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GENERAL ISSUES COMMITTEE 

(OPERATING BUDGET) 
MINUTES 22-002(j) 

9:30 a.m. 
Friday, February 25, 2022 

Due to COVID-19 and the closure of City Hall, this meeting was held virtually. 
______________________________________________________________________ 
 
Present: Mayor F. Eisenberger, Deputy Mayor A. VanderBeek (Chair) 

Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, R. Powers,  
T. Jackson, E. Pauls, J. P. Danko, B. Clark, M. Pearson, B. Johnson, 
L. Ferguson 
 

Absent: Councillors T. Whitehead - Personal  
 Councillor J. Partridge – Other City Business 
______________________________________________________________________ 

 
THE FOLLOWING ITEMS WERE REFERRED TO COUNCIL FOR CONSIDERATION: 

 
1. Savings Generated from Funded Projects (FCS22012) (City Wide) 

(Item 5.2) 
 
(Danko/Ferguson) 
That Report FCS22012, respecting Savings Generated from Funded Projects, be 
received. 
 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 

Absent - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 
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Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

2. 2021 Assessment Growth (FCS22014) (City Wide) (Item 6.2) 
 

(Eisenberger/Pauls) 
That Report FCS22014, respecting the 2021 Assessment Growth, be received. 
 
Result: Motion, CARRIED by a vote of 12 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 

Absent - Ward 8 Councillor J. P. Danko 
Absent - Ward 9 Councillor Brad Clark 

Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
3. Public Bike Share Program Phased Procurement Process – Sustainable 

Operations Model and Funding Update (PED20109(e)) (City Wide) (Item 7.1) 
 

(Eisenberger/Nann) 
That Report PED20109(e), respecting the Public Bike Share Program Phased 
Procurement Process – Sustainable Operations Model and Funding Update, be 
received. 
 
Result: Motion, CARRIED by a vote of 12 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
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Absent - Ward 8 Councillor J. P. Danko 
Absent - Ward 9 Councillor Brad Clark 

Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
4. Public Bike Share Program Phased Procurement Process – Sustainable 

Operations Model and Funding Update (PED20109(d)) (City Wide) (Item 7.2) 
 
 (Eisenberger/Merulla)  

(a) That the Hamilton Bike Share system be transitioned from the current 
approach, which provides no City contribution towards system operations 
or towards asset management, to a Partnership Model approach that 
includes a City contribution toward operating and asset management 
costs to increase financial sustainability, maintain and improve service 
delivery, and build in asset management considerations; 

 
(b) That a budget enhancement of $201,600 to support the operating costs of 

the Hamilton Bike Share system throughout the period from May 2022 
to December 2022, be approved; 

 
(c) That, upon Council approval of the Hamilton Bike Share 2022 budget 

enhancement,  the General Manager of Planning and Economic 
Development Department, be delegated the authority to execute, on 
behalf of the City of Hamilton, the necessary agreements and ancillary 
documents to amend and extend the existing contract with the current not-
for-profit operator, Hamilton Bike Share Inc., in a form satisfactory to the 
City Solicitor, to include the following: 

 
(i) extended the term of the agreement from December 31, 2022 to 

December 31, 2025; 
 
(ii) a City contribution toward system operating costs of $28 per bike, 

per month (total annualized cost $302,400 for the term of the 
contract); 

 
(iii) key service and performance requirements for the operation of the 

system, including the Everyone Rides Initiative; 
 
(iv) provisions related to potential future system expansion that would 

be based on generally the same terms and conditions, including 
geographic expansion and/or the expansion of the current fleet or 
the addition of e-bikes to the fleet; 
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 (v) requirement for annual reporting by Hamilton Bike Share Inc. to the 
City, including an annual operating and financial report; 

  
 

(d) That a budget enhancement of $36 K, in 2022, and $54 K per year for 
each remaining year for the term of contract, based on $5 per bike 
per month commencing in May 2022, to support the Everybody Rides 
bike share equity program through the provision of accessible bikes 
and fee subsidies for low income residents, be approved; 

 
(e) That a budget enhancement of $87 K, in 2022, and $130 K per year 

for each remaining year for the term of the contract to fund the bike 
share system connectivity fees with Mobility Cloud, be approved; 

 
(f) That staff be authorized and directed to utilize up to $108 K per year, 

from the cash-in-lieu of parking reserve, to fund the state of good 
repair capital improvements including new bike share parts and 
balancing equipment; 

  
(g) That, upon approval by Council of the budget enhancement identified in 

Recommendation (f), staff be authorized and directed to establish a Bike 
Share Capital Reserve Fund and, a Bike Share Capital Reserve Fund 
Policy to fund state of good repair capital improvements, including new 
bike share parts and balancing equipment; 

 
(h) That the General Manager of Planning and Economic Development 

Department be delegated the authority to execute, on behalf of the City of 
Hamilton, the necessary agreements and ancillary documents to enter into 
a partnership with McMaster TransLab to analyze Hamilton Bike Share, 
Everyone Rides Initiative, and Commercial E-Scooter program data to 
support the delivery of the City’s overall Micromobility Program, in a form 
satisfactory to the City Solicitor, to be funded from Project ID 4032155820 
Sustainable Mobility to a maximum upset limit of $15,000; 

 
(i) That the General Manager of the Planning and Economic 

Development Department be delegated the authority to execute, on 
behalf of the City, any necessary agreements and ancillary 
documents with Mobility Cloud for the implementation of the bike 
share system connectivity, in a form satisfactory to the City Solicitor; 

 
(j) That Item ABL, respecting the Public Bike Share Program Phased 

Procurement Process, be identified as complete and removed from the 
Public Works Committee’s Outstanding Business List; and, 

 
(k) That Appendix “A” to Report PED20109(d), respecting the Public Bike 

Share Program Phased Procurement Process – Sustainable Operations 
Model and Funding, remain confidential. 
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Result: Main Motion, As Amended, CARRIED by a vote of 10 to 2, as 
follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
No - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 

Absent - Ward 8 Councillor J. P. Danko 
Absent - Ward 9 Councillor Brad Clark 

Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
No - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
5. Living Wage - Supplementary Information (FCS20013(b)) (City Wide) (Item 

7.3) 
 

(Ferguson/Powers) 

That Report FCS20013(b), respecting Living Wage - Supplementary Information, 
be received. 
 

Result: Motion, CARRIED by a vote of 9 to 0, as follows:  
 

Absent - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 

Conflict - Ward 2 Councillor Jason Farr 
Absent - Ward 3 Councillor Nrinder Nann 

Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 

Absent - Ward 8 Councillor J. P. Danko 
Absent - Ward 9 Councillor Brad Clark 

Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 
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6. Summer Student General Labour – Recruitment Challenges (HUR22001(a)) 
(City Wide) (Item 7.4) 

 
(Ferguson/Pearson) 
That Report HUR22001(a), respecting Summer Student General Labour – 
Recruitment Challenges, be received. 

 
Result: Motion, CARRIED by a vote of 9 to 1, as follows:  

 
Absent - Mayor Fred Eisenberger 

Yes - Ward 1 Councillor Maureen Wilson 
Conflict - Ward 2 Councillor Jason Farr 
Absent - Ward 3 Councillor Nrinder Nann 

Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
No - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 

Absent - Ward 8 Councillor J. P. Danko 
Absent - Ward 9 Councillor Brad Clark 

Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
No - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
 
FOR INFORMATION: 
 
(a) APPROVAL OF AGENDA (Item 1) 

 
The Committee Clerk advised of the following changes to the agenda: 
 
4. COMMUNICATIONS  
 

4.1. Correspondence respecting Hamilton Bike Share: 
 

f. Royal Botanical Gardens  
 

g. Ainsley Gelder  
 
 
5. CONSENT ITEMS 

 
5.1 2021 Assessment Growth (FCS22014) (City Wide) 
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As there is now a staff presentation to accompany this report, the 
matter has been moved to Item 6.2 on the agenda. 
 

 
6. STAFF PRESENTATIONS  

 
6.1 2022 Preliminary Tax Supported Budget 
 

 
7. DISCUSSION ITEMS 
 

7.1 Public Bike Share Program Phased Procurement Process – 
Sustainable Operations Model and Funding Update (PED20109(e)) 
(City Wide) 

 
 This is an added report, which was placed ahead of the original 

Item 7.1, with the balance of the discussion items to be 
renumbered. 

 
As well, this report has Private & Confidential Appendices “A” and 
“B”, which can be referenced under Item 11.3. 

 
 
7.3 Living Wage - Supplementary Information (FCS20013(b)) (City 

Wide) 
 
7.4 Summer Student General Labour – Recruitment Challenges 

(HUR22001(a)) (City Wide) 
 
 

(Pauls/Ferguson) 
That the agenda for the February 25, 2022 General Issues Committee (Budget) 
meeting, be approved, as amended. 
 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 

Absent - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
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Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
(b) DECLARATIONS OF INTEREST (Item 2) 

 
(i) Councillor E. Pauls declared a disqualifying interest with respect to the 

Hamilton Police Services Board’s 2022 Tax Supported Budget, as her son 
is employed by the Hamilton Police Service. 

 
(ii) Councillor J. Farr declared a disqualifying interest with respect to Item 7.3 

– Report FCS20013(b), Living Wage Supplementary Information, as his 
son has applied to the City of Hamilton for a summer student position. 

 
(iii) Councillor J. Farr declared a disqualifying interest with respect to Item 7.4 

– Report HUR22001(a), Summer Student General Labour – Recruitment 
Challenges, as his son has applied to the City of Hamilton for a summer 
student position. 

 
 

(c) APPROVAL OF MINUTES OF PREVIOUS MEETINGS (Item 3) 
 

 (i) February 10, 2022 (Item 3.1) 
 

(Pearson/Powers) 
That the Minutes of the February 10, 2022 meeting of the General Issues 
Committee, be approved, as presented. 

 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  
 

Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 

Absent - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 
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Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
(d) COMMUNICATION ITEMS (Item 4) 
 

(Clark/Wilson) 
That the Communication Items, be approved, as follows: 
 
(i) Correspondence respecting Hamilton Bike Share (Item 4.1) 
 

(1) Beverly Wagar (a) 
 
(2) David M. Dore (b) 
 
(3) Illyria Volcansek (c) 
 
(4) Kate Whalen (d) 
 

 (5) Nicole McGahey (e) 
 
(6) Royal Botanical Gardens (f) 
 
(7) Ainsley Gelder (g) 

 
Result: Motion, CARRIED by a vote of 14 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 For disposition of this matter, please refer to Items 3 and 4. 
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(e) STAFF PRESENTATIONS (Item 6) 
 

(i) 2022 Preliminary Tax Supported Budget (Item 6.1) 
 

Mike Zegarac, General Manager of Finance & Corporate Services, 
provided the PowerPoint presentation respecting the 2022 Preliminary Tax 
Supported Budget, and answered questions of Committee. 
 
(Eisenberger/Johnson) 
That the presentation respecting the 2022 Preliminary Tax Supported 
Budget, be received. 
 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 

Absent - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 
Yes - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
1. 2022 Volunteer Advisory Committee Budgets (Legislative) 
 

(Eisenberger/Ferguson) 
That the amendments to the 2022 Tax Supported Budget for the 
Volunteer Advisory Committees, equaling the amount of $80, be 
approved. 

 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
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Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

2. Blue Box Municipal Funding Agreement (Public Works 
Department) 

 
(Eisenberger/Ferguson) 
That the amendment to the 2022 Tax Supported Budget for the 
Blue Box Municipal Funding Agreement, equaling the amount of 
($573,940), be approved. 

 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
3. 2022 Hamilton Police Services (Boards & Agencies) 
 

(Eisenberger/Ferguson) 
That, in order to align with the Hamilton Police Services Board 
approval of the Hamilton Police Service 2022 Budget, the 
amendment to the 2022 Tax Supported Budget for the Hamilton 
Police Service, equaling the amount of $3,389,570, be approved. 
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Result: Motion, CARRIED by a vote of 10 to 2, as follows:  
 

Yes - Mayor Fred Eisenberger 
No - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 

Conflict - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
4. 2022 Conservation Authorities and Other Boards & Agencies 

(Boards and Agencies) 
 

(Eisenberger/Ferguson) 
That, in order to align with the respective Board approvals, the 
amendments to the 2022 Tax Supported Budget for the 
Conservation Authorities and Other Boards & Agencies, equaling 
the amount of $9,790, be approved 

 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 
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5. 2022 Council Referred Items 
 
 (Powers/Johnson) 

That the 2022 Council Referred Items, be approved, as follows: 
 
(a) Public Works Department, City-Wide Private Tree Giveaway 

(PW21044), $45,000 (Gross), $45,000 (Net); 
 
(b) Corporate Services Department, Canada Healthy 

Communities Initiative Intake Two (FCS21020(a)) - The 
Public Space and Park Wi-Fi Connectivity Project, $15,000 
(Gross), $15,000 (Net); 

 
(c) Corporate Services Department, 2022 Municipal Election: 

Communication Plan (FCS21071), $14,000 (Gross), $14,000 
(Net); 

 
(d) Corporate Services Department, City Clerk's Vote by Mail 

(FCS21073), $31,300 (Gross), $31,300 (Net); and, 
 
(e) City Manager's Office, Transitioning CityLAB from pilot to 

permanent program (CM21009), $141,300 (Gross), $36,900 
(Net), with 2 FTEs. 

 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 
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6. 2022 Business Case - Hamilton Paramedic Service 2022-2025 
Enhancement (Ambulance) 

 
(Jackson/Powers) 
That consideration of the Business Case for the Healthy and Safe 
Communities Department, Hamilton Paramedic Service 2022 -
2025 Enhancement (Ambulance), $1,082,000 (Gross), $541,000 
(Net), with 10 FTEs, be DEFERRED to the March 3, 2022 
General Issues Committee (Budget) meeting. 
 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 
7. 2022 Business Cases 
 

(Eisenberger/Farr) 
That the 2022 Business Cases, be approved, as follows: 

 
(a) Planning and Economic Development Department, Film 

Production Facilitation, $77,720 (Gross), $0 (Net), with 1 
FTE; 

 
(b) Planning and Economic Development Department, 

Infrastructure Planning Project Manager – in support of 
Public Works, Economic Development, and Corporate storm 
water management initiatives, $101,000 (Gross), $0 (Net), 
with 1 FTE; 
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(c) Healthy and Safe Communities Department, Ontario Seniors 
Dental Care Program (OSDCP) Service Delivery, $0 
(Gross), $0 (Net), with 0.80 FTE; 

 
(d) Corporate Services Department, Public Administrative 

Offices (POA) Virtual Court, $604,900 (Gross), $0 (Net), with 
8 FTEs; 

 
(e) Corporate Services Department, Development Finance 

Analysis and Support, $70,700 (Gross), $0 (Net), with 1 
FTE; 

 
(f) Corporate Services Department, Additional FTEs for 

Information Technology, $121,500 (Gross), $121,500 (Net), 
with 2 FTEs; 

 
(g) Corporate Services Department, Additional FTE for Senior 

Contract Specialist, $55,000 (Gross), $55,000 (Net), with 1 
FTE; 

 
(h) Corporate Services Department, Information Technology 

Security FTE, $76,500 (Gross), $76,500 (Net), with 1 FTE; 
 
(i) Corporate Services Department, Strategy & Architecture 

FTEs, $57,500 (Gross), $57,500 (Net), with 1 FTE; and, 
 
(j) Corporate Services Department, Administrative Assistant to 

City Solicitor, $72,000 (Gross), $72,000 (Net), with 1 FTE. 
 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 
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8. 2022 Boards & Agencies 
 
 (Eisenberger/Jackson) 

That the 2022 Tax Supported Operating Budgets for the Boards 
and Agencies, be approved, as follows: 
 
(a) Hamilton Beach Rescue Unit $132,870 (change of -$1,331); 
 
(b) Royal Botanical Gardens $647,408 (change of -$12,950); 
 
(c) Conservation Halton $776,249 (change of +$11,535); 
 
(d) Grand River Conservation Authority $1,557,692 (change of 

+$7,792); 
 
(e) Hamilton Conservation Authority $4,027,200 (change of -

$30,360); 
 
(f) Hamilton Conservation Authority, Westfield Heritage Village  

$624,000 (change of -$2,280); 
 
(g) Niagara Peninsula Conservation Authority $1,666,059 

(change of +$37,384); 
 
(h) Municipal Property Assessment Corporation (MPAC) 

$6,979,670; 
 
(i) Hamilton Public Library Board $32,682,012; and, 
 
(j) Hamilton Farmers’ Market Board $242,360. 

 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 
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Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

9. 2022 Hamilton Police Service Budget 
 
(Eisenberger/Jackson) 
That the Hamilton Police Service 2022 Tax Supported Operating 
Budget, in the amount of $182,273,539 (change of +$3,389,569), 
be approved. 
 
Result: Motion, CARRIED by a vote of 10 to 2, as follows:  

 
Yes - Mayor Fred Eisenberger 
No - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 

Conflict - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

10. 2022 Preliminary Budget Proposed Amendments 
 

(Ferguson/Eisenberger) 
(a) That the 2022 Preliminary Budget Proposed Amendments, 

be approved, as follows: 
 

(i) Council Referred Items with Adjustments ($15,000); 
 
(ii) Business Cases with Adjustments ($157,400); 
 
(iii) Gapping ($79,200); 
 
(iv) Ministry of Health Funding ($267,300); and, 
 
(v) Children’s Services and Neighbourhood 

Development (CSND) Funding ($58,500); 

Page 19 of 317



General Issues Committee (Budget)   February 25, 2022 
Minutes 22-002(j)    Page 18 of 24 
 
 

 

(b) That the following 2022 Preliminary Budget Proposed 
Amendments be DEFERRED to the 2023 budget process 
(General Issues Committee) meeting for consideration: 

 
(i) Operating Impacts of Capital ($1,653,800); 
 
(ii) PRESTO ($381,000); and, 
 
(iii) Hamilton Entertainment Facilities ($1,850,000); 

 
 
(c) That the Provincial Gas Tax additional mitigation option, in 

the amount of ($800,000 - uncommitted in 2021), to be 
applied to years 5 and 6 of the Transit Program to reduce 
the transit impact on the 2022 levy, be approved. 

 
Result: Motion, CARRIED by a vote of 13 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
Yes - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

11. Additional Mitigation Option – Use of Hamilton Utilities 
Corporation Dividends 

 
(Eisenberger/Ferguson) 
That the additional mitigation option to redirect $1,285,000 from 
the unallocated capital reserve (annually), to reduce the overall 
tax burden, be approved. 
Result: Motion, CARRIED by a vote of 10 to 3, as follows:  

 
Yes - Mayor Fred Eisenberger 
No - Ward 1 Councillor Maureen Wilson 
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Yes - Ward 2 Councillor Jason Farr 
No - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 
No - Ward 8 Councillor J. P. Danko 

Absent - Ward 9 Councillor Brad Clark 
Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

(Pearson/Ferguson) 
That the General Issues Committee recess for one half hour until 12:30 p.m. 

CARRIED 
 
(ii) 2021 Assessment Growth (FCS22014) (City Wide) (Item 6.2) 
 

Mike Zegarac, General Manager of Finance & Corporate Services, 
provided the PowerPoint presentation respecting Report FCS22014 – 
2021 Assessment Growth, and answered questions of Committee. 
 
(Pearson/Powers) 
That the presentation respecting Report FCS22014 – 2021 Assessment 
Growth, be received. 
 
Result: Motion, CARRIED by a vote of 12 to 0, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
Yes - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 

Absent - Ward 8 Councillor J. P. Danko 
Absent - Ward 9 Councillor Brad Clark 

Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
Yes - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
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Absent - Ward 15 Councillor Judi Partridge 
 

For disposition of this matter, please refer to Item 2. 
 
 

(f) DISCUSSION ITEMS (Item 7) 
 

(i) Public Bike Share Program Phased Procurement Process – Sustainable 

Operations Model and Funding (PED20109(d)) (City Wide) (Item 7.2) 
 

(Eisenberger/Merulla) 
(a) That sub-section (b) to Report PED20109(d), respecting the Public 

Bike Share Program Phased Procurement Process – Sustainable 
Operations Model and Funding, be amended by deleting the dollar 
amount of “$302,400” and replacing it with the dollar amount 
“$201,600”; and, by deleting the words “be referred to the 2022 
Operating Budget” and replacing them with the words“ throughout 
the period from May 2022 to December 2022, be approved”, to 
read as follows: 

 
(b) That a budget enhancement of $201,600 to support the 

operating costs of the Hamilton Bike Share system 
throughout the period from May 2022 to December 2022, 
be approved; 

  
 
(b) That sub-section (c)(ii) to Report PED20109(d), respecting the 

Public Bike Share Program Phased Procurement Process – 
Sustainable Operations Model and Funding, be amended by 
adding the words “annualized” and “for the term of the contract” 
to read as follows: 

 
(c) (ii)  a City contribution toward system operating costs of $28 per 

bike, per month (total annualized cost $302,400 for the 
term of the contract); 

  
 
(c) That sub-section (d) to Report PED20109(d), respecting the Public 

Bike Share Program Phased Procurement Process – Sustainable 
Operations Model and Funding, be deleted in its entirety and 
replaced with the following, in lieu thereof: 

 
(d) That a budget enhancement of $54 K based on $5 per bike, 

per month, to support the Everyone Rides bike share equity 
program through the provision of accessible bikes and fee 
subsidies for low income residents be referred to the 2022 
Operating Budget; 
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 (d) That a budget enhancement of $36 K, in 2022, and $54 K 
per year for each remaining year for the term of 
contract, based on $5 per bike per month commencing 
in May 2022, to support the Everybody Rides bike share 
equity program through the provision of accessible 
bikes and fee subsidies for low income residents, be 
approved; 

  
 
(d) That sub-section (e) to Report PED20109(d), respecting the Public 

Bike Share Program Phased Procurement Process – Sustainable 
Operations Model and Funding, be deleted in its entirety and 
replaced with the following, in lieu thereof: 

  
(e) That a budget enhancement of $130 K to fund the bike share 

system connectivity fees with Mobility Cloud be referred to 
the 2022 Operating Budget and that Council authorizes, 
directs and delegates authority to the General Manager, 
Planning and Economic Development Department to 
execute, on behalf of the City of Hamilton, the necessary 
agreements with Mobility Cloud; 

 
(e) That a budget enhancement of $87 K, in 2022, and $130 K 

per year for each remaining year for the term of the 
contract to fund the bike share system connectivity fees 
with Mobility Cloud, be approved; 

  
  
(e) That sub-section (f) to Report PED20109(d), respecting the Public 

Bike Share Program Phased Procurement Process – Sustainable 
Operations Model and Funding, be deleted in its entirety and 
replaced with the following, in lieu thereof: 

 
(f) That a budget enhancement of $108 K based on $120 per 

bike, per year, to establish and fund a Bike Share Capital 
Reserve be referred to the 2022 Operating Budget; 

 
(f) That staff be authorized and directed to utilize up to 

$108 K per year, from the cash-in-lieu of parking 
reserve, to fund the state of good repair capital 
improvements including new bike share parts and 
balancing equipment; 

  
 
(f) That a new sub-section (i) be added to Report PED20109(d), 

respecting the Public Bike Share Program Phased Procurement 
Process – Sustainable Operations Model and Funding, to read as 
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follows, with the balance of the recommendations to be re-lettered 
accordingly: 

 
(i) That the General Manager of the Planning and Economic 

Development Department be delegated the authority to 
execute, on behalf of the City, any necessary 
agreements and ancillary documents with Mobility 
Cloud for the implementation of the bike share system 
connectivity, in a form satisfactory to the City Solicitor; 

 
Result: Amendment, CARRIED by a vote of 10 to 2, as follows:  

 
Yes - Mayor Fred Eisenberger 
Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 
Yes - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
No - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 

Absent - Ward 8 Councillor J. P. Danko 
Absent - Ward 9 Councillor Brad Clark 

Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
No - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
For further disposition of this matter, please refer to Item 4. 
 
 

(ii) Living Wage Options (Item 7.3) 
 

(Nann/Powers) 
That the Living Wage Options that were provided at the February 10, 2022 
General Issues Committee, be placed on the March 3, 2022 General 
Issues Committee agenda for consideration, with staff to bring forward the 
budget pressures associated with the potential implementation of an 
updated Living Wage for each option. 
 
Result: Motion, CARRIED by a vote of 8 to 2, as follows:  

 
Absent - Mayor Fred Eisenberger 

Yes - Ward 1 Councillor Maureen Wilson 
Conflict - Ward 2 Councillor Jason Farr 

Yes - Ward 3 Councillor Nrinder Nann 
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Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
No - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 

Absent - Ward 8 Councillor J. P. Danko 
Absent - Ward 9 Councillor Brad Clark 

Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
No - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
For further disposition of this matter, please refer to Item 5. 

 
 

(g) PRIVATE & CONFIDENTIAL (Item 11) 
 

(i) Closed Session Minutes – February 10, 2022 (Item 11.1) 
 
  (Ferguson/Pearson) 

(a) That the Closed Session Minutes of the February 10, 2022 General 
Issues Committee meeting, be approved; and, 

 
(b) That the Closed Session Minutes of the February 10, 2022 General 

Issues Committee meeting remain confidential. 
 
Result: Motion, CARRIED by a vote of 10 to 0, as follows:  

 
Absent - Mayor Fred Eisenberger 

Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 

Absent - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
No - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 

Absent - Ward 8 Councillor J. P. Danko 
Absent - Ward 9 Councillor Brad Clark 

Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
No - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 
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(h) ADJOURNMENT (Item 12) 
 

(Pearson/Powers) 
That there being no further business, the General Issues Committee (Budget) be 
adjourned at 3:06 p.m. 
 
Result: Motion, CARRIED by a vote of 10 to 0, as follows:  

 
Absent - Mayor Fred Eisenberger 

Yes - Ward 1 Councillor Maureen Wilson 
Yes - Ward 2 Councillor Jason Farr 

Absent - Ward 3 Councillor Nrinder Nann 
Yes - Ward 4 Councillor Sam Merulla 
Yes - Ward 5 Councillor Russ Powers 
No - Ward 6 Councillor Tom Jackson 
Yes - Ward 7 Councillor Esther Pauls 

Absent - Ward 8 Councillor J. P. Danko 
Absent - Ward 9 Councillor Brad Clark 

Yes - Ward 10 Councillor Maria Pearson 
Yes - Ward 11 Councillor Brenda Johnson 
No - Ward 12 Councillor Lloyd Ferguson 
Yes - Ward 13 Councillor Arlene VanderBeek, Deputy Mayor 

Absent - Ward 14 Councillor Terry Whitehead 
Absent - Ward 15 Councillor Judi Partridge 

 
 

Respectfully submitted,  

     
 
 
 
____________________________ 

    Arlene VanderBeek, Deputy Mayor 
    Chair, General Issues Committee  
 

_________________________ 
 
Stephanie Paparella 
Legislative Coordinator,  
Office of the City Clerk 
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From: Denise O'Connor   
Sent: Friday, February 25, 2022 9:56 AM 
To: VanderBeek, Arlene <Arlene.VanderBeek@hamilton.ca>; clerk@hamilton.ca; Office of the Mayor 
<Officeofthe.Mayor@hamilton.ca> 
Subject: Funding bike share 
 
Good morning, 
 I am writing this morning to urge you to fully fund the bike share program. As you know active 
transportation is healthier for individuals and better for the environment. Moreover this program makes 
it both convenient and affordable to ride a bike around the city.  
Thank you 
Denise O’Connor 
Dundas  
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-----Original Message----- 
From: Kerry Scrivens  
Sent: Saturday, February 26, 2022 1:59 PM 
To: Office of the Mayor <Officeofthe.Mayor@hamilton.ca>; Merulla, Sam <Sam.Merulla@hamilton.ca> 
Cc: clerk@hamilton.ca; jlee@environmenthamilton.org 
Subject: Re: Hamilton Bike Share 
 
Dear Mayor Eisenberger and Councillor Merulla, 
 
Thank you for your votes in favour of publicly funding Hamilton Bike Share. I truly believe Ward 4 and 
the City at large will benefit greatly from this transportation infrastructure. 
 
Kind regards, 
Kerry 
 
 
> On Feb 24, 2022, at 3:57 PM, Kerry Scrivens < > wrote: 
>  
> Dear Mayor Eisenberger and Councillor Merulla, 
>  
> I am a Ward 4 resident who strongly supports publicly funding Hamilton Bike Share. Our residents, as 
well as visitors from across the country and the globe, use Hamilton Bike Share to explore so many of 
the amazing things Hamilton has to see and do. Residents also use Hamilton Bike Share for commuting, 
and the infrastructure that has been built for cyclists such as the extension of bike lanes along Hunter St 
and the Keddy Access Trail are environmentally friendly ways for everyone to get around during this 
climate emergency. The Hamilton Bike Share is also accessible and affordable to many. As a user of 
Hamilton Bike Share, I believe this mode of public transportation should therefore be funded publicly, 
and I urge City Council to vote in favour of such. 
>  
> Kind thanks for your time and consideration, 
>  
> Kerry Scrivens 
> Ward 4 resident 
> Hamilton Bike Share user 
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From: margot olivieri   
Sent: Friday, February 25, 2022 9:21 AM 
To: Office of the Mayor <Officeofthe.Mayor@hamilton.ca> 
Cc: VanderBeek, Arlene <Arlene.VanderBeek@hamilton.ca>; clerk@hamilton.ca 
Subject: Bike Share in Hamilton 
 

Good Morning, 
 
I am writing to share with you my reasons for supporting on-going financial assistance from the 
city for our Bike Share  System.  
 
To begin, many citizens who are concerned about the CLIMATE EMERGENCY are, unfortunately, 
unable to afford/maintain/store a bicycle of their own. 
The Bike Share system allows them to participate in easing the problem of greenhouse gas 
emissions while maintaining a personal healthy life style.  
 
Moreover, our city's Bike Share System provides mobility justice; it is an affordable way for your 
voters to access shopping needs, school, work, and social outings. 
 
 In these uncertain times,  when social distancing is important, it is a healthy and safe travel 
option. Exercise has been cited as a key component of mental health, and for many, the Bike 
Share System provides continuous access to affordable mental and physical fitness. 
 
Other modes of public transportation are receive government support. Bike users pay to ride. 
The Bike Share system should be funded as well. 
 
Our Bike Share System is a success story. I hope you will weigh all these benefits and vote in 
favour of financially supporting our success story. 
 
Thank you for your attention to my letter. 
Margot Olivieri 
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From: Nancy Hurst <  
Sent: Thursday, February 24, 2022 8:58 PM 
To: clerk@hamilton.ca; Office of the Mayor <Officeofthe.Mayor@hamilton.ca>; Wilson, Maureen 
<Maureen.Wilson@hamilton.ca>; Farr, Jason <Jason.Farr@hamilton.ca>; Nann, Nrinder 
<Nrinder.Nann@hamilton.ca>; Merulla, Sam <Sam.Merulla@hamilton.ca>; Jackson, Tom 
<Tom.Jackson@hamilton.ca>; Pauls, Esther <Esther.Pauls@hamilton.ca>; Danko, John-Paul <John-
Paul.Danko@hamilton.ca>; Clark, Brad <Brad.Clark@hamilton.ca>; Pearson, Maria 
<Maria.Pearson@hamilton.ca>; Johnson, Brenda <Brenda.Johnson@hamilton.ca>; Ferguson, Lloyd 
<Lloyd.Ferguson@hamilton.ca>; VanderBeek, Arlene <Arlene.VanderBeek@hamilton.ca>; Whitehead, 
Terry <Terry.Whitehead@hamilton.ca>; Partridge, Judi <Judi.Partridge@hamilton.ca>; Powers, Russ 
<Russ.Powers@hamilton.ca> 
Subject: Please support Hamilton Bike Share 
 

https://pub-hamilton.escribemeetings.com/Meeting.aspx?Id=8b9ae793-
7179-434a-9ee0-
9e7ae92686e2&Agenda=Merged&lang=English&Item=19&Tab=attach
ments 
General Issues Committee, Feb 25, 2022 
Dear Councillors and Mayor Eisenberger, 
I am writing in support of the Hamilton Bike Share program. I live in 
Ancaster and although there is no access to the program in my area, I 
have used it in the parts of the city where it is available. More 
importantly though, I often see people use it because they need it to get 

from A to B. I am a car owner but recognize that many neighbours are not and although I don't 
rely on bike share I am happy for my tax dollars to go toward funding this program. My Ward 12 
Councillor was quoted in the news saying “My taxpayers in Ancaster are expected to pay part 
of this, and yet they don’t have access to it. They have to own bikes and I don’t know why 
the people in the lower city can’t own their own bikes also rather than get it subsidized by 
the city.” 

