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BUSINESS IMPROVEMENT AREA SUB-COMMITTEE 

MINUTES 22-008 
10:30 a.m. 

Tuesday, September 13, 2022 
Hamilton City Hall 

71 Main Street West  
Room 264 

 

Present:  Councillor Esther Pauls (Chair)  
Councillor Arlene VanderBeek – Dundas BIA  
Susie Braithwaite – International Village BIA  
Tracy MacKinnon – Westdale Village BIA, and Stoney Creek BIA 
Kerry Jarvi – Downtown Hamilton BIA 
Katie Poissant-Paul / Heather Peter – Ancaster BIA 
Chelsea Braley – Ottawa Street BIA  
Jessica Myers – Barton Village BIA  
Susan Pennie – Waterdown BIA 
Bettina Schormann – Locke Street BIA 
 

Absent:  Michal Cybin – King West BIA 
Bender Chug – Main West Esplanade BIA 
Concession Street BIA 

____________________________________________________________________ 
 

 

THE FOLLOWING ITEMS WERE REFERRED TO THE GENERAL ISSUES 
COMMITTEE FOR CONSIDERATION: 
 

1. Waterdown Business Improvement Area Expenditure Request (Item 11.1) 
 

 (Pennie/Jarvi) 
That the expenditure request from the Waterdown Business Improvement Area, 
in the amount of $5,750.10 for the purchase of 49 hanging baskets to be funded 
from the Community Improvement Plan (CIP) Contribution Program (BIA 
Payments Account 815010-56905), be approved. 

CARRIED 
 

2. Concession Street Business Improvement Area Expenditure Request (Item 
11.2) 

 

 (Braithwaite/MacKinnon) 
That the expenditure request from the Concession Street Business Improvement 
Area, in the amount of $14,271.77 for Special Event Costs (entertainment and 
musician expenditures for BIA events throughout the year) to be funded from the 
Offset to the Shared Parking Revenue (Contribution from Reserve to Current 
Account 815010-47101), be approved.  

CARRIED 
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3. Barton Village Business Improvement Area Expenditure Request (Item 

11.3) 
 

 (Myers/Jarvi) 
(a) That the expenditure request from the Barton Village Business 

Improvement Area, in the amount of $ 6,218.17 for the cost to hire 
individuals to clean/ maintain the public road allowance (Fall 2022), and 
for Office Maintenance and Improvement (Office signage) to be funded 
from the Community Improvement Plan (CIP) Contribution Program (BIA 
Payments Account 815010-56905), be approved;  

 

(b) That the expenditure request from the Barton Village Business 
Improvement Area, in the amount of $10,192.27 for Special Event Costs 
(Barton Village Festival), Promotion of the Barton Village BIA and our 
events (Anything is Possible on Barton St, First Friday’s, Pumpkinwalk), 
Beautification initiatives on streets, parks and pedestrian nodes (banners), 
Cleaning and Maintaining Public Road Allowance, to be funded from the 
Offset to the Shared Parking Revenue (Contribution from Reserve to 
Current Account 815010-47101), be approved; and, 

 

(c) That the expenditure request from the Barton Village Business 
Improvement Area, in the amount of $10,192.27 for Special Event Costs 
(Barton Village Festival), Promotion of the Barton Village BIA and our 
events (Anything is Possible on Barton St, First Friday’s, Pumpkinwalk), 
Beautification initiatives on streets, parks and pedestrian nodes (banners), 
Cleaning and Maintaining Public Road Allowance, to be funded from the 
Offset to the Shared Parking Revenue Deferred from 2021 (Contribution 
from Reserve to Current Account 815010-47101), be approved. 

CARRIED 
 

4. Ancaster Business Improvement Area Expenditure Request (Item 11.4) 
 

 (Poissant-Paul/MacKinnon) 
(a) That the expenditure request from the Ancaster Business Improvement 

Area, in the amount of $5,597.78 for the purchase of spring/summer 
flowers and new office equipment to be funded from the Community 
Improvement Plan (CIP) Contribution Program (BIA Payments Account 
815010-56905), be approved; and, 

 

(b) That the expenditure request from the Ancaster Business Improvement 
Area, in the amount of $5,283.45 for the cost of spring/summer flowers, 
and fall flowers, to be funded from the Offset to the Shared Parking 
Revenue (Contribution from Reserve to Current Account 815010-47101), 
be approved. 

CARRIED 
 
5. Stoney Creek Business Improvement Area Expenditure Request (Item 11.5) 
 

 (MacKinnon/Braithwaite) 
That the expenditure request from the Stoney Creek Business Improvement 
Area, in the amount of $7,862.53 for the purchase of holiday lighting and street 
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decor, the extra outlets needed for such, and streetscape planters to be funded 
from the Community Improvement Plan (CIP) Contribution Program (BIA 
Payments Account 815010-56905), be approved. 

