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a. Items Requiring a New Due Date: - REVISED

Requirements for the Implementation of a 311 Customer
Service Call Platform

That staff be directed to review the 311 Customer Service Call
Platform to determine the costs associated with having the 311
system operated by staff 24 hours per day, 7 days per week,
and report back to the General Issues Committee during the
2023 operating budget process.

Added: November 25, 2022 at GIC

Requested New Due Date: Q2 2023 - Regular GIC

11. PRIVATE & CONFIDENTIAL

*11.1 Motion Regarding Grounds for an Appeal to the Ontario Civil Police
Commission (LS23018) (City Wide)

Pursuant to Section 9.3, Sub-section (f) of the City's Procedural By-law
21-021, as amended, and Section 239(2), Sub-section (f) of the Ontario
Municipal Act, 2001, as amended, as the subject matter pertains to
advice that is subject to solicitor-client privilege, including
communications necessary for that purpose.

12. ADJOURNMENT
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GENERAL ISSUES COMMITTEE
(OPERATING BUDGET)
MINUTES 23-001(h)

9:30 a.m.

Tuesday, February 21, 2023
Council Chambers, City Hall, 2" Floor
71 Main Street West, Hamilton, Ontario

Present: Mayor A. Horwath, Councillors B. Clark (Chair)
J.P. Danko, J. Beattie, C. Cassar, M. Francis, T. Hwang, T. Jackson,
C. Kroetsch, T. McMeekin, N. Nann, E. Pauls, M. Spadafora,
M. Tadeson, A. Wilson

Absent: Councillor M. Wilson — Personal

THE FOLLOWING ITEMS WERE REFERRED TO COUNCIL FOR CONSIDERATION:

1. 2004 Budget Adjustment - Accounting and Allocation of the Goods and
Services Tax Rebate (FCS23028) (City Wide) (Outstanding Business List)

(Item 5.1)

(Spadafora/Beattie)
That Report FCS23028, respecting the 2004 Budget Adjustment - Accounting
and Allocation of the Goods and Services Tax Rebate, be received.

Result: MOTION, CARRIED by a vote of 14 to 0, as follows:

Yes
Absent
Yes
Absent
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Mayor Andrea Horwath

Ward 1
Ward 2
Ward 3
Ward 4
Ward 5
Ward 6
Ward 7
Ward 8
Ward 9
Ward 10
Ward 11
Ward 12
Ward 13
Ward 14

Councillor Maureen Wilson
Councillor Cameron Kroetsch
Councillor Nrinder Nann
Councillor Tammy Hwang
Councillor Matt Francis
Councillor Tom Jackson
Councillor Esther Pauls
Councillor J. P. Danko
Councillor Brad Clark
Councillor Jeff Beattie
Councillor Mark Tadeson
Councillor Craig Cassar
Councillor Alex Wilson
Councillor Mike Spadafora
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Absent - Ward 15

Councillor Ted McMeekin

2. Area Rating Review (FCS21078(d)) (City Wide) (Item 6.1)

(A. Wilson/Spadafora)

(@) That the area rating of the Fire Service be updated to a “Full Time /
Composite / Volunteer” model in the 2023 tax year to align with the
existing boundaries of the Fire Response Type as shown in Appendix “A”
to Report FCS21078(d); and,

(b)  That the tax impact to the properties remaining in the Fire Service full-time
level of service be phased in on a two-year period starting in the 2023 tax

year.

(c) That the properties within the Volunteer to Composite model be
implemented in their entirety in 2023 (0.7% tax increase) using the
tax stabilization reserve to offset the cost up to $200,000 limit.

Result: Main MOTION, As Amended, CARRIED by a vote of 15to 0, as

follows:

Yes - Mayor Andrea Horwath

Absent - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
Yes - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Tammy Hwang
Yes - Ward5 Councillor Matt Francis
Yes - Ward 6 Councillor Tom Jackson
Yes - Ward 7 Councillor Esther Pauls
Yes - Ward 8 Councillor J. P. Danko
Yes - Ward 9 Councillor Brad Clark
Yes - Ward 10 Councillor Jeff Beattie
Yes - Ward 11 Councillor Mark Tadeson
Yes - Ward 12 Councillor Craig Cassar
Yes - Ward 13 Councillor Alex Wilson
Yes - Ward 14 Councillor Mike Spadafora
Yes - Ward 15 Councillor Ted McMeekin

3. 2022 Assessment Growth (FCS23025) (City Wide) (Item 7.1)

(Pauls/Hwang)

That Report FCS23025, respecting 2022 Assessment Growth, be received.

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes - Mayor Andrea Horwath
Absent - Ward1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
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Yes - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Tammy Hwang
Yes - Ward5 Councillor Matt Francis
Yes - Ward 6 Councillor Tom Jackson
Yes - Ward 7 Councillor Esther Pauls
Yes - Ward 8 Councillor J. P. Danko
Yes - Ward 9 Councillor Brad Clark
Yes - Ward 10 Councillor Jeff Beattie
Yes - Ward 11 Councillor Mark Tadeson
Yes - Ward 12 Councillor Craig Cassar
Yes - Ward 13 Councillor Alex Wilson
Yes - Ward 14 Councillor Mike Spadafora
Yes - Ward 15 Councillor Ted McMeekin

Disabilities (CM23005) (City Wide) (Item 7.2)

(McMeekin/Spadafora)
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2023 Budget Submission — Advisory Committee for Persons with

That the Advisory Committee for Persons with Disabilities (ACPD) 2023 base
budget submission attached as Appendix “A” to Report (CM23005) in the amount
of $6,100.00, be approved and reflected in the final budget Report FCS23007(a).

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes - Mayor Andrea Horwath

Absent - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
Yes - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Tammy Hwang
Yes - Ward5 Councillor Matt Francis
Yes - Ward 6 Councillor Tom Jackson
Yes - Ward 7 Councillor Esther Pauls
Yes - Ward 8 Councillor J. P. Danko
Yes - Ward 9 Councillor Brad Clark
Yes - Ward 10 Councillor Jeff Beattie
Yes - Ward 11 Councillor Mark Tadeson
Yes - Ward 12 Councillor Craig Cassar
Yes - Ward 13 Councillor Alex Wilson
Yes - Ward 14 Councillor Mike Spadafora
Yes - Ward 15 Councillor Ted McMeekin

FOR INFORMATION:

() APPROVAL OF AGENDA (ltem 1)

The Committee Clerk advised of the following change to the agenda:
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7. DISCUSSION ITEMS - WITHDRAWN

7.3  Encampment Pilot Evaluation (HSC20038(e) / PED21188(b)) (City

Wide) (Outstanding Business List Iltem)

(Pauls/Spadafora)

That the agenda for the February 21, 2023 General Issues Committee (Budget)

meeting, be approved, as amended.

Result: MOTION, CARRIED by a vote of 14 to 0, as follows:

Yes - Mayor Andrea Horwath
Absent - Ward1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
Absent - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Tammy Hwang
Yes - Ward5 Councillor Matt Francis
Yes - Ward 6 Councillor Tom Jackson
Yes - Ward7 Councillor Esther Pauls
Yes - Ward 8 Councillor J. P. Danko
Yes - Ward 9 Councillor Brad Clark
Yes - Ward 10 Councillor Jeff Beattie
Yes - Ward 11 Councillor Mark Tadeson
Yes - Ward 12 Councillor Craig Cassar
Yes - Ward 13 Councillor Alex Wilson
Yes - Ward 14 Councillor Mike Spadafora
Yes - Ward 15 Councillor Ted McMeekin

(b) DECLARATIONS OF INTEREST (ltem 2)

Councillor E. Pauls declared a non-disqualifying interest to the Item 6.2, 2023
Tax Operating Budget Deliberations, respecting the Hamilton Police Budget as

her son works for the Hamilton Police Service.
(c) APPROVAL OF MINUTES OF PREVIOUS MEETING (Item 3)

(Cassar/Francis)
That the following minutes of the General Issues Committee (Budget), be
approved, as presented:

0] February 6, 2023 (Item 3.1)
(i) February 7, 2023 (Item 3.2)

Result: MOTION, CARRIED by a vote of 14 to 0, as follows:
Yes - Mayor Andrea Horwath

Absent - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
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Absent

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Ward 3
Ward 4
Ward 5
Ward 6
Ward 7
Ward 8
Ward 9
Ward 10
Ward 11
Ward 12
Ward 13
Ward 14
Ward 15
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Councillor Nrinder Nann
Councillor Tammy Hwang
Councillor Matt Francis
Councillor Tom Jackson
Councillor Esther Pauls
Councillor J. P. Danko
Councillor Brad Clark
Councillor Jeff Beattie
Councillor Mark Tadeson
Councillor Craig Cassar
Councillor Alex Wilson
Councillor Mike Spadafora
Councillor Ted McMeekin

(d) STAFF PRESENTATIONS (Item 6)

(i)

Area Rating Review (FCS21078(d)) (City Wide) (Item 6.1)

Gloria Rojas, Senior Tax Policy Advisor, provided the Committee with a
presentation respecting the Area Rating Review, and answered questions

of Committee.

(Spadafora/Beattie)
That the presentation respecting the Area Rating Review, be received.

Result: MOTION, CARRIED by a vote of 14 to 0, as follows:

Yes

Absent -

Yes

Absent -

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Mayor Andrea Horwath

Ward 1
Ward 2
Ward 3
Ward 4
Ward 5
Ward 6
Ward 7
Ward 8
Ward 9
Ward 10
Ward 11
Ward 12
Ward 13
Ward 14
Ward 15

(A. Wilson/Spadafora)
That the area rating of the Fire Service be updated to a “Full Time /
Composite / Volunteer” model in the 2023 tax year to align with the

(@)

Councillor Maureen Wilson
Councillor Cameron Kroetsch
Councillor Nrinder Nann
Councillor Tammy Hwang
Councillor Matt Francis
Councillor Tom Jackson
Councillor Esther Pauls
Councillor J. P. Danko
Councillor Brad Clark
Councillor Jeff Beattie
Councillor Mark Tadeson
Councillor Craig Cassar
Councillor Alex Wilson
Councillor Mike Spadafora
Councillor Ted McMeekin
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existing boundaries of the Fire Response Type as shown in
Appendix “A” to Report FCS21078(d); and,

(b)  That the tax impact to the properties remaining in the Fire Service
full-time level of service be phased in on a two-year period starting
in the 2023 tax year.

(A. Wilson/Spadafora)
That Report FCS21078(d), respecting Area Rating Review, be amended
by adding an additional sub-section (c), as follows:

(c) That the properties within the Volunteer to Composite model
be implemented in their entirety in 2023 (0.7% tax increase)
using the tax stabilization reserve to offset the cost up to
$200,000 limit.

Result: Amendment, CARRIED by a vote of 13 to 1, as follows:

Yes
Absent
Yes
Yes
Yes
Absent
Yes
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Mayor Andrea Horwath

Ward 1
Ward 2
Ward 3
Ward 4
Ward 5
Ward 6
Ward 7
Ward 8
Ward 9
Ward 10
Ward 11
Ward 12
Ward 13
Ward 14
Ward 15

Councillor Maureen Wilson
Councillor Cameron Kroetsch
Councillor Nrinder Nann
Councillor Tammy Hwang
Councillor Matt Francis
Councillor Tom Jackson
Councillor Esther Pauls
Councillor J. P. Danko
Councillor Brad Clark
Councillor Jeff Beattie
Councillor Mark Tadeson
Councillor Craig Cassar
Councillor Alex Wilson
Councillor Mike Spadafora
Councillor Ted McMeekin

For further disposition of this matter, refer to Iltem 2.

(Kroetsch/Beattie)
That the General Issues Committee recess for 15 minutes until 11:32 am.

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes
Absent
Yes
Yes
Yes
Yes

Mayor Andrea Horwath

Ward 1
Ward 2
Ward 3
Ward 4
Ward 5

Councillor Maureen Wilson
Councillor Cameron Kroetsch
Councillor Nrinder Nann
Councillor Tammy Hwang
Councillor Matt Francis
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Yes - Ward 6
Yes - Ward 7
Yes - Ward 8
Yes - Ward9
Yes - Ward 10
Yes - Ward 11
Yes - Ward 12
Yes - Ward 13
Yes - Ward 14
Yes - Ward 15

(i)
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Councillor Tom Jackson
Councillor Esther Pauls
Councillor J. P. Danko
Councillor Brad Clark
Councillor Jeff Beattie
Councillor Mark Tadeson
Councillor Craig Cassar
Councillor Alex Wilson
Councillor Mike Spadafora
Councillor Ted McMeekin

2023 Tax Operating Budget Deliberations (Item 6.2)

Mike Zegarac, General Manager of Finance and Corporate Services,
provided the Committee with a presentation respecting the 2023 Tax
Operating Budget Deliberations, and answered questions of Committee.

(Kroetsch/Cassar)

That the General Issues Committee recess for 30 minutes until 1:30 pm.

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes -

Absent - Ward1
Yes - Ward 2
Yes - Ward 3
Yes - Ward 4
Yes - Ward5
Yes - Ward 6
Yes - Ward 7
Yes - Ward 8
Yes - Ward9
Yes - Ward 10
Yes - Ward 11
Yes - Ward 12
Yes - Ward 13
Yes - Ward 14
Yes - Ward 15

(Beattie/Cassar)

Mayor Andrea Horwath

Councillor Maureen Wilson
Councillor Cameron Kroetsch
Councillor Nrinder Nann
Councillor Tammy Hwang
Councillor Matt Francis
Councillor Tom Jackson
Councillor Esther Pauls
Councillor J. P. Danko
Councillor Brad Clark
Councillor Jeff Beattie
Councillor Mark Tadeson
Councillor Craig Cassar
Councillor Alex Wilson
Councillor Mike Spadafora
Councillor Ted McMeekin

That the presentation respecting the 2023 Tax Operating Budget

Deliberations, be received.

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes -
Absent - Ward1
Yes - Ward 2

Mayor Andrea Horwath

Councillor Maureen Wilson
Councillor Cameron Kroetsch
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Yes - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Tammy Hwang
Yes - Ward5 Councillor Matt Francis
Yes - Ward 6 Councillor Tom Jackson
Yes - Ward 7 Councillor Esther Pauls
Yes - Ward 8 Councillor J. P. Danko
Yes - Ward9 Councillor Brad Clark
Yes - Ward 10 Councillor Jeff Beattie
Yes - Ward 11 Councillor Mark Tadeson
Yes - Ward 12 Councillor Craig Cassar
Yes - Ward 13 Councillor Alex Wilson
Yes - Ward 14 Councillor Mike Spadafora
Yes - Ward 15 Councillor Ted McMeekin
1. Other Budget Amendments (Corporate Financials)

(A. Wilson/Kroetsch)

That the amendment to the 2023 Tax Supported Budget respecting
a One-time Gapping to Fund 50% of the Paramedic Business
Cases 2.4 & 2.5 (Option B) ($2,155,200) (Gross), ($2,155,200)
(Net), (Item 5), be approved and reflected in the final budget Report

FCS23007(a).

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes -

Absent - Ward 1
Yes - Ward 2
Yes - Ward 3
Yes - Ward 4
Yes - Ward5
Yes - Ward 6
Yes - Ward 7
Yes - Ward 8
Yes - Ward9
Yes - Ward 10
Yes - Ward 11
Yes - Ward 12
Yes - Ward 13
Yes - Ward 14
Yes - Ward 15

Mayor Andrea Horwath

Councillor Maureen Wilson
Councillor Cameron Kroetsch
Councillor Nrinder Nann
Councillor Tammy Hwang
Councillor Matt Francis
Councillor Tom Jackson
Councillor Esther Pauls
Councillor J. P. Danko
Councillor Brad Clark
Councillor Jeff Beattie
Councillor Mark Tadeson
Councillor Craig Cassar
Councillor Alex Wilson
Councillor Mike Spadafora
Councillor Ted McMeekin

2. SLT Proposed Amendments / Other Budget Amendments

(Jackson/Tadeson)

That the amendment to the 2023 Tax Supported Budget respecting
SLT Proposed Amendments, be approved and reflected in the final
budget Report FCS23007(a), as follows:
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(@) Funding from Economic Development Reserve for the
Canada Day Event (CM21014) Council Referred Item 1.4
($87,100);

(b) Long-Term Care, Confirmation of funding from the Ministry
of Long-Term Care for Q1 2023 for Business Case 2.6
(amends net levy amount of the Business Case to
$1,503,525) ($501,175) (Item 4);

(c) Boards and Agencies, Transfer from Unallocated Capital
Levy Reserve for Hamilton Conservation Authority one-time
special capital request ($300,000) (Item 2); and,

(d) Corporate Financials, Reduction of 10% in City-wide mileage
budgets ($63,100) (Item 3).

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes - Mayor Andrea Horwath

Absent - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
Yes - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Tammy Hwang
Yes - Ward5 Councillor Matt Francis
Yes - Ward 6 Councillor Tom Jackson
Yes - Ward 7 Councillor Esther Pauls
Yes - Ward 8 Councillor J. P. Danko
Yes - Ward 9 Councillor Brad Clark
Yes - Ward 10 Councillor Jeff Beattie
Yes - Ward 11 Councillor Mark Tadeson
Yes - Ward 12 Councillor Craig Cassar
Yes - Ward 13 Councillor Alex Wilson
Yes - Ward 14 Councillor Mike Spadafora
Yes - Ward 15 Councillor Ted McMeekin

3. Council Referred Items
(Danko/Nann)

(@)  That the following amendments to the 2023 Tax Supported
Budget respecting Council Referred Items, be approved and
reflected in the final budget Report FCS23007(a):

0] General Manager, Planning and Economic
Development, Annual Support for Bay Area Climate
Change Office (CM22016 / PED22058(a) /
HSC22030(a)), $160,000 (Gross), $160,000 (Net),
(Item 1.1);
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(i) General Manager, Planning and Economic
Development, New Project Manager for Climate
Change Office (CM22016 / PED22058(a) /
HSC22030(a)), $71,700 (Gross), $71,700 (Net), 1.00
FTE, (Item 1.2);

(i)  General Manager, Planning and Economic
Development, New Senior Project Manager for
Climate Change Office (CM22016 / PED22058(a) /
HSC22030(a)), $79,800 (Gross), $79,800 (Net), 1.00
FTE, (Item 1.3);

(iv)  Tourism and Culture, Canada Day Event (CM21014),
$150,300 (Gross), $41,200 (Net), 0.25 FTE, (Item
1.4);

(V) Licensing & By-Law Services, Nuisance Party By-Law
(PED22156), $70,900 (Gross), $70,900 (Net), 0.50
FTE, (Item 1.5);

(vi)  Children’s and Community Services, Hamilton's Plan
for an Age-Friendly Community (HSC22031), $10,000
(Gross), $10,000 (Net), (Item 2.1);

(vii)  Housing Services, Social Housing Providers at End of
Mortgage (HSC22040), $1,100,000 (Gross),
$1,100,000 (Net), (Item 2.2);

(viii) Housing Services, Subsidy Request for Rapid
Housing Initiative New Developments (HSC20056(a)),
$125,000 (Gross), $125,000 (Net), (Item 2.3);

(ix)  Housing Services, Adaptation and Transformation of
Housing Services Post Pandemic (HSC20020(f)),
$649,700 (Gross), $649,700 (Net), (Item 2.4);

(x) Housing Services, Shelters Cost of Living
Enhancement (Homelessness Prevention Program
(HSC20020(f)), $546,700 (Gross), $546,700 (Net),
(Item 2.5);

(xi)  Housing Services, Affordable Housing Funding
Program (HSC23003), $4,000,000 (Gross),
$4,000,000 (Net), (Item 2.7);
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(b)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

(xviii)

(xix)

(xx)

Page 11 of 17

Housing Services, Cold Alert Response (Motion -
ECS Dec. 1, 2022), $125,000 (Gross), $125,000
(Net), (Item 2.8);

Public Health, Alcohol, Drug & Gambling Services
and Community Mental Health Promotion Program
(BOH22012(b) as amended), $105,420 (Gross),
$105,420 (Net), 1.25 FTE, (Item 2.10);

Public Works — General Administration, Corporate
Asset Management Resource Requirements
(PW22048), $1,117,900 (Gross), $1,117,900 (Net),
10.00 FTE, (Item 3.1);

City Clerk's Office, Records & Information
Management Policy (FCS22057), $184,000 (Gross),
$184,000 (Net), 2.00 FTE, (Item 4.2);

City Clerk's Office, Virtual Meeting Support
(FCS21058), $175,000 (Gross), $175,000 (Net), 2.00
FTE, (Item 4.3);

Legal Services and Risk Management, Implement Bill
13 and Bill 109 (PED22112), $259,300 (Gross),
$259,300 (Net), 3.00 FTE, (Item 4.4);

Government & Community Relations, Public
Engagement Policy & Framework (CM21011),
$200,000 (Gross), $200,000 (Net), 2.00 FTE, (Item
5.1);

Administration CEF, City Enrichment Fund (Motion -
AF&A June 2, 2022), $629,390 (Gross), $629,390
(Net), 1.00 FTE, (Item 6.1); and,

Corporate Finance, Recruitment and Retention
(HUR23002), TBD (Gross), TBD (Net), (Item 6.3);

That the following amendments to the 2023 Tax Supported
Budget respecting Council Referred Items, be DEFERRED
to the March 1, 2023 General Issues Committee Meeting:

(i)

Housing Services, Hamilton Alliance for Tiny Shelters
Proposal (HSC22015(a)), $100,000 (Gross),
$100,000 (Net), (Item 2.6); and,
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(ii)

Housing Services, Funding for YWCA Hamilton
(Motion - ECS Dec. 1, 2022), $6,550,000 (Gross),
$2,600,000 (Net), (Item 2.9).

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes - Mayor Andrea Horwath

Absent - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
Yes - Ward 3 Councillor Nrinder Nann
Yes - Ward4 Councillor Tammy Hwang
Yes - Ward5 Councillor Matt Francis
Yes - Ward 6 Councillor Tom Jackson
Yes - Ward 7 Councillor Esther Pauls
Yes - Ward 8 Councillor J. P. Danko
Yes - Ward9 Councillor Brad Clark
Yes - Ward 10 Councillor Jeff Beattie
Yes - Ward 11 Councillor Mark Tadeson
Yes - Ward 12 Councillor Craig Cassar
Yes - Ward 13 Councillor Alex Wilson
Yes - Ward 14 Councillor Mike Spadafora
Yes - Ward 15 Councillor Ted McMeekin

4. Council Referred Iltems - DEFER

(Kroetsch/A. Wilson)

That the following amendments to the 2023 Tax Supported Budget
respecting Council Referred Items, be DEFERRED to the March 1,
2023 General Issues Committee Meeting:

(@)

(b)

(€)

Housing Services, Encampment Pilot Evaluation —
Coordination Response Team (HSC20038(e) /
PED21188(b)), $1,366,646 (Gross), $1,366,646 (Net),
10.50 FTE, (ltem 2.11);

City Clerk's Office, Election Expense Reserve for
Internet Voting Consideration for 2026 Municipal
Election (FCS20081(a)), $153,800 (Gross), $153,800
(Net), (Item 4.1); and,

Legislative, Increase to Councillors' Office Budgets
(Motion - Council Dec. 7, 2022), $600,000 (Gross),
$600,000 (Net), (Item 6.2);

Result: MOTION, CARRIED by a vote of 11 to 4, as follows:

No -
Absent -

Mayor Andrea Horwath
Ward 1

Councillor Maureen Wilson
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Yes Ward 2 Councillor Cameron Kroetsch
Yes Ward 3 Councillor Nrinder Nann
Yes Ward 4 Councillor Tammy Hwang
Yes Ward 5 Councillor Matt Francis
Yes Ward 6 Councillor Tom Jackson
No Ward 7 Councillor Esther Pauls
No Ward 8 Councillor J. P. Danko
Yes Ward 9 Councillor Brad Clark
No Ward 10 Councillor Jeff Beattie
Yes Ward 11  Councillor Mark Tadeson
Yes Ward 12  Councillor Craig Cassar
Yes Ward 13  Councillor Alex Wilson
Yes Ward 14  Councillor Mike Spadafora
Yes Ward 15 Councillor Ted McMeekin
5. Business Cases

(A. Wilson/Danko)

That the following amendments to the 2023 Tax Supported Budget
respecting Business Cases, be approved and reflected in the final
budget Report FCS23007(a):

(@)

(b)

(©)

(d)

(e)

(f)

(9)

Economic Development, Chief Real Estate Officer
conversion from temporary to permanent, $195,700 (Gross),
$- (Net), 1.00 FTE (ltem 1.1);

Tourism & Culture, Film Production Facilitation, $83,820
(Gross), $- (Net), 1.00 FTE, (Item 1.2);

Children’s and Community Services, Manager, Canada Wide
Early Learning Child Care, $178,700 (Gross), $- (Net), 1.00
FTE, (Item 2.1);

Children’s and Community Services, Indigenous Strategy,
$584,000 (Gross), $484,000 (Net), 4.00 FTE, (Item 2.2);

Hamilton Fire Department, Hamilton Fire Department —
Volunteer Staffing / Headcount Enhancement, $- (Gross), $-
(Net), (Item 2.3);

Hamilton Paramedic Service, Hamilton Paramedic Service —
Ambulance Enhancement - Call Growth, $1,228,600
(Gross), $614,300 (Net), 10.00 FTE, (Item 2.4);

Hamilton Paramedic Service, Hamilton Paramedics -
Ambulance Enhancement - Response Times & Current
Demand, $3,081,800 (Gross), $1,540,900 (Net), 25.00 FTE,
(Item 2.5);
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(h) Long Term Care, 2023 Long Term Care - Covid costs,
$2,004,700 (Gross), $1,503,525 (Net), (Item 2.6);

0] Energy Fleet and Facilities, THF Post Event Increase
Service Level, $125,600 (Gross), $125,600 (Net), 1.00 FTE,
(Item 3.1);

()] Energy Fleet and Facilities, Green Fleet Planning, $46,300
(Gross), $46,300 (Net), 1.00 FTE, (Item 3.2);

(K) Engineering Services, Roads Value for Money Audit
Recommendations, $199,500 (Gross), $- (Net), 4.00 FTE,
(Item 3.3);

)] Engineering Services, Request for additional staff resources
for Structures, $70,900 (Gross), $- (Net), 1.00 FTE, (Item
3.4);

(m)  Engineering Services, Contracts Coordinator, $55,600
(Gross), $- (Net), 1.00 FTE, (Iltem 3.5);

(n) Engineering Services, Project Manager Excess Soils,
$70,900 (Gross), $- (Net), 1.00 FTE, (Item 3.6);

(0) Engineering Services, Quality Management System (QMS)
Staff within Engineering Services, $80,900 (Gross), $- (Net),
1.00 FTE, (Item 3.7);

(p)  Engineering Services, Request for additional staff resources
for Municipal Class Environmental Assessments, $70,900
(Gross), $- (Net), 1.00 FTE, (Item 3.8);

(@) City Clerk's Office, FOI Administration, $50,000 (Gross),
$50,000 (Net), (Iitem 4.1);

() Information Technology, Additional FTEs for IT, $- (Gross),
$- (Net), 2.00 FTE, (Item 4.2);

(s) Information Technology, Data Solution Specialist, $159,300
(Gross), $159,300 (Net), 2.00 FTE (Item 4.3); and,

) Legal Services and Risk Management, Legal Taxation
Support, $159,000 (Gross), $159,000 (Net), 2.00 FTE (Item
4.4).
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Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

- Mayor Andrea Horwath

Yes

Absent - Ward 1
Yes - Ward 2
Yes - Ward 3
Yes - Ward 4
Yes - Ward5
Yes - Ward 6
Yes - Ward 7
Yes - Ward 8
Yes - Ward9
Yes - Ward 10
Yes - Ward 11
Yes - Ward 12
Yes - Ward 13
Yes - Ward 14
Yes - Ward 15

6.

Councillor Maureen Wilson
Councillor Cameron Kroetsch
Councillor Nrinder Nann
Councillor Tammy Hwang
Councillor Matt Francis
Councillor Tom Jackson
Councillor Esther Pauls
Councillor J. P. Danko
Councillor Brad Clark
Councillor Jeff Beattie
Councillor Mark Tadeson
Councillor Craig Cassar
Councillor Alex Wilson
Councillor Mike Spadafora
Councillor Ted McMeekin

Other Budget Amendments (Boards & Agencies)

(A. Wilson/Hwang)

That the amendment to the 2023 Tax Supported Budget respecting
Boards and Agencies to align to Board approval of external

agencies budgets, $1,414,714 (Gross), $1,414,714 (Net), (Item 1),
be approved and reflected in the final budget Report FCS23007(a).

Result: MOTION, CARRIED by a vote of 14 to 0, as follows:

- Mayor Andrea Horwath

Yes

Absent - Ward 1
Yes - Ward 2
Yes - Ward 3
Yes - Ward 4
Yes - Ward5
Yes - Ward 6
Yes - Ward 7
Yes - Ward 8
Yes - Ward9
Yes - Ward 10
Yes - Ward 11
Yes - Ward 12
Yes - Ward 13
Yes - Ward 14

Absent - Ward 15

Councillor Maureen Wilson
Councillor Cameron Kroetsch
Councillor Nrinder Nann
Councillor Tammy Hwang
Councillor Matt Francis
Councillor Tom Jackson
Councillor Esther Pauls
Councillor J. P. Danko
Councillor Brad Clark
Councillor Jeff Beattie
Councillor Mark Tadeson
Councillor Craig Cassar
Councillor Alex Wilson
Councillor Mike Spadafora
Councillor Ted McMeekin
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7. Other Budget Amendments (Corporate Financials)
(Hwang/Nann)

That the amendment to the 2023 Tax Supported Budget respecting
Corporate Financials, Living Wage (HUR20003(b)), $353,600
(Gross), $353,600 (Net), (Item 6), be approved and reflected in the
final budget Report FCS23007(a).

(Kroetsch/Beattie)

That the amendment to the 2023 Tax Supported Budget respecting
Corporate Financials, Living Wage (HUR20003(b)), $353,600
(Gross), $353,600 (Net), (Item 6), be DEFERRED to the March 1,
2023 General Issues Committee Meeting.

Result: MOTION, CARRIED by a vote of 13 to 2, as follows:

Yes - Mayor Andrea Horwath

Absent - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
Yes - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Tammy Hwang
Yes - Ward5 Councillor Matt Francis
Yes - Ward 6 Councillor Tom Jackson
Yes - Ward 7 Councillor Esther Pauls
No - Ward 8 Councillor J. P. Danko
No - Ward9 Councillor Brad Clark
Yes - Ward 10 Councillor Jeff Beattie
Yes - Ward 11 Councillor Mark Tadeson
Yes - Ward 12 Councillor Craig Cassar
Yes - Ward 13 Councillor Alex Wilson
Yes - Ward 14 Councillor Mike Spadafora
Yes - Ward 15 Councillor Ted McMeekin

(e) PRIVATE AND CONFIDENTIAL (Item 11)
() Closed Session Minutes — February 7, 2023 (Item 11.1)
(Pauls/Cassar)
That the Closed Session Minutes of the February 7, 2023 General Issues

Committee (Budget) meeting, be approved and remain confidential.

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes - Mayor Andrea Horwath

Absent - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
Yes - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Tammy Hwang
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(f)

Yes - Ward5 Councillor Matt Francis
Yes - Ward 6 Councillor Tom Jackson
Yes - Ward 7 Councillor Esther Pauls
Yes - Ward 8 Councillor J. P. Danko
Yes - Ward 9 Councillor Brad Clark
Yes - Ward 10 Councillor Jeff Beattie
Yes - Ward 11 Councillor Mark Tadeson
Yes - Ward 12 Councillor Craig Cassar
Yes - Ward 13 Councillor Alex Wilson
Yes - Ward 14 Councillor Mike Spadafora
Yes - Ward 15 Councillor Ted McMeekin

ADJOURNMENT (Item 12)

(Tadeson/Horwath)

That there being no further business, the General Issues Committee be

adjourned at 3:05 p.m.

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes - Mayor Andrea Horwath

Absent - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
Yes - Ward 3 Councillor Nrinder Nann
Yes - Ward 4 Councillor Tammy Hwang
Yes - Ward5 Councillor Matt Francis
Yes - Ward 6 Councillor Tom Jackson
Yes - Ward 7 Councillor Esther Pauls
Yes - Ward 8 Councillor J. P. Danko
Yes - Ward9 Councillor Brad Clark
Yes - Ward 10 Councillor Jeff Beattie
Yes - Ward 11 Councillor Mark Tadeson
Yes - Ward 12 Councillor Craig Cassar
Yes - Ward 13 Councillor Alex Wilson
Yes - Ward 14 Councillor Mike Spadafora
Yes - Ward 15 Councillor Ted McMeekin

Respectfully submitted,

Councillor Brad Clark
Chair, General Issues Committee Budget

Angela McRae
Legislative Coordinator
Office of the City Clerk
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GENERAL ISSUES COMMITTEE
(OPERATING BUDGET)
MINUTES 23-001(i)

3:00 p.m.

Monday, February 27, 2023

Council Chambers, City Hall, 2" Floor
71 Main Street West, Hamilton, Ontario

Present: Mayor A. Horwath, Councillors B. Clark (Chair)
J. Beattie, C. Cassar, J. P. Danko, M. Francis, T. Hwang,
T. Jackson, C. Kroetsch, T. McMeekin, N. Nann, E. Pauls,
M. Spadafora, M. Tadeson, A. Wilson, M. Wilson

THE FOLLOWING ITEMS WERE REFERRED TO COUNCIL FOR INFORMATION:

(a) DECLARATIONS OF INTEREST (Iltem 1)

Councillor E. Pauls declared a non-disqualifying interest to the Delegations
respecting the Hamilton Police Budget as her son works for the Hamilton Police
Service.

(b) DELEGATIONS (Item 3)

0] The following Delegates addressed the Committee respecting the 2023
Budget:

(1) Evan Ubene, Kilometres for Public Healthcare, respecting the
Expansion of Public Health Services and the 2023 Hamilton Police
Services Budget (In-Person) (Item 3.1)

(2) Nick de Koning, respecting the 2023 Municipal Budget (In-Person)
(Item 3.4)

(3) Lucia lannantuono, Hamilton 350, requesting Support for Care
Fare Campaign (Virtual) (Item 3.6)

(4) Miranda Vander Vliet, requesting the 2023 Hamilton Police
Services Budget (Virtual) (Item 3.7)

(5) Adeola Egbeyemi, Environment Hamilton, respecting Reducing
Fossil Fuel Dependence in the City of Hamilton (In-Person) (Item
3.8)
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(6) Adan Amer, Hamilton 350, respecting Support for Care Fare
Campaign Initiative (In-Person) (Item 3.11)

(7) Ken Stone, Community Coalition Against Racism, respecting the
2023 Hamilton Police Services Budget (Pre-Recorded Video)
(Item 3.12)

(8) Nicole Tollenaar, respecting comments on the 2023 Budget (Pre-

Recorded Video) (Item 3.13)

9) Laura Katz, respecting the 2023 Hamilton Police Budget (Pre-
Recorded Video) (Item 3.14)

(10) Marnie Schurter, ACORN, respecting the 2023 Municipal Budget
(Pre-Recorded Video) (Item 3.15)

(11)  Gord Smyth, ACORN, respecting the 2023 Municipal Budget (Pre-
Recorded Video) (Item 3.16)

(i) The following delegates from the February 27", 2023 meeting were not
present when called upon:

(1) Elizabeth Bloomfield, respecting the 2023 Hamilton Police
Services Budget (In-Person) (Item 3.2)

(2) Jacqueline Cantar, respecting the 2023 Municipal Budget (In-
Person) (Item 3.3)

3) Kara Jongeling, respecting the 2023 Hamilton Police Service
Budget (Virtual) (Item 3.5)

(4) Myles Demeter, respecting the 2023 Municipal Budget (In-Person)
(Item 3.9)

(5) Mike Burnet, ACORN, respecting 2023 Municipal Budget (In-
Person) (Item 3.10)

(Tadeson/Spadafora)
That the delegations respecting the 2023 Budget, be received, as follows:

0] Delegates from the February 6", 2023 meeting:

(2) Anthony Marco, Hamilton and District Labour Council respecting
Care Fare Transit (Virtual) (Added ltem 6.1)



Page 23 of 466

General Issues Committee (Budget) February 27, 2023

Minutes 23-001(i)

(2)

®3)

(4)

(5)

(6)

(7)

(8)

9)

(10)

(11)

(12)

(13)

(14)

(15)

Page 3 of 7

Elizabeth Wong, Vice-President, and Simranjeet Singh, President,
McMaster Students Union, respecting the 2023 municipal budget
(In-Person) (Added Item 6.2)

Miriam Sager, respecting the 2023 Budget (In-Person) (Added
Item 6.3)

Alex Bonenfant, respecting Hamilton's waterfalls (Virtual) (Added
Item 6.4)

Tara McFadyen, respecting installation of security cameras on all
escarpment stair needing to be put into the budget process (In-
Person) (Added Item 6.5)

Kojo Damptey, Hamilton Centre for Civic Inclusion, respecting
public budget delegation on behalf of the Just Recovery HamOnt
Coalition (In-Person) (Added Item 6.6)

lan Borsuk, Environment Hamilton, respecting the 2023 Budget
(In-Person) (Added Item 6.7)

Emily Scherzinger, respecting the 2023 Police Budget (In-Person)
(Added Item 6.8)

Elia Hamelin, respecting the police budget (Virtual) (Added Item
6.10)

Rachel Chaplow, respecting the detrimental effects of the
proposed budget cuts to specialized mental health and addiction
services and the negative impact they will have on the citizens of
Hamilton who rely on these services (In-Person) (Added Item
6.11)

Ed Reece, Council of Canadians, Hamilton Chapter, respecting
the Care Fare Campaign (Virtual) (Added Item 6.12)

Steacy Easton, respecting questions about funding the police
budget (In-Person) (Added Item 6.13)

Theresa Cardey, respecting the Care Fare Campaign submission
(In-Person) (Added Item 6.14)

Katie King, respecting the 2023 Budget (Virtual) (Added Item 6.15)

Anna Norris, respecting the Care Fare Campaign submission (In-
Person) (Added Item 6.16)
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(16)

(17)

(18)

(19)

(20)

(21)

(22)

(23)

(24)

(25)

(26)

(27)

(28)

(29)

(30)
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Anastasia Zavarella, respecting the proposed budget increase for
HPS (In-Person) (Added Item 6.17)

Jo Aitcheson, respecting the 2023 Hamilton Police Services
Budget (In-Person) (Added Item 6.18)

Karl Andrus, Hamilton Community Benefits Network, respecting
the 2023 Just Recovery Policy Paper for consideration in the 2023
municipal budget (In-Person) (Added Item 6.19)

Dania lgdoura, respecting the proposed budget increase for HPS
(Virtual) (Added Item 6.20)

Brock Bodo, Just Recovery Hamilton Coalition, respecting 2023
Municipal Budget (In-Person) (Added Item 6.21)

Damien Ash, ACORN, respecting the 2023 Municipal Budget (In-
Person) (Added Item 6.22)

Jessica Merolli, respecting the 2023 Municipal Budget and the
2023 Hamilton Police Services Budget (Virtual) (Added ltem 6.23)

Sid Ryan Eilers, Aeris Korper Contemporary Dance, respecting
2023 Hamilton Police Budget (Virtual) (Added Item 6.24)

Montana Mellett, respecting the 2023 Hamilton Police Budget (In-
Person) (Added Item 6.26)

Greg Dunnett, Hamilton Chamber of Commerce, respecting the
2023 Municipal Budget (In-Person) (Added Item 6.27)

Sue Markey, respecting Increasing Staffing and Green
Infrastructure (Virtual) (Added Item 6.29)

Kim Martin, Social Planning and Research Council of Hamilton,
respecting 2023 Municipal Budget (In-Person) (Added Item 6.30)

Donald Currie, respecting Encampment Response Funding in the
2023 Budget (In-Person) (Added Item 6.31)

Jane Jamnik, Hamilton Cycling Advisory Committee, respecting
Expediting Cycling Plan and Cycling Infrastructure (In-Person)
(Added Item 6.33)

Becky Shaini Katz, respecting the 2023 Hamilton Police Services
Budget (In-Person) (Added Item 6.34)
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(31) Mohammed Shalalfeh, respecting Affordable Housing in the City of
Hamilton (In-Person) (Added Item 6.35)

(i) Delegates from the February 27, 2023 meeting:

(2) Evan Ubene, Kilometres for Public Healthcare, respecting the
Expansion of Public Health Services and the 2023 Hamilton Police
Services Budget (In-Person) (Item 3.1)

(2) Nick de Koning, respecting the 2023 Municipal Budget (In-Person)
(Item 3.4)

(3) Lucia lannantuono, Hamilton 350, requesting Support for Care
Fare Campaign (Virtual) (Item 3.6)

4) Miranda Vander Vliet, requesting the 2023 Hamilton Police
Services Budget (Virtual) (Item 3.7)

(5) Adeola Egbeyemi, Environment Hamilton, respecting Reducing
Fossil Fuel Dependence in the City of Hamilton (In-Person) (Item
3.8)

(6) Adan Amer, Hamilton 350, respecting Support for Care Fare
Campaign Initiative (In-Person) (Item 3.11)

(7) Ken Stone, Community Coalition Against Racism, respecting the
2023 Hamilton Police Services Budget (Pre-Recorded Video)
(Item 3.12)

(8) Nicole Tollenaar, respecting comments on the 2023 Budget (Pre-

Recorded Video) (Item 3.13)

(9) Laura Katz, respecting the 2023 Hamilton Police Budget (Pre-
Recorded Video) (Item 3.14)

(20) Marnie Schurter, ACORN, respecting the 2023 Municipal Budget
(Pre-Recorded Video) (Item 3.15)

(11) Gord Smyth, ACORN, respecting the 2023 Municipal Budget (Pre-
Recorded Video) (Item 3.16)

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes - Mayor Andrea Horwath

Yes - Ward 1 Councillor Maureen Wilson
Yes - Ward 2 Councillor Cameron Kroetsch
Yes - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Tammy Hwang
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Yes - Ward5 Councillor Matt Francis

Yes - Ward 6 Councillor Tom Jackson

Absent - Ward7 Councillor Esther Pauls

Yes - Ward 8 Councillor J. P. Danko

Yes - Ward 9 Councillor Brad Clark

Yes - Ward 10 Councillor Jeff Beattie

Yes - Ward 11 Councillor Mark Tadeson

Yes - Ward 12 Councillor Craig Cassar

Yes - Ward 13  Councillor Alex Wilson

Yes - Ward 14 Councillor Mike Spadafora

Yes - Ward 15 Councillor Ted McMeekin

(c) MOTIONS (Item 4)
(1) Investigate Increase in the Tax Rate on the Pipeline Class

(Nann/A. Wilson)
WHEREAS, the City of Hamilton approves an annual tax policy report;

WHEREAS, tax policies impact the City financially in terms of revenue
streams and their sources, and have the potential to distribute the tax burden
across property tax classes;

WHEREAS, in 2022 Council approved the following tax ratios:

2021 FInal Tax Recommended 2022 Provinclal
Ratlos Final Tax Ratlos Threshold
Residential 1.0000 1.0000
I ulti-R esidential 2.4407 2.3594 2.0000
Commercial 1.9800 1.9800 1.9800
[ndustrial 3.2493 3.1985 26300
Industrial - Lange 3.6102 37506 2 6300
Pipeline 1.7947 1.7947
Landfills 2 9696 29696 3.1189
Fam 0ATET 01767

WHEREAS, the City realized approximately $4.9 million in municipal tax
revenue from the pipeline class in 2022;

WHEREAS, the Education tax rate on the pipeline class is determined by
the Province of Ontario;

WHEREAS, the City of Hamilton declared a Climate Emergency in 2019;
and,

WHEREAS, the City has a weighty reliance on residential taxpayers;

THEREFORE BE IT RESOLVED;
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That staff be directed to report back on the options to increase the tax rate
on the Pipeline class, thereby decreasing the burden on other property
classes, including residential.