 
It may surprise you to know that not everyone has the privilege of being 
able to afford a bike for themselves and their family members, 
especially considering theft is a real risk for anyone investing in their 
own bike. Bike share eliminates this barrier and is one more way we 
can ensure an equitable city for everyone.  
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I noticed a letter writer complained about the cost. How myopic. 
Funding affordable active transport in Hamilton for neighbours who 
need it is, in my opinion, an excellent use of my tax dollars and I 
sincerely hope to see the program expand in partnership as discussed.  
 
Thank you 
Nancy Hurst 
Ancaster 
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From: Simon Carroll  
Sent: Friday, February 25, 2022 9:09 AM 
To: clerk@hamilton.ca; Office of the Mayor <Officeofthe.Mayor@hamilton.ca>; Wilson, Maureen 
<Maureen.Wilson@hamilton.ca>; Farr, Jason <Jason.Farr@hamilton.ca>; Nann, Nrinder 
<Nrinder.Nann@hamilton.ca>; Merulla, Sam <Sam.Merulla@hamilton.ca>; Powers, Russ 
<Russ.Powers@hamilton.ca>; Jackson, Tom <Tom.Jackson@hamilton.ca>; Pauls, Esther 
<Esther.Pauls@hamilton.ca>; Danko, John-Paul <John-Paul.Danko@hamilton.ca>; Clark, Brad 
<Brad.Clark@hamilton.ca>; Pearson, Maria <Maria.Pearson@hamilton.ca>; Johnson, Brenda 
<Brenda.Johnson@hamilton.ca>; Ferguson, Lloyd <Lloyd.Ferguson@hamilton.ca>; VanderBeek, Arlene 
<Arlene.VanderBeek@hamilton.ca>; Whitehead, Terry <Terry.Whitehead@hamilton.ca>; Partridge, Judi 
<Judi.Partridge@hamilton.ca> 
Subject: Support for Hamilton Bike Share 
 
Good Morning, 
 
I am emailing as a resident of the old Town of Dundas. I strongly support the City if Hamilton helping to 
fund the continued operations of Hamilton’s Bike Share.  
 
It is a critical component of our transportation infrastructure and helps achieve various stated goals of 
this Council such as addressing the climate emergence and creating a place where families want to raise 
their children and grow old safely and gracefully.  
 
If we are looking at this service from a transportation lens and thinking “it doesn’t make money” then I 
guess we should do the same with the HSR, the public library and our museums. These are public 
services that enhance our community. They come at a cost but are all part of a vibrant and livable 
community.  
 
I implore you to help keep this valuable resource running going forward.  
 
Sincerely, 
 
Simon Carroll 
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From: Summer Thomas   
Sent: Thursday, February 24, 2022 8:48 PM 
To: clerk@hamilton.ca; Partridge, Judi <Judi.Partridge@hamilton.ca>; nrinder.naan@hamilton.ca; 
Johnson, Brenda <Brenda.Johnson@hamilton.ca>; Ward 8 Office <ward8@hamilton.ca>; VanderBeek, 
Arlene <Arlene.VanderBeek@hamilton.ca>; Pearson, Maria <Maria.Pearson@hamilton.ca>; Merulla, 
Sam <Sam.Merulla@hamilton.ca>; Office of the Mayor <Officeofthe.Mayor@hamilton.ca>; Whitehead, 
Terry <Terry.Whitehead@hamilton.ca>; Powers, Russ <Russ.Powers@hamilton.ca>; Jackson, Tom 
<Tom.Jackson@hamilton.ca>; Pauls, Esther <Esther.Pauls@hamilton.ca>; Danko, John-Paul <John-
Paul.Danko@hamilton.ca>; Clark, Brad <Brad.Clark@hamilton.ca> 
Subject: Hamilton bikes 
 
Dear mayor and councillors, 
I am writing to express my support for the continuation of the Hamilton bike share program. As a young 
person without a car, I appreciate having affordable, accessible modes of transportation available to me 
while I am in the lower city. As the city of Hamilton recently voted to invest within the boundary rather 
than sprawl outward, investing in a variety of public transit is crucial to keeping communities healthy. As 
someone who lives in the upper city, I would even appreciate it being expanded to my area as well, as 
the 30 minute walk to the nearest bus terminal in Winter with frozen/non existsnt sidewalks is grueling 
enough. 
Thank you, 
Summer Thomas 
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From: Vivien Underdown   
Sent: Friday, February 25, 2022 8:48 AM 
To: Office of Ward 3 City Councillor Nrinder Nann <ward3@hamilton.ca>; Office of the Mayor 
<Officeofthe.Mayor@hamilton.ca>; clerk@hamilton.ca 
Subject: Publicly Fund Hamilton Bike Share 
 
Dear Mayor Eisenberger, Councillor Nann, and City Clerk, 
 
I'm emailing to request that you vote in favour of publicly funding Hamilton Bike Share. As a born and 
raised Hamiltonian, the emergence of Bike Share is one of the reasons I am proud of this City.  
 
It has been a central mode of transportation for me over a number of years. I'm asking you to vote in 
favour, for the following reasons: 
 
1. It is a main feature that I consider when choosing where to live. When I moved away from Hamilton 
for University, the bike share and cycling infrastructure in Montreal was eye opening. When SoBi 
launched in Hamilton, it made me feel proud and contributed to my return to this City. It is now a 
central mode of transportation for me.  
 
2.  When I was low-income, it was essential to my participation in this City.  For a number of years 
after university, I was considered low-income as I worked through various precarious jobs and 
internships trying to land stable and fulfilling employment. Bike Share offered an affordable way to 
travel across the City to enjoy our beautiful parks, visit friends/family, enjoy new restaurants and 
support local businesses.  
 
3. We are in a climate crisis, and it helps me choose to not own a car. Alternative modes of 
transportation are critical. Bike Share has been essential for me, and I use Communauto car share when 
I need a car. 
 
4. Owning a bike is a risky option. I got a bike when I first moved to Ward 3. It was locked in my 
backyard, and was stolen. My apartment doesn't have enough space to store a bike indoors. I work a 
non-profit job and can't afford to continuously buy new bikes. Bike Share offers me a stress-free, 
accessible alternative.  
 
5. Owning a car is not even an option. Let's assume the environment wasn't big enough of a reason, 
owning a car isn't feasible anymore. For one, there is not enough parking. And most importantly, the 
cost of living in this City is out of control. I am even seriously considering leaving the non-profit sector to 
work at a bank just so I can live a decent life. I am even more seriously considering where I might need 
to move to in order to build the life I want to live.  
 
I am 30 and choosing where I may want to make and raise a family.  
 
Will that be Hamilton?  
 
Please vote in favour of creating a Hamilton where young people can live, work and play.  
 
Sincerely,  
 
Vivien Underdown 
Ward 3 Resident  
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

CITY OF HAMILTON 
CORPORATE SERVICES DEPARTMENT 

Financial Planning, Administration and Policy Division 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: March 3, 2022 

SUBJECT/REPORT NO:  Area Rating Review (FCS21078(b)) (City Wide) 

WARD(S) AFFECTED: City Wide 

PREPARED BY: Gloria Rojas (905) 546-2424 Ext. 6247 

SUBMITTED BY: Mike Zegarac 
General Manager, Finance and Corporate Services 
Corporate Services Department 

SIGNATURE:  

 

 
RECOMMENDATION(S) 
 
(a) That the area rating of Sidewalk Snow Removal be eliminated in the 2023 tax 

year; 
 
(b) That the area rating of Sidewalks and Streetlighting be eliminated in a four-year 

phase-out period starting in the 2022 tax year; 
 
(c) That the area rating of Recreation be eliminated in a four-year phase-out period 

starting in the 2022 tax year; 
 
(d) That the area rating of Parkland Purchases be eliminated once the existing 

internal debt has been paid off; 
 
(e) That staff be directed to report back with analysis, as well as, a public 

consultation plan on the impacts of adjusting the area rating of the Fire Service 
from the existing urban / rural model to one that aligns with the three levels of 
service (full time / volunteer / composite) for possible implementation in the 2023 
tax year; 

 
(f) That a transfer from the Tax Stabilization Reserve in the amount of $1,400,000 

be applied to reduce the rural fire levy in 2022. 
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EXECUTIVE SUMMARY 
 
Area rating is a municipal property taxation policy tool permitted by the Provincial 
government intended to account for either significant differences in service levels or 
differences in the cost of providing services across different parts of the City. 
The result of area rating is that tax rates for certain services vary depending on where a 
property is located and the level of service offered by the City. All areas within the City 
have area rated services and depending on the levels of service, the tax rate varies. 
 
In 2011, the City implemented an area rating methodology largely based on an urban 
and rural model that aligns to the transit service in which properties within the transit 
service area are considered urban, while properties outside the transit service area are 
considered rural. Transit, Recreation, Streetlights and Sidewalks and Fire are area rated 
based on urban / rural boundaries while Sidewalk Snow Clearing, Parkland Purchases 
and Special Infrastructure Levy continue to be area rated based on former 
municipalities’ boundaries.  
 
Report FCS21078(b) presents recommendations on the phased elimination of Sidewalk 
Snow Removal, Sidewalks and Streetlighting, Recreation and Parkland Purchases as 
area rated services on the basis that these services do not meet the legislative criteria 
of having different service levels across the City. Report FCS21078(b) also 
recommends an adjustment to the area rating of Fire services to better align with how 
fire services are delivered across the City.   
 
Changes to area rating are revenue neutral.  However, there will be a re-distribution of 
taxes based on the changes.  Details of the tax shifts by ward resulting from each of the 
recommended changes are included in the “Analysis and Rationale” section. 
 
For Sidewalk Snow Removal, which is currently area rated to Ancaster only, staff is 
recommending that this service be eliminated from area rating beginning in 2023 in 
alignment with the implementation plan for Sidewalk Snow removal services. The 
average tax impact would be a decrease of 0.1% or $8 for the urban properties in 
Ancaster and an increase of 0% or $1 for the rest of the properties in the City.  
 
Staff is also recommending the elimination of Sidewalks and Streetlighting from area 
rating using a four-year phase-out period starting in 2022. The average annual tax 
impact of this change will be a decrease of 0% or $1 in the urban areas of the City and 
an increase of approximately 0.1% or $4 to $6 in the rural areas.  
 
Similarly, staff is recommending that Recreation be eliminated from area rating, using a 
four-year phase-out period starting in 2022. The average tax impact of this change will 
be a decrease of 0% or $1 in the urban areas of the City and an increase of 
approximately 0.2% or $10 to $13 in the rural areas of the City.  
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For Parkland Purchases, staff is recommending that the existing area rated Parkland 
Purchases levy be grandfathered and continue to be area rated, but new purchases 
would not be area rated. This option does not have an immediate tax impact.  
 
For Fire Services, staff is recommending a review, as well as, public consultation of the 
methodology used for the area rating of this service to better align with the three 
response types – full time, composite and volunteer – for possible implementation in the 
2023 tax year. 
 
If all the recommendations are approved, the average tax impact for 2022 would be a 
decrease of 0% or $2 in the urban areas of the City and an increase of approximately 
0.4% or $14 to $19 in the rural areas of the City. 
 
Alternatives for Consideration – See Page 17 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 

 Financial: Changes to area rating are revenue neutral.  However, there will be a 
re-distribution of taxes based on the changes. The Analysis and Rationale 
section of Report FCS21078(b) includes the shift in taxes resulting from the 
recommended changes in area rating. 
 

Staffing: N/A 
 

Legal: Area rating is a municipal property taxation policy approved by Section 326 
of the Municipal Act, 2001 and ratified by an annual by-law. 
 

HISTORICAL BACKGROUND 
 
Prior to amalgamation, the former Region of Hamilton-Wentworth area rated Transit, 
Waste Management, Libraries and Storm Sewers. Services such as Fire, Parks, 
Recreation and Garbage Collection were provided exclusively at the local area 
municipal level and, therefore, not part of the Regional government. 
 
With the Province’s decision to amalgamate all of the municipalities within the former 
Region of Hamilton-Wentworth came much discussion with respect to area rating. 
Special Advisor David O’Brien’s report to the Minister of Municipal Affairs and Housing 
(Local Government Reform for Hamilton-Wentworth, November 1999) stated: 
 
 “Area rating of certain specific municipal services is a mechanism which allows a 

municipality to provide varying levels of service to different areas and recover the 
costs of such services in a fair and equitable manner. In a restructured municipality, 
areas not receiving services (public transit), or areas not receiving similar service 
levels (fire services) should not be required to pay the same property tax as those 
benefiting from such services or higher service levels. It is important however to 
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recognize that such services as culture and recreation (including libraries) are 
generally equally available to all residents of a municipality and as such may not be 
good candidates for area rating. Accordingly, the cost of such services should be 
shared equally by the general taxpayer”. 

 
Accordingly, Mr. O’Brien’s recommendation on area rating stated:  
 
 “That the new City of Hamilton area rate transit and fire to reflect the service or level 

of service received and that services such as culture and recreation, including 
libraries, which are generally available to all residents of the municipality, not be 
area rated.” 

 
When the City amalgamated in 2001, City Council approved the area rating of the 
following services: Transit, Fire, Culture and Recreation, Storm Sewers, Senior’s Tax 
Credit, Slot Revenues and Financial Adjustments (Report FCS01015D “Final 2001 CVA 
Reassessment, Amalgamation and Phase-in Tax Impacts”) indicating that:  
 
 “…as service levels, service delivery, costs and user fees are equalized, area rating 

of certain programs may not be appropriate in the long run. As a result, area rating 
may be viewed / used simply as an interim measure to help moderate the movement 
towards amalgamation.” 

 
In November of 2009, staff presented Report FCS09087 “Area Rating Options”.  
Report FCS09087 recommended an urban / rural model of area rating to align with the 
way municipal services are being provided.  Council subsequently approved the 
establishment of a Citizens’ Forum to review the staff report and make 
recommendations on area rating.  After extensive review and consultation with the 
community, the Citizens’ Forum presented their recommendations to the General Issues 
Committee on February 28, 2011 (Report CM11004, Citizens’ Forum Report on Area 
Rating). For the most part, the Citizens’ Forum agreed with staff’s recommended urban / 
rural model of area rating, with the exception of Ancaster Sidewalk Snow Removal, Fire 
Services and the length of a phase-in plan.   
 
In 2011, the City implemented a new area rating methodology largely based on an 
urban and rural model that aligns to the transit service area and recognizes that area 
rating, based on former municipal boundaries, does not necessarily acknowledge how 
services are delivered or the cost to deliver these services. Under this model, properties 
within the transit service area are considered urban, while properties outside the transit 
service area are considered rural (Reports FCS09087 “Area Rating Options” and 
FCS09087(a) “Area Rating Options – Update”).  
 
The following services are currently area rated based on the urban / rural model: 
  
• Transit  
• Recreation 
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• Streetlights / Sidewalks  
• Fire (the boundaries of this service are different to the boundaries that align to the 

transit service) 
 

The following services are area rated based on the former municipality boundaries: 
 
• Sidewalk Snow Removal (Ancaster properties only)  
• Parkland Purchases  
• Special Infrastructure Levy (Former Hamilton properties only)  
 
Table 1 identifies the services area rated since 2001. 
 

Table 1 

Year Services Area Rated in the City of Hamilton 

2001 
Transit, Fire, Culture and Recreation, Storm Sewers, Senior’s Tax Credit, Slot 
Revenues and  Financial Adjustments 

2002 Removal of Senior’s Tax Credit (established a new City-wide program) 

2004 Removal of Financial Adjustments 

2006 
Removal of Storm Sewers (transferred to the rate budget - included in water / 
sewer rates) 

 

2008 

Removal of Slot Revenues 
Addition of Sidewalk Snow Removal (Ward 12 only) 
Addition of Loan Repayment for Parkland Purchases (added to Culture and 
Recreation area rated levy) 

2011 
Transit, Recreation, Sidewalks and Streetlighting, Parkland Purchases, 
Infrastructure Levy; Sidewalk Snow Removal, Fire. 

 
As of 2021, the City of Hamilton has as many area rating services as it had in 2001 and 
is the only municipality in Ontario that has eight area rated services.  
 
In 2021, through Report FCS21078 and in 2022, through Report FCS21078(a), staff 
informed Council of a proposed revision of the area rating methodologies for 
Recreation, Sidewalks and Streetlighting, Parkland Purchases, Fire and Sidewalk Snow 
Removal and the potential tax impacts.  
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POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
 
Provincial legislation allows the area rating of an identifiable “special service”. A “special 
service” is defined in the Municipal Act (Section 326 (2)) as: 
 
 “a service or activity of a municipality or a local board of the municipality that is, 
 

(a) not being provided or undertaken generally throughout the municipality, or 
 
(b) being provided or undertaken at different levels or in a different manner in 

different parts of the municipality.” 
 
As per Ontario Regulation 585/06, the only services that cannot be identified as a 
“special service” are health programs and services. 
 
Area rating is intended to account for either significant differentials in service levels or 
costs of providing services between different parts of the City. The cost of an area rated 
service could include:  all operating costs, capital financing charges, if applicable, all 
related user fees / revenues and appropriate charges for indirect program costs 
(i.e. administration / overhead). Generally, in the absence of area rating, similarly 
assessed properties would pay the same level of property taxes city-wide. Conversely, 
in the presence of area rating, similarly assessed properties pay different levels of 
property taxes depending on the level of services provided in their specific area. 
 
Report FCS09087, “Area Rating Options”, identified four general principles to area 
rating: 
 
1. Revenue Neutral:  Assumes the same tax levy regardless of the area rating option. 

Area rating does not generate additional taxes for the City as a whole. 
 
2. Service Delivery Drives Taxes:  How a service is delivered can impact how it is 

appropriately taxed, not vice-versa. 
 
3. It is not pay-for-use:  Every property owner will utilize City services differently. 

Some services are never utilized but support a greater common good. Not all 
properties within each boundary will have exactly the same access or utilization to 
the service. 

 
4. Area rating is an evolutionary process as growth may lead to changes in rural / 

urban boundaries over time. 
 
It should be noted that area rating is an annual decision through the tax policy reports 
and implemented through the annual tax levy by-law.  
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RELEVANT CONSULTATION 
 
Staff have consulted with City departments whose services are currently area rated: 
Healthy and Safety Communities (Recreation and Fire), Public Works (Sidewalk Snow 
Removal, Sidewalks, Streetlighting, Parkland Purchases) and Planning and Economic 
Development (Parkland Purchases).  
 
Municipal Scan  
 
A scan was conducted of single-tier and two-tier municipalities in Ontario with respect to 
services that they area rate. Appendix “A” to Report FCS21078(b) lists the area rated 
services levied by each municipality. 
 
Overall, of the 13 municipalities in the survey that have area rated services, transit, fire 
and waste collection are the most common area rated levies. There is no municipality or 
region with more than three area rated levies.  In contrast, the City of Hamilton has eight 
area rated levies. 
 
ANALYSIS AND RATIONALE FOR RECOMMENDATION(S) 
 
The current area rating model has been in effect since it was approved in 2011. 
Hamilton’s population increased by 17,000 from 2011 to 2016 and the Provincial growth 
forecast includes 236,000 new residents (for a total population of 820,000 people) and 
122,000 new jobs (for a total employment of 360,000 jobs) in Hamilton by the year 
2051. In order to ensure that the area rating services align with the projected growth 
and related service delivery strategies and to respond to specific Council direction 
(sidewalk snow removal), staff initiated the review of the methodology used to area rate 
Recreation, Sidewalks and Streetlighting, Parkland Purchases and Sidewalk Snow 
Removal.  
 
After careful analysis and consideration, staff is recommending that these services be 
eliminated from area rating as they do not meet the legislative criteria of having different 
service levels across the City. Staff also conducted a review of the Fire area rating in 
consultation with the Fire Department staff and are recommending further review and 
public consultation regarding possible changes in methodology to align with how fire 
services are delivered.  
 
Changes to area rating are revenue neutral.  However, there will be a re-distribution of 
taxes based on the changes.  Detailed tax shifts by ward for each of the recommended 
changes are included below. The following analysis is based on 2021 data excluding 
growth, tax policies, budget and education impacts. 
 
Sidewalk Snow Removal 
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Snow removal is a legislated service as per Ontario Regulation 239/02, Minimum 
Maintenance Standards for Municipal Highways, under the Municipal Act, 2001. The 
City currently provides partial snow clearing for sidewalks.  The 2021 budgeted cost of 
this service is included in the general levy for approximately $2.1 M. Ancaster property 
owners pay an additional levy area rated to urban properties, since all the sidewalks in 
the former municipality are cleared ($156,000 in 2021). 
 
In April of 2021, Council approved an enhancement to the level of service for winter 
sidewalk snow clearing as follows: 
  
 Sidewalk Snow Clearing Update (Report PW19022(c)) (City Wide) (Item 8.1) 
  
 “That the level of service for winter sidewalk snow removal be enhanced as defined 

as Scenario 2A – Priority 1 and 2A Roadways – Maintaining sidewalks in the existing 
level of service plus the addition of an estimated 783 km of sidewalk along transit 
routes, at an estimated cost of $4.44 million…. “ 

 
The recommendation was later updated in November of 2021 (Report PW19022(d)) in 
which the new level of service adds 469 kms of sidewalk with a budget of $936 K in 
2022 and additional $1.4 M in 2023. The enhanced level of service is an extension of 
the existing service currently included in the general levy and was developed under an 
Equity, Diversity and Inclusion framework, not based on location.  
 
Under the new level of service (Report PW19022(d)), Ancaster now has 9% of the total 
number of kilometers cleared compared to 20% under the previous level of service. In 
contrast, the former City of Hamilton has 66% compared to 46% under the previous 
level of service. As a result, it can be concluded that under the new level of service, 
Ancaster does not have a differential service from the rest of the City. 
 
Sidewalk Snow Removal has other associated costs such as slip and fall claims. Over 
the last 10 years (2010 to 2019) Risk Management Services has averaged 45 sidewalk 
slip and fall claims per year. The average yearly total claims expense over the same 
period for sidewalk slip and fall claims (settlements, investigation, legal) is $616,000.  
These costs are also included in the general levy and do not qualify as a differential 
service. It would not be appropriate to area rate one part of the service but not area rate 
its associated costs.  
 
Based on the previous analysis, there does not appear to be a strong rationale for the 
Sidewalk Snow Removal program to be area rated and, therefore, staff is 
recommending that the area rating of Sidewalk Snow Removal be eliminated starting in 
2023, in recognition that the differential service has already been provided for the 
majority of the 2021-2022 winter season.  Based on the 2021 levy ($156,000), the 
average tax impact of including all sidewalk snow removal costs in the general tax levy 
would be a decrease of 0.1% or $8 for the urban properties in Ancaster and an increase 
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of 0% or $1 for the rest of the properties in the City. Table 2 shows the estimated tax 
impacts by ward in the urban and rural areas of the City that would begin in 2023. 
 

Table 2 
SIDEWALK SNOW REMOVAL  

TAX IMPACT BY WARD (GENERAL LEVY) 
 

 
 
Sidewalks and Streetlighting 
 
Sidewalks and Streetlights are area rated based on the urban / rural methodology that 
follows the transit boundary. Prior to 2011, Sidewalks and Streetlighting were not area 
rated but were included in the new methodology on the basis that rural areas have 
minimal sidewalks and streetlighting and that a number of municipalities area rated 
these services at the time. 
 
While sidewalks are predominately in the urban area, there are pockets within the urban 
area which do not have sidewalks and still have to pay for the service which may be 
seen as an inequity in how the service is taxed. In addition, the distribution of sidewalks 
in the urban and rural areas, measured in kilometres, is taken from the Pavement 
Management System which may not align with the transit boundary used to identify the 
urban and rural areas for area rating purposes. The 2021 operating budget for 
sidewalks is $3.1 M. 
 
Sidewalks is not a service that is widely area rated by municipalities in Ontario and 
several municipalities that used to area rate streetlighting such as Niagara Falls, 
Niagara-on-the-Lake, Barrie and Milton now include this service in the general levy. 

Tax Impact (%) Tax Impact ($) Tax Impact (%) Tax Impact ($)

Ward 1 0.0% 1$                    N/A N/A

Ward 2 0.0% 0$                    N/A N/A

Ward 3 0.0% 0$                    N/A N/A

Ward 4 0.0% 0$                    N/A N/A

Ward 5 0.0% 1$                    N/A N/A

Ward 6 0.0% 1$                    N/A N/A

Ward 7 0.0% 1$                    N/A N/A

Ward 8 0.0% 1$                    N/A N/A

Ward 9 0.0% 1$                    0.0% 1$                    

Ward 10 0.0% 1$                    N/A N/A

Ward 11 0.0% 1$                    0.0% 1$                    

Ward 12 -0.1% (8)$                   0.0% 1$                    

Ward 13 0.0% 1$                    0.0% 1$                    

Ward 14 0.0% 0$                    N/A N/A

Ward 15 0.0% 1$                    0.0% 1$                    

URBAN RURAL
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The City of Hamilton operates about 45,000 streetlights with a 2021 operating budget of 
$4.9 M.  Most lights are standard cobra-heads that use High Pressure Sodium or HPS. 
These are being replaced by LED lights as they are more energy efficient and require 
less maintenance. The City has a proactive replacement program for streetlights 
scheduled around the maximum usable service life of a streetlight lamp which helps 
minimize maintenance costs and light outages. This service is provided to the urban 
and rural areas under the same standard. 
 
As the City grows, the number of sidewalks and streetlights in the rural areas and its 
share of the cost is also increasing as these services are driven by considerations such 
as population size and density. Since 2011, the proportion of rural sidewalks has 
increased by 60% (versus a reduction of 1% in the urban areas) and the proportion of 
costs allocated to the rural areas has increased by 126% (versus 41% in urban areas). 
Similarly, the proportion of streetlights has increased by 12% in the rural areas (versus 
a decrease of 1% in the urban areas) and the proportion of costs allocated to the rural 
areas has increased by 10% (versus a decrease of 2.3% in the urban areas). 
 
Staff is recommending the elimination of Sidewalks and Streetlighting from area rating 
using a four-year phase-out period starting in 2022. The average annual tax impact of 
this change will be a decrease of 0% or $1 in the urban areas of the City and an 
increase of approximately 0.1% or $4 to $6 in the rural areas of the City as shown in 
Table 3. 

 
Table 3 

SIDEWALK AND STREETLIGHTING 
TAX IMPACT BY WARD (YEAR 1 OF 4-YEAR PHASE-IN) 

 

 

Tax Impact (%) Tax Impact ($) Tax Impact (%) Tax Impact ($)

Ward 1 0.0% (1)$                   N/A N/A

Ward 2 0.0% (0)$                   N/A N/A

Ward 3 0.0% (0)$                   N/A N/A

Ward 4 0.0% (0)$                   N/A N/A

Ward 5 0.0% (0)$                   N/A N/A

Ward 6 0.0% (0)$                   N/A N/A

Ward 7 0.0% (0)$                   N/A N/A

Ward 8 0.0% (0)$                   N/A N/A

Ward 9 0.0% (1)$                   0.1% 4$                    

Ward 10 0.0% (1)$                   N/A N/A

Ward 11 0.0% (1)$                   0.1% 4$                    

Ward 12 0.0% (1)$                   0.1% 6$                    

Ward 13 0.0% (1)$                   0.1% 5$                    

Ward 14 0.0% (1)$                   N/A N/A

Ward 15 0.0% (1)$                   0.1% 6$                    

URBAN RURAL
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Recreation 
 
Currently, Recreation services, with a 2021 operating budget of $37 M, are area rated 
using the urban / rural model based on whether a facility is located within the urban or 
rural boundary.  
 
However, Recreation facilities and programs are available to all City of Hamilton 
residents regardless of where in the municipality they reside and they are available 
even to non-residents. User fees for Recreation services have been harmonized 
throughout the City and the catchment area for these facilities and programs extends 
beyond their location. For example, 80% of the registered program participants in the 
Ancaster Rotary Centre come to this facility from an 8 km radius as seen in the Figure 1 
map (2018 Environics Analytics using registered program data). Similar data is available 
for 32 recreation facilities in which it is shown that registered users regularly travel up to 
13 km to a recreation facility. 
 
 

Figure 1 
Ancaster Rotary Centre – Trade Area Map 
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The 10-year capital forecast identifies the following planned new facilities, some of 
which will be located in rural areas of the City: 
 
- Winona Recreation Centre  
- Waterdown Recreation Centre  
- Binbrook Recreation Centre  
- Elfrida Recreation Centre  
- Saltfleet Recreation Complex  
- Mount Hope Recreation Facility 
 

Report CM08022, “Area Rating Policy Update” and Report FCS09087, “Area Rating 
Options”, have stated that Recreation does not meet the legislative criteria to qualify as 
an area rated service. In addition, none of the municipalities included in the municipal 
scan area rates Recreation services. 
 
Staff continues to support the previous conclusion that Recreation services do not meet 
the criteria as an area rated service and is recommending that this service be eliminated 
from area rating using a four-year phase-out period starting in 2022. The average tax 
impact of this change will be a decrease of 0% or $1 in the urban areas of the City and 
an increase of approximately 0.2% or $10 to $13 in the rural areas of the City as shown 
in Table 4. 
 

Table 4 
RECREATION 

TAX IMPACT BY WARD (YEAR 1 OF 4-YEAR PHASE-IN) 
 

 

Tax Impact (%) Tax Impact ($) Tax Impact (%) Tax Impact ($)

Ward 1 0.0% (1)$                   N/A N/A

Ward 2 0.0% (1)$                   N/A N/A

Ward 3 0.0% (1)$                   N/A N/A

Ward 4 0.0% (1)$                   N/A N/A

Ward 5 0.0% (1)$                   N/A N/A

Ward 6 0.0% (1)$                   N/A N/A

Ward 7 0.0% (1)$                   N/A N/A

Ward 8 0.0% (1)$                   N/A N/A

Ward 9 0.0% (1)$                   0.2% 10$                  

Ward 10 0.0% (1)$                   N/A N/A

Ward 11 0.0% (1)$                   0.2% 10$                  

Ward 12 0.0% (2)$                   0.2% 13$                  

Ward 13 0.0% (1)$                   0.2% 12$                  

Ward 14 0.0% (1)$                   N/A N/A

Ward 15 0.0% (1)$                   0.2% 13$                  

URBAN RURAL
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Parkland Purchases 
 
Parkland Purchases are area rated by the former municipality and as of 2021, only the 
former municipalities of Hamilton, Dundas and Ancaster have area rated levies for 
Parkland Purchases. 
 
The City has over 3,480 acres of municipally-owned parkland at 394 locations and 
50 shared School Board parks. Hamilton’s parks include a wide array of features and 
amenities including outdoor sport fields, tennis courts, skateboard parks, playgrounds, 
spray pads, picnic areas, etc. These facilities are located all across the City and are 
accessible for all residents regardless of where their property is located.  
 
Currently, Parkland Purchases are driven by the 2013 Parkland Acquisition Strategy 
and are financed mostly through the Parkland Dedication Funds (i.e. cash-in-lieu) 
according to Sections 42, 51.1 and 53 of the Planning Act, 1990, or by the Parkland 
Purchase Reserve. Parkland Purchases in excess of the legislated standards are 
funded by area rated levies. Staff is currently working on a Parkland Acquisition 
Strategy. 
 
However, as identified in the 2013 Parkland Acquisition Strategy, by 2031, all the areas 
of the City, except Flamborough, will have park deficiencies. The City does not have a 
consistent or dedicated fund to completely address this shortfall.  The Parkland 
Dedication funds (i.e. cash-in-lieu) and the Parkland Dedication Reserve will not be able 
to keep pace with these demands and, therefore, funding from other sources will need 
to be identified to address the parkland deficiency. 
 
A recommendation to eliminate Parkland Purchases from being area rated was 
presented to Council in 2009 (Report FCS09087 “Area Rating Options”) and none of the 
municipalities included in the municipal scan area rates parkland purchases.  
 
In consideration of the funding challenges, the fact that new acquisitions will occur 
across the City and that Parkland Purchases are not a differential service, staff is 
recommending that the existing area rated Parkland Purchases levy be grandfathered 
and continue to be area rated, but new purchases would not be area rated. This option 
does not have an immediate tax impact.  
 
Total Tax Impact of Changes to Area Rating 
 
Table 5 shows the average residential tax impacts of all the recommended changes in 
area rating for 2022.  The changes in Sidewalk Snow Removal will take place in 2023 
and the changes in Parkland Purchases will have an impact on the year that each loan 
is repaid. As previously mentioned, these results are based on 2021 data excluding 
growth, tax policies, budget and education impacts. 
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Overall, residential urban properties will have a minimal decrease of approximately 0% 
or $2 while the rural properties will have an average increase of 0.4% or $14 to $19.  
 

