointment by the 
City. 

 
(c) The Board of Management shall notify the Co-ordinator of Business Improvement 

Areas, Economic Development Division, Planning and Economic Development 
Department, as soon as any vacancy occurs and shall further notify him or her if 
and when a nomination is made by the remaining Directors or the Members for 
appointment to the Board of Management by the City.” 

 
Shortly put, pursuant to the Act and the Procedural By-law, Council is permitted to 
directly appoint the Councillor(s) of the Ward in which the BIA is located and appoint 
person(s) who have been selected by a vote of the BIA membership to fill a vacancy on 
the Board of Management.  Where a vacancy occurs and the remaining Directors no 
longer constituting a quorum, the BIA membership is required to hold a meeting for the 
purpose of nominating an individual to fill the vacancy, for consideration and 
appointment by Council. 

 
While the provisions of the City of Hamilton Policy respecting the Appointment of 
Citizens to the City’s Agencies, Boards, Commissions, Advisory (Volunteer) Committees 
and Sub-Committees (the “Policy”) restrict the filling of vacancies within 12 months of 
the end of the Term of Council where there are insufficient applicants on file to fill the 
vacancy, the Policy has no application to the filling of vacancies on a Board of 
Management.  As outlined above, this process is within the control and responsibility of 
the Board itself and is governed under the Act and the Procedure By-law. Therefore, the 
Policy does not restrict Council from making the appointments being recommended by 
this Report.  
 
RELEVANT CONSULTATION 
 
N/A 
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SUBJECT: Dundas Business Improvement Area (BIA) Revised Board of 
Management (PED22010) (Ward 13) - Page 4 of 4 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

ANALYSIS AND RATIONALE FOR RECOMMENDATION 
 
N/A 
 
ALTERNATIVES FOR CONSIDERATION 
 
N/A 
 
ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community. 
 
Economic Prosperity and Growth  
Hamilton has a prosperous and diverse local economy where people have opportunities 
to grow and develop. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
N/A 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

CITY OF HAMILTON 
PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT 

Economic Development Division 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: January 12, 2022 

SUBJECT/REPORT NO:  Ancaster Village Business Improvement Area (BIA) Revised 
Board of Management (PED22011) (Ward 12) 

WARD(S) AFFECTED: Ward 12 

PREPARED BY: Julia Davis (905) 546-2424 Ext. 2632 

SUBMITTED BY: Norm Schleehahn 
Director, Economic Development 
Planning and Economic Development Department 

SIGNATURE: 

 

 
RECOMMENDATION 
 
That the following individual be appointed to the Ancaster Village Business 
Improvement Area (BIA) Board of Management: 
 
(a) Christina Mattina 
(b) Patricia Rastin 
 
EXECUTIVE SUMMARY 
 
Appointment of two new Directors to the Ancaster Village Business Improvement Area 
(BIA) Board of Management. 
 
Alternatives for Consideration –Not Applicable 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial:  Not Applicable 
 
Staffing:  Not Applicable 
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SUBJECT: Ancaster Village Business Improvement Area (BIA) Revised Board of 
Management (PED22011) (Ward 12) - Page 2 of 4 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

Legal:  The Municipal Act 2001, Sections 204-215 governs BIAs. Section (204) 
Subsection (3) stipulates “A Board of Management shall be composed of, (a) 
one or more Directors appointed directly by the Municipality; and (b) the 
remaining Directors selected by a vote of the membership of the 
improvement area and appointed by the Municipality”. Section 204 
Subsection (12) stipulates “…if a vacancy occurs for any cause, the 
Municipality may appoint a person to fill the vacancy for the unexpired portion 
of the term and the appointed person is not required to be a member of the 
improvement area.” 

 
HISTORICAL BACKGROUND 
 
The Board of Management of the Ancaster Village BIA held a meeting on November 15, 
2021, at which Christina Mattina and Patricia Rastin were appointed to the Board of 
Management.  
 
Should Council adopt the recommendation in PED22011, the aforementioned 
nominated persons would be appointed to serve on the Ancaster Village BIA Board of 
Management for the remainder of this term, through the end of 2022. These new 
Directors would be replacing Brian Peterson and Doug Kloet who resigned from the 
Board of Management on November 15, 2021. 
 
POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
 
Section 204 of the Municipal Act (the “Act”), together with the Procedural By-law 
adopted by the Board of Management (the “BIA Procedural By-law”), govern the 
election of Directors, Appointment of Directors by Council, and the Filling of Vacancies 
within a Board of Management. 
 
Section 204(3) Act provides, “A board of management shall be composed of: 
 
(a) one or more directors appointed directly by the municipality; and, 
(b)  the remaining directors selected by a vote of the membership of the improvement 

area and appointed by the municipality.” 
 
Section 204(9) of the Act provides, “Subject to subsection (9), if a vacancy occurs for 
any cause, the municipality may appoint a person to fill the vacancy for the unexpired 
portion of the term and the appointed person is not required to be a member of the 
improvement area.” 
 
Article 4, Section 1 of the Procedural By-law provides, “All Directors of the Board of 
Management are appointed by City Council.  
 

Page 104 of 183



SUBJECT: Ancaster Village Business Improvement Area (BIA) Revised Board of 
Management (PED22011) (Ward 12) - Page 3 of 4 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

(a) The Board of Management shall consist 10 Directors (which will provide for a 
minimum of 3 Directors and a maximum of 20 Directors), selected by a vote of the 
Members of the BIA and then appointed as Directors by City Council. In addition, 
the Board of Management shall consist of the Councillor(s) of the Ward(s) in which 
the BIA is located, directly appointed as Directors by the City.” 

 
Article 4, Section 3 of the Procedural By-law provides, “Appointment to the Board In the 
event of a vacancy occurring on the Board of Management: 
 
(a) The remaining Directors may nominate for the City’s consideration and appointment 

an individual for Directorship to fill the vacancy for the remaining portion of the term 
of office. 

 
(b) In the event that the remaining Directors no longer constitute a quorum, a meeting 

of the Members shall be called by the remaining Directors for the purpose of 
nominating an individual for Directorship for consideration and appointment by the 
City. 

 
(c) The Board of Management shall notify the Co-ordinator of Business Improvement 

Areas, Economic Development Division, Planning and Economic Development 
Department, as soon as any vacancy occurs and shall further notify him or her if 
and when a nomination is made by the remaining Directors or the Members for 
appointment to the Board of Management by the City.” 

 
Shortly put, pursuant to the Act and the Procedural By-law, Council is permitted to 
directly appoint the Councillor(s) of the Ward in which the BIA is located and appoint 
person(s) who have been selected by a vote of the BIA membership to fill a vacancy on 
the Board of Management.  Where a vacancy occurs and the remaining Directors no 
longer constituting a quorum, the BIA membership is required to hold a meeting for the 
purpose of nominating an individual to fill the vacancy, for consideration and 
appointment by Council. 

 
While the provisions of the City of Hamilton Policy respecting the Appointment of 
Citizens to the City’s Agencies, Boards, Commissions, Advisory (Volunteer) Committees 
and Sub-Committees (the “Policy”) restrict the filling of vacancies within 12 months of 
the end of the Term of Council where there are insufficient applicants on file to fill the 
vacancy, the Policy has no application to the filling of vacancies on a Board of 
Management.  As outlined above, this process is within the control and responsibility of 
the Board itself and is governed under the Act and the Procedure By-law. Therefore, the 
Policy does not restrict Council from making the appointments being recommended by 
this Report.  
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SUBJECT: Ancaster Village Business Improvement Area (BIA) Revised Board of 
Management (PED22011) (Ward 12) - Page 4 of 4 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

RELEVANT CONSULTATION 
 
N/A 
 
ANALYSIS AND RATIONALE FOR RECOMMENDATION 
 
N/A 
 
ALTERNATIVES FOR CONSIDERATION 
 
N/A 
 
ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community 
 
Economic Prosperity and Growth  
Hamilton has a prosperous and diverse local economy where people have opportunities 
to grow and develop. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
N/A 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

CITY OF HAMILTON 
PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT 

Economic Development Division 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: January 12, 2022 

SUBJECT/REPORT NO:  Ancaster Village Business Improvement Area (BIA) Proposed 
Budget and Schedule of Payments for 2022 (PED22012) 
(Ward 12) 

WARD(S) AFFECTED: Ward 12 

PREPARED BY: Julia Davis (905) 546-2424 Ext. 2632 

SUBMITTED BY: Norm Schleehahn 
Director, Economic Development 
Planning and Economic Development Department 

SIGNATURE: 

 

 
RECOMMENDATION 
 
(a)      That the 2022 Operating Budget for the Ancaster Village Business Improvement 

Area, attached as Appendix “A” to Report PED22012, in the amount of $100,450, 
be approved; 

 
(b)      That the levy portion of the Operating Budget for the Ancaster Village Business 

Improvement Area, in the amount of $100,450, be approved; 
 
(c)      That the General Manager of the Finance and Corporate Services Department be 

authorized and directed to prepare the requisite By-law, pursuant to Section 208, 
Ontario Municipal Act, 2001, as amended, to levy the 2022 Operating Budget for 
the Ancaster Village Business Improvement Area;  

 
(d)      That the following schedule of payments for 2022 Operating Budget for the Ancaster 

Village Business Improvement Area be approved:  
 
          (i)       January                   $50,225 
          (ii)      June                        $50,225 
 

Note: Assessment appeals may be deducted from the levy payments. 
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SUBJECT: Ancaster Village Business Improvement Area (BIA) Proposed Budget 
and Schedule of Payments for 2022 (PED22012) (Ward 12) - Page 2 of 
3 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

EXECUTIVE SUMMARY 
 
This Report addresses the approval of the 2022 Budget and Schedule of Payments for 
the Ancaster Village Business Improvement Area (BIA). 
 
Alternatives for Consideration – Not Applicable 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial: The $100,450 is completely levied by the BIA and collected through its 

membership. There is no cost to the City of Hamilton for the 2022 Ancaster 
Village BIA Operating Budget. 

 
Staffing: There are no staffing implications. 
 
Legal:  Ontario Municipal Act, 2001, Section 205, Sub-section (2), as amended, 

dictates that City Council must approve the Budgets of BIAs. 
 
HISTORICAL BACKGROUND 
 
At its Annual General Meeting on Monday November 15, 2021, the Ancaster Village BIA 
Board of Management presented its proposed budget for 2022 to the membership. 
 
The process followed to adopt the Ancaster Village BIA’s Budget for 2022 was in 
accordance with the Ontario Municipal Act, 2001, as amended, and the BIAs Procedure 
By-Law. 
 
POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
 
Not Applicable 
 
RELEVANT CONSULTATION 
 
Not Applicable 
 
ANALYSIS AND RATIONALE FOR RECOMMENDATION 
 
Not Applicable 
 
ALTERNATIVES FOR CONSIDERATION 
 
Not Applicable 
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SUBJECT: Ancaster Village Business Improvement Area (BIA) Proposed Budget 
and Schedule of Payments for 2022 (PED22012) (Ward 12) - Page 3 of 
3 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community. 
 
Economic Prosperity and Growth  
Hamilton has a prosperous and diverse local economy where people have opportunities 
to grow and develop. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” - Ancaster Village Business Improvement Area Proposed 2022 Operating 

Budget 
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Appendix “A” to Report PED22012 
Page 1 of 1 

 
ANCASTER VILLAGE 

BUSINESS IMPROVEMENT AREA (BIA) 
PROPOSED 2022 OPERATING BUDGET 

 

Revenue  

BIA Levy $100,450 

  

Total Revenues $100,450 

  

Expenses  

BIA Contingency $5,000 

Admin Services $40,000 

Aesthetics $9,000 

Marketing $31,450 

Events $15,000 

  

Total Expenses $100,450 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

CITY OF HAMILTON 
PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT 

Economic Development Division 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: January 12, 2022 

SUBJECT/REPORT NO:  Waterdown Business Improvement Area (BIA) Proposed 
Budget and Schedule of Payments for 2022 (PED22016) 
(Ward 15) 

WARD(S) AFFECTED: Ward 15 

PREPARED BY: Julia Davis (905) 546-2424 Ext. 2632 

SUBMITTED BY: Norm Schleehahn 
Director, Economic Development 
Planning and Economic Development Department 

SIGNATURE: 

 

 
RECOMMENDATION 
 
(a)      That the 2022 Operating Budget for the Waterdown Business Improvement Area, 

attached as Appendix “A” to Report PED22016, in the amount of $340,100, be 
approved; 

 
(b)      That the levy portion of the Operating Budget for the Waterdown Business 

Improvement Area, in the amount of $260 K, be approved; 
 
(c)      That the General Manager of the Finance and Corporate Services Department be 

authorized and directed to prepare the requisite By-law, pursuant to Section 208, 
Ontario Municipal Act, 2001, as amended, to levy the 2022 Operating Budget for 
the Waterdown Business Improvement Area;  

 
(d)      That the following schedule of payments for 2022 Operating Budget for the 

Waterdown Business Improvement Area be approved:  
 
          (i)       January                   $130,000 
          (ii)      June                        $130,000 
 
Note: Assessment appeals may be deducted from the levy payments. 
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SUBJECT: Waterdown Business Improvement Area (BIA) Proposed Budget and 
Schedule of Payments for 2022 (PED22016) (Ward 15) - Page 2 of 3 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

EXECUTIVE SUMMARY 
 
This Report addresses the approval of the 2022 Budget and Schedule of Payments for 
the Waterdown Business Improvement Area (BIA). 
 