CARRIED 
 

6. Locke Street Business Improvement Area Expenditure Request (Item 11.6) 
 

 (MacKinnon/Braley) 
(a) That the expenditure request from the Locke Street Business 

Improvement Area, in the amount of $2,771.51 for the cost of holiday 
lighting and streetscape decor, along with streetscape planters to be 
funded from the Community Improvement Plan (CIP) Contribution 
Program (BIA Payments Account 815010-56905), be approved; and, 

 

(b) That the expenditure request from the Locke Street Business 
Improvement Area, in the amount of $11,774.03 for the cost of holiday 
lighting and streetscape decor, along with streetscape planters to be 
funded from the Offset to the Shared Parking Revenue (Contribution from 
Reserve to Current Account 815010-47101), be approved. 

CARRIED 
 

7. Westdale Village Business Improvement Area Expenditure Request (Item 
11.7) 

 

 (MacKinnon/Pennie) 
(a) That the expenditure request from the Westdale Village Business 

Improvement Area, in the amount of $ 11,118.12 for the cost of holiday 
lighting and streetscape decor, along with streetscape planters and 
maintenance to be funded from the Community Improvement Plan (CIP) 
Contribution Program (BIA Payments Account 815010-56905), be 
approved; and, 

 

(b) That the expenditure request from the Westdale Village Business 
Improvement Area, in the amount of $16,067.66 for the cost of holiday 
lighting and streetscape decor, along with streetscape planters and 
maintenance to be funded from the Offset to the Shared Parking Revenue 
(Contribution from Reserve to Current Account 815010-47101), be 
approved. 

 CARRIED 
 

8. Downtown Dundas Business Improvement Area Expenditure Request (Item 
11.8) 

 

 (VanderBeek/Braithwaite) 
(a) That the expenditure request from the Downtown Dundas Business 

Improvement Area, in the amount of $15,416.91 for the cost of branded 
banners, office equipment and maintenance, street maintenance, street 
furniture maintenance, and hanging baskets/planters for fall/winter to be 
funded from the Community Improvement Plan (CIP) Contribution 
Program (BIA Payments Account 815010-56905), be approved; and, 

 

Page 5 of 36



Business Improvement Area September 13, 2022 
Sub-Committee Minutes 22-008 Page 4 of 7 
 

(b) That the expenditure request from the Downtown Dundas Business 
Improvement Area, in the amount of $24,568.94 for the cost of Christmas 
décor, Christmas décor storage and maintenance, and hanging baskets 
for spring/summer to be funded from the Offset to the Shared Parking 
Revenue (Contribution from Reserve to Current Account 815010-47101), 
be approved. 

CARRIED 
 

9. Downtown Hamilton Business Improvement Area Expenditure Request 
(Item 11.9) 

 
 (Jarvi/Braley) 

That the expenditure request from the Downtown Hamilton Business 
Improvement Area, in the amount of $5,644.56 for the purchase of street planters 
to be funded from the Community Improvement Plan (CIP) Contribution Program 
(BIA Payments Account 815010-56905), be approved. 

CARRIED 
 

FOR INFORMATION: 
 

(a) CHANGES TO THE AGENDA (Item 2) 
  

The Committee Clerk advised of the following changes to the agenda: 
 
8. PRESENTATIONS 
 
 8.4 Hamilton City Magazine 
 
10.1 DISCUSSION ITEMS 
  
 10.1 IT Security Policy for Business Improvement Areas - WITHDRAWN 
 

(Poissant-Paul/Braithwaite) 
That the agenda for the September 13, 2022 Business Improvement Area Advisory 
Committee meeting be approved, as presented. 

CARRIED 
 

(b) DECLARATIONS OF INTEREST (Item 3) 
 

There were no declarations of interest. 
 

(c) APPROVAL OF MINUTES OF PREVIOUS MEETING (Item 4) 
 

(i) July 12, 2022 (Item 4.1) 
 

(Myers/MacKinnon) 
 That the July 12, 2022 Minutes of the Business Improvement Area 
Advisory Committee be approved, as presented. 
 CARRIED 
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(d) CONSENT ITEMS (Item 7) 
 

(i) Business Improvement Area Sub-Committee - Terms of Reference 
(Item 7.1) 

 
(MacKinnon/Poissant-Paul) 
 That the Business Improvement Area Sub-Committee - Terms of 
Reference, be received. 
 CARRIED 

 
(e) STAFF PRESENTATIONS (Item 8) 
 

(i) Hamilton Day 2022 (Item 8.1) 
 

Katie Stiel and Jose La Cruz, Hamilton Chamber of Commerce, 
addressed the Committee with a presentation on Hamilton Day 2022. 
 