Table 5 
TAX IMPACT OF AREA RATING CHANGES  

 

 
 
Fire 
 
The Fire Service is delivered using three different levels of service: full time, volunteer 
and composite with a 2021 operating budget of $92.8 M. However, it is currently being 
taxed using an urban / rural model in which areas serviced by full time stations are 
considered urban and areas serviced by volunteer stations are considered rural. Areas 
predominantly serviced by a composite station are considered urban for fire if they are 
urban in the City’s official plan and rural for fire if they are rural in the City’s official plan.  
 
This area rating methodology does not align with the level of service delivered, 
especially in the areas receiving composite service and, therefore, staff is 
recommending that a review be undertaken to better align the level of service with a 
corresponding tax rate.  This could result in three different tax rates for fire, based on 
the level of service received and would be implemented for the 2023 tax year. Staff 
would also prepare a public consultation plan that includes informing the residents of 
the taxation of the different levels of service provided by the Fire Department across the 
City.  
 
Residents within the City of Hamilton who receive a composite fire service response 
from the Fire Department are being serviced by both full-time and volunteer firefighters. 
The number of full-time and volunteer resources being dispatched to an incident in a 

Tax Impact (%) Tax Impact ($) Tax Impact (%) Tax Impact ($)

Ward 1 0.0% (2)$                   N/A N/A

Ward 2 0.0% (1)$                   N/A N/A

Ward 3 0.0% (1)$                   N/A N/A

Ward 4 0.0% (1)$                   N/A N/A

Ward 5 0.0% (1)$                   N/A N/A

Ward 6 0.0% (1)$                   N/A N/A

Ward 7 0.0% (1)$                   N/A N/A

Ward 8 0.0% (2)$                   N/A N/A

Ward 9 0.0% (2)$                   0.4% 14$                  

Ward 10 0.0% (2)$                   N/A N/A

Ward 11 0.0% (2)$                   0.4% 14$                  

Ward 12 0.0% (2)$                   0.4% 19$                  

Ward 13 0.0% (2)$                   0.4% 17$                  

Ward 14 0.0% (2)$                   N/A N/A

Ward 15 0.0% (2)$                   0.4% 19$                  

URBAN RURAL
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composite response area will vary based on the response type. The composite 
response type is a blend of both full-time and volunteer resources and different from a 
full-time response, where all resources being dispatched are full-time firefighters, or a 
volunteer response, where the majority (if not all) of the resources are volunteer 
firefighters dependant on response type, time of day / day of the week. 
 
Under the current model, there are 160,508 residential properties in the urban area and 
17,417 residential in the rural area. If the area rating methodology was adjusted to 
reflect the three levels of service, preliminary analysis estimates 122,877 residential 
properties in the full-time service area (previously urban), 15,881 in the volunteer 
service area (previously rural) and 39,167 in the composite service area.  
 
In order to property align the response by each level of service with the corresponding 
tax rate, the costs would also be redistributed.  Preliminary analysis indicates that the 
properties that would remain full time / urban would have a tax increase estimated at 
1.8%.  Properties that would remain volunteer / rural and those moving to the composite 
rate would have a tax reduction of between 2.7% to 4.2%.  
 
Changes to the level of service from volunteer to composite service in four areas of the 
City resulted in around 5,800 properties to be reclassified from “Rural Fire” to “Urban 
Fire” which resulted in a 2021 tax impact to the rural properties of approximately 2.6% 
which was phased-in over a two-year period. The estimated tax impacts indicated 
above are exclusive of the additional impact from the phase-in period approved in 2021. 
Inclusive of the phase-in, the tax impact for properties that remain rural would be a 
reduction of approximately 1.1%. 
 
For 2022, and in consideration of the possible upcoming changes, staff is also 
recommending that the last year of the phase-in period will be postponed until 2023 by 
extending the transfer of $1.4 M from the Tax Stabilization Reserve to the rural fire levy.  
 
Other Area Rated Services 
 
In addition to the previously mentioned services, the City also area rates Transit and 
Special Infrastructure Levy. At this time, staff is not submitting any recommendation in 
regard to these two services.   
 
Transit  
 
On March 27, 2019, Council established the Transit Area Rating Review 
Sub-Committee with the purpose of evaluating and recommending alternatives to the 
existing area rating methodology for transit, on time for the 2020 budget process. 
However, announcements related to the Light Rail Transit (LRT), the outstanding 
completion of the Memorandum of Understanding and the challenges resulting from the 
COVID-19 pandemic, required further changes to the work previously prepared which is 
delaying the process of completing a network for proposal to Council. Transit will 
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continue to work on a new model for the network throughout 2022 and expect to have a 
recommendation report for Council’s consideration in spring 2023.  The Sub-Committee 
has not met since February 2020.  
 
Information regarding Transit Area Rating and the Sub-Committee can be found in the 
following reports: 
 

 Tax Levy Impacts of Changing Area Rating Transit (Report FCS19010) 

 Transit Area Rating Review Sub-Committee Terms of Reference 
(Report FCS19058) 

 Transit Area Rating Methodology Review (Report FCS19094) 
 
At this time, staff is not submitting any recommendations for changes on how Transit is 
area rated as Transit continues to work on the proposed network.  
 
Special Infrastructure Levy 
 
The Special Infrastructure Levy was approved by Council in 2011 in which the tax shifts 
resulting from the new area rating methodology are reinvested into the former City of 
Hamilton to address its infrastructure deficit.  
 
In consideration that this service falls under the definition of special service, staff is not 
recommending any changes to the area rating of this service. 
 
ALTERNATIVES FOR CONSIDERATION 
 
Table 6 highlights the tax impacts of some of the area rating alternatives identified for 
each service.  Council also has the option to delay the implementation to a future tax 
year or maintain the status quo. 
 

Table 6 
ALTERNATIVES FOR CONSIDERATION 

AREA RATING 
SERVICE 

GENERAL LEVY 6-YEAR PHASE-OUT 

Sidewalk Snow Removal N/A N/A 

Sidewalks and 
Streetlighting 
 

Urban: 0% / -$1 to -$3 
Rural: 0.4% / $18 to $24 

Urban: 0% / $0 
Rural: 0.1% / $3 - $4 

Recreation Urban: -0.1% / -$3 to -$6 
Rural: 1.0% / $48 to $53 

Urban: 0% / -$1  
Rural: 0.2% / $7 - $9 

Parkland Purchases 
. 

Hamilton: -0.1% / -$3 
Ancaster Urban: -0.3% / -$16 
Dundas Urban: 0.1% / $4 
Rest of City: 0.2% / $9 to $12 

Hamilton: -0.1% / -$1 
Ancaster Urban: 0% / -$3 
Dundas Urban: 0% / $1 
Rest of City: 0% / $2 
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ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community 
 
Economic Prosperity and Growth  
Hamilton has a prosperous and diverse local economy where people have opportunities 
to grow and develop. 
 
Healthy and Safe Communities  
Hamilton is a safe and supportive City where people are active, healthy, and have a 
high quality of life. 
 
Built Environment and Infrastructure 
Hamilton is supported by state-of-the-art infrastructure, transportation options, buildings 
and public spaces that create a dynamic City. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” to Report FCS21078(b) – Area Rating - Municipal Scan  
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Appendix "A" to Report FSC21078(b) 
Page 1

Municipality Area Rated Services Methodology

Toronto N/A

Ottawa Fire, Transit, Waste Fire: Fire and Volunteer.

Transit: Urban, Rural and Para‐Transpo. 

Waste: Curb pick up, bin pick up, no service

Greater Sudbury Fire and Transit Fire: career, composite, volunteer. 

Transit: Urban, commuter, no rate

Kingston  Fire Fire: central, east, west

Barrie N/A

Haldimand County N/A

Windsor N/A

Guelph N/A

London N/A

Brantford N/A

Durham Region N/A

Oshawa N/A

Pickering N/A

Whitby N/A

Clarington N/A

Scugog N/A

Uxbridge N/A

Peel Region Police Peel Regional Police allocated toBrampton and 

Mississauga; OPP costs charged to Caledon.

Mississauga N/A

Brampton  N/A

Caledon N/A

York Region N/A

Markham N/A

Vaughan N/A

Newmarket N/A

Richmond Hill N/A

Aurora N/A

Georgina N/A
Whitchurch‐Stouffville N/A

East Gwillimbury N/A

King City N/A

Halton Region Yard Waste Program Only charged to designated urban boundary. Rural 

areas do not receive the service.

Burlington Transit  Urban/rural

Milton N/A

Oakville N/A

Waterloo Region Transit, Library, Waste 

Collection

Transit: Urban/rural Library: Rural townships 
only Waste collection: Urban / rural

Kitchener Sidewalk Snow Removal Fees charged to properties within the service areas 

based on linear meterage.

Cambridge N/A

Waterloo  N/A

Niagara Region Waste Management Levy amount allocated to each municipality based on 

their own assessment base.

St. Catharines Transit and Street lights General & Urban (includes area rated levies)

Grimsby Sanitary sewers Urban only

Niagara on the Lake Consolidated storm water Urban only

Thorold Waste Management

Niagara Falls N/A
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2

Area Rating Review

Introduction

• Area Rating accounts for differences in service 

level or cost of providing services across the 

City

• Properties with same assessment but different 

service levels are taxed differently

• Governed by Ontario Regulation 585/06
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Area Rating Review

Principles

1. Revenue Neutral

2. Service Delivery Drives Taxes

3. It is not pay-for-use

4. Evolutionary process
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Area Rating Review

Historical Background

Year Services Area Rated in the City of Hamilton

2001 Transit, Fire, Culture and Recreation, Storm Sewers, Senior’s Tax

Credit, Slot Revenues and Financial Adjustments

2002 Removal of Senior’s Tax Credit (established a new City-wide 

program)

2004 Removal of Financial Adjustments

2006 Removal of Storm Sewers (transferred to the rate budget -

included in water / sewer rates)

2008

Removal of Slot Revenues

Addition of Sidewalk Snow Removal (Ward 12 only)

Addition of Loan Repayment for Parkland Purchases (added to 

Culture and Recreation area rated levy)

2011 Transit, Recreation, Sidewalks and Streetlighting, Parkland 

Purchases, Infrastructure Levy; Sidewalk Snow Removal, Fire. 
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Area Rating Review

Municipal Scan

• Survey/scan of 44 municipalities in Ontario

• Only 13 have area rated services

• Most common: transit, fire and waste collection

• Maximum: 3 area rated services
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Area Rating Review

Analysis

• Review and recommendations

• Sidewalk snow removal

• Sidewalks and streetlighting

• Recreation 

• Parkland purchases

• Fire

• Revenue neutral; tax shifts between properties

• Excludes assessment growth, tax policies, 

budget and education impacts
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Area Rating Review

Sidewalk Snow Removal

• Currently, area rated to Ancaster only; all 

sidewalks cleared

• In 2021 Council approved enhanced level of 

service for 2022/23 winter season

• Additional 469 km city-wide

• Based on EDI framework, not location

• Recommendation to eliminate area rating of 
Sidewalk Snow Removal starting in 2023
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Area Rating Review

Sidewalk Snow Removal

2023 Tax Impact
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Area Rating Review

Sidewalks & Streetlighting

• Area rated under the urban/rural model

• Sidewalks:

• Urban areas without sidewalks

• Pavement Management System vs. Transit 

Boundary

• Not commonly area rated in Ontario

• Streetlighting:

• Same standard of service

• Service is driven by density and population
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Area Rating Review

Sidewalks & Streetlighting

• Increased proportion of rural sidewalks and 

streetlights

• Increased proportion of costs allocated to the 

rural areas 

• Not a differential service based on location

• Recommendation to eliminate the area rating of 

Sidewalks and Streetlights using a four-year 

phase-out period starting in 2022
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Area Rating Review

Sidewalks & Streetlighting
Year 1 of phase-in period
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Area Rating Review

Recreation

• Area rated under the urban/rural model

• Recreation facilities and programs are available to 

all residents and user fees have been harmonized

• Planned new facilities in rural areas

• Previous recommendations to eliminate from area 

rating – does not meet criteria

• Recommendation to eliminate the area rating of 

Recreation using a four-year phase-out period 
starting in 2022
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Area Rating Review

Recreation

Year 1 of phase-in period
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Area Rating Review

Parkland Purchases

• Parkland Purchases are area rated by the former 

municipality

• These properties are located all across the City 

and are accessible for all residents regardless of 

where their property is located

• Deficiencies / funding challenges

• Previous recommendations to eliminate from 

area rating - does not meet criteria
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Area Rating Review

Parkland Purchases

• Recommendation that the existing area rated 

Parkland Purchases levy be grandfathered and 

continue to be area rated, but new purchases 

would not be area rated

• No immediate tax impacts 
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Area Rating Review

Total Tax Impacts

2022 

Tax Impact (%) Tax Impact ($) Tax Impact (%) Tax Impact ($)

Ward 1 0.0% (2)$                   N/A N/A

Ward 2 0.0% (1)$                   N/A N/A

Ward 3 0.0% (1)$                   N/A N/A

Ward 4 0.0% (1)$                   N/A N/A

Ward 5 0.0% (1)$                   N/A N/A

Ward 6 0.0% (1)$                   N/A N/A

Ward 7 0.0% (1)$                   N/A N/A

Ward 8 0.0% (2)$                   N/A N/A

Ward 9 0.0% (2)$                   0.4% 14$                  

Ward 10 0.0% (2)$                   N/A N/A

Ward 11 0.0% (2)$                   0.4% 14$                  

Ward 12 0.0% (2)$                   0.4% 19$                  

Ward 13 0.0% (2)$                   0.4% 17$                  

Ward 14 0.0% (2)$                   N/A N/A

Ward 15 0.0% (2)$                   0.4% 19$                  

URBAN RURAL
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Area Rating Review

Fire

• Three levels of service: career, volunteer and 

composite

• Area rated on urban/rural model

• Review to align taxation with level of service

• Redistribution of properties and costs
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Area Rating Review

Fire

• Recommendations:

• Report back on the impacts of adjusting the 

area rating of the Fire Service to a model that 

aligns with the three levels of service 

• with public consultation in 2022 

• possible implementation in the 2023 tax 

year

• Transfer from the Tax Stabilization Reserve in 

the amount of $1.4 M be applied to reduce 
the rural fire levy in 2022
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

CITY OF HAMILTON 
CORPORATE SERVICES DEPARTMENT 

Financial Planning, Administration and Policy Division 

TO: Mayor and Members 
General Issues Committee 

COMMITTEE DATE: March 3, 2022 

SUBJECT/REPORT NO:  2022 Tax Supported Operating Budget - Recommendations 
(FCS22002(a)) (City Wide) 

WARD(S) AFFECTED: City Wide 

PREPARED BY: Kayla Petrovsky Fleming (905) 546-2424 Ext. 1310 
Duncan Robertson (905) 546-2424 Ext. 4744 

SUBMITTED BY: Mike Zegarac 
General Manager, Finance and Corporate Services 
Corporate Services Department 

SIGNATURE:  

 

 
RECOMMENDATION(S) 
 
(a) Council Referred Items, Business Cases and 2023 – 2025 Multi-Year Outlook 
 
 (i) That the 2022 Council Referred Items in Appendix “A” attached to 

Report FCS22002(a), be received; 
 
 (ii) That the 2022 Business Cases in Appendix “B” attached to 

Report FCS22002(a), be received; 
 
 (iii) That the 2023 – 2025 Multi-Year Outlook in Appendix “G” attached to 

Report FCS22002(a), be received; 
 
(b) Boards and Agencies 
 
 (i) That the Hamilton Police Services operating budget of $183,542,540 in 

Appendix “D” attached to Report FCS22002(a), be approved; 
 
 (ii) That the City Enrichment Fund operating budget (2022 Tax Supported 

Operating Budget Book – Appendix “H” to Report FCS22002(a), page 29) of 
$6,088,340, be approved; 

 
(iii) That all other Boards and Agencies operating budgets totalling $49,501,530 

in Appendix “D” attached to Report FCS22002(a), be approved; 
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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

(c) Planning and Economic Development Department 
 
 (i) That the Planning and Economic Development operating budget (2022 Tax 

Supported Operating Budget Book – Appendix “H” to Report FCS22002(a), 
page 54) of $31,304,660, inclusive of amendments as per Appendix “C” 
attached to Report FCS22002(a), be approved; 

 
(d) Healthy and Safe Communities Department 
 
 (i) That the Healthy and Safe Communities operating budget (2022 Tax 

Supported Operating Budget Book – Appendix “H” attached to 
Report FCS22002(a), page 74) of $268,544,350, inclusive of amendments as 
per Appendix “C” attached to Report FCS22002(a), be approved; 

 
 (ii) That the General Manager of the Healthy and Safe Communities Department, 

or delegate, be authorized and directed to execute, on behalf of the City, all 
agreements, including all federal and provincial funding agreements and any 
agreements with Community Services Provider(s), as well as, any ancillary 
agreements, contracts, extensions and documents, associated with, or arising 
out of, Council’s approval of the budgets, outlined Appendix “H” attached to 
Report FCS22002(a), inclusive of amendments as per Appendix “C” attached 
to Report FCS22002(a), which also includes the authority to authorize the 
submission of budgets and quarterly and / or year-end reporting, as well as, 
the authority to make appropriate payments to community service providers, 
in a form satisfactory to the City Solicitor; 

 
 (iii) That, where required for Public Health Services, the General Manager of the 

Healthy and Safe Communities Department, or delegate, or the Medical 
Officer of Health, or delegate, be authorized and directed to execute, on 
behalf of the City, all agreements, including all federal and provincial funding 
agreements, as well as, any ancillary agreements, contracts, extensions and 
documents, associated with or arising out of Council’s approval of the 
budgets outlined in Appendix “H” attached to Report FCS22002(a), inclusive 
of amendments as per Appendix “C” attached to Report FCS22002(a), and 
includes the authority to authorize the submission of budgets and quarterly 
and / or year-end reporting; 

 
(e) Public Works Department 
 

(i) That the Public Works operating budget (2022 Tax Supported Operating   
Budget Book – Appendix “H” to Report FCS22002(a), page 98) of 
$278,758,300, inclusive of amendments as per Appendix “C” attached to 
Report FCS22002(a), be approved; 
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 Engaged Empowered Employees. 

(f) City Manager’s Office 
 

(i) That the City Manager’s operating budget (2022 Tax Supported Operating 
Budget Book – Appendix “H” to Report FCS22002(a), page 114) of 
$13,652,960, inclusive of amendments as per Appendix “C” attached to 
Report FCS22002(a), be approved; 

 
(g) Corporate Services Department 
 
 (i) That the Corporate Services operating budget (2022 Tax Supported 

Operating Budget Book – Appendix “H” to Report FCS22002(a), page 128) of 
$38,824,160, inclusive of amendments as per Appendix “C” attached to 
Report FCS22002(a), be approved; 

 
(h) Legislative 
 
 (i) That the Legislative operating budget (2022 Tax Supported Operating Budget 

Book – Appendix “H” to Report FCS22002(a), page 145) of $5,284,590, 
inclusive of amendments as per Appendix “C” attached to Report 
FCS22002(a), be approved; 

 
(i) Hamilton Entertainment Facilities 
 
 (i) That the Hamilton Entertainment Facilities operating budget (2022 Tax 

Supported Operating Budget Book – Appendix “H” to Report FCS22002(a), 
page 152) of $2,337,710, inclusive of amendments as per Appendix “C” 
attached to Report FCS22002(a), be approved; 

 
(j) Corporate Financials – Expenditures / Non-Program Revenues 
 
 (i) That the Corporate Financials – Expenditures operating budget (2022 Tax 

Supported Operating Budget Book - Appendix “H” to Report FCS22002(a), 
page 146) of $21,692,160, inclusive of amendments as per Appendix “C” 
attached to Report FCS22002(a), be approved; 

 
 (ii) That the Non-Program Revenues operating budget (2022 Tax Supported 

Operating Budget Book - Appendix “H” to Report FCS22002(a), page 157) of 
$51,256,190, inclusive of amendments as per Appendix “C” attached to 
Report FCS22002(a), be approved; 

 
(k) Capital Financing 
 
 (i) That the Capital Financing operating budget (2022 Tax Supported Operating 

Budget Book – Appendix “H” to Report FCS22002(a), page 153) of 

Page 74 of 317



SUBJECT: 2022 Tax Supported Operating Budget - Recommendations 
(FCS22002(a)) (City Wide) – Page 4 of 6 

 

OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,  

safe and prosperous community, in a sustainable manner. 
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, 

 Engaged Empowered Employees. 

$145,688,310, inclusive of amendments as per Appendix “C” attached to 
Report FCS22002(a), be approved; 

 
(ii) That the Capital Financing portion of the Police Services budget (2022 Tax 

Supported Operating Budget Book – Appendix “H” to Report FCS22002(a), 
page 153) of $1,269,000, inclusive of amendments as per Appendix “C” 
attached to Report FCS22002(a), be approved; 

 
 (iii) That the Capital Financing portion relating to the Hamilton Public Library 

budget (2022 Tax Supported Operating Budget Book – Appendix “H” to 
Report FCS22002(a), page 153) of $166,000, be approved; 

 
(l) 2022 By-Law Authorization 
 
 (i) That the City Solicitor be authorized and directed to prepare all necessary 

by-laws, for Council approval, for the purposes of establishing the tax levy; 
 

(m) Budgeted Complement Transfer and Extension Schedule  
 
 (i) That in accordance with the “Budgeted Complement Control Policy”, the  

requested complement transfers from one department / division / cost 
category to another, as outlined in Appendix “E” attached to 
Report FCS22002(a), be approved; 

 
(n) Budget Exclusions Related to Regulation 284/09 
 
 (i) That the budget exclusions related to Regulation 284/09 of the Municipal Act 

titled “Budget Matters – Expenses”, as per Appendix “F” attached to 
Report FCS22002(a), be received; 

 
(o) That consideration of annual contributions to the Climate Change Reserve be 

referred to the 2023 Tax Supported Operating Budget process. 
 
EXECUTIVE SUMMARY 
 
The 2022 Preliminary Tax Supported Operating Budget was submitted to the General 
Issues Committee (GIC) at its meeting on January 14, 2022.  The total residential tax 
impact was presented at 3.3%. City departments, as well as, Boards and Agencies 
provided GIC with an in-depth presentation of their 2022 budgets.  Since the preliminary 
submission on January 14, 2022, several budget amendments have been approved and 
proposed throughout budget deliberations in February 2022. The amendments are 
identified in Appendix “C” attached to Report FCS22002(a). The recommended net levy, 
inclusive of amendments, is $993,963,430, which represents an increase of 
$39,544,500 over the 2021 net levy or an average total residential tax increase of 2.8%. 
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The recommendations to Report FCS22002(a) seek Council approval of the budget, as 
submitted in the preliminary document, including the approved amendments contained 
in Appendix “C” attached to Report FCS22002(a).  Council may approve additional 
changes, which would then be added to this amendment list.  
 
Alternatives for Consideration – Not Applicable 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial: Detailed financial information can be found in the 2022 Preliminary Tax 

Supported Operating Budget Book (Appendix “H” to Report FCS22002(a)). 
 
Staffing: A complement summary can be found in Appendix “4” of the 2022 

Preliminary Tax Supported Operating Budget Book (Appendix “H” to 
Report FCS22002(a)). 

 
Legal: N/A 
 
HISTORICAL BACKGROUND 
 
The 2022 Committee calendar includes key dates pertaining to the 2022 Tax Supported 
Operating Budget for the GIC meetings.  The budget kick-off took place on 
January 14, 2022 followed by various other GIC dates which allowed for departmental 
budget presentations and deliberations of the 2022 Tax Supported Operating Budget. 
 
There are no remaining scheduled GIC budget deliberation meeting dates. 
 
POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 
 
N/A 
 
RELEVANT CONSULTATION 
 
The budget has been developed in conjunction with internal and external partners. 
 
ANALYSIS AND RATIONALE FOR RECOMMENDATION(S) 
 
The recommendations in Report FCS22002(a) to be received or approved are a result 
of 2022 Budget presentations, public delegations and deliberations at GIC meetings 
from January to March of 2022.   
 

Page 76 of 317



SUBJECT: 2022 Tax Supported Operating Budget - Recommendations 
(FCS22002(a)) (City Wide) – Page 6 of 6 
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Appendix “G” to Report FCS22002(a) provides preliminary information on the multi-year 
outlook for Tax Supported Operating Budgets in 2023 to 2025 inclusive of impacts of 
the budget amendments approved in Appendix “C” to Report FCS22002(a). 
 
ALTERNATIVES FOR CONSIDERATION 
 
As part of the budget deliberations, Council can direct changes to the budget as 
required. 
 
ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community. 
 
Our People and Performance 
Hamiltonians have a high level of trust and confidence in their City government. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” to Report FCS22002(a) – 2022 Council Referred Items 
 
Appendix “B” to Report FCS22002(a) – 2022 Business Cases 
 
Appendix “C” to Report FCS22002(a) – 2022 Tax Supported Operating Budget 
Amendments 
 
Appendix “D” to Report FCS22002(a) – 2022 Boards and Agencies Operating Budget 
 
Appendix “E” to Report FCS22002(a) – Budgeted Complement and Extension Transfer 
Schedule 
 
Appendix “F” to Report FCS22002(a) – Budget Exclusions Related to Regulation 284/09 
 
Appendix “G” to Report FCS22002(a) – 2023 – 2025 Multi-Year Outlook 
 
Appendix “H” to Report FCS22002(a) – 2022 Preliminary Tax Supported Operating 
Budget Book 
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CRI-01
Environmental 
Services

Forestry City-Wide Private Tree Giveaway 45,000$                45,000$                 0.00 Approved

PUBLIC WORKS SUBTOTAL 45,000$                45,000$                0.00

CRI-02
Information 
Technology

Information Technology
Canada Healthy Communities Initiative Intake Two (FCS21020(a)) - The 
Public Space and Park Wi-Fi Connectivity Project

15,000$                15,000$                 0.00 Approved

CRI-03 City Clerk's Office Election Services 2022 Municipal Election: Communication Plan (FCS21071) 14,000$                14,000$                 0.00 Approved

Approved

CRI-04 City Clerk's Office Election Services City Clerk's Vote by Mail 31,300$                31,300$                 0.00 Approved

CORPORATE SERVICES SUBTOTAL 60,300$                60,300$                0.00

CRI-05
Digital and Innovation 
Office

Community 
Engagement

Transitioning CityLAB from pilot to permanent program 141,300$              36,900$                 2.00 Approved

CITY MANAGER SUBTOTAL 141,300$              36,900$                2.00

TOTAL 246,600$         142,200$         2.00

CITY OF HAMILTON
2022 COUNCIL REFERRED ITEMS

SUMMARY

2022 IMPACT

FORM # DIVISION SERVICE / PROGRAM DESCRIPTION OF REFERRED ITEM $ GROSS $ NET 
FTE

Impact
STATUS

PUBLIC WORKS

CORPORATE SERVICES

CITY MANAGER
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PLANNING & ECONOMIC DEVELOPMENT 

BC-01 Tourism & Culture
Citizen and Customer 
Service

Film Production Facilitation 77,720$               -$                          1.00 Approved

BC-02 Growth Management
Citizen and Customer 
Service

Infrastructure Planning Project Manager - in support of 
PW/EcDev/Corporate storm water management initiatives

101,000$              -$                          1.00 Approved

PLANNING & ECONOMIC DEVELOPMENT  SUBTOTAL 178,720$              -$                     2.00

BC-03
Hamilton Paramedic 
Service

Hamilton Paramedic 
Service

Hamilton Paramedic Service 2022-2025 Enhancement (Ambulance) 1,082,000$           541,000$               10.00
Feb 25th Motion to Defer 
to March 3rd

BC-04
Public Health 
Services

Healthy Families OSDCP Service Delivery -$                         -$                          0.80 Approved

HEALTHY AND SAFE COMMUNITIES SUBTOTAL 1,082,000$           541,000$              10.80

CORPORATE SERVICES

BC-05
Customer Service, 
POA and Fin'l 
Integration

Provincial Offences 
Administration

POA Virtual Court 604,900$              -$                          8.00 Approved

BC-06
Financial Planning, 
Admin & Policy

Financial Management Development Finance Analysis and Support 70,700$               -$                          1.00 Approved

BC-07
Information 
Technology

Information Technology Additional FTEs for Information Technology 121,500$              121,500$               2.00 Approved

BC-08
Information 
Technology

Information Technology Additional FTE for Senior Contract Specialist 55,000$               55,000$                1.00 Approved

BC-09
Information 
Technology

Information Technology IT Security FTE 76,500$               76,500$                1.00 Approved

BC-10
Information 
Technology

Information Technology Strategy & Architecture FTEs 57,500$               57,500$                1.00 Approved

BC-11
Legal Services and 
Risk Management

Legal Services Administrative Assistant to City Solicitor 72,000$               72,000$                1.00 Approved

CORPORATE SERVICES SUBTOTAL 1,058,100$           382,500$              15.00

TOTAL 2,318,820$      923,500$          27.80

STATUS

HEALTHY AND SAFE COMMUNITIES

FTE
Impact

CITY OF HAMILTON
2022 BUSINESS CASES

SUMMARY

2022 IMPACT

FORM # DIVISION SERVICE / PROGRAM DESCRIPTION $ GROSS $ NET 
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Preliminary  Net Levy 
Department Description FTE Budget Adjustment $

Recommended Operating Levy Impact Preliminary Budget 7,447.67 42,944,500$    4.5%

APPROVED AMENDMENTS:

Jan 14 GIC
PW Blue Box Municipal Funding Allocation (573,940)             

Feb 25 GIC

LEG
Arts Advisory Commission  Budget -a one-time Budget allocation for 2022 of $10,330, for community outreach about pandemic recovery, to be 
funded by the Arts Advisory Commission Reserve

-                      

HPS Hamilton Police Service - to align to HPS Board Approval - December 16, 2021 14.00         3,389,570           
B&A Conservation Authorities - to align to Board Approval 24,070                
B&A Other Agencies - to align with Board Approval (14,280)               
LEG Volunteer Advisory Committees - to align budgets 80
CAP FINANCING -

CORP FIN Operating Impacts of Capital - Revised based on project completion dates (4.85)          (1,653,800)          
CORP FIN Gapping - Inflationary increase (79,200)               
PW PRESTO (381,000)             
HEF Hamilton Entertainment Facilities (1,850,000)          
HSC Ministry of Health Funding (267,300)             
HSC CSND Funding (58,500)               
NONPROREV HUC Dividends (1,285,000)          
NONPROREV Provincial Gas Tax (800,000)             
NONPROREV Investment Income (700,000)             
PED Public Bike Share Program (PED20109(d)) 324,600              

Council Referred Items
PW CRI-01 - Environmental Services - City-Wide Private Tree Giveaway 45,000                

CS CRI-02 - Canada Healthy Communities Initiative Intake Two (FCS21020(a)) - The Public Space and Park Wi-Fi Connectivity Project 15,000                

CS CRI-03 - 2022 Municipal Election: Communication Plan (FCS21071) 14,000                
CS CRI-04 - Election Services - City Clerk's Vote by Mail 31,300                
CMO CRI-05 - Transitioning CityLAB from pilot to permanent program (Gross = $141,300) 2.00 36,900                

Business Cases
PED BC-01 - Film Production Facilitation (Gross = $77,720) 1.00 -                      

PED BC-02 - Infrastructure Planning Project Manager - in support of PW/EcDev/Corporate storm water management initiatives (Gross = $101,000) 1.00 -                      

HSC BC-04 - OSDCP Service Delivery (Gross = $0) - 100% Ministry funded program 0.80 -                      
CS BC-05 - POA Virtual Court (Gross = $604,900) 8.00 -                      
CS BC-06 - Development Finance Analysis and Support (Gross = $70,700) 1.00 -                      
CS BC-07 - Additional FTEs for Information Technology 2.00 121,500              
CS BC-08 - Additional FTE for Senior Contract Specialist 1.00 55,000                
CS BC-09 - IT Security FTE 1.00 76,500                
CS BC-10 - Strategy & Architecture FTEs 1.00 57,500                
CS BC-11 - Administrative Assistant to City Solicitor 1.00 72,000                

(3,400,000)$     (0.4)%

AVERAGE RESIDENTIAL TAX IMPACT (Inclusive of Above) 7,476.62 39,544,500$    (3,400,000)$     4.3%

(1.2)%
Impact of Levy Restrictions 0.2%

AVERAGE RESIDENTIAL TAX IMPACT (Inclusive of Above) * 3.3%

(0.4)%
AVERAGE TOTAL TAX IMPACT (Inclusive of Education Amount) * 2.8%

Assumptions: 1% Total impact = $9.3 million
*Anomalies in totals due to rounding.