Alternatives for Consideration – Not Applicable 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial: The $260 K is completely levied by the BIA and collected through its 

membership. There is no cost to the City of Hamilton for the 2022 Waterdown 
BIA Operating Budget. 

 
Staffing: There are no staffing implications. 
 
Legal:  Ontario Municipal Act, 2001, Section 205, Sub-section (2), as amended, 

dictates that City Council must approve the Budgets of BIAs. 
 
HISTORICAL BACKGROUND 
 
At its Annual General Meeting on Tuesday November 16, 2021, the Waterdown BIA 
Board of Management presented its proposed budget for 2022 to the membership. 
 
The process followed to adopt the Waterdown BIA’s Budget for 2022 was in accordance 
with the Ontario Municipal Act, 2001, as amended, and the BIAs Procedure By-Law. 
 
POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
 
Not Applicable 
 
RELEVANT CONSULTATION 
 
Not Applicable 
 
ANALYSIS AND RATIONALE FOR RECOMMENDATION 
 
Not Applicable 
 
ALTERNATIVES FOR CONSIDERATION 
 
Not Applicable 
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SUBJECT: Waterdown Business Improvement Area (BIA) Proposed Budget and 
Schedule of Payments for 2022 (PED22016) (Ward 15) - Page 3 of 3 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community. 
 
Economic Prosperity and Growth  
Hamilton has a prosperous and diverse local economy where people have opportunities 
to grow and develop. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” -  Waterdown Business Improvement Area Proposed 2022 Operating 

Budget 
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Appendix “A” to Report PED22016 
Page 1 of 1 

 
WATERDOWN  

BUSINESS IMPROVEMENT AREA (BIA) 
PROPOSED 2022 OPERATING BUDGET 

 

Revenue  

BIA Levy $260,000 

Property Tax Adjustments -$15,500 

Vendor Fees $15,000 

Event Revenues $6,500 

Grants $6,000 

Transfer from Surplus $42,100 

Other (ticket sales, fees, City contributions) $1,000 

Marketing Reserve Contribution $10,000 

HST Refund $15,000 

Total Revenues $340,100 

  

Expenses  

Admin & Operations $155,370 

Beautification $81,500 

Farmers’ Market $28,980 

Events & Promotions $22,500 

Marketing & Advertising $30,750 

Member Engagement $2,500 

HST Paid $15,000 

Non-Refundable 22% of PST $3,500 

  

Total Expenses $340,100 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

CITY OF HAMILTON 
PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT 

Economic Development Division 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: January 12, 2022 

SUBJECT/REPORT NO:  Downtown Hamilton Business Improvement Area (BIA) 
Proposed Budget and Schedule of Payment for 2022 
(PED22015) (Ward 2) 

WARD(S) AFFECTED: Ward 2 

PREPARED BY: Julia Davis (905) 546-2424 Ext. 2632 

SUBMITTED BY: Norm Schleehahn 
Director, Economic Development 
Planning and Economic Development Department 

SIGNATURE: 

 

 
RECOMMENDATION 
 
(a)      That the 2022 Operating Budget for the Downtown Hamilton Business 

Improvement Area (BIA), attached as Appendix “A” to Report PED22015, in the 
amount of $465 K, be approved; 
 

(b)      That the levy portion of the Operating Budget for the Downtown Hamilton 
Business Improvement Area, in the amount of $400 K, be approved; 
 

(c)      That the General Manager of the Finance and Corporate Services Department be 
authorized and directed to prepare the requisite By-law, pursuant to Section 208, 
Ontario Municipal Act, 2001, as amended, to levy the 2022 Operating Budget for 
the Downtown Hamilton Business Improvement Area;  
 

(d)      That the following schedule of payments for 2022 Operating Budget for the 
Downtown Hamilton Business Improvement Area be approved:  
 

          (i)       January                   $200,000 
          (ii)      June                        $200,000 
 
Note: Assessment appeals may be deducted from the levy payments. 
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SUBJECT: Downtown Hamilton Business Improvement Area (BIA) Proposed 
Budget and Schedule of Payment for 2022 (PED22015) (Ward 2) - Page 
2 of 3 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

EXECUTIVE SUMMARY 
 
This Report addresses the approval of the 2022 Budget and Schedule of Payments for 
the Downtown Hamilton Business Improvement Area (BIA). 
 
Alternatives for Consideration – Not Applicable 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial:  The $400 K is completely levied by the BIA and collected through its 

membership. There is no cost to the City of Hamilton for the 2022 
Downtown Hamilton BIA Operating Budget. 

 
Staffing:  There are no staffing implications. 
 
Legal:  Ontario Municipal Act, 2001, Section 205, Sub-section (2), as amended 

dictates that City Council must approve the Budgets of BIAs. 
 
HISTORICAL BACKGROUND 
 
At its Annual General Meeting on Tuesday November 9, 2021, the Downtown Hamilton 
BIA Board of Management presented its proposed budget for 2022 to the membership. 
 
The process followed to adopt the Downtown Hamilton BIA’s Budget for 2022 was in 
accordance with the Ontario Municipal Act, 2001, as amended, and the BIAs Procedure 
By-Law. 
 
POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
 
Not Applicable 
 
RELEVANT CONSULTATION 
 
Not Applicable 
 
ANALYSIS AND RATIONALE FOR RECOMMENDATION 
 
Not Applicable 
 
ALTERNATIVES FOR CONSIDERATION 
 
Not Applicable 

Page 116 of 183



SUBJECT: Downtown Hamilton Business Improvement Area (BIA) Proposed 
Budget and Schedule of Payment for 2022 (PED22015) (Ward 2) - Page 
3 of 3 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community. 
 
Economic Prosperity and Growth  
Hamilton has a prosperous and diverse local economy where people have opportunities 
to grow and develop. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” -  Downtown Hamilton Business Improvement Area Proposed 2022 

Operating Budget 
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Appendix “A” to Report PED22015 
Page 1 of 1 

 
DOWNTOWN HAMILTON 

BUSINESS IMPROVEMENT AREA (BIA) 
PROPOSED 2022 OPERATING BUDGET 

 

Revenue  

BIA Levy $400,000 

Other Income $65,000 

  

Total Revenues $465,000 

  

Expenses  

Office Expenses  

Professional Fees $6,000 

Telephone $5,000 

Levy Appeals $20,000 

Rent $46,000 

Meetings $7,500 

Memberships $1,000 

Salaries/Benefits $180,000 

Office Expenses $0 

Insurance $12,000 

Amortization $12,000 

Other – Bank Charges/Bad Debts $500 

  

Special Events/Promotions  

Events & Promotions $125,000 

  

Beautification  

Beautification  $50,000 

  

Total Expenses $465,000 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

CITY OF HAMILTON 
PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT 

Economic Development Division 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: January 12, 2022 

SUBJECT/REPORT NO:  Westdale Village Business Improvement Area (BIA) Proposed 
Budget and Schedule of Payment for 2022 (PED22014) 
(Ward 1) 

WARD(S) AFFECTED: Ward 1 

PREPARED BY: Julia Davis (905) 546-2424 Ext. 2632 

SUBMITTED BY: Norm Schleehahn 
Director, Economic Development 
Planning and Economic Development Department 

SIGNATURE: 

 

 
RECOMMENDATION 
 
(a) That the 2022 Operating Budget for the Westdale Village Business Improvement 

Area, attached as Appendix “A” to Report PED22014, in the amount of $125 K, 
be approved; 

 
(b) That the levy portion of the Operating Budget for the Westdale Village Business 

Improvement Area, in the amount of $125 K, be approved; 
 
(c) That the General Manager of the Finance and Corporate Services Department 

be authorized and directed to prepare the requisite By-law, pursuant to Section 
208, Ontario Municipal Act, 2001, as amended, to levy the 2022 Operating 
Budget for the Westdale Village Business Improvement Area; 

 
(d)  That the following schedule of payments for 2022 Operating Budget for the 

Westdale Village Business Improvement Area be approved: 
 
 (i) January  $62,500 
 (ii) June   $62,500 
 
Note: Assessment appeals may be deducted from the levy payments. 
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SUBJECT: Westdale Village Business Improvement Area (BIA) Proposed Budget 
and Schedule of Payment for 2022 (PED22014) (Ward 1) - Page 2 of 3 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

EXECUTIVE SUMMARY 
 
This Report addresses the approval of the 2022 Budget and Schedule of Payments for 
the Westdale Village Business Improvement Area (BIA). 
 
Alternatives for Consideration – Not Applicable 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial: The $125 K is completely levied by the BIA and collected through its 

membership. There is no cost to the City of Hamilton for the 2022 Westdale 
Village BIA Operating Budget. 

 
Staffing: There are no staffing implications. 
 
Legal:  Ontario Municipal Act, 2001, Section 205, Sub-section (2), as amended, 

dictates that City Council must approve the Budgets of BIAs. 
 
HISTORICAL BACKGROUND 
 
At its Annual General Meeting on Wednesday November 10, 2021, the Westdale Village 
BIA Board of Management presented its proposed budget for 2022 to the membership. 
 
The process followed to adopt the Westdale Village BIA’s Budget for 2022 was in 
accordance with the Ontario Municipal Act, 2001, as amended, and the BIAs Procedure 
By-law. 
 
POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
 
Not Applicable 
 
RELEVANT CONSULTATION 
 
Not Applicable 
 
ANALYSIS AND RATIONALE FOR RECOMMENDATION 
 
Not Applicable 
 
ALTERNATIVES FOR CONSIDERATION 
 
Not Applicable  
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SUBJECT: Westdale Village Business Improvement Area (BIA) Proposed Budget 
and Schedule of Payment for 2022 (PED22014) (Ward 1) - Page 3 of 3 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community. 
 
Economic Prosperity and Growth  
Hamilton has a prosperous and diverse local economy where people have opportunities 
to grow and develop. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” - Westdale Village Business Improvement Area Proposed 2022 

Operating Budget 
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WESTDALE VILLAGE 

BUSINESS IMPROVEMENT AREA (BIA) 
PROPOSED 2022 OPERATING BUDGET 

 

Revenue  

BIA Levy $125,000 

  

Total Revenues $125,000 

  

Expenses  

Staffing $33,000 

Special Events $34,000 

Marketing $33,000 

Office Expenses $1,000 

Beautification $18,000 

Casual Labour $2,000 

Contingency $4,000 

  

Total Expenses $125,000 
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CITY OF HAMILTON 
PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT 

Economic Development Division 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: January 12, 2022 

SUBJECT/REPORT NO:  Stoney Creek Business Improvement Area (BIA) Proposed 
Budget and Schedule of Payments for 2022 (PED22013) 
(Ward 5) 

WARD(S) AFFECTED: Ward 5 

PREPARED BY: Julia Davis (905) 546-2424 Ext. 2632 

SUBMITTED BY: Norm Schleehahn 
Director, Economic Development 
Planning and Economic Development Department 

SIGNATURE: 

 

 
RECOMMENDATION 
 
(a)      That the 2022 Operating Budget for the Stoney Creek Business Improvement 

Area, attached as Appendix “A” to Report PED22013, in the amount of $85,288, 
be approved; 

 
(b)      That the levy portion of the Operating Budget for the Stoney Creek Business 

Improvement Area, in the amount of $49 K, be approved; 
 
(c)      That the General Manager of the Finance and Corporate Services Department be 

authorized and directed to prepare the requisite By-law, pursuant to Section 208, 
Ontario Municipal Act, 2001, as amended, to levy the 2022 Operating Budget for 
the Stoney Creek Business Improvement Area;  

 
(d)      That the following schedule of payments for 2022 Operating Budget for the Stoney 

Creek Business Improvement Area be approved:  
 
          (i)       January                   $24,500 
          (ii)      June                        $24,500 
 
Note: Assessment appeals may be deducted from the levy payments. 

Page 123 of 183



SUBJECT: Stoney Creek Business Improvement Area (BIA) Proposed Budget and 
Schedule of Payments for 2022 (PED22013) (Ward 5) - Page 2 of 3 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

EXECUTIVE SUMMARY 
 
This Report addresses the approval of the 2022 Budget and Schedule of Payments for 
the Stoney Creek Business Improvement Area (BIA). 
 
Alternatives for Consideration – Not Applicable 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial: The $49 K is completely levied by the BIA and collected through its 

membership. There is no cost to the City of Hamilton for the 2022 Stoney 
Creek BIA Operating Budget. 

 
Staffing: There are no staffing implications. 
 
Legal:  Ontario Municipal Act, 2001, Section 205, Sub-section (2), as amended, 

dictates that City Council must approve the Budgets of BIAs. 
 
HISTORICAL BACKGROUND 
 
At its Annual General Meeting on Wednesday November 17, 2021, the Stoney Creek 
BIA Board of Management presented its proposed budget for 2022 to the membership. 
 
The process followed to adopt the Stoney Creek BIA’s Budget for 2022 was in 
accordance with the Ontario Municipal Act, 2001, as amended, and the BIAs Procedure 
By-Law. 
 
POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
 
Not Applicable 
 
RELEVANT CONSULTATION 
 
Not Applicable 
 
ANALYSIS AND RATIONALE FOR RECOMMENDATION 
 
Not Applicable 
 
ALTERNATIVES FOR CONSIDERATION 
 
Not Applicable 
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ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community. 
 