(d) ADJOURNMENT (Item 12)
(Spadafora/Hwang)
That there being no further business, the General Issues Committee be

adjourned at 4:48 p.m.

Result: MOTION, CARRIED by a vote of 15 to 0, as follows:

Yes - Mayor Andrea Horwath

Yes - Ward 1 Councillor Maureen Wilson

Yes - Ward 2 Councillor Cameron Kroetsch

Yes - Ward 3 Councillor Nrinder Nann

Yes - Ward 4 Councillor Tammy Hwang

Yes - Ward5 Councillor Matt Francis

Yes - Ward 6 Councillor Tom Jackson
Absent - Ward7 Councillor Esther Pauls

Yes - Ward 8 Councillor J. P. Danko

Yes - Ward9 Councillor Brad Clark

Yes - Ward 10 Councillor Jeff Beattie

Yes - Ward 11  Councillor Mark Tadeson

Yes - Ward 12 Councillor Craig Cassar

Yes - Ward 13 Councillor Alex Wilson

Yes - Ward 14 Councillor Mike Spadafora

Yes - Ward 15 Councillor Ted McMeekin

Respectfully submitted,

Councillor Brad Clark
Chair, General Issues Committee Budget

Angela McRae
Legislative Coordinator
Office of the City Clerk
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From: Anne Washington

Sent: February 19, 2023 5:55 PM

To: clerk@hamilton.ca

Subject: letter to members of council re living wage.

Dear Madam Mayor and Hamilton City Councillors:

As our elected officials, you are faced with a myriad of challenging budget decisions on
how to efficiently and effectively operate this great City of Hamilton at a time when the
cost of everything needed to do that, is rising expodentially. This is not an easy task!

Some of your staff, particularly those raising a family, are similarly faced with increased
expenses with no added income to meet them. So they struggle to stretch their current
earnings by taking on another job, omitting items from their grocery list or trying to find
cheaper housing of which there is a very limitied supply locally. A treat out to eat or
tickets for a game become out of the question. “Sorry, Kids. Maybe next month!”

| understand that a living wage for Hamilton has been calculated at $19.05 an

hour. You must surely want Hamilton employees, whether part time, full time, casual, or
students to earn a wage that provides a decent standard of living for themselves and
their dependents, but those costs may be inhibiting given the other demands on tax
payers dollars. So | suspect that your sense of what is right, pulls you to want to solve
this issue of giving your staff a living wage but not now. Let’s do it next year when you
think things may be better. Will they?

Congratulations to those Councillors, whose knowledge and understanding of this issue
with its impact on the operation of the City and its workforce support a living wage for its
workforce in 2023. For those of you whose understanding has lead you to an opposite
conclusion, | ask and urge you to reconsider this situation and based on that, join your
colleagues in making Hamilton a Living Wage Employer.

Happy Family Day.
Respectfully,

Anne Washington
Hamilton, Ontario
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From:

Sent: February 20, 2023 1:02 PM

To: Office of the Mayor <Officeofthe.Mayor@hamilton.ca>; Ward 1 Office
<wardl@hamilton.ca>; Ward 2 <ward2@hamilton.ca>; Office of Ward 3 City Councillor
Nrinder Nann <ward3@hamilton.ca>; Ward 4 <ward4@hamilton.ca>; Francis Matt
<wards5@hamilton.ca>; Jackson Tom <ward6@hamilton.ca>; Pauls Esther
<ward7@hamilton.ca>; Ward 8 Office <ward8@hamilton.ca>; Clark Brad
<ward9@hamilton.ca>; Beattie Jeff <ward10@hamilton.ca>; Ward 11
<wardll@hamilton.ca>; Ward 12 Office <ward12@hamilton.ca>; Ward 13
<wardl3@hamilton.ca>; Ward 14 <ward14@hamilton.ca>; McMeekin Ted
<ward1l5@hamilton.ca>

Subject: Hamilton as a Certified Living Wage Employer

To: The Mayor, Andrea Horwath and Members of Hamilton City Council

Maureen Wilson, Cameron Kroetsch, Nrinder Nann, Tammy Hwang, Matt
Francis, Tom Jackson, Esther Pauls, John Paul Danko, Brad Clark, Jeff Beattie, Mark
Tadeson, Craig Cassar, Alex Wilson, Mike Spadafora, Ted McMeekin

Re: Hamilton as a Certified Living Wage Employer

| write as a resident of Ward 13 of the City of Hamilton to encourage your support of the City
becoming a Certified Living Wage Employer in 2023.

Increasing the hourly rate of some 300 employees — employees unionized or not and
including summer students — to $19.02 per hour, at a cost of approximately $1.1 million
dollars in 2023, would go a long way to reducing poverty, restoring dignity, and reducing
stress among those individuals and families. It would signal that Hamilton is fair-minded and
just in its practices, that it cares about its citizens, and that it is willing to take the lead in
putting its values into action as a model for other municipalities and other employers.

If you have already demonstrated active support for this change, thank you for your positive
approach to a healthier community.

If not, | urge you to reconsider your position with a view to supporting efforts to make
Hamilton a Certified Living Wage Employer by voting FOR the motion for these fair practices,
when it comes before the Special General Issues Budget Committee on February 21, 2023
and at any future meetings when the issue is an agenda item.

Yours sincerely,

Dorothy Bartalos
Dundas ON


mailto:Officeofthe.Mayor@hamilton.ca
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February 17, 2023

Dear Mayor & Councillors;

Not one of you ran on a mandate of the outrageous tax hikes you are now proposing.
You are currently completely out of touch with your constituents. As such | have written
the following recommendations to address this discrepancy in the hopes this council
does not create a new source of homelessness among those whose incomes are not
rising at the rate of tax increases you are proposing;

Reserves — The City has a systemic approach of overcharging Hamiltonians on their
taxes creating billions of dollars on reserve with no plan for these funds.

e Recommendation — Immediately stop overcharging taxes and release these
reserves.

Bike Lanes — | encourage you to observe Bike Lanes anywhere in the City, they are
completely underutilized and, in some cases, not used at all.

e Recommendation - Immediately stop the expansion of Bikes lanes in the City
and study why these Bike Lanes are underutilized or not used at all.

Hiring New Employees — Over the last year 250 fulltime roles were unfilled at the City
and | openly question what has not been done? Why do we need to fill these roles if we
can adequately function without these people. Similarly, the additional 50 or so roles
the City is proposing to add this year will likely be unfilled. However, these same 300
positions are resulting in tax payers being overtaxed for these empty positions

e Recommendation — Remove these 300 vacant positions from the budget.

Climate Change — The City’s recommendation to convert City buildings from gas to
electricity is ill conceived with an inability to make a tangible difference in the climate
footprint while encumbering the City with an incredible cost structure. The City should
be thinking boldly if the goal is to truly address climate, let’s ask how can we eliminate
as much carbon as possible. This will occur through employees working from home and
not commuting to work. During the “Pandemic” City employees worked from home
which dramatically reduced carbon not because buildings were idled but because the
employees did not have to commute. As | spoke to employees across the corporation
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the biggest barrier encountered was the technology of the corporation which lacked
vison and is grossly inadequate for a modern corporation.

e Recommendation — The City develop a strategy that replaces Bricks and Mortar
buildings with Technology and enables full work from home for employees. The
City must also develop a strategy on what to do with these redundant buildings
e.g., sell them, or use the lands for affordable housing etc.

Corporate Welfare - 7 of the top 10 largest employer corporations in this City pay no
property taxes. The burden falls squarely on residential home owners and renters. The
executives of many of these same organizations live outside Hamilton to avoid
personally paying Hamilton’s outrageous property taxes. These Executives include -
*, and *. While corporations like McMaster University buy homes
and buildings taking them off tax rolls while partnering with Investment Funds to build

residences and shelter these Investment Funds from paying property taxes on these
buildings.

e Recommendation — Immediately launch a study to find ways these organizations
can pay their share of property taxes which may include negotiations with the
Province on transfers to the City for these corporations many of which are
Provincial entities. City should investigate passing a “Work Here Live Here
Policy” encouraging all organizations which pay no property taxes within
Hamilton to have their executives and staff live here.

Councillors Slush Fund - These funds are abused by Councillors. || NG

This is completely inappropriate
with the tax increases council _proposing.

e Recommendation — Immediately look at ending the abuse of these funds along
with closely examining why these Councillor Slush Funds even exist.

I am hopeful these recommendations allow this Council to chart a path that avoids
creating more financial and economic devastation in the lives of Hamilton residents
especially during this time of economic hardship.

Sincerely,

Robert Cooper

*these are forced redactions under the City Of Hamilton’s Policy of “Don’t Say Their Names”. More
secrecy and less transparency feeding the recently emerging Culture of Corruption at the City.




REALTORS®
ASSOCIATION

of Hamilton-Burlington
~ Since 1921 ~

March 1, 2023

To:  Madam Mayor and City Council
City of Hamilton
71 Main Street, Hamilton

Thank you for accepting this correspondence from the REALTORS® Association of
Hamilton Burlington (RAHB). We are a 102-year-old not-for-profit organization
representing nearly 3,800 local REALTOR® members. Housing policy issues such as
affordability are a priority for our members. As such, we feel it is important to weigh
in on the proposed hike to the tax levy as it will negatively impact affordability and
attainability in our city and add to the growing financial pressures on Hamiltonians.

While the proposed hikes are comparable to neighbouring municipalities, it is an
unfair representation of the state of our affairs. In 2022 property taxes in Hamilton
were approximately 1.25%, while Burlington was 0.78% and Toronto 0.63%.
Hamiltonians are already paying significantly more property tax than municipalities
that have approved 2023 property tax hikes similar to what is being proposed in the
pending budget.

Not only are Hamiltonians already paying more property taxes than neighbouring
municipalities, but they also have lower average wages. Hamiltonians are at a
breaking point due to inflation and a decade of rapidly rising housing costs.
Households have been forced to cut back on many cost-of-living expenses, such as
groceries and gas, to make ends meet. Simply put, Hamiltonians cannot afford such an
unprecedented hike to the levy.

We can appreciate that inflation is having the same impact on city expenditures. As
such, now is not the time to increase spending on items such as expanded library
hours, Councillor budgets, and new positions to be staffed. Instead, we urge Council to
carefully consider what services might be put on hold or eliminated entirely while we
contend with the municipal deficit, inflation and Covid-related financial pressures.

Thank you for this opportunity to provide input. We want to offer our resources to
participate in the process as a stakeholder.

Lou Piriano
2022 President
REALTORS® Association of Hamilton-Burlington

505 York Boulevard, Hamilton Ontario L8R 3K4 | T.:905.529.8101 | F.:905.529.4349 | E.:info@rahb.ca | www.rahb.ca
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From: Eowyn Spencer <espencer@grandriver.ca>
Sent: February 24, 2023 12:14 PM
To: clerk@hamilton.ca,;

Subject: Municipal Levy & Budget 2023 - Grand River Conservation Authority

Greetings Grand River watershed member municipalities:

By letter dated January 25, 2023 you were advised that the Annual General Meeting of the
Grand River Conservation Authority would be held on February 24, 2023 to consider the 2023
Budget and General Levy.

At that meeting, the following resolution was passed by weighted vote:

THAT the 2023 Budget of Grand River Conservation Authority of $35,426,690 be
approved;

AND THAT the member municipalities be assessed for payment of:

Matching Levy: $449,688
Non-Matching Levy: $11,568,312
Capital Levy: $950,000

Total General Levy: $12,968,000

AND THAT each member municipality’s share of the 2023 General Levy be calculated
using “Modified Current Value Assessment’.

Attached are a summary of the 2023 municipal levies and the complete 2023 GRCA budget
package. A hard copy of the 2023 budget package or a printable PDF is available upon

request.

Should you have any questions or require further information, please contact Karen Armstrong,
Deputy CAO & Secretary Treasurer, or Sonja Radoja, Manager of Corporate Services.

The attached Budget package should be received by Municipal Clerks of participating
municipalities within the Grand River watershed; please forward if you have received this
notification in error, and advise me of the correct contact.

On behalf of
Karen Armstrong
Deputy CAO & Secretary-Treasurer

Eowyn Spencer
Executive Assistant
Grand River Conservation Authority

400 Clyde Road, PO Box 729

Cambridge, ON N1R 5W6

Office: 519-621-2763 ext. 2240

Toll-free: 1-866-900-4722

www.grandriver.ca | Connect with us on social
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FINAL February 24, 2023

% CVAin 2022 CVA CVA-Based 2023 Budget 2023 Budget 2023 Budget 2023 Budget Actual
Watershed (Modified) CVA in Watershed Apportionment  Matching  Admin Non-Matching Capital Total Levy 2022 % Change
& Maintenance Admin & Maintenance* Levy
Levy Maintenance Levy
Brant County 82.9% 7,349,082,037 6,092,389,009 2.92% 13,125 337,655 27,729 378,509 361,733 4.6%
Brantford C 100.0% 15,438,439,128 15,438,439,128 7.40% 33,261 855,636 70,266 959,163 925,478 3.6%
Amaranth Twp 82.0% 823,007,110 674,865,830 0.32% 1,454 37,403 3,072 41,929 40,312 4.0%
East Garafraxa Twp 80.0% 646,737,870 517,390,296 0.25% 1,115 28,675 2,355 32,145 31,052 3.5%
Town of Grand Valley 100.0% 602,204,454 602,204,454 0.29% 1,297 33,376 2,741 37,414 34,921 7.1%
Melancthon Twp 56.0% 605,191,515 338,907,248 0.16% 730 18,783 1,542 21,055 20,387 3.3%
Southgate Twp 6.0% 1,095,001,488 65,700,089 0.03% 142 3,641 299 4,082 3,913 4.3%
Haldimand County 41.0% 7,387,846,603 3,029,017,107 1.45% 6,526 167,875 13,786 188,187 180,063 4.5%
Norfolk County 5.0% 9,785,538,892 489,276,945 0.23% 1,054 27,117 2,227 30,398 29,714 2.3%
Halton Region 10.5% 48,462,400,444 5,103,428,670 2.44% 10,995 282,844 23,227 317,066 304,589 4.1%
Hamilton City 26.8% 96,614,037,173 25,844,254,944 12.38% 55,679 1,432,351 117,626 1,605,656 1,557,692 3.1%
Oxford County 36.5% 4,574,385,729 1,667,806,332 0.80% 3,593 92,434 7,591 103,618 100,481 3.1%
North Perth T 2.0% 2,359,924,293 47,198,486 0.02% 102 2,616 215 2,933 2,779 5.5%
Perth East Twp 40.0% 2,078,521,741 831,408,696 0.40% 1,791 46,079 3,784 51,654 49,597 4.1%
Waterloo Region 100.0% 105,303,687,542 105,303,687,542 50.45% 226,867 5,836,184 479,273 6,542,324 6,325,085 3.4%
Centre Wellington Twp 100.0% 5,401,783,927 5,401,783,927 2.59% 11,638 299,380 24,585 335,603 319,769 5.0%
Erin T 49.0% 2,607,980,359 1,277,910,376 0.61% 2,753 70,825 5,816 79,394 77,102 3.0%
Guelph C 100.0% 28,289,926,279 28,289,926,279 13.55% 60,948 1,567,896 128,757 1,757,601 1,702,688 3.2%
Guelph Eramosa Twp 100.0% 2,930,879,758 2,930,879,758 1.40% 6,314 162,436 13,339 182,089 176,486 3.2%
Mapleton Twp 95.0% 1,881,798,619 1,787,708,688 0.86% 3,851 99,079 8,136 111,066 106,574 4.2%
Wellington North Twp 51.0% 1,801,568,972 918,800,176 0.44% 1,979 50,922 4,182 57,083 55,274 3.3%
Puslinch Twp 75.0% 2,769,118,798 2,076,839,099 0.99% 4,474 115,105 9,452 129,031 124,311 3.8%
Total 348,809,062,729 208,729,823,079 100.00% 449,688 11,568,312 950,000 12,968,000 12,530,000 3.5%

*Capital Maintenance Levy represents levy allocated to maintenance of capital infrastructure, studies, and/or equipment.
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2023 BUDGET

February 24, 2023
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GRCA 2023 Budget Highlights

The Grand River Conservation Authority is a successful partnership of municipalities, working together
to promote and undertake wise management of the water and natural resources of the Grand River
watershed.

The Grand River stretches 300 kilometres from Dundalk in Dufferin County to Port Maitland on Lake
Erie. It takes in one of the fastest growing regions in the province, with a population of approximately
1,000,000. The Grand River watershed is also home to some of the most intensively farmed land in the
nation.

The prospect of high growth and the impact on water and natural resources and the quality of life present
an enormous challenge to the GRCA, municipalities and all watershed residents. It creates an urgent need
to work co-operatively to care wisely for the Grand River and its resources.

The work of the GRCA is divided into seven business areas:

Reducing flood damages

Improving water quality

Maintaining reliable water supply
Protecting natural areas and biodiversity
Watershed planning

Environmental education

Outdoor recreation

In order to carry out these functions, the GRCA draws revenues from a variety of sources:

User fees, such as park admissions, nature centre programs, planning fees and others

Revenues from property rentals and hydro generation at our dams

Municipal levies, which are applied primarily to watershed management programs

Municipal grants dedicated to specific programs, such as the Rural Water Quality Program and

Water Quality Monitoring

Provincial transfer payments for water management operating expenses

e Provincial grants for specific purposes, such as the provincial Source Protection Program and
Capital Projects related to water management

e Donations from the Grand River Conservation Foundation for programs such as outdoor
education, tree nursery operations and various special projects

e Federal grants and other miscellaneous sources of revenue

The GRCA continues to work on the updates and implementation of a Drinking Water Source Protection
Plan for each of the four watersheds in the Lake Erie Source Protection Region, including the Grand River
watershed, as part of the provincial Source Protection Program under the Clean Water Act, 2006. Besides
supporting municipalities and other agencies in implementing the plans, the focus in 2023 continues on
completing updates to the Grand River Source Protection Plan, including development of water quantity
policies, updating water quality vulnerability assessments, and the development of the annual progress
report for the Grand River Source Protection Plan.
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In 2022 terms of reference for a watershed-based resource management strategy was completed as part of the
requirement of the Conservation Authorities Act to develop a watershed strategy. In 2023, the focus will be on
developing a draft watershed-based resource management strategy and engage municipalities through the Water
Managers Working group. The existing water management plan will provide important information to the
watershed strategy.

Bill 23 — More Homes Built Faster Act, 2022 impacts the 2023 Budget to the extent that certain fees are being

frozen and there is the potential for revenue declines due to restrictions on natural heritage resource planning
services offered by Conservation Authorities.

1. Watershed Management and Monitoring

Watershed management and monitoring programs protect watershed residents from flooding and provide the
information required to develop appropriate resource management strategies and to identify priority actions to
maintain a healthy watershed. Activities include operation of flood and erosion control structures such as dikes and
dams; flood forecasting and warning; water quality monitoring; natural heritage restoration and rehabilitation
projects; water quantity assessment; watershed and subwatershed studies.

Operating Expenditures:

Water Resources Planning and Environment $2,338,900 (Table 1)

Flood Forecasting and Warning $ 923,000 (Table 2)
Water Control Structures $1,944,200 (Table 3)
Capital Expenditures: $1,800,000 (Section B)
Total Expenditures: $7,006,100

Revenue sources: Municipal levies, provincial grants and reserves

2. Planning

Program areas:

a) Natural Hazard Regulations
The administration of conservation authority regulations related to development in the floodplain, and other
natural hazards e.g. wetlands, slopes, shorelines and watercourses.

b) Plan Input and Review
Planning and technical review of municipal planning documents and recommending policies
related to natural hazards; providing advice and information to municipal councils on development
proposals and severances; review of environmental assessments.

Operating Expenditures: $2,574,200 (Table 4)
Capital Expenditures: NIL
Revenue sources: Permit fees, enquiry fees, plan review fees, and municipal levy
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3. Watershed stewardship

The watershed stewardship program provides information and/or assistance to private and public landowners and
community groups on sound water and environmental practices that will enhance, restore or protect their properties.
Some activities are reforestation/tree planting through the Burford Tree Nursery, the Rural Water Quality Program,
restoration and rehabilitation projects. The program also, provides conservation information through workshops,
publications, the web site and media contacts.

Operating Expenditures:

Forestry & Conservation Land Taxes $ 1,402,500 (Table 5)
Conservation Services $ 605,700 (Table 6)
Capital Expenditures: NIL

Total Expenditures: $ 2,008,200

Revenue sources:
Municipal levies and grants, provincial grants, tree sales, landowner contributions, donations from the Grand River
Conservation Foundation and other donations.

4. Conservation Land Management

This includes expenses and revenues associated with the acquisition and management of land owned or managed by
the GRCA including woodlots, provincially significant wetlands (e.g. Luther Marsh, Dunnville Marsh), passive
conservation areas, rail-trails and a number of rental properties. Activities include forest management, woodlot
thinning, and hydro production at our dams.

Operating Expenditures:

Conservation Lands, Rentals, Misc $4,278,800 (Table 10-Conservation Lands)
Hydro Production $ 212,000 (Table 10-Hydro Production)
Capital Expenditures: NIL

Total Expenditures: $4,490,800

Revenue sources:
Property rentals, hydro production, timber sales, conservation land income, donations from the Grand River
Conservation Foundation

5. Education

The GRCA operates six nature centres, which provide curriculum-based programs to about 50,000 students from
six school boards and independent schools throughout the watershed. In addition, about 16,000 members of the
public attend day camps and weekend family and community events.

Operating Expenditures: $810,100 (Table 8)
Capital Expenditures: NIL
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Revenue sources: School boards, nature centre user fees, community event fees, donations from the Grand River
Conservation Foundation and municipal general levy.

6. Recreation

This includes the costs and revenues associated with operating the GRCA’s 11 active conservation areas. The
GRCA offers camping, hiking, fishing, swimming, skiing and other activities at its parks. It provides 2,200
campsites, making it the second-largest provider of camping accommaodation in Ontario. About 1.7 million people
visit GRCA parks each year.

Operating Expenditures: $ 8,500,000 (Table 10)
Capital Expenditures: $ 2,000,000 (Section B)
Total Expenditures: $ 9,800,000

Revenue sources:
Conservation Area user fees, government grants, reserves and donations.

7. Corporate services & Strategic Communications

This includes the cost of head office functions such as accounting and human resources, as well as the cost of
facilities, insurance, consulting and legal fees and expenses relating to the General Membership.

Operating Expenditures:

Strategic Communications $ 597,500 (Table7)

Corporate Services $3,960,790 (Table 9)
Capital Expenditures: $ 779,000 (Section B)
Total Expenditures: $5,337,290

Revenue sources: Municipal levies and reserves.
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FUNDING Actual 2020 Actual 2021 Actual 2022 Budget 2022 Budget 2023 Budget Incr/(decr)
Municipal General Levy Funding 11,927,000 12,225,000 12,530,000 12,530,000 12,968,000 438,000
3.50%
Other Government Grants 3,058,703 3,131,738 2,776,160 3,927,188 3,217,188 (710,000)
-18.1%
Self-Generated Revenue 15,869,456 16,021,037 33,808,667 16,273,177 17,325,502 1,052,325
6.5%
Funding from Reserves 788,467 494,912 805,916 2,144,000 1,916,000 (228,000)
-10.6%
TOTAL FUNDING 31,643,626 31,872,687 49,920,743 34,874,365 35,426,690 552,325
1.6%
EXPENDITURES
Actual 2020 Actual 2021 Actual 2022 Budget 2022 Budget 2023 Budget Incr/(decr)
Base Programs - Operating 26,583,370 27,048,151 44,299,866 26,497,365 28,182,690 1,685,325
includes funding to reserves 6.36%
Base Programs - Capital 2,450,132 2,150,870 2,907,147 5,102,000 4,579,000 (523,000)
-10.25%
Special Projects 2,293,883 2,106,489 2,151,228 3,275,000 2,665,000 (610,000)
-18.6%
TOTAL EXPENDITURES 31,327,385 31,305,510 49,358,241 34,874,365 35,426,690 552,325
1.6%
NET RESULT 316,241 567,177 562,502 - -
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2023 Budget — Revenue by Source

Total 2023 Budget Revenue = $35.4 Million  ($ 34.9 Million in 2022)
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2023 Budget — Expenditures by Category

2023 Budget Expenditures = $35.4 Million  ($ 34.9 Million in 2022)
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GRAND RIVER CONSERVATION AUTHORITY

Budget 2023 - Summary of Expenditures, Funding and Change in Municipal Levy

TABLE 1 TABLE 2 TABLE 3 TABLE 4 TABLE 5 TABLE 6 TABLE 7 TABLE 8 TABLE 9 TABLE 9 TABLE 10 TABLE 10 TABLE 10
Conservation
Loss/(Surplus) Land and
Water Resources Flood Forestry & impact on Rental
Planning & Forecasting & Water Control Resource Conservation Conservation Environmental Corporate Muncipal Levy Management Hydro Conservation
Environment Warning Structures Planning Land Taxes Services Communications Education Services Increase and Misc Production Areas TOTAL
2023 OPERATING
TOTAL EXPENSES 2,373,900 923,000 1,944,200 2,574,200 1,402,500 605,700 597,500 810,100 3,960,790 4,278,800 212,000 8,500,000 28,182,690
TOTAL OTHER FUNDING B 87,500 224,338 355,350 1,189,000 607,000 31,000 0 500,000 135,000 3,393,000 580,000 8,500,000 15,602,188 B
"Other Programs” Surplus/(Loss) Bless A (885,800) 368,000 - (517,800)
Loss to be offset with Surplus [ 517,800 (517,800)|
Surplus 2021 carriedforward to 2022 (562,502) 562,502
2023 Levy  Aless B less C 2,286,400 698,662 1,588,850 1,385,200 795,500 574,700 597,500 310,100 3,825,790 (44,702) 0 0 o] 12,018,000 c
NET
0O [resuLT
Levy Increase:
2023 Levy 2,286,400 698,662 1,588,850 1,385,200 795,500 574,700 597,500 310,100 3,825,790 (44,702) 12,018,000
2022 Levy 2,179,900 678,662 1,537,350 1,307,200 773,500 555,200 577,500 284,600 3,786,565  (100,477) 11,580,000
Levy Increase over prior year 106,500 20,000 51,500 78,000 22,000 19,500 20,000 25,500 39,225 55,775 n/a n/a n/a 438,000
Water Resources Flood
Planning & Forecasting & Water Control Corporate Conservation
2023 CAPTAL Environment Warning Structures Services Areas
TOTAL EXPENSES A 110,000 190,000 1,500,000 779,000 2,000,000 4,579,000
TOTAL OTHER FUNDING B 75,000 25,000 750,000 779,000 2,000,000 3,629,000
2023 Levy Aless B 35,000 165,000 750,000 - - 950,000
Levy Increase:
2023 Levy 35,000 165,000 750,000 - - 950,000
2022 Levy 35000 165,000 750,000 - - 950,000
Levy Increase/(decrease) over prior year - - - - - =
Conservation
Land and
Water Resources Flood Source Forestry & Rental
Planning & Forecasting & Protection Conservation Conservation Environmental Management Hydro
2023 SPECIAL Environment Warning Program Land Taxes Services Communications Education and Misc Production
TOTAL EXPENSES 210,000 90,000 640,000 100,000 1,090,000 500,000 35,000 2,665,000
TOTAL OTHER FUNDING B 210,000 90,000 640,000 100,000 1,090,000 500,000 35,000 2,665,000
2023 Levy Aless B o o o o o o o o o
TOTAL
EXPENSES 35,426,690
TOTAL
FUNDING 35,426,690
NET RESULT -
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FINAL February 24, 2023

% CVAin 2022 CVA CVA-Based 2023 Budget 2023 Budget 2023 Budget 2023 Budget Actual
Watershed (Modified) CVA in Watershed Apportionment  Matching  Admin Non-Matching Capital Total Levy 2022 % Change
& Maintenance Admin & Maintenance* Levy
Levy Maintenance Levy
Brant County 82.9% 7,349,082,037 6,092,389,009 2.92% 13,125 337,655 27,729 378,509 361,733 4.6%
Brantford C 100.0% 15,438,439,128 15,438,439,128 7.40% 33,261 855,636 70,266 959,163 925,478 3.6%
Amaranth Twp 82.0% 823,007,110 674,865,830 0.32% 1,454 37,403 3,072 41,929 40,312 4.0%
East Garafraxa Twp 80.0% 646,737,870 517,390,296 0.25% 1,115 28,675 2,355 32,145 31,052 3.5%
Town of Grand Valley 100.0% 602,204,454 602,204,454 0.29% 1,297 33,376 2,741 37,414 34,921 7.1%
Melancthon Twp 56.0% 605,191,515 338,907,248 0.16% 730 18,783 1,542 21,055 20,387 3.3%
Southgate Twp 6.0% 1,095,001,488 65,700,089 0.03% 142 3,641 299 4,082 3,913 4.3%
Haldimand County 41.0% 7,387,846,603 3,029,017,107 1.45% 6,526 167,875 13,786 188,187 180,063 4.5%
Norfolk County 5.0% 9,785,538,892 489,276,945 0.23% 1,054 27,117 2,227 30,398 29,714 2.3%
Halton Region 10.5% 48,462,400,444 5,103,428,670 2.44% 10,995 282,844 23,227 317,066 304,589 4.1%
Hamilton City 26.8% 96,614,037,173 25,844,254,944 12.38% 55,679 1,432,351 117,626 1,605,656 1,557,692 3.1%
Oxford County 36.5% 4,574,385,729 1,667,806,332 0.80% 3,593 92,434 7,591 103,618 100,481 3.1%
North Perth T 2.0% 2,359,924,293 47,198,486 0.02% 102 2,616 215 2,933 2,779 5.5%
Perth East Twp 40.0% 2,078,521,741 831,408,696 0.40% 1,791 46,079 3,784 51,654 49,597 4.1%
Waterloo Region 100.0% 105,303,687,542 105,303,687,542 50.45% 226,867 5,836,184 479,273 6,542,324 6,325,085 3.4%
Centre Wellington Twp 100.0% 5,401,783,927 5,401,783,927 2.59% 11,638 299,380 24,585 335,603 319,769 5.0%
Erin T 49.0% 2,607,980,359 1,277,910,376 0.61% 2,753 70,825 5,816 79,394 77,102 3.0%
Guelph C 100.0% 28,289,926,279 28,289,926,279 13.55% 60,948 1,567,896 128,757 1,757,601 1,702,688 3.2%
Guelph Eramosa Twp 100.0% 2,930,879,758 2,930,879,758 1.40% 6,314 162,436 13,339 182,089 176,486 3.2%
Mapleton Twp 95.0% 1,881,798,619 1,787,708,688 0.86% 3,851 99,079 8,136 111,066 106,574 4.2%
Wellington North Twp 51.0% 1,801,568,972 918,800,176 0.44% 1,979 50,922 4,182 57,083 55,274 3.3%
Puslinch Twp 75.0% 2,769,118,798 2,076,839,099 0.99% 4,474 115,105 9,452 129,031 124,311 3.8%
Total 348,809,062,729 208,729,823,079 100.00% 449,688 11,568,312 950,000 12,968,000 12,530,000 3.5%

*Capital Maintenance Levy represents levy allocated to maintenance of capital infrastructure, studies, and/or equipment.

10
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SECTION A

BASE PROGRAMS — OPERATING
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SECTION A - Operating Budget

GRAND RIVER CONSERVATION AUTHORITY
Budget 2023 vs Budget 2022

Actual 2021 Budget 2022 Budget 2023 Incr/(Decr) %age change
EXPENDITURES
OPERATING EXPENSES 44,299,866 26,497,365 28,182,690 1,685,325 6.36%
Total Expenses 44,299,866 26,497,365 28,182,690 1,685,325 6.36%|

SOURCES OF FUNDING
MUNICIPAL GENERAL LEVY (NOTE) 11,004,351 11,580,000 12,018,000 438,000 3.78%
MUNICIPAL SPECIAL LEVY 32,157 50,000 50,000 - 0.00%
OTHER GOVT FUNDING 491,233 517,188 517,188 - 0.00%
SELF-GENERATED 31,959,285 13,666,000 14,593,000 927,000 6.78%
RESERVES 245,663 117,000 442,000 325,000 277.78%
SURPLUS CARRYFORWARD 567,177 567,177 562,502 (4,675) -0.82%

Total BASE Funding 44,299,866 26,497,365 28,182,690 1,685,325 6.36%|

NOTE: See "Summary of Revenue, Expenditures and Changes in Municipal Levy" for details of $438,000 levy increase.

1"
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TABLE 1

(a) Watershed Studies

This category includes watershed and subwatershed studies. These studies provide the
strategic framework for understanding water resources and ecosystem form, functions and
linkages. These allow for assessment of the impacts of changes in watershed resources and
land use. Watershed studies also identify activities and actions that are needed to minimize
the adverse impacts of change. This program supports other plans and programs that
promote healthy watersheds.

Specific Activities:

e Carry out or partner with municipalities and other stakeholders on integrated
subwatershed plans for streams and tributaries. Subwatershed Plans are technical
reports which provide comprehensive background on how surface water,
groundwater, terrestrial and aquatic ecosystems function in a subwatershed. The
plans recommend how planned changes such as urbanization can take place in a
sustainable manner. Subwatershed studies are ongoing or planned in the City of
Kitchener, Region of Waterloo, City of Guelph and City of Brantford.

e In 2022 terms of reference for a watershed-based resource management strategy was
completed as part of the requirement of the Conservation Authorities Act to develop a
watershed strategy. In 2023, the focus will be on developing a draft watershed-based
resource management strategy and engage municipalities through the Water
Managers Working group.

(b) Water Resources Planning and Environment and Support

This category includes the collection and analysis of environmental data and the
development of management plans for protection and management of water resources and
natural heritage systems. These programs assist with implementation of monitoring water
and natural resources and assessment of changes in watershed health and priority
management areas.

Specific Activities:

e operate 8 continuous river water quality monitoring stations, 73 stream flow monitoring
stations, 27 groundwater monitoring stations, and 37 water quality monitoring stations in
conjunction with MOE, apply state-of-the-art water quality assimilation model to determine
optimum sewage treatment options in the central Grand, and provide technical input to
municipal water quality issues

e analyze and report on water quality conditions in the Grand River watershed

e maintain a water budget to support sustainable water use in the watershed, and maintain a
drought response program

e analyze water use data for the watershed and provide recommendations for water
conservation approaches

12
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e provide advice to Provincial Ministries regarding water use permits to ensure that significant
environmental concerns are identified so that potential impacts can be addressed.

(c ) Water Management Division Support

Provides support services to the Water Management Division including support for Flood
Forecasting and Warning and Water Control Structures.

Specific Spending:
e administrative services
e travel, communication, staff development and computer
e insurance

(d) Natural Heritage Management

The natural heritage management program includes those activities associated with
providing service and/or assistance to private and public landowners and community groups
on sound environmental practices that will enhance, restore or protect the aquatic and
terrestrial ecosystems. The program includes watershed scale natural heritage assessments
and implements restoration activities on GRCA land.

Specific Activities:

e implement “best bets” for protection and enhancement of fisheries, work with outside
agencies, non-government organizations and the public to improve fish habitat through
stream rehabilitation projects including the implementation of the recommendations of
the watershed studies.

e maintain and implement the Forest Management Plan for the Grand River watershed and
develop and implement components of the watershed Emerald Ash Borer strategy

e carry out restoration and rehabilitation projects for aquatic and terrestrial ecosystems €.g.

species at risk and ecological monitoring on GRCA lands, and prescribed burn activities
and community events such as tree planting and stream restoration

13
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GRAND RIVER CONSERVATION AUTHORITY

Water Resources Planning & Environment
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OPERATING Actual 2022 Budget 2022 Budget 2023 Budget Change

Expenses: incr/(decr)
Salary and Benefits 1,455,879 1,684,000 1,706,500 22,500
Travel, Motor Pool, Expenses, Telephone, Training and Development, IT 251,304 268,300 268,300 0
Insurance 166,978 150,000 234,000 84,000
Other Operating Expenses 105,592 165,100 165,100 0
Amount set aside to Reserves 110,000 - - 0
TOTAL EXPENSE 2,089,753 2,267,400 2,373,900 106,500

Funding (incr)/decr
Municipal Special/Other 31,482 50,000 50,000 0
Prov & Federal Govt 4,690 37,500 37,500 0
Funds taken from Reserves - - - 0
TOTAL FUNDING 36,172 87,500 87,500 -
Net Funded by General Municipal Levy 21053,581 2,1791900 21286,400
Net incr/(decr) to Municipal Levy 106,500
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TABLE 2

Flood Forecasting and Warning

The flood warning system includes the direct costs associated with monitoring the streams,
and rivers in order to effectively provide warnings and guidance to municipalities and
watershed residents during flood emergencies.

Overall, flood protection services provide watershed residents with an effective and efficient
system that will reduce their exposure to the threat of flood damage and loss of life. It is
estimated that the existing flood protection in the Grand River watershed saves an average
of over $5.0 million annually in property damage.

Specific Activities:
e maintain a ‘state of the art’ computerized flood forecasting and warning system.

e operate a 24 hour, year-round, on-call duty officer system to respond to flooding
matters.

e collect and manage data on rainfall, water quantity, reservoir conditions, water levels
from 56 stream flow gauges, 24 rainfall gauges, and 12 snow courses.

e use Ignition system to continuously, monitor river conditions and detect warning levels,
assist municipalities with emergency planning, and respond to thousands of inquiries
each year.

e assist municipalities with municipal emergency planning and participate in municipal
emergency planning exercises when requested.