Education Impact

CITY OF HAMILTON
2022 TAX SUPPORTED OPERATING BUDGET AMENDMENTS

Levy Increase

Updated Assessment Growth Impact: 

Residential 
Municipal 

Impact 

Changing debt repayment accounts from reserve contributions to internal transfers (change of cost categories resulting in zero net levy impact).
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# Board/Agency
2022 NET 

Preliminary Budget 
$

City Boards:
1 Hamilton Police Services 183,542,540            
2 Hamilton Public Library 32,848,020              
3 Farmers' Market 242,360                   

Subtotal 216,632,920            
Conservation Authorities:

4 Niagara Peninsula Conservation Authority 1,574,269                
5 NPCA Binbrook Capital Improvements 91,790                     
6 Grand River Conservation Authority 1,557,692                
7 Conservation Halton 776,249                   
8 Hamilton Conservation Authority 4,027,200                
9 HCA: Westfield Heritage Village 624,000                   

Subtotal 8,651,200                
Grants:

10 Hamilton Beach Rescue Unit Inc. 132,870                   
11 Royal Botanical Gardens 647,410                   

Subtotal 780,280                   
Other Items:

12 MPAC 6,979,670                
Subtotal 6,979,670                

Total for All Boards and Agencies 233,044,070         

Note - Anomalies in totals due to rounding.
Note - Budget reflects budget amendments.
Note - Budget includes Library and Police Capital Financing.

2022 Boards and Agencies Operating Budget
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STAFF COMPLEMENT CHANGE

Complement Transfer to another Division or Department (1)

ITEM #

Department Division Position Title (2) FTE Department Division Position Title (2) FTE

1 Public Works Hamilton Water Sr. Application Developer 1.00   Public Works Hamilton Water Sr. Application Developer 1.00   

2
Public Works Hamilton Water Compliance & Regulations 

Technologist 
1.00   Public Works Hamilton Water Compliance & Regulations Technologist 1.00   

City Manager Human Resources Human Resources Student 0.50   City  Manager Government and Community Relations Project Manager 1.00   

3 Healthy & Safe Communities Healthy Families Public Health Inspector 0.50   

Note - Complement transfers include the transfer of corresponding budget.

(1) - All other budgeted complement changes that require Council approval per Budgeted Complement Control Policy
        must be done through either separate report or the budget process (i.e. Increasing/decreasing budgeted complement).
(2) - If a position is changing, the impact of the change is within 1 pay band unless specified.

CITY OF HAMILTON
BUDGETED COMPLEMENT TRANSFER & EXTENSION SCHEDULE

TRANSFER FROM TRANSFER TO

Explanation: To transfer the responsibilities to support equity seeking Council advisory groups to Gov’t & Community Relations as per the recommendations from the external review of the City Manager’s office

Explanation: Temporary position with a 24 month term is expiring, requesting approval for additional 24 months extension. The additional costs will be funded by  gapping. No net levy impact. 

Explanation: Temporary position with a 24 month term is expiring, requesting approval for additional 36 months extension. The additional costs will be funded by  gapping. No net levy impact. 
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Budget Exclusions Related to Regulation 284/09 
 
On June 5, 2009, the Provincial Government of Ontario approved Bill 162 - An Act 
Respecting the Budget Measures and Other Matters and Schedule 18 Municipal Act, 
2001. On July 31, 2009, Regulation 284/09 titled “Budget Matters – Expenses” was filed 
with the Ontario Registrar of Regulations. 
 
Regulation 284/09 states that municipalities may exclude certain estimated expenses 
from their budget. 
 
These excluded expenses relate to: 
 

• Amortization expenses on tangible capital assets 

• Post-employment benefits expenses 

• Solid waste landfill closure and post-closure expenses 
 
As per Public Sector Accounting Board (PSAB) standards, which follows the full accrual 
basis of accounting, these expenses are reported on in the City’s annual financial 
statements.  Although these expenses do not need to be budgeted for, there is a 
requirement under Ontario Regulation 284/09 to report on the excluded expenses 
before adopting a budget. 
 
Table 1 is a summary of these excluded expenses: 
 

TABLE 1 
Excluded Expenses 

 

(Amounts are representative of 2020 expenses and are reported in $ millions) 

Amortization expenses on tangible capital assets $214.1 

Increase in post-employment benefits liability $15.2 

Decrease in solid waste landfill closure and post closure liability $(6.3) 

Total  $223.0 

 
Table 1 outlines the expenses as reported in the City’s audited 2020 financial 
statements.  Expenses for 2021 and 2022 have not yet been determined and will be 
reported in the 2021 and 2022 financial statements, respectively. 
 
1. Amortization Expenses on Tangible Capital Assets 
 
 Amortization expenses on tangible capital assets were recorded in the 2020 

financial statements of $214.1 million as required by PSAB standards.  
Amortization expenses represent the cost of tangible capital assets allocated to the 
financial period based on the original cost of the assets when they were originally 
constructed or purchased.  

 
 Although the City’s 2022 Budget does not include amortization expenses on 

tangible capital assets, provisions are made in the 2022 tax and rate Operating 
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Budgets for transfers to capital of $197.0 million and transfers to capital reserves of 
$57.4 million resulting in an infrastructure funding surplus estimated at 
$31.4 million when compared to the amortization expenses.  The City’s tangible 
capital asset spending requirements, funding requirements and capital financing 
policies are presented annually during the budget process. 

 
 Efforts have continued to further understand infrastructure needs over time, with 

work efforts being incorporated into the new Corporate Asset Management Office 
that recently formed.  This office is accountable for implementing a City-wide 
integrated business approach to corporate asset management, which includes 
documenting and championing the long-term strategies, principles, and direction 
for managing corporate assets as identified by Council and senior leadership.  One 
of the key goals of this office is to ensure the promotion of long-term sustainability 
of managing assets, while balancing community needs and maximizing financial 
resources.   

 
2. Post-Employment Benefits Expenses 
 
 The PSAB standards do not require liabilities associated with post-employment 

benefits to be fully funded by setting aside any portion as reserves and reserve 
funds.  The City’s 2020 consolidated financial statements report liabilities of 
$387.9 million and expense increases of $15.2 million, while the City’s 2022 
budget includes expenses for expected 2021 payments for retirement benefit 
plans, sick leave benefit plans, long-term disability plans, Workplace Safety and 
Insurance Act benefits, vacation agreements and non-OMERS pension plans. 

 
 As of the end of 2020, the City has reserves associated with these liabilities of 

$74.3 million which represent 19% funding for these liabilities.  The future 
payments for these liabilities and expenditures for transfers to reserves will 
continue to be included in the operating budget as these liabilities are addressed. 

 
3. Solid Waste Landfill Closure and Post-Closure Expenses 
 
 The PSAB standards do not require liabilities associated with solid waste landfill 

closure and post-closure care activities to be fully funded by setting aside any 
portion as reserves and reserve funds.  The City’s 2020 consolidated financial 
statements report liabilities of $65.1 million and reduction in expenses of 
$6.3 million for landfill closure and post-closure.  As of the end of 2020, the City 
has reserves associated with these liabilities of $1.2 million which represent 1.8% 
funding for these liabilities.  

 
 To conform to the PSAB standard, future liabilities reported on the City’s financial 

statements have been estimated.  As actual work is planned and undertaken 
related to the City’s closure and post-closure care, the associated costs will be 
included in the budget. 
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$ $ $

$ % $ % $ %

PLANNING & ECONOMIC DEVELOPMENT

General Manager 1,083,540 28,140 2.7% 1,106,520 22,980 2.1% 1,125,140 18,620 1.7%

Transportation, Planning & Parking 2,151,490 (84,830) (3.8)% 2,152,290 800 0.0% 2,210,090 57,800 2.7%

Building 645,080 37,460 6.2% 668,070 22,990 3.6% 697,370 29,300 4.4%

Economic Development 5,824,690 156,620 2.8% 5,960,180 135,490 2.3% 6,076,660 116,480 2.0%

Growth Management 593,820 130,390 28.1% 676,390 82,570 13.9% 736,310 59,920 8.9%

Licensing & By-Law Services 7,201,880 258,360 3.7% 7,418,990 217,110 3.0% 7,638,470 219,480 3.0%

Planning 4,478,780 176,870 4.1% 4,607,910 129,130 2.9% 4,688,730 80,820 1.8%

Tourism & Culture 9,940,550 236,760 2.4% 10,097,430 156,880 1.6% 10,250,550 153,120 1.5%

TOTAL PLANNING & ECONOMIC 
DEVELOPMENT 31,919,830 939,770 3.0% 32,687,780 767,950 2.4% 33,423,320 735,540 2.3%

HEALTHY & SAFE COMMUNITIES

HSC Administration 3,567,520 (22,460) (0.6)% 3,674,340 106,820 3.0% 3,766,810 92,470 2.5%

Children's Services & Neighbourhood Dev. 12,121,770 1,697,760 16.3% 12,354,430 232,660 1.9% 12,573,290 218,860 1.8%

Ontario Works 13,446,470 604,330 4.7% 14,012,040 565,570 4.2% 14,560,500 548,460 3.9%

Housing Services 56,832,580 2,895,080 5.4% 59,711,490 2,878,910 5.1% 63,267,860 3,556,370 6.0%

Long Term Care 11,675,820 (92,500) (0.8)% 12,539,890 864,070 7.4% 13,284,700 744,810 5.9%

Recreation 36,382,710 394,140 1.1% 36,796,270 413,560 1.1% 37,321,850 525,580 1.4%

Hamilton Fire Department 100,436,130 2,909,690 3.0% 103,564,410 3,128,280 3.1% 106,850,450 3,286,040 3.2%

Hamilton Paramedic Service 29,006,670 611,280 2.2% 29,704,000 697,330 2.4% 30,444,390 740,390 2.5%

Public Health Services 17,528,130 3,456,130 24.6% 18,431,130 903,000 5.2% 19,327,510 896,380 4.9%

TOTAL HEALTHY & SAFE COMMUNITIES 280,997,800 12,453,450 4.6% 290,788,000 9,790,200 3.5% 301,397,360 10,609,360 3.6%

CITY OF HAMILTON
2023 - 2025 Multi Year Outlook

2023 2024 2025

Change 2023 vs 2022 Change 2024 vs 2023 Change 2025 vs 2024

Page 85 of 317



Appendix "G" to Report FCS22002(a)
Page 2 of 5

$ $ $

$ % $ % $ %

CITY OF HAMILTON
2023 - 2025 Multi Year Outlook

2023 2024 2025

Change 2023 vs 2022 Change 2024 vs 2023 Change 2025 vs 2024

PUBLIC WORKS

PW-General Administration 678,380 19,480 3.0% 696,120 17,740 2.6% 711,660 15,540 2.2%

Energy Fleet & Facilities 14,485,690 209,600 1.5% 14,634,330 148,640 1.0% 14,727,860 93,530 0.6%

Engineering Services 0 0 0.0% 0 0 0.0% 0 0 0.0%

Environmental Services 45,944,700 891,330 2.0% 46,766,380 821,680 1.8% 47,544,460 778,080 1.7%

Transit 92,882,440 6,091,430 7.0% 100,112,540 7,230,100 7.8% 108,009,480 7,896,940 7.9%

Transportation Operations & Maintenance 88,836,070 4,601,950 5.5% 90,112,380 1,276,310 1.4% 91,351,840 1,239,460 1.4%

Waste Management 48,500,590 1,555,770 3.3% 50,268,210 1,767,620 3.6% 52,002,390 1,734,180 3.4%

TOTAL PUBLIC WORKS 291,327,870 13,369,560 4.8% 302,589,960 11,262,090 3.9% 314,347,690 11,757,730 3.9%

LEGISLATIVE

Legislative General (365,210) (3,230) 0.9% (368,690) (3,480) 1.0% (362,560) 6,130 (1.7)%

Mayors Office 1,235,830 24,410 2.0% 1,258,260 22,430 1.8% 1,278,570 20,310 1.6%

Volunteer Committee 120,730 0 0.0% 120,730 0 0.0% 120,730 0 0.0%

Ward Budgets 4,397,740 83,320 1.9% 4,474,380 76,640 1.7% 4,546,010 71,630 1.6%

TOTAL LEGISLATIVE 5,389,090 104,500 2.0% 5,484,680 95,590 1.8% 5,582,750 98,070 1.8%

CITY MANAGER

Office of the City Auditor 1,229,040 27,800 2.3% 1,254,370 25,330 2.1% 1,276,480 22,110 1.8%

CMO - Admin 243,810 10,290 4.4% 252,810 9,000 3.7% 262,760 9,950 3.9%

Communication & Strategic Initiatives 2,587,490 70,430 2.8% 2,651,960 64,470 2.5% 2,710,340 58,380 2.2%

Digital & Innovation Office 280,790 37,640 15.5% 291,000 10,210 3.6% 300,440 9,440 3.2%

Government & Community Relations 884,650 16,150 1.9% 899,330 14,680 1.7% 911,950 12,620 1.4%

Human Resources 8,776,670 187,180 2.2% 8,941,120 164,450 1.9% 9,094,610 153,490 1.7%

TOTAL CITY MANAGER 14,002,450 349,490 2.6% 14,290,590 288,140 2.1% 14,556,580 265,990 1.9%
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CITY OF HAMILTON
2023 - 2025 Multi Year Outlook

2023 2024 2025

Change 2023 vs 2022 Change 2024 vs 2023 Change 2025 vs 2024

CORPORATE SERVICES

City Clerk's Office 3,281,790 68,060 2.1% 3,357,920 76,130 2.3% 3,429,260 71,340 2.1%

Customer Service, POA and Fin'l Integration 6,122,340 162,700 2.7% 6,260,330 137,990 2.3% 6,384,540 124,210 2.0%

Financial Serv, Taxation & Corp Controller 4,419,730 134,740 3.1% 4,529,810 110,080 2.5% 4,637,100 107,290 2.4%

Legal Services & Risk Management 4,183,220 171,640 4.3% 4,289,240 106,020 2.5% 4,362,900 73,660 1.7%

Corporate Services - Administration 340,310 8,570 2.6% 346,830 6,520 1.9% 351,640 4,810 1.4%

Financial Planning, Admin & Policy 5,611,080 239,780 4.5% 5,763,740 152,660 2.7% 5,943,850 180,110 3.1%

Information Technology 16,436,440 785,260 5.0% 16,656,400 219,960 1.3% 16,833,180 176,780 1.1%

TOTAL CORPORATE SERVICES 40,394,910 1,570,750 4.0% 41,204,270 809,360 2.0% 41,942,470 738,200 1.8%

CORPORATE FINANCIALS - EXPENDITURES

Corporate Initiatives 7,317,850 1,411,080 23.9% 7,246,640 (71,210) (1.0)% 6,613,150 (633,490) (8.7)%

Corporate Pensions, Benefits & Contingency 18,385,000 2,599,610 16.5% 19,034,200 649,200 3.5% 19,736,560 702,360 3.7%

TOTAL CORPORATE FINANCIALS - 
EXPENDITURES 25,702,850 4,010,690 18.5% 26,280,840 577,990 2.2% 26,349,710 68,870 0.3%

HAMILTON ENTERTAINMENT FACILITIES

Operating 0 (2,337,710) (100.0)% 0 0 0.0% 0 0 0.0%

TOTAL HAMILTON ENTERTAINMENT 
FACILITIES 0 (2,337,710) (100.0)% 0 0 0.0% 0 0 0.0%

TOTAL CITY EXPENDITURES 689,734,800 30,460,500 3.6% 713,326,120 23,591,320 3.4% 737,599,880 24,273,760 3.4%
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CITY OF HAMILTON
2023 - 2025 Multi Year Outlook

2023 2024 2025

Change 2023 vs 2022 Change 2024 vs 2023 Change 2025 vs 2024

CAPITAL FINANCING

Debt-Healthy & Safe Communities 2,309,070 0 0.0% 2,309,070 0 0.0% 2,309,070 0 0.0%

Debt-Infastructure Renewal Levy 13,428,870 0 0.0% 13,428,870 0 0.0% 13,428,870 0 0.0%

Debt-Corporate Financials 98,355,930 5,471,000 5.9% 104,984,930 6,629,000 6.7% 109,838,930 4,854,000 4.6%

Debt-Planning & Economic Development 1,168,790 0 0.0% 1,168,790 0 0.0% 1,168,790 0 0.0%

Debt-Public Works 35,896,650 0 0.0% 35,896,650 0 0.0% 35,896,650 0 0.0%

TOTAL CAPITAL FINANCING 151,159,310 5,471,000 3.8% 157,788,310 6,629,000 4.4% 162,642,310 4,854,000 3.1%

BOARDS & AGENCIES

Police Services

Operating 185,851,219 3,577,679 2.0% 189,500,452 3,649,233 2.0% 193,222,670 3,722,218 2.0%

Capital Financing 1,234,790 (34,210) (2.7)% 1,234,790 0 0.0% 1,234,790 0 0.0%

Total Police Services 187,086,009 3,543,469 1.9% 190,735,242 3,649,233 2.0% 194,457,460 3,722,218 2.0%

Other Boards & Agencies

Library 33,963,950 1,281,930 3.9% 34,857,960 894,010 2.6% 35,699,310 841,350 2.4%

Conservation Authorities 8,821,910 170,710 2.0% 8,996,030 174,120 2.0% 9,173,630 177,600 2.0%

MPAC 7,119,260 139,590 2.0% 7,261,650 142,390 2.0% 7,406,880 145,230 2.0%

Hamilton Beach Rescue Unit 135,560 2,690 2.0% 138,290 2,730 2.0% 141,090 2,800 2.0%

Royal Botanical Gardens 660,620 13,210 2.0% 674,090 13,470 2.0% 687,830 13,740 2.0%

Farmers Market 261,110 18,750 7.7% 275,240 14,130 5.4% 286,530 11,290 4.1%

Total Other Boards & Agencies 50,962,410 1,626,880 3.3% 52,203,260 1,240,850 2.4% 53,395,270 1,192,010 2.3%
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CITY OF HAMILTON
2023 - 2025 Multi Year Outlook

2023 2024 2025

Change 2023 vs 2022 Change 2024 vs 2023 Change 2025 vs 2024

Capital Financing - Other Boards & Agencies 166,000 0 0.0% 166,000 0 0.0% 166,000 0 0.0%

City Enrichment Fund 6,088,340 0 0.0% 6,088,340 0 0.0% 6,088,340 0 0.0%

TOTAL BOARDS & AGENCIES 244,302,759 5,170,349 2.2% 249,192,842 4,890,083 2.0% 254,107,070 4,914,228 2.0%

TOTAL EXPENDITURES 1,085,196,869 41,101,849 3.9% 1,120,307,272 35,110,403 3.2% 1,154,349,260 34,041,988 3.0%

NON PROGRAM REVENUES

Payment In Lieu (17,108,440) 0 0.0% (17,108,440) 0 0.0% (17,108,440) 0 0.0%

Penalties and Interest (11,400,000) 0 0.0% (11,400,000) 0 0.0% (11,400,000) 0 0.0%

Right of Way (3,228,880) 0 0.0% (3,228,880) 0 0.0% (3,228,880) 0 0.0%

Senior Tax Credit 529,830 0 0.0% 529,830 0 0.0% 529,830 0 0.0%

Supplementary Taxes (10,130,000) 0 0.0% (10,130,000) 0 0.0% (10,130,000) 0 0.0%

Tax Remissions and Write Offs 9,750,000 0 0.0% 9,750,000 0 0.0% 9,750,000 0 0.0%

Hydro Dividend and Other Interest (6,566,480) 0 0.0% (6,566,480) 0 0.0% (6,566,480) 0 0.0%

Investment Income (4,800,000) 0 0.0% (4,800,000) 0 0.0% (4,800,000) 0 0.0%

Slot Revenues (5,200,000) 0 0.0% (5,200,000) 0 0.0% (5,200,000) 0 0.0%

POA Revenues (2,234,320) 67,900 (2.9)% (2,171,040) 63,280 (2.8)% (2,103,970) 67,070 (3.1)%

TOTAL NON PROGRAM REVENUES (50,388,290) 67,900 (0.1)% (50,325,010) 63,280 (0.1)% (50,257,940) 67,070 (0.1)%

TOTAL LEVY REQUIREMENT 1,034,808,579 41,169,749 4.1% 1,069,982,262 35,173,683 3.4% 1,104,091,320 34,109,058 3.2%
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2022 TAX OPERATING BUDGET OVERVIEW

2022 municipal preliminary Tax impact�
FOR THE AVERAGE RESIDENTIAL PROPERTY TAX BILL

• Anomalies due to rounding     • Assumes (1.0%) benefit for growth and no reassessment impact     
• Average residential assessment: $381,000  • Assumes (0.3%) benefit for Education impact

2022  BUDGET SUMMARY REPORT

$109
City departments

$14
capital financing

$13
boards & agencies

2.9%

0.4% 0.3%

$136
AVERAGE RESIDENTIAL Taxes

3.3%

The City of Hamilton’s 2022 Preliminary Tax Supported Operating Budget is proposed at $997M, 
representing an increase in the net tax levy of 4.5% or $43M, which translates to an estimated 
average residential property tax increase of 3.3% or $136 for the average residential property 
assessed at $381,000. In setting the net tax levy, the City first considers all other revenue sources 
available to the municipality, such as user fees and subsidies from senior levels of government, 
and levies the remaining funds required to deliver services at a balanced budget in accordance 
with The Municipal Act, 2001. 

The net levy increase of $43M, or 4.5%, is the estimated cost required to continue service delivery 
for City Departments, Boards & Agencies and delivery of the 2022 Tax Supported Capital Budget, 
as well as to advance strategic priorities that were previously approved in 2021. An estimated 
assessment growth benefit of (1.0%), property class levy restrictions of 0.1%, estimated Education 
benefit of (0.3%) and no reassessment impact for 2022 reduces the initial levy increase of 4.5% 
to a total estimated average residential tax impact of 3.3%.

1 2022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT
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The 2022 Preliminary Tax Supported Operating Budget would result in an 
average residential tax impact of approximately 3.3%, which is required to 
support the delivery of all City provided services, the City’s Strategic Plan and 
the City’s vision to be the best place to raise a child and age successfully. 
The recommended levy increase includes inflation and non-discretionary 
contractual increases required to maintain services at current levels, as well 
as strategic investments and service continuity for services that continue to 
be affected by changes in Provincial Funding Agreements:

•	 Multi-Modal Transportation, Equity Diversity & Inclusion (EDI) and 
Climate Change: The 2022 budget includes significant investment in 
Transit Services to support Council’s multi-modal transportation strategic 
goals and the implementation of year six of the 10-Year Local Transit 
Strategy. Council approved enhancements to the level of service for 
sidewalk snow removal along bus routes on April 28, 2021 through Report 
PW19022(c) to promote equitable access to public transit. In addition to 
working towards the multi-modal transportation and EDI goals, these 
investments help to support the City’s climate action goals and move 
towards a net zero municipality.

•	 Affordable Housing and Homelessness: Strategic investments for 
2022 include additional contributions to the Rent Rendy Program, loan 
repayments for the Canadian Mortgage Housing Corporation National 
Housing Strategy Co-Investment Fund, continuation of the Roxborough 
Housing Incentive Program (RHIPP) and ensuring continuity of service 
by providing the required increases in benchmark funding and replacing 
decreased revenues from Federal subsidy. As detailed in Report 
HSC20020(d), the City of Hamilton is committed to continue building on 
COVID-19 emergency supports to a more responsive, resilient, sustainable 
and housing-focused homeless serving system. The expenses for the 
operation of isolation services, drop-ins and hotel rooms for expanded 
temporary sheltering have been included in the 2022 Preliminary Budget 
with dedicated funding up to March 31, 2022.

22022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT
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•	 Fiscal Health and Financial Management: A key priority of the annual budget 
process is to ensure appropriate and financially sustainable investment in asset 
replacement to ensure infrastructure is maintained in a state-of-good-repair. The 
2022 Preliminary Budget includes a net levy increase of 0.5% ($4.8M) dedicated 
to asset renewal to support sound stewardship of existing assets by providing 
sufficient funding to maintain the desired condition and service levels of critical 
infrastructure. Additionally, through the 2022 Tax Supported Capital Budget 
deliberations, Council approved a 0.15% net levy increase for debt servicing 
requirements related to the Investing in Canada Infrastructure Program – Transit 
Stream and West Harbour strategic initiatives. It is important to increase the 
capital levy in direct proportion to the increase in debt servicing requirements at 
a minimum in order to maintain the ratio between City own source revenues and 
annual debt obligations so that the City’s AA+ credit rating is maintained.

•	 Provincial Funding: Changes in Provincial Funding Agreements continues to 
represent a significant budget pressure for 2022. The funding for mandatory 
programs and the mitigation funding received is based on 2018 expenses. Even 
with the one-time mitigation funding for Public Health in 2022, the Ministry of 
Health funding will only be approximately 70% of total costs as a result of cost 
increases since 2018. In 2022, the transition funding for Children’s Services 
comes to an end, as well as the long-standing High Wage Transition Funding 
for Long-Term Care and the Household Hazardous Waste Program. In order to 
ensure service continuity, the City of Hamilton has absorbed the $2.6M of lost 
annual funding for these programs.

The COVID-19 pandemic response will continue to have many financial pressures 
on City services in 2022 including the loss of revenue from transit operations and 
recreation user fees, as well as, increased costs for Public Health response and 
vaccination programs and emergency shelters for housing the community’s most 
vulnerable. The City has some capacity to fund the forecasted pressures through 
previous funding announcements from senior levels of government and eligibility 
to carry funds into 2022. However, there have been no announcements related to 
continued funding to address pressures specifically related to 2022 operations and 
the City’s forecast currently exceeds total funding available.

2022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT3
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2022 PROPERTY TAX BREAKDOWN

In development of the 2022 Preliminary Tax Operating Budget, staff have assumed that all 
pressures related to COVID-19 will be funded from senior levels of government. It is essential 
that the City continue to pursue advocacy efforts with other municipal partners for relief funding 
and potential economic stimulus funding programs to address the shortfall.

Property taxes support City Services, as well as Provincially Funded Programs, such as Public 
Health and Ontario Works, Boards and Agencies, such as the Hamilton Police Service and 
Conservation Authorities, and Education. City Services make up approximately 55% of the total 
property tax bill. Tax supported City Services are largely comprised of roads, sidewalks and 
streetlighting operations and maintenance, waste management services, parks operations and 
maintenance, fire services, transit services and recreation services.

An average residential tax impact of 3.3% is required to maintain current levels of service including 
pre-approved and legislated service level impacts. City Council has the legislated authority over 
approximately 55% of the total budget. Provincially Funded Programs, Boards and Agencies and 
Education are either governed by authorities other than City Council or are supported through 
Funding Agreements that limit City Council’s ability to affect the overall tax rate by changes to 
these programs. Therefore, in order to maintain the current 2021 tax rate, City Services would 
require service level reductions of 5.8% to mitigate the estimated 3.3% overall tax impact.

42022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT
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2022 TAX SUPPORTED OPERATING BUDGET

BUDGET PROCESS 
The 2022 Preliminary Tax Supported Operating Budget is a collaborative process 
undertaken by City staff throughout 2021. The Tax Supported Operating Budget 
is one component of the City’s overall annual budget and supports the delivery 
of all the City’s services with the exception of Water, Wastewater and Stormwater 
services, which are supported through rate revenues. Both the tax and rate 
supported service groups have infrastructure and facility requirements that are 
funded by their respective capital budgets. The 2022 Rate Supported Operating 
and Capital Budget and the 2022 Tax Supported Capital Budget were submitted 
separately for Council’s consideration on November 22, 2021 and November 26, 
2021 respectively. The 2022 Tax Supported User Fees were submitted for Council’s 
consideration on December 8, 2021.

The 2022 Preliminary Tax Supported Operating Budget overview will be presented 
to the General Issues Committee (GIC) on January 14, 2022 and the Departmental 
presentations will begin on January 25, 2022. The deliberation process and final 
budget approval is expected to be completed by late March 2022.

City Council amended the budget directions in deliberation of the 2022 Budget 
Guidelines, Outlook and Process Report FCS21057(a) with the following 
recommendations:

a.	 That City Departments be directed to prepare the 2022 Tax Operating Budget 
at an increase required to maintain current service levels with a 2% guideline and 
report back through the 2022 budget process;

b.	 That staff be directed to increase user fees at the rate of inflation and that 
any user fee increases below the guideline be forwarded for consideration with 
appropriate explanation;

5 2022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT
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c.	 That Boards and Agencies be directed to prepare their 2022 Tax Operating 
Budget submissions at an increase required to maintain current service levels 
with a 2% guideline and that any increase beyond the guideline be forwarded for 
consideration with appropriate explanation; 

d.	 That staff be directed to prepare the 2022 Tax Capital Budget with a 0.6% municipal 
tax levy increase for capital financing of discretionary block funded projects and 
debt servicing requirements for the Investing in Canada Infrastructure Program 
– Transit Stream and West Harbour Redevelopment strategic initiatives;

e.	 That staff be directed to prepare the 2022 Rate Supported Budget at a rate 
increase required to maintain current service levels and priority infrastructure;

f.	 That the Mayor provide correspondence to the local MPs and MPPs thanking 
senior levels of government for past and continued support in navigating through 
the COVID-19 pandemic; and,

g.	 That staff be directed to enhance the public delegation opportunity to the 2022 
Budget by adding a date between Feb 10th to March 3rd, 2022.

The 2022 Preliminary Tax Operating Budget was prepared in consideration of this 
direction while also balancing requirements with the following principles:

COUNCIL REFERRED ITEMS
Items that Council has referred by motion or through the approval of staff 
recommendations to the 2022 Tax Supported Operating Budget process will be vetted 
at GIC through deliberations in February 2022. There are currently no Council Referred 
Items included in the preliminary budget totals – these items are included in Appendix 
6 “Council Referred Items”.  

BUSINESS CASES
Business Cases can be found in Appendix 7 “Business Cases”. The proposal of new 
revenue, request for additional resources to deliver services or any recommended 
changes to staffing levels are summarized in business cases for Council’s 
consideration. These items are not included in the preliminary budget totals.

MULTI-YEAR BUDGETS 
Multi-Year budgeting strengthens the link between budgeting and strategic priorities 
and enables Council to implement a multi-year vision, assessing the long-term financial 
implications of current and proposed Operating and Capital Budgets, budget policies, 
investment policies, tax policies and assumptions.

2022  BUDGET SUMMARY REPORT
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A three-year outlook for 2023-2025 is summarized in Appendix 8 “Multi-Year 
Outlook” for the City. Three-year outlooks for 2023-2025 will also be presented by 
the General Managers during their departmental budget presentations.  Making the 
multi-year budgets more prominent will assist towards approval in principle of these 
budgets in the upcoming years.

BUSINESS PLANS 
Multi-year business planning serves as a roadmap for municipalities to ensure 
Council’s priorities, as outlined in the City’s Strategic Plan, are converted into 
action. Each City department prepares multi-year business plans to identify and 
align departmental and divisional initiatives to the City’s vision “to be the best place 
to raise a child and age successfully,” with the Strategic Plan front and centre. The 
City does not have the financial resources or the organizational capacity to do 
everything at once. By establishing our priorities, creating achievable initiatives, and 
tracking progress with meaningful performance measurement, the City will realize 
its mission of providing high quality, cost conscious public service that contributes 
to a healthy, safe and prosperous community.

Departmental and divisional initiatives are communicated during the departmental 
budget presentations as well as summarized in the Corporate Plan. The Corporate 
Plan is issued upon approval of all three budgets: Rate Supported Operating and 
Capital, Tax Supported Capital and Tax Supported Operating.  

2022 CONSOLIDATED BUDGET
Table 1 highlights the consolidated gross expenditure preliminary budgets for the 
City combining Tax and Rate supported services: 

Table 1
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This document provides detailed information in respect of the 2022 Preliminary Tax 
Supported Operating Budget.  As mentioned, the 2022 Rate Supported Operating and 
Capital Budget and the 2022 Tax Supported Capital Budget were submitted separately 
for Council’s consideration on November 22, 2021 and November 26, 2021 respectively.

During the 2021 Tax Supported Operating Budget process, staff prepared a 2022 
- 2024 Multi-year Outlook based on assumptions and known increases. The initial 
Outlook for 2022 was a projected levy increase of $37.7M and a 3.4% tax increase. 
Based on updated information, the initial projection has been revised to a levy increase 
of $42.9M and a 3.3% tax increase. The 2022 Preliminary Tax Supported Operating 
Budget, as submitted, does not include any measures that would adversely impact 
programs and services.