Economic Prosperity and Growth  
Hamilton has a prosperous and diverse local economy where people have opportunities 
to grow and develop. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” - Stoney Creek Business Improvement Area Proposed 2022 Operating 

Budget 
 

Page 125 of 183



Appendix “A” to Report PED22013 
Page 1 of 1 

STONEY CREEK 
BUSINESS IMPROVEMENT AREA (BIA) 
PROPOSED 2022 OPERATING BUDGET 

Revenue  

BIA Levy $49,000 

Opening Bank Balance $8,588 

HST Refund  $5,200 

Vendors $7,000 

Sponsorships/Grants $3,000 

City Enrichment Fund (est.) $3,000 

Grants $9,000 

Associate Memberships $500 

  

Total Revenues $85,288 

  

Expenses  

Streetscape  

Banner Installation $3,750 

Planters $1,500 

Christmas Wreath Installation $4,500 

  

Promotion  

Web Page Hosting $500 

Santa Claus Parade $500 

  

Administration  

Executive Director $23,300 

Student $2,000 

Meeting Expenses $400 

Office Supplies $350 

Liability Insurance $2,000 

OBIAA Membership $250 

Bank Charges $60 

Audit Fees $1,475 

  

Events  

Strawberry/Folkfest $9,000 

Pumpkin Fest $9,000 

Stoney Creek Sparkles $3,000 

Jazz in the Creek $5,000 

Market $3,000 

Kringle in the Creek $3,000 

  
Reserve Fund $12,703 

  

Total Expenses $85,288 
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INFORMATION REPORT 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: January 12, 2022 

SUBJECT/REPORT NO:  Chedoke Creek Order - Update (PW19008(n)) (City Wide) 
(Outstanding Business List Item) 

WARD(S) AFFECTED: City Wide 

PREPARED BY: Tim Crowley (905) 546-2424 Ext. 5063 

SUBMITTED BY: Cari Vanderperk 
Director, Watershed Management 
Public Works Department 

SIGNATURE: 

 

 
COUNCIL DIRECTION 
 
At the February 21, 2020 Public Works Committee, the General Manager of Public 
Works and the Director of Hamilton Water or their designates were authorized and 
directed to meet with Royal Botanical Gardens staff to review potential solutions to 
Chedoke Creek and report back to GIC with their findings. 
 
INFORMATION 
 
The City of Hamilton (City) was served Director’s Order No.1-PE3L3 (Order) by the 
Ministry of the Environment, Conservation and Parks (MECP) on December 4, 2020, as 
a result of the Main/King Combined Sewer Overflow (CSO) discharge that occurred 
between January 2014 and July 2018. The goal of the Order is to return Chedoke Creek 
to its estimated condition prior to the beginning of the discharge event and to provide 
offsetting remediation/mitigation to account for environmental impacts that may not be 
addressed by dredging alone. The discharge event was estimated to have released 47 
tonnes of total phosphorus (TP) and 312 tonnes of total Kjeldahl nitrogen (TKN). A 
status update on the activities undertaken to date to address the Order requirements 
and a summary of next steps to remediate the impacts is provided below. 
 
 
 
 

Page 127 of 183



SUBJECT: Chedoke Creek Order - Update (PW19008(n)) (City Wide) - Page 2 of 8 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, 

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,  

Engaged Empowered Employees. 

 

Chedoke Creek Workplan Overview 
 
The Chedoke Creek Workplan, as required by the Order, identifies the remedial strategy 
for targeted dredging in Chedoke Creek. Sediment quality samples were collected at 
numerous locations within Chedoke Creek, the Princess Point Embayment and Cootes 
Paradise in the Spring of 2021. Additional deeper samples were collected in August 
2021 to better inform the dredge design template. Based on the results and the design 
process, the project expects to remove 34 tonnes of TP and 46 tonnes of TKN within 
the targeted dredging area beginning 100m south of the Kay Drage Park bridge and 
extending 100m north of the Desjardins Recreation Trail pedestrian bridge.  
 
Sediment is proposed to be removed from the creek bed using a hydraulic dredge which 
employs a cutterhead and pump to vacuum and transport the sediments to a dredge 
material management area (DMMA) which is planned to be located within Kay Drage 
Park. The average combined dredge depth will be approximately 1.0 m which will 
remove approximately 10,000 m3 of sediment from the bottom of the creek. 
 
Prior to dredging activities, the work area within the creek will be isolated using a 
turbidity/silt curtain that will include a weighted line to maintain bottom contact, and a 
floating line to isolate the work area at the surface. Fish and wildlife will be excluded 
from the work area prior to the dredging activities by a qualified aquatic biologist, 
mitigating potential interaction with the dredging operation in accordance with governing 
protocols.  
 
Dewatering will be performed by pumping the sediment slurry into a geotextile container 
while an environmentally safe polymer is added to help bind the solids together and 
suitably separate the water. The separated water will then drain from the geotextile 
container while the sediment remains inside. The separated water will then either be 
pumped to a nearby sanitary sewer main (on dry days only) or returned to the creek, 
depending on the achievable water quality discharge as compared to provincial 
objectives. The geotextile container, when full of sediment, will then be opened and 
depending on the quality of the sediment based on in-field testing, will either be hauled 
off-site to a landfill or beneficially reused.   
 
Stakeholder engagement has continued throughout the design process with 
discussions, meetings and feedback on the draft 60% targeted dredge design package 
with community partners and agencies including, but not limited to: 
 

 Royal Botanical Gardens (RBG) 

 Hamilton Conservation Authority (HCA) 

 Conservation Halton (CH) 

 Fisheries and Oceans Canada (DFO) 

 Bay Area Restoration Council (BARC) 

 Ministry of Transportation (MTO) 
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 Indigenous Nations and Peoples (as listed on page 7) 

 Environment Hamilton (EH) 

 Redeemer University 

 Hamilton Harbour Remedial Action Plan (HH RAP) 

 Environment and Climate Change Canada (ECCC) 

 Ministry of the Environment, Conservation and Parks (MECP) 
 

A summary of the completed tasks to date for the Chedoke Creek Workplan is as 
follows: 
 
 

 Topographic survey  

 Sediment investigation field work  

 Prequalification of contractors  

 Species at Risk investigations 

 Hydrologic and hydraulic modelling  

 30% design, including direct discussion and review with MECP and RBG 

 60% design, including direct discussion with Community Partners, MECP and 
RBG 

 90% design along with a Permitting Compliance Report (PCR), supported 
through discussion with MECP and RBG 

 

The primary timeline challenge has been the permitting and approvals process that is 
necessary for conducting dredging works in a natural regulated waterway. There are 
several agencies at the Provincial and Federal level that must provide their approval 
prior to the work commencing. The 90% design package along with the PCR have been 
prepared to provide sufficient project detail to assess permitting conditions and 
approvals. All permit applications have been submitted and are under evaluation by 
each agency. 
 

Agency Required Permitting Status 

Ministry of Environment, 
Conservation and Parks 

Information Gathering Form (IGF) Submitted 

Lilliput Mussel Habitat Suitability Assessment Submitted 

American Eel Habitat Suitability Assessment Submitted 

Alternatives Assessment Form (AAF) Submitted 

Overall Benefits Form (C-PAF) Submitted 

Hamilton Conservation 
Authority 

Conservation Authority Work Permit Submitted 

Ministry of Transportation 
Encroachment Permit Submitted 

Building and Land Use Permit Submitted 
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Transport Canada Navigation Protection Act online application Submitted 

Fisheries and Oceans 
Canada 

Request for Project Review (RFR) Submitted 

Lilliput Mussel Habitat Suitability Assessment Submitted 

American Eel Habitat Suitability Assessment Submitted 

Fisheries Act Authorization Application 
Pending 
RFR 

Royal Botanical Gardens Research Permit Submitted 

 
Next steps for the Chedoke Creek Workplan will include the advancement of the design 
to 100% along with the completion of the technical specifications for the tendering 
process which is tentatively scheduled for March 2022. In addition, it is during these 
stages that the local community will be engaged according to the project’s 
communications plan, while finalizing the design. The project team will also continue to 
work with the following internal stakeholders to ensure their requirements are also met. 
 

 Parks and Recreation (Kay Drage Park - usage and closures)  

 Transportations, Operations and Maintenance (Trucking Routes and road 
sweeping) 

 Waste Management (Landfill Leachate System – confirm no interference) 

 Hamilton Water (Sewer Use Bylaw - if required) 
 
Construction mobilization is expected to occur in May/June 2022 with targeted dredging 
starting after July 15, 2022. This is the earliest start date since in-water work is 
restricted based on the Ministry of Northern Development, Mines, Natural Resources 
and Forestry regulations and the fish species present. Due to the fish species identified 
in Chedoke Creek, in-water work is prohibited from March 15 to July 15 each year. The 
project is expected to take four (4) to six (6) months to complete which would extend to 
December 31, 2022. This represents the revised deadline which was approved by the 
MECP on October 22, 2021 with all other items in the Order remaining in effect, and 
unaltered. 
 
Cootes Paradise Workplan Overview 
 
The purpose of the Cootes Paradise Workplan, as required by the Order, is for the City 
to complete reasonable and complementary offsetting works to address the deficit 
between the nutrient loading from the discharge event and what the targeted dredge is 
estimated to recover as shown below. 
 

 TP (est. tonnes) TKN (est. tonnes) 

Discharge Event (Deposited) 47 312 

Targeted Dredge (Removal) 34 46 

Page 130 of 183



SUBJECT: Chedoke Creek Order - Update (PW19008(n)) (City Wide) - Page 5 of 8 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, 

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,  

Engaged Empowered Employees. 

 

Deficit 13 266 

 
The offsetting works listed in the following chart mainly fall into two (2) forms, those that 
reduce the nutrients from the inflowing water, and those in-water works that treat or 
remove the nutrients and other contaminants either in a one-time reduction or 
continuously through uptake. These works were, in part, derived from the 
recommendations in the Chedoke Creek Water Quality Improvement Framework Study 
(Framework Study), initiated by Hamilton Water, which compiled various suggestions 
and potential solutions from the City’s community partners to address the overall water 
quality of the Chedoke Creek and Cootes Paradise. The suggested solutions included 
the bioremediation solution that was proposed by the RBG’s consultant during the 
Master Planning presentation to their Board of Directors in early 2020.  
 
In order to determine what offsetting works will be preferred, the City is required under 
the Environmental Assessment (EA) Act to evaluate any large-scale initiatives through 
the Municipal Class EA process. The RBG bioremediation solution is one of many that 
will be contemplated in the Lower Chedoke Master EA Study for which staff is currently 
in the process of procuring a consultant to begin in early 2022. 
 
Potential Remediation/Mitigation Offsetting Works: 

# Annual Removal Projects 

A1 Large Scale Floating Vegetative Mats 

A2 Outcomes from Lower Chedoke Master EA Study 

# One-Time Removal Projects 

B1 
Exploratory Study to Dredge beyond Princess Point Embayment in Cootes 
Paradise 

B2 Sediment Nutrient Inactivation 

# Watershed Projects (Point/Non-Point Annual Removals) 

C1 Outcomes from Chedoke Watershed Stormwater Retrofit Master EA Study 

C2 
Outcomes from Application of Redevelopment Sites – Stormwater 
Management Policy 

C3 
Outcomes from Application of Retrofits for Road Rehabilitation Projects / Low 
Impact Development Best Management Practices Policy 

#  Other  

D1 Ainsley Woods Class EA (Sewer Separation) 

 
The three (3) Master Planning EA studies identified in the table above will include a 
detailed environmental, social and economic assessment of opportunities to improve 
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water quality. Any alternatives identified will be evaluated through additional fieldwork, 
analysis (modelling) and agency/stakeholder/Indigenous engagement. 
 
The studies will be completed concurrently in 2022 and the identified preferred projects 
will advance into design in 2023 with construction expected in 2024/25. It is important to 
note that the Order does not specify completion deadlines for the proposed initiatives 
identified in the Cootes Paradise Workplan.  
 
A summary of the completed tasks to date for the Cootes Paradise Workplan is as 
follows: 
 

 Development of the Terms of Reference for A2 and C1 

 Procurement for A2 and C1. 
 
Next steps for the Cootes Paradise Workplan will consist of the evaluation and award of 
the consultant assignments for A2 and C1 including the development of the Terms of 
Reference and subsequent procurement for D1. The Road Retrofits Rehabilitation and 
Stormwater Management Policy reviews (C2 and C3) will continue with the appropriate 
City departments with expected implementation in 2023. 
 
Costs to Date 
 
As previously reported to the General Issues Committee on March 24, 2021 
(PW19008(l)), the total incurred costs in response to the Main/King CSO discharge and 
the subsequent MECP Orders from 2018 to the end of 2020 was $2,008,290. This 
included studies to quantify and evaluate the environmental impacts of the combined 
sewage discharge, operational inspections and clean-up along with initiating outreach 
and education programs and legal services.  
 
In response to the requirements of the current Order the City retained the services of 
Wood Environment and Infrastructure Solutions (Wood) to act as the “Qualified Person”. 
To date, Wood’s services have been procured under a Policy 10 (Emergency) and the 
total amount invoiced and paid from January 2021 to present, is shown in the chart 
below, including Legal costs to-date. It is estimated that the construction portion of the 
targeted dredging will be approximately $6M which will be further refined once tendering 
has been completed in Q2, 2022.  

