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City of Hamilton
GENERAL ISSUES COMMITTEE REVISED

i

Meeting #:  22-002(c)
Date: January 21, 2022
Time: 9:30 a.m.

Location:  Due to the COVID-19 and the Closure of City
Hall (CC)

All electronic meetings can be viewed at:
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https://www.hamilton.ca/council-
committee/council-committee-
meetings/meetings-and-agendas

City's YouTube Channel:
https://www.youtube.com/user/InsideCityofHa
milton or Cable 14

Stephanie Paparella, Legislative Coordinator (905) 546-2424 ext. 3993
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GENERAL ISSUES COMMITTEE
(OPERATING BUDGET)

MINUTES 22-002(b)
9:30 a.m.
Thursday, January 20, 2022
Due to COVID-19 and the closure of City Hall, this meeting was held virtually.

Present: Mayor F. Eisenberger, Deputy Mayor L. Ferguson (Chair)
Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, R. Powers,
T. Jackson, E. Pauls, J. P. Danko, B. Clark, M. Pearson, B. Johnson,
A. VanderBeek, J. Partridge

Absent: Councillor T. Whitehead - Personal

THE FOLLOWING ITEMS WERE REFERRED TO COUNCIL FOR INFORMATION:
€) APPROVAL OF AGENDA (Iltem 1)
The Committee Clerk advised of the following change to the agenda:
3. APPROVAL OF MINUTES OF PREVIOUS MEETING
3.1 January 18, 2022
(Clark/Farr)
That the agenda for the January 20, 2022 General Issues Committee (Budget)

meeting, be approved, as amended.

Result: Motion, CARRIED by a vote of 13 to 0, as follows:

Yes - Mayor Fred Eisenberger
Yes - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Jason Farr
Absent - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Sam Merulla
Yes - Ward 5 Councillor Russ Powers
Absent - Ward 6 Councillor Tom Jackson
Yes - Ward 7 Councillor Esther Pauls
Yes - Ward 8 Councillor J. P. Danko

Yes - Ward 9 Councillor Brad Clark
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General Issues Committee (Budget) January 20, 2022
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Yes - Ward 10 Councillor Maria Pearson

Yes - Ward 11  Councillor Brenda Johnson

Yes - Ward 12 Councillor LIoyd Ferguson, Deputy Mayor

Yes - Ward 13  Councillor Arlene VanderBeek

Absent - Ward 14 Councillor Terry Whitehead

Yes - Ward 15 Councillor Judi Partridge

(b) DECLARATIONS OF INTEREST (Iltem 2)

(c)

Councillor Pauls declared an interest to Item 6.3, the presentation respecting the
Hamilton Police Services Board’s 2022 Budget, as her son works for the
Hamilton Police Service.
APPROVAL OF MINUTES OF PREVIOUS MEETING
() January 18, 2022 (Item 3.1)

(Danko/VanderBeek)

That the Minutes of the January 18, 2022 meeting of the General Issues

Committee, be approved, as presented.

Result: Motion, CARRIED by a vote of 13 to 0, as follows:

Yes - Mayor Fred Eisenberger

Yes - Ward 1 Councillor Maureen Wilson

Yes - Ward 2 Councillor Jason Farr
Absent - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Sam Merulla

Yes - Ward5 Councillor Russ Powers
Absent - Ward 6 Councillor Tom Jackson

Yes - Ward 7 Councillor Esther Pauls

Yes - Ward 8 Councillor J. P. Danko

Yes - Ward9 Councillor Brad Clark

Yes - Ward 10 Councillor Maria Pearson

Yes - Ward 11  Councillor Brenda Johnson

Yes - Ward12 Councillor Lloyd Ferguson, Deputy Mayor

Yes - Ward 13 Councillor Arlene VanderBeek
Absent - Ward 14 Councillor Terry Whitehead

Yes - Ward 15 Councillor Judi Partridge
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General Issues Committee (Budget) January 20, 2022
Minutes 22-002(b) Page 3 of 6

(d) STAFF PRESENTATIONS (Item 6)

(i)

Hamilton Farmers’ Market Board — 2022 Budget (Item 6.1)

Elly Bowen, Chair, provided the presentation respecting the Hamilton
Farmers’ Market Board’s 2022 Budget.