¢ hold municipal flood coordinator meetings twice a year to confirm responsibilities of
agencies involved in the flood warning system. Test the system. Update and publish a
flood warning system guide containing up to date emergency contact information.
Maintain update to date emergency contact information throughout the year.
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GRAND RIVER CONSERVATION AUTHORITY
Flood Forecasting & Warning
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udge
OPERATING Actual 2022 Budget 2022 Budget 2023 change |
Expenses: incr/(decr)
Salary and Benefits 439,764 499,000 579,000 80,000
Travel, Motor Pool, Expenses,Telephone, Training and Development, IT 235,412 236,000 236,000 -
Other Operating Expenses 99,622 108,000 108,000 -
Amount set aside to Reserves 45,000 - - -
TOTAL EXPENSE 819,798 843,000 923,000 80,000
Funding (incr)/decr
MNR Grant 164,338 164,338 164,338 -
Prov & Federal Govt - - -
Funds taken from Reserves 60,000 (60,000)
TOTAL FUNDING 164,338 164,338 224,338 (60,000)
Net Funded by General Municipal Levy 655;460 678,662 698,662
Net incr/(decr) to Municipal Levy 20,000
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TABLE 3

Water Control Structures

This category includes costs associated with the capital and maintenance of structures,
the primary purpose of which is to provide protection to life and property. These
structures include dams, dykes, berms and channels etc. Also included in this category
are non-flood control dams and weirs, which maintain upstream water levels.

Overall, flood protection services provide watershed residents with an effective and efficient
system that will reduce their exposure to the threat of flood damage and loss of life. It is
estimated that the existing flood protection in the Grand River watershed saves an average
of over $5.0 million annually in property damage.

Specific Activities:

e operate and maintain 7 major multi-purpose reservoirs, which provide flood
protection and flow augmentation, and 25 kilometres of dykes in 5 major dyke
systems (Kitchener-Bridgeport, Cambridge-Galt, Brantford, Drayton and New
Hamburg)

e censure structural integrity of flood protection infrastructure through dam safety
reviews, inspections and monitoring, reconstruction of deteriorating sections of

floodwalls and refurbishing of major components of dams and dykes.

e carry out capital upgrades to the flood control structures in order to meet Provincial
standards

e operate and maintain 22 non-flood control dams, which are primarily for aesthetic,
recreational, municipal fire suppression water supply or municipal drinking water
supply intake purposes

e develop and implement plans to decommission failing or obsolete dams

e ice management activities to prevent or respond to flooding resulting from ice jams

e develop and implement public safety plans for structures
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GRAND RIVER CONSERVATION AUTHORITY
Water Control Structures

Page 55 of 466

|OPERATING Actual 2022 | Budget 2022 | Budget 2023 | | Budget change |

Exgeﬁses: incr/(decr)
Salary and Benefits 1,181,410 1,278,000 1,399,500 121,500
Travel, Motor Pool, Expenses,Telephone, Training and Development, IT 20,257 29,200 29,200 -
Property Taxes 160,648 170,700 170,700 -
Other Operating Expenses 304,998 344,800 344,800 -
Amount set aside to Reserves 187,000 - - -
TOTAL EXPENSE 1,854,313 1,822,700 1,944,200 121,500

Funding (incr)/decr
MNR Grant 285,350 285,350 285,350 -
Funds taken from Reserves 70,000 70,000
TOTAL FUNDING 285,350 285,350 355,350 70,000
Net Funded by General Municipal Levy 1,568,963 1,537,350 1,588,850

51,500

Net incr/(decr) to Municipal Levy
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TABLE4

(a) PLANNING - Requlations

This category includes costs and revenues associated with administering the Development,
Interference with Wetlands and Alternations to Shorelines and Watercourses Regulation
made under the Conservation Authorities Act. This includes permit review, inspections,
permit issuance, enforcement and follow-up, which may include defending appeals.
Specific Activities:
e Process over 1,000 permits each year related to development, alteration or activities
that may interfere with the following types of lands:

e ravines, valleys, steep slopes

o wetlands including swamps, marshes, bogs, and fens

e any watercourse, river, creek, floodplain or valley land

o the Lake Erie shoreline

e The regulation applies to the development activities listed below in the areas listed
above:

« the construction, reconstruction, erection or placing of a building or structure of
any kind,

« any change to a building or structure that would have the effect of altering the use
or potential use of the building or structure, increasing the size of the building or
structure or increasing the number of dwelling units in the building or structure

e site grading
« the temporary or permanent placing, dumping or removal of any material
originating on the site or elsewhere.

e maintain policies and guidelines to assist in the protection of people and property (i.e.
Policies for the Administration of the Development, Interference with Wetlands and
Alterations to Shorelines and Watercourses Regulation)

o enforcement of the Development, Interference with Wetlands and Alterations to Shorelines
and Watercourses Regulation and maintain compliance policies and procedures

e update and maintain flood line mapping; develop natural hazards mapping in digital
format to be integrated into municipal planning documents and Geographic
Information Systems
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(b) PLANNING - Municipal Plan Input and Review

This program includes costs and revenues associated with reviewing Official Plans,
Secondary and Community Plans, Zoning Bylaws, Environmental Assessments,
development applications and other proposals, in accordance with Conservation Authority
and provincial or municipal agreements.

Specific Activities:

review municipal planning and master plan documents and recommend
environmental policies and designations for floodplains, wetlands, natural heritage
areas, fisheries habitat, hazard lands and shorelines, which support GRCA regulations
and complement provincial polices and federal regulations

provide advice to municipalities regarding environmental assessments, and other
proposals such as aggregate and municipal drain applications to ensure that all natural
hazard concerns are adequately identified and that any adverse impacts are minimized
or mitigated

provide information and technical advice to Municipal Councils and Committees and
Land Division Committees regarding development applications to assist in making wise
land use decisions regarding protection of people and property from natural hazard areas
such as flood plains, erosion areas, Lake Erie shoreline, watercourses and wetlands.
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GRAND RIVER CONSERVATION AUTHORITY
Resource Planning
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OPERATING Actual 2022 Budget 2022 Budget 2023 Budget change
Expenses: incr/(decr)
Salary and Benefits 1,987,108 2,074,000 2,297,000 223,000
Travel, Motor Pool, Expenses, Telephone, Training and Development, IT 223,619 222,500 222,500 -
Other Operating Expenses 18,535 54,700 54,700 -
Amount set aside to Reserves 155,000 - -
- 2,384,262 2,351,200 2,574,200 223,000
Funding (incry/decr
Self Generated 1,190,182 1,044,000 1,144,000 (100,000)
Funds taken from Reserves 45,000 (45,000)
TOTAL FUNDING 1,190,182 1,044,000 1,189,000 (145,000)
Net Funded by General Municipal Levy 1,1941080 11307,200 1,3851200
Net incr/(decr) to Municipal Levy 78,000
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TABLE S

Forestry & Property Taxes

The forestry program includes those activities associated with providing service and/or
assistance to private and public landowners and community groups on sound environmental
practices that will enhance, restore or protect their properties.

This category includes direct delivery of remediation programs including tree
planting/reforestation.

General Municipal Levy funds the property tax for GRCA owned natural areas/passive
lands.

Specific Activities:
e plant trees on private lands (cost recovery from landowner)
e operate Burford Tree Nursery to grow and supply native and threatened species

e carry out tree planting and other forest management programs on over 7,000 hectares
of managed forests on GRCA owned lands

e hazard tree management to protect people and property
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GRAND RIVER CONSERVATION AUTHORITY
Forestry & Conservation Land Taxes
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OPERATING Actual 2022 Budget 2021 Budget 2022 Budget change

Expenses: incr/(decr)
Salary and Benefits 492,827 531,000 553,000 22,000
Travel, Motor Pool, Expenses, Telephone, Training and Development, IT 48,990 54,300 54,300 0
Property Taxes 185,993 183,200 183,200 0
Other Operating Expenses 600,126 612,000 612,000 0
Amount set aside to Reserves 70,000 0
TOTAL EXPENSE 1,397,936 1,380,500 1,402,500 22,000

Funding (incr)/decr
Donations 17,654 27,000 27,000 -
Self Generated 663,392 580,000 580,000 -
TOTAL FUNDING 681,046 607,000 607,000 0
Net Funded by General Municipal Levy 716,890 773,500 795,500
Net incr/(decr) to Municipal Levy 22,000
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TABLE 6

Conservation Services

The Conservation Services program includes those activities associated with providing
service and/or assistance to private and public landowners and community groups
implementing projects to conserve and enhance natural resources on their properties.

This category includes the Rural Water Quality program and Forestry extension services.

Specific Activities:

e Co-ordinate the Rural Water Quality Program. This involves landowner contact,
community outreach and delivery of a grant program to encourage adoption of
agricultural management practices and projects to improve and protect water quality.
Funding for this important initiative comes from watershed municipalities and other
government grants.

e Carry out tree planting, and naturalization projects with private landowners

e Co-ordinate community events e.g. children’s water festivals and agricultural and
rural landowner workshops to promote landowner environmental stewardship action
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GRAND RIVER CONSERVATION AUTHORITY
Conservation Services
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OPERATING Actual 2022 Budget 2022 Budget 2023 Budget change

Expenses: incr/(decr)
Salary and Benefits 420,643 478,000 497,500 19,500
Travel, Motor Pool, Expenses,Telephone, Training and Development, IT 27,828 86,200 86,200 -
Other Operating Expenses 785 22,000 22,000 -
Amount set aside to Reserves 87,000 - -
TOTAL EXPENSE 536,256 586,200 605,700 19,500

Funding (incr)/decr
Prov & Federal Govt - 30,000 30,000 -
Funds taken from Reserves 663 1,000 1,000 -
TOTAL FUNDING 663 31,000 31,000 -
Net Funded by General Municipal Levy 535,593 555,200 574,700

19,500

Net incr/(decr) to Municipal Levy
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TABLE 7

Strategic Communications

The communications department provides a wide range of services and support for the
GRCA, the Grand River Conservation Foundation, and the Lake Erie Region Source
Protection Program. This category includes watershed-wide communication and promotion
of conservation issues to watershed residents, municipalities and other agencies.

Communications - Specific Activities:

e Media relations

e Public relations and awareness building

Online communications

Issues management and crisis communications
Community engagement and public consultation
Corporate brand management
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GRAND RIVER CONSERVATION AUTHORITY
Strategic Communications
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OPERATING Actual 2022 Budget 2022 Budget 2023 Budget change
Expenses: incr/(decr)
Salary and Benefits 360,523 492,000 512,000 20,000
Travel, Motor Pool, Expenses, Telephone, Training and Development, IT 45,541 62,000 62,000 -
Other Operating Expenses - 23,500 23,500 -
Amount set aside to Reserves 110,000 - -
TOTAL EXPENSE 516,064 577,500 597,500 20,000
Funding
Net Funded by General Municipal Levy 516,064 577,500 597,500
20,000

Net incr/(decr) to Municipal Levy
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TABLE 8

Environmental Education

This category includes costs and revenues associated with outdoor education facilities,
which provide education and information about conservation, the environment and the
Conservation Authority’s programs to 50,000 students in 6 school boards and 16,000
members of the general public annually. The majority of funding for this program comes
from school boards, the Grand River Conservation Foundation and public program fees.

Specific Activities:

e operate 6 outdoor education centres under contract with watershed school boards,
providing hands-on, curriculum-based, outdoor education (App’s Mills near
Brantford, Taquanyah near Cayuga, Guelph Lake, Laurel Creek in Waterloo, Shade’s
Mills in Cambridge and Rockwood)

e offer curriculum support materials and workshops to watershed school boards

e offer conservation day camps to watershed children and interpretive community
programs to the public (user fees apply)
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OPERATING Actual 2022 Budget 2022 Budget 2023 Budget change

Expenses: incr/(decr)
Salary and Benefits 545,422 553,000 574,500 21,500
Travel, Motor Pool, Expenses, Telephone, Training and Development, IT 42,654 57,000 57,000 0
Insurance 19,095 17,000 21,000 4,000
Property Taxes 10,629 14,000 14,000 0
Other Operating Expenses 199,234 143,600 143,600 0
Amount set aside to Reserves 35,000 0 0 0
TOTAL EXPENSE 852,034 784,600 810,100 25,500

Funding (incr)/decr
Provincial & Federal Grants 225 0 0 0
Self Generated 567,578 500,000 500,000 0
TOTAL FUNDING 567,803 500,000 500,000 0
Net Funded by General Municipal Levy 284,231 284,600 310,100
Net incr/(decr) to Municipal Levy 25,500
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TABLE 9

CORPORATE SERVICES

This category includes the costs for goods and services, as listed below, that are provided
corporately. A small portion of these costs is recovered from provincial grants, namely
from source protection program funding and from the MNR operating grant.

Specific Activities:

This category includes the following departments:

Office of the Chief Administrative Officer and the Assistant Chief Administrative
Officer/Secretary-Treasurer

Finance

Human Resources

Payroll

Health & Safety

Office Services

In addition, this category includes expenses relating to:

The General Membership

Head Office Building

Office Supplies, Postage, Bank fees
Head Office Communication systems
Insurance

Audit fees

Consulting, Legal, Labour Relations fees
Health and Safety Equipment, Inspections, Training
Conservation Ontario fees

Corporate Professional Development
General expenses
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GRAND RIVER CONSERVATION AUTHORITY

Corporate Services
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Budget 2023

Deficit to be funded
with Muncipal Levy

Expenses:
Salary and Benefits 2,133,000
Travel, Motor Pool, Expenses,Telephone, Training and Development, IT 424,000
Insurance 157,000
Other Operating Expenses 1,246,790
Amount set aside to Reserves
TOTAL EXPENSE 3,960,790
Funding
Recoverable Corporate Services Expenses 70,000
Funds taken from Reserves 65,000
TOTAL FUNDING 135,000
Net Result before surplus adjustments 3,825,790
Deficit from Other Programs offset by 2022 Surplus Carryforward (517,800)
2022 Surplus Carried Forward to 2023 used to reduce Levy 562,502
Net Funded by General Municipal Levy 3,825,790 44,702
Surplus available to
offset Muncipal
Budget 2022 Levy Increase
Expenses:
Salary and Benefits 2,051,000
Travel, Motor Pool, Expenses,Telephone, Training and Development, IT 379,000
Insurance 103,000
Other Operating Expenses 1,338,565
TOTAL EXPENSE 3,871,565
Funding
Recoverable Corporate Services Expenses 70,000
Funds taken from Reserves 15,000
TOTAL FUNDING 85,000
Net Result before surplus adjustments 3,786,565
Deficit from Other Programs offset by 2021 Surplus Carryforward (466,700)
2021 Surplus Carried Forward to 2022 used to reduce Levy 567,177
Net Funded by General Municipal Levy 3,786,565 100,477
Surplus available to
offset Muncipal
ACTUAL 2022 Levy
Expenses:
Salary and Benefits 2,095,636
Travel, Motor Pool, Expenses,Telephone, Training and Development, IT 299,600
Insurance 115,301
Other Operating Expenses 1,594,682
Amount set aside to Reserves
TOTAL EXPENSE 4,105,219
Funding
Provincial Grant 450
Donations/Other 975
Recoverable Corporate Services Expenses 56,783
Funds taken from Reserves 245,000
TOTAL FUNDING 303,208
Net Result before surplus/(deficit) adjustments 3,802,011
2021 Surplus from Other Programs used to reduce Levy (244,655)
2020 Surplus Carried Forward to 2021 used to reduce Levy 316,241
3,802,011 71,586

Net Funded by General Municipal Levy
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TABLE 10 (a)

Conservation Lands, Rental Properties, Forestry & Misc

The Conservation Land Management Program includes all expenses and revenues
associated with acquisition and management of land owned/managed by the Authority. This
includes protection of provincially significant conservation lands, woodlot management,
rental/lease agreements and other revenues generated from managing lands and facilities.
These expenses do not include those associated with the “active” Conservation Areas and
outdoor education programs on GRCA lands.

Specific Activities:

e acquire and manage significant wetlands and floodplain lands, e.g. the Luther Marsh
Wildlife Management Area, the Keldon Source Area, the Bannister-Wrigley
Complex, and the Dunnville Marsh

e operate “passive” conservation areas in order to conserve forests and wildlife habitat
(Puslinch Tract in Puslinch, Snyder’s Flats in Bloomingdale, etc.). Some are managed
by municipalities or private organizations (Chicopee Ski Club in Kitchener, Scott
Park in New Hamburg, etc.)

e develop and maintain extensive trail network on former rail lines owned by GRCA
and municipalities (much of this is part of the Trans-Canada Trail network). The
Grand River Conservation Foundation is one source of funding for the trails.

e rent 733 cottage lots at Belwood Lake and Conestogo Lake; hold leases on over 1200
hectares of agricultural land and 8 residential units, and over 50 other agreements for
use of GRCA lands. Income from these rentals aids in the financing of other GRCA
programs

e permit hunting at various locations including Luther Marsh Wildlife Management
Area and Conestogo Lake

e carry out forestry disease control, woodlot thinning and selective harvesting on
GRCA lands in accordance with the Forest Management Plan while generating
income from sale of timber. Income generated helps pay for future forest
management activities

e where appropriate, dispose of lands that have been declared surplus and continue to
identify and plan for disposition of other surplus lands. Proceeds from future
dispositions will be wused for acquisition of “Environmentally Significant
Conservation Lands” and for other core programs

e payment of non-insured losses and deductibles for vandalism, loss or theft;
miscellaneous amounts recovered from insurance settlements
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e investment income arising from reserves and funds received in advance of program
expenses

TABLE 10 (b)

HYDRO PRODUCTION

This program generates revenue from ‘hydro production’.

Specific Activities:
e generate hydro from turbines in 4 dams, Shand, Conestogo, Guelph and Drimmie;
the income is used to fund GRCA programs and repay reserves accordingly for
the cost of building/repairing turbines.

TABLE 10 (c)

CONSERVATION AREAS

These programs include costs and revenues associated with delivering recreational

programs on GRCA lands and include the costs and revenues associated with day-use,

camping, concessions and other activities at GRCA active Conservation Areas.

Specific Activities:

e operate 11 “active” Conservation Areas (8 camping and 3 exclusively day-use) that are
enjoyed by over 1.7 million visitors annually. These visitors also help generate

significant spin-off revenues for the local economies

e offer camping, hiking, fishing, swimming, boating, picnicking, skiing and related
facilities

e provide 2,200 campsites — second only to the provincial park system as a provider of
camping accommodation in Ontario

o employ seasonally over 230 students within the conservation areas
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OTHER PROGRAMS - OPERATING - SUMMARY of Results

Expenses:

Funding
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@

Cons Lands, Rental,

(b)

(c)

TOTAL Other

Expenses:

Funding

Expenses:

Funding

Conservation Lands  Property Rentals MISC Misc Hydro Production Conservation Areas Programs

Budget 2023 - OPERATING

Salary and Benefits 1,540,000 731,000 - 2,271,000 70,000 4,675,000

Travel, Motor Pool, Expenses, Telephone, Training and Development, IT 152,600 74,500 - 227,100 - 210,000

Insurance 315,000 45,000 - 360,000 - -

Property Taxes - 113,000 - 113,000 - 65,000

Other Operating Expenses (consulting etc) 606,000 701,700 - 1,307,700 25,500 3,550,000

Amount set aside to Reserves - - - 116,500 -

TOTAL EXPENSE 2,613,600 1,665,200 2 4,278,800 212,000 8,500,000 12,990,800

Self Generated 86,000 3,006,000 100,000 3,192,000 580,000 8,500,000

Funds taken from Reserves 101,000 100,000 - 201,000 - -

TOTAL FUNDING 187,000 3,106,000 100,000 3,393,000 580,000 8,500,000 12,473,000

NET Surplus/(Deficit) for programs not funded by general levy (2,426,600) 1,440,800 100,000 (885,800) 368,000 = (517,800)

@ TOTAL Other
Cons Lands, Rental, (b) (c)
Conservation Lands Property Rentals MISC Misc Hydro Production Conservation Areas Programs

Budget 2022 - OPERATING

Salary and Benefits 1,384,500 703,400 - 2,087,900 68,000 4,300,000

Travel, Motor Pool, Expenses,Telephone, Training and Development, IT 152,600 74,500 - 227,100 - 195,000

Insurance 234,000 28,000 - 262,000 - -

Property Taxes - 88,000 - 88,000 - 65,000

Other Operating Expenses (consulting etc) 606,000 701,700 30,000 1,337,700 25,500 3,240,000

Amount set aside to Reserves - - 116,500 -

TOTAL EXPENSE 2,377,100 1,595,600 30,000 4,002,700 210,000 7,800,000 12,012,700

Self Generated 86,000 2,921,000 108,000 3,115,000 530,000 7,800,000

Funds taken from Reserves 1,000 100,000 - 101,000 - -

TOTAL FUNDING 87,000 3,021,000 108,000 3,216,000 530,000 7,800,000 11,546,000

NET Surplus/(Deficit) for programs not funded by general levy (2,290,100) 1,425,400 78,000 (786,700) 320,000 - (466,700)

@ TOTAL Other
Cons Lands, Rental, (b) )

Actual 2022 - OPERATING Conservation Lands  Property Rentals MISC Misc Hydro Production Conservation Areas Programs

Salary and Benefits 1,228,809 648,325 - 1,877,134 64,119 4,548,675

Travel, Motor Pool, Expenses,Telephone, Training and Development, IT 131,634 70,867 - 202,501 - 203,238

Insurance 259,313 31,638 - 290,951 -

Property Taxes - 114,396 - 114,396 53,928

Other Expenses 480,954 392,209 19,233 892,396 186,142 3,338,347

Amount set aside to Reserves 15,423,404 189,000 115,000 15,727,404 20,000 2,225,000

TOTAL EXPENSE 17,524,114 1,446,435 134,233 19,104,782 270,261 10,369,188 29,744,231

Provincial/Federal/Municipal - 225 - 225 - 36,630

Donations - - - - -

Self Generated 15,420,184 2,910,172 210,386 18,540,742 589,334 10,332,645

Funds taken from Reserves - - - - -

TOTAL FUNDING 15,420,184 2,910,397 210,386 18,540,967 589,334 10,369,275 29,499,576

NET Surplus/(Deficit) for programs not funded by general levy (2,103,930) 1,463,962 76,153 (563,815) 319,073 87 (244,655)
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OTHER INFORMATION

1. INFORMATION SYSTEMS & TECHNOLOGY - COMPUTER CHARGES

The work of the IS&T Group includes wages, capital purchases and ongoing maintenance
and operations is funded through the Information Systems and Technology Reserve. The
IS&T Reserve is sustained through a charge back framework. A “Computer Charge” is
allocated to the individual programs based on the number of users and the nature of
system usage or degree of reliance on IS&T activities and services.

The Information Systems and Technology (IS&T) group leads GRCA’s information
management activities; develops and acquires business solutions; and oversees
investment in information and communications technology as detailed below:

Specific Activities:

e Develop and implement GRCA's long-term information management, information
technology and communications plans.

e Assess business needs and develop tools to address requirements, constraints and
opportunities. Acquire and implement business and scientific applications for use at
GRCA. Manage information technology and business solutions implementation
projects on behalf of GRCA, GRCF and the Lake Erie Source Protection Region.

e Develop, and implement GRCA’s Geographic Information Systems (GIS) technology
and spatial data infrastructure. Manage GRCA’s water-related data. Create and
maintain standards for the development, use and sharing of corporate data. Develop
policies and implement tools to secure GRCA’s data and IT and communications
infrastructure.

e Acquire, manage and support GRCA’s server, storage, network and personal
computer infrastructure to support geographic information systems (GIS); flood
forecasting and warning, including real-time data collection; database and
applications development; website hosting; electronic mail; internet access; personal
computing applications; and administration systems, including finance, property and
human resources.

e Develop and operate a wide area network connecting 14 sites and campus style
wireless point-to-multipoint networks at Head Office, Conservation Areas, Nature
Centres and Flood Control Structures. Develop and operate an integrated Voice over
IP Telephone network covering nine sites and 220 handsets. Support and manage
mobile phones, smart phones and pagers. Develop, implement and maintain GRCA’s
IS&T disaster recovery plan.

e Operate on-line campsite reservation and day-use systems with computers in 10
Conservation Areas. Provide computers and phone systems for use at outdoor
education centres.

¢ Build and maintain working relationships with all other departments within GRCA.
Develop and maintain partnerships and business relationships with all levels of
government, Conservation Ontario, private industry and watershed communities with
respect to information technology, information management, business solutions and
data sharing.
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2. VEHICLE, EQUIPMENT — MOTOR POOL CHARGES

Motor Pool charges are allocated to the individual sections based on usage of motor pool
equipment. Effectively, motor pool charges are included with administrative costs or
other operating expenses, as applicable, on Tables 1 to 10.

Specific Activities:

e Maintain a fleet of vehicles and equipment to support all GRCA programs.
e Purchases of new vehicles and/or equipment.

e Disposal of used equipment.

e Lease certain equipment.
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SECTION B - CAPITAL BUDGET

Capital maintenance spending in 2023 includes spending in the following program areas:
e Water Resources Planning

Flood Forecasting and Warning

Water Control Structures

Conservation Areas

Corporate Services

Water Resources Planning expenditures will be for water quality monitoring equipment.
Flood forecasting and warning expenditures will be for software systems and gauge
equipment.

Water Control Structures expenditures will be for major maintenance on dams and dykes.

Conservation Area capital spending includes expenditures as part of the regular
maintenance program as well as spending on major repairs and new construction. In
2023, major capital projects within the Conservation Areas will include:
e New workshop at the Brant CA
Water service upgrades at Shade’s Mill CA
Planning for Harris Mill masonry repairs at Rockwood CA
Bridge replacement at Rockwood CA
Septic replacements at Conestogo CA
Constructing washrooms at Byng CA

Corporate Services capital spending represents the portion of overall Information
Services and Motor Pool expenses that are funded by the Information Technology (IT)
and Motor Pool (MP) reserve. See “Other Information” above for spending descriptions
for IT and MP.
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SECTION B - Capital Budget

GRAND RIVER CONSERVATION AUTHORITY
Budget 2023

Water Resources Conservation
Planning & Flood Control ~ Land Management  Conservation Corporate BUDGET
Environment FFW Expenses (Sch 4) Areas Services TOTAL
Expenses:
WQ Monitoring Equipment & Instruments 110,000 110,000
Flood Forecasting Warning Hardware and Gauges 190,000 190,000
Flood Control Structures-Major Maintenance 1,500,000 1,500,000
Conservation Areas Capital Projects 2,000,000 2,000,000
Net IT/MP Capital Spending not allocated to Departments 779,000 779,000
TOTAL EXPENSE 110,000 190,000 1,500,000 2 2,000,000 779,000 4,579,000
Funding
Prov & Federal Govt 700,000 700,000
Self Generated 1,500,000 1,500,000
Funding from Reserves 75,000 25,000 50,000 500,000 779,000 1,429,000
TOTAL FUNDING 75,000 25,000 750,000 2 2,000,000 779,000 3,629,000
Net Funded by General CAPITAL Levy 35,000 165,000 750,000 - - - 950,000
Budget 2022
Water Resources Conservation
Planning & Flood Control ~ Land Management  Conservation Corporate BUDGET
Environment FFW Expenses (Sch 4) Areas Services TOTAL
Expenses:
WQ Monitoring Equipment & Instruments 110,000 110,000
Flood Forecasting Warning Hardware and Gauges 190,000 190,000
Flood Control Structures-Major Maintenance 2,200,000 2,200,000
Conservation Areas Capital Projects 2,000,000 2,000,000
Net IT/MP Capital Spending not allocated to Departments 602,000 602,000
TOTAL EXPENSE 110,000 190,000 2,200,000 - 2,000,000 602,000 5,102,000
Funding
Prov & Federal Govt 1,110,000 1,110,000
Self Generated 1,200,000 1,200,000
Funding from Reserves 75,000 25,000 340,000 800,000 602,000 1,842,000
TOTAL FUNDING 75,000 25,000 1,450,000 - 2,000,000 602,000 4,152,000
Net Funded by General CAPITAL Levy 35,000 165,000 750,000 - - - 950,000
ACTUAL 2022 - CAPITAL
Water Resources Conservation
Planning & Flood Control Land Management  Conservation Corporate ACTUAL
Environment FFW Expenses (Sch 4) Areas Services TOTAL
Expenses:
WQ Monitoring Equipment & Instruments 56,922 56,922
Flood Forecasting Warning Hardware and Gauges 188,310 188,310
Flood Control Structures-Major Maintenance 1,347,653 1,347,653
Conservation Areas Capital Projects 934,152 934,152
Net IT/MP Expensess in excess of chargebacks 380,110 380,110
TOTAL EXPENSE 56,922 188,310 1,347,653 - 934,152 380,110 2,907,147
Funding
Prov & Federal Govt 629,738 629,738
Self Generated 934,152 8,384 942,536
Funding from Reserves - 371,726 371,726
TOTAL FUNDING - - 629,738 - 934,152 380,110 1,944,000
Net Funded by General CAPITAL Levy 56,922 188,310 717,915 - - - 963,147
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SECTION C - SPECIAL PROJECTS

This category of activity represents projects that the GRCA undertakes where special one
time and/or multi-year funding is applicable. The duration of these projects is typically
one year although in some instances projects may extend over a number years, such as
the Source Protection Planning Program. External funding is received to undertake these
projects.

The main project in this category is the provincial Source Protection Planning

Program under the Clean Water Act, 2006. Plan development work commenced in 2004,
with plan implementation starting in 2015. Work includes research and studies related to
the development and updates of a Drinking Water Source Protection Plan for each of the
four watersheds in the Lake Erie Source Protection Region. The focus in 2022 continues
on completing updates to the Grand River Source Protection Plan, including development
of water quantity policies, updating water quality vulnerability assessments, and the
development of the annual progress report for the Grand River Source Protection Plan.

Other special projects in the area of watershed stewardship include the “Rural Water
Quality Program” grants, floodplain mapping projects, subwatershed study, waste water
optimization project, trail development, and numerous ecological restoration projects on
both GRCA lands and private lands in the watershed.
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SECTION C - Special Projects Budget

GRAND RIVER CONSERVATION AUTHORITY
Budget 2023

EXPENDITURES ACTUAL 2022 BUDGET 2022 BUDGET 2023
Subwatershed Plans - City of Kitchener 68,111 80,000 80,000
Dunnville Fishway Study - - -
Waste Water Optimization Program 59,858 130,000 130,000
Floodplain Mapping 341,735 575,000 90,000
RWQP - Capital Grants 532,595 800,000 800,000
Brant/Brantford Children's Water Festival - - 35,000
Haldimand Children's Water Festival - - 25,000
Species at Risk 69,695 40,000 70,000
Ecological Restoration 52,653 100,000 100,000
Great Lakes Agricultural Stewardship Initiative 928 - -
Precision Agriculture-OMFRA 27,057 70,000 -
Great Lakes Protection Initiative 114,731 100,000 -
Nature Smart Climate Solutions 8,441 - 75,000
Profit Mapping 3,925 - 85,000
Trails Capital Maintenance 229,921 240,000 -
Lands Mgmt - Land Purchases/Land Sale Expenses 17,660 - -
Guelph Lake Nature Centre 26,600 500,000 500,000
Mill Creek Rangers 27,323 - 35,000
Total SPECIAL Projects 'Other 1,581,233 2,635,000 2,025,000
Source Protection Program 569,995 640,000 640,000
Total SPECIAL Projects Expenditures 2,151,228 3,275,000 2,665,000

SOURCES OF FUNDING
Provincial Grants for Source Protection Program 569,995 640,000 640,000
OTHER GOVT FUNDING 1,057,115 1,610,000 1,285,000
SELF-GENERATED 335,591 840,000 695,000
FUNDING FROM/(TO) RESERVES 188,527 185,000 45,000
Total SPECIAL Funding 2,151,228 3,275,000 2,665,000
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GRAND RIVER CONSERVATION AUTHORITY MEMBERS (2023)

Region of Waterloo (including Cities of Kitchener, Waterloo, Cambridge and
Townships of North Dumfries, Wellesley, Wilmot and Woolwich

Doug Craig (Cambridge), Mike Devine (Citizen), Jim Erb (Waterloo), Sue Foxton (North
Dumfries), Gord Greavette (Citizen), Colleen James (Kitchener), Sandy Shantz (Woolwich),
Natasha Salonen (Wilmot), Kari Williams (Kitchener), and Pam Wolf (Cambridge)

Regional Municipality of Halton
John Challinor II

Haldimand and Norfolk Counties
Dan Lawrence and Rob Shirton

City of Hamilton
Alex Wilson

County of Oxford
Bruce Banbury

City of Brantford
Gino Caputo and Kevin Davis

City of Guelph
Christine Billings and Ken Yee Chew

Townships of Amaranth, East Garafraxa, Southgate and Melancthon and Town of Grand
Valley
Guy Gardhouse

Townships of Mapleton and Wellington North
Lisa Hern

Municipality of North Perth and Township of Perth East
Jerry Smith

Township of Centre Wellington
Shawn Watters

Town of Erin, Townships of Guelph-Eramosa and Puslinch
Chris White

County of Brant
Brian Coleman and David Miller
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i INFORMATION REPORT

Hamilton
TO: Mayor and Members
General Issues Committee
COMMITTEE DATE: March 1, 2023

SUBJECT/REPORT NO: | Sufficiency of the Affordable Housing Funding Program
(AHFP) (HSC23003(a)) (City Wide)

(Outstanding Business List Item)
WARD(S) AFFECTED: City Wide
PREPARED BY: Al Fletcher (905) 546-2424 Ext. 4711

SUBMITTED BY: Michelle Baird
Director, Housing Services Division
Healthy and Safe Communities Department

SIGNATURE:

COUNCIL DIRECTION

The Emergency and Community Services Committee directed at their meeting January
19, 2023 “That the General Manager of the Healthy and Safe Communities Division
report to the 2023 Operating Budget on the sufficiency of the $4 M dollars of funding
proposed for the Affordable Housing Funding Program , in the context of need with
recommended alternatives for consideration at that time.”

INFORMATION

Housing Services Division presented Report HSC23003 — Affordable Housing Funding
Program (AHFP) which sought to create a fund to support not-for-profit affordable
housing providers in the creation of new dwelling units. The staff recommendation was
to create an annual $4 M fund funded from the net levy, referred to the 2023 Tax
Operating Budget for deliberations.

There continues to be significant pressure to build new affordable housing in the City of
Hamilton to alleviate the housing crisis. However, the majority of the funding available
for capital and seed funding has restrictions tying the funding to not-for-profit
organizations (NFP) who have limited equity to support new development. The financial
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safe and prosperous community, in a sustainable manner.
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SUBJECT: Sufficiency of the Affordable Housing Funding Program (AHFP)
(HSC23003(a)) (City Wide) - Page 2 of 7

pressures include pre-development fees/consultants to support moving developments
closer to shovel ready status, Development Charges (prior to Bill 23 exemptions),
financial support on joint funding applications such as Canada Mortgage and Housing
Corporation (CMHC) Co-Investment applications, capital build costs, etc.

Building new affordable housing dwelling units is a significant cost which has grown
significantly over the past years, for reasons including supply chain, inflation and
financing costs. Current environment indicates construction costs of approximately
$500,000 — 600,000 per unit for new builds, depending on the type of development,
consequently the requested $4 M AHFP has the potential to fund the construction of 6-8
new units, exclusive of funding from other partners. Alternatively, this funding can
leverage additional units subject to funding contributions from partners such as, housing
providers, Federal Government and Provincial Government. New construction projects
can take approximately 12-18 months to build once all planning approvals are obtained
and building permit is secured. Important to note that the above scenario relates
exclusively to the funding of construction, excluding obligations the City would have on
such developments, including development charge exemptions and annual housing
subsidy.

To have a significant impact on the housing crisis, on its own, the City of Hamilton
cannot be a sole investor or funder of the solution to build new affordable housing.
Success requires a partnership between the Federal and Provincial governments, the
City and the affordable housing provider will require innovative financing models, new
investment partners and creative financing solutions to create viable projects. The $4 M
ask represents the approximate average funding the City has contributed over the past
five or so years where dollars each year can vary significantly. As the need for
supplemental funding for affordable housing and homelessness is escalated,
municipalities are likewise left to address competing demands in transportation,
infrastructure, inflationary pressures, as examples, against a regressive form of
taxation.

While the development of purpose-built rental housing is a pressing matter, and the
supply of housing is a shared interest, staff has concerns that many of the proposed
changes to the DC Act through Bill 23, compounded upon the changes made to the
DC Act through Bill 108 (More Homes, More Choice Act, 2019) and Bill 197 (COVID-19
Economic Recovery Act, 2020), creates incentives to developers on the backs of
municipalities and municipal taxpayers / ratepayers.

Bill 23 advances that several forms of development will receive an exempt from DCs:

e Affordable housing (rental and ownership);
e Attainable housing (which has yet to be defined);
e Non-profit housing; and
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SUBJECT: Sufficiency of the Affordable Housing Funding Program (AHFP)
(HSC23003(a)) (City Wide) - Page 3 of 7

¢ Inclusionary zoning residential units.

This legislative change will have a significant financial impact for local
taxpayer/ratepayers that are still being quantified. In addition, the City has made
commitments to existing projects currently in development, and existing obligations will
materialize in 2023 and future years from programs such as the Rapid Housing Initiative
Rounds 1 and 2, and other council-supported projects as outlined below. These
commitments could be partially funded from the Affordable Housing Funding Program
and/or Ontario Priority Housing Initiative (OPHI), or separately, but represent real costs
and obligations for the municipality over and above new projects that would apply to the
Affordable Housing Funding Program.

To summarize these known commitments, the City has approximately $7.5M in known
obligations to projects from the RHI 1 and RHI 2 funding streams, and another $13.5M
in development charge exemptions and other costs for other projects which will be
payable in upcoming years should those projects go forward.

Background

On January 19, 2023 staff presented Report HSC23003 requesting the development of
a funding program to support the development of new affordable housing dwelling units.
As outlined in the report, the focus of this funding was to support through an RFP the
following:

e Support the City in fulfilling its financial responsibilities in respect of Rapid
Housing Initiative (RHI) funded projects;

e Development Charges not covered within Bill 23, or required prior to enactment
of the DC exemptions;

e Pay for pre-development costs including site feasibility studies, consultants, etc.;

e To support non-profit organisations in need of funding to complete due diligence
processes and acquisitions; and,

e Capital costs of new development.

Council Request

At the January 19 Emergency and Community Services Committee meeting, the report
was approved, referring the AHFP to the 2023 Budget deliberations and providing
additional direction to staff as follows:

“(g) That the General Manager of the Healthy and Safe Communities Division report
to the 2023 Operating Budget on the sufficiency of the $4 M dollars of funding, in
the context of need with recommended alternatives for consideration at that
time.”
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SUBJECT: Sufficiency of the Affordable Housing Funding Program (AHFP)
(HSC23003(a)) (City Wide) - Page 4 of 7

In regard to “sufficiency” of the funding, the Affordable Housing Funding Program of $4
M would represent a minor investment forwards a need that requires a co-ordinated
sustainable financing strategy.

The AHFP can:

e based on approximately $500 K per unit to build new affordable dwelling units,
the fund itself could support 6-8 new dwelling units, exclusive of any other
funding partners. or leveraged equally with other upper levels of government
funding may produce 12-16 new dwelling units; or,

e partially cover the City in fulfilling its financial responsibilities in respect of Rapid
Housing Initiative funded projects. Currently, there are 4 Rapid Housing Initiative
funded projects not complete and occupied; or,

e provide “top up” funding to projects already receiving funding support but not yet
financially viable to construct; or,

e pay for pre-development costs including site feasibility studies, consultants, etc.;

e to support non-profit organisations in need of funding to complete due diligence
processes, acquisitions and planning approvals; or,

e support the capital costs of new development.

The AHFP cannot:

¢ meet the Council approved Housing and Homelessness Action Plan of a stretch
goal of creating 350 new affordable units per year. (With a per unit construction
cost of new builds being $500 K, capital build funding of $175 M would be
required yearly to meet the stretch goal, so this target must be achieved through
significant partnership with community and upper levels of government);

e make any known non-profit affordable housing projects financially viable to move
to construction.

While staff could support more opportunities with a greater level of funding of the AHFP
in excess of $4 M, staff tried to balance the financial ask between estimated historical
yearly average funding against the many competing demands on the municipal budget.

Regarding alternatives for consideration by Council, any increase of funding allocated to
the AHFP would increase the options for staff to consider, related to the above noted
bullets.