2022 PRELIMINARY TAX SUPPORTED OPERATING BUDGET - TAX IMPACT
The submitted 2022 Preliminary Tax Supported Operating Budget requires a levy 
increase of $42.9M. This increase would result in an estimated average residential 
tax increase of 3.3% or $136 for the average residential home assessed at $381,000. 

Table 2 highlights the tax increase by major component:

Table 2

2022  BUDGET SUMMARY REPORT

82022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT

Page 101 of 317



As indicated in Table 2, the tax impact attributable to City departments is about 
2.9%. The Boards and Agencies tax impact is 0.3%, subject to any changes that may 
occur through the deliberation of the budgets submitted by the various Boards and 
Agencies. Currently, the budgets for Boards and Agencies assume a 2.0% net levy 
increase, with the exception of Hamilton Public Library, Hamilton Farmer’s Market 
and the City Enrichment Fund which have been included at their respective budget 
submissions, in line with the Council directed target approved on October 13, 2021. 
An increase of 0.65% to the Capital Levy has been included as approved through 
the 2022 Tax Supported Capital Budget deliberations and Report FCS21096 on 
December 15, 2021. Additional details can be found in the “Summary” section of 
the Report.

Also submitted are any applicable Council Referred Items and Business Cases to 
be considered during the budget process. If approved as submitted, the Council 
Referred Items and Business Cases will add 0.02% and 0.16% to the tax impact 
respectively, resulting in a total combined impact of 0.18%.

City of Hamilton residents in all communities pay the same rate for general City 
services, such as police, public heath, roads, waste management, libraries, parks 
and City administration. 

Area rating is a municipal property taxation policy tool intended to account for 
either significant differences in service levels or differences in the cost of providing 
services across different parts of the City (Municipal Act, 2001, Section 326).

The current area rating model has been in effect since it was approved in 2011. In 
order to ensure that the area rating methodology aligns with the projected growth 
and related service delivery strategies and to respond to specific Council direction 
(sidewalk snow removal), staff are conducting a review of the following area rated 
services:

•	 Fire;
•	 Sidewalk snow removal;
•	 Parkland purchases; and,
•	 Recreation.

Preliminary findings of the area rating review, proposed changes and options will 
be presented in January 2022.  Final recommendations will be presented by mid-
February / early March 2022 in order to be included in the total tax impact to be 
approved by Council as part of 2022 budget deliberations.
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2022 PRELIMINARY TAX SUPPORTED OPERATING BUDGET - SUMMARY
The 2022 Preliminary Tax Supported Operating Budget identifies a levy requirement of $997.4M, 
which represents an increase of $42.9M, or 4.5%, over 2021. An estimated assessment growth 
benefit of (1.0%), no reassessment impact, property class restrictions of 0.1%, and an education 
benefit of (0.3%) reduce the projected average residential tax impact to 3.3%.

The 2022 Preliminary Tax Supported Budget is detailed in Table 3. The projected costs to maintain 
current service levels (Maintenance Budget) is $15.5M for City departments or approximately 
36% of the total projected net levy increase. The Maintenance Budget results in an average 
residential property tax increase of approximately 0.4%. Other strategic investments in the 2022 
Preliminary Tax Supported Operating Budget total $27.4M and account for the remainder of the 
estimated tax increase to arrive at the projected 3.3%. The majority of the budget pressures 
are comprised of enhancements and service level adjustments with significant planned and 
pre-approved investments in capital infrastructure, transit and housing. Additional detail on the 
2022 Preliminary Tax Supported Budget is provided in Appendix 1 “Net Levy Summary”, Appendix 
2 “Gross and Net Expenditures Summary” and Appendix 3 “Cost Category Summary”.

Table 3
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City Departments
The 2022 Preliminary Tax Supported Operating Budget for City Departments is 
proposed at a $32.3M increase, or 5.5%. This contributes to the average residential 
tax increase by 2.9% or $109 for the average home assessed at $381,000. The 
preliminary budget includes all costs required to continue the delivery of services 
provided by the City of Hamilton, as well as strategic investments to advance the 
Term of Council priorities. Throughout the Budget Process, City staff, in consultation 
with Council, investigate all grants and other revenues available to municipalities, as 
well as generate efficiencies in service delivery and operations in an effort to reduce 
the impact on taxes. Table 4 provides a breakdown of the $32.3M increase for City 
Departments, as well as the overall net levy increase of $42.9M.

Table 4
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Table 5 summarizes the individual maintenance items that are having a significant 
impact in the City departments. Additional information on City department budgets 
can be found in Appendix 5 “Departmental Budget Summaries”.

Table 5

•	 $14.9M for employee related expenses, primarily salaries, wages and benefits 
comprise approximately 45% of the City’s gross operating expenses excluding Boards 
& Agencies. The net increase of $14.9M is due to contractual settlements, cost of 
living adjustments (COLA) of 1.60%, increases in premiums for employer provided 
benefits, Canada Pension Plan, Employment Insurance and Workers’ Safety and 
Insurance Board and the annualization of staffing changes approved in the 2021 Tax 
Supported Operating Budget such as the ambulance enhancement to Paramedic 
Services;

•	 $2.2M in additional contributions to reserves for inflationary pressures related to 
vehicle and fleet replacement.  It is important to ensure that contributions to capital 
reserves increase in line with inflation in order to meet long-term asset replacement 
obligations; 
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2022  BUDGET SUMMARY REPORT

•	 $2.0M has been included as a budget pressure for year two of the curbside waste 
collection contract negotiated in late 2020;

•	 $1.8M pressure related to Provincial benchmarks for Social Housing providers.  
The benchmark increases are largely driven by substantial year-over-year 
increases in hydro, fuel and insurance. 

•	 $0.8M net inflationary pressure for energy and fuel.  The 2022 Preliminary Tax 
Operating Budget includes a $0.4M contribution from the Tax Stabilization 
Reserve to offset perceived one-time fluctuations in current market rates for fuel.  
The net pressure of $0.8M reflects the estimated ongoing pressure;

•	 $0.6M in additional expenditures is projected for the recycling facility processing 
and Transfer Stations / Community Recycling Centres contracts, which reflect 2% 
inflationary increases, as well as a 4% increases due to volume;

•	 $0.5M in contractual obligations for Tim Hortons Field;

•	 $0.4M forecasted pressure in the PRESTO Operating Agreement based on current 
user estimates;

•	 $0.2M in contractual pressures for Confederation Beach Park related to insurance 
and the increase in seasonal wages;

•	 ($7.2M) in additional revenues from user fees based on the fees contained in 
the 2022 Tax Supported User Fees Report (FCS21115) ratified by Council on 
December 15, 2021. User fees were increased at the rate of inflation in accordance 
with the Council approved guideline; and,

•	 ($0.5M) in net reductions for all other items as a result of efficiencies realized in 
the review of all City provided services.

The 2022 Preliminary Tax Supported Operating Budget also includes strategic 
investments that advance Term of Council priorities that were previously approved 
through Strategic or Master Plans or other in-year staff reports.  The Strategic 
Priorities impacting the 2022 budget are highlighted in Table 6.
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Table 6

2022  BUDGET SUMMARY REPORT

142022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT

Page 107 of 317



•	 Fiscal Health and Financial Management ($10.4M): as approved through the 2022 Tax 
Supported Capital Budget (Report FCS21096), the operating budget includes a $4.8M 
increase in the Capital Levy for discretionary block funding for the dedicated purpose of 
asset rehabilitation, as well as an additional $1.4M for annual debt repayments related 
to ICIP – Transit and West Harbour investments. The 2022 budget also reflects the 
phase-in for the impact of rural fire area rating ($1.4M). The phase-in was approved 
through the 2021 budget process on May 12, 2021 in order to soften the immediate 
impact in the 2021 budget; 

•	 Multi-Modal Transportation, Equity Diversity and Inclusion, and Climate Change 
($5.4M): the proposed 2022 budget includes the financial impact of year 6 of the 
implementation of the 10-Year Local Transit Strategy ($4.1M), as well as the sidewalk 
snow clearing enhancement along bus routes that was approved by Council on April 
28, 2021. The total cost of the enhancement is estimated at $4.4M annually with an 
impact of $0.9M in 2022 and $3.5M in 2023. As approved through Report HUR19019(b), 
the 2022 budget includes $0.3M for the Equity, Diversity and Inclusion Roadmap and 
Implementation Plan; 

•	 Affordable Housing and Homelessness ($4.4M): Strategic investments for 2022 
include additional contributions to the Rent Rendy Program ($1.5M), loan repayments 
for the Canadian Mortgage Housing Corporation National Housing Strategy Co-
Investment Fund ($1.3M), continuation of the Roxborough Housing Incentive Program 
($0.4M) and ensuring continuity of service by replacing decreased revenues from 
Federal subsidy ($1.2M). Further to the investments impacting the net levy in 2022, the 
City of Hamilton is committed to continue building on COVID-19 emergency supports 
to a more responsive, resilient, sustainable and housing-focused homeless serving 
system, as detailed in Report HSC20020(d). The expenses for the operation of isolation 
services, drop-ins and hotel rooms for expanded temporary sheltering have been 
included in the 2022 Preliminary Budget with dedicated funding up to March 31, 2022.

•	 COVID-19 Resilience ($1.3M): through Report HSC20050(b), Council approved the 
financing plan for the redevelopment of Macassa Lodge. The total project cost of 
$27.8M was funded through a $19.3M loan from the Unallocated Capital Levy Reserve, 
$7.3M from development charges and $1.3M from grants from the Ministry of Long-
Term Care. A $0.9M pressure has been included in the 2022 budget, representing the 
first annual loan repayment to the Unallocated Capital Levy Reserve. The Macassa 
Lodge redevelopment is a 20 bed addition, as well as the enhancement of 44 beds from 
2-person rooms to single occupancy. The 2022 budget also includes $0.4M for loan 
repayments related to additional park space that was purchased in response to rising 
demand for outdoor recreation space;

•	 Operating Impacts from Capital ($3.4M): the budget includes $3.4M of operating 
impacts for approved capital projects through the 2021 Capital Budget (Report 
FCS20101), as well as, operating impacts that were previously approved but deferred 
to 2022. The $3.4M budget pressure includes the addition of 13.3 full-time equivalent 
staff positions;
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•	 Provincial Funding Agreements ($2.6M): changes in Provincial Funding Agreements continues 
to represent a significant budget pressure for 2022. The funding for mandatory programs and 
the mitigation funding received is based on 2018 expenses. Even with the one-time mitigation 
funding for Public Health in 2022, the Ministry of Health funding will only be approximately 
70% of total costs as a result of cost increases since 2018. In 2022, the transition funding 
for Children’s Services comes to an end, as well as the long-standing High Wage Transition 
Funding for Long-Term Care and the Household Hazardous Waste Program.  In order to ensure 
service continuity, the City of Hamilton has absorbed the $2.6M of lost annual funding for these 
programs.  

Boards & Agencies
The 2022 Boards and Agencies budget is projected to increase by $4.5M or 2.0% (excluding capital 
financing), which represents a tax impact for the average residential property of 0.3% or $13 for 
the average home assessed at $381,000. Table 6 summarizes the Boards and Agencies budgets.

Table 7

The budget pressure for the Hamilton Police Service of $3.5M is based on Council’s directed target 
levy increase of 2.0%. The Hamilton Police Service budget submission will be presented to the 
Police Services Board in December 2021. Any increase beyond the 2.0% guideline will be presented 
to the General Issues Committee for consideration with an appropriate explanation in January 
2022. The Hamilton Public Library has submitted a budget within the 2.0% guideline at a $0.7M 
(2.0%) increase from 2021 for consideration of the General Issues Committee.
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Similar to the Hamilton Police Service, Conservation Authorities, Hamilton Beach Rescue Unit and 
the Royal Botanical Gardens operating budgets have been included at Council’s guideline of a 
2.0% increase. Any increase beyond the 2.0% guideline will be presented to the General Issues 
Committee for consideration with an appropriate explanation in January 2022. The Municipal 
Property Assessment Corporation (MPAC) budget has been confirmed at a zero increase for 2022. 
The Hamilton Farmers’ Market and City Enrichment Fund budgets have been included at their 
requested increases for General Issues Committee consideration.

All stakeholders within Boards and Agencies, with the exception of the City Enrichment Fund and 
the MPAC, will present their budgets at General Issues Committee on January 18th and 20th, 2022. 
Additional budget information can be found in Appendix 5 “Departmental Budget Summaries - 
Other Programs”.

Capital Financing
The operating budget portion of the 2022 Tax Supported Capital Budget is increasing by $6.2M 
representing a net tax impact of 0.4% (or $14) for the average residential property assessed at 
$381,000 after considering assessment growth. Table 8 outlines the components contributing to 
the additional investment.

Table 8

A $4.8M increase (0.50% net levy increase) to the Capital Levy has been included in 2022 to fund 
discretionary block funded projects as approved by Council on December 15, 2021 through Report 
FCS21096. In addition, debt financing requirements have resulted in a further net levy increase of 
$1.2M, or 0.15%, for the debt related financing of the municipal share for the Investing in Canada 
Infrastructure Program ICIP – Public Transit Stream and West Harbour strategic initiatives. 

The 2022 Tax Supported Capital Budget was presented to Council for consideration on November 
26, 2021. The City of Hamilton’s 2022 Tax Supported Capital Budget and 10-year Tax Supported 
Capital Program supports the City’s Strategic Plan and Long-Term Capital Financing Plan. The 
approved 2022 Tax-Supported Capital Projects align with the following City objectives: 
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•	 Maintaining existing assets in a state-of-good-repair and a commitment to asset 
stewardship best practices; 

•	 Resiliency and economic recovery in response to the COVID-19 global pandemic; 

•	 Leveraging funding programs from senior levels of government for transit, culture and 
recreation, affordable housing, disaster mitigation and adaptation, long-term care and 
climate change initiatives;

•	 Continuation of year six of the 10-Year Local Transit Strategy, as well as, other 
commitments to support multi-modal transportation options across the municipality;

•	 Providing affordable housing and capacity building across the community; and 

•	 Supporting integrated growth and development to ensure long-term sustainability and 
opportunities for residential and business development in the City.

COVID-19 ECONOMIC RECOVERY AND FINANCIAL PRESSURES
The COVID-19 pandemic has resulted in many changes affecting human behavior and 
impacting the world’s economic condition.  Municipalities were hit particularly hard as they 
managed service continuity for essential services and infrastructure during the lockdown 
period. While financial pressures for municipalities in 2020 and 2021 are expected to be 
fully mitigated through the historic Safe Restart Agreement, Social Services Relief Fund and 
many other funding announcements, it is anticipated that health risks will continue to remain 
on an ongoing basis and economic activity is not expected to return to pre-COVID-19 levels 
beyond 2021.

As the economy reopens, municipalities will play a crucial role in implementing public health 
safeguards and community support for the most vulnerable.  It is essential that municipalities 
continue to provide service continuity for front-line workers and to play a key role in local 
economic recovery through rebuilding growth and providing stimulus.

The City will continue to face many financial pressures in 2022 including the loss of revenue 
from transit operations and recreation user fees, as well as, increased costs for Public 
Health response and vaccination programs and emergency shelters for housing the most 
vulnerable.  In accordance with existing funding agreements, the City will have approximately 
$38.2M in remaining eligible funds that can be carried over into 2022 to address its COVID-19 
related financial pressures, as well as reasonable assurance that the Ministry of Health will 
continue fund the response and vaccination programs dollar for dollar. However, there have 
been no announcements related to continued funding to address pressures in 2022 and the 
City’s forecast currently exceeds total funding available.
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Based on current information, staff project financial pressures of $92.9M in 2022 related to 
the COVID-19 pandemic.  It is forecasted that the City of Hamilton will have $38.2M remaining 
in eligible funds from the Safe Restart Agreement – Transit, Social Services Relief Fund 
and Recovery Funding for Municipalities Program to address ongoing pressures.  The 2022 
Preliminary Tax Operating Budget assumes that all pressures related to COVID-19 will be 
funded from senior levels of government and staff will continue to pursue advocacy efforts 
for relief funding and potential economic stimulus funding programs to address the shortfall.

Table 9 provides a breakdown of the financial pressures related to the COVID-19 pandemic 
projected in 2022.
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The difference of 5.4 FTE between the 2021 Approved and 2021 Restated is the result of 
additional positions added in-year through Reports PED21151 and BOH21010, as well as 
the annualization of previously approved operating impacts of capital.

The total increase of 73.8 FTE in the 2022 submission is inclusive of 13.3 FTE for operating 
impacts of previously approved capital works, 43.0 FTE for the implementation of year 6 
of the Ten-Year Local Transit Strategy, 5.0 FTE for property and liability insurance approved 
through Report LS21027, 4.0 FTE for the Rental Housing Pilot Project approved through 
Report PED21097/LS21022, and 2.0 FTE for the Equity, Diversity and Inclusion Framework 
approved through Report HUR19019(b).

A detailed complement summary is provided in Appendix 4 “Complement Summary”, which 
includes footnotes explaining the changes in staff complement. Departmental presentations 
to GIC will provide additional information with respect to complement changes.

STAFF COMPLEMENT
The 2022 Preliminary Tax Supported Operating Budget is submitted with a staff 
complement net increase of 73.8 full-time equivalent staff positions (FTE), excluding 
Boards and Agencies, compared to the 2021 Restated Complement. Table 10 illustrates 
the changes from 2021.

Table 10
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COUNCIL REFERRED ITEMS & BUSINESS CASES 
Not included in the 2022 Preliminary Tax Supported Operating Budget are any items that 
were considered at Council via staff report or Councillor’s Motion and referred to the budget 
process for further discussion. Business Cases submitted by departments for Council’s 
consideration have also been excluded from the preliminary budget. 

There are currently six Council Referred Items included in Appendix 6 “Council Referred 
Items” for Council’s consideration with a net impact of $0.2M or 0.02% tax impact.  Any 
items that are referred to the budget process in the coming weeks will be compiled and 
added to an appendix to the 2022 Tax Supported Operating Budget – Recommendations 
Report and discussed during deliberations at GIC in February, 2022.

All Business Cases submitted for Council’s consideration in the 2022 Budget Process have 
been included in Appendix 7 “Business Cases”. There are a total of eleven submissions 
representing a net levy increase of $1.2M and 27.80 FTE. If approved, the impact on the 
average residential tax bill would be an additional 0.16%.

MULTI-YEAR BUDGET OUTLOOK 
The initial outlook for 2023 and 2024 prepared during the 2021 budget process resulted in 
projected tax increases of 2.5% and 3.0% respectively. However, these projections have been 
re-evaluated based on current information including known factors such as contractual 
agreements and operating impacts from capital projects, as well as service adjustments 
approved by Council.

The multi-year outlook for 2023-2025 is provided in Appendix 8 “Multi-Year Outlook”.  Table 
11 shows the projected levy and tax increases for the 2023-2025 period.

Table 11
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Significant increases in future budgets are the result of service enhancements in 
Transit, both as a result of the continuation of the 10-Year Local Transit Strategy and 
increases in the DARTS contract with projected increases in ridership.

Additionally, a standard Capital Levy increase of 0.5% has been included in years 
2023-2025 for the purposes of funding discretionary block funded projects and 
addressing Asset Management Planning requirements. Increases to the Capital Levy 
for debt servicing requirements for the municipal share of the Investing in Canada 
Infrastructure – Public Transit Stream and West Harbour Waterfront Strategic 
Initiatives have been included as well. The corporate financials section includes 
increases resulting from the operating impacts of capital projects.

Actions taken to mitigate the pressures in the 2022 budget should not include 
postponing expenditures to future years but rather, they should be geared towards 
finding sustainable solutions. 

For every year, the residential tax increase assumes a growth benefit of (1.0%) based 
on historical results and a reassessment impact of 0.5%.  These assumptions, as 
well as all the other assumptions used in the preparation of the outlook such as the 
rate of inflation and the utility guidelines will be revised annually. 

The multi-year budgets will be included in the departmental presentations, which are 
scheduled to begin on January 25, 2022.
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2023 To 2025 Multi-Year Outlook Gross and Net 
Operating Budget
	 BY DIVISION

APPENDIX 5

CITY OF HAMIL TON 
2023 to 2025 

MUL Tl-YEAR OUTLOOK GROSS AND NET OPERATING BUDGET 

Planning & Economic Development 

2022 
Preliminary 

Budget Gross 
General Manager PED 1,055,400 
Transportation, Planning and Parking 17,082,540 
Building 15,634,620 
Economic Development 7,692,260 
Growth Management 7,256,930 
Licensing & By-Law Services 13,402,310 
Planning 9,568,480 
Tourism & Culture 10,719,240 
Total Planning & Economic 
Development 82,411,780 

2022 
Preliminary 
Budget Net 

1,055,400 
2,236,320 

607,620 
5,668,070 

463,430 
6,943,520 
4,301,910 
9,703,790 

30,980,060 

by Division 

2023 2023 2024 2024 2025 
Preliminary Preliminary Net Preliminary Preliminary Net Preliminary 

Gross Gross Gross 
1,083,540 1,083,540 1,106,520 1,106,520 1,125,140 

17,470,660 2,151,490 17,805,760 2,152,290 18,168,010 
16,076,400 645,090 16,464,300 668,070 16,790,170 

7,856,120 5,824,690 7,996,730 5,960,180 8,105,790 
7,500,450 593,810 7,699,960 676,400 7,864,040 

13,702,940 7,201,880 13,702,860 7,418,990 13,978,890 
9,867,160 4,478,780 9,809,020 4,607,900 9,960,460 

10,993,530 9,940,550 11,165,270 10,097,430 11,333,600 

84,550,800 31,919,830 85,750,420 32,687,780 87,326,100 

2025 
Preliminary Net 

1,125,140 
2,210,090 

697,370 
6,076,650 

736,310 
7,638,470 
4,688,730 

10,250,550 

33,423,310 
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION - GENERAL MANAGER

	 BY COST CATEGORY - GENERAL MANAGER
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CITY OF HAMIL TON 
2022 PRELIMINARY BUDGET 

TAX SUPPORTED GROSS AND NET OPERATING BUDGET 
by Cost Category 

TOURISM & CULTURE 
2022 Preliminary Budget vs. 2021 

2021 2021 2022 Restated 
Restated Budget Projected Actual Preliminary Change$ I Change% 

Budaet 
EMPLOYEE RELATED COST 7,765,550 7,653,164 7,856,060 90,510 1.2% 
MATERIAL & SUPPLY 595,860 484,571 616,160 20,300 3.4% 
VEHICLE EXPENSES 4,350 4,100 4,460 110 2.5% 
BUILDING & GROUND 899,560 866,698 932,930 33,370 3.7% 
CONSULTING 19,000 19,000 9,500 (9,500) (50.0)% 
CONTRACTUAL 1,006,640 861,734 1,047,630 40,990 4.1% 
AGENCIES & SUPPORT PAYMENTS 187,250 181,278 187,250 0 0.0% 
RESERVES/RECOVERIES 508,990 (64,469) 475,200 (33,790) (6.6)% 
COST ALLOCATIONS 54,120 63,341 83,010 28,890 53.4% 
FINANCIAL 88,990 93,687 115,950 26,960 30.3% 
RECOVERIES FROM CAPITAL (603,120) (90,055) (608,910) (5,790) 1.0% 
TOTAL EXPENSES 10,527,190 10,073,049 10,719,240 192,050 1.8% 
FEES & GENERAL (572,940) (278,181) (671,060) (98,120) 17.1% 
GRANTS & SUBSIDIES (214,130) (474,671) (216,130) (2,000) 0.9% 
RESERVES (250,590) (13,550) (128,260) 122,330 (48.8)% 
TOTAL REVENUES (1,037,660) (766,402) (1,015,450) 22,210 (2.1)% 
NET LEVY 9,489,530 9,306,647 9,703,790 214,260 2.3% 
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2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

HSC Administration 3,836,940 3,363,130 3,388,620 4,044,840 3,589,980 226,850 6.7%
Childrens Services and Neighbourhood Dev. 93,083,390 10,439,330 10,542,420 95,869,880 10,482,510 43,180 0.4%
Ontario Works 145,377,470 12,321,930 10,327,420 145,674,520 12,842,140 520,210 4.2%
Housing Services 97,654,960 47,325,860 43,215,360 120,331,290 53,937,500 6,611,640 14.0%
Long Term Care 44,818,490 11,524,860 9,447,360 47,010,500 11,768,320 243,460 2.1%
Recreation 54,777,680 35,319,640 35,263,950 55,975,450 35,988,570 668,930 1.9%
Hamilton Fire Department 95,338,160 93,288,450 93,073,760 99,031,680 97,526,440 4,237,990 4.5%
Hamilton Paramedic Service 61,497,880 28,102,490 30,317,940 64,184,740 28,395,390 292,900 1.0%
Public Health Services 68,774,000 13,503,920 13,099,630 101,606,170 14,339,300 835,380 6.2%
Total Healthy & Safe Communities 665,158,970 255,189,610 248,676,460 733,729,070 268,870,150 13,680,540 5.4%

Healthy & Safe Communities
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Division

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 304,092,680 316,211,820 340,166,040 36,073,360 11.9%
MATERIAL & SUPPLY 14,264,280 17,341,710 18,575,950 4,311,670 30.2%
VEHICLE EXPENSES 2,755,920 2,840,420 3,117,900 361,980 13.1%
BUILDING & GROUND 13,869,250 14,924,540 16,343,090 2,473,840 17.8%
CONSULTING 55,790 79,050 615,790 560,000 1003.8%
CONTRACTUAL 8,734,210 9,318,860 8,777,570 43,360 0.5%
AGENCIES & SUPPORT PAYMENTS 293,633,540 273,827,420 311,306,140 17,672,600 6.0%
RESERVES/RECOVERIES 19,351,670 19,030,060 22,827,320 3,475,650 18.0%
COST ALLOCATIONS 5,896,160 6,056,540 6,373,610 477,450 8.1%
FINANCIAL 2,923,200 2,967,220 4,112,230 1,189,030 40.7%
CAPITAL FINANCING 1,018,740 1,018,750 2,269,530 1,250,790 122.8%
CAPITAL EXPENDITURES 0 118,250 0 0 0.0%
RECOVERIES FROM CAPITAL (1,436,450) (1,069,950) (756,100) 680,350 47.4%
TOTAL EXPENSES 665,158,990 662,664,690 733,729,070 68,570,080 10.3%
FEES & GENERAL (30,828,780) (34,256,300) (31,681,450) (852,670) (2.8)%
GRANTS & SUBSIDIES (348,730,120) (364,711,100) (353,163,350) (4,433,230) (1.3)%
RESERVES (30,410,460) (15,020,830) (80,014,130) (49,603,670) (163.1)%
TOTAL REVENUES (409,969,360) (413,988,230) (464,858,930) (54,889,570) (13.4)%
NET LEVY 255,189,630 248,676,460 268,870,140 13,680,510 5.4%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

HEALTHY & SAFE COMMUNITIES
	 BY COST CATEGORY

APPENDIX 5
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2022 Preliminary Tax Supported Operating Budget 
Multi-Year Budget Outlook
	 BY DIVISION

2022 2022 2023 2023 2024 2024 2025 2025
Preliminary 

Budget Gross
Preliminary 
Budget Net

Preliminary 
Gross

Preliminary Net Preliminary 
Gross

Preliminary Net Preliminary 
Gross

Preliminary Net

HSC Administration 4,044,840 3,589,980 3,966,890 3,567,520 4,034,330 3,674,340 4,127,010 3,766,810
Childrens Services and Neighbourhood 
Dev. 95,869,880 10,482,510 98,282,780 12,121,770 98,515,750 12,354,420 98,734,620 12,573,290
Ontario Works 145,674,520 12,842,140 146,171,810 13,446,470 146,737,970 14,012,040 147,287,060 14,560,500
Housing Services 120,331,290 53,937,500 97,997,040 56,832,580 99,772,210 59,711,490 101,478,920 63,267,860
Long Term Care 47,010,500 11,768,320 46,644,540 11,675,830 47,336,910 12,539,890 48,105,330 13,284,700
Recreation 55,975,450 35,988,570 56,819,430 36,382,710 57,721,260 36,796,270 58,747,510 37,321,850
Hamilton Fire Department 99,031,680 97,526,440 101,540,140 100,436,130 104,221,920 103,564,410 107,527,460 106,850,450
Hamilton Paramedic Service 64,184,740 28,395,390 63,200,900 29,006,660 63,111,120 29,704,010 64,029,820 30,444,390
Public Health Services 101,606,170 14,339,300 104,029,960 17,528,130 57,352,630 18,431,130 58,247,080 19,327,510
Total Healthy & Safe Communities 733,729,070 268,870,150 718,653,490 280,997,800 678,804,100 290,788,000 688,284,810 301,397,360

Healthy & Safe Communities

CITY OF HAMILTON
2023 to 2025

MULTI-YEAR OUTLOOK GROSS AND NET OPERATING BUDGET
by Division

APPENDIX 5
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION - ADMINISTRATION

	 BY COST CATEGORY - ADMINISTRATION

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

HSC - Finance & Administration 2,593,580 2,155,820 2,087,320 2,623,490 2,204,680 48,860 2.3%
General Managers Office 1,243,360 1,207,310 1,301,300 1,421,350 1,385,300 177,990 14.7%
Total HSC Administration 3,836,940 3,363,130 3,388,620 4,044,840 3,589,980 226,850 6.7%

HSC Administration
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 3,214,580 3,247,860 3,433,550 218,970 6.8%
MATERIAL & SUPPLY 226,100 193,540 226,110 10 0.0%
BUILDING & GROUND 6,240 6,670 6,720 480 7.7%
CONSULTING 0 14,250 0 0 0.0%
CONTRACTUAL 7,550 11,180 8,340 790 10.5%
AGENCIES & SUPPORT PAYMENTS 152,700 151,700 152,700 0 0.0%
RESERVES/RECOVERIES 194,150 189,040 181,170 (12,980) (6.7)%
COST ALLOCATIONS 31,320 31,320 31,950 630 2.0%
FINANCIAL 4,300 4,150 4,300 0 0.0%
TOTAL EXPENSES 3,836,940 3,849,710 4,044,840 207,900 5.4%
GRANTS & SUBSIDIES (348,490) (461,090) (349,110) (620) (0.2)%
RESERVES (125,320) 0 (105,750) 19,570 15.6%
TOTAL REVENUES (473,810) (461,090) (454,860) 18,950 4.0%
NET LEVY 3,363,130 3,388,620 3,589,980 226,850 6.7%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

HSC ADMINISTRATION
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2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Neighbourhoods & Community 940,230 907,980 1,470,800 952,190 919,940 11,960 1.3%
CSND Administration (15,680) (15,680) (260,890) (15,680) (15,680) 0 0.0%
Early Years & Child Care 90,489,770 9,076,180 9,045,660 93,248,540 9,091,640 15,460 0.2%
Home Management 1,669,070 470,850 286,850 1,684,830 486,610 15,760 3.3%
Total Children’s Services and Neighbourhood 
Dev. 93,083,390 10,439,330 10,542,420 95,869,880 10,482,510 43,180 0.4%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Children’s Services and Neighbourhood Dev.

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 9,423,030 9,151,820 9,514,420 91,390 1.0%
MATERIAL & SUPPLY 737,310 439,510 742,470 5,160 0.7%
BUILDING & GROUND 45,100 219,330 45,950 850 1.9%
CONTRACTUAL 428,790 397,410 443,780 14,990 3.5%
AGENCIES & SUPPORT PAYMENTS 81,689,070 81,374,440 84,355,310 2,666,240 3.3%
RESERVES/RECOVERIES 335,620 (781,030) 338,410 2,790 0.8%
COST ALLOCATIONS 377,330 369,360 384,900 7,570 2.0%
FINANCIAL 47,140 41,490 44,640 (2,500) (5.3)%
TOTAL EXPENSES 93,083,390 91,212,330 95,869,880 2,786,490 3.0%
FEES & GENERAL (3,316,520) (2,472,170) (3,316,520) 0 0.0%
GRANTS & SUBSIDIES (79,117,540) (78,197,740) (81,598,150) (2,480,610) (3.1)%
RESERVES (210,000) 0 (472,700) (262,700) (125.1)%
TOTAL REVENUES (82,644,060) (80,669,910) (85,387,370) (2,743,310) (3.3)%
NET LEVY 10,439,330 10,542,420 10,482,510 43,180 0.4%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

CHILDRENS SERVICES AND NEIGHBOURHOOD DEV.