(Pauls/Partridge)
That the presentation respecting the Hamilton Farmers’ Market Board’s
2022 Budget, be received.

Result: Motion, CARRIED by a vote of 15 to 0, as follows:

Yes - Mayor Fred Eisenberger

Yes - Ward 1 Councillor Maureen Wilson

Yes - Ward 2 Councillor Jason Farr

Yes - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Sam Merulla

Yes - Ward5 Councillor Russ Powers

Yes - Ward 6 Councillor Tom Jackson

Yes - Ward 7 Councillor Esther Pauls

Yes - Ward 8 Councillor J. P. Danko

Yes - Ward9 Councillor Brad Clark

Yes - Ward 10 Councillor Maria Pearson

Yes - Ward 11  Councillor Brenda Johnson

Yes - Ward12 Councillor Lloyd Ferguson, Deputy Mayor

Yes - Ward 13 Councillor Arlene VanderBeek
Absent - Ward 14 Councillor Terry Whitehead

Yes - Ward 15 Councillor Judi Partridge

(Pauls/Farr)

That City staff, in consultation with the Hamilton Farmers Market Board,
be directed to review 2022 COVID related pressures, for the purpose of
mitigating, in 2022, through Province’s Recovery Funding for
Municipalities Program, and report back to the General Issues Committee
through the 2022 budget process.

Result: Motion, CARRIED by a vote of 15 to 0, as follows:

Yes - Mayor Fred Eisenberger

Yes - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Jason Farr

Yes - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Sam Merulla
Yes - Ward5 Councillor Russ Powers

Yes - Ward 6 Councillor Tom Jackson
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Councillor Esther Pauls

Councillor J. P. Danko

Councillor Brad Clark

Councillor Maria Pearson

Councillor Brenda Johnson

Councillor Lloyd Ferguson, Deputy Mayor
Councillor Arlene VanderBeek

Councillor Terry Whitehead

Councillor Judi Partridge

Hamilton Public Library Board — 2022 Budget (Item 6.2)

Paul Takala, Chief Executive Officer and Chief Librarian, introduced the
presentation respecting the Hamilton Public Library Board’s 2022 Budget.
Nick van Velzen, Board Chair; and, Lori-Anne Spence-Smith, Board
Member, continued the presentation.

(Pearson/Partridge)
That the presentation, respecting the Hamilton Public Library Board’s

2022 Budget, be received.

Result: Motion, CARRIED by a vote of 14 to 0, as follows:

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Absent
Yes
Yes
Yes
Yes
Absent
Yes

Mayor Fred Eisenberger

Ward 1
Ward 2
Ward 3
Ward 4
Ward 5
Ward 6
Ward 7
Ward 8
Ward 9
Ward 10
Ward 11
Ward 12
Ward 13
Ward 14
Ward 15

Councillor Maureen Wilson
Councillor Jason Farr
Councillor Nrinder Nann
Councillor Sam Merulla
Councillor Russ Powers
Councillor Tom Jackson
Councillor Esther Pauls
Councillor J. P. Danko
Councillor Brad Clark
Councillor Maria Pearson
Councillor Brenda Johnson
Councillor Lloyd Ferguson, Deputy Mayor
Councillor Arlene VanderBeek
Councillor Terry Whitehead
Councillor Judi Partridge
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General Issues Committee (Budget) January 20, 2022
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(Nann/Partridge)
That the General Issues Committee recess for 5 minutes.