 
Summary of Costs (2021 to Present) 
  

 Item   Cost 

Small Scale Offsetting   $   35,933 

Wood’s Services (Workplans, Data Collection, Design and 
Permitting)  

  $ 526,980 
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Total   $ 562,913 

The timing and capital budgets of the preferred solutions from each of the three (3) 
Cootes Paradise Workplan EA’s will be further identified once each study is completed. 
Approximately $20M has been programmed into the Water, Wastewater, and 
Stormwater Rates Capital Budget within the next five years and once known, any 
additional required resources will be added into future budgets accordingly. 
 
Indigenous Nations and Peoples Engagement 
 
The project team in coordination with the City’s Urban Indigenous Strategy group and 
Wood’s Indigenous Relations Specialist initiated engagement with each of the Nations 
listed below. These Nations were anticipated to have interest in the project and were 
identified based on the City’s knowledge and experience engaging with Indigenous 
Nations for provincial and federal regulated projects.  
 

 Huron-Wendat Nation 

 Six Nations of the Grand River. 

 Mississaugas of the Credit First Nation  

 Haudenosaunee Confederacy Council as represented by the Haudenosaunee 
Development Institute  

 
Each Nation has expressed interest in the project and would like to be engaged and 
informed at different stages of the project and the project team will continue to involve 
each Nation based on their requested frequency.  
 
Communications Strategy 
 
The City’s Communications and Strategic Initiatives team is continuing to support this 
project with a robust communications strategy that helps to ensure the community and 
key stakeholders are kept up to date on Chedoke Creek remediation progress, and the 
City’s broader investments in the water and wastewater system, including the Clean 
Harbour program, Hamilton Harbour and stormwater management plans. The 
communications strategy includes various tactics including webpage updates, new 
signage, social media updates, special events when possible and community 
engagement opportunities.  
 
Motion Update 
 
On November 27, 2019 and December 11, 2019 Council amended Item 8 of the 
November 20, 2019 General Issues Committee (Report 19-024) which outlined items 
related to the contamination of Chedoke Creek as a result of the discharge from the 
Main/King Combined Sewer Overflow tank. A status update on each of the items 
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identified was provided to GIC on February 13, 2020 (PW19008(f)) and a current  
update is attached as Appendix “A” to Report PW19008(n).  
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” to Report PW19008(n) – Chedoke Creek Order – Update – Status of 
Motion Items 
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Long Motion Item Status as of Dec 2021 

(a)  That the direction provided to staff in 
Closed Session respecting the Potential 
Regulatory Litigation Update, be approved 
as amended to direct staff to take no action 
with respect to the leak of confidential 
reports related to Chedoke Creek; 

NOTED 

(b)  That the update and the direction 
provided in Closed Session, respecting the 
Potential Regulatory Litigation Update, 
remain confidential; 

NOTED 

(c)  That the Mayor and members of 
Council issue a formal apology to the 
residents of Hamilton for the failure to 
publicly disclose the volume and duration of 
the discharge of storm water runoff and 
sanitary sewage into Chedoke Creek when 
it first became known to the Council in 2018 
and at any subsequent Committee and 
Council meetings; 

COMPLETE 
Apology issued and published on the 
City’s website at: 
www.hamilton.ca/chedokecreek  

(d)  That staff be directed to publicly release 
all documents which responded to 
Provincial Orders; 

COMPLETE 
All documents identified in the motion 
have been published on the City’s 
website at: 
www.hamilton.ca/chedokecreek 

(e)  That the above documents be 
forwarded to the City of Burlington, Halton 
Region; Royal Botanical Gardens; Bay Area 
Restoration Council; Halton Conservation 
Authority; Hamilton Conservation Authority 
and Environment Hamilton; 

COMPLETE 
All documents identified in the motion 
have been forwarded to the parties. 

(f)  That staff be directed to compile and 
release publicly an inventory and summary 
of all water samples collected and retained 
by the City of Hamilton, from January 2014 
to present; 

COMPLETE 
All data was compiled and published on 
the City’s website at: 
https://hamilton.ca/surfacewaterquality 
 
The interactive map identifies the 
sample locations and links users to the 
data stored on the Open Hamilton 
website at: https://open.hamilton.ca/ 

(g)  That the City seek to reconcile  ONGOING 
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with Indigenous Water Walkers to come 
into right relations on the concerns raised 
about waste materials in Hamilton Harbour 
and Cootes Paradise; 
 

City staff have engaged with the 
independent Indigenous representatives 
(Water Walkers). As an example, they 
were participants in the discussions on 
the completed Chedoke Creek Water 
Quality Framework Study. 
 
Staff have also engaged and will 
continue to engage with Indigenous 
Nations regarding the targeted dredging 
of Chedoke Creek which is part of the 
next step to improve the connection, 
and trust with the local indigenous 
communities.  

(h)  That Public Health be directed to 
immediately identify, assess and report 
back on: 
 

(i) any health-related incidents 
associated with exposure to 
contaminated waterways in the 
Chedoke Creek and Cootes Paradise; 
and, 

 
(ii) hospital and clinic data and public 

health notifications for any unusual 
illnesses reported since January 2014 
that may be the result of bacterial 
contamination related to the discharge 
storm water runoff and sanitary 
sewage into Chedoke Creek and 
Cootes Paradise; 

ONGOING 
Public Health will report back to the 
Board of Health once they have 
sufficient personal who are otherwise 
committed to the pandemic operational 
response. 
 
 

(i)  That staff be directed to report back on 
the governance, collection and reporting 
model regarding water sample collection; 
 

COMPLETE AND CONTINUING 
Staff worked with internal and external 
partners in the development of the 
City’s Surface Water Quality Program, 
to ensure communication lines between 
the City and our community partners 
remain open. The interactive website 
with water sample collection information 
is live at: 
https://hamilton.ca/surfacewaterquality 
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Staff reported back with an update on 
the program at Public Works Committee 
on June 14, 2021 (PW21019) and 
continue to work on a Memorandum of 
Understanding with various partners to 
improve the overall governance of 
urban watercourses that receive 
discharges from City infrastructure.   
 
The Surface Water Quality Technologist 
also continues to monitor and trend the 
field data and notifies the appropriate 
groups if there is any indication of an 
unexpected discharge from City 
infrastructure. 

(j)  That staff send a copy of this motion to 
ask the Hamilton Conservation Authority, 
and the Ministry of Environment, 
Conservation and Parks, to release an 
inventory and summary of all water 
samples collected and retained related to 
Chedoke Creek and Cootes Paradise from 
January 2014 to present;  

COMPLETE 
A copy of the motion was sent to both 
the Hamilton Conservation Authority 
(HCA) and the Ministry of the 
Environment, Conservation and Parks 
(MECP). 
 
 

(k)  That Public Works and 
Communications staff prepare a document 
that detail the chronology of when the 
Mayor and members of Council were 
apprised of the situation at Chedoke Creek 
and Cootes Paradise and the method of 
reporting (Committee or Council; type of 
report (written or verbal) and media 
releases from July 2018 to present;  

COMPLETE AND CONTINUING 
A chronology was prepared and 
published on the City’s website at: 
www.hamilton.ca/chedokecreek 
 
This chronology continues to be 
updated as projects related to the 
MECP Director’s Order proceed and 
conditions of the Order are met.  

(l)  That staff report back publicly on the 
environmental impacts of the discharge; 
and, 
 

COMPLETE 
The ecological risk assessment and 
environmental impact evaluation were 
completed by a third-party consultant in 
response to the MECP Director’s Order.  
Both documents were received by GIC 
and Council on Feb 13, 2020 and Apr 
29, 2020 respectively. 
Both documents have been posted on 
the City’s website at 
www.hamilton.ca/chedokecreek 
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(m)  That the City recommit to the water 
quality objectives in the Remedial Action 
Plan process. 
 

ONGOING 
Staff have been and continue to be 
actively involved in the HHRAP process 
by sitting on various committees and 
subcommittees, presenting at 
workshops and providing financial 
support.   
 
Staff have held meetings with 
community partners such as the HCA, 
Bay Area Restoration Council, 
Environment Hamilton and the Royal 
Botanical Gardens to discuss the future 
of the Remedial Action Plan and the 
incorporation of broader watershed 
management.   
 
Based on those discussions, Hamilton 
Water created a Director of Watershed 
Management position to work with our 
community partners in developing the 
City of Hamilton Watershed Action Plan 
that will address any impacts City 
infrastructure may have on Hamilton’s 
watersheds.  
 
A report outlining the governance 
structure and strategy will be presented 
to the General Issues Committee in Q1 
2022. 
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ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
REPORT 21-013 

4:00 p.m. 
Tuesday, December 14, 2021 

Due to COVID-19 and the Closure of City Hall, 
this meeting was held virtually. 

 

Present: A. Mallett (Chair), S. Aaron, P. Cameron,  
J. Cardno, M. Dent, L. Dingman, A. Frisina,  
L. Janosi, J. Kemp, P. Kilburn (Vice-Chair),  
T. Manzuk, C. McBride, M. McNeil, T. Murphy,  
K. Nolan, T. Nolan, R. Semkow 

 
Absent 
with Regrets: Mayor F. Eisenberger – City Busines  
 
Absent: S. Geffros  
 

 
Chair Mallett called the meeting to order and recognized that the 
Committee is meeting on the traditional territories of the Erie, 
Neutral, HuronWendat, Haudenosaunee and Mississaugas. This 
land is covered by the Dish with One Spoon Wampum Belt 
Covenant, which was an agreement between the Haudenosaunee 
and Anishinaabek to share and care for the resources around the 
Great Lakes. It was further acknowledged that this land is covered 
by the Between the Lakes Purchase, 1792, between the Crown 
and the Mississaugas of the Credit First Nation. The City of 
Hamilton is home to many Indigenous people from across Turtle 
Island (North America) and it was recognized that we must do 
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more to learn about the rich history of this land so that we can 
better understand our roles as residents, neighbours, partners 
and caretakers. 
 
THE ADVISORY COMMITTEE FOR PERSONS WITH 
DISABILITIES PRESENTS REPORT 21-013 AND 
RESPECTFULLY RECOMMENDS: 
 
1. Appointment of Committee Chair and Vice-Chair for 

2022 (Item 12.5) 
 
(a) Appointment of Chair 
 
 That Aznive Mallett be appointed as Chair of the 

Advisory Committee for Persons with Disabilities for 
2022. 
 

 (b) Appointment of Vice Chair 
 
That James Kemp be appointed as Vice Chair of the 
Advisory Committee for Persons with Disabilities for 
2022. 

 
FOR INFORMATION: 
 
(a) CHANGES TO THE AGENDA (Item 1) 
 

The Committee Clerk advised of the following changes to the 
agenda: 

 
11. NOTICES OF MOTION 

 
11.1 Invitation to the City of Hamilton Chief of Police 

to Discuss Topics of Interest to the Advisory 
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Committee for Persons with Disabilities Related 
to Police Services 

 
12. GENERAL INFORMATION / OTHER BUSINESS 
  

12.5 Appointment of Committee Chair and Vice-
Chair for 2022 

 
The agenda for the December 14, 2021 meeting of the  
Advisory Committee for Persons with Disabilities was 
approved, as amended. 

 
(b) DECLARATIONS OF INTEREST (Item 2) 
 
 There were no declarations of interest. 
 
(c) APPROVAL OF MINUTES (Item 3) 

 
(i) November 9, 2021 (Item 3.1) 
 
 The minutes of the November 9, 2021 meeting of  

the Advisory Committee for Persons with Disabilities, 
were approved, as presented. 
 

(d) COMMUNICATIONS (Item 4) 
 

(i) David Lepofsky, Accessibility for Ontarians with 
Disabilities Act Alliance respecting City of Hamilton 
Pilot Project for E-Scooters (Item 4.1) 
 
The Communication Item from David Lepofsky, 
Accessibility for Ontarians with Disabilities Act Alliance 
respecting City of Hamilton Pilot Project for E-Scooters, 
was received. 
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(ii) Reconsideration of Item 5 of Advisory Committee for 
Persons with Disabilities Report 20-007, respecting 
the Ban of Electric Scooters from Public Property 
(City Wide) 
 
Item 5 of Advisory Committee for Persons with 
Disabilities Report 20-007, respecting the Ban of Electric 
Scooters from Public Property (City Wide), which was 
approved at the Advisory Committee for Persons with 
Disabilities meeting on December 8, 2020, and reads as 
follows, was reconsidered: 

5. Ban of Electric Scooters from Public Property 
(City Wide) Item 7.4(a)) 

WHEREAS, the Advisory Committee for Persons 
with Disabilities was requested by Council to give 
our advice regarding whether they should allow 
rental electric scooters (also known as e-scooters 
or kick scooters) to operate in the City of Hamilton; 
 
WHEREAS, the Transportation Working Group of 
the Advisory Committee for Persons with 
Disabilities has researched the impact of 
permitting the operation of electric scooters in 
other cities, including Montreal, Calgary and 
Ottawa;   
 
WHEREAS, it is the opinion of the Advisory 
Committee for Persons with Disabilities that 
electric scooters pose a serious danger to persons 
with disabilities.  Allowing unlicensed, untrained 
people of varying ages and maturity levels to 
operate silent, high speed vehicles without 
regulation is an unnecessary safety risk to all 
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pedestrians, but it is of particular concern to 
seniors and the disabled as they might not see or 
hear them, nor would they be able to move out of 
the way quick enough to avoid injury; 
 