2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

APPENDIX 5
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2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Client Benefits/Spec Supports 119,928,100 1,091,660 575,870 119,815,840 1,222,200 130,540 12.0%
OW Admin 25,449,370 11,230,270 9,751,550 25,858,680 11,619,940 389,670 3.5%
Total Ontario Works 145,377,470 12,321,930 10,327,420 145,674,520 12,842,140 520,210 4.2%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Ontario Works

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 20,409,620 19,882,450 20,848,420 438,800 2.2%
MATERIAL & SUPPLY 679,010 396,540 673,570 (5,440) (0.8)%
BUILDING & GROUND 1,756,040 2,043,900 1,763,840 7,800 0.4%
CONTRACTUAL 203,120 233,150 273,870 70,750 34.8%
AGENCIES & SUPPORT PAYMENTS 120,718,120 101,268,760 120,595,140 (122,980) (0.1)%
RESERVES/RECOVERIES 559,350 634,830 459,320 (100,030) (17.9)%
COST ALLOCATIONS 751,390 739,180 767,540 16,150 2.1%
FINANCIAL 300,820 200,090 292,820 (8,000) (2.7)%
TOTAL EXPENSES 145,377,470 125,398,900 145,674,520 297,050 0.2%
FEES & GENERAL (1,888,470) (1,885,010) (1,923,040) (34,570) (1.8)%
GRANTS & SUBSIDIES (131,078,520) (113,065,470) (130,801,720) 276,800 0.2%
RESERVES (88,550) (121,000) (107,620) (19,070) (21.5)%
TOTAL REVENUES (133,055,540) (115,071,480) (132,832,380) 223,160 0.2%
NET LEVY 12,321,930 10,327,420 12,842,140 520,210 4.2%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

ONTARIO WORKS

2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

APPENDIX 5
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2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Housing Services Administration 6,310,250 603,070 682,030 23,218,230 689,230 86,160 14.3%
Affordable Housing 9,180,990 6,655,380 5,882,160 10,772,440 7,199,830 544,450 8.2%
Homelessness Policy & Program 33,271,880 5,807,390 3,366,000 34,976,387 7,349,567 1,542,177 26.6%
Social Housing 48,891,840 34,260,020 33,285,170 51,364,233 38,698,873 4,438,853 13.0%
Total Housing Services 97,654,960 47,325,860 43,215,360 120,331,290 53,937,500 6,611,640 14.0%

Housing Services
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 6,552,700 5,860,900 6,971,010 418,310 6.4%
MATERIAL & SUPPLY 695,330 691,500 3,936,250 3,240,920 466.1%
BUILDING & GROUND 271,030 486,420 1,005,240 734,210 270.9%
CONSULTING 800 800 800 0 0.0%
CONTRACTUAL 477,190 293,930 528,940 51,750 10.8%
AGENCIES & SUPPORT PAYMENTS 89,916,400 89,489,380 104,681,230 14,764,830 16.4%
RESERVES/RECOVERIES 288,860 651,790 771,880 483,020 167.2%
COST ALLOCATIONS (245,110) (99,190) (239,960) 5,150 2.1%
FINANCIAL 1,134,210 1,116,110 2,181,210 1,047,000 92.3%
CAPITAL FINANCING 0 0 1,250,790 1,250,790 100.0%
CAPITAL EXPENDITURES 0 10,200 0 0 0.0%
RECOVERIES FROM CAPITAL (1,436,450) (1,069,950) (756,100) 680,350 47.4%
TOTAL EXPENSES 97,654,960 97,431,890 120,331,290 22,676,330 23.2%
FEES & GENERAL (100,000) (525,120) (100,000) 0 0.0%
GRANTS & SUBSIDIES (44,354,470) (43,865,970) (42,550,340) 1,804,130 4.1%
RESERVES (5,874,630) (9,825,440) (23,743,450) (17,868,820) (304.2)%
TOTAL REVENUES (50,329,100) (54,216,530) (66,393,790) (16,064,690) (31.9)%
NET LEVY 47,325,860 43,215,360 53,937,500 6,611,640 14.0%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

HOUSING SERVICES

2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

APPENDIX 5
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2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Macassa Lodge 27,605,380 6,498,060 5,129,990 28,970,690 6,919,430 421,370 6.5%
Wentworth Lodge 17,213,110 5,026,800 4,317,370 18,039,810 4,848,890 (177,910) (3.5)%
Total Long Term Care 44,818,490 11,524,860 9,447,360 47,010,500 11,768,320 243,460 2.1%

Long Term Care
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 40,488,610 43,187,980 41,532,210 1,043,600 2.6%
MATERIAL & SUPPLY 3,336,330 4,570,160 3,245,430 (90,900) (2.7)%
VEHICLE EXPENSES 0 120 0 0 0.0%
BUILDING & GROUND 31,390 31,690 31,770 380 1.2%
CONTRACTUAL 565,130 719,270 608,170 43,040 7.6%
AGENCIES & SUPPORT PAYMENTS 111,900 127,140 121,900 10,000 8.9%
RESERVES/RECOVERIES 220,290 204,170 1,373,980 1,153,690 523.7%
COST ALLOCATIONS 2,950 2,950 2,950 0 0.0%
FINANCIAL 61,890 55,890 94,090 32,200 52.0%
TOTAL EXPENSES 44,818,490 48,899,370 47,010,500 2,192,010 4.9%
FEES & GENERAL (11,556,970) (10,560,260) (11,473,070) 83,900 0.7%
GRANTS & SUBSIDIES (21,328,430) (28,040,100) (23,219,320) (1,890,890) (8.9)%
RESERVES (408,230) (851,650) (549,790) (141,560) (34.7)%
TOTAL REVENUES (33,293,630) (39,452,010) (35,242,180) (1,948,550) (5.9)%
NET LEVY 11,524,860 9,447,360 11,768,320 243,460 2.1%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

LONG TERM CARE

2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

APPENDIX 5
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2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

City Wide Services & Programs 9,053,950 4,014,370 5,630,430 9,402,490 4,392,680 378,310 9.4%
Recreation Administration 52,910 (63,090) (1,060,170) (42,360) (56,690) 6,400 10.1%
Recreation District Operations 45,670,820 31,368,360 30,693,690 46,615,320 31,652,580 284,220 0.9%
Total Recreation 54,777,680 35,319,640 35,263,950 55,975,450 35,988,570 668,930 1.9%

Recreation
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 32,017,140 30,918,020 32,561,920 544,780 1.7%
MATERIAL & SUPPLY 1,985,250 2,954,530 1,879,780 (105,470) (5.3)%
VEHICLE EXPENSES 643,680 583,270 630,030 (13,650) (2.1)%
BUILDING & GROUND 8,208,530 7,056,400 8,342,140 133,610 1.6%
CONTRACTUAL 2,551,890 3,027,440 2,670,330 118,440 4.6%
AGENCIES & SUPPORT PAYMENTS 977,160 955,440 986,660 9,500 1.0%
RESERVES/RECOVERIES 7,308,690 7,326,730 7,536,760 228,070 3.1%
COST ALLOCATIONS 28,700 37,130 274,430 245,730 856.2%
FINANCIAL 571,680 652,930 608,440 36,760 6.4%
CAPITAL FINANCING 484,960 484,960 484,960 0 0.0%
TOTAL EXPENSES 54,777,680 53,996,850 55,975,450 1,197,770 2.2%
FEES & GENERAL (11,737,570) (16,708,510) (12,305,660) (568,090) (4.8)%
GRANTS & SUBSIDIES (427,000) (855,730) (427,000) 0 0.0%
RESERVES (7,293,470) (1,168,660) (7,254,220) 39,250 0.5%
TOTAL REVENUES (19,458,040) (18,732,900) (19,986,880) (528,840) (2.7)%
NET LEVY 35,319,640 35,263,950 35,988,570 668,930 1.9%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

RECREATION

2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

APPENDIX 5
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2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Emergency Management 445,970 445,970 412,850 437,730 437,730 (8,240) (1.8)%
Fire Administration 1,903,170 1,903,170 1,765,310 1,902,130 1,902,130 (1,040) (0.1)%
Fire Operations 92,989,020 90,939,310 90,895,600 96,691,820 95,186,580 4,247,270 4.7%
Total Hamilton Fire Department 95,338,160 93,288,450 93,073,760 99,031,680 97,526,440 4,237,990 4.5%

Hamilton Fire Department
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 84,667,960 84,990,920 87,165,860 2,497,900 3.0%
MATERIAL & SUPPLY 1,618,660 2,186,690 1,792,820 174,160 10.8%
VEHICLE EXPENSES 1,029,150 1,135,610 1,178,690 149,540 14.5%
BUILDING & GROUND 1,057,060 1,130,270 1,074,640 17,580 1.7%
CONSULTING 15,000 (5,090) 0 (15,000) (100.0)%
CONTRACTUAL 201,680 294,290 286,660 84,980 42.1%
RESERVES/RECOVERIES 6,321,280 6,402,100 6,996,410 675,130 10.7%
COST ALLOCATIONS 78,270 80,150 184,550 106,280 135.8%
FINANCIAL 349,100 362,030 352,050 2,950 0.8%
TOTAL EXPENSES 95,338,160 96,576,970 99,031,680 3,693,520 3.9%
FEES & GENERAL (594,710) (512,130) (1,043,400) (448,690) (75.4)%
GRANTS & SUBSIDIES 0 (137,000) 0 0 0.0%
RESERVES (1,455,000) (2,854,080) (461,840) 993,160 68.3%
TOTAL REVENUES (2,049,710) (3,503,210) (1,505,240) 544,470 26.6%
NET LEVY 93,288,450 93,073,760 97,526,440 4,237,990 4.5%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

HAMILTON FIRE DEPARTMENT

2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

APPENDIX 5
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2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Paramedic Service Admin 2,959,220 2,959,220 3,102,980 2,991,370 2,991,370 32,150 1.1%
Paramedic Service Operations 58,538,660 51,211,830 53,283,520 61,193,370 53,624,210 2,412,380 4.7%
Paramedic Service Provincial Funding 0 (26,068,560) (26,068,560) 0 (28,220,190) (2,151,630) (8.3)%
Total Hamilton Paramedic Service 61,497,880 28,102,490 30,317,940 64,184,740 28,395,390 292,900 1.0%

Hamilton Paramedic Service
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 50,290,900 51,451,610 52,460,670 2,169,770 4.3%
MATERIAL & SUPPLY 2,891,020 3,060,250 2,602,110 (288,910) (10.0)%
VEHICLE EXPENSES 1,026,710 1,037,580 1,199,800 173,090 16.9%
BUILDING & GROUND 349,020 389,650 367,190 18,170 5.2%
CONTRACTUAL 1,672,990 1,730,160 1,693,530 20,540 1.2%
RESERVES/RECOVERIES 3,603,510 3,633,160 4,179,490 575,980 16.0%
COST ALLOCATIONS 1,578,490 1,578,910 1,596,710 18,220 1.2%
FINANCIAL 85,240 88,380 85,240 0 0.0%
CAPITAL EXPENDITURES 0 108,050 0 0 0.0%
TOTAL EXPENSES 61,497,880 63,077,750 64,184,740 2,686,860 4.4%
FEES & GENERAL (84,790) (152,820) (87,420) (2,630) (3.1)%
GRANTS & SUBSIDIES (30,995,780) (32,606,990) (33,207,110) (2,211,330) (7.1)%
RESERVES (2,314,820) 0 (2,494,820) (180,000) (7.8)%
TOTAL REVENUES (33,395,390) (32,759,810) (35,789,350) (2,393,960) (7.2)%
NET LEVY 28,102,490 30,317,940 28,395,390 292,900 1.0%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

HAMILTON PARAMEDIC SERVICE

2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

APPENDIX 5
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2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Medical Officer of Health & Provincial Subsidy 3,374,750 (26,561,330) (26,391,780) 3,932,550 (26,518,150) 43,180 0.2%
Epidemiology Wellness and Communicable 
Disease Control 30,781,720 15,297,280 26,600,530 61,790,060 15,618,770 321,490 2.1%
Healthy Environments 12,606,950 11,802,750 5,671,990 12,629,180 11,977,540 174,790 1.5%
Healthy Families 22,010,580 12,965,220 7,218,890 23,254,380 13,261,140 295,920 2.3%
Total Public Health Services 68,774,000 13,503,920 13,099,630 101,606,170 14,339,300 835,380 6.2%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Public Health Services

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 57,028,110 67,520,210 85,677,980 28,649,870 50.2%
MATERIAL & SUPPLY 2,095,270 2,848,990 3,477,410 1,382,140 66.0%
VEHICLE EXPENSES 56,380 83,850 109,370 52,990 94.0%
BUILDING & GROUND 2,144,830 3,560,220 3,705,600 1,560,770 72.8%
CONSULTING 39,990 69,090 614,990 575,000 1437.9%
CONTRACTUAL 2,625,880 2,612,030 2,263,950 (361,930) (13.8)%
AGENCIES & SUPPORT PAYMENTS 68,190 460,560 413,190 345,000 505.9%
RESERVES/RECOVERIES 519,930 769,270 989,920 469,990 90.4%
COST ALLOCATIONS 3,292,820 3,316,740 3,370,540 77,720 2.4%
FINANCIAL 368,820 446,160 449,440 80,620 21.9%
CAPITAL FINANCING 533,780 533,790 533,780 0 0.0%
TOTAL EXPENSES 68,774,000 82,220,910 101,606,170 32,832,170 47.7%
FEES & GENERAL (1,549,750) (1,440,280) (1,432,330) 117,420 7.6%
GRANTS & SUBSIDIES (41,079,890) (67,481,000) (41,010,590) 69,300 0.2%
RESERVES (12,640,440) (200,000) (44,823,950) (32,183,510) (254.6)%
TOTAL REVENUES (55,270,080) (69,121,280) (87,266,870) (31,996,790) (57.9)%
NET LEVY 13,503,920 13,099,630 14,339,300 835,380 6.2%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

PUBLIC HEALTH SERVICES

2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

APPENDIX 5
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Department Structure

Co
m

pl
em

en
t (

FT
E)

M
an

ag
em

en
t

Ot
he

r
To

ta
l

St
af

f/
M

gt
 R

at
io

20
21

33
.0

0 
19

80
.3

5 
20

13
.3

5 
60

.0
1 

:1
 

20
22

33
.0

0 
20

23
.6

1 
20

56
.6

1 
61

.3
2:

1 

Ch
an

ge
0.

00
 

43
.2

6 
43

.2
6

* 3
.0

 D
ire

ct
or

 p
os

iti
on

s 
ar

e 
ex

cl
ud

ed
 fr

om
 th

e 
20

22
 B

ud
ge

te
d 

Co
m

pl
em

en
t c

ou
nt

. T
he

 p
os

iti
on

s 
ar

e 
cu

rr
en

tly
 te

m
po

ra
ry

 a
nd

 
no

t c
ou

nt
ed

 a
s 

pa
rt

 o
f t

he
 p

er
m

an
en

t F
TE

 C
om

pl
em

en
t. 

If 
po

si
tio

ns
 w

er
e 

in
cl

ud
ed

 th
e 

St
af

f t
o 

M
gt

 R
at

io
 w

ou
ld

 b
e 

56
.2

1 
:1

**
 C

om
pl

em
en

t e
xc

lu
de

s 
H

am
ilt

on
 W

at
er

APPENDIX 5

97 2022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT

Page 190 of 317



2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

	 BY COST CATEGORY

APPENDIX 5
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2022 Preliminary Tax Supported Operating Budget 
Multi-Year Budget Outlook
	 BY DIVISION
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION - GENERAL ADMINISTRATION

	 BY COST CATEGORY - GENERAL ADMINISTRATION
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Division Structure
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2022 Preliminary Tax Supported Operating Budget
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Division Structure
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY
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Division Structure
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY
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Division Structure
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY
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Division Structure
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION
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Division Structure
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY
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City Manager’s 
Office
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Department Structure
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2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Office of the City Auditor 1,205,130 1,175,130 1,189,360 1,231,240 1,201,240 26,110 2.2%
CMO - Admin 209,270 209,270 349,780 233,520 233,520 24,250 11.6%
Communication & Strategic Initiatives 2,451,370 2,421,370 2,318,340 2,547,060 2,517,060 95,690 4.0%
Digital & Innovation Office 850,110 201,620 409,040 858,810 206,250 4,630 2.3%
Government & Community Relations 851,540 851,540 864,580 868,500 868,500 16,960 2.0%
Human Resources 10,196,740 8,163,030 7,544,990 10,541,910 8,589,490 426,460 5.2%
Total City Manager 15,764,160 13,021,960 12,676,090 16,281,040 13,616,060 594,100 4.6%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Division

City Manager

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 15,823,490 15,175,650 16,332,570 509,080 3.2%
MATERIAL & SUPPLY 628,210 614,810 628,210 0 0.0%
BUILDING & GROUND 468,230 286,280 507,370 39,140 8.4%
CONSULTING 320,790 378,570 320,790 0 0.0%
CONTRACTUAL 853,670 923,920 861,900 8,230 1.0%
RESERVES/RECOVERIES 441,470 436,430 466,420 24,950 5.7%
COST ALLOCATIONS (3,478,510) (3,478,510) (3,543,020) (64,510) (1.9)%
FINANCIAL 680,600 681,150 680,600 0 0.0%
CAPITAL FINANCING 56,210 251,260 56,210 0 0.0%
RECOVERIES FROM CAPITAL (30,000) (30,000) (30,000) 0 0.0%
TOTAL EXPENSES 15,764,160 15,239,560 16,281,050 516,890 3.3%
FEES & GENERAL (682,990) (504,270) (687,060) (4,070) (0.6)%
RESERVES (2,059,210) (2,059,210) (1,977,920) 81,290 3.9%
TOTAL REVENUES (2,742,200) (2,563,480) (2,664,980) 77,220 2.8%
NET LEVY 13,021,960 12,676,080 13,616,070 594,110 4.6%

CITY MANAGER
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category	 BY COST CATEGORY
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2022 Preliminary Tax Supported Operating Budget 
Multi-Year Budget Outlook
	 BY DIVISION

2022 2022 2023 2023 2024 2024 2025 2025
Preliminary 

Budget Gross
Preliminary 
Budget Net

Preliminary 
Gross

Preliminary Net Preliminary 
Gross

Preliminary Net Preliminary 
Gross

Preliminary Net

Office of the City Auditor 1,231,240 1,201,240 1,259,040 1,229,040 1,284,370 1,254,370 1,306,480 1,276,480
CMO - Admin 233,520 233,520 243,810 243,810 252,810 252,810 262,760 262,760
Communication & Strategic Initiatives 2,547,060 2,517,060 2,617,490 2,587,490 2,681,960 2,651,960 2,740,340 2,710,340
Digital & Innovation Office 858,810 206,250 876,640 217,790 892,800 228,000 906,730 237,440
Government & Community Relations 868,500 868,500 884,650 884,650 899,330 899,330 911,950 911,950
Human Resources 10,541,910 8,589,490 10,743,340 8,776,680 10,921,990 8,941,120 11,075,480 9,094,610
Total City Manager 16,281,040 13,616,060 16,624,970 13,939,460 16,933,260 14,227,590 17,203,740 14,493,580

City Manager

CITY OF HAMILTON
2023 to 2025

MULTI-YEAR OUTLOOK GROSS AND NET OPERATING BUDGET
by Division

APPENDIX 5
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION - ADMIN AND DIGITAL OFFICE

	 BY COST CATEGORY - ADMIN AND DIGITAL OFFICE

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

City Manager Administration 209,270 209,270 349,780 233,520 233,520 24,250 11.6%
Total CMO - Admin 209,270 209,270 349,780 233,520 233,520 24,250 11.6%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

CMO - Admin
2022 Preliminary Budget vs. 2021 

Restated

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 473,740 572,360 493,210 19,470 4.1%
MATERIAL & SUPPLY 17,250 17,640 17,250 0 0.0%
BUILDING & GROUND 960 2,060 820 (140) (14.6)%
CONTRACTUAL 1,240 42,790 1,240 0 0.0%
RESERVES/RECOVERIES 65,670 63,970 73,790 8,120 12.4%
COST ALLOCATIONS (319,590) (319,590) (322,790) (3,200) (1.0)%
FINANCIAL 0 550 0 0 0.0%
RECOVERIES FROM CAPITAL (30,000) (30,000) (30,000) 0 0.0%
TOTAL EXPENSES 209,270 349,780 233,520 24,250 11.6%
NET LEVY 209,270 349,780 233,520 24,250 11.6%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

CMO - ADMIN

APPENDIX 5
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Audit Services 1,205,130 1,175,130 1,189,360 1,231,240 1,201,240 26,110 2.2%
Total Office of the City Auditor 1,205,130 1,175,130 1,189,360 1,231,240 1,201,240 26,110 2.2%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Office of the City Auditor
2022 Preliminary Budget vs. 2021 

Restated

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 1,038,170 1,052,400 1,063,270 25,100 2.4%
MATERIAL & SUPPLY 2,390 2,390 2,390 0 0.0%
BUILDING & GROUND 1,770 1,770 1,640 (130) (7.3)%
CONSULTING 30,000 30,000 30,000 0 0.0%
CONTRACTUAL 1,000 1,000 1,000 0 0.0%
RESERVES/RECOVERIES 74,590 74,590 75,730 1,140 1.5%
FINANCIAL 1,000 1,000 1,000 0 0.0%
CAPITAL FINANCING 56,210 56,210 56,210 0 0.0%
TOTAL EXPENSES 1,205,130 1,219,360 1,231,240 26,110 2.2%
RESERVES (30,000) (30,000) (30,000) 0 0.0%
TOTAL REVENUES (30,000) (30,000) (30,000) 0 0.0%
NET LEVY 1,175,130 1,189,360 1,201,240 26,110 2.2%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

OFFICE OF THE CITY AUDITOR
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Communications 2,451,370 2,421,370 2,318,340 2,547,060 2,517,060 95,690 4.0%

Total Communication & Strategic Initiatives 2,451,370 2,421,370 2,318,340 2,547,060 2,517,060 95,690 4.0%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Communication & Strategic Initiatives
2022 Preliminary Budget vs. 2021 

Restated

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 2,604,280 2,519,250 2,703,180 98,900 3.8%
MATERIAL & SUPPLY 68,340 54,560 68,340 0 0.0%
BUILDING & GROUND 6,780 18,780 7,530 750 11.1%
CONSULTING 18,920 2,700 18,920 0 0.0%
CONTRACTUAL 24,690 24,690 24,690 0 0.0%
RESERVES/RECOVERIES 93,340 93,340 94,840 1,500 1.6%
COST ALLOCATIONS (366,480) (366,480) (371,940) (5,460) (1.5)%
FINANCIAL 1,500 1,500 1,500 0 0.0%
TOTAL EXPENSES 2,451,370 2,348,340 2,547,060 95,690 3.9%
FEES & GENERAL (30,000) (30,000) (30,000) 0 0.0%
TOTAL REVENUES (30,000) (30,000) (30,000) 0 0.0%
NET LEVY 2,421,370 2,318,340 2,517,060 95,690 4.0%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

COMMUNICATION & STRATEGIC INITIATIVES

APPENDIX 5
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DIGITAL & INNOVATION OFFICE

4

Di
git

al 
& 

Inn
ov

ati
on

 O
ffic

e

20
22

 Ta
x S

up
po

rte
d 

Op
er

at
in

g 
Bu

dg
et

Ci
ty

 M
an

ag
er

’s 
Of

fic
e

Di
re

cto
r,

Di
git

al 
an

d I
nn

ov
ati

on
 O

ffic
e

Cy
ru

s T
eh

ra
ni

Co
rp

or
ate

 P
ar

tne
rsh

ips
(2

.00
)

Co
rp

or
ate

 In
itia

tiv
es

(1
.00

)

Ad
mi

n A
ss

ist
an

t
(1

.00
)

Co
m

pl
em

en
t (

FT
E)

Ma
na

ge
m

en
t

Ot
he

r
To

ta
l

St
af

f t
o 

Ma
na

ge
m

en
t 

Ra
tio

20
21

2.0
0

3.0
0

5.0
0

1.5
0:1

20
22

2.0
0

3.0
0

5.0
0

1.5
0:1

Ch
an

ge
0.0

0
0.0

0
0.0

0

Division Structure

Co
m

pl
em

en
t (

FT
E)

M
an

ag
em

en
t

Ot
he

r
To

ta
l

St
af

f/
M

gt
 R

at
io

20
21

2.
00

3.
00

5.
00

1.
50

:1

20
22

2.
00

3.
00

5.
00

1.
50

:1

Ch
an

ge
0.

00
0.

00
0.

00

2022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT121

Page 216 of 317



APPENDIX 5 

2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Corporate Initiatives 283,350 283,350 283,350 285,190 285,190 1,840 0.6%
Corporate Partnership 248,490 (400,000) (192,580) 252,560 (400,000) 0 0.0%
Digital & Innovation Office Admin 318,270 318,270 318,270 321,060 321,060 2,790 0.9%
Total Digital & Innovation Office 850,110 201,620 409,040 858,810 206,250 4,630 2.3%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Digital & Innovation Office
2022 Preliminary Budget vs. 2021 

Restated

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 691,130 691,130 699,740 8,610 1.2%
MATERIAL & SUPPLY 18,010 18,010 18,010 0 0.0%
BUILDING & GROUND 1,120 1,120 1,310 190 17.0%
CONSULTING 20,760 20,760 20,760 0 0.0%
CONTRACTUAL 68,670 97,370 68,670 0 0.0%
RESERVES/RECOVERIES 21,970 21,970 21,870 (100) (0.5)%
FINANCIAL 28,450 28,450 28,450 0 0.0%
TOTAL EXPENSES 850,110 878,810 858,810 8,700 1.0%
FEES & GENERAL (648,490) (469,770) (652,560) (4,070) (0.6)%
TOTAL REVENUES (648,490) (469,770) (652,560) (4,070) (0.6)%
NET LEVY 201,620 409,040 206,250 4,630 2.3%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

DIGITAL & INNOVATION OFFICE
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APPENDIX 5 

2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Government & Community Relations 530,460 530,460 415,150 542,470 542,470 12,010 2.3%
Community Initiatives 321,080 321,080 449,430 326,030 326,030 4,950 1.5%
Total Government & Community Relations 851,540 851,540 864,580 868,500 868,500 16,960 2.0%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Government & Community Relations
2022 Preliminary Budget vs. 2021 

Restated

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 610,530 552,800 622,900 12,370 2.0%
MATERIAL & SUPPLY 4,550 4,550 4,550 0 0.0%
BUILDING & GROUND 970 970 660 (310) (32.0)%
CONSULTING 0 74,000 0 0 0.0%
CONTRACTUAL 213,380 213,380 213,380 0 0.0%
RESERVES/RECOVERIES 22,110 18,880 27,010 4,900 22.2%
TOTAL EXPENSES 851,540 864,580 868,500 16,960 2.0%
NET LEVY 851,540 864,580 868,500 16,960 2.0%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

GOVERNMENT & COMMUNITY RELATIONS
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Employee Health & Labour Relations 4,273,300 3,030,850 2,908,370 4,370,550 3,088,010 57,160 1.9%
HR Systems & Operations 2,887,170 2,260,270 1,889,110 2,956,730 2,312,470 52,200 2.3%
Human Resources Admin 265,910 245,050 405,340 260,020 238,890 (6,160) (2.5)%
Talent & Diversity 2,770,360 2,626,860 2,342,170 2,954,620 2,950,120 323,260 12.3%
Total Human Resources 10,196,740 8,163,030 7,544,990 10,541,920 8,589,490 426,460 5.2%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Human Resources
2022 Preliminary Budget vs. 2021 

Restated

2021 2021 2022
Restated  Budget Projected Actual Preiminary Budget Change $ Change %

EMPLOYEE RELATED COST 10,405,640 9,787,710 10,750,260 344,620 3.3%
MATERIAL & SUPPLY 517,670 517,670 517,670 0 0.0%
BUILDING & GROUND 456,630 261,580 495,420 38,790 8.5%
CONSULTING 251,110 251,110 251,110 0 0.0%
CONTRACTUAL 544,690 544,690 552,920 8,230 1.5%
RESERVES/RECOVERIES 163,790 163,680 173,180 9,390 5.7%
COST ALLOCATIONS (2,792,440) (2,792,440) (2,848,300) (55,860) (2.0)%
FINANCIAL 649,650 649,650 649,650 0 0.0%
CAPITAL FINANCING 0 195,050 0 0 0.0%
TOTAL EXPENSES 10,196,740 9,578,700 10,541,910 345,170 3.4%
FEES & GENERAL (4,500) (4,500) (4,500) 0 0.0%
RESERVES (2,029,210) (2,029,210) (1,947,920) 81,290 4.0%
TOTAL REVENUES (2,033,710) (2,033,710) (1,952,420) 81,290 4.0%
NET LEVY 8,163,030 7,544,990 8,589,490 426,460 5.2%

HUMAN RESOURCES
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

APPENDIX 5
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2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

City Clerk's Office 3,580,670 2,995,070 3,061,105 3,800,800 3,168,430 173,360 5.8%
Customer Service POA and Finl Integration 12,395,640 5,824,460 5,793,566 12,606,240 5,959,640 135,180 2.3%
Financial Serv Taxation and Corp Controller 6,890,270 4,085,540 3,577,383 7,129,190 4,284,990 199,450 4.9%
Legal Services and Risk Management 4,164,670 4,008,810 3,730,333 4,097,440 3,939,580 (69,230) (1.7)%
Corporate Services Administration 328,010 328,010 332,838 345,520 331,740 3,730 1.1%
Financial Planning Admin & Policy 6,729,220 5,219,620 5,016,164 6,885,630 5,371,300 151,680 2.9%
Information Technology 15,980,480 15,211,770 14,568,249 16,095,210 15,325,680 113,910 0.7%
Total Corporate Services 50,068,960 37,673,280 36,079,638 50,960,030 38,381,360 708,080 1.9%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Division

Corporate Services
2022 Preliminary Budget vs. 2021 

Restated

2021 2021 2022
Restated  Budget Projected Actual 

Net
Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 48,565,020 47,898,397 50,251,660 1,686,640 3.5%
MATERIAL & SUPPLY 10,220,610 10,400,743 10,735,920 515,310 5.0%
VEHICLE EXPENSES 16,310 16,310 21,000 4,690 28.8%
BUILDING & GROUND 463,770 461,143 470,460 6,690 1.4%
CONSULTING 65,760 55,760 65,760 0 0.0%
CONTRACTUAL 4,591,970 4,583,896 4,753,100 161,130 3.5%
RESERVES/RECOVERIES (3,723,390) (3,590,026) (4,812,360) (1,088,970) 29.2%
COST ALLOCATIONS (13,315,680) (13,792,969) (13,686,820) (371,140) 2.8%
FINANCIAL 3,344,520 2,770,763 3,344,420 (100) (0.0)%
CAPITAL FINANCING 1,959,620 1,959,620 1,959,620 0 0.0%
RECOVERIES FROM CAPITAL (2,119,550) (2,119,550) (2,142,730) (23,180) 1.1%
TOTAL EXPENSES 50,068,960 48,644,087 50,960,030 891,070 1.8%
FEES & GENERAL (10,851,850) (10,356,630) (11,034,840) (182,990) 1.7%
TAX & RATES (618,000) (770,000) (618,000) 0 0.0%
RESERVES (925,830) (1,437,819) (925,830) 0 0.0%
TOTAL REVENUES (12,395,680) (12,564,449) (12,578,670) (182,990) 1.5%
NET LEVY 37,673,280 36,079,638 38,381,360 708,080 1.9%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

CORPORATE SERVICES
	 BY COST CATEGORY
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2022 Preliminary Tax Supported Operating Budget 
Multi-Year Budget Outlook
	 BY DIVISION

2022 2022 2023 2023 2024 2024 2025 2025
Preliminary 

Budget Gross
Preliminary 
Budget Net

Preliminary 
Gross

Preliminary Net Preliminary 
Gross

Preliminary Net Preliminary 
Gross

Preliminary Net

City Clerk's Office 3,800,800 3,168,430 3,870,250 3,236,490 3,947,800 3,312,620 4,019,140 3,383,960
Customer Service POA and Finl 
Integration 12,606,240 5,959,640 12,854,410 6,122,340 13,066,180 6,260,330 13,259,090 6,384,540
Financial Serv Taxation and Corp 
Controller 7,129,190 4,284,990 7,283,770 4,419,730 7,424,680 4,529,810 7,561,320 4,637,100
Legal Services and Risk Management 4,097,440 3,939,580 4,247,520 4,087,620 4,355,620 4,193,640 4,429,280 4,267,300
Corporate Services Administration 345,520 331,740 354,090 340,310 360,610 346,830 365,420 351,640
Financial Planning Admin & Policy 6,885,630 5,371,300 7,130,260 5,611,080 7,287,660 5,763,740 7,469,870 5,943,850
Information Technology 16,095,210 15,325,680 16,555,800 15,785,440 16,776,620 16,005,400 16,953,400 16,182,180
Total Corporate Services 50,960,030 38,381,360 52,296,100 39,603,010 53,219,170 40,412,370 54,057,520 41,150,570