Result: Motion, CARRIED by a vote of 14 to 0, as follows:

Yes - Mayor Fred Eisenberger

Yes - Ward 1 Councillor Maureen Wilson

Yes - Ward 2 Councillor Jason Farr

Yes - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Sam Merulla

Yes - Ward5 Councillor Russ Powers

Yes - Ward 6 Councillor Tom Jackson

Yes - Ward 7 Councillor Esther Pauls

Yes - Ward 8 Councillor J. P. Danko
Absent - Ward 9 Councillor Brad Clark

Yes - Ward 10 Councillor Maria Pearson

Yes - Ward 11  Councillor Brenda Johnson

Yes - Ward12 Councillor Lloyd Ferguson, Deputy Mayor

Yes - Ward 13 Councillor Arlene VanderBeek
Absent - Ward 14 Councillor Terry Whitehead

Yes - Ward 15 Councillor Judi Partridge

(i)  Hamilton Police Services Board — 2022 Budget (Item 6.3)

Chief Frank Bergen, Hamilton Police Service, introduced Pat Mandy,
Board Chair and Frank Bennink, Vice Chair, who spoke to the Hamilton
Police Services Board’s 2022 Budget.

Chief Bergin continued with the presentation respecting the Hamilton
Police Services Board’s 2022 Budget.

(Pearson/VanderBeek)
That the presentation, respecting the Hamilton Police Services Board’s
2022 Budget, be received.

Result: Motion, CARRIED by a vote of 11 to 0, as follows:

Absent - Mayor Fred Eisenberger
Yes - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Jason Farr
Yes - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Sam Merulla
Yes - Ward5 Councillor Russ Powers
Yes - Ward 6 Councillor Tom Jackson
Absent - Ward7 Councillor Esther Pauls

Yes - Ward 8 Councillor J. P. Danko
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General Issues Committee (Budget) January 20, 2022
Minutes 22-002(b) Page 6 of 6
Absent - Ward9 Councillor Brad Clark
Yes - Ward 10 Councillor Maria Pearson
Yes - Ward 11  Councillor Brenda Johnson
Yes - Ward12 Councillor Lloyd Ferguson, Deputy Mayor
Yes - Ward 13 Councillor Arlene VanderBeek
Absent - Ward 14 Councillor Terry Whitehead

Absent

Ward 15 Councillor Judi Partridge

(d) ADJOURNMENT (Item 12)
(Nann/Partridge)
That there being no further business, the General Issues Committee (Budget) be
adjourned at 1:45 p.m.

Result: Motion, CARRIED by a vote of 14 to 0, as follows:

Yes - Mayor Fred Eisenberger

Yes - Ward 1 Councillor Maureen Wilson

Yes - Ward 2 Councillor Jason Farr

Yes - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Sam Merulla

Yes - Ward5 Councillor Russ Powers

Yes - Ward 6 Councillor Tom Jackson

Yes - Ward 7 Councillor Esther Pauls

Yes - Ward 8 Councillor J. P. Danko
Absent - Ward 9 Councillor Brad Clark

Yes - Ward 10 Councillor Maria Pearson

Yes - Ward 11  Councillor Brenda Johnson

Yes - Ward 12 Councillor LIoyd Ferguson, Deputy Mayor

Yes - Ward 13 Councillor Arlene VanderBeek
Absent - Ward 14 Councillor Terry Whitehead

Yes - Ward 15 Councillor Judi Partridge

Respectfully submitted,

Lloyd Ferguson, Deputy Mayor
Chair, General Issues Committee

Stephanie Paparella
Legislative Coordinator,
Office of the City Clerk
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THANK YOU

Thanks to the
staff at HSR for

their service today
and every day!

. , , “Thank you for keeping H
Transit workers continued to provide Hamilton moving
exceptional service to Hamiltonians through this.

under exceptional circumstances for #HamiltonProud
the last 22 months and counting.