WHEREAS, rental electric scooters do not require 
a docking station and their congestion, 
abandonment and improper parking in dense 
urban areas can cause serious issues such as 
blocked sidewalks, curb cuts, business entrances, 
wheelchair ramps, etc. and pose a serious 
obstruction or tripping hazard when they are left 
on the ground, especially for persons with vision 
loss;   
 
WHEREAS, other Canadian cities such as 
Montreal and Toronto have implemented a ban on 
the use of electric scooters in their communities; 
 
WHEREAS, the province of Ontario has permitted 
Ontario cities to self-determine whether to permit 
electric scooters on its roads and sidewalks;  
 
WHEREAS, there are no provincial regulations in 
place, especially for commercially rented electric 
scooters, regarding the use of electric scooters on 
roads and sidewalks apart from an age limit of 16 
years to operate;  
 
WHEREAS, electric scooters can run at a speed 
of close to, or in excess of, 30km/hour posing a 
significant safety risk to persons with disabilities 
particularly those with mobility or sensory 
disabilities;  
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WHEREAS, there are no provincial regulations 
requiring operators of electric scooters, particularly 
rental electric scooters, to possess either a license 
or insurance to operate;  
 
WHEREAS, the province does not require 
operators of electric scooters, especially rental 
electric scooters, to undertake any specific or 
regulated training in order to own or operate an 
electric scooter;  
 
WHEREAS, other disability advisory committees in 
the Province of Ontario have recommended a ban 
on the use of electric scooters, particularly rental 
electric scooters, on municipal sidewalks and 
roadways because of their risk to safety of others, 
particularly persons with physical and sensory 
disabilities; and, 
 
WHEREAS, the term e-scooter (rented or owned) 
refers to vehicles typically intended for 
transportation, and not mobility due to disability, so 
power wheelchairs and mobility scooters (3- or 4-
wheel devices) do not fall within the scope of this 
motion; 
 
THEREFORE, BE IT RESOLVED:  
 
That the Advisory Committee for Persons with 
Disabilities for the City of Hamilton respectfully 
requests that City Council ban the use of electric 
and commercial rental electric scooters on all City 
roads, sidewalks, pathways  and in all other areas 
of the City until such time that electric scooters, 
particularly commercial rental electric scooters, 
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and their operators are trained, licensed, insured 
and are fully and completely regulated by the 
province of Ontario in the same manner as any 
other motor vehicle in the province of Ontario. 

 
Item 5 of Advisory Committee for Persons with 
Disabilities Report 20-007, respecting the Ban of Electric 
Scooters from Public Property (City Wide), which was 
approved at the Advisory Committee for Persons with 
Disabilities meeting on December 8, 2020, and reads as 
follows, was considered: 

5. Ban of Electric Scooters from Public Property 
(City Wide) (Item 7.4(a)) 

WHEREAS, the Advisory Committee for Persons 
with Disabilities was requested by Council to give 
our advice regarding whether they should allow 
rental electric scooters (also known as e-scooters 
or kick scooters) to operate in the City of Hamilton; 
 
WHEREAS, the Transportation Working Group of 
the Advisory Committee for Persons with 
Disabilities has researched the impact of 
permitting the operation of electric scooters in 
other cities, including Montreal, Calgary and 
Ottawa;   
 
WHEREAS, it is the opinion of the Advisory 
Committee for Persons with Disabilities that 
electric scooters pose a serious danger to persons 
with disabilities.  Allowing unlicensed, untrained 
people of varying ages and maturity levels to 
operate silent, high speed vehicles without 
regulation is an unnecessary safety risk to all 
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pedestrians, but it is of particular concern to 
seniors and the disabled as they might not see or 
hear them, nor would they be able to move out of 
the way quick enough to avoid injury; 
 
WHEREAS, rental electric scooters do not require 
a docking station and their congestion, 
abandonment and improper parking in dense 
urban areas can cause serious issues such as 
blocked sidewalks, curb cuts, business entrances, 
wheelchair ramps, etc. and pose a serious 
obstruction or tripping hazard when they are left 
on the ground, especially for persons with vision 
loss;   
 
WHEREAS, other Canadian cities such as 
Montreal and Toronto have implemented a ban on 
the use of electric scooters in their communities; 
 
WHEREAS, the province of Ontario has permitted 
Ontario cities to self-determine whether to permit 
electric scooters on its roads and sidewalks;  
 
WHEREAS, there are no provincial regulations in 
place, especially for commercially rented electric 
scooters, regarding the use of electric scooters on 
roads and sidewalks apart from an age limit of 16 
years to operate;  
 
WHEREAS, electric scooters can run at a speed 
of close to, or in excess of, 30km/hour posing a 
significant safety risk to persons with disabilities 
particularly those with mobility or sensory 
disabilities;  
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WHEREAS, there are no provincial regulations 
requiring operators of electric scooters, particularly 
rental electric scooters, to possess either a license 
or insurance to operate;  
 
WHEREAS, the province does not require 
operators of electric scooters, especially rental 
electric scooters, to undertake any specific or 
regulated training in order to own or operate an 
electric scooter;  
 
WHEREAS, other disability advisory committees in 
the Province of Ontario have recommended a ban 
on the use of electric scooters, particularly rental 
electric scooters, on municipal sidewalks and 
roadways because of their risk to safety of others, 
particularly persons with physical and sensory 
disabilities; and, 
 
WHEREAS, the term e-scooter (rented or owned) 
refers to vehicles typically intended for 
transportation, and not mobility due to disability, so 
power wheelchairs and mobility scooters (3- or 4-
wheel devices) do not fall within the scope of this 
motion; 
 
THEREFORE, BE IT RESOLVED:  
 
That the Advisory Committee for Persons with 
Disabilities for the City of Hamilton respectfully 
requests that City Council ban the use of electric 
and commercial rental electric scooters on all City 
roads, sidewalks, pathways  and in all other areas 
of the City until such time that electric scooters, 
particularly commercial rental electric scooters, 
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and their operators are trained, licensed, insured 
and are fully and completely regulated by the 
province of Ontario in the same manner as any 
other motor vehicle in the province of Ontario. 

 
WHEREAS, subsequent to the approval of Item 5 
of Advisory Committee for Persons with Disabilities 
Report 20-007, respecting the Ban of Electric 
Scooters from Public Property (City Wide), the 
General Issues Committee at their February 3, 
2021 meeting, referred the matter to the General 
Manager of Planning and Economic Development 
for consideration with respect to additional 
locations where e-scooters may be permitted to 
operate, and for consideration in developing the 
forthcoming report to the Planning Committee, 
with respect to commercial e-scooter operations; 

WHEREAS, subsequent to the position of the 
Advisory Committee for Persons with Disabilities 
expressed at the December 8, 2020 meeting 
respecting the Ban of Electric Scooters from Public 
Property, the Advisory Committee for Persons with 
Disabilities received a presentation at the 
November 9, 2021 Advisory Committee for 
Persons with Disabilities Meeting from David 
Lepofsky, Accessibility for Ontarians with 
Disabilities Act Alliance, which addressed Electric 
Scooters;  

WHEREAS, the Advisory Committee for Persons 
with Disabilities has reconsidered its previous 
recommendation to the General Issues Committee  
respecting Electric Scooters; and 
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WHEREAS, the Advisory Committee for Persons 
with Disabilities supports a ban on all Electric 
Scooters, private, rental or otherwise, from 
operating anywhere within the City of Hamilton;   

THEREFORE BE IT RESOLVED: 

Item 5 of Advisory Committee for Persons with 
Disabilities Report 20-007, respecting the Ban of 
Electric Scooters from Public Property (City Wide), 
was amended, to read as follows: 

5. Ban of Electric Scooters from Public 
Property (City Wide) (Item 7.4(a)) 

WHEREAS, the Advisory Committee for 
Persons with Disabilities was requested by 
Council to give our advice regarding whether 
they should allow rental electric scooters 
(also known as e-scooters or kick scooters) 
to operate in the City of Hamilton; 
 
WHEREAS, the Transportation Working 
Group of the Advisory Committee for Persons 
with Disabilities has researched the impact of 
permitting the operation of electric scooters in 
other cities, including Montreal, Calgary and 
Ottawa;   
 
WHEREAS, it is the opinion of the Advisory 
Committee for Persons with Disabilities that 
electric scooters pose a serious danger to 
persons with disabilities.  Allowing 
unlicensed, untrained people of varying ages 
and maturity levels to operate silent, high 
speed vehicles without regulation is an 
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unnecessary safety risk to all pedestrians, but 
it is of particular concern to seniors and the 
disabled as they might not see or hear them, 
nor would they be able to move out of the 
way quick enough to avoid injury; 
 
WHEREAS, rental electric scooters do not 
require a docking station and their 
congestion, abandonment and improper 
parking in dense urban areas can cause 
serious issues such as blocked sidewalks, 
curb cuts, business entrances, wheelchair 
ramps, etc. and pose a serious obstruction or 
tripping hazard when they are left on the 
ground, especially for persons with vision 
loss;   
 
WHEREAS, other Canadian cities such as 
Montreal and Toronto have implemented a 
ban on the use of electric scooters in their 
communities; 
 
WHEREAS, the province of Ontario has 
permitted Ontario cities to self-determine 
whether to permit electric scooters on its 
roads and sidewalks;  
 
WHEREAS, there are no provincial 
regulations in place, especially for 
commercially rented electric scooters, 
regarding the use of electric scooters on 
roads and sidewalks apart from an age limit 
of 16 years to operate;  
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WHEREAS, electric scooters can run at a 
speed of close to, or in excess of, 30km/hour 
posing a significant safety risk to persons 
with disabilities particularly those with mobility 
or sensory disabilities;  
 
WHEREAS, there are no provincial 
regulations requiring operators of electric 
scooters, particularly rental electric scooters, 
to possess either a license or insurance to 
operate;  
 
WHEREAS, the province does not require 
operators of electric scooters, especially 
rental electric scooters, to undertake any 
specific or regulated training in order to own 
or operate an electric scooter;  
 
WHEREAS, other disability advisory 
committees in the Province of Ontario have 
recommended a ban on the use of electric 
scooters, particularly rental electric scooters, 
on municipal sidewalks and roadways 
because of their risk to safety of others, 
particularly persons with physical and 
sensory disabilities; and, 
 
WHEREAS, the term e-scooter (rented or 
owned) refers to vehicles typically intended 
for transportation, and not mobility due to 
disability, so power wheelchairs and mobility 
scooters (3- or 4-wheel devices) do not fall 
within the scope of this motion; 
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THEREFORE, BE IT RESOLVED:  
 
That the Advisory Committee for Persons 
with Disabilities for the City of Hamilton 
respectfully requests that City Council ban 
the use of electric and commercial rental 
electric scooters on all City roads, sidewalks, 
pathways. and in all other areas of the City 
until such time that electric scooters, 
particularly commercial rental electric 
scooters, and their operators are trained, 
licensed, insured and are fully and 
completely regulated by the province of 
Ontario in the same manner as any other 
motor vehicle in the province of Ontario. 

 
Main Motion, as Amended, to read as follows:  

5. Ban of Electric Scooters from Public Property 
(City Wide) (Item 7.4(a)) 

WHEREAS, the Advisory Committee for Persons 
with Disabilities was requested by Council to give 
our advice regarding whether they should allow 
rental electric scooters (also known as e-scooters 
or kick scooters) to operate in the City of Hamilton; 
 
WHEREAS, the Transportation Working Group of 
the Advisory Committee for Persons with 
Disabilities has researched the impact of 
permitting the operation of electric scooters in 
other cities, including Montreal, Calgary and 
Ottawa;   
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WHEREAS, it is the opinion of the Advisory 
Committee for Persons with Disabilities that 
electric scooters pose a serious danger to persons 
with disabilities.  Allowing unlicensed, untrained 
people of varying ages and maturity levels to 
operate silent, high speed vehicles without 
regulation is an unnecessary safety risk to all 
pedestrians, but it is of particular concern to 
seniors and the disabled as they might not see or 
hear them, nor would they be able to move out of 
the way quick enough to avoid injury; 
 
WHEREAS, rental electric scooters do not require 
a docking station and their congestion, 
abandonment and improper parking in dense 
urban areas can cause serious issues such as 
blocked sidewalks, curb cuts, business entrances, 
wheelchair ramps, etc. and pose a serious 
obstruction or tripping hazard when they are left 
on the ground, especially for persons with vision 
loss;   
 
WHEREAS, other Canadian cities such as 
Montreal and Toronto have implemented a ban on 
the use of electric scooters in their communities; 
 
WHEREAS, the province of Ontario has permitted 
Ontario cities to self-determine whether to permit 
electric scooters on its roads and sidewalks;  
 
WHEREAS, there are no provincial regulations in 
place, especially for commercially rented electric 
scooters, regarding the use of electric scooters on 
roads and sidewalks apart from an age limit of 16 
years to operate;  
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WHEREAS, electric scooters can run at a speed 
of close to, or in excess of, 30km/hour posing a 
significant safety risk to persons with disabilities 
particularly those with mobility or sensory 
disabilities;  
 
WHEREAS, there are no provincial regulations 
requiring operators of electric scooters, particularly 
rental electric scooters, to possess either a license 
or insurance to operate;  
 
WHEREAS, the province does not require 
operators of electric scooters, especially rental 
electric scooters, to undertake any specific or 
regulated training in order to own or operate an 
electric scooter;  
 
WHEREAS, other disability advisory committees in 
the Province of Ontario have recommended a ban 
on the use of electric scooters, particularly rental 
electric scooters, on municipal sidewalks and 
roadways because of their risk to safety of others, 
particularly persons with physical and sensory 
disabilities; and, 
 
WHEREAS, the term e-scooter (rented or owned) 
refers to vehicles typically intended for 
transportation, and not mobility due to disability, so 
power wheelchairs and mobility scooters (3- or 4-
wheel devices) do not fall within the scope of this 
motion; 
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THEREFORE, BE IT RESOLVED:  
 
That the Advisory Committee for Persons with 
Disabilities for the City of Hamilton respectfully 
requests that City Council ban the use of electric 
and commercial rental electric scooters on all City 
roads, sidewalks, pathways and in all other areas 
of the City. 
 