Corporate Services

CITY OF HAMILTON
2023 to 2025

MULTI-YEAR OUTLOOK GROSS AND NET OPERATING BUDGET
by Division
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION - ADMINISTRATION

	 BY COST CATEGORY - ADMINISTRATION

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

General Manager's Office 328,010 328,010 332,838 345,520 331,740 3,730 1.1%
Total Corporate Services Administration 328,010 328,010 332,838 345,520 331,740 3,730 1.1%

Corporate Services Administration
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 404,170 419,288 424,100 19,930 4.9%
MATERIAL & SUPPLY 3,430 3,430 3,430 0 0.0%
BUILDING & GROUND 320 320 330 10 3.1%
CONSULTING 25,000 15,000 25,000 0 0.0%
CONTRACTUAL 5,900 5,900 5,900 0 0.0%
RESERVES/RECOVERIES 15,160 14,870 15,910 750 4.9%
COST ALLOCATIONS (133,970) (133,970) (136,650) (2,680) 2.0%
FINANCIAL 8,000 8,000 7,500 (500) (6.3)%
TOTAL EXPENSES 328,010 332,838 345,520 17,510 5.3%
FEES & GENERAL 0 0 (13,780) (13,780) 100.0%
TOTAL REVENUES 0 0 (13,780) (13,780) 100.0%
NET LEVY 328,010 332,838 331,740 3,730 1.1%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

CORPORATE SERVICES ADMINISTRATION
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

City Clerk - Admin 425,050 425,050 448,421 450,650 450,650 25,600 6.0%
Elections 711,480 711,480 711,480 822,890 822,890 111,410 15.7%
Legislative Support 905,650 855,650 866,994 917,200 866,140 10,490 1.2%
Print & Mail 400,940 400,940 504,210 420,710 420,710 19,770 4.9%
Records 1,137,550 601,950 530,000 1,189,350 608,040 6,090 1.0%
Total City Clerk's Office 3,580,670 2,995,070 3,061,105 3,800,800 3,168,430 173,360 5.8%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

City Clerk's Office
2022 Preliminary Budget vs. 2021 

Restated

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 2,756,240 2,691,594 2,814,130 57,890 2.1%
MATERIAL & SUPPLY 836,270 914,004 849,770 13,500 1.6%
VEHICLE EXPENSES 10,590 10,590 11,870 1,280 12.1%
BUILDING & GROUND 5,300 5,300 5,410 110 2.1%
CONTRACTUAL 131,530 131,788 131,530 0 0.0%
RESERVES/RECOVERIES 233,750 219,631 389,110 155,360 66.5%
COST ALLOCATIONS (393,010) (393,010) (401,020) (8,010) 2.0%
TOTAL EXPENSES 3,580,670 3,579,897 3,800,800 220,130 6.1%
FEES & GENERAL (585,600) (515,600) (632,370) (46,770) 8.0%
RESERVES 0 (3,192) 0 0 0.0%
TOTAL REVENUES (585,600) (518,792) (632,370) (46,770) 8.0%
NET LEVY 2,995,070 3,061,105 3,168,430 173,360 5.8%

CITY CLERK'S OFFICE
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Customer Contact Centre 3,488,800 3,488,800 3,438,111 3,567,800 3,567,800 79,000 2.3%
Customer Service - Administration 266,870 266,870 338,392 293,070 293,070 26,200 9.8%
Provincial Offences Administration 6,571,180 0 0 6,646,600 0 0 0.0%
Service Channel 2,068,790 2,068,790 2,017,063 2,098,770 2,098,770 29,980 1.4%
Total Customer Service POA and Finl 
Integration 12,395,640 5,824,460 5,793,566 12,606,240 5,959,640 135,180 2.3%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Customer Service POA and Finl Integration

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 8,155,200 8,075,159 8,386,470 231,270 2.8%
MATERIAL & SUPPLY 187,140 326,269 187,140 0 0.0%
BUILDING & GROUND 262,930 260,930 265,100 2,170 0.8%
CONSULTING 3,000 3,000 3,000 0 0.0%
CONTRACTUAL 313,810 319,542 313,810 0 0.0%
RESERVES/RECOVERIES 2,215,300 2,327,291 2,276,930 61,630 2.8%
COST ALLOCATIONS (1,742,670) (1,889,867) (1,827,140) (84,470) 4.8%
FINANCIAL 1,425,930 785,882 1,425,930 0 0.0%
CAPITAL FINANCING 1,575,000 1,575,000 1,575,000 0 0.0%
TOTAL EXPENSES 12,395,640 11,783,206 12,606,240 210,600 1.7%
FEES & GENERAL (6,571,180) (5,989,640) (6,646,600) (75,420) 1.1%
TOTAL REVENUES (6,571,180) (5,989,640) (6,646,600) (75,420) 1.1%
NET LEVY 5,824,460 5,793,566 5,959,640 135,180 2.3%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

CUSTOMER SERVICE POA AND FINL INTEGRATION
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Budgets & Fiscal Policy 866,490 622,990 623,184 835,570 592,070 (30,920) (5.0)%
Admin Financial Policy & Planning 87,610 87,610 196,658 90,320 90,320 2,710 3.1%
Finance 4,720,220 4,625,660 4,316,122 4,891,020 4,794,230 168,570 3.6%
Investments 1,054,900 (116,640) (119,800) 1,068,720 (105,320) 11,320 (9.7)%
Total Financial Planning Admin & Policy 6,729,220 5,219,620 5,016,164 6,885,630 5,371,300 151,680 2.9%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Financial Planning Admin & Policy

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 8,570,510 8,414,536 8,855,380 284,870 3.3%
MATERIAL & SUPPLY 38,480 33,835 38,380 (100) (0.3)%
BUILDING & GROUND 39,550 39,550 40,350 800 2.0%
CONSULTING 20,700 20,700 20,700 0 0.0%
CONTRACTUAL 110,950 107,418 110,980 30 0.0%
RESERVES/RECOVERIES 240,610 234,452 246,590 5,980 2.5%
COST ALLOCATIONS (1,774,340) (1,674,514) (1,885,580) (111,240) 6.3%
FINANCIAL 304,310 322,310 304,310 0 0.0%
RECOVERIES FROM CAPITAL (821,550) (821,550) (845,480) (23,930) 2.9%
TOTAL EXPENSES 6,729,220 6,676,737 6,885,630 156,410 2.3%
FEES & GENERAL (1,404,100) (1,404,100) (1,408,830) (4,730) 0.3%
RESERVES (105,500) (256,473) (105,500) 0 0.0%
TOTAL REVENUES (1,509,600) (1,660,573) (1,514,330) (4,730) 0.3%
NET LEVY 5,219,620 5,016,164 5,371,300 151,680 2.9%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

FINANCIAL PLANNING ADMIN & POLICY
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Accounts Payable 453,960 412,960 410,960 364,250 322,430 (90,530) (21.9)%
Accounts Receivable 177,180 177,180 175,180 175,010 175,010 (2,170) (1.2)%
Financial Accounting Services 770,720 725,100 669,041 800,100 754,480 29,380 4.1%
Financial Application Support 360,350 360,350 360,350 494,780 494,780 134,430 37.3%
Financial Services Admin 354,520 354,520 468,749 368,130 368,130 13,610 3.8%
Payroll and Pensions 1,094,050 967,160 977,957 1,132,990 1,005,500 38,340 4.0%
Procurement 1,161,320 902,750 818,425 1,213,470 949,730 46,980 5.2%
Taxation 2,518,170 185,520 (303,279) 2,580,460 214,930 29,410 15.9%
Total Financial Serv Taxation and Corp 
Controller 6,890,270 4,085,540 3,577,383 7,129,190 4,284,990 199,450 4.9%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Financial Serv Taxation and Corp Controller
2022 Preliminary Budget vs. 2021 

Restated

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 7,708,610 7,552,833 7,937,140 228,530 3.0%
MATERIAL & SUPPLY 632,650 613,642 636,000 3,350 0.5%
BUILDING & GROUND 17,620 16,993 18,230 610 3.5%
CONTRACTUAL 98,330 74,844 98,330 0 0.0%
RESERVES/RECOVERIES 489,930 478,680 508,920 18,990 3.9%
COST ALLOCATIONS (2,013,590) (1,992,760) (2,027,290) (13,700) 0.7%
FINANCIAL 64,800 54,281 65,200 400 0.6%
CAPITAL FINANCING 303,000 303,000 303,000 0 0.0%
RECOVERIES FROM CAPITAL (411,080) (411,080) (410,340) 740 (0.2)%
TOTAL EXPENSES 6,890,270 6,690,433 7,129,190 238,920 3.5%
FEES & GENERAL (2,043,110) (2,199,430) (2,082,580) (39,470) 1.9%
TAX & RATES (618,000) (770,000) (618,000) 0 0.0%
RESERVES (143,620) (143,620) (143,620) 0 0.0%
TOTAL REVENUES (2,804,730) (3,113,050) (2,844,200) (39,470) 1.4%
NET LEVY 4,085,540 3,577,383 4,284,990 199,450 4.9%

FINANCIAL SERV TAXATION AND CORP CONTROLLER
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

APPENDIX 5
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Business Applications 8,148,580 8,143,020 8,073,191 7,772,300 7,766,630 (376,390) (4.6)%
Equipment & Maintenance 165,150 0 0 165,150 0 0 0.0%
Infrastructure & Operations 10,691,570 10,095,010 9,440,271 11,247,490 10,650,230 555,220 5.5%
IP Telephony 1,170 0 0 1,170 0 0 0.0%
IT - Admin (4,137,850) (4,138,120) (3,986,674) (4,226,430) (4,226,710) (88,590) 2.1%
Technology & Security 1,111,860 1,111,860 1,041,461 1,135,530 1,135,530 23,670 2.1%
Total Information Technology 15,980,480 15,211,770 14,568,249 16,095,210 15,325,680 113,910 0.7%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Information Technology
2022 Preliminary Budget vs. 2021 

Restated

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 12,502,110 12,180,543 12,635,380 133,270 1.1%
MATERIAL & SUPPLY 8,387,690 8,377,538 8,848,780 461,090 5.5%
VEHICLE EXPENSES 5,720 5,720 9,130 3,410 59.6%
BUILDING & GROUND 121,780 121,780 124,200 2,420 2.0%
CONSULTING 12,060 12,060 12,060 0 0.0%
CONTRACTUAL 3,885,650 3,889,134 4,043,020 157,370 4.1%
RESERVES/RECOVERIES (3,754,110) (3,746,910) (4,307,230) (553,120) 14.7%
COST ALLOCATIONS (6,518,940) (6,518,940) (6,608,650) (89,710) 1.4%
FINANCIAL 1,338,520 1,338,520 1,338,520 0 0.0%
TOTAL EXPENSES 15,980,480 15,659,445 16,095,210 114,730 0.7%
FEES & GENERAL (92,000) (92,000) (92,820) (820) 0.9%
RESERVES (676,710) (999,196) (676,710) 0 0.0%
TOTAL REVENUES (768,710) (1,091,196) (769,530) (820) 0.1%
NET LEVY 15,211,770 14,568,249 15,325,680 113,910 0.7%

INFORMATION TECHNOLOGY
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Legal Services 4,083,260 3,927,400 3,730,333 4,097,440 3,939,580 12,180 0.3%
Risk Management 81,410 81,410 0 0 0 (81,410) (100.0)%

Total Legal Services and Risk Management 4,164,670 4,008,810 3,730,333 4,097,440 3,939,580 (69,230) (1.7)%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Section

Legal Services and Risk Management

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 8,468,190 8,564,444 9,199,080 730,890 8.6%
MATERIAL & SUPPLY 134,950 132,025 172,430 37,480 27.8%
BUILDING & GROUND 16,270 16,270 16,840 570 3.5%
CONSULTING 5,000 5,000 5,000 0 0.0%
CONTRACTUAL 45,800 55,270 49,530 3,730 8.1%
RESERVES/RECOVERIES (3,164,040) (3,118,040) (3,942,600) (778,560) 24.6%
COST ALLOCATIONS (739,160) (1,170,260) (800,500) (61,340) 8.3%
FINANCIAL 202,960 261,770 202,960 0 0.0%
CAPITAL FINANCING 81,620 81,620 81,620 0 0.0%
RECOVERIES FROM CAPITAL (886,920) (886,920) (886,920) 0 0.0%
TOTAL EXPENSES 4,164,670 3,941,179 4,097,440 (67,230) (1.6)%
FEES & GENERAL (155,860) (155,860) (157,860) (2,000) 1.3%
RESERVES 0 (54,986) 0 0 0.0%
TOTAL REVENUES (155,860) (210,846) (157,860) (2,000) 1.3%
NET LEVY 4,008,810 3,730,333 3,939,580 (69,230) (1.7)%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

LEGAL SERVICES AND RISK MANAGEMENT

APPENDIX 5
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LEGISLATIVE

2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  Gross Restated  Net Projected Actual 

Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Legislative General (379,020) (379,020) (255,910) (361,980) (361,980) 17,040 (4.5)%
Mayors Office 1,192,900 1,192,900 1,152,450 1,211,420 1,211,420 18,520 1.6%
Volunteer Committee 124,650 120,650 120,650 124,650 120,650 0 0.0%
Ward Budgets 4,236,600 4,236,600 4,236,600 4,314,420 4,314,420 77,820 1.8%
Total Legislative 5,175,130 5,171,130 5,253,790 5,288,510 5,284,510 113,380 2.2%

Legislative
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Division

Department:  LEGISLATIVE

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

EMPLOYEE RELATED COST 4,214,900 4,241,730 4,317,170 102,270 2.4%
MATERIAL & SUPPLY 974,860 1,008,860 960,760 (14,100) (1.4)%
VEHICLE EXPENSES 4,060 4,060 4,140 80 2.0%
BUILDING & GROUND 81,780 126,720 81,970 190 0.2%
CONSULTING 54,190 44,190 54,190 0 0.0%
CONTRACTUAL 219,530 203,530 219,530 0 0.0%
AGENCIES & SUPPORT PAYMENTS 19,070 11,570 19,070 0 0.0%
RESERVES/RECOVERIES 406,250 395,640 440,740 34,490 8.5%
COST ALLOCATIONS (954,760) (954,760) (964,310) (9,550) (1.0)%
FINANCIAL 155,250 176,250 155,250 0 0.0%
TOTAL EXPENSES 5,175,130 5,257,790 5,288,510 113,380 2.2%

RESERVES (4,000) (4,000) (4,000) 0 0.0%
TOTAL REVENUES (4,000) (4,000) (4,000) 0 0.0%
NET LEVY 5,171,130 5,253,790 5,284,510 113,380 2.2%

LEGISLATIVE
2022 Preliminary Budget vs. 2021 

Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

Department:  LEGISLATIVE
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2022 Preliminary Tax Supported Operating Budget
	 BY SECTION

	 BY COST CATEGORY

2021 2021 2022
Restated  
Budget

Projected 
Actual

Preliminary 
Budget

Change $ Change %

EMPLOYEE RELATED COST 13,413,960 17,413,960 8,040,880 (5,373,080) (40.1)%
MATERIAL & SUPPLY 133,900 130,010 130,010 (3,890) (2.9)%
CONTRACTUAL 487,740 487,740 3,877,200 3,389,460 694.9%
AGENCIES & SUPPORT PAYMENTS 20,000 20,000 20,000 0 0.0%
RESERVES/RECOVERIES (13,542,470) (13,542,470) (10,160,970) 3,381,500 (25.0)%
COST ALLOCATIONS (4,780) 0 0 4,780 (100.0)%
FINANCIAL 18,225,930 20,325,930 20,787,040 2,561,110 14.1%
CAPITAL FINANCING 917,600 917,600 917,600 0 0.0%
TOTAL EXPENSES 19,651,880 25,752,770 23,611,760 3,959,880 20.2%
FEES & GENERAL (628,310) (186,600) (186,600) 441,710 (70.3)%
RESERVES (15,000) (15,000) 0 15,000 (100.0)%

TOTAL REVENUES (643,310) (201,600) (186,600) 456,710 (71.0)%
NET LEVY 19,008,570 25,551,170 23,425,160 4,416,590 23.2%

CORPORATE FINANCIALS - EXPENDITURES
2022 Preliminary Budget vs. 

2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

Department:  CORPORATE FINANCIALS - EXPENDITURES

CORPORATE FINANCIALS
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2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  

Gross
Restated  Net Projected 

Actual Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Hamilton Entertainment Facilities 4,402,950 4,037,180 5,373,640 4,578,480 4,187,710 150,530 3.7%
Total Hamilton Entertainment Facilities 4,402,950 4,037,180 5,373,640 4,578,480 4,187,710 150,530 3.7%

Hamilton Entertainment Facilities
2022 Preliminary Budget vs. 

2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Division

Department:  HAMILTON ENTERTAINMENT FACILITIES

2021 2021 2022
Restated  
Budget

Projected 
Actual

Preliminary 
Budget

Change $ Change %

BUILDING & GROUND 2,020,940 2,042,910 2,058,260 37,320 1.8%
CONTRACTUAL 1,467,000 2,164,720 1,467,000 0 0.0%
RESERVES/RECOVERIES 915,010 887,460 1,053,220 138,210 15.1%
TOTAL EXPENSES 4,402,950 5,095,090 4,578,480 175,530 4.0%
FEES & GENERAL (365,770) 278,550 (390,770) (25,000) (6.8)%

TOTAL REVENUES (365,770) 278,550 (390,770) (25,000) (6.8)%
NET LEVY 4,037,180 5,373,640 4,187,710 150,530 3.7%

2022 Preliminary Budget vs. 
2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

Department:  HAMILTON ENTERTAINMENT FACILITIES

HAMILTON ENTERTAINMENT FACILITIES

HAMILTON ENTERTAINMENT 
FACILITIES
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2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  

Gross
Restated  Net Projected 

Actual Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Debt-Healthy & Safe Communities 5,712,040 3,546,160 3,029,000 5,491,550 2,309,070 (1,237,090) (34.9)%
Debt-Infastructure Renewal Levy 13,428,870 13,428,870 13,429,000 13,428,870 13,428,870 0 0.0%
Debt-Corporate Financials 89,959,980 89,959,980 86,657,000 92,884,930 92,884,930 2,924,950 3.3%
Debt-Planning & Economic Development 1,624,470 1,563,290 26,000 1,229,970 1,168,790 (394,500) (25.2)%
Debt-Public Works 38,876,010 31,043,560 26,372,000 43,640,650 35,896,650 4,853,090 15.6%
Total City Depts Capital Financing 149,601,370 139,541,860 129,513,000 156,675,970 145,688,310 6,146,450 4.4%

Boards & Agencies
Debt Library 447,770 166,280 0 447,493 166,000 (280) 0.2%
Debt Police 1,477,080 1,234,790 296,000 1,713,000 1,269,000 34,210 2.8%
Total City Depts Capital Financing 151,526,220 140,942,930 129,809,000 158,836,463 147,123,310 6,180,380 4.4%

CAPITAL FINANCING
2022 Preliminary Budget vs. 

2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Division

Department:  CAPITAL FINANCING

2021 2021 2022
Restated  Budget Projected Actual Preliminary 

Budget
Change $ Change %

RESERVES/RECOVERIES 13,428,870 13,428,870 15,990,400 2,561,530 19.1%
CAPITAL FINANCING 138,097,350 126,681,930 142,846,060 4,748,710 3.4%
TOTAL EXPENSES 151,526,220 140,110,800 158,836,460 7,310,240 4.8%

GRANTS & SUBSIDIES (408,000) (408,000) (408,000) 0 0.0%
RESERVES (10,175,290) (9,893,800) (11,305,150) (1,129,860) 11.1%
TOTAL REVENUES (10,583,290) (10,301,800) (11,713,150) (1,129,860) 10.7%
NET LEVY 140,942,930 129,809,000 147,123,310 6,180,380 4.4%

2022 Preliminary Budget vs. 2021 
Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

Department:  CAPITAL FINANCING

CAPITAL FINANCING

CAPITAL FINANCING
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2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  

Gross
Restated  Net Projected 

Actual Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Digital Technology & Creation 4,324,690 4,128,390 4,128,390 4,816,210 4,619,910 491,520 11.9%
Human Resources & Information Services 2,557,310 2,479,310 2,479,310 2,655,130 2,577,130 97,820 3.9%
Collections & Program Development 5,191,990 4,818,540 4,818,540 5,266,890 4,880,440 61,900 1.3%
Finance & Facilities 3,215,170 3,215,170 3,215,170 3,274,480 3,274,480 59,310 1.8%
Library Administration 834,620 834,620 836,680 837,930 837,930 3,310 0.4%
Library System 4,402,710 3,419,250 3,419,250 4,285,220 3,145,760 (273,490) (8.0)%
Public Service - Branches 13,150,190 13,132,710 13,132,710 13,366,550 13,346,370 213,660 1.6%
Total Hamilton Public Library 33,676,680 32,027,990 32,030,050 34,502,410 32,682,020 654,030 2.0%

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Division

Department:  HAMILTON PUBLIC LIBRARY

Hamilton Public Library
2022 Preliminary Budget vs. 

2021 Restated

2021 2021 2022
Restated  
Budget

Projected 
Actual

Preliminary 
Budget

Change $ Change %

EMPLOYEE RELATED COST 22,502,530 22,502,530 23,071,440 568,910 2.5%
MATERIAL & SUPPLY 3,751,280 3,751,280 3,751,280 0 0.0%
VEHICLE EXPENSES 101,360 101,360 108,540 7,180 7.1%
BUILDING & GROUND 2,553,660 2,553,660 2,604,130 50,470 2.0%
CONTRACTUAL 1,672,710 1,672,710 1,696,770 24,060 1.4%
RESERVES/RECOVERIES 2,485,410 2,485,410 2,495,190 9,780 0.4%
COST ALLOCATIONS 234,310 236,370 399,640 165,330 70.6%
FINANCIAL 375,420 375,420 375,420 0 0.0%
TOTAL EXPENSES 33,676,680 33,678,740 34,502,410 825,730 2.5%

FEES & GENERAL (382,240) (382,240) (380,940) 1,300 0.3%
GRANTS & SUBSIDIES (1,266,450) (1,266,450) (1,279,450) (13,000) (1.0)%
RESERVES 0 0 (160,000) (160,000) (100.0)%
TOTAL REVENUES (1,648,690) (1,648,690) (1,820,390) (171,700) (10.4)%
NET LEVY 32,027,990 32,030,050 32,682,020 654,030 2.0%

HAMILTON PUBLIC LIBRARY
2022 Preliminary Budget vs. 

2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

Department:  HAMILTON PUBLIC LIBRARY

LIBRARY
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2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  

Gross
Restated  Net Projected 

Actual Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Conservation Authorities 8,459,770 8,459,770 8,459,770 8,627,130 8,627,130 167,360 2.0%
Other Boards & Agencies 8,569,810 7,873,710 7,930,960 8,579,090 8,016,590 142,880 1.8%
Total Boards & Agencies 17,029,580 16,333,480 16,390,730 17,206,220 16,643,720 310,240 1.9%

2022 Preliminary Budget vs. 
2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Division

Department:  BOARDS & AGENCIES

Division:  Conservation Authorities, Other Boards & Agencies

Boards & Agencies

2021 2021 2022
Restated  
Budget

Projected 
Actual

Preliminary 
Budget

Change $ Change %

EMPLOYEE RELATED COST 325,440 263,960 339,800 14,360 4.4%
MATERIAL & SUPPLY 16,040 17,610 21,040 5,000 31.2%
BUILDING & GROUND 165,760 203,940 195,110 29,350 17.7%
CONSULTING 0 0 3,000 3,000 0.0%
CONTRACTUAL 7,061,930 7,059,130 7,058,190 (3,740) (0.1)%
AGENCIES & SUPPORT PAYMENTS 9,081,960 9,081,960 9,263,600 181,640 2.0%
RESERVES/RECOVERIES 276,900 274,890 259,790 (17,110) (6.2)%
COST ALLOCATIONS 86,100 121,750 50,240 (35,860) (41.6)%
FINANCIAL 10,450 9,780 10,450 0 0.0%
CAPITAL EXPENDITURES 5,000 2,920 5,000 0 0.0%
TOTAL EXPENSES 17,029,580 17,035,940 17,206,220 176,640 1.0%

FEES & GENERAL (666,100) (615,210) (562,500) 103,600 (15.6)%
GRANTS & SUBSIDIES (30,000) (30,000) 0 30,000 (100.0)%
TOTAL REVENUES (696,100) (645,210) (562,500) 133,600 (19.2)%
NET LEVY 16,333,480 16,390,730 16,643,720 310,240 1.9%

BOARDS & AGENCIES
2022 Preliminary Budget vs. 

2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

Department:  BOARDS & AGENCIES

BOARDS AND AGENCIES
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2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  

Gross
Restated  Net Projected 

Actual Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Administration CEF 50,000 50,000 50,000 50,000 50,000 0 0.0%
Agriculture 143,360 143,360 143,360 143,360 143,360 0 0.0%
Arts 2,770,540 2,770,540 2,770,540 2,770,540 2,770,540 0 0.0%
Culture & Heritage 567,700 567,700 567,700 567,700 567,700 0 0.0%
Community Services 2,164,360 2,164,360 2,164,360 2,164,360 2,164,360 0 0.0%
Environment 146,390 146,390 146,390 146,390 146,390 0 0.0%
Sports & Active Lifestyles 245,990 245,990 245,990 245,990 245,990 0 0.0%
Total City Enrichment Fund 6,088,340 6,088,340 6,088,340 6,088,340 6,088,340 0 0.0%

City Enrichment Fund
2022 Preliminary Budget vs. 

2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Division

Department:  CITY ENRICHMENT FUND

2021 2021 2022
Restated  
Budget

Projected 
Actual

Preliminary 
Budget

Change $ Change %

MATERIAL & SUPPLY 50,000 50,000 50,000 0 0.0%
AGENCIES & SUPPORT PAYMENTS 6,038,340 6,038,340 6,038,340 0 0.0%
TOTAL EXPENSES 6,088,340 6,088,340 6,088,340 0 0.0%
NET LEVY 6,088,340 6,088,340 6,088,340 0 0.0%

2022 Preliminary Budget vs. 
2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

Department:  CITY ENRICHMENT FUND

CITY ENRICHMENT FUND

CITY ENRICHMENT FUND
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2022 Preliminary Tax Supported Operating Budget
	 BY DIVISION

	 BY COST CATEGORY

2021 2021 2021 2022 2022
Restated  

Gross
Restated  Net Projected 

Actual Net
Preliminary 

Budget Gross
Preliminary 
Budget Net

Change $ Change %

Payment In Lieu 500,000 (16,399,700) (16,399,700) 400,000 (17,108,440) (708,740) 4.3%
Penalties and Interest 0 (11,000,000) (11,000,000) 0 (11,400,000) (400,000) 3.6%
Right of Way 0 (3,227,000) (3,227,000) 0 (3,228,880) (1,880) 0.1%
Senior Tax Credit 635,000 537,000 537,000 609,000 529,830 (7,170) (1.3)%
Supplementary Taxes 100,000 (9,925,000) (9,925,000) 70,000 (10,130,000) (205,000) 2.1%
Tax Remissions and Write Offs 9,570,000 9,570,000 9,570,000 9,750,000 9,750,000 180,000 1.9%
Hydro Dividend and Other Interest 9,562,120 (5,281,480) (5,281,480) 9,562,120 (5,281,480) 0 0.0%
Investment Income 0 (4,100,000) (4,100,000) 0 (4,100,000) 0 0.0%
Slot Revenues 0 (5,200,000) (5,200,000) 0 (5,200,000) 0 0.0%
POA Revenues 0 (2,365,770) (4,736,430) 0 (2,302,220) 63,550 (2.7)%
Total NON PROGRAM REVENUES 20,367,120 (47,391,950) (49,762,610) 20,391,120 (48,471,190) (1,079,240) 2.3%

NON PROGRAM REVENUES
2022 Preliminary Budget vs. 

2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Division

Department:  NON PROGRAM REVENUES

2021 2021 2022
Restated  
Budget

Projected 
Actual

Preliminary 
Budget

Change $ Change %

CONTRACTUAL 159,180 159,180 159,180 0 0.0%
RESERVES/RECOVERIES 4,102,940 4,102,940 4,102,940 0 0.0%
FINANCIAL 10,805,000 10,805,000 10,829,000 24,000 0.2%
CAPITAL FINANCING 5,300,000 5,300,000 5,300,000 0 0.0%
TOTAL EXPENSES 20,367,120 20,367,120 20,391,120 24,000 0.1%

FEES & GENERAL (35,563,870) (37,934,530) (34,281,490) 1,282,380 3.6%
TAX & RATES (30,151,700) (30,151,700) (30,937,320) (785,620) (2.6)%
GRANTS & SUBSIDIES (1,043,500) (1,043,500) (1,043,500) 0 0.0%
RESERVES (1,000,000) (1,000,000) (2,600,000) (1,600,000) (160.0)%
TOTAL REVENUES (67,759,070) (70,129,730) (68,862,310) (1,103,240) (1.6)%
NET LEVY (47,391,950) (49,762,610) (48,471,190) (1,079,240) (2.3)%

2022 Preliminary Budget vs. 
2021 Restated

CITY OF HAMILTON
2022 PRELIMINARY BUDGET

TAX SUPPORTED GROSS AND NET OPERATING BUDGET
by Cost Category

Department:  NON PROGRAM REVENUES

NON PROGRAM REVENUES

NON PROGRAM REVENUES
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CITY OF HAMILTON

2022 OPERATING BUDGET COUNCIL REFERRED ITEM
COUNCIL REFERRED ITEM CRI #: 1

OVERVIEW

Request Title City-Wide Private Tree Giveaway

Department Public Works - Tax

Division Environmental Services

Service Forestry

Proposed Start Date 1-Jan-22

Strategic Plan Priorities Clean and Green

2020 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 45,000 45,000

Total Revenue 0 0

Net Levy 45,000 45,000

Full Time Equivalent (FTE) 0.00 0.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

APPENDIX 6
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BACKGROUND

On August 13, 2021, Council Approved Report PW21044:
(a) That staff be directed to plan and execute a City Wide Private Tree Giveaway Program 
for the remainder of 2021 and on an annual basis from 2022 and beyond, subject to the 
approval of the following:

(i) That $15,000 be allocated from the 2021 Forestry tax operating budget to fund the 2021
Fall Private Tree Giveaway Program; and,
(ii) That the 2022 Private Tree Giveaway Program annual operating budget request of
$45,000 be referred to the 2022 tax operating budget process for consideration.

In 2021, successful Ward specific Private Tree Giveaways were executed by staff for 
Wards 2, 3, 5, 6, 7, and 8. Overall, 756 trees were requested and delivered. This Program 
was positively received by residents of participating Wards and significant interest was 
received from other Wards. Additional trees were requested from residents in other Wards 
who did not have a Ward specific Tree Giveaway Program in place. As a result, it is being 
recommended that a permanent program be created.

DESCRIPTION

This request is to provide funding for the procurement and distributtion of 3,000 trees to City 
of Hamilton residents. The CioH Corporate Climate Change Task Force and the draft Urban 
Forest Strategy have both identified tree planting as a key action to aid in the efforts of 
offsetting the City’s carbon footprint and many other environmental and social benefits. 
The current urban tree canopy coverage for the City is 21.2%, with a draft future target 
of 30%. Significant increases in tree planting are critical in meeting the 30% tree canopy 
coverage target. Based on the success of the Ward specific programs, it is recommended 
that this be implemented City Wide as a core service.

COUNCIL REFERRED ITEM CRI #: 1

APPENDIX 6 
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APPENDIX 6

CITY OF HAMILTON

2022 OPERATING BUDGET COUNCIL REFERRED ITEM
COUNCIL REFERRED ITEM CRI #: 2

OVERVIEW

Request Title
Canada Healthy Communities Initiative Intake Two 
(FCS21020(a)) -The Public Space and Park Wi-Fi Connectivity 
Project

Department Corporate Services

Division Information Technology

Service Information Technology

Proposed Start Date 1-Jan-22

Strategic Plan Priorities Built Environment and Infrastructure

2020 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 30,000 30,000

Total Revenue 0 0

Net Levy 30,000 30,000

Full Time Equivalent (FTE) 0.00 0.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

165 2022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT

Page 262 of 317



BACKGROUND

The Public Space and Park Wi-Fi Connectivity Project, with a total project cost of up to 
$250K, would involve the installation of Wi-Fi in public spaces across the city. Potential 
locations include the City Hall Courtyard, Bus Terminals, as well as, City parks possibly with 
a focus on areas in Code Red Neighbourhoods and lower income Census tracts.