For example, if funding was doubled to $8 M, the AHFP could support

e The development of 12-16 new affordable housing units and potentially 24-32
units when leveraged; or,
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SUBJECT: Sufficiency of the Affordable Housing Funding Program (AHFP)
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e Support a combination of funding bullets above such as covering RHI overages
and supporting pre-development costs.

Existing City Financial Commitments for new builds
Through previous Rapid Housing Initiative rounds of funding, the following projects are

not complete for various reasons including pandemic related delays, material supply
chain issues, material availability, trade availability, required design changes, etc.:

Project Units  Development City Funding Upper level Rapid Yearly
Costs (incl. DCs) Gov't Housing Operating
Funding Initiative Subsidies
Funding
137 13 $5,210,028 $1,241,979 0 $2,260,585  Funded
George through
Street existing
resources
35 73 $26,440,087  $5,394,152  $8,100,000 $12,945,935 Funded
Arkledun through
existing
resources

253 King 24 $14,700,919 $420,542 $1,900,000 $6,475,844 $144,000
William
St.
412 15 $7,722,551 $608,790 $2,520,880 $3,850,000 $90,000
Barton
St.

Staff continue to work with the providers of the above noted projects to stay within
budget however, final construction costs and potential overages will not be known until
occupancy.

Outside of the Rapid Housing Initiative, the City has provided supports to other
development:

60 Caledon — Caledon Community Collaborative
¢ Joint development between Kiwanis and Victoria Park
e 266 affordable units at 80% AMR — the upper level of affordable housing
continuum
e Council approval of a $9.1 M grant equal to the Development Charges payable
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Roxborough Development
e Proponent is building 107 townhouses and 200 apartment units
e As part of a Community Improvement Plan the proponent can access
Homeownership Grant Program
o Eligible for grant to cover DCs for 107 townhouse units to a maximum of $3.5 M.

Charlton Co-ops
e Corktown Co-ops (abutting) purchased 2 residential properties to create a new
Co-op development of 17 units
e Proponent received $820,000 in Ontario Priority Housing Initiatives (OPHI) to
support pre-development costs
e OPHI requires occupancy by April 2025 failing which the City will be required to
pay back the $820,000 funding to the Province.

Development Charges for Non-profit and Affordable Housing

Ontario Bill 23, the More Homes Built Faster Act, 2022, provided a development charge
exemption for non-profit housing developments. The Bill further provides for a future
development charges exemption for affordable residential units, which will require
municipalities to exempt units where rent is no greater than 80% of the average market
rent as determined by the Province, and a future exemption for attainable housing units
which has not yet been defined by the Province. These required exemptions are not
accompanied by any upper level funding to offset the loss of cashflow to municipalities.
In order to fund the growth infrastructure required to support the new population, this
loss of revenue will need to be offset from other sources. While the exemptions for the
future affordable and attainable housing exemptions cannot be estimated, Appendix “A”
to Report HSC23003(a) is a list of potential new non-profit housing projects and their
current development charge estimates.

Summary

To make a significant impact on the City of Hamilton housing crisis, the City of Hamilton
cannot afford to do this on its own and requires partnerships with the Federal and
Provincial governments, and affordable housing proponents bringing equity to the
projects. Recently, new affordable housing developments are only undertaken by non-
profit organizations and the ability to bring equity to the development has a direct
relationship to the size of the organization and their assets.

Building new affordable housing is one of four pillars of the Housing Sustainability and
Investment Framework. The other pillars include acquisition, retention of existing units
and supports for individuals. There are significant pressures along the entire housing
continuum and demand far exceeds available resources in each one of these areas.
Ideally, investment in all pillars, as well as the City’s existing obligations and
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commitments, should be considered as Council deliberates how much to invest in new
affordable housing and the level of funding for the affordable housing funding program.
It should be noted that while the Affordable Housing Funding Program focusses funding
to support the creation of new affordable units, and this report is focused on sufficiency
of the $4M proposed for new the affordable housing funding program, there are other
investments related to what it will take to end chronic homelessness in Hamilton that
will be brought forward in a March report. Recommendations and resource
requirements, and options for council’s consideration to address all pillars and the entire
housing continuum will be brought forward in a comprehensive way with the Housing
Sustainability and Investment Roadmap that is coming forward in April.

To move the needle on the housing crisis, we need all partners, large and small,
working towards the same goal with currently the most significant obstacle to overcome
is the availability of funding to support the capital build, rent supplements and where
necessary wrap-around supports.

APPENDICES AND SCHEDULES ATTACHED

Appendix “A” to Report HSC23003(a): Affordable Housing Projects - Potential DC
Exemptions
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Appendix "A" to Report HSC23003(a)

Page 1 of 1

Organization Address Units | DC Estimates

1 CHH 106 Bay St. N 55

2 CHH 253-257 King William St. 24

3 CHH 55 Queenston Rd. 40

4 Indwell 405 James St. N 109 2,308,186

5 Indwell 174 Ottawa St. N 33 640,527

6 Indwell 204 Gage Ave. N 40 839,920

7 Indwell 120 Wentworth St. N 49 1,028,902

8 Indwell 315 Robert St. 30 521,157
Habitat for Humanity

9 Hamilton 149 1/2 Sherman Ave. N 5 134,546
Habitat for Humanity

10 Hamilton 3 North Park Ave. 2 120,020
Indwell, Sacajawea Non

11 Profit Housing Inc. 219 East Ave 108
Caledon Community

12 Collaborative (KNPH, VPCH) | 60 Caledon Ave. 266 9,053,904
Hamilton East Kiwanis Non-

13 Profit Homes Inc. (HEK) 110 Essling Ave. 60 2,109,180
Hamilton East Kiwanis Non- 1540 Upper Wentworth

14 Profit Homes Inc. (HEK) St. 126 3,171,673
Hamilton East Kiwanis Non-

15 Profit Homes Inc. (HEK) 6 Acorn St. 60
Good Shepherd Non-Profit

16 Homes (GSNPH) 35 Arkledun Ave. 73
Good Shepherd Non-Profit

17 Homes (GSNPH) 121 & 135 Mary St. 157 1,983,833

18 YWCA - Oakwood Place 1067 Barton St. 90 2,497,230

175 Longwood (address

19 YWCA expected to change) 100 2,582,144

20 St. Matthew's House 412 Barton St. 15
The Pearl in partnership 16 Steven St. & 436 King

21 Sacajawea William St. 17 63,060
Township Glanbrook Non-

22 Profit Housing Corporation 2800 Library Ln. 105 2,865,942
Charlton Co-op & Corktown

23 Co-op 221-223 Charlton Ave. E 17 310,890
Options For Independent

24 Living and Development 153 George St. 24 460,200

$30,691,314

* originally present to City Council on August 11, 2022 as Appendix “C” to Report

HSC20051/FSC22073. Payments may have occurred since this date and are not reflected in
the table.
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Hamilton
TO: Mayor and Members
General Issues Committee
COMMITTEE DATE: March 1, 2023

SUBJECT/REPORT NO: | Service Delivery Review (FCS23038) (City Wide)
WARD(S) AFFECTED: City Wide

PREPARED BY: Duncan Robertson (905) 546-2424 Ext. 4744

SUBMITTED BY: Brian McMullen
Director, Financial Planning, Administration and Policy
Corporate Services Department

SIGNATURE:

COUNCIL DIRECTION

At its meeting January 10, 2023, the General Issues Committee (GIC) directed staff to
identify the programs and services that exceed the prescribed service standard or level of
service and report back through the 2023 GIC Operating Budget.

INFORMATION

In 2011, Council and staff undertook a Service Delivery Review to develop a strategy to
reduce service delivery costs and improve service to citizens. KPMG was engaged as an
external consultant to assist in the development of the service delivery strategy. They
applied a methodology called the Municipal Reference Model in review of City services.
The Municipal Reference Model is a proven methodology used to evaluate the delivery of
municipal services from a customer perspective versus carrying out municipal operations
at a technical level.

Through this review, KPMG and City staff identified several opportunities that were
presented to Council through Report CM11009(b)/FCS11059(b) and has been attached as
Appendix “A” to Report FCS23038 for reference.

APPENDICES AND SCHEDULES ATTACHED

Appendix “A” to Report FCS23038 — Corporate Service Delivery Review — Opportunities
for Service Improvement (CM11009(b)/FCS11059(b))
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OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,
safe and prosperous community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,
Engaged Empowered Employees.
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Hamilton

COMMITTEE DATE: October 29, 2012

SUBJECT/REPORT NO:
Corporate Service Delivery Review — Opportunities for Service Improvement
(CM11009b/FCS110569b) - (City Wide)

SUBMITTED BY: PREPARED BY:
Chris Murray Service Delivery Strategy Team
City Manager (Mike Zegarac, Chair)

(905) 546-2424, extension 2739
and

Roberto Rossini
General Manager, Finance & Corporate
Services Department

SIGNATURE:

Council Direction:

On July 12, 2012 Council approved a process for the identification of opportunities for
further review in an effort to improve the value of our services to our citizens. This
process included a series of criteria to be used for evaluation purposes.

It is the objective of this Information Report and accompanying presentation to share the
Opportunities which resulted by following that evaluation process.

Information:

Report CM11009a/FCS11056a Service Delivery Review — Opportunity Filter and Profile
Template presented to General Issues Committee (GIC) on June 28, 2012 advised that
the City would be completing the Service Profiles and would conduct a two-stage
evaluation process as approved by Council at that time. The profiles and filter would

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork



Appendix “A” to Report FcBags3g2 of 466

SUBJECT: Service Delivery Review — Opportunities for Service Improvement (City
Wide) Page 2 of 7

facilitate completion of the first two components of the approved SDR process
methodology, namely:

1. Profile all City Facing and Internal Services

2. Rank and Prioritize Service Delivery Opportunities for Improvement/Reduction or
Elimination

The Service Profiles were produced and presented to General Issues Committee earlier
this month at its meeting of October 18™ along with an overview of the lessons learned
from the development of the profiles.

Background on the Process

Following Council’s endorsement of the two stage opportunity filter process at the June
28t GIC, KPMG reviewed the Service Profiles using the Service Assessment Filter
(attached as ‘Appendix A’ to report CM11009b/FCS11056b) and developed a list of
opportunities. The following evaluation criteria were used to determine the Top 30
opportunities with the greatest potential for further review:

1. How the service contributes to achieving the Program’s mandate or strategic
goals and/or objectives.

2. The cost of delivering the service.

3. How this cost compares to other municipalities.

4. The relative impact on residents if the opportunity was implemented.

The criteria of cost of the service (2.) and client impact (4.) were weighted slightly higher
than the other two. The maximum score achievable at this first step was a five (5).

As a result of this filter process, 34 opportunities moved on to the next stage of the
evaluation process since several of the opportunities achieved the same score. The
following criteria were used to further assess these opportunities in the second stage:

1. Continued analysis on how the service aligns with the Program’s strategic
objectives, the cost to deliver the service, comparison to other municipalities and
how many residents would impacted by any changes in the service.

2. Recent reports or studies that considered this opportunity and any decisions that
resulted from it.

3. What are the potential savings?

4. Are there any barriers to implementation (legal, political environment, labour and
contractual obligations, capital costs)?

Each of these criteria carried equal weights on the scale, and the maximum achievable
score was twenty (20).

The resulting total score (out of a possible twenty-five (25)) from the application of stage
1 and 2 filters were determined for all of the 34 opportunities.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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As was previously committed to Council, the list of opportunities would be brought
forward in the Fall for validation of those service areas that should be the subject of a
deep dive and development of a high-level business case for change.

The Results

Starting with the 34 ranked opportunities, KPMG worked with the Service Delivery
Review Strategy Team and the Senior Management Team to determine recommended
Top 10 service areas with the greatest potential for further review and service
improvement that are being presented to the GIC today. In reviewing the list, it became
evident that the Top 30 could be grouped into the following categories for ease of
communication:

Top 34 Opportunities

A = Top 10: This group represents where we should focus our efforts to investigate
the most appropriate service level and method of delivery for residents
by working with KPMG to develop a high-level business case for further
review. (10 opportunities)

B = This group includes the initiatives that are already underway. (10 opportunities)

C = This group includes initiatives that the City should consider pursuing. (10
opportunities)

D = These initiatives have already received a decision during the current term of

Council. (4 opportunities)

The complete listing of the Top 34 Opportunities, including filter scores from each stage
and other details is presented in Appendix ‘B’ to Report CM11009b/FCS11056b.

SMT are recommending a list of the Top 10 Opportunities for GIC’s consideration today.
The Top 10 (category ‘A’) which were filtered from within the Top 34 are depicted in the
Table below:

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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OF::::::W Opportunity Description 51; (::el Comments
Top 10 Rec ded Opportunities (A)
Central Fleet - move to a model of purchasing vehicles on credit and The use of a credit model for fleet purchases improves the
charging user departments the cost of the debt payments, using transparency of fleet purchases since fleet costs are fully
1 lifecycle costing analysis to determine when vehicles should be retired. 217 represented in the operational budget; allows purchase of vehicles
when appropriate from life-cycle costing analysis; Balance in fleet
reserve can be applied against the City's debt position.
Transfer the business of food preparation/delivery at the City's arenas, Food preparation is a service that can be assumed by community
2 recreation facilities, golf courses to the private sector and/or community 19.2 user groups or the private sector and reduce the City's operational
and recreation user groups. costs.
Undertake a Master Fire Plan with a view to optimizing the use of Fire services is a significant cost to the City. It appears that there has
existing resources and explore opportunities to achieve cost not been a full review of the Fire Service since amalgamation. There
effectiveness and efficiencies, through cost avoidance. Considered an is an opportunity to address many of the legacy inefficiencies carried
industry best practice, the Master Fire Planning process will draw a over from amalgamation. Savings will largely be avoidance of future
3 correlation between the City Of Hamilton’s risk profile and the resources 19 increases - but some reductions may be possible.
required to support the fire protection and public safety needs of the
community. EMS needs, in terms of station locations and coordinated
response should be considered.
Increase parking rates at existing off-street paid lots, on-street at meters Parking is an important source of non taxation revenue for
" and for monthly permits. 182 municipalities. The opportunities represented by parking should be
maximized to reduce the tax burden on property owners.
Make Fleet a competitive service provider (users can buy services from Allowing departments to use Fleet Services or other suppliers would
5 Fleet or elsewhere). 17.9  |make customer service and better customer value imperatives for
Fleet.
Increase fees for City operated recreation programs and recreation Hamilton has made a significant investment in public recreation
facility rentals considering: facilities and programs. There is an opportunity for the City to
- cost of operations and facility maintenance, determine what is the appropriate R/C ratio for recreation and
6 - availability of private alternatives (avoiding unfair competition), 175 adjust fees accordingly. Maintaining access to programs for low
- the target client group, income residents is a priority.
- the fees charged by other municipalities.
As part of the program, expand subsidy programs to ensure affordability
is maintained.
Examine P3 (Public/Private Partnership) Operations and/or lease of P3 development offers the potential to minimize capital and
7 private facilities to replace/supplement municipal capacity for 17.2  |operating costs in development or renovation/upgrade of municipal
recreation facilities. recreation facilities.
Improve sustainability by reducing and limiting costs of voluntary sewer Hamilton offers voluntary sewer programs to its citizens that are
programs by: generous in their support in comparison to peer municipalities.
- Reducing the cost of the Protective Plumbing Program ($1.7M in 2011), There is an opportunity to review the terms and conditions of the
considering lower maximum grants, shared costing, and annual sewer programs to ensure they are effectively applied, or eliminate
maximums them entirely.
8 - Establishing a maximum annual contribution to the Sewer Lateral 17.2
Management Program of $500,000 ($3.4M in 2011) and
- Limiting the flooding related compassionate grants to circumstances
where City facilities created the flood, and for repeated events,
protective plumbing was installed (from $80K to $730K per year).
To develop a Strategic Workforce Plan for the next 3-5 years that Staffing costs are the largest expenditure of the City. How staff are
readies the City of Hamiton workforce to be flexible and responsive to managed can either amplify or mitigate the City's labour costs.
9 the changing needs of the community, changing business strategy 169 |Improved flexibility can achieve cost savings without layoffs or
requirements and the fiscal realities of municipal government. outsourcing.
Review IT governance and strategy, focusing on: It appears that the City's IT strategy is disparate and resources are in
- establishing a corporate GIS system (outsourcing options) various departments. Centralizing resources and addressing highest
10 -centralizing more IT systems such as client data banks 16.7 |corporate priorities would improve effectiveness.
- consolidating records management
- centralizing IT resources now in departments.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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As indicated, a number of the Top 34 items relate to initiatives that are currently
underway. These opportunities were grouped into category ‘B’ as can be seen in this
summary Table below:

Opportunity . e Total
Number Opportunity Description Score Comments

Opportunities Underway (B)

Increase use of bus priority measures (dedicated lanes and signals) to Transit Priority lane pilot initiated under development as a Metrolinx
11 improve the efficiency/effectiveness of public transit. 19.4 Quick-Wins funded initiative. A staff report to Council for
consideration is planned in Q4/12.

Decrease employee absenteeism. An Attendance Improvement Initiative is underway as described in
the Management Action Plan reported to AF&A on June 11

12 18.9 (HUR12008). Goal is to achieve a minimum of 10% reduction in
average sick days per employee by end of 2014, an average of one
day per employee.

Consolidate corporate call handling. Consolidation of corporate call handling is an opportunity to improve
13 177 customer service and achieve efficiencies. With partial
implementation, there has been approximately $281k in savings
realized to date.
In light of all day kindergarten in schools, develop a strategy for The early years learning environment is undergoing widespread
evolution of child care in Hamilton (as system operator) and at Red Hill change as a result of the Province's policy shift. There is an
14 Family Centre (as facility operator) to maximize return for funds spent. 17 opportunity for the City to review its early years/daycare services to
ensure that they are still relevant and efficient in the new system.
Transit - focus on peak hours and days. Reduce evening and weekend A comprehensive full system Operational Review was completed in
15 service. Use a usage/cost recovery ratio to evaluate routes, route 166 2010. During 2012 budget deliberations, staff listed curtailment of
sections and time of day. low performing routes as a budget mitigation option. No direction
arose from Council discussion.
Implement the results of the review of major recreation and community Should be considered in concert with item 7, with any new or
facilities to determine if the current number is warranted or can be replacement facilities considered as P3 approaches, for consolidation
reduced, and if the configuration of facilities can be changed as lifecycle to improve efficiency.

investments are required in order to reduce operating costs (e.g.
consolidating). Review would encompass:

16 16.2
- arenas
- indoor pools
- outdoor pools
- community halls and recreation centres.
. Hospital emergency room - find resolution to delayed hand-off of EMS 162 A continuing problem for EMS. Recently got two off-load nurses.
patients. : Next steps to be defined.
Change procurement processes to emphasize value for dollar and good An external review of the procurement process was conducted by
18 client service and appropriate levels of risk. 16 NIGP. As of December 2011, 27 of the 58 recommendations had
been addressed.
Long Term Care Homes - Manage the Case Mix Index to maximize The Case Mix Index is a key performance indicator and influences
19 revenues. 15.5 funding of Long Term Care homes. Continued attention to recording
activities maximizes revenues.
Transit - Establish a target revenue: cost (R/C) ratio and increase transit A comprehensive full system Operational Review was completed in
2 fares and adjust services (see item 15) as required to achieve it. 154 2010. The establishment of a target R/C ratio by Council would give

clear direction to Staff on implementing the operational review.

There were an additional 14 opportunities that make up the Top 30. Ten of these
opportunities the City could consider pursuing at some future date (category ‘C’), and
the summary of these items are represented in the Table below:

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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OF::::::W Opportunity Description ;::::el Comments
Opportunities to Consider Pursuing (C)
Social Supports: One stop intake of clients for Ontario Works / housing / This approach can improve customer service, and ensure clients are
child care / recreation / transit subsidy / water-wastewater subsidy. aware of the full range of services available. There is an opportunity
21 16.9 for the City to work with the Province to implement a one stop
intake for social services and improve the service level while
reducing the cost to the City.
Close the aviary - Gage Park Master Plan calls for a $2M upgrade to the The construction of a new aviary is a significant capital expenditure
Aviary. ($2M) for a non essential service. Gage Park Master Plan was
22 16.7 approved in 2010 (PW10033), with staff to report back with a
detailed cost analysis prior to implementation.
Examine impacts of development on ongoing municipal costs - storm Approval of subdivisions with non-standard features can lead to
water ponds, gateway features, landscaping, types of trees, illumination, costs following the assumption of the subdivision even if the capital
23 winter control - change subdivision plans to minimize - or recover costs. 16.6 cost is funded by the developer. There is an opportunity for the City
to limit the features it will accept.
Explore opportunities for the City to become the delivery agent for Niagara Region recently assumed ownership of ambulance dispatch;
n Ambulance Dispatch and consolidate dispatch operations for all 165 Ottawa has done it for some years. There is an opportunity for the
emergency services. City to explore the consolidation of all emergency services' dispatch
into one central operation.
Improve corporate management of assets by: The City manages/owns a large portfolio of real property and
- consolidating management of all corporate real estate assets facilities. Leading practice suggests that a business unit devoted to
- consolidating asset management functions corporately. corporate asset management improves minimizes cost of real estate
25 16.5 and ensures resources go to highest priorities.
This initiative is now underway through the departmental
reorganization in Oct. 2012.
Examine cost-effectiveness of public health clinics - opportunities to Some health units use multiple purpose clinics and/or make greater
consolidate clinics, delivery in other ways. use of private practice doctors and dentists to minimize costs and
26 16.2 expand client service options.
Consolidation - underway
Consider if number of clinics is appropriate.
Expand outsourcing of design and construction supervision. Currently outsourcing is project specific and utilizes a Roster system
z 162 for consultant selection.
Consolidate provision of maintenance for central fleet, fire, ambulance Fleet maintenance is scattered across the organization. It appears
28 and transit non revenue vehicles. Consider discussion with police for 15.7 that there are operational/facility issues that remain from
inclusion. amalgamation.
2 Pursue legislative changes to permit the establishment of a user room 152 Would serve as key funding source for destination marketing. No
tax to fund visitor attractions. i authority for compulsory tax.
Redesign the budget process with a view to establishing a multi-year, Long term operating budgets promotes longer term thinking,
30 service-based operating budget, minimizing the length of the annual 152 reduces annual budget process demands, service based budgets
budget cycle. provides a real understanding of the cost of services provided.

Of the remainder of the Top 34, there are four items that Council has already decided
on (category ‘D’) and therefore would not be pursued at this time. These are shown on
the following Table:

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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Opportunity . . Total
Number Opportunity Description Score Comments
Opportunities that Council has already Decided (D)
Transfer one Long Term Care home to non-profit operation with Non-profit operation can lower costs over time, while providing
31 resident/family involvement in governance. 156 opportunities for family involvement in governance.
Golf Courses -Sell one of the Chedoke courses for development Municipal golf courses are a discretionary service, and compete with
purposes. private courses with lower labour costs and generally similar or
32 15.4 higher rates.
Update the Business Plan for the course that takes the capital
requirements into consideration.
Solid Waste Collection - Reduce to bi-weekly. The new Waste collection system model was approved through
33 13.96  |General Issues Committee Report 12-005 in February 2012.
Expand contracting of garbage collection and bulk waste collection. The new Waste collection system model was approved through
34 11.6 General Issues Committee Report 12-005 in February 2012.

Next Steps

Through the scheduled SDR opportunities workshops, Council will be asked to endorse
10 Opportunities for KPMG to undertake development of Executive Business Cases.

The business cases and a Roadmap for Implementation will accompany the Final
Report when it is completed in the first quarter of 2013. This body of work will fulfil the
third component of the SDR process methodology, that is,

3. “Deep Dive” Service Delivery Reviews

The fourth and final component — Implementation of “Deep Dive” Reviews — will be
presented to Council for consideration and further direction.

List of Appendices

Appendix ‘A’
Appendix ‘B’
Appendix ‘C’

Service Assessment Filter
List of Top 34 Opportunities

List of Opportunities beyond the Top 34

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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Opportunity Description

Phase One Opportunity Assessment Filter

Phase Two Opportunity Assessment Filter

Potential Potential
3“,53%2‘: Opportunity Description Ogaptigg:‘;y Department Service | Sub-Service Trigger Aslitg:itri?e:t Ir?;r; Materiality CZ:;;:‘;W Total B?erogsest R@Cgsl/ ogz-:t'?e stic:v:; Barriers ;0;2 Timing [Prioritization Comments Grouping
Savings Savings
Top 10 Recommended Opportunities (A)
Central Fleet - move to a model of purchasing $5.3M (fleet [The use of a credit model for fleet pur;hases improves
. ) . . I the transparency of fleet purchases since fleet costs
vehicles on credit and charging user o tional Fleet Fleet Planning Fleet R . contribution Lre fully represented in the operational budget: allows
1 departments the cost of the debt payments, perational Public Works ce and Materials et Reserve Is 4 4 3 5 37 + 4 5 4 5 217 Short Term Top 10 Y rep ) P . 9et
I . . ) Efficiency Management 45% underfunded . purchase of vehicles when appropriate from life-cycle
using I|fec_yc|e costing analy_sns to determine Management maintenanc osting analysis; Balance in fleet reserve can be
when vehicles should be retired. L) lapplied against the City's debt position. A
Transfer the business of food Alternate Food Services o )
preparation/delivery at the City's arenas, Senvice Community Food operates at a loss Food preparation is a service that can be assumed by
2 recreation facilities, golf courses to the private Delivery Services Preparation & |All but vending and is supported by 4 4 2 4 32 $1.5M 5 3 4 4 19.2 Short Term Top 10 icommunity user groups or the private sector and
sector and/or community and recreation user - Delivery reduce the City's operational costs.
groups. Opportunities the tax levy $417K A
Undertake a Master Fire Plan with a view to
optimizing the use of existing resources and
E:ng\?e%zgzrgjnrztf;ié?eszzzvtehf;)j;h cost o Fire services is a significant cost.to the City. .It appegrs
avoidance. Considered an ind’ustry best FIR retur.ns indicate that there has notl been a full lrewew of the Flre Service
practice, the Master Fire Planning process will  [Operational City Manager's . . that Hamilton spends ; fsince amalgamation. Therells an Qppqrtunlty FO
3 draw a correlation between the City Of Efficiency Office Fire Services - more per household 4 3 5 4 4 $77TM 5 1 4 5 19 Mid Term Top 10 laddress many of the Ieggcy |ngff|0|en0|es carrlgd over
Hamilton’s risk profile and the resources ($358m) than most from amalgamation. Savings will largely be avoidance
- ) ! peer municipalities lof future increases - but some reductions may be
required to support the fire protection and .
public safety needs of the community. EMS possible.
needs, in terms of station locations and
coordinated response should be considered. A
The revenue-to-cost
4 lots, on-street at meters and for monthly Review Economic " - 4 3 3 4 3.2 $7.4M 5 2 4 4 18.2 Short Term Top 10 X i L
- " Operations 145%-the 4th lowest parking should be maximized to reduce the tax burden
permits. Opportunity Development
among 9 (OMBI) lon property owners.
comparator cities
A
Make Fleet a competitive service provider ggf\zirgzte Fleet :g?ét?r&::::; IAllowing departments to use Fleet Services or other
5 (users can buy services from Fleet or Delivery Public Works Management All ($93.50) and the 4 4 4 3 39 $4.3M plus 4 2 4 4 17.9 Short Term Top 10 lsuppliers would 'make cgstomer service and better
elsewhere). Opportunities second highest lcustomer value imperatives for Fleet. A
Increase fees for City operated recreation
programs and recreation facility rentals
considering: FIR returns indicate Hamilton has made a significant investment in public
- cost of operations and facility maintenance, User Fee Recreational that Hamilton’s user recreation facilities and programs. There is an
5 - availability of private alternatives (avoiding Review Community Facility Al fees recover far 2 25 2 5 35 $16.9M 5 2 2 3 175 Mid Term Top 10 lopportunity for the City to determine what is the
unfair competition), Opportunity Services Booking and lower percent of ’ ’ : ’ lappropriate R/C ratio for recreation and adjust fees
- the target client group, Access costs than other laccordingly. Maintaining access to programs for low
- the fees charged by other municipalities. municipalities income residents is a priority.
As part of the program, expand subsidy
programs to ensure affordability is maintained. A
g;zgzsnpssag?;:rlIg:;gitfepz\?;:ef:cﬁllizzes to /s\:;:irzte Community Recreation P3 development offers the potential to minimize capital
7 s . " N Asset All Leading Practices 4 3 3 4 32 $5.2M 4 4 4 2 17.2 Long term Top 10 land operating costs in development or
replace/supplement municipal capacity for Delivery Services Management renovation/upgrade of municipal recreation facilities
recreation facilities. Opportunities ’ A
Improve sustainability by reducing and limiting
costs of voluntary sewer programs by:
- Reducing the cost of the Protective Plumbing
Program ($1.7M in 2011), considering lower
maximum grants, shared costing, and annual Hamilton's cost per Hamilton offers voluntary sewer programs to its citizens
maximums Storm Water kilometre of pipe is that are generous in their support in comparison to
- Establishing a maximum annual contribution  |Service Level . and significantly higher peer municipalities. There is an opportunity to review
8 to the Sewer Lateral Management Program of ~ |Opportunities Public Works Wastewater ) than its peers, tiesin 35 25 35 45 32 $5.8M 5 2 4 3 172 Short Term Top 10 the terms and conditions of the sewer programs to
$500,000 ($3.4M in 2011) and Management part to discretionary lensure they are effectively applied, or eliminate them
- Limiting the flooding related compassionate payments lentirely.
grants to circumstances where City facilities
created the flood, and for repeated events,
protective plumbing was installed (from $80K to
$730K per year).
A
To develop a Strategic Workforce Plan for the
next 3-5 years that readies the City of Hamilton Employee and Staffing costs are the largest expenditure of the City.
9 workforce to be flexible and responsive to the |Operational City Manager's Human Labour Leading Practice 4 3 5 3 39 $625M 5 2 5 1 169 Mid Term | Underway* How staff are managed can either amplify or mitigate
changing needs of the community, changing Efficiency Office Resources Relations ’ ’ the City's labour costs. Improved flexibility can achieve
business strategy requirements and the fiscal cost savings without layoffs or outsourcing.
realities of municipal government. A
Review IT governance and strategy, focusing
on:
- establishing a corporate GIS system It appears that the City's IT strategy is disparate and
10 (outsourcing options) Service Level |Corporate Information } Leading Practice 5 3 4 4 37 $7M plus 4 1 5 3 16.7 Short Term| - Underway* resources are in various departments. Centralizing
-centralizing more IT systems such as client Opportunities  |Services Technology ’ ’ resources and addressing highest corporate priorities
data banks ould improve effectiveness.
- consolidating records management
- centralizing IT resources now in departments. A

End Top 10 Recommended Opportunities

G
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Opportunity Description

Phase One Opportunity Assessment Filter

Phase Two Opportunity Assessment Filter

Potential Potential
Opportunit . - Opportunity . . . Strategic Client - Comparator Gross Annual One-time Recent . Total _— - .
- . Materialit - : B
y Number Opportunity Description Category Department Service Sub-Service Trigger Alignment Impact ateriality Analysis Total Budget Revenue/ Cost/ Reviews arriers Score Timing [Prioritization Comments Grouping
Savings Savings
Opportunities Underway (B)
Increase use of bus priority measures Oerational Public Conventional Leading practice in [Transit Priority lane pilot initiated under development
11 (dedicated lanes and signals) to improve the per Public Works . . § nap ) 4 4 5 4 44 $79M 4 2 5 4 194 Mid Term Underway [as a Metrolinx Quick-Wins funded initiative. A staff
- ) . . Efficiency Transportation [Public Transit transit operations ! . S )
efficiency/effectiveness of public transit. report to Council for consideration is planned in Q4/12 B
Leading practice as JAn Attendance Improvement Initiative is underway as
well as recent report described in the Management Action Plan reported to
. i i s i F&A onJ 11 (HUR12008). Goal is t hi
12 |Decrease employee absenteeism. Operational  |City Manager's  |Human Health, Safety | to Council on the 4 3 5 3 29 $600M 5 2 5 3 189 Short Term|  Underway JAF&A on U”eo (HUR12008). Goalis to achieve a
Efficiency Office Resources & Wellness Attendance minimum of 10% reduction in average sick days per
Management lemployee by end of 2014, an average of one day per
Program lemployee. B
Shared Corporate Citizen and 546-CITY and ocon(?:zu:itl(:g ionfl Croor\?;) rcautst(‘):;ltel:zz(rj\lllizg Iasnztijnachieve
13 Consolidate corporate call handling. Services o Customer Info@hamilton Leading practice 4 4 3 5 37 $3.6M plus 4 2 5 3 17.7 Mid Term Underway PPOTIUNIty t0 Improve cu .
Obportuni Services Service ca efficiencies. With partial implementation, there has
pp ty : been approximately $281k in savings realized to date. B
The correlation of %
of subsidized spaces
compared to % of
In light of all day kindergarten in schools, children from low [The early years learning environment is undergoing
. ; . |Alternate . S L "
develop a strategy for evolution of child care in Senvice Communi Child Care Planning and income families is idespread change as a result of the Province's policy
14 Hamilton (as system operator) and at Red Hill . . ty 9 lowest among peer 3 4 4 5 4 $42.1M 4 2 4 3 17 Mid Term Underway [shift. There is an opportunity for the City to review its
- S L Delivery Services Management |Development R .
Family Centre (as facility operator) to maximize - municipalities and learly years/daycare services to ensure that they are
Opportunities R X L
return for funds spent. Hamilton has lower Istill relevant and efficient in the new system.
fee subsidy per
subsidized child care
space (OMBI 2010).
B
Transit - focus on peak hours and days IA comprehensive full system Operational Review was
Reduce evenin agd weekend servic?a, lUse a |Operational Public Conventional Leading Practice to completed in 2010. During 2012 budget deliberations,
15 9 . ' p N Public Works . . N increase ridership, 4 2 5 4 36 $95.9M 5 3 1 4 16.6 Mid Term Underway  [staff listed curtailment of low performing routes as a
usage/cost recovery ratio to evaluate routes, Efficiency Transportation |Public Transit X L N -
. . reduce subsidy budget mitigation option. No direction arose from
route sections and time of day. - .
ICouncil discussion. B
Implement the results of the rg.v.lew of major. FIR returns for 2011
recreation and community facilities to determine ]
. . show that Hamilton
if the current number is warranted or can be
b N X o has a comparable
reduced, and if the configuration of facilities . .
: X Recreational level of indoor . . - ]
can be changed as lifecycle investments are Operational Community Eacili recreation facilities IShould be considered in concert with item 7, with any
16 required in order to reduce operating costs p N . ty - ; 4 2 4 4 32 $5.2M 5 1 5 2 16.2 Long term Underway  |new or replacement facilities considered as P3
i - . |Efficiency Services Booking & and a higher rate of - ) .
(e.g. consolidating). Review would encompass: - lapproaches, for consolidation to improve efficiency.
Access outdoor facilities
- arenas )
. than its peers, but
- indoor pools
the lowest rate of
- outdoor pools articination
- community halls and recreation centres. P P : B
Hospital turnaround
in excess of 30
. ) . . . \ Emergency Inter-Facility minutes is above -
17 Hospital emergency room ﬁpd resolution to Op'e'ratlonal Cny Manager's Medical Medical average compared to 4 3 3 4 32 $14.4M 4 2 5 2 16.2 Mid Term Underway IA continuing problem for EMS. Rgcemly got two off
delayed hand-off of EMS patients. Efficiency Office . PR load nurses. Next steps to be defined.
Services Transport other jurisdictions
(45.3%) OMBI 2010
data
B
Change procurement processes to emphasize JAn external review of the procurement process was
18 value for dollar and good client service and Op'e'ratlonal Corpprate Financial Procurement Cost per contract is 5 3 5 3 4 TBD - very 3 2 4 3 16 Short Term| Underway iconducted by NIQP. As of December 2011, 27 of the
. . Efficiency Services Management $4752 large 58 recommendations had been addressed.
appropriate levels of risk. 5
OMBI data indicates . . -
costs arel risling IThe Case Mix Index is a key performance indicator and
19 ang Term Care Ho_mes - Manage the Case Operatlonal Communlw Long Term ; quickly, and exceed 2 3 4 3 35 $15.3M 4 2 3 3 155 Short Term|  Underway mflugnces fundlqg of Long Tgrm Ca.lr(.e.homes.. )
Mix Index to maximize revenues. Efficiency Services Care S " IContinued attention to recording activities maximizes
provincial funding Fevenues.
levels B
; ; . IA comprehensive full system Operational Review was
20 rTartaulg 235:5:22: ﬁiﬁgﬁ;ze;:f é?it(R/C) gzs{e@ee Public Works | 1Pl Conventional | Revenue: Cost ratio 2 2 5 4 34 $79M 5 2 2 3 154  |ShortTerm| Undeway [OMPIStedin2010. The establishment of a target R/C
. item 15 ired t ! hi it. [ooportuni Transportation [Public Transit | has been declining ’ ’ Y fratio by Council would give clear direction to Staff on
services (see item 15) as required to achieve it. |Opportunity implementing the operational review.
B

End of Opportunities Underway (B)
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Opportunity Description

Phase One Opportunity Assessment Filter

Phase Two Opportunity Assessment Filter

Potential Potential
Opportunit . - Opportunity . . . Strategic Client - Comparator Gross Annual One-time Recent . Total - - .
- . Materialit - : B
y Number Opportunity Description Category Department Service Sub-Service Trigger Alignment Impact ateriality Analysis Total Budget Revenue/ Cost/ Reviews arriers Score Timing [Prioritization Comments Grouping
Savings Savings
Opportunities to Consider Pursuing (C)
[This approach can improve customer service, and
Social Supports: One stop intake of clients for Shared Financial lensure clients are aware of the full range of services
21 Ontario_ Works / housing / child care / Services Com_munity Assistance } Leading practice 4 5 3 3 39 Estimate 4 2 4 3 169 Mid Term Consi(_ier ayailable. There is aln opportunity for the Qity to work
recreation / transit subsidy / water-wastewater . Services Case Pursuing ith the Province to implement a one stop intake for
! Opportunity . X . . K
subsidy. Management Isocial services and improve the service level while
reducing the cost to the City.
C
. ) ) IThe construction of a new aviary is a significant capital
Alternate Discretionary service lexpenditure ($2M) for a non essential service. Gage
22 |Close the aviary - Gage Park Master Plan calls | Service Public Works Horticultural 1, with significant 5 3 25 5 32 |$2Mcapital 25 3 4 4 167 |Short Term|  COMSI9T ok Master Plan was approved in 2010 (PW10033),
for a $2M upgrade to the Aviary. Delivery Programs projected capital liability Pursuing - X : -
- ith staff to report back with a detailed cost analysis
Opportunities costs ) . A
prior to implementation. C
Examine impacts of development on ongoing IApproval of subdivisions with non-standard features
municipal costs - storm water ponds, gateway |User Fee Planning & Development | Development Leading Practice in Consider can lead to costs following the assumption of the
23 features, landscaping, types of trees, Review Economic P elop development 4 3 4 4 36 estimate 4 2 4 3 16.6 Short Term ; Isubdivision even if the capital cost is funded by the
. - K A " Approvals Review Pursuing . X X -
illumination, winter control - change subdivision [Opportunity Development approvals developer. There is an opportunity for the City to limit
plans to minimize - or recover costs. the features it will accept. c
" . Niagara Region recently assumed ownership of
Explore opportunities for the City to become the |Alternate Emergency . . N K R
- d ) . \ Emergency . Leading practice to . lambulance dispatch; Ottawa has done it for some
delivery agent for Ambulance Dispatch and Service City Manager's . Medical (& " Consider X 3 .
24 : ) - " ’ Medical - co-ordinate 4 3 4 3 35 $26M 5 2 4 2 16.5 Long term X ears. There is an opportunity for the City to explore
consolidate dispatch operations for all Delivery Office . Communicatio Pursuing - R
) Ooportuniti Services emergency response the consolidation of all emergency services' dispatch
emergency services. pportunities ns) into one central operation. c
IThe City manages/owns a large portfolio of real
Improve corporate management of assets by: Community property and facilities. Leading practice suggests that
- consolidating management of all corporate Operational Services, Public $1M plus Consider @ business unit devoted to corporate asset
25 real estate assets p . 'Works, Planning - - Leading practice 5 35 3 4 35 P 3 2 3 5 16.5 Mid Term N management improves minimizes cost of real estate
- . Efficiency . assets Pursuing . —
- consolidating asset management functions and Economic land ensures resources go to highest priorities.
corporately. Development [This initiative is now underway through the
departmental reorganization in Oct. 2012.
C
Net operating cost . . -
or capital is ISome health units use multiple purpose clinics and/or
. . . . p_ X P . make greater use of private practice doctors and
Examine cost-effectiveness of public health Operational Public Health significantly higher Consider dentists to minimize costs and expand client service
26 clinics - opportunities to consolidate clinics, p . N All All for Hamilton ($20.15) 4 3 3 4 32 15.7M 4 2 4 3 16.2 Mid Term N . P
. . Efficiency Services Pursuing options.
delivery in other ways. compared to London -
IConsolidation - underway
($16.79) and Halton IConsider if number of clinics is appropriate
($15.36) ppropriate. c
Alternate Design
27 Expanq putsourcmg of design and construction Sery|ce public Works Engmeenng Servmes{ Leading Practice 4 4 2 4 32 3 2 4 4 16.2 Mid Term Cons@er ICurrently outsourcing is project speqﬂc and utilizes a
supervision. Delivery Services Construction Pursuing Roster system for consultant selection.
Opportunities Services C
Consolidate provision of maintenance for Fleet maintenance is scattered across the
central fleet, fire, ambulance and transit non Shared Fleet Scattered fleet Consider lorganization. It appears that there are
28 T . ) . N Services Public Works All maintenance 4 3 4 5 37 $4.3M plus 4 2 4 2 15.7 Mid Term X ganiz - ltapp .
revenue vehicles. Consider discussion with Opportuni Management activities Pursuing loperational/facility issues that remain from
police for inclusion. pportunity it lamalgamation. C
Greater Toronto
Area (GTA), Niagara
_— . . Falls, Ottawa, Sault
Pursue legislative changes to permit the User Fee Planning & . .- o . . -
29 establishment of a user room tax to fund visitor |Review Economic Tourism VISItOI’» Ste. Marie, Klpgston, 4 3 3 4 32 $0.4K 5 2 4 1 15.2 Mid Term Consu_ier [Would SEerve as key fqndlng source for destination
. " Development  |Attraction Kenora, Hamilton, St. Pursuing marketing. No authority for compulsory tax.
attractions. Opportunity Development .
Catharines,
Burlington, Stratford
charge three percent
C
Redesign the budget process with a view to X . Long term operating budgets promotes longer term
establishing a multi-year, service-based Operational Corporate Financial Financial Consider  [thinking, reduces annual budget process demands
30 N V. . . Planning and Leading Practice 4 4 2 4 32 - 2 2 4 4 15.2 Mid Term X S . o
operating budget, minimizing the length of the  |Efficiency Services Management Control Pursuing lservice based budgets provides a real understanding
annual budget cycle. lof the cost of services provided. c