(Braley/Myers) 
That the presentation respecting Hamilton Day 2022, be received. 

CARRIED 
 

(ii) Christmas Free Parking Program (Item 8.2) 
 

Brian Hollingworth, Director Transportation Planning and Parking, and 
Amanda McIlveen, Manger, Parking Operations and Initiatives, addressed 
the Committee with a presentation on the Christmas Free Parking 
Program. 
 

(Braithwaite/Poissant-Paul) 
That the presentation respecting the Christmas Free Parking Program, be 
received. 

CARRIED 
 

(MacKinnon/Jarvi) 
That staff be directed to meet with each BIA to determine each individual 
BIA’s needs for the Christmas Free Parking Program. 

CARRIED 
 

(MacKinnon/VanderBeek) 
That due to a scheduling conflict, Item 8.4, respecting Hamilton City 
Magazine be moved up the agenda to immediately follow Item 8.2, 
respecting the Christmas Free Parking Program, to accommodate a 
scheduling conflict. 

CARRIED 
 

(iii) Hamilton City Magazine (Item 8.4) 
 

Jeffrey Martin, and Cathy Millar, Hamilton City Magazine, addressed the 
Committee with a verbal presentation on the Hamilton City Magazine. 
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(Jarvi/Poissant-Paul) 
That the verbal presentation respecting the Hamilton City Magazine, be 
received. 

CARRIED 
 

(iv) Hamilton Complete Streets Design Manual (Item 8.3) 
 

Trevor Jenkins, Project Manager – Sustainable Mobility Planning, 
addressed the Committee with a presentation on the Hamilton Complete 
Streets Design Manual. 
  

(Braley/Braithwaite) 
That the presentation respecting the Hamilton Complete Streets Design 
Manual, be received. 

CARRIED 
(f) GENERAL INFORMATION/OTHER BUSINESS (Item 13) 
 

(i) Commercial Districts and Small Business Verbal Update (Item 13.1) 
 

 Judy Lam, Manager of Commercial Districts and Small Business and Karol 
Murillo, Senior Business Development Consultant, addressed the 
Committee respecting an update on Commercial Districts and Small 
Business. 
 

 (Braley/Pennie) 
That the verbal update respecting Commercial Districts and Small 
Business, be received. 

CARRIED 
 

Councillor Pauls relinquished the Chair to Susie Braithwaite as she had a 
scheduling conflict. 

 
(ii) Statements by Members (Item 13.2) 
 

 BIA Members used this opportunity to discuss matters of general interest.  
 

(Pennie/MacKinnon) 
That the updates from Committee Members, be received. 

CARRIED 
 
(g) ADJOURNMENT (Item 15) 
 

 (Poissant-Paul/MacKinnon) 
That there being no further business, the Business Improvement Area Sub-
Committee be adjourned at 12:28 p.m. 

CARRIED 
 
 
 
 
 
 
 

Page 8 of 36



Business Improvement Area September 13, 2022 
Sub-Committee Minutes 22-008 Page 7 of 7 
 

Respectfully submitted, 
 
 
 
Councillor Ester Pauls 
Chair Business Improvement Area  
Sub-Committee 

 
 

 
 

Susie Braithwaite 
Vice-Chair Business Improvement Area  
Sub-Committee 

 
 
 
 
 

Angela McRae 
Legislative Coordinator 
Office of the City Clerk 
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Economic Development Division
R E S E A R C H  A N D  M A R K E T I N G  T E A M
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Research and Marketing Team

The Research and Marketing team provides 
support to all sections within the Economic 
Development Division, with a focus on telling 
the story behind Hamilton’s business data, 
promoting our business successes through 
traditional and social media, maintaining our 
website (investinhamilton.ca), creating 
storytelling materials, and producing collaterals 
to support business investment and attraction. 

The team operates with an entrepreneurial 
spirit and leverages best practices in economic 
development marketing to promote Hamilton 
as a best-in-class destination for investment. Michael Marini 

Marketing Coordinator 
Stefa Sokolowski

Economic Development 
and Research Officer 

Adam Durrant
Business Development 

Analyst 
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Research and Marketing Strategy
Marketing of the City of Hamilton historically 
has been an exercise in redefinition. From the 
“Ambitious City” in the late 1800s to the “Steel 
City” throughout the 20th Century, to now the 
city “Where Innovation Goes to Work”.  The 
monikers may have changed, but the message 
has not: Hamilton is a strong investment choice 
and that there is money to be made when 
investing in this city.

Making an ask for someone to spend money in 
your city is a tall order. And so the questions 
that invariably come back to Economic 
Development staff from investors are “What’s 
in it for me?” or “Why Hamilton?”  This 
research and marketing strategy can then be 
seen as a prime tool to crystalize the value 
proposition.