There is possibility of potential partnerships with the Hamilton Public Library (HPL) and the 
Boards of Education on this initiative as several schools have existing connectivity and, in 
many cases, are adjacent to parks. Complexity increases with additional partners. However, 
the likelihood of successful outcomes is enhanced.

It is estimated that the cost of a Wi-Fi connection per park would be approximately $10 
to $15 K (excludes future operating costs). The scope of target parks and public spaces 
has not been completed. There may also be the opportunity to include smart benches that 
could be deployed in the City’s Business Improvement Areas (BIAs) to improve connectivity. 
Smart benches are urban furniture that use solar energy to power environmental sensors 
and to provide free device charging for citizens. Project scope development contemplates 
assessing various factors to ensure the greatest benefit for the community is realized given 
the amount of the potential CHCI grant.

DESCRIPTION

Provide Wi-Fi within public spaces and parks within the City

COUNCIL REFERRED ITEM CRI #: 2
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APPENDIX 6

CITY OF HAMILTON

2022 OPERATING BUDGET COUNCIL REFERRED ITEM
COUNCIL REFERRED ITEM CRI #: 3

OVERVIEW

Request Title 2022 Municipal Election: Communication Plan (FCS21071)

Department Corporate Services

Division City Clerk's Office

Service Election Services

Proposed Start Date 1-Jan-22

Strategic Plan Priorities

2020 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 14,000 14,000

Total Revenue 0 0

Net Levy 14,000 14,000

Full Time Equivalent (FTE) 0.00 0.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

167 2022 PRELIMINARY TAX SUPPORTED  
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BACKGROUND

2022 Municipal Election: Communication Plan (FCS21071) (City Wide) (Item 10.7)
(b)That an annual increase of $14,000 for the Election Expense Reserve (112206), to 
cover the increased costs to deliver an enhanced communications strategy regarding 
Municipal Elections for the City of Hamilton, be referred to the 2022 Operating Budget (GIC) 
deliberations for consideration;

DESCRIPTION

An annual increase of $14,000 for the Election Expense Reserve (112206) to cover 
enhanced communications

COUNCIL REFERRED ITEM CRI #: 3

APPENDIX 6 
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APPENDIX 6

CITY OF HAMILTON

2022 OPERATING BUDGET COUNCIL REFERRED ITEM
COUNCIL REFERRED ITEM CRI #: 4

OVERVIEW

Request Title City Clerk's Vote by Mail

Department Corporate Services

Division City Clerk's Office

Service Election Services

Proposed Start Date 1-Jan-22

Strategic Plan Priorities Community Engagement and Participation

2020 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 31,300 31,300

Total Revenue 0 0

Net Levy 31,300 31,300

Full Time Equivalent (FTE) 0.00 0.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

169 2022 PRELIMINARY TAX SUPPORTED  
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BACKGROUND

Governance Review Sub-Committee Report 21-005 - July 14, 2021 (Item 10.2)
(iii) That the annual contribution to the Election Expense Reserve (112206) be increased by
$31,250 to cover the increased costs to deliver a special vote-by-mail for future municipal 
elections, be referred to the 2022 Operating Budget deliberations for consideration.

DESCRIPTION

Increaseing the annual contribution to the Election Expense Reserve (112206) be increased 
by $31,250

COUNCIL REFERRED ITEM CRI #: 4

APPENDIX 6 

1702022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT

Page 267 of 317



APPENDIX 6

CITY OF HAMILTON

2022 OPERATING BUDGET COUNCIL REFERRED ITEM
COUNCIL REFERRED ITEM CRI #: 5

OVERVIEW

Request Title Transitioning CityLAB from pilot to permanent program

Department City Manager

Division Digital and Innovation Office

Service Community Engagement

Proposed Start Date 1-Jun-22

Strategic Plan Priorities Community Engagement and Participation

2020 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 141,300 241,000

Total Revenue (104,400 ) (178,000 )

Net Levy 36,900 63,000

Full Time Equivalent (FTE) 2.00 2.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0
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BACKGROUND

CityLAB is an innovation hub that brings together student, academic, and civic leaders to 
co-create a better Hamilton for all. This partnership between McMaster University, Mohawk 
College, Redeemer University, and the City of Hamilton matches students and faculty with 
City staff to develop innovative solutions to city-identified projects that align with the City’s 
Strategic and Term of Council Priorities. CityLAB began as a 3 year pilot project in 2017. 
In 2019, the academic partners and the City extended CityLAB’s Program and Licence 
Agreement until May 31, 2022. Staff are recommending that the program move from a pilot 
to a regularly funded, fully-operational program.

DESCRIPTION

Transitioning CityLAB Hamilton from a pilot project funded by the Tax Stabilization Reserve 
to a regularly funded program through the general levy.

COUNCIL REFERRED ITEM CRI #: 5
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 1

BUSINESS CASE OVERVIEW

Request Title Film Production Facilitation

Department Planning & Economic Development

Division Tourism & Culture

Service Citizen and Customer Service

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Economic Prosperity and Growth 

2022 OPERATING BUDGET FINANCIAL IMPACTS
DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 77,720 99,300

Total Revenue (77,720) (99,300)

Net Levy 0 0

Full Time Equivalent (FTE) 1.00 1.00

2022 Capital Funding 0.0

Capital Budget Impact $0 $0

APPENDIX 7
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BACKGROUND

Film and television production in Hamilton has increased exponentially since 2018, bringing 
in direct spending in the community of over $50M annually. Hamilton is one of Ontario’s 
busiest areas for filming, attracts prestige foreign and domestic productions, and was 
recently recognized at the international level with a nomination for “Outstanding Film 
Commission” at the 2021 Location Manager’s Guild International awards.

The combination of increased filming activity as well as targeted efforts by staff to 
maximize revenue opportunities has led to increased City revenues year over year, with fee 
and rental revenues climbing from a $203,836 in 2017 to a YTD total of $921,180 in 2021.

In addition to these positive impacts, increased filming also leads to the growth of local 
brick and mortar businesses that support the industry, including studio investment.

The Film Office (Tourism and Culture Division) contributes to this growth by providing a one-
stop shop for productions filming in Hamilton, including coordination of all City services, 
site rentals, and permits. This has become increasingly challenging in recent years as the 
volume and complexity of filming requests continue to increase. In order to keep pace with 
the demand and continue to foster growth, the Film Office must be adequately resourced.

DESCRIPTION

The addition of 1 permanent FTE (Business Development Officer – Film) will allow the 
film office meet the demand for film permits and continue to grow opportunities for City 
revenue and spending in the local economy. The additional position will be funded through 
film-related revenues and will have zero net levy impact.

The role of the Business Development Officer – Film is to facilitate film and television 
production in Hamilton. Business Development Officers (BDOs) work with productions 
to match them with locations and local businesses that support their needs, liaise with 
community stakeholders to minimize negative impacts, coordinate all necessary City 
permissions and issue film permits, and manage any issues that arise during filming.

BUSINESS CASE BC #: 1

APPENDIX 7 
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 2

BUSINESS CASE OVERVIEW

Request Title Infrastructure Planning Project Manager - in support of PW/
EcDev/Corporate storm water management initiatives

Department Planning & Economic Development

Division Growth Management

Service Citizen and Customer Service

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Built Environment and Infrastructure

2022 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 101,000 134,000

Total Revenue (101,000) (134,000)

Net Levy 0 0

Full Time Equivalent (FTE) 1.00 1.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

APPENDIX 7

179 2022 PRELIMINARY TAX SUPPORTED  
OPERATING BUDGET REPORT

Page 276 of 317



BACKGROUND

The Infrastructure Planning (IP) SWM team is a group of 3 water resource specialists (1 SPM 
and 2PMs). Current activity levels in this group leave no redundancy when dealing with typical 
staff absences (sickness, maternity leaves, and vacation). Driven in part by the increasing 
interest in stormwater and climate change issues across the corporation, this team is 
experiencing a significant increase in workloads affecting service levels.

Increased activity levels have, and will, result from: realignment of the Development 
Engineering team to improve approval efficiencies, expediting the employment strategy, 
changing legislation, and participation in cross department initiatives concerning 
stormwater matters and climate change (flooding, LIDs, master planning, and regulatory 
compliance).

DESCRIPTION

New PM to address emerging resourcing issues:
1. DevEng restructure to improve service levels adds pressure to IP SWM team
2. In 2022, staff to process SWM ECAs per Cons.Lin.Infras. ECA -more tech review required
3. IP SWM staff has increasing role in the following:
UBEs (eg GRIDs, UWS)
Facilitating SWSs/MDPs/Block Servicing
Updating SWSs/MDPs and address site constraints
SWM review with aggressive deadlines to expedite employment initiative
Growth policy/criteria instituted internally / provincially (e.g. MECP/EA/CA Act changes),
New policies/documents for OPs/SPs/NPs, Participating in PW initiatives (FDMSS & W/
WW/SWM
MPs

BUSINESS CASE BC #: 2
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 3

BUSINESS CASE OVERVIEW

Request Title Hamilton Paramedic Service 2022-2025 Enhancement 
(Ambulance)

Department Healthy and Safe Communities

Division Hamilton Paramedic Service

Service Hamilton Paramedic Service

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Healthy and Safe Communities

2022 OPERATING BUDGET FINANCIAL IMPACTS
DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 1,082,000 1,436,060

Total Revenue (541,000) (718,030)

Net Levy 541,000 718,030

Full Time Equivalent (FTE) 10.00 10.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 340,790 340,790

APPENDIX 7
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BACKGROUND

As identified in the 2017, 2018, 2019 and 2020 Annual Reports (HSC18020, HSC19035,
HSC20021, HSC21018) the Service continues to experience service demand growth at a rate
greater than overall population growth. While 2020 saw a slight decline due to the early 
COVID period the growth in demand in 2021 has resumed at a higher than average rate. We 
anticipate continued growth in demand of 4%, an average of 12 responses per day, thus 
necessitating this service capacity enhancement.

The strategy to mitigate the adverse impact of increased call demand is to increase 
resources at a level commensurate with the increase in demand. While the impact of 
COVID is expected to decrease in 2022 we will have to continue with enhanced safety 
precautions including additional call preparation and cleaning activity. Additional pressure 
from the return and escalation of long hospital offload delays is anticipated to continue 
as the Hamilton area hospitals continue to be faced with significant patient flow and 
capacity challenges. With the addition of the historical daily response increase of 12 per day 
combined with increases in the average time it takes to complete a call additional resources 
are required to meet the demand while maintaining current levels of performance.

DESCRIPTION

We are requesting one additional ambulance with ancillary equipment and 10 
additional FTE’s to provide emergency response 24 hours per day, 7 days per week. 
Provincial funding according to the current Provincial funding methodologies will cover 
approximately 50% of the operating expenses in Year 2 (2023) of the enhancement. With 
approval, additional one-time capital funding of an ambulance and ancillary equipment is 
required amounting to $340,790 in gross costs to be funded from Development Charge 
Reserves ($306,710) and the Unallocated Capital Levy Reserve ($34,080).

BUSINESS CASE BC #: 3
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 4

BUSINESS CASE OVERVIEW

Request Title OSDCP Service Delivery

Department Healthy and Safe Communities

Division Public Health Services

Service Healthy Families

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Healthy and Safe Communities

2022 OPERATING BUDGET FINANCIAL IMPACTS
DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 0 0

Total Revenue 0 0

Net Levy 0 0

Full Time Equivalent (FTE) 0.80 0.80

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

APPENDIX 7
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BACKGROUND

The Ontario Seniors Dental Care Program (OSDCP) is a 100% Ministry funded program that
provides dental care for eligible low-income seniors. Denturist and dental specialist services 
are covered services under the OSDCP schedule of services.
We have been unsuccessful in establishing service level agreements with dental specialists 
(e.g. oral surgeon, endodontist, periodontist, prosthodontist) to provide services outside 
of our Public Health Dental Clinic (PHDC). We would be reengaging dental specialists so 
they will provide their services at our PHDC. Our staff would be responsible for booking and 
confirming client appointments, reprocessing instruments, invoicing for services,
turnover of the room and providing clinical support. The dental specialists would attend 
the clinic for the day to provide services to OSDCP clients and be reimbursed for their time 
spent. We are reducing the amount of staff time needed in the dental specialists’ office 
and increasing the amount of staff time needed at our PHDC. The OSDCP has also greatly 
increased the workload for our Dental Clinic reception staff. The volume of OSDCP related 
calls and the extra time required to support these OSDCP clients is much greater than 
initially anticipated. An increase in receptionist fte is required in order for us to manage
the work resulting from the implementation of the OSDCP.

DESCRIPTION

Request is to Redistribute funding within the 100% Ministry funded Ontario Seniors 
Dental Care Program (OSDCP) budget to support an increase in 0.8 permanent FTE (0.4 
dental receptionist and 0.4 CDA). As this is a redistribution within a 100% Ministry funded 
program there is no levy impact. A 0.4 FTE dental receptionist is required to support the 
increased volume of work at the PHDC reception resulting from the OSDCP. The 0.4 FTE 
CDA is needed to support in-house dental specialist appointments at the PHDC. We will 
decrease the amount previously assigned to specialist services and increase the staffing 
funds to support the new approach we are taking to secure specialist services in-house.

BUSINESS CASE BC #: 4
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 5

BUSINESS CASE OVERVIEW

Request Title POA Virtual Court

Department Corporate Services

Division Customer Service, POA and Fin'l Integration

Service Provincial Offences Administration

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Healthy and Safe Communities

2022 OPERATING BUDGET FINANCIAL IMPACTS
DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 604,900 802,804

Total Revenue (604,900) (802,804)

Net Levy 0 0

Full Time Equivalent (FTE) 8.00 8.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

APPENDIX 7
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BACKGROUND

The pandemic has resulted in the Ministry of the Attorney General (MAG) directing that 
all Provincial courts implement the introduction of virtual early resolution meetings and 
trials. Early resolution refers to a designated court date created to allow a defendant and a 
prosecutor in a provincial offence case to meet and attempt to resolve their case. In April 
2021, Regional Senior Justice of the Peace provided her approval for Hamilton POA to 
begin setting virtual trials to commence in the fall. Supporting the implementation of virtual 
trials, the City of Hamilton will require 2 court reporters that will provide support in the 
moderation and management of the virtual trial and early resolution processes as well as 1 
administrative clerk to support the processing of court information from paper
to electronic as well as support the management of increased court filings.

Similarly, POA Legal will require 3 prosecutors that will support the implementation of both 
early resolution meetings and virtual trials as well as 2 administrative assistant that will 
provide support in the preparation of electronic early resolution and trial documentation. 
With court operations being suspended for over a year, and the introduction of additional 
provincial and municipal charges, there is a significant case volume that requires 
management in order to ensure cases can be heard within the required period. Without 
the above resources, the ability to effectively support the implementation of virtual early 
resolution and trials will be heavily constrained.

DESCRIPTION

Ministry of the Attorney General (MAG) has directed all Provincial courts to 
implementation of virtual early resolution meetings and trials due to the Pandemic

BUSINESS CASE BC #: 5
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 6

BUSINESS CASE OVERVIEW

Request Title Development Finance Analysis and Support

Department Corporate Services

Division Financial Planning, Admin & Policy

Service Financial Management

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Our People and Performance

2022 OPERATING BUDGET FINANCIAL IMPACTS
DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 70,700 93,777

Total Revenue 0 0

Net Levy 70,700 70,700

Full Time Equivalent (FTE) 1.00 1.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

APPENDIX 7
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BACKGROUND

A 2019 Report, prepared by BMA Consulting, recommended “that the City consider the 
hiring of a Senior Financial Analyst to potentially reduce the cost of outside consultants in 
the preparation of the DC Background Study and the CBC Study subject to additional clarity 
once the new regulations are enacted” The legislative changes that have since ocurred have 
significantly increased the volume and complexity of rules that municipalities must adhere 
to. In addition there has been a significant increase in development activity in the City over 
the last number of years increasing the volume of DC estimates, and related analysis and 
tracking

DESCRIPTION

Prior to the 2019 DC Background Study, a full time temporary FTE was hired for up to 24 
months. With the legislated changes, a full time temporary Senior Financial Analyst was 
subsequently hired. This proposal converts the temporary FTE to a permanent FTE. There 
is no NET impact as this position is being funded from Capital projects.

BUSINESS CASE BC #: 6
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 7

BUSINESS CASE OVERVIEW

Request Title Additional FTEs for Information Technology

Department Corporate Services

Division Information Technology

Service Information Technology

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Our People and Performance

2022 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 183,100 243,000

Total Revenue 0 0

Net Levy 183,100 243,000

Full Time Equivalent (FTE) 2.00 2.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

APPENDIX 7
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BACKGROUND

The IT division engaged an independent consultant to review and make recommendations 
required to:
- ensure stability of the city’s use of technology and applications
- ensure the stability of underlying software, hardware and network infrastructure
- review our processes and resources for vendor and financial management including 
providing consideration for contractual complexities especially with cloud deployment
- conduct a review of our security policies, processes and resources to ensure we continue 
to protect ourselves from cyber security violations
- review our future skillsets of IT professionals focusing on cloud deployment
- Review of our IT disciplines and processes identifying any gaps.

DESCRIPTION

Six additional FTEs are required at a total annual operating cost of $728,000, to be phased 
in as follows:

2021 – 2 FTEs, $243,000
2022 – 2 FTEs, $243,000
2023 – 2 FTEs, $242,000

BUSINESS CASE BC #: 7
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 8

BUSINESS CASE OVERVIEW

Request Title Additional FTE for Senior Contract Specialist

Department Corporate Services

Division Information Technology

Service Information Technology

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Built Environment and Infrastructure

2022 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 82,900 110,000

Total Revenue 0 0

Net Levy 82,900 110,000

Full Time Equivalent (FTE) 1.00 1.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

APPENDIX 7
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BACKGROUND

Senior Contract Specialist is required in order to manage technology related contracts made 
with vendors and partners as well as internal city agreements between IT and business 
lines city wide. To ensure alignment with IT Security Policies, contractual obligations, and IT 
operational requirements and capabilities.
To provide expert support and guidance for the development, management and 
administration of contracts for spending on technology services and products across the 
City’s divisions.

DESCRIPTION

One additional FTE is required at a total annual operating cost of $110,000.

BUSINESS CASE BC #: 8
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 9

BUSINESS CASE OVERVIEW

Request Title IT Security FTE

Department Corporate Services

Division Information Technology

Service Information Technology

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Our People and Performance

2022 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 115,300 153,000

Total Revenue 0 0

Net Levy 115,300 153,000

Full Time Equivalent (FTE) 1.00 1.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

APPENDIX 7
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BACKGROUND

The Supervisor, IT Security and Risk Management position will work with Manager, IT 
Security in order to meet the information security requirements in alignment with IT Security 
Policies, contractual obligations, legislations (MFIPPA and PHIPA) and industry standards 
(PCI DSS, NIST CSF).
This position will help develop information security risk assessment methodology for 
technology related projects and initiatives.

The IT Security Team is committed to implement recommendations of Cybersecurity Audit, 
PCI DSS Review project and existing contractual obligations and aligning with known 
security frameworks and standards.
This position is required to position the team for success and work with Manager, IT Security 
on building cybersecurity culture, manage security risks and adopting “security by design” 
methodology.

DESCRIPTION

One additional FTE is required at a total annual operating cost of $153,000.

BUSINESS CASE BC #: 9
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 10

BUSINESS CASE OVERVIEW

Request Title Strategy & Architecture FTEs

Department Corporate Services

Division Information Technology

Service Information Technology

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Our People and Performance

2022 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 86,600 115,000

Total Revenue 0 0

Net Levy 86,600 115,000

Full Time Equivalent (FTE) 1.00 1.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0

APPENDIX 7
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BACKGROUND

The changing Information Technology landscape has shown a dramatic shift to Cloud based
software architecture and business solution implementations. In order for the Information
Technology division to meet business demand and support the evolving Cloud landscape 
we need new roles experienced in Cloud base technologies to support project and 
operational work from the business.

DESCRIPTION

The Information Technology (IT) division requires two additional FTEs in 2022 in order to 
fulfill the new skills required for Cloud Enablement and increasing demand of workload on 
IT Staff.

2022 – 1 FTEs:

1 – Cloud Architect: $115,000
Responsibilities: Design and implement Cloud based architectures to support business 
demand.

BUSINESS CASE BC #: 10
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CITY OF HAMILTON

2022 OPERATING BUDGET BUSINESS CASES
BUSINESS CASE BC #: 11

BUSINESS CASE OVERVIEW

Request Title Administrative Assistant to City Solicitor

Department Corporate Services

Division Legal Services and Risk Management

Service Legal Services

Proposed Start Date 1-Apr-22

Strategic Plan Priorities Our People and Performance

2022 OPERATING BUDGET FINANCIAL IMPACTS

DESCRIPTION 2022 AMOUNT ANNUALIZED AMOUNT

Total Expenditures 72,000 95,600

Total Revenue 0 0

Net Levy 72,000 95,600

Full Time Equivalent (FTE) 1.00 1.00

2022 Capital Funding Total Capital Funding

Capital Budget Impact 0 0
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APPENDIX 7 

BACKGROUND

Currently, the Administrative Assistant (AA) to the City Solicitor is a temporary position 
established in 2020 through an EOI. Prior to this, there was no dedicated AA; the City 
Solicitor was supported by multiple Legal Assistants (who also supported other Solicitors), 
resulting in individuals with minimal capacity to provide basic administrative duties (ex. 
coordinating calendar of appointments, setting up meetings, handling email, preparation of 
documentation/Committee & Council reports).

In addition, when the temporary Administrative Assistant was created it was graded at a pay 
grade level 2, which was in line with Legal Assistants. However, the role of Administrative 
Assistant has considerably higher level of complex duties which include the coordination 
of the overall administration services of the Legal & Risk Management Services Division 
and involvement in implementing strategic initiatives. The job description is currently under 
review/revision and will be under going a job evaluation through Human Resources with the 
intent of increasing the pay grade to level 3.

DESCRIPTION

Permanent AA is required to support the following:
•Dedicated AA allows for consistent/efficient delivery of duties, greater accountability, 
decreased risk exposure in having fewer individual’s privy to confidential City information
•Increase productivity of City Solicitor. Admin tasks will be delegated to the AA allowing for 
City Solicitor to focus on critical tasks/decisions impacting the City
•Expansion of duties: AA is responsible for overall admin. services of the div. and involved 
in implementing strategic initiatives
•Provide extra level of customer service to City staff, Council, external counsel/agencies, 
etc. AA is the main point of contact to ensure timely communication between all parties

BUSINESS CASE BC #: 11
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Report FCS22002(a)

Page 304 of 317



2

AGENDA

1. Current Position for 2022 Tax Supported Operating Budget

2. 2023 to 2025 Multi-Year Budget Outlook

3. Next Steps
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2022 TAX SUPPORTED BUDGET OVERVIEW

• Current position for 2022 Tax Supported Operating Budget with approved 

amendments, Council Referred Items and Business Cases results in average 

residential tax increase of 2.8%

• Additional items pending with potential impacts on March 3rd agenda:

– Review of Area Rating Methodologies

– Hamilton Paramedic Service Ambulance Enhancement

– Living Wage 

– Summer student wage rate

• 2021 Tax Supported Year-End Operating Budget variance is estimated in a surplus 

position but not to the extent of 2020 surpluses

2022 TAX SUPPORTED OPERATING BUDGET

Page 306 of 317



4
*Anomalies due to rounding

2022 PRELIMINARY TAX SUPPORTED BUDGET 
CURRENT POSITION

2022 TAX SUPPORTED OPERATING BUDGET

Description
Net Levy 
Increase

Total 
Residential 
Tax Impact

Preliminary Budget Book 42,944,500$    3.3%

APPROVED AMENDMENTS:

Blue Box Municipal Funding Allocation (573,940)            (0.1)%
Hamilton Police Service - Additional for Board Approval 3,389,570          0.4%
Conservation Authorities - Additional for Board Approval 24,070              0.0%
Other B&A - Additional for Board Approval (14,280)             (0.0)%
Volunteer Advisory Committees 80                     0.0%
Operating Impacts of Capital (1,653,800)         (0.2)%
Gapping - Inflationary increase (79,200)             (0.0)%
PRESTO (381,000)            (0.0)%
Hamilton Entertainment Facilities (1,850,000)         (0.2)%
Ministry of Health Funding (267,300)            (0.0)%
CSND Funding (58,500)             (0.0)%
HUC Dividends (1,285,000)         (0.1)%
Provincial Gas Tax (800,000)            (0.1)%
Investment Income (700,000)            (0.1)%
Public Bike Share Program 324,600             0.0%
Council Referred Items 142,200             0.0%
Business Cases 382,500             0.0%
Subtotal Approved Amendments (3,400,000)$       (0.4)%

Additional Assessment Growth (0.2)%
Additional Levy Restrictions Impact 0.1%
Additional Education Impact (0.1)%

CURRENT POSITION 39,544,500$      2.8%
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2022 TOTAL AVERAGE RESIDENTIAL TAX IMPACT

NOTE: Anomalies due to rounding

2022 TAX SUPPORTED OPERATING BUDGET

2021 2022 $ %

Municipal Taxes

   City Departments 2,527$               2,604$               77$                 2.0%

   Boards & Agencies 875$                  897$                  22$                 0.6%

Capital Financing 373$                  398$                  25$                 0.7%

Municipal Taxes 3,772$               3,896$               123$               3.3%

Education Taxes 584$                  584$                  -$               0.0%

Total Taxes 4,355$               4,480$               123$               2.8%

2022 Total Average Residential Tax Impact

(Per $381,000 Current Value Assessment)
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2022 RESIDENTIAL TAX IMPACTS COMPARATORS

CP = Current Position
A = Approved

Note: Haldimand County is still pending.

1.9%

2.6%
2.8% 2.8% 2.9% 3.0% 3.1%

3.4%

4.2%
4.4%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%
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2023 - 2025 MULTI-YEAR OUTLOOK

2022 TAX SUPPORTED OPERATING BUDGET

$ % $ % $ %

Total City Departments 30,528,400$        5.0% 23,654,600$        3.7% 24,340,830$        3.7%
Boards & Agencies 5,170,349$           2.2% 4,890,083$           2.0% 4,914,228$           2.0%
Capital Financing 5,471,000$           3.8% 6,629,000$           4.4% 4,854,000$           3.1%

Total Preliminary 
Operating Budget

41,169,749$        4.1% 35,173,683$        3.4% 34,109,058$        3.2%

Residential Average 
Property Tax Impact

3.9% 3.0% 2.8%

2023 - 2025 Multi-Year Outlook
Net Levy Increases

2023 2024 2025
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NEXT STEPS

• March 30, 2022 (Council) - Budget approval
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Financial Analysis and Living Wage Implementation Options 
 
Should Council elect to adopt a Living Wage for School Crossing Guards, non-union 
part-time casual staff and non-union and unionized summer student workers in one 
instalment, one or all the below options could be implemented. 
 
Option 1 – School Crossing Guards 
If Council elects to adopt a Living Wage of $17.20 per hour for School Crossing Guards, 
the estimated annual cost impact is illustrated in the table below. 
 
Table 1 
 

Option 1 $17.20 per hour – 
Annualized Cost Impact 

School Crossing Guards $92,840 

 
Approximately 54.41 full-time equivalent (FTE) positions are affected. 
 
 
Option 2 – Non-Union Part-Time Casual Staff 
 
If Council elects to adopt a Living Wage of $17.20 per hour for non-union part-time 
casual staff, the estimated annual cost impact is illustrated in the table below. 
 
Table 2 
 

Option 2 $17.20 per hour – 
2022 Annualized Cost Impact 

City of Hamilton  $64,000 

HPL  $28,720 

Total Cost $92,720 

 
Approximately 154.86 full-time equivalent (FTE) positions are affected. 
 
 
Option 3 – Non-Union Full-Time Summer Student Staff 
 
If Council chooses to implement a Living Wage rate for non-union full-time summer 
student positions (summer recreation counsellors and swim attendants), the estimated 
annual cost to implement $17.20 per hour is estimated to be $156,570. These summer 
student positions are hired to work during their regular school, college or university 
vacation period or they may be occupying a co-operative education position under a 
co-operative education program. 
 
Table 3 
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Option 3 $17.20 per hour – 
2022 Annualized Cost Impact 

City of Hamilton $156,570 

HPL  0 

Total Cost $156,570 

 
Approximately 25.22 full-time equivalent (FTE) positions are affected. 
 
 
Option 4 – Unionized Summer Student Staff 
 
A number of City of Hamilton student classifications fall within the scope of CUPE Local 
5167.  These summer student positions are hired to work during their regular school, 
college or university vacation period or they may be occupying a co-operative education 
position under a co-operative education program.   
 
Their rates of pay are based on a percentage of the Local 5167 equivalent, as in the 
case of Inside Student Workers, who earn a minimum rate of $15.00 per hour and up to 
a maximum rate of $19.773 per hour.  Outside Student Workers earn $15.000 per hour 
due to the minimum wage increase of January 1, 2022.  Given that these positions fall 
under CUPE 5167, they will receive the negotiated COLA increases in future years.  
 
However, during the last round of bargaining, it was agreed that should Council 
implement a Living Wage that explicitly applies to student workers, the current wage 
rate for students will be adjusted accordingly to the prevailing Living Wage rates as 
established and accepted by Council.  The student wage adjustment will not be subject 
to any annual increases negotiated, relative to the collective agreement nor shall they 
be treated retroactively for the purposes of any timelines set out in the collective 
agreement. 
 
If Council chooses to implement a Living Wage rate for unionized full-time summer 
student workers, the estimated cost impact to implement a Living Wage is $608,330. 
 
Table 4 
 

Option 4 $17.20 per hour – 
2022 Cost Impact 

City of Hamilton $608,330 

HPL $0 

Total Cost $608,330 

 
Approximately 114.60 full-time equivalent (FTE) positions are affected. 
 
The total estimated annual cost from the above four options is summarized in Table 5 
for a total annualized cost impact of $950,460.   
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The current approved Living Wage rate applies to City of Hamilton School Crossing 
Guards, City of Hamilton Non-Union Part-Time Staff and HPL Part-Time Staff.  Should 
Council wish to apply the new Living Wage rate to these groups the 2022 annualized 
cost impact from Options 1 and 2 would be $185,560.  
 
Table 5 
 

Annualized Impact of All Options $17.20 per hour- 
2022 Annualized Cost 

Impact 

City of Hamilton School Crossing Guards $92,840 

City of Hamilton Non-Union Part-Time Staff $64,000 

City of Hamilton Non-Union Summer Students $156,570 

City of Hamilton Unionized Summer Students $608,330 

COH Total Cost $921,740 

HPL Non-Union Part-Time Staff $28,720 

HPL Non-Union Summer Students 0 

HPL Unionized Summer Students 0 

Hamilton Public Library Total Cost $28,720 

Grand Total COH and HPL $950,460 

 

Page 315 of 317



DEFERRED to the March 3, 2022 GIC by GIC at its meeting of February 

25, 2022 

 

2022 Business Case - Hamilton Paramedic Service 2022-2025 

Enhancement (Ambulance) 

Business Case for the Healthy and Safe Communities Department, 

Hamilton Paramedic Service 2022 -2025 Enhancement (Ambulance), 

$1,082,000 (Gross), $541,000 (Net), with 10 FTEs 
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CITY OF HAMILTON 
MOTION 

 
 

General Issues Committee (Budget): March 3, 2022 
 

 
MOVED BY COUNCILLOR N. NANN……………………...............….………. 
 
SECONDED BY MAYOR / COUNCILLOR .....................……………………. 
 

Summer Student Wage Rate 
 
WHEREAS the historical competitive wage rate for summer students has 
been 20% higher than minimum wage; 
 
WHEREAS, the current summer student rate is $15 per hour, which is the 
same as the current minimum wage; 
 
WHEREAS, the summer student general labourers play a vital role in 
supporting the Operations during the period of May to September/October 
each year; and, 
 
WHEREAS, the City of Hamilton has been experiencing challenges in 
recruitment and retention of summer students due to the lack of wage 
competitiveness; 
 
THEREFORE, BE IT RESOLVED: 
 
That summer student wage rates be increase by $1 per hour and a $0.95 
shift premium be implemented, effective April 1st, 2022, at an annual 
additional cost of $304,019, to be integrated into the annual operating 
budget thereafter. 
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