End of Opportunities to Consider Pursuing (C)

ECPOE U 66
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Opportunity Description

Phase One Opportunity Assessment Filter

Phase Two Opportunity Assessment Filter

Potential Potential
Opportunit . - Opportunity . . . Strategic Client - Comparator Gross Annual One-time Recent . Total _— - .
- . Materialit - : B
y Number Opportunity Description Category Department Service Sub-Service Trigger Alignment Impact ateriality Analysis Total Budget Revenue/ Cost/ Reviews arriers Score Timing [Prioritization Comments Grouping
Savings Savings
Opportunities that Council has already Decided (D)
Legislated service
Alternate Long-Term target is to own and
Transfer one Long Term Care home to non- Service Communi Care/ Long- o egrate 1 Long Term Non-profit operation can lower costs over time, while
31 profit operation with resident/family involvement " . ty Term Care - p 9 4 3 4 4 36 $15.3M 5 2 3 2 15.6 Mid Term Decided providing opportunities for family involvement in
: Delivery Services . Care home —
in governance. - Accommodatio ¥ lgovernance.
Opportunities n Hamilton has two
facilities. D
. Municipal golf courses are a discretionary service, and
Alternate Recreational . ) . g X X
. . L Discretionary Service $3.1M gross icompete with private courses with lower labour costs
Golf Courses -Sell one of the Chedoke courses [Service Community Facility . " . . L .
32 . . : Golf Courses in a competitive 3 3 4 3 34 (for 3) plus 3 5 2 2 154 Mid Term Decided land generally similar or higher rates.
for development purposes. Delivery Services Booking and . .
- market place capital value Update the Business Plan for the course that takes the
Opportunities Access R . X . X
capital requirements into consideration.
D
Operational Solid Waste Garbage & IThe new Waste collection system model was approved
33 Solid Waste Collection - Reduce to bi-weekly. p 5 Public Works Organic Waste Leading practice 34 38 4 5 3.96 $15.6M 5 3 1 1 13.96 Long term Decided through General Issues Committee Report 12-005 in
Efficiency Management N
Collection February 2012. b
Garbage & Hamilton spent twice
Alt t Ol ic Wast th .
Expand contracting of garbage collection and Se?\:ir;aee Solid Waste C(F)?I:g?on /a o to(re\::(:(r)ag?llz:tr [The new Waste collection system model was approved
34 p 'g otgarbag \ Public Works nne ¢ 4 3 4 4 36 $16.6M 2 4 1 1 116 | Longterm | Decided  [through General Issues Committee Report 12-005 in
bulk waste collection. Delivery Management |Bulk Waste residential waste - February 2012
Opportunities Collection OMBI 2010 - and Y ’
Services costs are rising D

End of Top 30 Opportunities

End Opportunities that Council has already Decided (D)

ECP0108¢166
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Opportunity Description

Phase One Opportunity Assessment Filter

Phase Two Opportunity Assessment Filter

. i i Potential | Potential
Opportunity . - Opportunity . . Strategic Client - Gross Annual | One-ime | Recent ) Total . o )
- P
Number Opportunity Description Category Department Service | Sub-Service Alignment Impact Materiality [ Com parato Total Budget | Revenue/ | Cost/ | Reviews | B2 | score Timing [ Prioritization | Comments | Grouping
r Analysis Savings | Savings
Opportunities that did NOT screen into second stage of the evaluation process
Rent
Evaluate the effectiveness and cost efficiency of . . . Supplement /
. . . . Service Level Community Housing .
35 housing options other than social housing such as o ; Housing 4 3 3 3 31
R Opportunities Services Supports
rent supplements for low income households. Allowance
Programs - - - - - - - - - n/a
Investigate opportunities to reduce residential fire . . .
e S Service Level City Manager's . )
36 injuries down to comparable municipalities - look at Obnortuniti Oftf)'/ 9 Fire Services N/A 4 3 3 3 31
Ottawa/ Toronto. pportunities ice - - - - - - - - - n/a
Increase parking fines and other penalties for by-law |User Fee Planning and By-Law
37 infractions with a view to recovering costs and Review Economic Eyf " All 4 3 3 3 31
improving compliance. Opportunity Development niorcemen - - - - - - - - - n/a
- ) . . Planning and
38 Gr;eater efficiency/effectiveness in by-law (E)f[;‘er'anonal Economic Ey;LaW N/A 4 3 3 3 31
enforcement. iciency Development nforcement . . . . . . . . . nja
. ] . . . |Alternate
39 Fleet Services - Review range of services provided in- Senvice Delivery |Public Works Fleet Al 4 3 3 3 31
house and those out-sourced. . Management
Opportunities
- - - - - - - - - n/a
Emergency Medical Response Times quicker than . . Emergency
Operational City Manager's [Emergenc .
40 target - Reduce number of ambulances/ ambulance p_ R ty 9 " gency . Medical & 3 2 4 4 31
Efficiency Office Medical Service _
crews. Communications . . : . . : . ) . nla
Award responsibility of capital and operating activities [Alternate Community Recreational
41 of the two city golf courses to another organization |Service Delivery Services Facility Booking |Golf Courses 3 3 3 4 31
using a competitive process. Opportunities and Access
22 Develop automated tools, application screeners, Operational City Manager's |Human Organizational 3 4 2 4 31
electronic performance management system. Efficiency Office Resources Effectiveness '
. . . . . . Financial
23 Develop improved tools for capital budgeting and Operational Corporate Financial Planning and 4 4 2 3 31
managing/monitoring capital project implementation. |Efficiency Services Management Controlg ’
Establish common database for people and people peopleSoft
related assets (employees) - tie HR to locations, Operational Corporate Financial p !
44 : S - . Application 4 4 2 3 31
tools, skills, training, etc. - now PeopleSoft but not all |Efficiency Services Management s X
modules. uppor
Review opportunities to reduce equipment costs for  |Operational Solid Waste Garbage &
45 o fpb e quip Ez‘ , Public Works | ° '~ |organic waste 4 3 3 2 3
solid waste by working two shifts. iciency anagemen Collection . . . . . . . . . nla
Evaluate effectiveness of programs and service
delivery options for Case Management and/or . .
46 Employment Centres and/or Training and Skills (E)zieriatrl]onal 20::“%“)’ Emrr\)llioyment All 3 4 2 3 3
Development and/or Job Development. Consider ciency ervices ervices
impact of caseload ratios.
- - - - - - - - - n/a
. L . . EM Fi
Consolidate Divisional Support services for Fire and . . . ) 43. and Fire
. . R Shared Services |City Manager's |Divisional
47 EMS into a single Departmental Support Service to X ! All 3 3 3 3 3
ain efficiencies of scale Opportunity office Support
9 i Services - - - - - - - - - n/a
| ildi . . ion f
inclacing Buiing Senices Customer Service [US€TFee  [Plamingang  Buiding Permis
48 . 9 9 ) . Review Economic and Building All 4 25 3 4 3
function, to recover all costs including allocated Opportunity Development Inspections
overhead and support costs from other departments. PP P P : : : } : : : ) ; nia
Alternate vehicle &
Outsource Parts Management for vehicle and . ' . Fleet Equipment
49 X . 9 R Service Delivery |Public Works q p 5 3 2 5 3
equipment service and maintenance. Obportuniti Management Service and
pportunities Maintenance - - - - - - - - - n/a
Discretionary
. . . " . . ) Health Nor-
50 Reduce qr e!lmlnatg discretionary benefits to reflect Opg(atlonal Commumty Special Supports ealth and Non a1 2 3 5 201
new provincial funding cap. Efficiency Services Health Related
Benefits
- - - - - - - - - n/a
imize | faciliti ilizati Facility Planni
Optimize leased anq own_ed acilities utilization Shared Services ‘ Eacilities acility Planning
51 (related to Opportunity to improve the corporate X Public Works & Customer 2 3 3 3 29
. Opportunity Management R
management of assets) (link to Real Estate ). Service : : : : : : : } a nia
Alternate Planning and parkin
52 Outsource Off-street Parking Operations. Service Delivery |Economic o eratigons Off-Street 4 3 2 5 2.9
Opportunities Development P . . . . . . . ) . nla
Consolidate communications (or some sub-set) . . .
) ) . ) h M '
53 delivered by multiple business units across Shared Sgrwces Cm,/ anagers Strateglc. . I 4 4 1 5 29
- Opportunity Office Communications
organization. - - - - - - - - - n/a

Page 1 of 4



Appendix “A” to Report FCS23038

Appendix 'C' to Report CM11009#ag8 102560466

Opportunity Description

Phase One Opportunity Assessment Filter

Phase Two Opportunity Assessment Filter

. i i Potential | Potential
Opportunity . - Opportunity . . Strategic Client - Gross Annual | One-ime | Recent ) Total . o )
- P
Number Opportunity Description Category Department Service | Sub-Service Alignment Impact Materiality [ Com parato Total Budget | Revenue/ | Cost/ | Reviews | B2 | score Timing [ Prioritization | Comments | Grouping
r Analysis Savings | Savings
Opportunities that did NOT screen into second stage of the evaluation process
Alternate Planning and
54 Look at outsourcing animal control. Service Delivery |Economic Animal Services |N/A 5 3 2 4 29
Opportunities Development : : : : : : : : nja
Review the use of City Fleet vehicles to ensure the Operational Fleet Fleet Planning
55 e i b . e ot 4 EE_ _ Public Works | . |and Materials 4 3 2 4 28
respond to valid business case (usage rates, etc.), iciency anagemen Management : : : : : : : : nja
Service capacity increase for Legal Services, Alternate . .
- g : ’ . ' City Manager's
56 considering a mix of in-house resources and funding |Service Delivery Office Legal All 4 3 2 4 2.8
for outside counsel. Opportunities : : : : : : : : nja
. Alternate Planning and .
57 Explore on-stregt pay and display and/or pay-by-cel Service Delivery |Economic Parklng On-Street 4 3 2 4 2.8
and/or prepaid in-car meters. . Operations
Opportunities Development . . . . . . . . nja
Reduce number of scl_wool crossing guards in light of Operational Plannlng and School Crossing
58 school closings - traffic controls, ensure all meet Effici Economic Guard N/A 4 3 2 4 2.8
warrants. lciency Development uaras - - - - - - - - n/a
Conduct Public Works facilities rationalization review Shared Services Facilities Facility Planning
59 (related to Opportunity to improve corporate X Public Works & Customer 4 3 2 4 2.8
Opportunity Management ;
management of assets). Service . . : . . : . . nla
Consolidate Evaluations/ Operations . .
. . h M g . Value for M
60 Improvement/Value for Money Reviews - with focus (S) are: Simces cc)lftfy anagers Internal Audit Aa;;a_ orMoney 5 4 1 3 2.8
on operations improvement. pportunity ice uditing . . . . . . . . na
61 Develop web enabled information and service Opferatlonal Pubh‘C Health Family Health Child Health 4 4 1 4 28
packages for new parents to reduce need for calls. Efficiency Services . . . . . . . . nia
Change fee structure and rates at golf courses to .
achieve long term sustainability including recovery of User Fee Community Recreational
62 . ) 9 ) Y X g X y Review ] Facility Booking |Golf Courses 3 2 3 4 2.7
capital (including clubhouse renewal, irrigation, Obportuni Services dA
greens, etc.). pportunity and Access
L -T
. . Alternate . ong-term
Re-engineer the service levels at Long-Term Care X . Community Care/ Long-
63 . o . Service Delivery ; 3 2 3 4 2.7
homes to operate within provincially provided funds. - Services Term Care
Opportunities .
Accommodation
. . . . Recreational
Review programs to reduce operating hours to match |Operational Community . .
64 L ; - h Facility Booking 2 2 3 5 2.7
program demand/utilization (impacts 81). Efficiency Services
and Access : : : ; : : : ; nia
Deyglop program to provide Ontario quks (ow) Service Level Community ) Mandatory
65 recipients life skills and perhaps modest income as Opportunii Seni Special Supports [Health Related 4 4 1 3 2.7
part of OW supplementary activity. pportunities ervices Benefits - - - - - - - - n/a
66 Develop corporate leadership pathway, and employee |Service Level City Manager's |Human Organizational 3 4 1 4 27
recognition program. Opportunities Office Resources Effectiveness . - - - - - - - - n/a
Look to PED fees generally - including Development |User Fee Planning and
67 Approvals - to recover all costs including allocated [Review Economic All All 4 2 3 3 2.7
overhead and support costs from other departments. |Opportunity Development . . . . . . . . nla
Al hronic Di
Procure dental services from private dentists and ter_nate . Public Health ¢ ronl_c Isease Adult Dental
68 L Service Delivery ) and Injury 4 3 2 3 2.7
close dental clinic. - Services R Treatment
Opportunities Prevention : : : } : : : ; nia
. . . Vaccine
69 Work to improve vaccination rates. Service L?.Vel PUb".c Health Infectlous Preventable 3 4 1 4 2.7
Opportunities Services Diseases .
Diseases - - - - - - - - nia
Alternate Right of Way
: X " . Roadway
70 Outsource street sweeping. Service Delivery |Public Works Access Infrastructure 3 2 3 4 2.7
Opportunities Maintenance . . . . . . . . nla
. Right of Way
. L | . R
71 Snow Removal Service Level - reduce to target level. Service gye Public Works oadway Infrastructure 4 1 4 3 2.7
Opportunities Access -
Maintenance - - - - - - - - n/a
. . - Planning and
Look MBI cultural ratin rmin rational Itural
72 c':o atr? ! cultural operating costs to dete| e gfpfv‘e'ato al Economic gu tuI al ' Al 3 3 2 3 26
why so high. iciency Development evelopmen B B B B B B B A wa
Consolidate Sector Development with Provincial Alternate Planning and Tourism Sector
73 Agency - Redundant Service currently provided by Service Delivery |Economic 3 3 2 3 2.6
] - Development Development
Province. Opportunities Development : : : } : : : : nia
Reduce dental screening in schools to standard Service Level Public Health . .
74 levels. Opportunities Services Family Health Child Health 3 3 2 3 2.6 : : : : : : : a na
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Opportunity Description

Phase One Opportunity Assessment Filter

Phase Two Opportunity Assessment Filter

. i i Potential | Potential
Opportunity . - Opportunity . . Strategic Client - Gross Annual | One-ime | Recent ) Total . o )
- P
Number Opportunity Description Category Department Service | Sub-Service Alignment Impact Materiality [ Com parato Total Budget | Revenue/ | Cost/ | Reviews | B2 | score Timing [ Prioritization | Comments | Grouping
r Analysis Savings | Savings
Opportunities that did NOT screen into second stage of the evaluation process
Service Level Corporate Citizen and
75 Reduce number of Client Service Centres. Opportuni s p. Customer Counter Service 4 2 2 5 25
pportunities ervices Service A A B . A B A . B a
. . User Fee . §
76 Ensg;e s?nsiten;recozery of gost for legal services Review glftfy Manager's Legal Al 5 3 1 4 25
provided for boards and agencies. Opportunity ice A A B . A B A . B a
. . . User Fee . .
77 bCIeanI(ljnt(;ss Ster\;lcej - Ch.argle B||AS for services Review Public Works '\Sthd Was,tet glear\hness 5 5 2 4 25
eyond the standard service levels Opportunity anagemen ervices . . . . . . . . . nla
78 Close beach at Balyfront Park that is rarely open due Operat|0na| Public Works Parks & Open Natural Open 5 3 1 3 24
to poor water quality. Efficiency Space Access |Space - - - - - - - - - n/a
Develop co-ordinated (corporate) approach to L Shared Services |City Manager's |Human Organizational
79 purchase of management and other common training Obportunit oOff R Effecti 4 3 1 4 24
elements. pportunity ice esources ‘ectiveness A A B . A B A . B a
. Alternate Planning and .
80 Outstource on-street operations, and/or reduce the Service Delivery |Economic Parklng On-Street 4 2 2 4 24
parking enforcement resources. - Operations
Opportunities Development . . : . . : . . . n/a
Look to reduce business licensing costs - more like Operational Planning and Business
81 " S ¢ EE. , Economic P Al 4 3 1 4 24
other municipalities. iciency Development icensing . . . . . . . . . wa
Operational Planning and Parkin
82 Take credit cards at City Hall/off-street lots. EE’ R Economic o tg Off-Street 4 3 1 4 24
iciency Development perations . . . . . . . . . wa
Animal licensing campaign - Opportunity for User Fee Planning and |
83 . d 9 paig PP Y Review Economic Animal Services |N/A 4 3 1 4 24
Increased revenue. Opportunity Development - - - n/a
Evaluate staffing for Child and Adolescent counselling . . Child and
. . Operational Public Health .
84 services to reflect current needs and hours of direct Efr;' R Servi Family Health Adolescent 4 3 1 4 24
services provided. iciency ervices Services - - m | a
. . - . - ) i ) Residential
85 Residential Care Facility Inspections - optimize / Shared Services |Public Health Environmental Faesill?tjn ial Care 4 3 1 4 24
rationalize process among various agencies. Opportunity Services Health Inspection } ' . . ) . nla
Alternate P
86 Outsource tree planting. Service Delivery [Public Works Forestry Tree Planting 4 3 1 4 2.4 gt
Opportunities . . : . . : . . . n/a
Alternate
87 Sell/ Contract operation of marina. Service Delivery |Public Works Parks & Open P""Tks 4 3 1 4 24
. Space Access Maintenance
Opportunities
- - - - - - - - - n/a
] . Alternate
88 _Transfer sports field maintenance to user groups or Service Delivery |Public Works Parks & Open Parks 4 2 2 4 24
increase cost recovery. . Space Access |Maintenance
Opportunities . . . . . . . . . nla
Examine value in consolidating stormwater pond Operational . Storm Water Infrastructure
8 management with stormwater collection. Efficiency Public Works Management Maintenance 4 3 1 4 24 - - - - - - - - - n/a
Increase cemetery fees, optimize services to recover User Fee
90 ) Y »OP Review Public Works Cemeteries Active 4 2 2 4 24
costs. Opportunity - - - - - - - - - na
Investigate feasibility of transferring Red Hill Family  |Alternate . . .
. - . . Communi Red Hill Famil
91 Centre operations to another organization to be Service Delivery Services ty Centre Y N/A 4 3 1 35 2.35
determined by a competitive process. Opportunities : : : } : : : ) ; nia
Develop community operating agencies for some Alternate Planning and Museums and
92 P ¥ op 9ag Service Delivery |Economic Heritage N/A 3 3 1 4 23
museums. . .
Opportunities Development Presentation . . . . . . . . . nla
Shared Services |Corporate Citizen and 546-CITY and
93 546 CITY - Outsource the operation of the call centre. Obportunit Serp'ces Customer Info@hamilton.c 4 2 2 3 23
pportunity V! Service a - - - - - - - - - n/a
Consider staff assessment of POA appeals - with User Fee Corporate Provincial
94 fees/ d ds f ptph . Review s p. Offences N/A 4 3 1 3 23
ees/revenue, reduce needs for court hearings. Opportunity ervices Administration B B B B B B B ) A wa
F f - li - Al
ood Safety Cou.rses Can be supplied by non terﬁate . public Health Environmental
95 government provider or operated on break-even Service Delivery A Food Safety 4 3 1 3 23
. - Services Health
basis. Opportunities
- - - - - - - - - n/a
. h I Service Level Public Health Chronl_c Disease Adult Dental
96 Reduce optional services to clients not means tested. " B and Injury 4 2 2 3 23
Opportunities Services R Treatment
Prevention
- - - - - - - - - n/a
. . . Shared Services |Public Health
97 Consolidate public health tier 2 call centres. . ! N I All All 4 3 1 3 23
Opportunity Services

n/a
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Opportunity Description

Phase One Opportunity Assessment Filter

Phase Two Opportunity Assessment Filter

. i i Potential | Potential
Opportunity . - Opportunity . . Strategic Client - Gross Annual | One-ime | Recent ) Total . o )
- P
Number Opportunity Description Category Department Service [ Sub-Service Alignment Impact Materiality Compara_to Total Budget | Revenue/ | Cost/ | Reviews | B2 | score Timing [ Prioritization | Comments | Grouping
r Analysis Savings | Savings
Opportunities that did NOT screen into second stage of the evaluation process
08 Public Health has its own emergency measures unit |Shared Services |Public Health Emergency NA 4 3 1 3 23
that can be consolidated with Fire Services. Opportunity Services Preparedness ’ : : : : : : : : nja
Alternate Fleet Regulatory
99 Outsource Driver Training. Service Delivery [Public Works Management Compliance & 4 3 1 3 23
Opportunities 9 Driver Training . . . . . . . . nla
Reduce horticulture costs by increasing use of Service Level . Horticultural I
100 perennials. Opportunities Public Works Programs Beautification 4 3 1 3 2.3 : : : : : : : : nja
. . User Fee . Bulk Waste
101 Bullf V\/lasttetCOIIe;mon - Charge fee for collection Review Public Works ’\Sthd Was,tet Collection 4 3 1 3 23
equivalent 1o Cost. Opportunity anagemen Services - - - - - - - - n/a
. e : : Planning and . Heritage Facili
Reduce 107 heritage facilities in city portfolio based |Operational g Heritage Asset 9 vy
102 . . ; . Economic and Asset 3 2 2 3 22
on evaluation of value, city uses, alternative uses. Efficiency Management )
Development Maintenance . . . . . . . . nla
Limit baby screening/ home visits to at-risk Service Level Public Health h .
103 populations. Opportunities Services Family Health Child Health 2 2 2 4 22 . . . . . . . . na
- . User Fee Planning and .
104 _IncreasedFees for Ft|lm Shhootsf-"Oppct)rtumty for Review Economic 'ID'ourllsm t Film 2 3 1 3 21
increased revenue to achieve full cost recovery. Opportunity Development evelopmen . . : . . : . . nla
Operational All Departmental Finance and
105 Reduce use of finance resources for admin services. p_ R Support - . 4 25 1 3 21
Efficiency . Administration
Services
. L . Planning and Museums and
R ts of tf M limit U |
106~ |Reduce costs of operaling Museums by imiting open |Operalional e onomic  fieriage | Museums 4 2 1 4 2
ours - perhaps rotating between facilities. iciency Development Presentation
. Building
. Planning and L .
107 Remove Remote Office Services. service L?.Vd Economic Services Rem_o te Office 4 2 1 3 1.9
Opportunities Devel " Customer Services
evelopmen Service
. . . Planning and
108 fExargmetgranprogramslln Urfbar: Renewal - €.g. (E)z_er'atlonal Economic Urban Renewal [N/A 4 2 1 3 19
acade - to determine value of return. iciency Development
Increase fees for mobile business licenses to achieve User Fee Planning and Business
109 full " Review Economic Li X Mobile 4 2 1 3 19
ull costrecovery. Opportunity Development icensing - - - - - - - - n/a
Vector Borne
o . Service Level Public Health Infectious Disease
11 El k . . . . . 4 2 1 1.
0 iminate tick report response Opportunities Services Diseases Prevention & 8 °
Control - - - - - - - - n/a
11 Community Service grants are an optional service - Service Level Community Community N/A 26 2 1 3 186
could be reduced or eliminated. Opportunities Services Grants . . - - - - - - - - n/a
. X . Planning and
112 Eewew tlo confirm value for money (ROI) of Urban (S)ervul:f Liyel Economic Urban Renewal |N/A 4 2 1 2 18
enewal. pportunities Development B B B B B B B B wa
Beautification - Convert Spring Tide and Mum Show |Alternate Horticultural
113 to self-supporting or third party operations. Service Delivery |Public Works Programs Beautification 3 2 1 3 1.8
Investigate sponsorship opportunities Opportunities 9 : : : : : : : ; nia
. . User Fee . .
114 Adjust fees as required to ensure Adult Day Program Review Community Community- Adult Day 4 1 1 4 16
is cost recovery. Opportunity Services Based Care Program . . . . . . . . nla
Vector Borne
115 Reduce West Nile Virus program based on current Service Level Public Health Infectious Disease 3 2 1 1 16
needs. Opportunities Services Diseases Prevention & '
Control - - - - - - - - n/a

End of Opportunities that did NOT screen into second stage of the evaluation process
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Il Financial Planning, Administration and Policy Division
Hamilton
TO: Mayor and Members
General Issues Committee
COMMITTEE DATE: March 1, 2023

SUBJECT/REPORT NO:

(FCS23007(a)) (City Wide)

2023 Tax Supported Operating Budget - Recommendations

WARD(S) AFFECTED: | City Wide

PREPARED BY:

Kayla Petrovsky Fleming (905) 546-2424 Ext. 1310
Duncan Robertson (905) 546-2424 Ext. 4744

SIGNATURE:

SUBMITTED BY: Mike Zegarac
General Manager, Finance and Corporate Services

Corporate Services Department § ; é

RECOMMENDATION(S)

(@) Council Referred Items, Business Cases and 2023 — 2025 Multi-Year Outlook

(b)

(i) That the 2023 Council Referred Items in Appendix “A” attached to
Report FCS23007(a), be received;
(i) That the 2023 Business Cases in Appendix “B” attached to
Report FCS23007(a), be received;
(i) That the 2023 Tax Supported Operating Budget Amendments in Appendix “C”
attached to Report FCS23007(a), be received;
(iv) That the 2024 — 2026 Multi-Year Outlook in Appendix “G” attached to
Report FCS23007(a), be received,;
(v) That the 2023 Pending Amendments in Appendix “H” attached to Report

FCS23007(a), be considered;

Boards and Agencies

()

That the Hamilton Police Services operating budget of $193,596,008 in

Appendix “D” attached to Report FCS23007(a), be approved,;

OUR Vision: To be the best place to raise a child and age successfully.

OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,

safe and prosperous community, in a sustainable manner.

OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,

Engaged Empowered Employees.
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SUBJECT: 2023 Tax Supported Operating Budget - Recommendations

(FCS23007(a)) (City Wide) — Page 2 of 7

()

(d)

(ii)

(iii)

That the City Enrichment Fund operating budget of $6,717,793 in Appendix “D”
attached to Report FCS23007(a), be approved;

That all other Boards and Agencies budgets totalling $50,898,149 in
Appendix “D” attached to Report FCS23007(a), be approved;

Planning and Economic Development Department

()

That the Planning and Economic Development operating budget (2023 Tax
Supported Operating Budget Book — Appendix “I” to Report FCS23007(a), page
46) of $33,627,976, inclusive of amendments as per Appendix “C” attached to
Report FCS23007(a), be approved;

Healthy and Safe Communities Department

()

(ii)

(i)

That the Healthy and Safe Communities operating budget (2023 Tax Supported
Operating Budget Book — Appendix “I” attached to Report FCS23007(a), page
85) of $298,203,618, inclusive of amendments as per Appendix “C” attached to
Report FCS23007(a), be approved;

That the General Manager of the Healthy and Safe Communities Department,
or delegate, be authorized and directed to execute, on behalf of the City, all
agreements, including all federal and provincial funding agreements and any
agreements with Community Services Provider(s), as well as, any ancillary
agreements, contracts, extensions and documents, associated with, or arising
out of, Council’s approval of the budgets, outlined Appendix “I” attached to
Report FCS23007(a), inclusive of amendments as per Appendix “C” attached to
Report FCS23007(a), which also includes the authority to authorize the
submission of budgets and quarterly and / or year-end reporting, as well as, the
authority to make appropriate payments to community service providers, in a
form satisfactory to the City Solicitor;

That, where required for Public Health Services, the General Manager of the
Healthy and Safe Communities Department, or delegate, or the Medical Officer
of Health, or delegate, be authorized and directed to execute, on behalf of the
City, all agreements, including all federal and provincial funding agreements, as
well as, any ancillary agreements, contracts, extensions and documents,
associated with or arising out of Council’s approval of the budgets outlined in
Appendix “I” attached to Report FCS23007(a), inclusive of amendments as per
Appendix “C” attached to Report FCS23007(a), and includes the authority to
authorize the submission of budgets and quarterly and / or year-end reporting;

(e) Public Works Department

OUR Vision: To be the best place to raise a child and age successfully.

OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,

safe and prosperous community, in a sustainable manner.

OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,

Engaged Empowered Employees.
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(f)

(¢))

(h)

(i)

()

()

That the Public Works operating budget (2023 Tax Supported Operating
Budget Book — Appendix “I” to Report FCS23007(a), page 128) of
$293,485,615, inclusive of amendments as per Appendix “C” attached to
Report FCS23007(a), be approved;

City Manager’s Office

(i)

That the City Manager’s operating budget (2023 Tax Supported Operating
Budget Book — Appendix “I” to Report FCS23007(a), page 161) of
$14,497,624, inclusive of amendments as per Appendix “C” attached to
Report FCS23007(a), be approved;

Corporate Services Department

(i) That the Corporate Services operating budget (2023 Tax Supported Operating
Budget Book — Appendix “I” to Report FCS23007(a), page 188) of $42,621,670
inclusive of amendments as per Appendix “C” attached to Report FCS23007(a),
be approved;

Legislative

() That the Legislative operating budget (2023 Tax Supported Operating Budget

Book — Appendix “I” to Report FCS23007(a), page 231) of $5,530,967,
inclusive of amendments as per Appendix “C” attached to Report FCS23007(a),
be approved;

Hamilton Entertainment Facilities

()

That the Hamilton Entertainment Facilities operating budget (2023 Tax
Supported Operating Budget Book — Appendix “I” to Report FCS23007(a), page
228) of $150,000, inclusive of amendments as per Appendix “C” attached to
Report FCS23007(a), be approved;

Corporate Financials — Expenditures / Non-Program Revenues

()

(ii)

That the Corporate Financials — Expenditures operating budget (2023 Tax
Supported Operating Budget Book - Appendix “I” to Report FCS23007(a),

page 220, $30,579,480, inclusive of amendments as per Appendix “C” attached
to Report FCS23007(a), be approved;

That the Non-Program Revenues operating budget (2023 Tax Supported
Operating Budget Book - Appendix “I” to Report FCS23007(a), page 223) of
$51,319,613, inclusive of amendments as per Appendix “C” attached to Report
FCS23007(a), be approved,;

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,
safe and prosperous community, in a sustainable manner.

OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,

Engaged Empowered Employees.
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SUBJECT: 2023 Tax Supported Operating Budget - Recommendations
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(k) Capital Financing

() That the Capital Financing operating budget (2023 Tax Supported Operating
Budget Book — Appendix “I” to Report FCS23007(a), page 249) of
$154,977,052, inclusive of amendments as per Appendix “C” attached to
Report FCS23007(a), be approved;

() 2023 By-Law Authorization

() That the City Solicitor be authorized and directed to prepare all necessary
by-laws, for Council approval, for the purposes of establishing the tax levy;

(i) That the City Solicitor be authorized and directed to amend By-law 07-248
respecting the remuneration of members of Council to exclude salary
adjustments in relation to the approved municipal comparators and Non-Union
Compensation Policy;

(m) Budgeted Complement and Transfer Extension Schedule

() That in accordance with the “Budgeted Complement Control Policy”, the
requested change in staff complement as outlined in Appendix “E” attached to
Report FCS23007(a), be approved;

(n) Budget Exclusions Related to Regulation 284/09

() That the budget exclusions related to Regulation 284/09 of the Municipal Act
titled “Budget Matters — Expenses”, as per Appendix “F” attached to
Report FCS23007(a), be received;

EXECUTIVE SUMMARY

The 2023 Preliminary Tax Supported Operating Budget was submitted to the General
Issues Committee (GIC) at its meeting on January 10, 2023. The total residential tax
impact was presented at 5.4% at that time. City departments, as well as Boards and
Agencies, provided GIC with an in-depth presentation of their 2023 budgets and multi-
year outlook. Since the preliminary submission on January 10, 2023, several budget
amendments have been considered and approved by GIC throughout budget
deliberations in February 2023. The amendments that have been approved by GIC are
identified in Appendix “C” attached to Report FCS23007(a). The recommended net levy,
inclusive of amendments, is $1,073,566,329, which represents an increase of
$80,028,590 over the 2022 net levy or an average total residential tax increase of 6.2%.

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,
safe and prosperous community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,
Engaged Empowered Employees.
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The recommendations in Report FCS23007(a) seek Council approval of the budget, as
submitted in the preliminary document, including the approved amendments contained in
Appendix “C” attached to Report FCS23007(a). Council may approve additional changes,
which would then be added to the amendment list in Appendix “C” to Report
FCS23007(a). Appendix “H” to Report FCS23007(a) includes a list of pending
amendments for further consideration that were deferred from previous deliberations.

The amendments represent a potential residential tax impact of 0.5% - if all were
approved, the average total residential tax increase would be 6.7%.

Alternatives for Consideration — Not Applicable
FINANCIAL — STAFFING - LEGAL IMPLICATIONS

Financial: Detailed financial information can be found in the 2023 Preliminary Tax
Supported Operating Budget Book (Appendix “A” to Report FCS23007).
Amendments to the Preliminary Budget are included in Appendix “C” to
Report FCS23007(a), which were approved during budget deliberations in
February 2023.

Staffing: A complement summary can be found in Appendix “4” of the 2023 Preliminary
Tax Supported Operating Budget Book (Appendix “A” to Report FCS23007).
Amendments to the Preliminary Budget are included in Appendix “C” to
Report FCS23007(a), which were approved during budget deliberations in
February 2023.

Legal: N/A

HISTORICAL BACKGROUND

The 2023 Committee calendar includes key dates pertaining to the 2023 Tax Supported
Operating Budget for the GIC meetings. The budget kick-off took place on January 10,
2023 followed by various other GIC dates that allowed for departmental budget
presentations and deliberations of the 2023 Tax Supported Operating Budget. A GIC
meeting dedicated to hearing public delegations was held on February 6, 2023 and is
scheduled to be continued on February 27, 2023.

There is one more deliberation meeting scheduled for March 3, 2023 for GIC
consideration of the 2023 Tax Supported Operating Budget if required.

POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS

N/A

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,
safe and prosperous community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,
Engaged Empowered Employees.



Page 112 of 466

SUBJECT: 2023 Tax Supported Operating Budget - Recommendations
(FCS23007(a)) (City Wide) — Page 6 of 7

RELEVANT CONSULTATION
The budget has been developed in conjunction with internal and external partners.
ANALYSIS AND RATIONALE FOR RECOMMENDATION(S)

The recommendations in Report FCS23007(a) are a result of 2023 Budget presentations,
public delegations and deliberations at GIC meetings from January to March of 2023.

Appendix “G” to Report FCS23007(a) provides preliminary information on the multi-year
outlook for Tax Supported Operating Budgets in 2024 to 2026 inclusive of impacts of the
budget amendments approved in Appendix “C” to Report FCS23007(a).

Further to the Council approved amendment to confidential report HUR23002,
Recruitment and Retention, staff is recommending that By-law 07-248, respecting the
remuneration of members of Council, be revised to exclude salary adjustments for the
Mayor and Members of Council, not including cost of living adjustments granted to non-
union City of Hamilton employees. This would preclude members of Council from
receiving any salary adjustments relative to the Non-Union Compensation Policy
(adjustments to maintain the market percentile relative to the Council approved municipal
comparators). Any future adjustments required to the salaries for Mayor or members of
Council beyond cost of living will be determined by an independent consultant, who will
be engaged to conduct a total compensation review of member of Council remuneration.

ALTERNATIVES FOR CONSIDERATION

As part of the budget deliberations, Council can direct changes to the budget as required.
ALIGNMENT TO THE 2016 - 2025 STRATEGIC PLAN

Community Engagement and Participation

Hamilton has an open, transparent and accessible approach to City government that

engages with and empowers all citizens to be involved in their community.

Our People and Performance
Hamiltonians have a high level of trust and confidence in their City government.

APPENDICES AND SCHEDULES ATTACHED
Appendix “A” to Report FCS23007(a) — 2023 Council Referred Items

Appendix “B” to Report FCS23007(a) — 2023 Business Cases

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,
safe and prosperous community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,
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Appendix “C” to Report FCS23007(a) — 2023 Tax Supported Operating Budget
Amendments

Appendix “D” to Report FCS23007(a) — 2023 Boards and Agencies Operating Budget

Appendix “E” to Report FCS23007(a) — Budgeted Complement and Extension Transfer
Schedule

Appendix “F” to Report FCS23007(a) — Budget Exclusions Related to Regulation 284/09
Appendix “G” to Report FCS23007(a) — 2024 — 2026 Multi-Year Outlook
Appendix “H” to Report FCS23007(a) — 2023 Pending Amendments

Appendix “I” to Report FCS23007(a) — 2023 Preliminary Tax Supported Operating Budget
Book

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,
safe and prosperous community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,
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DIVISION

Planning & Economic Development

General Manager

CITY OF HAMILTON
2023 COUNCIL REFERRED ITEMS
SUMMARY

DESCRIPTION
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2023 IMPACT

$ GROSS

as amended)

1.1 PED Annual Support for Bay Area Climate Change Office (CM22016/PED22058(a)/HSC22030(a)). 160,000 $ 160,000 - GIC APPROVED

1.2 Sggera' Manager  \ew Project Manager for Climate Change Office (CM22016/PED22058(a)/HSC22030(a)). 71,700 $ 71,700 1.00 | GIC APPROVED

13 Sggera' Manager  \ew Senior Project Manager for Climate Change Office (CM22016/PED22058(a)/HSC22030(a)). 79,800 $ 79,800 1.00 | GIC APPROVED

1.4 Tourism & Culture Canada Day Event (CM21014) 150,300 $ 41,200 0.25 | GIC APPROVED

15 g:fv?;lg &By-Law  \isance Party By-Law (PED22156) 70,900 $ 70,900 0.50 | GIC APPROVED
Transportation, . . . .