ﬂ%ﬂ Hamilton

: Public Works Department
Hamilton :

TRANSIT DIVISION
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PRESENTATION OUTLINE

« 2021: Welcome Back, We're Ready
to Ride

* Historic Investments in Transit

« The Road Ahead - Building Better
Transit

» 2022 Operating Budget

* Future-Focused Transit in
Hamilton

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION




TRANSIT STRATEGIC DIRECTION

OUR PURPOSE
TRANSIT, : .
2 We provide customer-focused service
YOUR FIRST CHOICE. | that is safe, reliable, and inclusive.
GOALS

o To consistently provide a customer experience that
meets or exceeds the expectations of our current
customer base while building a reputation that attracts
new customers.

To maintain a transit service and infrastructure that
keeps our system in a state of good repair.

To take ownership of a system that increases modal
split through growth within current conditions
and expansion to accommodate future needs.

Public Works Department

TRANSIT DIVISION




HSR SERVICES

HSR strives to provide customer-focused experience that is safe,
reliable, inclusive and accessible to all users of the City of Hamilton’s
public transit services.

Mountain
Climber

HSRnow

Public Works Department

TRANSIT DIVISION




ACCESSIBLE,
@ @ INTEGRATED TRANSIT SERVICES

Effective public transit does not exist in silos of conventional, specialized and
on-demand services, but rather, operates as a homogenous transportation
system which meets the needs of customers.

Customers navigate with ease between conventional accessible, specialized
accessible and on demand accessible models, and in the future, accessible
light rail transit, to complete their trip.

The transit system at large promotes multi-modal travel: to/from bus stops,
integrated bike racks, accessible infrastructure — so different portions of the
customer journey can be completed on the best, fastest solution that meets
customer needs. 6

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION




we

provided
~9,520,000
rides
b
279 uses 7
N\
49%
2,294
bus stops
69.7%
AODA
compliant

CONVENTIONAL ACCESSIBLE TRANSIT
2021 YEAR IN REVIEW

we

travelled revenue/cost
close to we collected ratio:
o~ -~ o)
17,200,000 ~$26,610,000 ~27.3%
vehicle kms in revenue
HSR CVOR rating
~14,123
~1,070,000 ~ 1L
bus check calls
maintain
I tructed
719 78 ??%312‘22% » : 88%
shelters sii]eltltre‘fg:d: " of the scheduled
service was

provided on time

Public Works Department
TRANSIT DIVISION

Il Hamilton
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MEASURING UP- H

In comparison to other cities
in the GTHA, Hamilton ranks:

# lowest # in cost per
average revenue

fare hour

# in rides # in revenue/
per capita cost ratio

*within the Transit Urban Boundary
SOURCE: Canadian Urban Transit Association ( CUTA)

8

. Public Works Department
H Hamilton TRANSIT DIVISION
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SPECIALIZED ACCESSIBLE TRANSIT
2021 YEAR IN REVIEW

Budgeted Cost / Trip Budgeted Trips Total Budget

$40.31 605,593  $24,413,130

Forecasted Actuals Forecasted Forecasted

$45.10 286,000 %12, 900 000
(approx) (appro

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION




ON DEMAND ACCESSIBLE TRANSIT
2021 YEAR IN REVIEW

On-time Performance
Improvement Subscribers Postive Reviews on App

924% 1,189 80%

Average customer travel time Carbon Footprint Service Coverage Area
(minutes on board) (based on km driven) (square kilometers)

12minutes 78,768 16km2

Public Works Department
TRANSIT DIVISION
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2021: Welcome Back, We're Ready to Ride

' Public Works Department
H Hamilton TRANSIT DIVISION



HIGHLIGHTS OF TRANSIT’S COVID-19
PANDEMIC RESPONSE

Health and Safety of Staff

Health and Safety of Customers

Q Communications

Service Responsiveness

12

: Public Works Department
I Hamilton g

TRANSIT DIVISION



HSR SUPPORTS OUR COMMUNITY

(Re)envision
Mobile Vaccine Bus

clinic days
at 7 locations

5 04 vaccine doses
were administered

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION



HSR SUPPORTS OUR COMMUNITY

DARTS
Vaccine Stats

3,889

Vaccination trips
as of November 25

DARTS
Vaccine Stats

1,440

Unregistered guest trips as of November 30 (including on
isolation vehicles) to support Public Health efforts, including to
transport people to COVID testing and COVID inoculations.