(e) CONSENT ITEMS (Item 6) 
 

(i) Built Environment Working Group Update (Item 6.1) 
  
(1) Built Environment Working Group Meeting 

Update) 
 

The Built Environment Working Group received a 
presentation from HSR respecting bus stop and 
shelter review and will be provided at the January 
11, 2022, ACPD meeting.  
 
The verbal update from Tom Manzuk, respecting 
the Built Environment Working Group Meeting, 
was received. 

 
(ii) Housing Issues Working Group Update (Item 6.2) 

 
(1) Housing Issues Working Group Meeting 

Update  
 

The Housing Issues Working Group will be 
presenting a motion at the January 11, 2022, 
ACPD meeting respecting a review of CityHousing 
Hamilton’s accessibility policies. 
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The verbal update from James Kemp, respecting 
the Housing Issues Working Group Meeting, was 
received. 

 
(iii) Outreach Working Group Update (Item 6.3) 
 

(1) Outreach Working Group Meeting Update 
 
The Outreach Working Group held the 2021 media 
event for the International Day of Persons with 
Disabilities and has started planning for the 2022 
event. The 2022 Disability Calendar was 
distributed to stakeholders. 

 
The verbal update from Paula Kilburn respecting 
the Outreach Working Group Meeting, was 
received. 
 

(2) Outreach Working Group Meeting Notes – 
October 19, 2021 (Item 6.3 (a)) 
 
The October 19, 2021, Meeting Notes of the 
Outreach Working Group, were received. 
 

(3) Outreach Working Group Meeting Notes – 
November 4, 2021 (Item 6.3 (b)) 

 
The November 4, 2021, Meeting Notes of the 
Outreach Working Group, were received. 

 
(iv) Transportation Working Group Update (Item 6.4) 

 
(1) Transportation Working Group Meeting Update 
 

Page 156 of 183



Advisory Committee for Persons with Disabilities December 14, 2021 
Report 21-013  Page 19 of 21 
 

General Issues Committee – January 12, 2022 
 

The Transportation Working Group discussed 
updating ATS policies, the annual AODA 
Accessibility Event on December 3, 2021, and the 
Grey Cup and the involvement of DARTS. 
 
The verbal update from Shahan Aarron respecting 
the Transportation Working Group Meeting, was 
received. 
 

(2) Transportation Working Group Meeting Notes 
– November 23, 2021 (Item 6.4(a)) 
 
The Transportation Working Group Meeting Notes 
of November 23, 2021, were received. 

 
(v) Strategic Planning Working Group Update (Item 6.5) 

 
No update. 
 

(f) STAFF PRESENTATIONS (Item 7) 
 
(i) Accessible Transportation Services Update (Item 

7.1) 
 

Michelle Martin, Manager – Accessible Transportation 
Services addressed Committee respecting updates to 
Accessible Transportation Services (ATS) policies, with 
aid of a presentation. 
 
The presentation respecting from updates to Accessible 
Transportation Services (ATS) policies, was received. 
 

Due to time constraints, the following items, were deferred to the 
January 11, 2022 meeting of the Advisory Committee for Persons 
with Disabilities: 
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(i) DISCUSSION ITEMS (Item 9) 
 

(1) ACPD Research Proposal with CityLAB and McMaster 
affiliates: Office for Community Engagement and the 
Research Lab (Item 9.1) 

 
(ii) NOTICES OF MOTION (Item 11) 

 
(1) Invitation to the City of Hamilton Chief of Police to 

Discuss Topics of Interest to the Advisory Committee 
for Persons with Disabilities Related to Police Services 
(Item 11.1) 

 
(iii) GENERAL ISSUES / OTHER BUSINESS (Item 12) 

 
(1) Accessibility Complaints to the City of Hamilton (Item 

12.1) 
 
(2) Accessibility for Ontarians with Disabilities Act, 2005 

(AODA) Update (Item 12.2)  
 
(3) Presenters List for the Advisory Committee for Persons 

with Disabilities (Item 12.3) 
 

(4) Update on Presentation to All Advisory Committee 
Meeting - Deferred from October 12, 2021 and 
November 9, 2021 (Item 12.4) 

 
(g) ADJOURNMENT (Item 14) 

 
There being no further business, the Advisory Committee for 
Persons with Disabilities was adjourned at 6:26 p.m. 
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Respectfully submitted, 
 
 
 
Aznive Mallett, Chair 
Advisory Committee for 
Persons with Disabilities 

 
 
 

Carrie McIntosh 
Legislative Coordinator 
Office of the City Clerk 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

CITY OF HAMILTON 
CITY MANAGER'S OFFICE 
Human Resources Division 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: January 12, 2022 

SUBJECT/REPORT NO:  Amendment to the Mandatory COVID-19 Vaccination 
Verification Policy (HUR21008)(a) (City Wide) 

WARD(S) AFFECTED: City Wide 

PREPARED BY: Lora Fontana (905) 546-2424 Ext. 4091 
Matthew Sutcliffe (905)546-2424 Ext. 2655 

SUBMITTED BY: Lora Fontana 
Executive Director  
Human Resources 

SIGNATURE:  

 

 

 
RECOMMENDATIONS 
 
(a) That the recommended amendments to the Mandatory COVID-19 Vaccination 

Verification Policy (attached as Appendix “A” to Report HUR21008(a)), requiring 
proof of full vaccination in the workplace, and that, save and except members of 
Council and members of Council appointed committees, those unvaccinated 
staff, or those staff choosing not to disclose their vaccination status, without an 
approved medical exemption, be subject to discipline up to and including 
termination of employment, be approved; 

 
(b) That those unvaccinated staff or those who have not disclosed their vaccination 
 status will have until May 31, 2022 to provide proof of full vaccination, or an 
 approved medical exemption, at which time any failure to do so will result in their 
 termination of employment with the City; 

 
(c) That unvaccinated employees or those who do not disclose their vaccination 
 status, and those employees who are subject to an approved exemption, will be 
 required to continue to participate in the rapid testing program until May 31, 
 2022; 
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(d) That, in the event the City is unable to secure an adequate and appropriate 
supply of rapid tests between the date of the amended policy and May 31, 2022, 
any employee who would otherwise be restricted from attendance at work will be 
placed on a paid leave of absence, pending the continuation of the program at 
the earliest available opportunity; and, 

 
(e) That the amended Mandatory COVID-19 Vaccination Verification Policy 

(attached as Appendix “A” to Report HUR21008(a)), continues to apply to all City 
employees, including permanent, temporary, full-time, part-time, casual, 
volunteers, students, members of Council and members of Council appointed 
committees, as appropriate and except where excluded otherwise, subject to the 
terms and conditions of applicable collective agreements. 
 

 
EXECUTIVE SUMMARY 
 
Throughout the Pandemic, the City of Hamilton has been committed to providing a safe 
working environment for all our employees as well as the community we serve.  
Ensuring high rates of vaccination remains one of the most important ways we can 
protect our employees and community.   
 
Approximately 93% of the City’s workforce is fully vaccinated.  There are 474 
employees participating in the Rapid Antigen Testing Program, as well as 68 employees 
on an unpaid leave of absence (due to refusal for disclosing their vaccination status or 
participate in rapid testing).  Appendix “B” and “C” to Report HUR21008(a) provides a 
breakdown of their status in accordance with union affiliation and department 
accordingly.   
 
Given the limited supply and current inability to secure a stable and reliable supply of 
rapid antigen tests, and the need for their reallocation to higher risk groups and settings, 
it is recommended that the City amend its Mandatory COVID-19 Vaccination Verification 
Policy for all City employees, including permanent, temporary, full-time, part-time, 
casual, volunteers and students.  While there may be supplies available so that the 
rapid testing program may continue on an interim basis, guarantees are difficult to 
confirm. In addition, the science continues to evolve as it relates to the accuracy of the 
rapid tests, and the frequency required to detect rapidly spreading variants such as 
omicron.  The ultimate goal of the City has always been to achieve full vaccination by all 
employees, and the rapid testing program was never intended to continue in perpetuity. 
 
Those employees who continue to be unvaccinated or have not disclosed their 
vaccination status will be subject to a number of provisions, in accordance with the 
amended Mandatory COVID-19 Vaccination Verification Policy (See Appendix “A” to 
Report HUR21008(a).  
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More specifically, these employees will continue to participate in the testing program 
and have until May 31st, 2022, to provide proof of their “fully vaccinated” status.  Any 
employee failing to provide this proof of full vaccination by this date will have their 
employment with the City terminated, effective June 1st, 2021. This termination provision 
will not be applicable to elected members of City Council or their citizen appointees. 
 
Initially the City did not have confirmation of the availability of rapid tests beyond 
January 17, 2022.  This week, a private supplier has confirmed an additional supply of 
rapid tests that will enable the City to provide an appropriate notice period to staff in 
order to appropriately phase out the rapid testing program.  As such, the City will 
continue to source additional rapid test kits to ensure sufficient supply until May 31, 
2022. 
 
Staff have received no further confirmation from the Province as to potential shipment of 
tests, including any confirmation on quantities to be received beyond those tests already 
received but will continue to work with them to secure future supplies, as best as 
possible.  
 
As the availability of tests is not the responsibility of employees who the City provided 
the testing alternative to, it is further recommended that for any brief periods of time that 
an employee is unable to attend at work through participating in the testing program, 
that such employees be provided a paid leave until the earliest opportunity for them to 
rejoin the testing program.  Those unvaccinated employees without an approved 
exemption, or those electing to not disclose their vaccination status, will continue in the 
rapid testing program, and that program will continue, until May 31, 2022. 
 
Municipalities in Ontario have taken different approaches regarding mandatory 
vaccination. Durham, Niagara Region, Toronto, York Region and others have not given 
employees the option of rapid testing and instead opted for a mandatory vaccination 
policy in August 2021 with a termination provision after a period of notice. Mississauga, 
Burlington, Halton and Peel still have a testing option available to employees. Burlington 
revised their policy on January 7, 2022 which requires employees rapid testing to 
submit proof of vaccination by April 1, 2022 and firefighters to submit by March 1, 2022 
as a condition of employment. Hamilton has a larger number of unvaccinated 
employees compared to other municipalities. This may be attributed to the fact that our 
policy does not currently have a termination provision.  
 
Alternatives for Consideration – See Page 8  
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FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial: To date, the City has received the Rapid Antigen Tests from the Province 
free of charge, and accordingly, have not incurred any costs.  As such, employees have 
received the tests from the City free of charge.  In order to phase out the rapid test 
program, the City will potentially incur a cost of approximately $80,000 to ensure an 
adequate of test kits until May 31, 2022. 
 
Staffing: No additional staff has been hired to support the rapid antigen test program, 
however this program has resulted in a significant impact on staff workload, partiuclarily 
within Human Resources.  This will increase in the event that the science advice is such 
that the frequency of tests must increase in the future in order for testing to be effective. 
 
Legal: Private and Confidential legal advice is being provided in a separate report 

(LS22008), which will also be on the January 12, 2022 General Issues 
Committee agenda. 

 
 
HISTORICAL BACKGROUND 
 
On August 26, 2021, Council approved the COVID-19 Mandatory Vaccination 
Verification Policy requiring proof of full vaccination in the workplace, that included a 
component for a comprehensive testing program, education and communication plan for 
unvaccinated staff, including those staff choosing not to disclose their vaccination 
status. 
 
This mandatory COVID-19 Mandatory Vaccination Verification Policy applies to all City 
employees, including permanent, temporary, full-time, part-time, casual, volunteers, 
students, members of Council, and members of Council appointed committees. 
 
Provisions of the Mandatory COVID-19 Vaccination Verification Policy include (but are 
not limited to) the following: 
 

 Vaccination requirements are subject to bona fide medical exemptions.   

 

 No distinction was made between employees working from home and those 

employees physically attending the workplace.  Employees currently working 

from home have been subject to all provisions of the mandatory policy.  In order 

to ensure a consistent treatment of staff, as well as ensure adequate availability 

of staff for attendance at work, or for redeployment requirements, those affected 

staff working from home have been subject the rapid testing program, until 

recently;  
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 On December 19, 2021, the rapid testing program was discontinued for those 

employees working from home in order to preserve and reallocate the supply to 

higher risk groups and settings. 

 

 Unvaccinated/non-disclosing staff have been subject to mandatory regular 

COVID testing (i.e. Monday and Thursday of each week). 

 

 The policy was accompanied with a comprehensive and targeted communication 
and education strategy for all employees (e.g. Education Day, Town Hall 
meetings, etc.). 
 

 Consultation took place with affected union leadership, as requested. 
 

 While education and communication are fundamental components of policy and 
approach, suitable and appropriate disciplinary action have been incorporated 
into the policy.   
 