1.6 : . Accelerating the Implementation of the Cycling Master Plan (Motion - GIC Jan. 20, 2023) 308,000 $ 308,000 5.00 | GIC APPROVED
Planning & Parking

17  Transportation, Waterfalls and Special Areas Enforcement (PED18011(d)) 490,000 $ - 5.00 | GIC APPROVED
Planning & Parking

Planning & Economic Development Total 1,330,700 $ 731,600 12.75
Healthy & Safe Communities

24 Chidren'sand o Plan for an Age-Friendly Community (HSC22031) 10,000 $ 10,000 - | eic APPROVED
Community Services

2.2 Housing Services Social Housing Providers at End of Mortgage (HSC22040) 1,100,000 $ 1,100,000 - GIC APPROVED

23 Housing Services Subsidy Request for Rapid Housing Initiative New Developments (HSC20056(a)) 125,000 $ 125,000 - GIC APPROVED

24 Housing Services Adaptation and Transformation of Housing Services Post Pandemic (HSC20020(f)) 649,700 $ 649,700 - GIC APPROVED

2.5 Housing Services Shelters Cost of Living Enhancement (Homelessness Prevention Program (HSC20020(f)) 546,700 $ 546,700 - GIC APPROVED

2.6 Housing Services Hamilton Alliance for Tiny Shelters Proposal (HSC22015(a)) 100,000 $ 100,000 - PENDING

27 Housing Services Affordable Housing Funding Program (HSC23003) 4,000,000 $ 4,000,000 - GIC APPROVED

2.8 Housing Services Cold Alert Response (Motion - ECS Dec. 1, 2022) 125,000 $ 125,000 - GIC APPROVED

29 Housing Services Funding for YWCA Hamilton (Motion - ECS Dec. 1, 2022) 6,550,000 $ 2,600,000 - PENDING

210 Public Health Alcohol, Drug & Gambling Services and Community Mental Health Promotion Program (BOH22012(b) 105420 $ 105,420 125 | GIc APPROVED
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CITY OF HAMILTON
2023 COUNCIL REFERRED ITEMS

SUMMARY
2023 IMPACT

m DIVISION DESCRIPTION $ GROSS

211 Housing Services Encampment Pilot Evaluation - Coordination Response Team (HSC20038(c)/PED21188(b)) $ 1,366,646 $ 1,366,646 10.50 | PENDING
Healthy & Safe Communities Total $ 14,678,466 $ 10,728,466 11.75
Public Works

PW-General )
3.1 Corporate Asset Management Resource Requirements (PW22048) $ 1,117,900 $ 1,117,900 10.00 | GIC APPROVED

Administration

Public Works Total $ 1,117,900 $ 1,117,900 10.00

Corporate Services

41 City Clerk's Office Election Expense Reserve for Internet Voting Consideration for 2026 Municipal Election (FCS20081(a)) | $ 153,800 $ 153,800 - PENDING
4.2 City Clerk's Office Records & Information Management Policy (FCS22057) $ 184,000 $ 184,000 2.00 | GIC APPROVED
4.3 City Clerk's Office Virtual Meeting Support (FCS21058) $ 175,000 $ 175,000 2.00 | GIC APPROVED

Legal Services and

44 : Implement Bill 13 and Bill 109 (PED22112) $ 259,300 $ 259,300 3.00 | GIC APPROVED
Risk Management
Corporate Services Total $ 772,100 $ 772,100 7.00
City Manager

54 ~sovernment& o i Engagement Policy & Framework (CM21011) $ 200,000 $ 200,000 2.00 | GIC APPROVED
Community Relations

City Manager Total $ 200,000 $ 200,000 2.00
Other
6.1 Administration CEF  City Enrichment Fund (Motion - AF&A June 2, 2022) $ 629,390 $ 629,390 1.00 | GIC APPROVED
6.2 Legislative Increase to Councillors' Office Budgets (Motion - Council Dec. 7, 2022) $ 600,000 $ 600,000 - PENDING
6.3 Corporate Financials Recruitment and Rentention Report (HUR23002) CONFIDENTIAL GIC APPROVED
Other Total $ 1,229,390 $ 1,229,390 1.00

Grand Total $ 29,162,919 $ 24,613,819 44.50




CITY OF HAMILTON
2023 BUSINESS CASES
SUMMARY

DESCRIPTION

N DIVISION

Planning & Economic Development

Economic

$ GROSS

IMPACT

$ NET
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Facilities

11 Chief Real Estate Officer conversion from temporary to permanent 195,700 - 1.00 | GIC APPROVED
Development
1.2  Tourism & Culture Film Production Facilitation 83,820 - 1.00 | GIC APPROVED
Planning & Economic Development Total 279,520 - 2.00
Healthy & Safe Communities
4 (Chidrem'sand ) ger, Canada Wide Early Learning Child Care 178,700 - 1.00 | GIC APPROVED
Community Services
Children’s and .
2.2 ) . Indigenous Strategy 584,000 484,000 4.00 | GIC APPROVED
Community Services
23 Hamilton Fire Hamilton Fire Department - Volunteer Staffing/Headcount Enhancement - - - GIC APPROVED
Department
24 Ham!lton Paramedic I—_lamllton Parz_amedlc Service - Ambulance Enhancement - Call Growth 1,228,600 1,228,600 10.00 | cIc APPROVED
Service (includes capital component)
25 Ham!lton Paramedic Hamilton Parame@cs—AmbuIan_ce Enhance-ment-Response Times & 3,081,800 3,081,800 2500 | GIC APPROVED
Service Current Demand (includes capital component)
2.6 Long Term Care 2023 Long Term Care - Covid costs 2,004,700 1,503,525 - GIC APPROVED
Healthy & Safe Communities Total 7,077,800 6,297,925 40.00
Public Works
3.1 E;‘gﬁé SF'eet ad  im Hortons Field Post Event Increase Service Level 125,600 125,600 1.00 | GIC APPROVED
32 EnergyFlestand o Fieet Planning 46,300 46,300 1.00 | GIC APPROVED




Appendix "B" tcl): F?e%grt":’&éﬂgé?a?

Page 2 of 2

CITY OF HAMILTON
2023 BUSINESS CASES
SUMMARY

IMPACT

N DIVISION DESCRIPTION $ GROSS $ NET m
3.3  Engineering Services Roads Value for Money Audit Recommendations $ 199,500 $ - 4.00 | GIC APPROVED
3.4 Engineering Services Request for additional staff resources for Structures $ 70,900 $ - 1.00 | GIC APPROVED
3.5 Engineering Services Contracts Coordinator $ 55,600 $ - 1.00 | GIC APPROVED
3.6  Engineering Services Project Manager Excess Soils $ 70,900 $ - 1.00 | GIC APPROVED
3.7 Engineering Services Quality Management System (QMS) Staff within Engineering Services $ 80,900 $ - 1.00 | GIC APPROVED
3.8 |Engineering Services Request for additional staff resources for Municipal Class Environmental $ 70,900 $ ) 100 | cIc APPROVED

Assessments
Public Works Total $ 720,600 $ 171,900 11.00
Corporate Services
4.1  City Clerk's Office Freedom of Information Administration $ 50,000 $ 50,000 - GIC APPROVED
4.2 [Information Additional FTEs for IT $ - $ - 2.00 | GIC APPROVED
Technology

43 Information Data Solution Specialist $ 159,300 $ 159,300 2.00 | GIC APPROVED
Technology
Legal Services and .

4.4 Risk Management Legal Taxation Support $ 159,000 $ 159,000 2.00 | GIC APPROVED

Corporate Services Total $ 368,300 $ 368,300 6.00

Grand Total $ 8,446,220 $ 6,838,125 59.00
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CITY OF HAMILTON
2023 TAX SUPPORTED OPERATING BUDGET AMENDMENTS

NET LEVY NET LEVY
Department Description FTE ADJUSTMENT ADJUSTMENT

$) (%)
PRELIMINARY BUDGET (FCS23007) 7,72847 $ 55,730,630 5.6%

COUNCIL REFERRED ITEMS:
Annual Support for Bay Area Climate Change Office ) o
PED (CM22016/PED22058(a)/HSC22030(a)). 160,000 0.0%

New Project Manager for Climate Change Office

0,
PED (CM22016/PED22058(a)/HSC22030(a)). 1.00 71,700 0.0%
New Senior Project Manager for Climate Change Office o
PED (CM22016/PED22058(a)/HSC22030(a)). 1.00 79,800 0.0%
PED Canada Day Event (CM21014) 0.25 41,200 0.0%
PED Nuisance Party By-Law (PED22156) 0.50 70,900 0.0%
PED égcgléezrg’;lng the Implementation of the Cycling Master Plan (Motion - GIC Jan. 5.00 308,000 0.0%
PED Waterfalls and Special Areas Enforcement (PED18011(d)) 5.00 - 0.0%
HSC Hamilton's Plan for an Age-Friendly Community (HSC22031) - 10,000 0.0%
HSC Social Housing Providers at End of Mortgage (HSC22040) - 1,100,000 0.1%
Subsidy Request for Rapid Housing Initiative New Developments ) o
HSC (HSC20056(a)) 125,000 0.0%
Adaptation and Transformation of Housing Services Post Pandemic ) o
HSC (HSC20020(f)) 649,700 0.1%
Shelters Cost of Living Enhancement (Homelessness Prevention Program ) o
HSC (HSC20020(f)) 546,700 0.1%
HSC Affordable Housing Funding Program (HSC23003) - 4,000,000 0.4%
HSC Cold Alert Response (Motion - ECS Dec. 1, 2022) - 125,000 0.0%
Alcohol, Drug & Gambling Services and Community Mental Health Promotion o
HSC Program (BOH22012(b) as amended) 125 105,420 0.0%
PW Corporate Asset Management Resource Requirements (PW22048) 10.00 1,117,900 0.1%
CS Records & Information Management Policy (FCS22057) 2.00 184,000 0.0%
CS Virtual Meeting Support (FCS21058) 2.00 175,000 0.0%
CS Implement Bill 13 and Bill 109 (PED22112) 3.00 259,300 0.0%
CMO Public Engagement Policy & Framework (CM21011) 2.00 200,000 0.0%
CEF City Enrichment Fund (Motion - AF&A June 2, 2022) 1.00 629,390 0.1%
CF Recruitment and Rentention Report (HUR23002) CONFIDENTIAL
Subtotal Council Referred Items 34.00 19,793,373 2.0%
BUSINESS CASES:
PED Chief Real Estate Officer conversion from temporary to permanent 1.00 - 0.0%
PED Film Production Facilitation 1.00 - 0.0%
HSC Manager, Canada Wide Early Learning Child Care 1.00 - 0.0%
HSC Indigenous Strategy 4.00 484,000 0.0%
HSC Hamilton Fire Department - Volunteer Staffing/Headcount Enhancement - - 0.0%

Hamilton Paramedic Service - Ambulance Enhancement - Call Growth [Capital
HSC component with a gross cost of $695,000 to be funded from Development 10.00 1,228,600 0.1%
Charge Reserves and the Unallocated Capital Levy for any ineligible portion]

Hamilton Paramedics-Ambulance Enhancement-Response Times & Current
Demand [Capital component with a gross cost of $1,737,500 to be funded from

0,

HSC Development Charge Reserves and the Unallocated Capital Levy for any 25.00 3,081,800 0.3%

ineligible portion]
HSC 2023 Long Term Care - Covid costs - 1,503,525 0.2%
PW Tim Hortons Field Post Event Increase Service Level 1.00 125,600 0.0%
PW Green Fleet Planning 1.00 46,300 0.0%
PW Roads Value for Money Audit Recommendations 4.00 - 0.0%
PW Request for additional staff resources for Structures 1.00 - 0.0%
PW Contracts Coordinator 1.00 - 0.0%
PW Project Manager Excess Soils 1.00 - 0.0%
PW Quality Management System (QMS) Staff within Engineering Services 1.00 - 0.0%
PW Request for additional staff resources for Municipal Class Environmental 1.00 } 0.0%

Assessments
CS FOI Administration - 50,000 0.0%
CS Additional FTEs for IT 2.00 - 0.0%
CS Data Solution Specialist 2.00 159,300 0.0%
CS Legal Taxation Support 2.00 159,000 0.0%

Subtotal Business Cases 59.00 6,838,125 0.7%




Appendix "C" to Rep%ﬁgeszgf%ﬁg)["SB
20f2

CITY OF HAMILTON
2023 TAX SUPPORTED OPERATING BUDGET AMENDMENTS

NET LEVY NET LEVY

Department Description ADJUSTMENT ADJUSTMENT
(%) (%)

OTHER AMENDMENTS:

HSC Arkledun Loan Repayment (Motion - Dec. 7, 2022 Council HSC22047)) - (283,000) 0.0%

PED Licensing Short-Term Rental (STR) Accommodations (PED17203(c)) 2.25 - 0.0%
Blue Box Program (increase in Resource Productivity and Recovery Authority B 019

PW subsidy) (Motion - Feb. 7,2023 Budget GIC) (747,464) 0.1%

LEG Volunteer Advisory Committees (Various staff reports - Feb. 7 and 21 GIC) - 512 0.0%
To align Boards & Agencies Budgets with Board Approvals (Motion - Feb. 21, o

B&A 2023 Budget GIC) 31.00 1,414,714 0.1%
Transfer from Unallocated Capital Levy Reserve to fund HCA one-time special o

B&A capital request - Approved by Motion at Feb 21 Budget GIC . (300,000) 0.0%

. 0 it . _ .

CF Reduction of 10% in City-wide mileage budgets - Approved by Motion at Feb 21 ) (63,100) 0.0%
Budget GIC
One-time gapping reduction To fund the Hamilton Paramedics Service

CF Ambulance Enhancement Business Cases 2.4 and 2.5 one-time in 2023- - (2,155,200) -0.2%
Approved by Motion at Feb 21 Budget GIC

HSC Area Rating Review (FCS21078(d)) as amended - Approved by Motion at Feb ) (200,000) 0.0%
21 Budget GIC

Subtotal Other Amendments 33.25 (2,333,538) -0.2%

TOTAL NET LEVY ADJUSTMENT 7,854.72 $ 80,028,590 8.1%

RESIDENTIAL

AVERAGE RESIDENTIAL TAX IMPACT (Inclusive of Above) TAX IMPACT
(%)

Municipal Net Levy Adjustment 7.3%
Assessment Growth 1.6%
Property Class Restrictions 0.5%
Education 0.0%
AVERAGE RESIDENTIAL TAX IMPACT (Inclusive of Above) * 6.2%
Assumptions: 1% Residential tax impact = $11 million (inclusive of Education)

*Anomalies in totals due to rounding.
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CITY OF HAMILTON
2023 BOARDS & AGENCIES OPERATING BUDGET

2023 NET Preliminary

# Board/Agency

Budget $
City Boards:
1 Hamilton Police Services 193,596,008
2 Hamilton Public Library 34,059,326
3 Farmers' Market 242,280
4 City Enrichment Fund 6,717,793
Subtotal 234,615,407
Conservation Authorities:
4 Niagara Peninsula Conservation Authority 1,701,988
5 NPCA Binbrook Capital Improvements 91,790
6 Grand River Conservation Authority 1,605,660
7 Conservation Halton 813,080
8 Hamilton Conservation Authority 4,111,400
9 HCA: Westfield Heritage Village 636,000
Subtotal 8,959,918
Grants:
10 Hamilton Beach Rescue Unit Inc. 143,050
11 Royal Botanical Gardens 660,356
Subtotal 803,406
Other Items:
12 MPAC 6,833,219
Subtotal 6,833,219
Total for All Boards and Agencies 251,211,950
Notes:

1) Anomalies in totals due to rounding.
2) Budget reflects budget amendments.
3) Budget includes Library and Police Capital Financing.
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CITY OF HAMILTON
BUDGET AMENDMENT SCHEDULE

STAFF COMPLEMENT CHANGE

Complement Transfer to another division or department '

1 Planning and Economic Development Tourism & Culture Facility Attendant 0.68 Planning and Economic Development  Tourism & Culture Retail Coordinator 0.68

Explanation: Position is being repurposed. Change will move the pay band from Grade B to F but can be accommodated within the current operating budget.

(1) - All other budgeted complement changes that require Council approval per Budgeted Complement Control Policy
must be done through either separate report or the budget process (i.e. Increasing/decreasing budgeted complement).

(2) - If a position is changing, the impact of the change is within 1 pay band unless specified.
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Budget Exclusions Related to Regulation 284/09

On June 5, 2009, the Provincial Government of Ontario approved Bill 162 - An Act
Respecting the Budget Measures and Other Matters and Schedule 18 Municipal Act,
2001. On July 31, 2009, Regulation 284/09 titled “Budget Matters — Expenses” was filed
with the Ontario Registrar of Regulations.

Regulation 284/09 states that municipalities may exclude certain estimated expenses
from their budget.

These excluded expenses relate to:

e Amortization expenses on tangible capital assets
e Post-employment benefits expenses
e Solid waste landfill closure and post-closure expenses

As per Public Sector Accounting Board (PSAB) standards, which follows the full accrual
basis of accounting, these expenses are reported on in the City’s annual financial
statements. Although these expenses do not need to be budgeted for, there is a
requirement under Ontario Regulation 284/09 to report on the excluded expenses
before adopting a budget.

Table 1 is a summary of these excluded expenses:
TABLE 1

Excluded Expenses
(Amounts are representative of 2021 expenses and are reported in $ millions)

1. Amortization expenses on tangible capital assets $216.3 M
2. Increase in post-employment benefits liability 8.8 M
3. Increase in solid waste landfill closure and post closure liability 131 M

Total $238.2 M

Table 1 outlines the expenses as reported in the City’s audited 2021 financial
statements. Expenses for 2022 and 2023 have not yet been determined and will be
reported in the 2022 and 2023 financial statements, respectively.

1. Amortization Expenses on Tangible Capital Assets

Amortization expenses on tangible capital assets were recorded in the 2021
financial statements of $216.3 million as required by PSAB standards.
Amortization expenses represent the cost of tangible capital assets allocated to the
financial period based on the original cost of the assets when they were originally
constructed or purchased.
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Although the City’s 2023 Budget does not include amortization expenses on
tangible capital assets, capital investments are made in the 2023 tax and rate
Operating Budgets for transfers directly to the capital fund and transfers to capital
reserves. The City’s tangible capital asset spending requirements, funding
requirements and capital financing policies are presented annually during the
budget process.

Efforts have continued to further understand infrastructure needs over time, with
work efforts being incorporated into the new Corporate Asset Management Office
that recently formed. This office is accountable for implementing a City-wide
integrated business approach to corporate asset management, which includes
documenting and championing the long-term strategies, principles, and direction
for managing corporate assets as identified by Council and senior leadership. One
of the key goals of this office is to ensure the promotion of long-term sustainability
of managing assets, while balancing community needs and maximizing financial
resources.

Post-Employment Benefits Expenses

The PSAB standards do not require liabilities associated with post-employment
benefits to be fully funded by setting aside any portion as reserves and reserve
funds. The City’s 2021 consolidated financial statements report liabilities of
$396.7 million and expense increases of $8.8 million, while the City’s 2023 budget
includes expenses for expected 2022 payments for retirement benefit plans, sick
leave benefit plans, long-term disability plans, Workplace Safety and Insurance Act
benefits, vacation agreements and non-OMERS pension plans.

As of the end of 2021, the City has reserves associated with these liabilities of
$82.1 million which represent 21% funding for these liabilities. The future
payments for these liabilities and expenditures for transfers to reserves will
continue to be included in the operating budget as these liabilities are addressed.

Solid Waste Landfill Closure and Post-Closure Expenses

The PSAB standards do not require liabilities associated with solid waste landfill
closure and post-closure care activities to be fully funded by setting aside any
portion as reserves and reserve funds. The City’s 2021 consolidated financial
statements report liabilities of $78.3 million and increase in expenses of

$13.1 million for landfill closure and post-closure. As of the end of 2021, the City
has reserves associated with these liabilities of $1.3 million which represent 1.6%
funding for these liabilities.

To conform to the PSAB standard, future liabilities reported on the City’s financial
statements have been estimated. As actual work is planned and undertaken
related to the City’s closure and post-closure care, the associated costs will be
included in the budget.
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$ 2024 vs 2023 $ 2025 vs 2024 $ 2026 vs 2025
$ [ % $ [ % $ [ %
PLANNING & ECONOMIC DEVELOPMENT
General Manager PED 1,348,340 58,570 4.5% 1,411,390 63,050 4.7% 1,472,330 60,940 4.3%
Transportation Planning and Parking 3,101,360 179,730 6.2% 3,363,700 262,340 8.5% 3,611,290 247,590 7.4%
Building 1,246,020 43,570 3.6% 1,290,880 44,860 3.6% 1,330,080 39,200 3.0%
Economic Development 5,725,700 213,720 3.9% 5,928,360 202,660 3.5% 6,103,620 175,260 3.0%
Growth Management 1,070,140 170,440 18.9% 1,218,640 148,500 13.9% 1,322,810 104,170 8.5%
Licensing & By-Law Services 7,784,620 609,600 8.5% 8,123,590 338,970 4.4% 8,422,950 299,360 3.7%
Planning 4,011,860 271,700 7.3% 4,277,200 265,340 6.6% 4,450,530 173,330 4.1%
Tourism & Culture 10,438,380 282,710 2.8% 10,694,020 255,640 2.4% 10,928,980 234,960 2.2%
TOTAL PLANNING & ECONOMIC
DEVELOPMENT 34,726,420 1,830,040 5.6% 36,307,780 1,581,360 4.6% 37,642,590 1,334,810 3.7%
HEALTHY & SAFE COMMUNITIES
HSC Administration 3,043,200 126,870 4.4% 3,158,390 115,190 3.8% 3,265,070 106,680 3.4%
Children’s and Community Services 11,388,950 321,900 2.9% 11,752,440 363,490 3.2% 12,100,490 348,050 3.0%
Ontario Works 14,292,330 881,120 6.6% 15,169,400 877,070 6.1% 15,977,080 807,680 5.3%
Housing Services 69,614,430 9,212,820 15.3% 73,635,830 4,021,400 5.8% 78,385,350 4,749,520 6.5%
Long Term Care 14,286,720 1,494,800 11.7% 15,738,650 1,451,930 10.2% 17,139,180 1,400,530 8.9%
Recreation 38,790,590 1,077,040 2.9% 39,706,820 916,230 2.4% 40,728,600 1,021,780 2.6%
Hamilton Fire Department 104,479,760 3,512,530 3.5% 108,225,100 3,745,340 3.6% 112,242,610 4,017,510 3.7%
Hamilton Paramedic Service 32,747,730 1,064,430 3.4% 33,874,470 1,126,740 3.4% 34,935,500 1,061,030 3.1%
Public Health Services 18,400,780 3,626,100 24.5% 19,795,270 1,394,490 7.6% 21,168,330 1,373,060 6.9%
TOTAL HEALTHY & SAFE COMMUNITIES 307,044,490 21,317,610 7.5% 321,056,370 14,011,880 4.6% 335,942,210 14,885,840 4.6%
PUBLIC WORKS
PW-General Administration 713,920 27,400 4.0% 739,500 25,580 3.6% 957,820 218,320 29.5%
Energy Fleet and Facilities 15,441,110 646,950 4.4% 15,797,500 356,390 2.3% 16,099,810 302,310 1.9%
Engineering Services 0 0 0.0% 0 0 0.0% 0 0 0.0%
Environmental Services 48,506,820 1,305,470 2.8% 49,559,430 1,052,610 2.2% 51,407,380 1,847,950 3.7%
Transit 99,718,520 6,113,320 6.5% 103,230,550 3,512,030 3.5% 108,397,750 5,167,200 5.0%
Transportation Operations & Maintenance 88,844,910 1,588,500 1.8% 90,464,510 1,619,600 1.8% 92,085,930 1,621,420 1.8%
Waste Management 51,138,560 1,738,920 3.5% 54,124,940 2,986,380 5.8% 57,279,240 3,154,300 5.8%
TOTAL PUBLIC WORKS 304,363,840 11,420,560 3.9% 313,916,430 9,552,590 3.1% 326,227,930 12,311,500 3.9%
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2024 2025 2026
$ 2024 vs 2023 $ 2025 vs 2024 $ 2026 vs 2025
$ % $ % $ %
LEGISLATIVE
Legislative General (303,850) (18,520) (6.5)% (321,220) (17,370) 5.7)% (338,590) (17,370) (5.4)%
Mayors Office 1,278,640 28,630 2.3% 1,309,210 30,570 2.4% 1,339,830 30,620 2.3%
Volunteer Committee 120,730 0 0.0% 120,730 0 0.0% 120,730 0 0.0%
Ward Budgets 4,559,000 113,950 2.6% 4,677,120 118,120 2.6% 4,792,340 115,220 2.5%
TOTAL LEGISLATIVE 5,654,520 124,060 2.2% 5,785,840 131,320 2.3% 5,914,310 128,470 2.2%
CITY MANAGER
Office of the City Auditor 1,455,880 209,220 16.8% 1,490,400 34,520 2.4% 1,524,200 33,800 2.3%
CMO - Admin 395,460 138,030 53.6% 407,710 12,250 3.1% 419,810 12,100 3.0%
Communication & Strategic Initiatives 2,775,020 77,300 2.9% 2,856,340 81,320 2.9% 2,935,790 79,450 2.8%
Digital & Innovation Office 318,870 61,210 23.8% 531,410 212,540 66.7% 743,610 212,200 39.9%
Government & Community Relations 1,015,240 22,600 2.3% 1,038,820 23,580 2.3% 1,062,010 23,190 2.2%
Human Resources 9,208,740 363,240 4.1% 9,448,340 239,600 2.6% 9,671,390 223,050 2.4%
TOTAL CITY MANAGER 15,169,210 871,600 6.1% 15,773,020 603,810 4.0%) 16,356,810 583,790 3.7%
CORPORATE SERVICES
City Clerk's Office 3,150,620 70,490 2.3% 3,223,990 73,370 2.3% 3,298,510 74,520 2.3%
Customer Service POA and Finl Integration 6,427,580 185,290 3.0% 6,618,590 191,010 3.0% 6,809,830 191,240 2.9%
Financial Serv Taxation and Corp Controller 4,573,530 88,630 2.0% 4,762,000 188,470 4.1% 4,935,490 173,490 3.6%
Legal Services and Risk Management 4,598,100 251,840 5.8% 4,834,490 236,390 5.1% 5,044,050 209,560 4.3%
Corporate Services Administration 352,920 8,890 2.6% 362,230 9,310 2.6% 371,420 9,190 2.5%
Financial Planning Admin & Policy 5,885,020 253,920 4.5% 6,131,850 246,830 4.2% 6,364,630 232,780 3.8%
Information Technology 18,631,750 1,125,380 6.4% 19,077,890 446,140 2.4% 19,478,770 400,880 2.1%
TOTAL CORPORATE SERVICES 43,619,520 1,984,440 4.8% 45,011,040 1,391,520 3.2% 46,302,700 1,291,660 2.9%)
CORPORATE FINANCIALS - EXPENDITURES
Corporate Initiatives 7,466,200 (226,970) (3.0)% 6,912,220 (553,980) (7.4)% 6,836,650 (75,570) (1.1)%
Corporate Pensions, Benefits & Contingency 16,747,400 (722,840) (4.1)% 17,964,510 1,217,110 7.3% 19,225,850 1,261,340 7.0%
TOTAL CORPORATE FINANCIALS -
EXPENDITURES 24,213,600 (949,810) (3.8)% 24,876,730 663,130 2.7% 26,062,500 1,185,770 4.8%
HAMILTON ENTERTAINMENT FACILITIES
Operating 152,960 2,960 2.0% 156,480 3,520 2.3% 160,080 3,600 2.3%
TOTAL HAMILTON ENTERTAINMENT
FACILITIES 152,960 2,960 2.0% 156,480 3,520 2.3% 160,080 3,600 2.3%
TOTAL CITY EXPENDITURES 734,944,560 36,601,460 5.2% 762,883,690 27,939,130 3.8% 794,609,130 31,725,440 4.2%
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$ 2024 vs 2023 $ 2025 vs 2024 $ 2026 vs 2025
$ [ % $ [ % $ [ %
CAPITAL FINANCING
Debt-Healthy & Safe Communities 2,309,070 1,140,270 97.6% 2,309,070 0 0.0% 2,309,070 0 0.0%
Debt-Infastructure Renewal Levy 13,428,870 0 0.0% 13,428,870 0 0.0% 13,428,870 0 0.0%
Debt-Corporate Financials 113,998,670 8,088,050 7.6% 127,641,670 13,643,000 12.0% 139,759,670 12,118,000 9.5%
Debt-Planning & Economic Development 1,168,790 (135,480) (10.4)% 1,168,790 0 0.0% 1,168,790 0 0.0%
Debt-Public Works 35,896,650 2,732,150 8.2% 35,896,650 0 0.0% 35,896,650 0 0.0%
TOTAL CAPITAL FINANCING 166,802,050 11,824,990 7.6% 180,445,050 13,643,000 8.2% 192,563,050 12,118,000 6.7%
BOARDS & AGENCIES
Police Services
Operating 194,278,600 5,658,600 3.0% 200,106,958 5,828,358 3.0% 206,110,167 6,003,209 3.0%
Capital 1,214,000 0 0.0% 1,214,000 0 0.0% 1,214,000 0 0.0%
Total Police Services 195,492,600 5,658,600 3.0% 201,320,958 5,828,358 3.0% 207,324,167 6,003,209 3.0%
Other Boards & Agencies
Library 34,805,300 943,980 3.6% 35,811,080 1,005,780 2.9% 36,784,390 973,310 2.7%
Conservation Authorities 9,288,270 180,320 2.0% 9,472,200 183,930 2.0% 9,659,810 187,610 2.0%
MPAC 7,261,650 142,390 2.0% 7,406,880 145,230 2.0% 7,555,020 148,140 2.0%
Hamilton Beach Rescue Unit 145,910 2,860 2.0% 148,830 2,920 2.0% 151,830 3,000 2.0%
Royal Botanical Gardens 687,040 13,470 2.0% 700,780 13,740 2.0% 715,000 14,220 2.0%
Farmers Market 266,730 24,450 10.1% 304,770 38,040 14.3% 317,850 13,080 4.3%
Total Other Boards & Agencies 52,454,900 1,307,470 2.6% 53,844,540 1,389,640 2.6% 55,183,900 1,339,360 2.5%
Capital Financing - Other Boards & Agencies 198,000 0 0.0% 198,000 0 0.0% 198,000 0 0.0%
City Enrichment Fund | 6,088,400 0 0.0% 6,088,410 10 0.0% 6,088,410 0 0.0%
|TOTAL BOARDS & AGENCIES | 254,233,900 6,966,070 2.8% 261,451,908 7,218,008 2.8% 268,794,477 7,342,569 2.8%

|TOTAL EXPENDITURES | 1,155,980,510 55,392,520 5.0% 1,204,780,648 48,800,138 4.2% 1,255,966,657 51,186,009 4.2%
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2024 2025 2026
$ 2024 vs 2023 $ 2025 vs 2024 $ 2026 vs 2025
$ % $ % $ %

NON PROGRAM REVENUES

Payment In Lieu (17,518,600) 0 0.0% (17,518,600) 0 0.0% (17,518,600) 0 0.0%
Penalties and Interest (11,500,000) 0 0.0% (11,500,000) 0 0.0% (11,500,000) 0 0.0%
Right of Way (3,229,500) 0 0.0% (3,229,500) 0 0.0% (3,229,500) 0 0.0%
Senior Tax Credit 534,100 0 0.0% 534,100 0 0.0% 534,100 0 0.0%
Supplementary Taxes (10,130,000) 0 0.0% (10,130,000) 0 0.0% (10,130,000) 0 0.0%
Tax Remissions and Write Offs 9,790,000 0 0.0% 9,790,000 0 0.0% 9,790,000 0 0.0%
Hydro Dividend and Other Interest (6,567,700) 0 0.0% (6,567,700) 0 0.0% (6,567,700) 0 0.0%
Investment Income (4,800,000) 0 0.0% (4,800,000) 0 0.0% (4,800,000) 0 0.0%
Slot Revenues (5,200,000) 0 0.0% (5,200,000) 0 0.0% (5,200,000) 0 0.0%
POA Revenues (2,832,260) (134,350) 5.0% (2,902,660) (70,400) 2.5% (2,961,510) (58,850) 2.0%
TOTAL NON PROGRAM REVENUES (51,453,960) (134,350) (0.3)% (51,524,360) (70,400) (0.1)% (51,583,210) (58,850) (0.1)%

TOTAL LEVY REQUIREMENT 1,104,526,550 55,258,170 5.3% 1,153,256,288 48,729,738 4.4% 1,204,383,447 51,127,159 4.4%
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CITY OF HAMILTON
2023 PENDING AMENDMENTS

2023 IMPACT
FTE RESIDENTIAL
DIVISION DESCRIPTION $ GROSS Impact  TAX IMPACT (%)
Council Referred Items
2.6 Housing Services Hamilton Alliance for Tiny Shelters Proposal (HSC22015(a)) $ 100,000 $ 100,000 - 0.01%
29 Housing Services Funding for YWCA Hamilton (Motion - ECS Dec. 1, 2022) $ 6,550,000 $ 2,600,000 - 0.24%
. . Encampment Pilot Evaluation - Coordination Response Team o
2.1 Housing Services (HSC20038(c)/PED21188(b)) $ 1,366,646 $ 1,366,646 10.50 0.12%
. , ) Election Expense Reserve for Internet Voting Consideration for ) o

4.1 City Clerk's Office 2026 Municipal Election (FCS20081(a)) $ 153,800 $ 153,800 0.01%

6.2 Legislative I2n002rg:)ase to Councillors' Office Budgets (Motion - Council Dec. 7, $ 600,000 $ 600,000 ) 0.05%
Council Referred Items Total $ 8,770,446 $ 4,820,446 10.50 0.44%
Other Budget Amendments

6 Corporate Financials Living Wage (HUR2003(b)/FCS20013(b)) $ 353,600 $ 353,600 - 0.03%
Other Budget Amendments Total $ 353,600 $ 353,600 - 0.03%
Grand Total $ 9,124,046 $ 5,174,046 10.50 0.47%
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EXECUTIVE SUMMARY

The 2023 Tax Supported Operating Budget Book focuses on budget submissions for City Departments and the capital financing required to support
the 2023 Tax Supported Capital Budget for the services governed by City Council and supported through property taxes. Included in the information
within the Budget Book are estimates for the Hamilton Police Service based on its multi-year budget approved in principle by the Police Services
Board during 2022 budget deliberations. The Police Services Board will submit its proposed budget for Council’s consideration in early 2023 in
accordance with the Police Services Act, 1990. Additionally, the Budget Book includes information on budget requests from other Outside Boards
and Agencies, such as the Hamilton Public Library and local Conservation Authorities, which have been approved by their respective Boards and
forwarded to the City of Hamilton for consideration.

The proposed 2023 Tax Supported Operating Budget, as presented, would result in an estimated residential property tax increase of 5.4%. Property
taxes support City Services, the municipal share of Provincially mandated programs, such as Public Health and Ontario Works, Outside Boards and
Agencies, local Business Improvement Areas, as well as the local school boards through the education rate. The education rate will remain
unchanged for 2023 as a result of the freeze on property tax reassessments by the Province of Ontario.

The City’s 2023 Water, Wastewater and Stormwater Services Budget (Rate Supported Budget), presented through Report FCS22054, was ratified by
Council on December 7, 2022 and results in an average combined rate increase of 6.49% or $53.45 for the average residential household with
annual water consumption of 200 m3. Additionally, the financing required to proceed with the 2023 Tax Supported Capital Budget, presented through
Report FCS22081, has been included within the 2023 Preliminary Tax Supported Operating Budget submission. The 2023 Tax Supported Capital
Levy requirement for 2023 is $143M, which represents a net levy increase of $9.2M, or 0.92%, and will continue through deliberations at the General
Issues Committee meeting on January 20, 2023.

The City of Hamilton’s 2023 Preliminary Tax Supported Operating Budget is proposed at $1,062M inclusive of proposed service level changes
through Business Cases and Council Referred Items, representing an increase in the net for tax levy of $68M, or 6.9%, which translates to an
estimated residential property tax increase of 5.4%, or $242, for the average property assessed at $382,000. In setting the net tax levy, the City first
considers all other revenue sources available to the municipality, such as user fees and subsidies from senior levels of government, and levies the
remaining funds required to deliver services at a balanced budget in accordance with The Municipal Act, 2001.

The net levy increase of $68M, or 6.9%, is the estimated cost required to continue service delivery for City Departments inclusive of provincially
mandated programs, Outside Boards & Agencies and delivery of the 2023 Tax Supported Capital Budget, as well as to advance strategic priorities
that were previously approved or endorsed by Council. Other factors influencing the residential property tax increase include assessment growth
(currently estimated at 1.0%), property class levy restrictions of 0.1%, and the education rate as illustrated in Figure 1.
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FIGURE 1 FIGURE 2
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The 2023 Preliminary Tax Supported Operating Budget, as presented, would result in an average residential tax impact of approximately 5.4%, which
is required to support the delivery of all City provided services, the City’s Strategic Plan and the City’s vision to be the best place to raise a child and

age successfully.

Property taxes support City Services, as well as Provincially Funded Programs, such as Public Health and Ontario Works, Outside Boards and
Agencies, such as the Hamilton Police Service and Conservation Authorities, and Education. City Services make up approximately 55% of the total
property tax bill. City Services are largely comprised of roads, sidewalks and streetlighting operations and maintenance, waste management
services, parks operations and maintenance, fire services, transit services and recreation services, as well as Water, Wastewater and Stormwater
services that are funded through water and wastewater rates.

An average residential tax impact of 5.4% is required to maintain current levels of service including pre-approved and legislated service level
impacts. City Council has the legislated authority over approximately 55% of the total budget. Provincially Funded Programs, Boards and Agencies
and Education are either governed by authorities other than City Council or are supported through Funding Agreements that limit City Council’s ability
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to affect the overall tax rate by changes to these programs. Therefore, in order to maintain the current 2022 tax rate, City Services would require
budget reductions of 9.5% to mitigate the estimated 5.4% overall tax impact.

2023 TAX SUPPORTED OPERATING BUDGET

Budget Process

The 2023 Preliminary Tax Supported Operating Budget was created through a collaborative process undertaken by City staff throughout 2022. The
Tax Supported Operating Budget is one component of the City’s overall annual budget and supports the delivery of all the City’s services with the
exception of Water, Wastewater and Stormwater services, which are supported through rate revenues. Both the tax and rate supported service
groups have infrastructure and facility requirements that are funded by their respective capital budgets. The 2023 Rate Supported Operating and
Capital Budget was submitted separately through Report FCS22054 and approved by Council on December 7, 2022, while deliberations of the 2023
Tax Supported Capital Budget submitted through Report FCS22081 are still ongoing with the next scheduled General Issues Committee meeting on
January 20, 2023.

An overview of the 2023 Preliminary Tax Supported Operating Budget will be presented to the General Issues Committee on January 10, 2023 and
the Departmental presentations will begin on January 23, 2023. The deliberation process and final budget approval is expected to be completed by
March 29, 2023.

A multi-year outlook and update on the Capital Financing Plan was provided to Council through Report FCS22064 in August 2022. At that time, City
staff did not seek direction from Council on a target tax rate increase for 2023 due to the end of that term of Council and the 2022 municipal election.
Staff have prepared the 2023 Tax Supported Operating Budget in accordance with the following budget principles:

The annual budget reflects and supports the 2016-2025 Strategic Plan and Term of Council Priorities;
The annual budget is aligned with the financial policies approved by Council;
The City’s strong financial position and prudent financial management of debt is prioritized to ensure the City’s AAA credit rating is maintained,;
All growth-related infrastructure costs that can be recovered under the Development Charges Act, 1997 will be supported from development
charge revenue, including dedicated development charge exemption funding for Council approved exemptions and interim financed through
debt or reserves, as necessary;
¢ The annual budget accounts for the investment required to transition to the expected outcomes of the Strategic Asset Management Policy and
the Asset Management Plan;
All grant funding available to municipalities will be investigated;
Reserves are maintained per policy in order to repair / replace infrastructure, fund identified priorities and ensure long-term sustainability;
Maximizes use of the Tax Supported Capital Levy and debt capacity is leveraged to finance capital infrastructure projects in order to limit the
impact on taxpayers;
e Total tax and rate supported debt as a percentage of City own-source revenues does not exceed 60% unless approved by Council;
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o Total development charge supported debt as a percentage of the total development charge eligible costs for the forecast period of the latest
Development Charge Background Study does not exceed 25% unless approved by Council;
Ongoing expenses are funded from sustainable revenue sources to ensure continuity of services; and,
New services, service level enhancements or reductions, increases or decreases to the full-time equivalent staff complement and changes in
user fees that have not been previously approved by Council require a Business Case to be deliberated by Council as part of the annual
budget process.

The preliminary budget reflects the increase required to maintain existing levels of service and finance previously approved service enhancements,
as well as, recommends business cases that advance the strategic goals of the City, in alignment with the 2016 2025 Strategic Plan and other
corporate initiatives. This is done in consideration of the overall tax impact on residents and businesses, recognizing the financial impact the current
economic environment has had on the community. In accordance with the Municipal Act, 2001, section 289, the City must prepare a balanced
budget and provide for any deficit in the previous year’s budget.