14
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WELCOMEBACK

We’re working around the clock
fo keep transit safe and sirong.

Below is our 7-point plan to keep you safe.

® |
@ % !*ggﬂz

o e .

We listen and We require We clean our We monitor for We provide We keep our We protect transit’s future
follow the advice masks on board buses frequently crowding & keep you touchless staff safe by advocating for our riders
of our healthcare our buses & thoroughly updated through oul payment options through (Re)envision's

experts real-time pro dcts Guiding Principles
L S N [ N [ S L T T P e S S T

#HamOnt is #ReadyToRide
To learn more visit hamilton.ca/ReadyToRide

. Hamllton

Public Works Department

TRANSIT DIVISION




We clean our
»e- buses frequently
& thoroughly

#HamOnt is #ReadyToRide H .l
Visit hamilton.ca/ReadyToRide for our 7-point plan to keep you safe ) Hamilton

We monitor for
crowding & keep you
updated through our
real-time products

#HamoOnt is #ReadyToRide

Visit hamilton.ca/ReadyToRide for our 7-point plan to keep you safe Hamilton

We protect transit’s

future by advocating
— for our riders through
(Re)envision’s
Guiding Principles

#HamOnt is #ReadyToRide .l

Visit hamilton.ca/ReadyToRide for our 7-point plan to keep you safe. Hamilton

We listen and follow
the advice of our
healthcare experis

#HamOnt is #ReadyToRide HJ

Visit hamilton.ca/ReadyToRide for our 7-point plan to keep you safe. Hamilton

We keep our
staff safe

L

#HamOnt is #ReadyToRide

Visit hamilton.ca/ReadyToRide for our 7-point plan to keep you safe ‘Hamilton

We provide
touchless
payment options

#HamOnt is #ReadyToRide
Visit hamilton.ca/ReadyToRide for our 7-point plan to keep you safe.

M H

J Hamilton

WELCOMEBACK

Hamilton Street Railway @hsr - Dec 31, 2021

HSR may have windows open on buses for added ventilation. We
appreciate passengers dressing warmer to accommodate this additional
measure that will complement our established 7-point plan to keep you safe
while riding HSR: hamilton.ca/readytoride

We require masks
on board our buses

#HamOnt is #ReadyToRide ‘H‘ imi
Visit hamilton.ca/ReadyToRide for our 7-point plan to keep you safe. ) Hamilton

16
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10 YEAR TRANSIT STRATEGY: YEAR 5 IN NFOTION

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION



YEAR 5 IN MOTION

13 35

FTE

additional
buses

Approximately Total Cost of

46,000 - sgo5 *4239,000

service annualized over
hours effective two years
September 2021

Public Works Department
TRANSIT DIVISION




YEARS5 IN MOTION 11 PARKOALE

Route 44 Rymal: improved peak and
evening frequency, routing change to
improve connectivity and access to
transit, supportive of BLAST
development.

Route 20 A Line: improved peak
frequency and evening span, supportive
of BLAST development.

Route 11 Parkdale: routing change to
improve and consolidate connectivity
between 4 routes at Heritage Green
(routes 11, 21, 43 and 44).

Route 43 Stone Church: improved
evening frequency.

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION




MYRIDE ON DEMAND TRANSIT - WATERDOWN

$R ¥

ON-DEMAND TRANSIT

- ) WHAT IS “ON-DEMAND”
TRANSIT?

On-demar

HSR myRide
On-Demand

Mobile App

@ ®

==

Get ready Waterdown, Route 18 is changin

Beginning September 7th, customers can book on-demand transit
to travel within Waterdown's urban transit boundary.