 

Since the implementation of the rapid antigen program referenced in the policy on 
November 4, 2021, Human Resources has administered these tests for approximately 
474 employees.  Since this time, approximately 25 employees have tested positive 
through rapid testing, resulting in those employees not entering the workplace, thereby 
preventing any further risk related to the potential spread of COVID. 
 
Since November 4, 2021, the group of employees subject to rapid testing completed 
and submitted the results of more than 7,000 rapid antigen tests, with each submission 
reviewed and acted upon by human resources staff. 
 
Currently, there are approximately 68 employees on an unpaid leave as a result of non-
compliance with our Mandatory COVID-19 Vaccine Verification Policy (due to refusal for 
disclosing their vaccination status or participate in rapid testing).  As a result of its 
application, the policy has likely had a direct impact upon the City’s almost 93% “fully 
vaccinated” rate.   
 
Finally, the Medical Officer of Health (MOH) for the City of Hamilton continues to 
endorse the benefits of vaccinations and the value of a Mandatory COVID-19 
Vaccination Verification Policy in the workplace. 
 
 
POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
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Arbitrators and/or the Courts would look to ensure that an employee’s rights are 
balanced against the interests of the Employer in ensuring the health and safety of 
employees and the public. In addition, in a non-union context, the Courts will consider 
the impact of these changes to the Policy and whether sufficient Notice of this change 
has been provided.  Adjudicators will also critically evaluate the reasonableness of the 
policy in relation to these rights to ensure that they are respected, and that other 
reasonable, less intrusive options were not available.  Our approach within the 
workplace must take into consideration this balance between an employer’s rights and 
the employees’ rights.   
 
RELEVANT CONSULTATION 
 
A communication was sent to all Union Leaders advising them of the City’s intention to 
make changes to the Mandatory COVID-19 Vaccination Verification Policy as a result of 
changes in the environment.  All bargaining agents were invited to meet to discuss 
options for moving forward given recent resource challenges and the impact upon the 
rapid antigen testing program.  Meetings have been scheduled/were held with groups 
across several days. Each of these meetings provided an opportunity for questions to 
be asked, concerns to be raised, options to be considered, and consultation to occur.  
The City remains committed to continue to work with union leaders to support them and 
our employees in moving forward with any proposed changes. 
 
 
ANALYSIS AND RATIONALE FOR RECOMMENDATION 
 
In light of the unprecedented spike in COVID related cases, particularly as the result of 
the Omicron variant, the City has responded to a high number of COVID related 
absences.  While the testing component of the COVID-19 Mandatory Vaccine 
Verification Policy has allowed the City to manage the spread of the virus within our 
workplaces (and provide an alternative to vaccination to employees who so choose), the 
recent challenges to securing a sufficient and sustainable supply of rapid antigen tests 
create concern about its ongoing viability.    
 
Municipalities in Ontario have taken different approaches regarding mandatory 
vaccination. Durham, Niagara Region, Toronto, York Region and others have not given 
employees the option of rapid testing and instead opted for a mandatory vaccination 
policy in August 2021 with a termination provision after a period of notice. Mississauga, 
Burlington, Halton and Peel still have a testing option available to employees. Burlington 
revised their policy on January 7, 2022 which requires employees rapid testing to 
submit proof of vaccination by April 1, 2022 and firefighters to submit by March 1, 2022 
as a condition of employment. Hamilton has a larger number of unvaccinated 
employees compared to other municipalities. This may be attributed to the fact that our 
policy does not currently have a termination provision. 

Page 165 of 183



SUBJECT: Amendment to the Mandatory COVID-19 Vaccination Verification 
Policy (HUR21008(a)) (City Wide) - Page 7 of 9 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

 

 
Currently, there are 474 employees participating in the Rapid Antigen Testing Program, 
as well as 68 employees on an unpaid leave of absence (due to refusal for disclosing 
their vaccination status or participate in rapid testing).  Appendix “B” to Report 
HUR21008(a) and Appendix “C” to Report HUR21008(a) provides a breakdown of their 
status in accordance with union affiliation and department accordingly.   
 
On December 19, 2021 the City discontinued the testing program for those employees 
working exclusively from home, in part to preserve the limited number of available tests 
for those employees working outside of their homes/attending at City facilities.  These 
employees will only be required to participate in the rapid antigen testing program in the 
event that they are redeployed within the organization (ie. redeployed to vaccination 
clinics). 
 
Accordingly, it is recommended that the Policy be amended to eliminate the provisions 
for rapid antigen tests, effective May 31, 2022, for those unvaccinated employees 
without an approved medical exemption, including those employees that have not 
disclosed their vaccination status.  Ongoing unpredictable supply issues, the potential 
costs of pursuing private solutions to allow for the program to continue, and the 
resourcing required to administer such a program on an ongoing basis all support the 
recommendation that the rapid testing program end, with an appropriate period of 
notice, effective May 31, 2022.  At that time, as with new employees, the expectation 
will be that, unless subject to an approved exemption, employees will have disclosed 
that they are fully vaccinated in order to remain an employee of the City. 
 
The timeframe between the requested amendments to this policy and the deadline for 
providing proof of vaccination (over approximately four and a half months’ notice), 
provide ample time for employees to achieve fully vaccinated status, and report that 
they have become fully vaccinated by May 31, 2022. 
 
It is further recommended that for any period of time or which the City is unable to 
provide rapid antigen tests, that paid leave be provided to support unvaccinated 
employees or those who have elected to not disclose their status. It is anticipated, given 
current discussions, that any lack of testing supply would, at this time, be brief.  Should 
supply issues become ongoing and unresolvable, the City will make future 
recommendations as to how to address such circumstances.  Otherwise, those 
employees electing to not disclose will continue in the rapid testing program, and that 
program will continue, until May 31, 2022. 
 
For clarity, the addition of language that provides for a termination option would not 
apply to elected members of Council and members of Council appointed committees.   
Accordingly, the following provisions would apply: 
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 All unvaccinated employees, without an approved exemption, or those who have 
elected to not confirm their vaccination status as of May 31, 2022 will be 
terminated from their employment effective June 1st, 2022. 

 

 In the event that external factors affect the ability of the City to support the rapid 
antigen test program for any period of time, employees will be provided with paid 
time off until the earliest opportunity allowing them to re-enter the program and 
return to active duty. 

 
 
ALTERNATIVES FOR CONSIDERATION 
 
1. The City may consider allowing unvaccinated employees to attend at a work location 

(while following all other health and safety measures). 
 

Accordingly, the City could consider not proceeding with the Mandatory COVID-19 
Vaccination Verification Policy, or its proposed amendments.  Unvaccinated 
employees would continue to attend the workplace in the absence of any proof of a 
negative rapid antigen test, and simply comply with the current workplace health and 
safety measures in place, including the daily health screening, mandatory masking, 
physical distancing, hand hygiene and enhanced cleaning. 

 
By doing so, the City would not be able to ensure the health and safety of its 
employees as well as the communities in which they serve.  While allowing 
unvaccinated employees to attend the workplace without proof of a negative rapid 
antigen test could be permitted, it will inevitably result in a higher number of COVID 
related cases amongst our employee population as well as within the broader 
community.  Allowing unvaccinated employees to attend work without proof of a 
negative test would compromise the City’s previously demonstrated commitment to 
providing a safe working environment for all employees and the broader community, 
and may not meet our legal obligations under the Occupational Health and Safety 
Act to take every precaution reasonable in the circumstances for the protection of a 
worker. 

 
For these reasons, the alternative of not proceeding with an amended mandatory 
COVID-19 vaccination verification policy is not recommended. 

 
2. A number of additional options have been considered to further the rapid testing 

program (for example, by reducing testing periods to extend supply, allowing 
employees to provide their own tests, etc.), but each of these has been determined 
to increase the risk to the City.  For example, while the overwhelming majority of 
those in the rapid testing program are entirely compliant, the City has had to address 
the submission of fraudulent (altered, fake, inaccurate, etc.) results, which 
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compromise the integrity of the program.  Allowing employees to provide test results 
using tests from an unknown source or manufacturer would not provide the 
confidence in the program that has been achieved. 

 
Further, as a result of documented asymptomatic transmission, changes to the 
screening tool or changes to the testing schedule would increase risk of exposure 
and bring the City out of compliance with best practice and potentially public health 
guidelines.  This increased risk tolerance does not align with the City’s legal 
obligations to take every precaution reasonable in the circumstances. 
 
For these reasons, the alternative of not proceeding with an amended mandatory 
COVID-19 vaccination verification policy is not recommended. 

 
 
ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community 
 
Economic Prosperity and Growth  
Hamilton has a prosperous and diverse local economy where people have opportunities 
to grow and develop. 
 
Healthy and Safe Communities  
Hamilton is a safe and supportive City where people are active, healthy, and have a 
high quality of life. 
 
Our People and Performance 
Hamiltonians have a high level of trust and confidence in their City government. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” to Report HUR21008(a) –  Amended Mandatory COVID-19 Vaccination  
      Verification Policy 
Appendix “B” to Report HUR21008(a)  – Employees in Rapid Testing Program by  
      Unions 
Appendix “C” to Report HUR21008(a)  -  Employees in Rapid Testing Program by  
      Departments 
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Mandatory COVID-19 Vaccination Verification Policy  
 

POLICY STATEMENT The City of Hamilton (the City) has an obligation 
under Provincial legislation to take all necessary 
precautions to protect the health and safety of its 
workforce and is committed to providing excellent 
service to our community and to building trust and 
confidence in local government.  
 
To help reduce the risk of COVID-19 transmission, 
this mandatory workplace vaccination verification 
policy is an important measure that complements 
other workplace health and safety measures in 
place including daily health screening, mandatory 
masking, physical distancing, hand hygiene and 
enhanced cleaning.  
 
This policy is in line with Public Health guidance 
and supports the direction that vaccines provide a 
high level of protection against COVID-19 and 
related variants. Getting fully vaccinated against 
COVID19 is the best defense against the virus, 
including the variants.  
 
The City is demonstrating its commitment to 
promoting vaccinations to ensure the health and 
safety of all members of its workforce and the 
broader City of Hamilton community. 
 

PURPOSE The purpose of this policy is to outline the City of 
Hamilton’s requirement with regard to COVID-19 
vaccination and provide direction to employees on 
the requirement to receive the COVID-19 
vaccination and provide proof of vaccination or a 
bona fide exemption.  
 

SCOPE This policy applies to all employees of the City of 
Hamilton, including full-time, part-time, permanent, 
temporary, casual, volunteers; and students. 
Including members of Council and members of 
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Council appointed committees. New employees will 
also be subject to this policy as a condition of their 
employment contract with the City of Hamilton. 
 
It requires employees to be fully vaccinated against 
the COVID-19 virus and requires employees to 
provide proof of vaccination satisfactory to the 
employer by May 31, 2022. 
 

Vaccination requirements are subject to bona fide 

medical and human rights exceptions.  All 

exemption requests will be reviewed on a case by 

case basis and are subject to the City’s 

accommodation process.  

 

In addition to this policy, some workplace groups 

may have additional mandates or directives or 

reporting requirements from provincial or federal 

authorities.  
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DEFINITIONS 
 
COVID-19 
 
 
 
 
 
Vaccine 
 
 
 
Fully Vaccinated 
 
 
 
Proof of Vaccination 
 
 
 
Proof of Medical Exemption 
 
 
 

The following terms referenced in this Policy are 
defined as: 
 
A virus belonging to a large family called 
coronavirus which includes the virus that causes 
the common cold and more severe disease such as 
Severe Acute Respiratory Syndrome (SARs) and 
Middle East Respiratory Syndrome (MERS-COV). 
The virus that causes COVID-19 is a novel 
coronavirus, named SARS-CoV-2. 
 
For the purposes of this Policy, a Vaccine is 
defined as a substance used to stimulate the 
production of antibodies and provide protection 
from SARS-CoV-2  
 
Having received the full series of a COVID-19 
vaccine or combination of COVID-19 vaccines as 
defined by the Ontario Ministry of Health and Long-
term Care and the employer. 
 
Documentation issued by the Ontario Ministry of 
Health, other province or territory or international 
equivalent indicating individual immunization status 
against the COVID-19 virus. 
 
Written proof of a medical reason, provided by a 
physician or nurse practitioner in the extended 
class that sets out: (i) a documented medical 
reason for not being fully vaccinated against 
COVID-19, and (ii) the effective time-period for the 
medical reason. 

TERMS & CONDITIONS                     The following apply to this Policy: 
 
1. Mandatory COVID-19 Vaccinations  
 

 All City of Hamilton employees are required 
to be fully vaccinated against COVID-19 to 
access a City facility for the purpose of 
conducting work, unless subject to an 
approved exemption by May 31, 2022. 
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 Employees who have not provided proof that 
they are fully vaccinated or a valid 
exemption satisfactory to the employer are 
required to participate (or continue to 
participate) in the City’s rapid antigen testing 
program until May 31, 2022. 

 

 Unvaccinated employees, and unvaccinated 
employees who have provided a valid 
exemption, will only be allowed into a City 
facility for the purposes of working if they 
submit to regular antigen testing for COVID-
19 and demonstrate a negative result, at 
intervals to be determined by the employer. 
 

 As a condition of employment, new hires are 
required to   provide proof that they are fully 
vaccinated or provide proof of valid 
exemption satisfactory to the employer prior 
to their start date. By signing the conditional 
offer letter, they acknowledge and agree to 
comply with any future vaccine policy 
requirements as an ongoing condition of 
employment at the City of Hamilton. 