Council Referred Items

Items that Council has referred by motion or through the approval of staff recommendations to the 2023 Tax Supported Operating Budget process
will be vetted at GIC through deliberations in February 2023. The summary and details of these items are provided in the “Council Referred ltems”
section of this report. In total, there are seventeen items referred to the budget process included in this report, as of November 25, 2022, with a
gross expenditure estimate of $5.1M in 2023 and a net for tax levy impact of $5.0M. Delivery of all items would require additional staff complement
of 21.75 full-time equivalent positions and a residential tax impact of approximately 0.5%. These items have been included in the estimated 5.4%
residential tax impact.

Business Cases

Additional to items that have been referred to the budget process through Council are Business Cases that have been put forward by staff for
Council's consideration during budget deliberations. All staff proposals that include new services, service level enhancements or reductions,
increases or decreases to the staff complement, and changes in user fees that have not been previously approved by Council require a Business
Case. A summary and itemized Business Cases can be found in the “Business Cases” section of this report. In total, there are twenty Business
Cases put forward by staff with a gross expenditure estimate of $8.4M in 2023 and a net for tax levy impact of $7.3M. If all Business Cases were
approved, an additional staff complement of 59.00 full-time equivalent positions would be required and it would result in a residential tax impact of
approximately 0.7%. These items have been included in the estimated 5.4% residential tax impact.

Multi-Year Budgets

Council, at its meeting on July 14, 2017, approved GIC Report 17-015 and Multi-Year Budget Planning Sub-Committee Report 17-001 (Report
FCS17066) adopting the Multi Year Business Planning and Budget Policy (“Policy”) for City Departments and forwarding the Policy to Hamilton
Police Service, Hamilton Public Library and Hamilton Farmers’ Market Boards for consideration.
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Multi-year budgeting strengthens the link between budgeting and strategic priorities and enables Council to implement a multi-year vision, assessing
the long-term financial implications of current and proposed operating and capital budgets and policies.

A three-year outlook for 2024-2026 is summarized in the “Multi-Year Outlook” section of this report. Three-year outlooks for 2024-2026 will also be
presented by the General Managers and City Manager during their departmental budget presentations. Making the multi-year budgets more
prominent will assist towards approval in principle of these budgets in the upcoming years.

Business Plans

Multi-year business planning serves as a roadmap for municipalities to ensure Council’s priorities, as outlined in the City’s Strategic Plan, are
converted into action. Each City department prepares multi-year business plans to identify and align departmental and divisional initiatives to the
City’s vision “to be the best place to raise a child and age successfully,” with the Strategic Plan front and centre. The City does not have the financial
resources or the organizational capacity to do everything at once. By establishing our priorities, creating achievable initiatives, and tracking progress
with meaningful performance measurement, the City will realize its mission of providing high quality, cost conscious public service that contributes to
a healthy, safe and prosperous community.

Departmental and divisional initiatives are communicated during the departmental budget presentations as well as summarized in the Corporate

Plan. The Corporate Plan is issued upon approval of all three budgets: Rate Supported Operating and Capital, Tax Supported Capital and
Tax Supported Operating.

2023 Consolidated Budget

Table 1 highlights the consolidated gross expenditure preliminary budgets for the City combining Tax and Rate supported services. The 2023 Rate
Supported Budget was approved by Council on December 7, 2022.

TABLE 1

2023 Preliminary Consolidated City Budget
Gross Expenditures ($000's)

Rate Tax Total
Operating 272,447 1,807,632 2,080,079
Capital 255,306 285,726 541,032
Total 527,753 2,093,358 2,621,111

Note: Does not include Council Referred Items or Business Cases
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This document provides detailed information in respect of the 2023 Preliminary Tax Supported Operating Budget. As mentioned, the 2023 Rate
Supported Operating and Capital Budget and the 2023 Tax Supported Capital Budget were submitted separately for Council’s consideration at
Budget GIC on November 24, 2022 and November 25, 2022 respectively.

During the 2022 Tax Supported Operating Budget process, staff prepared a 2023 to 2025 Multi-year Outlook based on assumptions and known
increases. The initial Outlook for 2023 was a projected levy increase of $41.2M and a 4.1% tax increase. An updated outlook for 2023 was provided
to Council through Report FCS22064 in August 2022, which forecasted a 6.9% residential tax impact. Based on updated information, the initial
projection has been revised to a levy increase of $68.1M and a 5.4% tax increase. The 2023 Preliminary Tax Supported Operating Budget, as
submitted, does not include any measures that would adversely impact programs and services.

2023 Residential Tax Impact

The submitted 2023 Preliminary Tax Supported Operating Budget requires a net levy increase of $68.1M. This would result in an estimated average
residential tax increase of 5.4% or $242 for the average residential home assessed at $382,000. Table 2 highlights the estimated tax increase by
component on the residential tax bill, as well as the impact of the approved Rate Supported Budget for the average residential household.

TABLE 2

2023 Average Residential Impact
(Per $382,000 Current Value Assessment / 200m?® of water consumption)
Property Property Water Bill Water Bill

Service Tax () Tax(%)  (9) %
City Senices $ 142.93 3.2%

Provincially Shared $ 79.83 1.8%

Police $ 19.25 0.4%

Education $ - 0.0%

Water, Wastewater, Stormwater $ 5345 6.5%
Ave. Residential Impact $ 242.01 5.4% $ 53.45 6.5%)

Notes:

1. Police Services impact is based on the multi-year estimate presented to the Police Services Board during 2022 budget deliberations in December 2021.
The Hamilton Police Service will submit its updated budget request to City Council in January 2023.

2. All property tax impacts are estimated assuming an assessment growth percentage of 1.0%. The 2023 final assessment growth will be incorporated into
estimates during GIC deliberations in February 2023.

As indicated in Table 2, the tax impact attributable to City departments is about 3.2%. The estimated Police Services increase is based on the multi-
year estimate provided during budget deliberations in the 2022 budget process. The Hamilton Police Service will submit its 2023 budget request for
consideration in January 2023. Provincially Shared Services represent legislated mandatory programs including Housing Services, Public Health,
Hamilton Paramedic Service, Ontario Works, Long-Term Care, and Children’s Services. Over the past several years, these programs have
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experienced funding shifts towards property taxes resulting from structural changes to funding agreements from senior levels of government that
have limited the transfer of income taxes to pay for these services. The education rate will remain unchanged for 2023 as a result of the freeze on
property tax reassessments by the Province of Ontario. Included in the residential tax impact estimate of 5.4% are all current (as of November 25,
2022) Council Referred Items (0.7%) and Business Cases (0.7%) to be considered during the budget process. Approval of these items will be
considered during budget deliberations in February and March of 2023.

City of Hamilton residents in all communities pay the same rate for general City services, such as police, public heath, roads, waste management,
libraries, parks and City administration while some services are area rated based on former municipal boundaries. Area rating is a municipal
property taxation policy tool intended to account for either significant differences in service levels or differences in the cost of providing services
across different parts of the City (Municipal Act, 2001, Section 326).

Through Report FCS21078(b), Area Rating Review, City Council approved several changes to the area rating model used the City of Hamilton
including:

Elimination of sidewalk snow removal as an area rated service;

A four-year phase out of sidewalks and streetlighting starting in 2022;

A four-year phase out of Recreation starting in 2022; and,

Elimination of Parkland Purchases as an area rated service once existing internal debt has been paid off.

Through this report, staff were also directed to report back with analysis and public consultation plan of adjusting the Fire Service area rating
methodology from the existing urban / rural model to one that aligns with the three levels of service (full-time / volunteer / composite) with a goal of
implementation in the 2023 tax year. This report will be coming to GIC Budget in February 2023.

2023 Preliminary Tax Supported Operating Budget Overview

The 2023 Preliminary Tax Supported Operating Budget identifies a net levy requirement of $1,061.6M, which represents an increase of $68.1M, or
6.9%, over 2022. After factoring in estimated assessment growth of 1.0%, property class restrictions of 0.1% and no change in the education rate,
the projected average residential tax impact is 5.4%.

The 2023 Preliminary Tax Supported Budget is detailed in Table 3. The projected costs to maintain current service levels (Maintenance Budget) is
$35.1M, or 3.5%. The Maintenance Budget would result in an average residential property tax increase of approximately 2.4%. Other strategic
investments that have either been previously approved or are being proposed in the 2023 Preliminary Tax Supported Operating Budget total $33.0M,
or 3.4%, and account for the remainder of the estimated tax increase to arrive at the projected 5.4%. Primary themes and pressures in the 2023 Tax
Supported Operating and Capital Budgets are response and recovery efforts related to the COVID-19 pandemic, extraordinary inflation and supply
chain impacts for municipal goods and services, amendments in provincial funding agreements, addressing capital reinvestment requirements
related to the Transportation Asset Management Plan, affordable housing and homelessness, responding to climate change, addiional investment in
emergency response services and advancing the strategic priorities of Council.
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TABLE 3

($000's) 2022 2023 Change
Strategic Priorities

- Maintenance vs.
Restated Maintenance a T:vedl Business  Council IResta:‘ed v Total vs. Restated
PP i Cases Referred
Pending

City Departments 608,689 635,543 11,480 7,339 5,032 659,395 26,854 50,706

Boards & Agencies 239,161 247,268 - - - 247,268 8,107  3.4% 8,107  3.4%
Capital Financing* 145,688 145,781 9,196 - - 154,977 92 0.1% 9,289 6.4%
Total Net for Levy 993,538 1,028,591 20,677 7,339 5,032 1,061,640 35,054 3.5% 68,102 6.9%)
Assessment Growth Assumption 1.0% 1.0%)
Total Average Residential Tax Impact 2.4% 5.4%

* Capital Financing includes the Area Rating Special Capital Reinvestment provision allocated to the pre-amalgamated
City of Hamilton through the Tax Operating Budget

Key Budget Drivers

COVID-19 response and recovery: The COVID-19 pandemic has resulted in many changes affecting human behavior and impacting the world’s
economic condition. Municipalities were hit particularly hard as they managed service continuity for essential services and infrastructure during the
lockdown and recovery periods. While financial pressures for the City were fully mitigated in 2020 and 2021 through the historic Safe Restart
Agreement, Social Services Relief Fund and many other funding announcements, the City currently faces a substantial deficit of $16.6M related
principally to the COVID-19 pandemic response and less financial support from senior levels of government. Currently, senior levels of government
have not made any financial commitments beyond 2022 to fund ongoing response and recovery efforts for municipalities related to COVID-19.

The provincial and federal governments were essential partners in tackling the social and economic issues posed by the pandemic as the City of
Hamilton has leveraged funding of approximately $61.3M in 2020 and $99.8M in 2021, as well as, forecasting $40.2M in 2022, for essential programs
and services needed throughout the pandemic. However, pandemic recovery efforts still pose a major issue for the City, principally within Housing
Services and Public Health as detailed in Report FCS22042(a), Tax and Rate Operating Budget Variance Report, as at August 31, 2022.

In accordance with the Municipal Act, 2001, section 289, the City must prepare a balanced budget and provide for any deficit in the previous year’s
budget. City Council has set aside $35.6M in discretionary funding over the past two years into the COVID 19 Emergency Reserve, resulting from
operating surpluses in 2020 and 2021, to address ongoing impacts of the pandemic on municipal operations and recovery efforts. Should advocacy
efforts be unsuccessful, staff will utilize these funds to the extent possible in order to limit the financial impact of the pandemic response on the 2023
and future tax levies. However, such an impact would not only require a substantial investment from the community but would also limit flexibility to
finance strategic initiatives moving forward.
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Extraordinary inflation and supply chain impacts for municipal goods and services: The City is experiencing significant inflationary pressures
in primary resources such as fuel, contracted services and employee related costs. The annual budget for fuel is anticipated to increase
approximately 50%.

Inflation impacts of fuel have also significantly impacted contracted services secured by the City, such as waste collection, which further adds to the
pressures the City will face in 2023. Material prices, as well as, supply chain issues within the construction industry are expected to continue to
impact the City’s ability to finance capital works.

Low levels of unemployment and increasing inflation have resulted in a very competitive labour market for employers in Hamilton. Staff is looking
into various options in order to remain competitive as an employer of choice. While the City continues to see strong candidate interest in many roles
at the City, there are some areas that have identified roles that are particularly difficult to fill caused by a shortage in qualified available applicants.

Asset Management: Through Report PW22048, Core Asset Management Plan, Council approved Asset Management Plans for transportation and
waterworks assets in accordance with the provincial regulations introduced through Ontario Regulation 588/17. An annual funding gap of $94.7M for
tax supported programs was identified based on asset renewal needs and planned operations and maintenance. A $101.1 M annual funding gap
was identified for rate supported programs.

During 2022 budget deliberations, City Council approved the 2023-2031 Capital Financing Plan, in principle, which had included a 0.5% tax levy
increase ($4.8 M) to primarily address deficiencies in state-of-good-repair within the road network. Additionally, the Capital Financing Plan was
updated with new allocations for discretionary block funding across all other City programs, increasing annual block allocations by approximately
30% to reflect cumulative inflation over the past decade. The increases in capital block allocations are funded through the reprioritization of debt that
will be retired over the next few years. The Capital Financing Plan also included a 0.07% tax levy increase for annual debtrepayments of West
Harbour strategic investments.

Even with planned increases to the Capital Levy included in the Capital Financing Plan, there will be a significant funding gap for the renewal of
assets within the road network and engineered structures portfolios of approximately $900 M over the 10-year capital plan. The Capital Financing
Plan has been updated to reflect a phase-in approach to increase the annual funding amounts for those assets over the 10-year planning period
beginning in 2024. This results in an additional $6.2M or 0.6% to the 0.5% annual increase that had previously been included in the Capital
Financing Plan for a total Capital Levy increase of 1.12% in years 2024 through 2033 to address the annual funding gap.

Affordable housing and homelessness: On December 13, 2013, City Council approved the City’s 10-year Housing and Homelessness Action Plan
(HHAP), which was revised through the endorsement of the five-year review reported to Council in August of 2020 through Report CS11017(d). The
five-year review of the HHAP was a comprehensive overhaul and refocusing of the HHAP necessary due to significant changes in Hamilton’s
housing system and its context. As provincial and federal programs evolve, and requests for municipal co-investment in housing projects increase,
unprecedented pressures on every segment of the housing continuum are felt as a result of increasing costs, our current economic landscape and
unprecedented demand for services and supports in order for individuals to be housed successfully, comprehensive strategies across city
government and in partnership with upper levels of government and the community are required to address challenges arising since this five year
review was completed.

Significant investments in the multi-year outlook and capital forecast have been endorsed by City Council over the past several years in an effort to
combat homelessness and address ongoing concerns of housing affordability. Through the 2023 budget process, there have been many additional
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investments put forward with sustainable financing strategies for Council’s consideration in order to keep up with demand for service, as well as the
continued implementation of several previously approved programs.

Responding to climate change: City Council declared a climate change emergency in March 2019, at that time, joining 435 municipalities world-
wide. Since then, the total number of municipalities has reached more than 800 cities around the world, as well as, the Government of Canada, all
acknowledging the scale of the climate crisis and the need for accelerated action.

To support the Corporate Climate Change Task Force and Hamilton’s Climate Change Action Strategy, City Council established a Climate Change
Reserve and Policy with initial funding of $1.5M in the disposition of the 2020 tax operating budget surplus. However, to advance the climate change
action goals established by the City of Hamilton, consideration of a sustainable funding source for the reserve must be considered; therefore, a
0.25% special levy ($2.5M) has been included in the 2023 Tax Supported Capital Budget for Council’s consideration, which would be contributed
towards the Climate Change Reserve and used to support implementation items coming out of the Climate Change Action Strategy. Additionally,
City Council approved the establishment of a Climate Change Office in 2022 within the Planning and Economic Development Department through
Report CM22016/PED22058(a)/HSC22030(a) and referred additional resources to the 2023 budget process.

Provincial Funding Agreements: Changes in Provincial Funding Agreements continues to represent a significant budget pressure in 2023. The
funding for mandatory programs and the mitigation funding received is based on 2018 expenses. Even with the one-time mitigation funding for
Public Health in 2023, the Ministry of Health funding will only be approximately 70% of total costs as a result of cost increases since 2018 while
programs, such as Ontario Works, that do not have any mitigation funding are left having to bear the full cost of inflation since 2018. In 2023, the
transition funding for Children’s Services has been extended for another year. Additionally, Provincial Funding continues to be communicated on an
annual basis which is driving uncertainty when preparing municipal budgets. In order to ensure service continuity, Public Health Services and
Ontario Works have absorbed the $2.44M of capped funding for these programs.

Housing services continues to see pressures with the decline of federal funding for social housing providers. While there has been an increase in
federal funding for new affordable housing developments, this has put upward pressure on municipalities to reflect the subsidy required to house
tenants from the waitlist at deep affordability within new builds.

Multi-modal transportation and the Ten-Year Local Transit Strategy: The annualization of year six and implementation of year seven of the Ten-
Year Local Transit Strategy has been incorporated into the 2023 Tax Supported Operating Budget as approved through Report PW14015(a).
Additionally, the remaining budget for the service enhancement for winter sidewalk snow removal approved by Council on April 28, 2021, defined as
Scenario 2 in Report PW19022(c), has been included in the budget. This scenario includes the clearing of an additional 783 km of sidewalk along
transit routes.

Investments in emergency response services: Through Report HSC19026, City Council endorsed the Hamilton Fire Department Ten-Year
Service Delivery Plan, which includes additional costs for volunteer staffing and equipment, as well as, oulffitting and staffing for the Waterdown
Station. Based on construction timelines, the outfitting of the Waterdown station will occur beyond 2023.

Additionally, at its meeting on May 12, 2021, Council approved a two-year phase-in for the impact of rural fire area rating, which amended the 2021
Tax Operating Budget with a $1.4M contribution from the Tax Stabilization Reserve and a corresponding reduction in the 2021 net levy. During 2022
budget deliberations, staff proposed to continue with the $1.4M contribution from reserve to provide time for an equitable solution to be presented to
Council for consideration during the 2023 budget. A solution on Area Rating for Fire Services will be presented to Budget GIC in February 2023.
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City Council adopted the Hamilton Paramedic Service Master Plan on May 26, 2022 through Report HSC22012. This plan provides direction for the
service over the next 10 years through technology advancements, innovation, resource allocation and optimization of operations. The plan identifies
29 objectives with corresponding actions to address current and future needs to ensure optimal service delivery under three scenarios.

City Departments

The 2023 Preliminary Tax Supported Operating Budget for City Departments is proposed at a $50.7M increase, or 8.3% inclusive of Council Referred
Items and Business Cases. The preliminary budget includes all costs required to continue the delivery of services provided by the City of Hamilton,
as well as strategic investments to advance the City’s Strategic Plan. Throughout the Budget Process, City staff, in consultation with Council,
investigate all grants and other revenues available to municipalities, as well as generate efficiencies in service delivery and operations in an effort to

reduce the impact on taxes. Table 4 provides a breakdown of the $50.7M increase for City Departments, as well as the overall net levy increase of
$68.1M.

TABLE 4
($000's) 2022 2023
.. Preliminary vs. Business Council
Restated Preliminary Restated Cases Referred Total Total vs. Restated

Planning and Economic Development 31,769 32,896 1,127 3.5% - 511 33,407 1,638 5.2%
Healthy and Safe Communities 267,989 285,727 17,738 6.6% 6,799 2,431 294,957 26,968 10.1%
Public Works 278,499 292,943 14,445 5.2% 172 1,118 294,233 15,734 5.6%
Legislative 5,283 5,530 247 4.7% - - 5,530 247 4.7%
City Manager 13,689 14,298 608 4.4% - 200 14,498 808 5.9%
Corporate Senices 39,667 41,635 1,968 5.0% 368 772 42,775 3,108 7.8%
Corporate Financials / Non Program Revenues (30,546) (26,156) 4,390 -14.4% - - (26,156) 4,390 -14.4%
Hamilton Entertainment Facilities 2,338 150 (2,188) -93.6% - - 150 (2,188)  -93.6%
Total City Expenditures 608,689 647,023 38,335 6.3%) 7,339 5,032 659,395 50,706 8.3%)
Hamilton Police Senices 183,543 189,834 6,291 3.4% - - 189,834 6,291 3.4%
Other Boards and Agencies 49,530 51,345 1,816 3.7% - - 51,345 1,816 3.7%
City Enrichment Fund 6,088 6,088 0 0.0% - - 6,088 0 0.0%
Total Boards and Agencies 239,161 247,268 8,107 3.4%) - - 247,268 8,107 3.4%)
Capital Financing 145,688 154,977 9,289 6.4% - - 154,977 9,289 6.4%
Total Net for Levy 993,538 1,049,268 55,731 5.6%) 7,339 5,032 1,061,640 68,102 6.9%)
Assessment Growth Assumption 1.0%
Total Residential Tax Impact 5.4%)

Table 5 summarizes the individual drivers that are having a significant impact on City departments “Maintenance Budget”. Additional information on

City department budgets can be found in “Departmental Budget Summaries” section of this report.
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e $17.7M for employee related expenses due to contractual TABLE 5
settlements, cost of living adjustments, increases in premiums Budget Drivers - Maintenance ($000's)
for employer provided benefits, Canada Pension Plan, 2023 Budget
Employment Insurance and Workers’ Safety and Insurance Impact
Board and the annualization of staffing changes approved in the Salaries, Wages and Benefits (net of Funding Agreements) 17,694
2022 Tax Supported Operating Budget such as the ambulance Boards & Agencies 8.107
enha_ncement to Paramedic _SerViceS' City operatjons are . Housing Seniice Providers - Provincial Benchmarking 4,200
service oriented where salaries, wages and benefits comprise Fuel and Energy 3797
approximately 50% of the City’s gross operating expenses; Contributi '

.. ; g ” ontributions to Reserves 3,093

o $8.1M of the preliminary budget increase is attributable to Waste Collection Contract 5708
outside Boards and Agencies. An additional $2.2M in e i ’
contingency has been included for the Hamilton Police Service Provincial Funding Agreements _ 2,440
as a stand-in estimate for inflation. The Hamilton Police Service Additional contingency for B&A budgets not yet received 2,200
will submit its budget for Council’s consideration in January wsiB 1,018
2023; CCF, TS/CRC Operations, Landfill & LYW Composting 731

e $4.2M pressure related to Provincial benchmarks for Social Insurance premiums 687
Housing providers. The benchmark increases are largely driven Other (1,629)
by increases in maintenance, administration, capital reserves, TS/CRC Recycling Revenues (1,734)
hydro and fuel, Hamilton Entertainment Facilities (2,188)

e $3.7M net inflationary pressure for energy and fuel as diesel User Fee Increase (6,000)
and unleaded gas prices have risen nearly 50% year-over-year; Total Maintenance Budget 35,054

e $3.1M in additional contributions to reserves for inflationary
pressures related to vehicle and fleet replacement. Itis e $0.7M in additional expenditures is projected for the recycling
important to ensure that contributions to capital reserves facility processing, Transfer Stations / Community Recycling,
increase in line with inflation in order to meet long-term asset landfill and composting operations;
replacement Ob"Qat'OnS: e $0.7M pressure related to inflation on insurance premiums;

e $2.7M has been included as a budget pressure for year three of o ($1.7M) in additional revenues from Transfer Stations and
the curbside waste collection contract negotiated in late 2020; Community Recycling Centres;

e $2.4Min pressures related tq the changes in Provincial Fynding e ($2.2M) in the remaining budget savings from the Hamilton
Agreements. Since the funding for mandatory programs is Urban Precinct Entertainment Group agreement to transfer
based on 2018 expenses, the municipal portion of these operations of the First Ontario Centre, Hamilton Convention
programs continues to increase at an exponential rate; Centre and First Ontario Concert Hall: and,

* $1.0M pressure related to WSIB, principally for emergency ¢ ($6.0M) in additional revenues from user fees based on the fees
response services, contained in the 2023 Tax Supported User Fees Report

(FCS22084) ratified by Council on December 7, 2022.
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The 2023 Preliminary Tax Supported Operating Budget also includes strategic investments that advance the City’s Strategic Plan and other priorities
of Council that were previously approved through Strategic or Master Plans, referred to the budget process by Counci, or have been submitted to the
budget process for Council’s consideration as a Business Case. The Strategic Priorities impacting the 2023 budget are highlighted in Table 6.

TABLE 6

Strategic Priorities - Net Levy Investments ($000's)
Pre-
approved/

Business Council

Pantiny Cases Referred
Asset Management 5,000 1,118 6,118
Hamilton Paramedics Senice Master Plan 4,310 4,310
Social Housing, Affordable Housing and Homelessness 1,331 2,421 3,752
Operating Impacts from Capital 3,476 3,476
10-Year Local Transit Strategy 3,260 3,260
Climate Change Action Strategy 2,717 46 312 3,075
Long-Term Care COVID-19 Response 2,005 2,005
Debt and Operating Adjustments for New Assets 1,927 1,927
Administrative Senices 368 1,053 1,421
Fire Senices - Area Rating 1,400 1,400
Sidewalk Snow Clearing 1,404 1,404
Urban Indigenous Strategy 484 484
Toursim and Culture 126 128 254
Public Bike Share 162 162
Total Strategic Priorities 20,677 7,339 5,032 33,048

e Asset Management ($6.1M): The Tax Supported Capital Budget includes a Capital Levy increase of $5.0M for Council’s consideration in
order to continue to increase sustainable annual funding for the City’s Transportation network. Report PW22048, Core Asset Management
Plan, Council approved Asset Management Plans for transportation and waterworks assets in accordance with the provincial regulations
introduced through Ontario Regulation 588/17. An annual funding gap of $94.7M for tax supported programs was identified based on asset
renewal needs and planned operations and maintenance. The Capital Financing Plan addresses the funding identified in the Transportation
Asset Management Plan through a ten-year phased approach. Additionally, consideration of sustainable funding for the Corporate Asset
Management Office was referred to the budget process (Council Referred ltem 3.1) totaling $1.1M in 2023.

e Hamilton Paramedic Service Master Plan ($4.3M): City Council adopted the Hamilton Paramedic Service Master Plan on May 26, 2022
through Report HSC22012. This plan provides direction for the service over the next ten years through technology advancements, innovation,
resource allocation and optimization of operations. The plan identifies 29 objectives with corresponding actions to address current and future
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needs to ensure optimal service delivery under three scenarios. The recommended investments in 2023 have been included for Council's
consideration in Business Cases 2.4 and 2.5.

Social Housing, Affordable Housing and Homelessness ($3.8M): Several additional investments in addressing Affordable Housing and
Homelessness in the City of Hamilton have been referred to the 2023 budget for Council’s consideration totaling $2.7M. Please refer to
Council Referred Items 2.2, 2.3, 2.4 and 2.5 of this report. As identified through Report HSC20020(f), Adaptation and Transformation of
Services for People Experiencing Homelessness Update 6, staff has recommended key actions to support the implementation of the first
phase of a transition plan until the end of Q1-2023 for the homeless-serving system to support COVID-19 recovery efforts in a planned and
gradual manner. It is expected that the phased transition to a more permanent shelter system will occur over the next two years. Since March
2020, there has been unprecedented adaptation to Hamilton’s emergency shelter system to work toward better meeting the needs of
unhoused residents in Hamilton through various phases of the COVID-19 pandemic. Social housing continues to see pressures with federal
funding agreements coming to an end — this has resulted in municipal budget pressures in order to maintain existing units.

A $1.047M pressure has been included for the Roxborough Housing Incentive Program (RHIPP) as approved through Report HSC19034.
The RHIPP allows developers of affordable rental or ownership housing units to receive exemptions of the City’s development charges and
parkland dedication fees for 10 years after the issuance of a building permit. Total cost of the program is estimated at $10.47M over five
years;

Operating Impacts from Capital ($3.5M): The budget includes $3.5M of operating impacts for approved capital projects through the 2022
Capital Budget (Report FCS21096), as well as, operating impacts that were previously approved but deferred to 2023. The $3.4M budget
pressure includes the addition of 21.2 full-time equivalent staff positions.

Ten-Year Local Transit Strategy ($3.2M): The annualization of year six and implementation of year seven of the Ten-Year Local Transit
Strategy have been incorporated into the preliminary budget as approved through Report PW14015(a). For 2023, a net levy pressure of
$3.2M is anticipated to support the continuation of the Ten-Year Local Transit Strategy.

Climate Change Action Strategy ($3.1M): A $2.5M special levy has been included in the 2023 Tax Supported Capital Budget for Council’s
consideration representing an annual contribution to the Climate Change Reserve to support the implementation of the City’s Climate Change
Action Strategy. Additionally, City Council approved the establishment of a Climate Change Office in 2022 within the Planning and Economic
Development Department through Report CM22016/PED22058(a)/HSC22030(a) and referred additional resources to the 2023 budget
process (Council Referred Item(s) 1.1, 1.2, 1.3).

Long-Term Care COVID-19 Response ($2.0M): A proposed investment of $2.0M has been included for Council’s consideration related to
Long-Term Care (LTC) COVID-19 response. LTC homes continue to see impacts of COVID-19 and are required to maintain levels of care for
residents for provincial service agreements and address deficiencies in LTC Act & Regulations. COVID-19 outbreaks are still ongoing and an
increase in other respiratory outbreaks is anticipated to continue as a new normal.

2023 BUDGET & MULTI-YEAR OUTLOOK Page 17 of 312



H

Hamilton

Page 146 of 466

o Administrative Services ($1.4M): Included for Council’s consideration are several Council Referred Items and Business Cases related to
Administrative Services such as municipal elections, records and information management, public engagement, legal and information
technology.

e Fire Services — Area Rating ($1.4M): At its meeting on May 12, 2021, Council approved a two-year phase-in for the impact of rural fire area
rating, which amended the 2021 Tax Operating Budget with a $1.4 M contribution from the Tax Stabilization Reserve and a corresponding
reduction in the 2021 net levy. During 2022 budget deliberations, staff proposed to continue with the $1.4 M contribution from reserve to
provide time for an equitable solution to be presented to Council for consideration during the 2023 budget. A solution on Area Rating for Fire
Services will be presented to Budget GIC in February 2023.

¢ Sidewalk Snow Clearing ($1.4M): The annualization of the service enhancement for winter sidewalk snow removal approved by Council on
April 28, 2021, defined as Scenario 2 in Report PW19022(c). This scenario includes the clearing of an additional 783 km of sidewalk along
transit routes.

e Urban Indigenous Strategy ($0.5M): In 2019, Council endorsed Hamilton’s Urban Indigenous Strategy (UIS) in response to the Truth &
Reconciliation Calls to Action and the Missing and Murdered Indigenous Women, Girls, and Two-Spirit Calls for Justice. Resources to support
this work on an ongoing basis has been put forward for Council’s consideration in Business Case 2.2.

e Tourism and Culture ($0.3M): Several investments to support tourism and culture in the City have been included for Council’'s consideration
through Council Referred Items 1.4 and Business Cases 1.2 and 3.1.

e Public Bike Share ($0.2M): Annualization of the Public Bike Share program costs approved through Report PED20109(d) during 2022 Tax
Supported Budget deliberations.

Boards and Agencies

The 2023 Boards and Agencies budget is projected to increase by $8.1M or 3.4%. Table 6 summarizes the current Boards and Agencies budgets for
2023 in comparison to 2022. Of note, the City has not yet received 2023 budget submissions from the Hamilton Police Service, Royal Botanical
Gardens, or the Municipal Property Assessment Corporation. Any adjustments to the projected budgets for Hamilton Police Service, Royal Botanical
Gardens and Municipal Property Assessment Corporation will need to be incorporated into the overall results during budget deliberations
commencing in February 2023.

2023 BUDGET & MULTI-YEAR OUTLOOK Page 18 of 312



Page 147 of 466
TABLE 7

2023 Boards & Agencies Preliminary Budgets ($000's)

2022 2023 NET
Board/Agency Budget  Preliminary
Net $ Budget $
Consenvation Authorities 8,651 9,108 457 5.3%
MPAC 6,980 7,119 140 2.0%
Hamilton Beach Rescue Unit 133 143 10 7.7%
Hamilton Farmers' Market 242 242 0) (0.0%)
Royal Botanical Gardens 647 674 26 4.0%
Hamilton Police Senices 182,369 188,620 6,251 3.4%
Police Capital Financing 1,174 1,214 40 3.4%
Hamilton Public Library 32,710 33,861 1,151 3.5%
Library Capital Financing 166 198 32 19.3%
City Enrichment Fund 6,088 6,088 - 0.0%
Total Boards & Agencies 239,161 247,268 8,107 3.4%)

The budget pressure for the Hamilton Police Service of $6.3M is based on the multi-year budget for 2023 that was presented to the Police Services
Board on December 16, 2021 as part of 2022 budget deliberations. The Hamilton Police Service budget submission will be forwarded to City Council
for consideration in January 2023 and any adjustments to these figures will need to be incorporated into the overall results.

All other budgets, with the exception of Royal Botanical Gardens, are based on the increases approved by their respective boards. Correspondence
from the various Boards will be included on the January 12, 2023 GIC agenda where all stakeholders within Boards and Agencies, with the exception
of the City Enrichment Fund, MPAC, and Hamilton Beach Rescue Unit, will present their budgets. Additional budget information can be found in
“Departmental Budget Summaries — Boards & Agencies” section of this report.

Capital Financing

The levied funds required to deliver the 2023 Tax Supported Capital Budget will need to increase by $9.2M representing a net levy impact of 0.9%.
Table 8 outlines the components contributing to the additional investment. Final consideration of the 2023 Tax Supported Capital Budget has been
deferred to Budget GIC on January 20, 2023. The final net levy requirement for capital financing will be incorporated once the 2023 Tax Supported
Capital Budget has been approved.

H

2023 BUDGET & MULTI-YEAR OUTLOOK Page 19 of 312

Hamilton



Page 148 of 466

TABLE 8

Capital Financing ($000's)

2023

Change Net Levy %
Asset Management 5,000 0.5%
Climate Change Action Strategy 2,500 0.3%
Paramedic Senices and Central Stores Facility (debt) 869 0.1%
West Harbour Strategic Initiatives (debt) 774 0.1%
ICIP - Transit Stream (City Share - debt) 53 0.0%
Total 9,196 0.9%

The proposed gross capital investment by the City of Hamilton in 2023 is $285.7M. This amount includes the $251.8M recommended for approval
through the 2023 Tax Supported Capital Budget (Report FCS22081), as well as, $33.9M of previously approved funding for 2023 that includes
reserve transfers and leveraging of grant funding made available from senior levels of government.

In order to support the $285.7M in capital investment, the Capital Financing Plan incorporates a $9.3M increase to the Capital Levy, or a 0.92%
increase to the net levy. The increase in the Capital Levy is broken down as follows:

e $5.0M, or 0.50%, increase for discretionary block funded projects to be used principally for rehabilitation and replacement investments in the
City’s 10-year Capital Financing Plan;

e $2.5M, or 0.25%, increase for annual contributions to the Climate Change Reserve in order to provide sustainable financing for initiatives
coming out of the Climate Change Action Strategy; and,

e $1.7M, or 0.17%, increase to fund the debt servicing costs associated with the City’s share of the ICIP — Transit approved capital investments
(0.01%), West Harbour Waterfront strategic initiatives (0.08%) and the Paramedic and Central Stores facility (0.09%). The total cost of the
approved ICIP — Transit projects for the City is $28.9M in 2023, with the City’s share amounting to $8.8M with $0.5M to be funded through tax
supported debt with the remainder from development charge revenue and program reserves.

The proposed 2023 Tax Supported Capital Budget and 2024-2032 Capital Forecast is supported through the Capital Financing Plan that prioritizes
the capital investment required to transition to the expected outcomes of the Strategic Asset Management Policy and Asset Management Plan, as
well as, to support growth and development and service level targets outlined in the City’s Strategic Plan, while maintaining the City’s strong financial
position and AAA credit rating. Elements of this plan include the following:

1. Annual increases to the Capital Levy (0.5% in 2023 and 1.1% in subsequent years) to meet the required asset reinvestment needs and
inflationary increases to maintain infrastructure in its current state, as well as, a transitional plan to address the $94.7 M annual funding gap for
transportation assets that was identified in the Transportation Asset Management Plan over the next 10 years;

2. Increases to the Capital Levy equal to the annual debt servicing charges for all new debt to be issued over the 10-year planning period. It is
necessary to increase the Capital Levy at least in proportion with the amount needed to finance new debt in order to ensure continuity of the

H
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level of funding available for replacement and rehabilitation, as well as, the proportion of debt repayments to City own-source revenues in
order to maintain the City’'s AAA credit rating;

3. All discretionary program blocks have been increased by the cumulative Non-Residential Construction Price Index for the years 2012 through
2021 and at an estimated rate of inflation for all subsequent years beginning in 2022. This ensures that program areas maintain the same
level of investment in capital infrastructure over the planning period and purchasing power is not eroded by inflation. Discretionary block
allocations and service level targets will be revisited with the presentation of Asset Management Plans by the July 1, 2025 legislated deadline.
The inflationary increases in capital block allotments have been funded through the reprioritization of debt paid by the Capital Levy that will be
retired over the next few years;

4. The Capital Financing Plan has been updated with a strategy to address the $54 M funding shortfall in discretionary DC exemptions.
Beginning in 2023, the Capital Financing Plan incorporates an additional $6.5 M per year over an eight-year period (ending in 2030) as
dedicated funding for DC exemptions. Updates were made to the 10-year forecast for the timing of debt issuance, which provided the funding
required over the eight-year period;

5. The Capital Financing Plan has prioritized funding for growth and development, such as, the West Harbour Waterfront and Airport
Employment Growth District, that will provide both economic and socio-economic advantages to businesses and residents while also
increasing the City’s non-residential assessment; and,

6. The Capital Financing Plan advances key priorities of the 2016-2025 Strategic Plan through investment in strategic initiatives including
Transportation, Transit, Housing and Homelessness, Park Development, Integrated Growth and Development and others.

Debt Management

In the proposed 2023-2032, 10-year Capital Financing Plan, tax supported budgeted external-debt levels peak in 2025 at $576M. Figure 3 provides
the projected tax supported debt forecast and debt charge amounts. The actual debt forecast takes into consideration the many reasons that debt
issuance may be delayed (e.g. capital projects require a longer EA process, availability of contractors, lead times on materials, etc.). The City will
only issue debt upon substantial completion of associated capital works. In the latter end of the 10-year debt forecast, the City is still issuing debt for
previous period capital investments and that is why the budgeted debt is greater than the actual debt. Credit Rating Agencies are most focused on
the level of actual external debt in assessing investor risk.

On October 21, 2022, City Council received a communication update that the City of Hamilton maintained its AAA credit rating and stable outlook
from S&P Global Ratings. Earlier in 2022, S&P Global Ratings had raised the City of Hamilton’s rating from AA+ to AAA following the revision of the
Canadian municipal institutional framework assessment to extremely supportive and predictable from very predictable and well balanced. S&P
Global Ratings cite that Hamilton continues to show characteristics of a resilient economy, including diversification and continues to have liquidity as
a key strength.
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However, over $1B in capital works in progress have been approved for debt funding that has not yet been issued due to timing of completion and
cash flow requirements. Given the amount of debt that has been previously approved and the reliance on debt financing for infrastructure
improvements needed in the 10-year Rate Financing Plan, the City will exceed Council’s approved DC supported debt limit in 2026 and utilize the
majority of debt capacity within the approved tax and rate limit over the next few years as illustrated in Figures 4 and 5.

Finance staff will continue to monitor cash flow requirements and only issue debt when needed, but there may be a requirement to revisit Council’s
approved debt policy in the near future. Staff will minimize the risk associated with DC debt by ensuring that any growth-related debt principal and
interest are forecasted to be covered by future growth projections.
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FIGURE 4 FIGURE 5
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Of note, the City of Hamilton has a DC Funding Policy that requires staff to limit the amount of risk in sustaining DC reserves. Therefore, growth
projects will only be included in the proposed capital budget if the sustainability of reserves is maintained. The impact of this policy is that some
projects may be delayed when compared to their timing in the DC Background Study or infrastructure master plans and debt financing may be
required in order to maintain DC Reserve integrity. Staff will minimize the risk by ensuring that any growth-related debt principal and interest will be
covered by anticipated future DC revenues.

On October 25, 2022 the Provincial government announced a number of proposed legislative changes that, if passed, will have a significant impact
on the amount of DC and CBC funds available to support growth related projects in the future. Additional information on the impact of Bill 23 for the
City of Hamilton can be found in Report FCS22085 that was received by Audit, Finance and Administration Committee on December 1, 2022.

COVID-19 Response and Recovery

The COVID-19 pandemic has resulted in many changes affecting human behavior and impacting the world’s economic condition. Municipalities were
hit particularly hard as they managed service continuity for essential services and infrastructure during the lockdown period. While financial
pressures for municipalities in 2020 and 2021 have been alleviated through the historic Safe Restart Agreement, Social Services Relief Fund and
many other funding announcements, several City programs continue to be impacted in 2022 with unfunded pressures related to COVID-19 response
and recovery efforts and it is anticipated that health risks will continue to remain on an ongoing basis and economic activity is not expected to return
to pre-COVID-19 levels beyond 2022.
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There are still many unknown variables related to the impact of COVID-19 on municipal service delivery for 2023 and into future years. Staff have
continued to monitor the impacts of COVID-19 and the recovery plan while preparing the 2023 tax and rate supported budgets and will continue to
review all City provided services in an effort to generate efficiencies and reduce costs.