Book your trips in real-time Scan this code with your

& : = mobile device to download
and up to 48-hours in advance: the HSR myRide app today:

1) Download the HSR myRide app, or
2) Call 905-528-4200 ¢ will bookyour next trip @ ®
for you. (Hours: Mon to Sat, 8:00 am-7:00 pm) m

Google Pl

op location
h or Pl 0
ed destination. The b

vay, but we'll make

y pick

Public Works Department
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PROJECT*PEAM

Michael Kolodka

Michael Moore

Minaz Remani

Peter Brest

Thair Yousif

Gael Pickard-Ross Michael Ortu Shawn Latreille Tim Barker Sebastian Stula
Kevin Nicol Amanda Kinnaird Andre Zavaglia Tyler Davey Pam Bau
Andrew Johnson Jay Adams Sylvia Pena Simran Gill Waseem Durrani

Hamilton

Jeremy Schofield

21
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RIDERSHIP STIMULEUS

Save money
and ride the HSR
: using PRESTO!

Enjoy free rides faster with improved loyalty
rewards. Children aged 6-12 ride free until
April 2023. HSR myRide on-demand
customers in Waterdown can enjoy free
service from 5-10 a.m. until December 2021.

Hamllton

#HamoOnt is #ReadyToRide

To learn more visit hamilton.ca/ReadyToRide

Public Works Department

Hamilton TRANSIT DIVISION




PRESTO ADOPTION UFPDATE

“'PRESTO E-Tickets are here
: for HSR customers!

« PRESTOimplemented on all contracted specialized accessible vehicles
(DARTS) for equitable and inclusive service.

« PRESTO adoption prepares customers for further fare integration across the
GTHAIn the long term.

» PRESTO puts the power in the hands of the customer. ’3

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION




COUNCIL PRIORITIES

Community Engagement &
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION




TRENDS AND ISSUES

STRATEGY

H Hamil Public Works Department
familton TRANSIT DIVISION



TRENDS AND ISSUES

On-going support for transit as it recovers
from the impact of the pandemic through
sustainable, predictable funding to support
our customers.

Investment in transit provides for a much-

needed second maintenance storage
facility (MSF) and helps prepare for LRT

construction.

Public Works Department

IHl Hamilton TRANSIT DIVISION



TRENDS AND ISSUES

Council Priorities guide decision-making
for transit which align with coterminous
departments in the City to achieve
common goals.

Intentional strategic planning leads to
the Future of Transit.

STRATEGY

s

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION



TRENDS AND ISSUES

* Anintegrated, accessible transportation

system is supported by a network redesign
through (Re)envision that is ready for light

fubleuin rail transit and designed to advance the
desired modal split (12%) set out in the
Transportation Master Plan.

 Continued commitment to achieving Net
Zero by greening the fleet.

 Fare integration activities support ease of
regional movement.

H Hamil Public Works Department
flamilton TRANSIT DIVISION
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Historic Investments in Public Transit in
Hamilton

Public Works Department

IHl Hamilton TRANSIT DIVISION



2021 ANNOUNCEMENTS

« $500 million investmentin
transit spending announced
through multi-government
contributions

* Signed a Memorandum of
Agreementwith Metrolinx and
the City of Hamilton for Light
Rail on the B Line

Public Works Department

IHl Hamilton TRANSIT DIVISION
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MULTI-LEVEL GOVERNMENT CONTRIBUTIONS IN
LOCAL TRANSIT

STRENGTHENS Bus
ACTIVATES 10 Year
Local Transit Strategy Rephcgm?c?itngl?eserve

.|||£’s)

* Buses to enhance * Reserve funding at
service estimated future value
* Maintenace Storage » Offsets local cost of
Facility replacement buses
IMPROVES CREATES Multi-Modal
ENRANCES Satety Customer Experience opportunities
 AVL upgrades * Transit Priority * Supports Active
improves on-road Measures along the Transportation
communications with A-Line connections

Operators

31

: Public Works Department
H Hamilton TRANSIT DIVISION
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The Road Ahead - Building Better Transit

Transit ties our community together.