The Research and Marketing Strategy identifies 
who to target, how to target them, and the 
means of evaluating our efforts. 
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Key Areas of Focus

All tactical actions outlined in our strategy support two general areas of focus:

1. Business expansion and retention, which includes; 
o Promoting Hamilton’s quality of life (e.g., affordable housing, transportation access, etc.) 
o Supporting Hamilton’s workforce development 
o Supporting Hamilton’s sector development 

2. Business attraction, which includes; 
o Supporting inbound investment 
o Supporting Hamilton’s workforce attraction (HIPC, Global Hamilton) 
o Foreign direct investment 
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Our Channels

T W I T T E RL I N K E D I N I N S TA G R A M

• General Audience• Investment Attraction
• Innovation
• Scale-ups
• Trade missions

• Community
• Quality of Life
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Our Channels

B L O G S N E W S L E T T E R S
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Storytelling

B I A s
How do we tell the stories of BIAs?

Focused on promoting the value of BIAs as an organization, and sharing activities such as events, campaigns and new 
openings.

Currently:
• Targeted campaigns (Summer BIA Campaign, Spend it Here, CIP Campaign)
• Sharing stories via Instagram and Twitter
• Overview of each BIA on our website
• Ad Hoc Support e.g. “Anything is Possible on Barton” Campaign
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Business Improvement Areas - Invest in Hamilton
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BIA Campaign- Instagram/Twitter

PURPOSE
• Provide insight to why should people shop local at Hamilton BIAS
• Importance of BIAs

o Economic impact
o Number of businesses, employees 
o Activities (e.g. Farmers’ Markets)

• Demonstrate unique differentiators of BIAs in Hamilton

HIGH LEVEL STATISTICS
• 19 posts on all platforms
• 159 interactions on all platforms
• 1,480 impressions on Instagram
• 16 shares via twitter
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Spend it Here Campaign - Instagram (ongoing)
PURPOSE
• Promote BIAs as the “go to destinations” for holiday shopping, dining and entertainment
• Raise awareness of individual businesses
• Highlight key differentiators of the 11 BIAs in Hamilton
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CIP Campaign- LinkedIn
Social Media Roll-out:

SPRING: 5 Boosted LinkedIn Ads

1,976 impressions
72 clicks

FALL 2022 : 5 CIP Videos for LinkedIn (Ongoing)
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Anything is Possible on Barton - Instagram
Purpose:
Encourage Hamilton residents to visit the 15 window installations 
displayed in vacant storefronts from Ferguson to Sherman Ave and 
promote Barton Street as a unique destination for dining, service access 
and shopping.

Social Media Roll-out:

The videos were posted on Hamilton Economic Development’s youtube
channel and promoted via Instagram during the campaign – from end 
of October to December 2nd

We also boosted specific Instagram ads through paid advertising.

Instagram Analytics (month to month comparison) 

Page 22 of 36

https://www.youtube.com/channel/UCYdVoL5gHjrV0I7UBCMV6XQ


City of Hamilton Incentives promoted by BIAs
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Invest in Hamilton’s Funding Finder - Pilot

Our Funding Finder is an AI-driven tool, created by Fundica Technologies, that allows businesses of all sizes a 
single point of access to local, provincial, and national grants, loans, incentives, and funding opportunities. 

The tool is accessed through investinhamilton.ca and is entirely free to use.  
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Fundica- How to Get Started

As the post-pandemic economy 
continues to offer challenges to 
the business community, it is our 
hope that this tool will meet the 
needs of Hamilton businesses 
who are looking to scale-up, test 
new products, or find a first big 
break in their sector. 
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Moving Forward

S u b m i t :
• Name
• BIA Name
• Email
• Request
• Documents
• Start date - end date

What we are planning:

• Blog posts sharing #smallbiz stories
• Features in Invest in Hamilton newsletter
• Updated Financial Incentive Package outlining CIPs
• Increased knowledge sharing via Business Development and BIA Officer

R A M  P o r t a l :
https://investinhamilton.ca/bia-request/
Password: BIA12345 
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Help us help you.

Twitter: @HamiltonEcDev

LinkedIn: Hamilton Economic Development

Instagram: @HamiltonEcDev

O U R  A C C O U N T S

D O N ’ T  F O R G E T

Always use the #HamOnt hashtag and #Spendithere
Tag us in your posts so can promote and share.
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Bia advisory committee – December 13, 2022
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HAMILTON DAY 2023
building upon the incredible momentum 
that the community has put behind the 

event, Hamilton day will return on 
Saturday, November 4, 2023. 

How can we better support you next year?
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