As detailed in Report FCS22042(a), Tax and Rate Operating Budgets Variance Report as at August 31, 2022, presented to the Audit, Finance and
Administration Committee on December 1, 2022, the City is forecasting a Tax Supported Operating Budget deficit of $16.4M and a Rate Supported
Operating Budget deficit of $0.2M with both being driven by impacts of the COVID-19 pandemic on municipal services and a lack of funding from
senior levels of government to address continued pressures.

Should advocacy efforts be unsuccessful, the City will be required to address the current year deficit and ongoing pressures related to the pandemic
through the 2023 budget process. In accordance with the Municipal Act, 2001, section 289, the City must prepare a balanced budget and provide for
any deficit in the previous year’s budget. City Council has set aside $35.6M in discretionary funding over the past two years into the COVID-19
Emergency Reserve, resulting from operating surpluses in 2020 and 2021, to address ongoing impacts of the pandemic on municipal operations and
recovery efforts. In lieu of a funding source from senior levels of government, City staff have recommended using these funds to balance funding for
programs that continue to be impacted by the pandemic. Table 9 provides a breakdown of the financial pressures related to the COVID-19 pandemic
projected in 2023 and the proposed financing plan to address them.
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TABLE 9

COVID-19 Response and Recovery ($000's)

Pressure 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast

H

Hamilton

Healthy & Safe Communities

Public Health 14,000 0 0 0
Ministry of Health Funding* (14,000) 0 0 0
Net Levy Impact 0 0 0 0
Hamilton Paramedic Service 3,509 0 0 0
Ministry of Health Funding* (3,509) 0 0 0
Net Levy Impact 0 0 0 0
Recreation forgone revenues 4,163 4,247 4,332 4,418
Recreation avoided expenses (3,310) (3,377) (3,444) (3,513)
Contribution from COVID-19 Emergency Reserve (853) (870) (887) (905)
Net Levy Impact 0 0 0 0
Housing Services 1,932 0 0 0
Contribution from COVID-19 Emergency Reserve (1,932) 0 0 0
Net Levy Impact 0 0 0 0
Long Term Care 2,005 2,005 2,005 2,005
Net Levy Impact 2,005 2,005 2,005 2,005
Planning & Economic Development
Hamilton Municipal Parking: Parking Revenue, On-Street
. 2,107 1,396 896 0
Meter Revenue & Parking Fees
Contractural reduction correlated with revenue reduction (360) (396) (396) 0
Increased User Fees (247) 0 0 0
Contribution from COVID-19 Emergency Reserve (1,500) (1,000) (500) 0
Net Levy Impact 0 0 0 0
Public Works
Transit Revenue 4,109 0 0 0
DARTS Contractual Savings (1,972) 0 0 0
Contribution from COVID-19 Emergency Reserve (2,137) 0 0 0
Net Levy Impact 0 0 0 0
Total Net Levy Impact 2,005 2,005 2,005 2,005

* Assumes that the Ministry of Health will continue to provide one-time funding for Public Health and Paramedic Services on an ongoing basis. A

formal commitment from the Ministry of Health has not yet been received for 2023.
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Based on the current outlook, the $35.6M set aside in the COVID-19 Reserve will be drawn down to $6.2M by the end of 2026 to limit the impact of
prolonged service impacts for taxpayers. Additionally, a net levy adjustment of $2.0M is being proposed through Long-Term Care Business Case 2.6
for a permanent adjustment in service level standards. Table 10 provides the updated COVID-19 Emergency Reserve forecast for the multi-year
planning period.

TABLE 10

COVID-19 Emergency Reserve Forecast ($000's)

2022 2023 2024 2025 2026

Opening Balance 20,619 19,497 9,865 8,193 6,969
Additions:
2021 year-end surplus disposition 15,000
Interest 323 390 197 164 139
Reductions:
Arkledun program costs (HSC22047) (3,600)
2022 Operating Deficit (16,444)
Housing Services - emergency (1,932)
shelter system
Parking revenue shortfall (1,500) (1,000) (500)
Recreation revenue shortfall (853) (870) (887) (905)
Transit revenue shortfall (2,137)
Ending Balance 19,497 9,865 8,193 6,969 6,203

Staff Complement

The 2023 Preliminary Tax Supported Operating Budget is submitted with a staff complement net increase of 131.6 full-time equivalent staff positions
(FTE), excluding Boards and Agencies, compared to the 2022 Restated Complement. Table 11 illustrates the changes from 2022.
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Change
2022 Approved 6,004.5
2022 Restated 6,006.0 1.5
Impacts from Capital 14.0
Other Complement Change 117.6
2023 Preliminary 6,137.6 131.6

A detailed complement summary is provided under the “Complement Summary” section of this report, which includes footnotes explaining the
changes in staff complement between the 2022 Council Approved Budget and the 2023 Preliminary Budget. Departmental presentations to GIC will
provide additional information with respect to complement changes.

Council Referred Items & Business Cases

Council Referred Items and Business Cases have not been included in the Preliminary Budget schedule totals in the following sections. The
following sections include only the costs to continue with Council approved service levels while service level reductions or enhancements through
Council Referred Items and Business Cases will be considered by Council during budget deliberations commencing in February 2023.

There are currently seventeen Council Referred Items included in the “Council Referred Items” section for Council's consideration with a net impact
of $7.9M or 0.7% residential tax impact. Any items that are referred to the budget process in the coming weeks will be compiled and added to an
appendix to the 2023 Tax Supported Operating Budget — Recommendations Report and discussed during deliberations at GIC in February 2023.

All Business Cases submitted for Council’s consideration in the 2023 Budget Process have been included in the “Business Cases” section. There is
a total of twenty submissions representing a net levy increase of $7.3M and 59.00 FTE. If all are approved, the impact on the average residential tax
bill would be an additional 0.7%.

Multi-Year Budget Outlook

The initial outlook for 2024 and 2025 prepared during the 2022 budget process resulted in projected tax increases of 3.4% and 3.2% respectively.
However, these projections have been re-evaluated based on current information including known factors such as contractual agreements and
operating impacts from capital projects, as well as service adjustments approved by Council.
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The multi-year outlook for 2024 to 2026 is provided in the “Multi-Year Outlook” section of this report. Table 12 shows the projected levy and tax
increases for the 2024 to 2026 period.

TABLE 12

2024 - 2026 Multi-Year Outlook - Net Levy Increases

2024 2025 2026
($000's) % ($000's) ($000's)
Total City Departments 36,467,110 5.6% 27,868,730 4.1% 31,666,590 4.5%
Boards & Agencies 6,966,070 2.8% 7,218,008 2.8% 7,342,569 2.8%
Capital Financing 11,824,990 7.6% 13,643,000 8.2% 12,118,000 6.7%
Total Preliminary Operating Budget 55,258,170  5.3%) 48,729,738  4.4%) 51,127,159  4.4%)
Residential Average Property Tax Impact 3.7%)| 2.8%) 2.8%)

Significant increases in future budgets are the result of service enhancements in Transit, both as a result of the continuation of the 10-Year Local
Transit Strategy and increases in the DARTS contract with projected increases in ridership.

Additionally, Capital Levy increases of 1.12% have been included in years 2024 to 2026 as part of the ten-year phase-in strategy to address the
infrastructure funding gap identified in the Transportation Asset Management Plan. Increases to the Capital Levy for debt servicing requirements

related to new debt have been included as well. The corporate financials section includes increases resulting from the operating impacts of capital
projects.

Actions taken to mitigate the pressures in the 2023 budget should not include postponing expenditures to future years but rather, they should be
geared towards finding sustainable solutions.

For every year, the residential tax increase assumes a growth benefit of (1.0%) based on historical results and a reassessment impact of 0.5%.

These assumptions, as well as all the other assumptions used in the preparation of the outlook such as the rate of inflation and the utility guidelines
will be revised annually.

The multi-year budgets will be included in the departmental presentations, which are scheduled to begin on January 23, 2023.

H
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Net Levy Summary

Hamilton

Planning & Economic Development

2022

Restated
Budget

2023

Preliminary ‘

Budget

Change
$
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Change
%

General Manager PED 760,289 $ 1,063,265 $ 1,289,770 $ 226,505 21.30%
Transportation Planning and Parking 1,215,405 2,873,713 2,921,633 47,920 1.67%
Building 1,112,071 1,184,186 1,202,445 18,259 1.54%
Economic Development 5,387,170 5,386,969 5,511,979 125,010 2.32%
Growth Management 475,790 881,183 899,699 18,516 2.10%
Licensing & By-Law Services 6,115,075 6,941,528 7,175,020 233,492 3.36%
Planning 3,063,500 3,721,467 3,740,165 18,698 0.50%
Tourism & Culture 7,737,915 9,716,929 10,155,665 438,736 4.52%
Total Planning & Economic Development 25,867,215 31,769,240 32,896,376 1,127,136 3.55%
Healthy & Safe Communities
HSC Administration 2,962,493 3,066,969 2,916,328 (150,641) (4.91)%
Children’s and Community Services 9,600,347 10,945,917 11,067,052 121,135 1.11%
Ontario Works 10,407,985 12,839,928 13,411,205 571,277 4.45%
Housing Services 46,714,703 53,936,980 60,401,610 6,464,630 11.99%
Long Term Care 11,192,629 11,770,778 12,791,918 1,021,140 8.68%
Recreation 32,180,717 36,270,757 37,713,547 1,442,790 3.98%
Hamilton Fire Department 93,798,505 96,124,445 100,967,233 4,842,788 5.04%
Hamilton Paramedic Service 28,386,608 29,113,294 31,683,297 2,570,003 8.83%
Public Health Services 12,830,419 13,920,201 14,774,683 854,482 6.14%
Total Healthy & Safe Communities 248,074,406 267,989,269 285,726,873 17,737,604 6.62%
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2021 2022 2023 Change Change
Restated ‘ Preliminary ‘ $ %
Actual Budget Budget
Public Works
PW-General Administration 790,859 655,421 686,517 31,096 4.74%
Energy Fleet and Facilities 13,215,864 14,273,731 14,794,163 520,432 3.65%
Engineering Services (581,414) 14 - (14)(100.00)%
Environmental Services 41,262,803 46,182,887 47,201,350 1,018,463 2.21%
Transit 79,589,395 86,784,630 93,605,198 6,820,568 7.86%
Transportation Operations & Maintenance 77,784,265 84,233,482 87,256,413 3,022,931 3.59%
Waste Management 42,317,221 46,368,524 49,399,638 3,031,114 6.54%
Total Public Works 254,378,993 278,498,689 292,943,279 14,444,590 5.19%
Legislative
Legislative General (355,516) (363,297) (285,332) 77,965 (21.46)%
Mayors Office 1,033,669 1,211,422 1,250,007 38,585 3.19%
Volunteer Committee 75,877 120,730 120,730 - -%
Ward Budgets 3,927,729 4,314,419 4,445,050 130,631 3.03%
Total Legislative 4,681,759 5,283,274 5,530,455 247,181 4.68%
City Manager
Office of the City Auditor 1,172,910 1,201,019 1,246,663 45,644 3.80%
CMO - Admin 224,455 233,422 257,431 24,009 10.29%
Communication & Strategic Initiatives 2,338,417 2,556,477 2,697,718 141,241 5.52%
Digital & Innovation Office 371,288 243,022 257,665 14,643 6.03%
Government & Community Relations 616,314 868,393 992,645 124,252  14.31%
Human Resources 7,177,997 8,587,081 8,845,502 258,421 3.01%
Total City Manager 11,901,381 13,689,414 14,297,624 608,210 4.44%
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Hamilton

Corporate Services

2021

Actual

2022

Restated
Budget

2023

Preliminary ‘

Budget

Change
$
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Change

%

City Clerk's Office 3,043,135 3,213,004 3,080,129 (132,875) (4.14)%
Customer Service POA and Finl Integration 5,587,845 6,003,386 6,242,286 238,900 3.98%
Financial Serv Taxation and Corp Controller 2,687,613 4,282,983 4,484,902 201,919 4.71%
Legal Services and Risk Management 4,321,735 4,010,029 4,346,258 336,229 8.38%
Corporate Services Administration 308,551 331,635 344,026 12,391 3.74%
Financial Planning Admin & Policy 4,818,855 5,369,610 5,631,102 261,492 4.87%
Information Technology 12,349,490 16,456,580 17,506,367 1,049,787 6.38%
Total Corporate Services 33,117,224 39,667,227 41,635,070 1,967,843 4.96%
Corporate Financials - Expenditures
Corporate Initiatives 5,744,668 4,204,480 7,693,174 3,488,694  82.98%
Corporate Pensions Benefits & Contingency 49,254,646 15,705,393 17,470,243 1,764,850 11.24%
Total Corporate Financials - Expenditures 54,999,314 19,909,873 25,163,417 5,253,544 26.39%
Hamilton Entertainment Facilities
Operating 4,988,180 2,337,713 150,000 (2,187,713) (93.58)%
Total Hamilton Entertainment Facilities 4,988,180 2,337,713 150,000 (2,187,713) (93.58)%
Total City Expenditures 638,008,472 659,144,699 698,343,094 39,198,395 5.95%
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Net Levy Summary

Hamilton

City Depts Capital Financing

2021

Actual

2022

Restated
Budget

2023

Preliminary ‘

Budget

Change
$
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Change
%

Debt Healthy & Safe Communities 2,239,351 2,309,070 1,168,801 (1,140,269) (49.38)%
Debt Infrastructure Renewal Levy 13,428,870 13,428,870 13,428,870 - -%
Debt Corporate Financials 84,841,077 92,884,930 105,910,621 13,025,691 14.02%
Debt Planning & Economic Development 26,035 1,168,790 1,304,265 135,475  11.59%
Debt Public Works 30,023,080 35,896,650 33,164,495 (2,732,155) (7.61)%
Total City Depts Capital Financing 130,558,413 145,688,310 154,977,052 9,288,742 6.38%
Boards & Agencies
Hamilton Police Service
Operating 175,345,191 182,369,000 188,620,000 6,251,000 3.43%
Capital Financing 1,234,794 1,174,000 1,214,000 40,000 3.41%
Total Hamilton Police Service 176,579,985 183,543,000 189,834,000 6,291,000 3.43%
Boards & Agencies
Library 32,030,050 32,709,983 33,861,325 1,151,342 3.52%
Conservation Authorities 8,459,774 8,651,200 9,107,947 456,747 5.28%
Go Transit (299,914) - - - -%
MPAC 6,867,644 6,979,670 7,119,263 139,593 2.00%
Hamilton Beach Rescue 131,570 132,870 143,050 10,180 7.66%
Royal Botanical Gardens 647,410 647,408 673,565 26,157 4.04%
Farmers' Market 131,470 242,360 242,282 (78) (0.03)%
Total Other Boards & Agencies 47,968,004 49,363,491 51,147,432 8,074,941  16.36%
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2021

Actual

2022

Restated ‘
Budget

2023

Preliminary ‘

Budget

Change
$
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Change
%

Library Capital Financing 166,280 166,010 198,001 31,991 19.27%
City Enrichment Fund 6,088,340 6,088,340 6,088,403 63 -%
Total Boards & Agencies 230,802,609 239,160,841 247,267,836 8,106,995 3.39%
Total Expenditures 999,369,494 1,043,993,850 1,100,587,982 56,562,078 5.42%
Non Program Revenues
Payment In Lieu (17,415,685) (17,108,444) (17,518,600) (410,156) 2.40%
Penalties & Interest (11,956,776) (11,400,000) (11,500,000) (100,000) 0.88%
Right Of Way (3,228,763) (3,228,877) (3,229,500) (623) 0.02%
Senior Tax Credit 524,152 529,830 534,100 4,270 0.81%
Supplementary Taxes (10,775,352) (10,130,000) (10,130,000) - -%
Tax Remissions & Write Offs 14,719,593 9,750,000 9,790,000 40,000 0.41%
Hydro Dividend & Other Interest (5,255,868) (6,566,400) (6,567,700) (1,300) 0.02%
Investment Income (4,100,000) (4,800,000) (4,800,000) - -%
Slot Revenues (5,200,000) (5,200,000) (5,200,000) - -%
POA Revenues (2,142,160) (2,302,220) (2,697,913) (395,693) 17.19%
Total Non Program Revenues (44,830,859) (50,456,111) (51,319,613) (863,502) 1.71%
Total Net Levy Summary $ 954,538,635 $ 993,537,739 $1,049,268,369 $ 55,730,630 5.61%
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Cost Category Summary - Operating

H

Hamilton

2021 2022 2023  Change  Change
D y Preliminary ‘
Actual Restated Budget Budget $ %ﬁ
Employee Related Cost 820,155,135 $ 879,213,361 $ 906,912,500 27,699,139 3.0%
Contractual 114,140,701 132,548,445 135,044,404 2,495,959 2.0%
Material & Supply 55,331,456 67,464,723 64,103,462 (3,361,261)  (5.0)%
Recoveries from Capital (32,273,758) (33,506,741) (34,476,037) (969,296) 3.0%
Vehicle Expenses 38,715,812 41,120,087 46,095,724 4,975,637 12.0%
Building & Ground 44,193,467 47,520,378 45,585,294 (1,935,084) (4.0)%
Consulting 1,579,234 1,286,053 1,191,634 (94,419) (7.0)%
Agencies & Support Payments 255,830,045 332,240,191 382,041,160 49,800,969 15.0%
Reserves/Recoveries 107,292,813 51,888,690 57,234,521 5,345,831 10.0%
Cost Allocations (6,692,676) (5,953,167) (5,720,087) 233,080 (4.0)%
Financial 50,886,111 50,081,928 50,407,087 325,159 1.0%
Capital Financing 138,447,882 154,232,099 159,202,503 4,970,404 3.0%
Capital Expenditures 745,289 9,730 9,730 - -
Total Expenses 1,588,351,511 1,718,145,777 1,807,631,895 89,486,118 5.0%
Fees & General (188,475,475) (211,973,917) (224,300,431)  (12,326,514) (6.0)%
Tax & Rates (43,542,624) (31,555,321) (31,968,100) (412,779) 1.0%
Grants & Subsidies (377,533,018) (391,342,968) (462,906,952) (71,563,984) 18.0%
Reserves (24,261,706) (89,735,832) (39,188,043) 50,547,789 (56.0)%
Total Revenues (633,812,823) (724,608,038) (758,363,526)  (33,755,488) 5.0%
Net Levy 954,538,688 $ 993,537,739 $ 1,049,268,369 55,730,630 6.0%
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Complement Summary

2022 2022 2023  Change  Change

o

Approved Restated ‘ Prelimina ‘
Budget = Budget BudgetfL inFTE

Planning & Economic Development

General Manager PED"2 7.00 8.00 9.00 1.00 11.1%
Transportation Planning and Parking? 141.24 141.24 143.74 2.50 1.7%
Building* 100.82 100.82 102.82 2.00 1.9%
Economic Development® 46.99 46.99 47.24 0.25 0.5%
Growth Management® 60.88 60.88 62.88 2.00 3.2%
Licensing & By-Law Services’ 113.15 113.15 112.15 (1.00) (0.9)%
Planning® 96.00 96.00 101.00 5.00 5.0%
Tourism & Culture 74.04 74.04 74.04 - -%
LRT® - - 6.00 6.00 100.0%
Total Planning & Economic Development 640.12 641.12 658.87 17.75 2.7%

1. Approved to Restated: 1 FTE restated from Public Health, SPM Air Quality and Climate Change, GIC 22-016 (CM22016/PED22058(A)/HSC22030(A)).

2. Restated to Preliminary: 1 FTE director of Climate Change Office GIC 22-016 (CM22016/PED22058(A)/HSC22030(A).

3. Restated to Preliminary: 1 FTE complement change to convert and transfer a By-Law Clerk from LBS Screening Officer to Transportation, Planning, and
Parking. Approved by Council on March 31, 2021. 1 FTE: Mohawk Dedicated Officer (PED18220(c)), Approved at Planning Committee on March 22, 2022. That
the temporary Parking Control Officer position approved by Council in September 2019 as part of the Mohawk Dedicated Officer Pilot be converted to a
permanent FTE staff position with a net cost of $0; 0.5 FTE. LRT Temp position fully funded from LRT (where the Metrolinx invoicing will be

recorded). Council approval GIC Report 21-017.

4. Restated to Preliminary: CBO blanket Authority.

5. Restated to Preliminary: 0.25 FTE LRT Temp position fully funded from LRT (where the Metrolinx invoicing will be recorded).Council approval GIC Report 21-
017, September 8, 2021.

6. Restated to Preliminary: 2 FTE added with PED 22187 - 1 Director Development Engineering, 1 Manager Development Engineering.

7. Restated to Preliminary: Complement Change to convert and transfer a By-Law Clerk from LBS to a Screening Officer to Transportation, Planning, and Parking.
Approved at GIC on March 3rd, 2021 by Council for final approval on March 31, 2021.

8. Restated to Preliminary: 4 FTE aded with PED 22187: Director HUD, Director Devt Planning, Manager HUD, Manager Devt Planning. 1 FTE LRT position
added with GIC Report 21-017.

9. Restated to Preliminary: 6 FTE LRT Temp positions Council approval GIC Report 21-017, September 8,

2021.
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Complement Summary

2022 2022 2023  Change  Change

Approved Restated ‘ Prelimina ‘
Budget =~ Budget BudgetfL

in FTE %
Healthy & Safe Communities

HSC Administration’ 33.50 32.50 32.50 - -%
Children’s and Community Services' 90.00 91.00 91.00 - -%
Ontario Works 210.00 210.00 210.00 - -%
Housing Services? 58.00 58.00 65.00 7.00 10.8%
Long Term Care?® 451.55 451.55 491.20 39.65 8.1%
Recreation 449.98 449.98 449.98 - -%
Hamilton Fire Department 599.30 599.30 599.30 - -%
Hamilton Paramedic Service 368.36 368.36 368.36 - -%
Public Health Services*56.7 403.59 403.59 403.59 - -%
Total Healthy & Safe Communities 2,664.28 2,664.28 2,710.93 46.65 1.7%

1. Approved to Restated: Transfer of 1.00 FTE Senior Project Manager to Children's & Community Services from General Manager's Office.

2. Restated to Preliminary: Increase of 2 Case Aides and 1 Case Worker (HSC21017 100% funded HPP), 1 Supervisor 5 (HSC21008(a) 100% funded HPP), 2
Senior Project Manager and 1 Apps Analyst (HSC22048 100% funded HPP and RH).

3. Restated to Preliminary: Increase of 39.65 FTE for the use of Long Term Care funding enhancement per HSC21052 report.

4. Approved to Restated: Increase of 12.2 FTE due to Ontario Seniors Dental base increases approved in report BOH22011.

5. Includes 6.50 (2022 — 6.50) Finance & Administration FTE — Included in Overall Departmental Org Chart.

COVID TEMPORARY FTE NOT INCLUDED IN ABOVE COMPLEMENT
6. 2022 Council Approved to Restated: Excludes 344.15 temporary COVID19 Response Related FTE funded through senior levels of government.
7. 2023 Preliminary: Excludes 145.50 temporary COVID19 Response Related FTE funded through senior levels of government.
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Complement Summary

2022 2022 2023  Change  Change

Approved Restated ‘ Prelimina ‘
tFL inFTE

Budget = Budget  Budge %

Public Works
PW-General Administration 7.30 7.30 7.30 - -%
Energy Fleet and Facilities' 182.21 182.21 182.71 0.50 0.3%
Engineering Services? 123.33 123.33 125.33 2.00 1.6%
Environmental Services? 397.62 397.62 398.28 0.66 0.2%
Transit 825.41 825.41 869.41 44.00 51%
Transportation Operations & Maintenance® 406.71 406.71 408.71 2.00 0.5%
Waste Management 117.01 117.01 117.01 - -%
Total Public Works 2,059.59 2,059.59 2,108.75 49.16 2.3%

1. Restated to Preliminary: Added 0.50 FTE as per PW22016, approved by Council March 30, 2022

2. Restated to Preliminary: Added 2.0 FTE as per PED21176/CM21012/LS21034, approved by Council September 15, 2021.

3. Restated to Preliminary: Added 0.50 FTE per Council Motion approved by Public Works Committee, Item 11.2 of PW22-004, approved on March 21, 2022 and
0.16 FTE per Council Motion approved by Public Works Commitee, Item 12.1 of PW22-010, approved on June 15, 2022. Both items approved in-year in 2022,
however not included as part of 2022 Council Approved Budget.

4. Restated to Preliminary: Added 43.0 FTE per PW14015(a) Year 7 of the Ten Year Local Transit Strategy approved March 11, 2015 and added 1.0 FTE as per
PED21176/CM21012/LS21034, approved by Council September 15, 2021

5. Restated to Preliminary: Added 2.0 FTE as per PED21176/CM21012/LS21034, approved by Council September 15, 2021

Legislative

Mayors Office 6.00 6.00 6.00 - -%

Ward Budgets 16.00 16.00 16.00 - -%
Total Legislative 22.00 22.00 22.00 - -%
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Complement Summary

2022 2022 2023  Change  Change

Approved Restated ‘ Prelimina ‘
Budget =~ Budget BudgetfL inFTE

%

City Manager

Office of the City Auditor 7.00 7.00 7.00 - -%
CMO - Admin 2.00 2.00 2.00 - -%
Communication & Strategic Initiatives’ 22.00 22.00 23.00 1.00 4.3%
Digital & Innovation Office 7.00 7.00 7.00 - -%
Government & Community Relations 5.00 5.00 5.00 - -%
Human Resources’ 79.00 79.00 79.50 0.50 0.6%
Total City Manager 122.00 122.00 123.50 1.50 1.2%

1. Restated to Preliminary: LRT positions funded by Metrolinx - Council Minutes 21-016 Sept 15, 2021.

Corporate Services

City Clerk's Office 29.00 29.00 29.00 - -%
Customer Service POA and Finl Integration’ 96.97 97.47 97.47 - -%
Financial Serv Taxation and Corp Controller 80.00 80.00 80.00 - -%
Legal Services and Risk Management? 78.00 78.00 80.00 2.00 2.5%
Corporate Services Administration 2.00 2.00 2.00 - -%
Financial Planning Admin & Policy3 84.58 84.58 85.08 0.50 0.6%
Information Technology 126.00 126.00 126.00 - -%
Total Corporate Services 496.55 497.05 499.55 2.50 0.5%

1. Restated to Council Approved: Capital project 2052157002 was approved with 0.5 FTE for 2022, but was not captured on budget load.
2. Resated to Preliminary: LRT Temp position fully funded from LRT (where the Metrolinx invoicing will be recorded).

3. Restated to Preliminary: LRT Temp position fully funded from LRT (where the Metrolinx invoicing will be recorded).
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Complement Summary

2022 2022 2023  Change  Change

Approved Restated ‘ Prelimina ‘
tFL inFTE

Budget =~ Budget  Budge %

Corporate Financials - Expenditures’ - - 14.00 14.00 100.0%
1. Operating Impacts from Capital.
Total City Complement 6,004.54 6,006.04 6,137.60 131.56 2.1%
Boards & Agencies

Library? 297.00 297.00 304.00 7.00 2.3%

Police Services? 1,194.50 1,194.50 1,194.50 - -%

Farmers' Market? 4.42 4.42 4.42 - -%
Total Boards & Agencies 1,495.92 1,495.92 1,502.92 7.00 0.5%

1. Per Library Board Approval.
2. The Police Service Budget is approved by the Police Services Board. The Budget is scheduled to be sunmitted to the Board on December 15, 2022.
3. No reported change to note until future board meeting.

Total Complement 7,500.46 7,501.96 7,640.52 138.56 1.8%
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DEPARTMENT STRUCTURE

General Manager
Jason Thorne

H

Hamilton

Director Strategic — X X
Initiatives Administrative Coordinator
Robert Lalli Christina Lam Tablada
(5.00)
Director Climate Change
(Lynda Lukasik)
(2)

Director LRT Director Director, Director Director Director Director Director
Project Transportation Building & Licensing Tourism & Growth Economic Planning &
Office Planning & Chief & By-Law Culture Management Development Chief
Abdul Parking Building Services Carrie & Chief Dev Norm Planner
Shaikh Brian Official Monica Brooks- Eng Schleehahn Steve

6) Hollingworth ||~ Alan Shaw Ciriello Joiner Ashraf Hanna (47.24) Robichaud
(143.74) (102.82) (112.15) (74.04) (62.88) (4.42)* (101.00)
. . Staff to
C | t * *

omplemen Management Distributed Other Distributed Total Management
(FTE) Management Other Ratio
2022 37.00 1.00 604.12 3.42 641.12 16.32:1
2023 48.00 1.00 610.87 3.42 658.87 12.73:1

Change 11.00 0.00 3.50 0.00 11.50

» Distributed staff represents positions included in the complement, but funded by the operating departments. The
Hamilton Farmer’s Market budget resides in Board’s and Agencies.

* Economic Development — 4.42 for Hamilton Farmer’s Market
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Planning & Economic Development

2021 2022 2023  Change  Change

J Restated Prelimina

General Manager PED $ 760,289 $ 1,063,265 $ 1,289,770 $ 226,505 21.3%
Transportation Planning and Parking 1,215,405 2,873,713 2,921,633 47,920 1.7%
Building 1,112,071 1,184,186 1,202,445 18,259 1.5%
Economic Development 5,387,170 5,386,969 5,511,979 125,010 2.3%
Growth Management 475,790 881,183 899,699 18,516 21%
Licensing & By-Law Services 6,115,075 6,941,528 7,175,020 233,492 3.4%
Planning 3,063,500 3,721,467 3,740,165 18,698 0.5%
Tourism & Culture 7,737,915 9,716,929 10,155,665 438,736 4.5%

Total Planning & Economic Development $25,867,215 $31,769,240 $32,896,376 $ 1,127,136 3.5%

H
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Planning & Economic Development

H

Hamilton

Employee Related Cost*

2021

Actual

2022

Restated
Budget

2023

Preliminary ‘
Budget

$ 59,977,553 $§ 66,838,550 $ 73,245,887
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Change  Change

$ %
6,407,337  9.6%

Contractual* 2,769,995 3,482,838 3,117,771 (365,067) (10.5)%
Material & Supply* 1,866,919 2,261,382 2,330,211 68,829 3.0%
Recoveries from Capital* (3,149,408) (3,924,284) (3,852,791) 71,493 (1.8)%
Vehicle Expenses* 570,066 592,983 697,080 104,097 17.6%
Building & Ground* 1,955,404 2,179,116 1,922,046 (257,070) (11.8)%
Consulting* 368,298 248,133 293,534 45,401 18.3%
Agencies & Support Payments* 617,834 1,661,387 1,900,250 238,863 14.4%
Reserves/Recoveries* 14,739,826 6,001,084 7,356,636 1,355,552 22.6%
Cost Allocations* 1,492,696 1,650,933 2,069,317 418,384 25.3%
Financial* 2,236,718 2,337,920 2,337,333 (587) -%
Capital Financing* 35,347 60,000 - (60,000) (100.0)%
Capital Expenditures* 11,146 4,730 4,730 - -%
Total Expenses 83,492,394 83,394,772 91,422,004 8,027,232 9.6%
Fees & General (51,135,982)  (49,497,794) (52,219,858) (2,722,064) 5.5%
Grants & Subsidies (5,814,782) (882,320) (3,435,609) (2,553,289) 289.4%
Reserves (674,415) (1,245,420) (2,870,160) (1,624,740) 130.5%
Total Revenues (57,625,179) (51,625,534) (58,525,627) (6,900,093) 13.4%

Net Levy

$ 25,867,215 $ 31,769,238 $ 32,896,377

1,127,139 3.5%

Full-Time Equivalents

641.12

658.87

17.75 2.8%
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Planning & Economic Development

2023 Preliminary Budget Expenses

Contractual, 3.3%
Material & Supply, 2.4%

Other *, 3.0%
Building & Ground, 2.0%

Reserves/Recoveries, 7.7%

Cost Allocations, 2.2%

Financial, 2.5%

Employee Related Cost, 76.9%
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Planning & Economic Development

2023 Preliminary Budget Revenues

Fees & General, 89.2%

Grants & Subsidies, 5.9%

Reserves, 4.9%
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CITY OF HAMILTON
2024 - 2026 MULTI YEAR OUTLOOK
BY DIVISION

Planning & Economic Development

2023 2023 2024 2024 2025 2025 2026 2026
Preliminary Preliminary Preliminary Preliminary Net Preliminary Preliminary Net Preliminary Preliminary Net
Budget Gross Budget Net Gross Gross Gross

General Manager PED 1,289,770 1,289,770 1,348,340 1,348,340 1,411,390 1,411,390 1,472,330 1,472,330
Transportation Planning and Parking 18,255,390 2,921,630 18,744,640 3,101,360 19,206,980 3,363,700 19,654,570 3,611,290
Building 16,309,090 1,202,440 16,877,540 1,246,020 17,442,940 1,290,870 17,944,260 1,330,080
Economic Development 8,981,660 5,511,980 9,220,500 5,725,700 9,415,740 5,928,350 9,586,060 6,103,620
Growth Management 7,641,040 899,700 7,966,530 1,070,150 8,273,640 1,218,640 8,540,080 1,322,820
Licensing & By-Law Services 14,048,170 7,175,020 14,245,130 7,784,620 14,724,150 8,123,590 15,166,770 8,422,950
Planning 11,062,510 3,740,170 11,204,480 4,011,850 11,634,710 4,277,210 11,976,700 4,450,520
Tourism & Culture 11,278,950 10,155,670 11,581,950 10,438,380 11,858,340 10,694,020 12,114,530 10,928,980
Total Planning & Economic

Development 88,866,580 32,896,380 91,189,110 34,726,420 93,967,890 36,307,770 96,455,300 37,642,590

H 2023 BUDGET & MULTI-YEAR OUTLOOK
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General Manager

2021 2022 2023  Change  Change

| Restated Prellmln?

Actual ~ Budget  Budge $ %

Strategic Initiatives $ 281525 $ 388,369 $ 437,253 $ 48,884 12.6%
GM Office 478,764 674,895 852,517 177,622 26.3%
Total General Manager $ 760,289 $ 1,063,264 $ 1,289,770 $ 226,506 21.3%

2021 2022 2023 Change  Change
. Restated Preliminary ‘

Actual Budget Budget $ %
Employee Related Cost $ 833,904 $ 1,261,286 $ 1,541,016 $ 279,730 22.2%
Material & Supply 3,966 54,200 54,730 530 1.0%
Building & Ground* 1,602 1,967 2,160 193 9.8%
Consulting* 855 - - - -%
Contractual* 2,515 13,530 16,338 2,808 20.8%
Capital Expenditures* - 4,730 4,730 - -%
Cost Allocations* (190,715) (329,670) (393,972) (64,302) 19.5%
Reserves/Recoveries 108,163 57,221 64,767 7,546 13.2%
Total Expenses 760,290 1,063,264 1,289,769 226,505 21.3%
Total Revenues - - - - -%
Net Levy $ 760,290 $ 1,063,264 $ 1,289,769 $ 226,505 21.3%
Full-Time Equivalents 8.00 9.00 1.00 12.5%

H
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General Manager

2023 Restated Budget Expenses

Employee Related Cost, 91.5%

Reserves/Recoveries, 3.8% Othgfatetidl Supply, 3.3%
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TRANSPORTATION PLANNING AND PARKING

Director, Transportation,
Planning and Parking
Brian Hollingworth

Administrative Assistant
1]

(1.00)
I l
Manager, Parking Ops Manager, Parking Manager, Transportation
. Enforcement & School Planning Services
& Maintenance Safety 9
(27.00) (89.41) (16.33)
Customer & Support
Services
(9.00)
Complement | Management Other Total Staff to
(FTE) Management
Ratio
2022 4.00 137.24 141.24 34.31:1
2023 4.00 139.74 143.74 34.94:1
Change 0.00 2.50 2.50
H 2023 BUDGET & MULTI-YEAR OUTLOOK Page 53 of 312
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Transportation Planning and Parking

Description

The Transportation Planning and Parking Division is responsible for ensuring that people’s day to day travel choices are safe,
convenient and reliable, and over time, help the City become more sustainable. Transportation planning and parking are closely
linked to land use planning, healthy communities, environmental sustainability, and affordability. Increasingly technology is
influencing the range of travel and parking options available and how people pay for them. Transportation Planning and Parking is

tasked with predicting the future and assessing how our infrastructure will be planned, designed and operated to maximize economic
prosperity and manage lifecycle costs.

2021 2022 2023  Change  Change

| Restated Prellmlnigx

Actual  Budget  Budge $]7‘ %
Transportation Planning $ 1,429,419 §$ 2,019,523 $ 2,322,075 $ 302,552 15.0%
Directors Office TPP (2,547,103) 164,465  (1,298,347)  (1,462,812) (889.4)%
Hamilton Municipal Parking System 1,096,147  (1,390,999)  (248,452) 1,142,547 (82.1)%
School Crossing 1,236,942 2,080,723 2,146,357 65,634 3.2%

Total Transportation Planning and
Parking $ 1,215,405 $ 2,873,712 $ 2,921,633 $ 47,921 1.7%

H
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Transportation Planning and Parking

H

Hamilton

2021 2022 2023 Change  Change
Restated Preliminary ‘
Actual Budget Budget $ %

Employee Related Cost $ 9,373,205 $ 10,614,843 $ 11,217,135 § 602,292 5.7%
Material & Supply* 251,562 358,410 357,410 (1,000) (0.3)%
Recoveries from Capital* (14,877) (119,344) - 119,344 (100.0)%
Vehicle Expenses* 177,973 205,090 242,373 37,283 18.2%
Building & Ground* 768,390 682,567 690,070 7,503 1.1%
Consulting* 227 - - - -%
Contractual 1,096,851 1,679,090 1,283,290 (395,800) (23.6)%
Agencies & Support Payments* - 324,600 486,400 161,800 49.8%
Capital Financing* 5,347 - - - -%
Financial 1,535,893 1,467,340 1,468,440 1,100 0.1%
Cost Allocations 837,203 792,577 759,795 (32,782) (4.1)%
Reserves/Recoveries 1,643,387 1,714,760 1,750,478 35,718 21%
Total Expenses 15,675,161 17,719,933 18,255,391 535,458 3.0%
Fees & General (11,397,429) (14,846,220) (13,833,758) 1,012,462 (6.8)%
Grants & Subsidies (2,956,057) - - - -%
Reserves (106,270) - (1,500,000) (1,500,000) -%
Total Revenues (14,459,756)  (14,846,220) (15,333,758) (487,538) 3.3%
Net Levy $ 1,215405 $ 2,873,713 $ 2,921,633 $ 47,920 1.7%
Full-Time Equivalents 141.24 143.74 2.50 1.8%

2023 BUDGET & MULTI-YEAR OUTLOOK
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Transportation Planning and Parking

2023 Restated Budget Revenues 2023 Restated Budget Expenses

Fees & General, 90%

Employee Related Cost, 61.4%

Other *, 9.7%

o - Contractual, 7.0%
Reserves R e k. i Financial, 8.0%

Reserves, 10%

2023 BUDGET & MULTI-YEAR OUTLOOK Page 56 of 312
Hamilton



Page 185 of 466

Director, Building &
Chief Building Official
Alan Shaw
Administrative
Assistant |
(1.00)
Policy & Training Quality Management Coordinator Sr Proj Mgr Bldg Div
Coordinator (1.00) & Process Analyst Building Proj & Initiatives
(1.00) (1.00) (1.00)
Manager Manager Manager
Building Inspections Building Engineering Plan Examinations
(50.00) & Zoning (16.50) (30.32)
Complement | Management Other Total Staff to
(FTE) Management
Ratio
2022 4.00 96.82 100.82 24.21:1
2023 4.00 98.82 102.82 24.71:1
Change 0.00 2.00 2.00
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Building

Description

The Building Division’s primary roles are issuing building permits and performing related inspections to enforce the Ontario Building
Code Act and its corresponding regulation, the Ontario Building Code (OBC). The OBC is essentially a set of minimum provisions
regarding the safety of buildings with reference to public health, fire protection, accessibility and structural sufficiency. Enforcement
of this regulation ensures buildings are safe to live, work and play in. As well as reviewing Planning and Building Applications for
compliance with the six area zoning bylaws. Zoning By-laws establish land use and dimensional limitations on properties e.g. height,
location, coverage etc. The division accomplishes this by developing and implementing building and zoning related policies,
regulations and services that support and enhan