 
2. Providing Proof of COVID-19 Vaccination 

Status 
 

 Employees are required to provide proof of 
their vaccination series approved by Health 
Canada and recommended by Ontario 
Ministry of Health by providing one of the 
following: 
 

 Proof of COVID-19 vaccine 
administration as per the following 
requirements: 

 
a) Proof of all required doses 

of a COVID-19 vaccine 
approved by Health 
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Canada and recommended 
by Ontario Ministry of 
Health. 

 
3. Providing Proof of An Approved Exemption  
  

 The City will comply with its human rights 
obligations and accommodate employees 
who are legally entitled to 
accommodation.  
 

 Exemptions will be made for grounds 
protected by the Ontario Human Rights 
Code which includes confirmed medical 
reasons. Human Resources will assist 
with accommodation questions, concerns 
and requests. 

 

 Employees are required to provide proof of 
their medical exemption by providing one of 
the following: 
 

 Written proof of a medical reason, 
provided by either a physician or 
nurse practitioner in the extended 
class that sets out: 

 
a. That the person cannot be 

vaccinated against COVID-
19 and; 

 
b. The effective time period for 

the medical reason (i.e., 
permanent or time- limited). 

 

 The City will work with those who receive an 
exemption to connect them with the 
appropriate resources to develop a 
reasonable and appropriate accommodation 
plan including health and safety measures to 
protect all workers.  
 

Page 173 of 183



 

                                                                                             

 

Corporate Human Resources Policy 

 

Content Updated: 2021 - 01- 06  

Health, Safety and Wellness  Supersedes:  Pandemic Response 
Procedure - Staff Vaccination for 

COVID-19 - COH-P-018   

Policy No:  HR-66-21  

Page 6 of 11 Approval: TBD 

Appendix “A” to Report HUR21008(a) 
Page 6 of 11 

4. Vaccination Status Reporting and 
Documentation  
 

 Vaccination status information will be 
collected and protected in accordance with 
relevant legislation. 

 
5. Non-compliance with the Mandatory COVID-

19 Vaccination Verification Policy 
 

 In accordance with City of Hamilton Human 
Resources policies, collective agreements 
and applicable legislation, directives, and 
policies, any non-compliance with the 
requirements of the Mandatory COVID-19 
Vaccination Verification Policy will result in 
disciplinary measures, up to and including 
termination of employment. 
 

 Subject to any valid exemptions, employees 
failing to provide proof of being fully 
vaccinated against COVID-19 by May 31, 
2022 will be terminated from their 
employment with the City as of that date. 

 

 Because of the nature of the relationship 
between the City and its elected Council 
(and citizen appointees), termination for non-
compliance does not apply to Council (or 
their citizen appointees) 

6. Access to the Rapid Antigen Test Program 

 In the event that an employee cannot 
participate in the City’s rapid antigen testing 
program as a result of the inability of the City 
to provide rapid test kits, the employee will 
be placed upon a paid leave of absence until 
they are able to meet the requirements of 
the next test date in the program (i.e. the 
City has made test kits available). 
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 Employees are required to return to work at 
the earliest possible opportunity once testing 
kits are made available, and the employee 
can test, on the next applicable testing date. 

7.  Access to COVID-19 Vaccination Clinics 

 Reasonable arrangements will be made to 

allow for staff to attend COVID-19 

vaccination clinics during work time. 

 Employees must have approval from their 

supervisor in advance before attending a 

clinic during work time. 

 All efforts should be made to allow the 

employee to use time at the beginning or 

end of their shift day or to extend lunch and 

break times as operationally feasible with 

work schedules to attend vaccination clinics. 

 Where employees are unable to attend a 

vaccination clinic during their regularly 

scheduled work hours, the City will 

compensate staff for a period of 30 minutes 

outside of work time to receive a vaccination 

subject to any limitations under a collective 

agreement or policy. 

8. Continued Adherence to Public Health 
Measures 

 Fully vaccinated employees are required to 

practice Public Health measures to control 

the spread of COVID-19. 

 Employees must adhere to the City’s health 

and safety protocols while in the workplace, 

including daily health screening, mandatory 

masking, physical distancing, hand hygiene, 

enhanced cleaning and the use of Personal 
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Protective Equipment as required by their 

position. 

 
RESPONSIBILITIES  
(if applicable) 
 

 
The following positions and/or departments are 
responsible for fulfilling the responsibilities detailed 
in this Policy as follows: 

Management/Supervisors 

 Ensure employees attending work are 
fully vaccinated against COVID-19 

 Ensure employees have submitted proof 
of their vaccination status or an approved 
exemption 

 Follow and comply with any federal or 
provincial mandates or directives 
regarding the vaccination of staff  

 Continue to enforce workplace 
precautions that limit the spread of 
COVID-19 virus 

 Ensure that employees are aware of the 
importance of getting vaccinated against 
COVID-19 

 Provide staff with access to information 
on COVID-19, health and safety 
precautions, and on the efficacy of the 
COVID-19 vaccine 

 Provide staff with information on location 
and scheduling of vaccination clinics 
when available 

 Where feasible, support time from regular 
duties for staff to attend vaccination 
clinics in accordance with relevant 
collective agreement language and/or 
Corporate Policy 

Employees 

 Submit proof of vaccination status, or an 
approved exemption  

 Continue to follow health and safety 
protocols to ensure personal safety and 
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prevent the spread of COVID-19 before 
and after vaccination 

 Remain informed about COVID-19 and 
COVID-19 vaccination as it relates to 
your role, personal health and/or 
professional requirements 

 Adhere to any additional mandates or 
directives or reporting requirements from 
provincial or federal authorities. 

 Identify opportunities to obtain a COVID-
19 vaccination through community clinics 
or from health care professionals 

 If additional booster doses of the COVID-
19 vaccine are required, ensure 
subsequent doses are also received  

 Employees not fully vaccinated against 
COVID-19 or who have not yet disclosed 
their vaccination status prior to May 31, 
2022 are required to participate (or 
continue to participate) in the City’s rapid 
antigen testing program until May 31, 
2022 or such time they meet the 
requirements of this policy.  

 In the event of an interruption to the 
City’s rapid antigen testing program (e.g. 
due to a lack of supply) and an employee 
is placed on a paid leave of absence; the 
employee is expected to return to active 
duty at the employers determination once 
testing kits are made available, and the 
employee can test, on the next applicable 
testing date. 

Human Resources 

 Assist management with any labour 
relations and health and safety issues 
arising from application of this policy 
including liaising directly with Union 
leadership. 

 Create procedure for collecting and 
storing documentation on employee 
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vaccination status. 

 Assist management with accommodation 
questions, concerns and requests. 

Occupational Health Nurse 

 Provide information and guidance to 
leaders and employees on COVID-19 
vaccination.  

 Ensure that any records of COVID-19 
vaccination held by the City are stored 
and used in compliance with privacy 
legislation and corporate policies 

 

COMPLIANCE 
 

In accordance with City of Hamilton Human 
Resources policies, collective agreements and 
applicable legislation, directives, and policies, any 
non-compliance with the requirements of the 
Mandatory COVID-19 Vaccination Verification 
Policy will result in disciplinary measures, up to and 
including termination of employment. 
 
Subject to any valid exemptions, employees failing 
to provide proof of being fully vaccinated against 
COVID-19 by May 31, 2022 will be terminated from 
their employment with the City as of that date. 
 
Because of the nature of the relationship between 
the City and its elected Council (and citizen 
appointees), termination for non-compliance does 
not apply to Council (or their citizen appointees) 
 

HISTORY The following stakeholders were consulted in the 
creation or revisions made to this Policy: 
 
City of Hamilton’s Senior Leadership Team   
Legal Services Division  
Human Resources Leadership Team 
Union Representatives from each of the City’s 
unions 
 

Page 178 of 183



 

                                                                                             

 

Corporate Human Resources Policy 

 

Content Updated: 2021 - 01- 06  

Health, Safety and Wellness  Supersedes:  Pandemic Response 
Procedure - Staff Vaccination for 

COVID-19 - COH-P-018   

Policy No:  HR-66-21  

Page 11 of 11 Approval: TBD 

Appendix “A” to Report HUR21008(a) 
Page 11 of 11 

This policy replaces the former policy named 
Mandatory COVID-19 Vaccination Verification 
Policy dated 2021-08-26.  
 
This policy was approved by Council on January 
12, 2022. 

 

Page 179 of 183



Appendix “B” to Report HUR21008(a) 
Page 1 of 1 

Employees in Rapid Testing Program by Union 
 

EMPLOYEES IN RAPID TESTING 
PROGRAM 

      
EMPLOYEES ALREADY 

ON UNPAID LEAVE  

Union Employees FT PT LOA  FT PT  

CUPE 5167 Inside  123 21 2 4 5 

CUPE 5167 Outside 79 6 1 4 5 

HPFFA Local 288 (firefighters) 45 1 0 0 0 

CLAC (Volunteer firefighters) 0 11 0 0 4 

CUPE 1041 (sups & PMs) 19 0 0 1 0 

HOWEA (Water) 4 0 0 0 0 

ATU Inside 8 0 0 0 1 

ATU Outside (operators, service) 74 3 1 2 16 

ONA Public Health 8 2 0 0 1 

OPSEU (paramedics) 11 0 0 0 2 

CUPE Lodges  0 0 0 1 10 

ONA Lodges 0 0 0 1 0 

Subtotal: 371 44 4  13  44 

            

Non-Union Employees           

Non-union 34 0 0 0 1 

Non-union Recreation 0 0 0 0 10 

Non-union COVID support 6 0 0 0 0 

Non-union (crossing guards) 0 13 0  0  0 

Subtotal: 40 13 0  0  11 

            

Total  474 68 
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Department Division 
Rapid Antigen 

Test 

CityHousing Hamilton Admin 9 

CityHousing Hamilton  Operations 5 

CityHousing Hamilton Total 14 

   

City Manager's Office 
Communications & Strategic 
Initiatives 1 

City Manager's Office  Human Resources 2 

City Manager's Office Total 3 

   

Corporate Services  Clerks 2 

Corporate Services  Customer Services 3 

Corporate Services   Financial Planning Admin & Policy 1 

Corporate Services   
Financial Services Taxation & Corp 
Controller 4 

Corporate Services   IT Services 10 

Corporate Services   Legal and Risk Management 2 

Corporate Service Total  22 

   

Healthy & Safe Communities  RCF&ESS 1 

Healthy & Safe Communities  CorpServ-FFPAP-F&A 2 

Healthy & Safe Communities Children Neighbourhood Devel 6 

Healthy & Safe Communities Hamilton Fire Department 57 

Healthy & Safe Communities Paramedics 11 

Healthy & Safe Communities Housing Services 4 

Healthy & Safe Communities Public Health Services 24 

Healthy & Safe Communities  Ontario Works 8 

Healthy & Safe Communities Recreation 44 

Healthy & Safe Communities Total 157 

   

Planning & Economic Dev Admin 1 

Planning & Economic Dev Building  12 

Planning & Economic Dev CorpServ-FFPAP-F&A 1 

Planning & Economic Dev Economic Develop 3 

Planning & Economic Dev Growth Management 4 

Planning & Economic Dev License and By-Law 9 

Planning & Economic Dev Planning 3 

Planning & Economic Dev Tourism and Culture 3 

Planning & Economic Dev Transportation Planning & Parking 18 

Planning & Economic Dev Total 54 

   

Public Works Admin 1 

Public Works Energy Fleet & Facilities 16 
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Department Division 
Rapid Antigen 

Test 

Public Works Engineering Services 35 

Public Works Hamilton Water 20 

Public Works Transportation Ops & Mtnce 50 

Public Works Transit 83 

Public Works Transportation 2 

Public Works Waste, Waste Collection 17 

Public Works Total 224 

   

Total   474 
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CITY OF HAMILTON 
MOTION 

 
 

General Issues Committee: January 12, 2022 
 

 
MOVED BY COUNCILLOR RUSS POWERS ………………...………….………… 
 
SECONDED BY MAYOR / COUNCILLOR ………..…………..…………………… 

 
 

Donation Agreement Between the City of Hamilton and the Nikola Tesla Educational 
Corporation respecting the Hamilton Electric City Public Art Project 
 
WHEREAS, the Hamilton Electric City Public Art Project was identified in the 2016 Council 
approved Public Art Master Plan and funding of $200,000 was approved as part of the 2020 
capital budget; 
 
WHEREAS, the theme of the Hamilton Electric City Public Art Project is to reflect the history 
of hydro electric power in Hamilton that was first brought to Hamilton by the 5 Johns; using 
the technology developed by Nikola Tesla and resulting in the large industrial expansion 
that transformed Hamilton in the early 20th century; 
 
WHEREAS, the Nikola Tesla Educational Corporation has agreed to take part in the City led 
Call for Artists process to commission a work of public art; and, 
  
WHEREAS, the Nikola Tesla Educational Corporation has offered to donate $25,000 to 
support the Hamilton the Electric City Public Art Project;  
 
THEREFORE, BE IT RESOLVED: 
 
That the Mayor and City Clerk be authorized and directed to execute, on behalf of the City, 
a Donation Agreement, together with all necessary ancillary documents, between the City of 
Hamilton and the Nikola Tesla Educational Corporation to accept a $25,000 donation from 
the Nikola Tesla Educational Corporation to support the Hamilton Electric City Public Art 
Project, with content acceptable to the General Manager of Planning and Economic 
Development, and in a form satisfactory to the City Solicitor. 
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