H Hamilton Public Works Department
TRANSIT DIVISION
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LIGHT RAIL TRANSIT

Hamilton Long Term Rapid Transit
System "B.LA.S.T" (Conceptual Only)

T\l RAPID ronsit

Network redesign will ensure the success of this historic investment.

Public Works Department
TRANSIT DIVISION
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RE(ENVISION) - WHAT CUSTOMERS WANT

* Fare affordability

* Reduce trip time & transfers

* Beontime

* Increase connectivity with other modes

* Increase frequency on weekends & holidays
* Busstopsas a public space

H Hamilton Public Works Department
TRANSIT DIVISION
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(RE)ENVISION GUIDING PRINCIPLES

Customer experience We connect,
is at the heart of innovate and
what we do evolve

AN TRANSIT'S

We honour We engage
equity, diversity G U I D I N G with our
and inclusion employees

E7 4 PRINCIPLES

We deliver
on our promise

We make
a positive
impact

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION
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MOVING FORWARD ON THE GUIDING PRINCIPLES

Guiding Operating
Principle Principle
o o O
Desired
Outcome

L ‘ Public Works Department
Hamilton TRANSIT DIVISION
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AND PUTTING THEM INTO ACTION...

Customer Experience We continuously
is at the heart of what improve the information
we do. available to customers.

Be easy to use at every
step of the journey: The
whole customer journey
from start to finish is
easy for customers to
understand.

L : Public Works Department
Hamilton TRANSIT DIVISION
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UPDATED PROJECT TIMELINE

XK.

WINTER
SPRING FALL SPRING SPRING

SUMMER 2021 2022 2023
2021

Validated Guiding Nflem°fk ]
D.ra.ft Project Delays Principles Project Update S guratilon n
Guiding (Extcenal Circunnabanedi) 2 Implementation Plan
Principles Restart.Network eport Recommendation
Redesign (V3) Report(s)

Public Works Department

IHl Hamilton TRANSIT DIVISION
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CLEAN AND GREEN A LEADER IN OURgFIELD

100%
Carbon
Negative Bus

Retire diesels Electrification
2025/26 Preparation

Pathway to Invest in
Net Zero CNG

H Hamilton Public Works Department
- TRANSIT DIVISION
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#HamoOnt is #ReadyToRide

To learn more visit hamilton.ca/ReadyToRide

TSSO

VIA Rail( anady

»

REGIONAL CONNRTS

Conneci fo
the Golden
Horseshoe.

Take HSR to the new all-day train
service out of West Harbour GO
Station, connecting east to
Toronto and beyond.

TE! |
M ML
Hamilton

A ”' il ,. P
MU U

Aldershot Station image source: burlingtontransit.ca; West Harbour GO image source: gotransit.com

Hamilton

Public Works Department
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MAJOR INITIATIVES 2022

—[ Ridership Recovery }
Year 6 Implementation
ICIP Project Launches

—[ Accessible Transporation Review

—[ Pathto Net Zero

41
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MAJOR INITIATIVES 2022

s

ODT Pilot Evaluation

\

s

(Re)envision Network Redesign

— \______J

Service Assessment, Equity and Inclusion

Performance & People Investment

: Public Works Department
H Hamilton TRANSIT DIVISION
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2022 Operating Budget

: Public Works Department
H Hamilton TRANSIT DIVISION
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FUNDING ASSURANCES FOR 2022

* Federal and Provincial
Safe Restart Funding

* Provincial Gas Tax
Funding

] : Public Works Department
M TRANSIT DIVISION



2022 KEY BUDGET DRIVERS

%

2021 Restated 2022 Preliminary 2022 Preliminary

Net ($000s) Gross ($000s) Net ($000s) Chgitge
Transit 80,835 150,198 87,972 7,137 8.8%
$000

Year 5 Annualization + Year 6 of the 10 Year Local Transit Strategy 4,144
Employee Related Costs — Excludes Year 5 Annualization + Year 6 1,158
Fuel — Natural Gas 657
Insurance and Vehicle Insurance Changes 448
PRESTO Operating Agreement 381
Transit Fleet Reserve Inflationary Increase 230
Fuel — Diesel (Budgeted at $1.10/L, pressure $204K partially mitigated by tax 89

stabilization reserve)

- Public Works Department
H M TRANSIT DIVISION
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2022 FINANCIAL PRESSURES FORECAST ARISING

FROM COVID 19
HSR Farebox Revenue Shortfall 11,423
Charter and Taxi Scrip Revenue Shortfall 626
COVID PPE, Enhanced Bus Cleaning and Facilities Cleaning Incremental Costs 398
DARTS Contract Savings (5,776)
PRESTO savings (822)
TOTAL 2022 NET COVID-19 Financial Pressures Forecast 5,849 4
2022 Carry-Over Transit Phase 3 Safe Restart Funding 11,000 3
Remaining Unutilized Transit Phase 3 Safe Restart Funding 5151 (A

*Anomalies due to rounding

L : Public Works Department
Hamilton TRANSIT DIVISION




YEAR 6 IN MOTION

14 43

FTE

additional
buses

Approximately Fare increase

49,000 " 5005 rwcos

service

hours effective $ 5 ’4 9 1 ’OOO

September 1, 2022 .
annualized over two years
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YEAR 6 INVESTMENTS - ROUTE 20°ALINE

i- I

Improved peak frequency, evening span and Saturday
service, improved access to employment and travel,
BLAST development.

48
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YEAR 6 INVESTMENTS =RHBP
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Enhanced Service

Improved access to employment, elimination of
redundancies.
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YEAR 6 INVESTMENTS - STONEY CREEK MOUNTAIN
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Route 43 Stone Church
Proposed Fall 2022 Route Change
Two-Way Routing
—————  One-Way Routi
Existing Routin
mal Rd ELFRIDA Proposed Routi
Changes Pending Review & Approval sssssessessnss  Removed Routing

Routing change, improved connectivity, improved access in
growth area.
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Future-Focused Transit in Hamilton
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MAJOR INITIATIVES 2023-2025

% Years 7-10 of Local Transit Strategy }

% New Maintenance Storage Facility I

‘K LRT Ready — Construction and Service ‘
| Responsiveness

‘ Integrated Accessible Transit System ‘

Hamil Public Works Department
) Flamiiton TRANSITDIVISION
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THE YEARS AHEAD

(Re)envision

Network Redesign

10 Year Local Transit
Strategy

SYNCHRONOUS

Continuous Improvement
& System Evolution

Hamil Public Works Department
i flamilton TRANSIT DIVISION



Approximately

49,000

service
hours

YEAR 7 IN MOTION

14 43

FTE

additional
buses

Fareincrease

$ 0.0 5 Total Cost of
e $5.943.000

September 1, 2023 .
annualized over two years

Public Works Department

IHl Hamilton

TRANSIT DIVISION
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YEAR 7 SERVICE INVESTMENTS

 Prepare for LRT construction by
making early route revisions

* |Improvements of Saturday and
Sunday service on identified
routes

 Extension of Route 55A
extension to Fifty Road

 Extension of Route 5 Delaware
King/Hwy 8

« |dentify potential additional ODT
pilot area

g : Public Works Department
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YEARS 8-10 IN MOTION

FTE

additional
buses

Approximately Fare increase

155,000 $(0.15 Totalcostor

service

hours $ 18,639,000

annualized cost

Hamil Public Works Department
i) Flamilton TRANSIT DIVISION
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YEARS 8-10 SERVICE INVESTMENTS

Years 8 — 10 will require a balanced
approach to protect and mitigate
transit operations during construction
and the continued build out of the
BLAST network for the Hamilton of
the future.

57

Hamilton Public Works Department
limil
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