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City of Hamilton
BUSINESS IMPROVEMENT AREA SUB-COMMITTEE
AGENDA

i

Meeting #:  23-005
Date: May 9, 2023
Time:  10:30 a.m.

Location: Room 264, 2nd Floor, City Hall (hybrid) (RM)

71 Main Street West

Angela McRae, Legislative Coordinator (905) 546-2424 ext. 5987

10.

CEREMONIAL ACTIVITIES

APPROVAL OF AGENDA

(Added Items, if applicable, will be noted with *)

DECLARATIONS OF INTEREST

APPROVAL OF MINUTES OF PREVIOUS MEETING

41  April 11,2023

COMMUNICATIONS

DELEGATION REQUESTS

DELEGATIONS

STAFF PRESENTATIONS

8.1 Review of Business Improvement Area Incentive Programs

8.2 Review of Hamilton Business Centre and Funding Programs available to
Business Improvement Areas

CONSENT ITEMS

DISCUSSION ITEMS
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37
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13.

14.

15.

MOTIONS

NOTICES OF MOTION

GENERAL INFORMATION / OTHER BUSINESS

13.1 Verbal Update from Judy Lam, Manager, Urban Renewal
13.2  Statements by Members (no copy)

PRIVATE AND CONFIDENTIAL

ADJOURNMENT
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BUSINESS IMPROVEMENT AREA SUB-COMMITTEE

Present:

Absent with
Regrets:

MINUTES 23-004
10:30 a.m.
Tuesday, April 11, 2023
Hamilton City Hall
71 Main Street West
Room 264

Susie Braithwaite (Chair) — International Village BIA - Personal
Susan Pennie (Vice-Chair) — Waterdown BIA

Councillor Tammy Hwang

Chelsea Braley — Ottawa Street BIA - Personal

Tracy MacKinnon — Westdale Village BIA and Stoney Creek BIA
Heather Peter — Ancaster BIA

Nadine Ubl — Barton Village BIA

Emily Walsh — Downtown Hamilton BIA

Councillor Esther Pauls - City Business

Councillor Maureen Wilson — City Business

Alexa Chavez — Concession Street BIA — BIA Business
Bender Chug — Main West Esplanade BIA - Personal
Michal Cybin — King West BIA — Personal

Kelsey Nydam — Dundas BIA - Personal

Bettina Schormann — Locke Street BIA — BIA Business

FOR INFORMATION:

(@) CHANGES TO THE AGENDA (Item 2)

The Committee Clerk advised that there were no changes to the agenda.

(Pennie/Peter)
That the agenda for the April 11, 2023 Business Improvement Area Sub-Committee
meeting be approved, as presented.

CARRIED

(b) DECLARATIONS OF INTEREST (Item 3)

There were no declarations of interest.



Business Improvement Area April Pago2f 45
Sub-Committee Minutes 23-004 Page 2 of 2

(c)

(d)

(f)

APPROVAL OF MINUTES OF PREVIOUS MEETING (Item 4)

(i)

March 21, 2023 (Item 4.1)

(Walsh/Peter)
That the March 21, 2023 Minutes of the Business Improvement Area Sub-
Committee be approved, as presented.

CARRIED

GENERAL INFORMATION/OTHER BUSINESS (Item 13)

(i)

(i)

Verbal Update from Cristina Geissler, Business Development & BIA
Officer (Item 13.1)

Cristina Geissler, Business Development & BIA Officer, addressed the
Committee respecting updates on Commercial Districts and Small Business.

(Braley/Ubl)
That the verbal update respecting Commercial Districts and Small
Business, be received.

CARRIED

Statements by Members (Item 13.2)
BIA Members used this opportunity to discuss matters of general interest.
(Walsh/Ubl)

That the updates from Committee Members, be received.
CARRIED

ADJOURNMENT (Item 15)

(Walsh/Ubl)
That there being no further business, the Business Improvement Area Sub-
Committee be adjourned at 11:05 a.m.

CARRIED

Respectfully submitted,

Susie Braithwaite

Chair Business Improvement Area
Sub-Committee

Tamara Bates
Legislative Coordinator
Office of the City Clerk
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Carlo Gorni

Coordinator, Urban Renewal Incentives
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Hamilton’s Community Improvement

o

Plans (CIPS)

Appendix “A" to Report PED19208 Appendix “A” to Report PED21035(a)
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Community Improvement Plan Page 1of 15

Hamilton LEEDING the Way

Revitalizing
Hamilton’s
Commercial Districts

Housing for
Hamilton
Community
Improvement
Plan
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Revitalizing Hamilton’s Commercial INVEST ™

W INHAMILTON

Districts Community Improvement Plan

Appandx " o Repon PED2AES) e Commercial Districts and Small Business Section administers 12
financial incentive programs which allow for offering of grants and
Revitalizing loans in designated areas of City of Hamilton—Community
Hamilton’s Improvement Project Areas

Commercial Districts

e Established with Council approval of Community Improvement Plan
and accompanying by-laws

e Purpose of Community Improvement Plan is to support the
revitalization of strategic urban commercial districts by minimizing
financial barriers to, and stimulating new private sector investment in,
the development of under-utilized properties and/or improve the
appearance, functionality, marketability, usability and/or safety of
existing commercial buildings

* Review of Community Improvement Plan and accompanying by-laws
takes place every five years-Previous review took place in 2016
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Revitalizing Hamilton’s Commercial

Districts Community Improvement Plan

Sopend o eyt Pt * Review of 2016 Plan started in 2020

Revitalizing * Looked at with intention of seeking input from various internal and
external parties and addressing Council priorities including housing
affordability, environmental sustainability/climate change and post-
COVID economic recovery

Hamilton’s
Commercial Districts

e Consultations included:
o Local Developers
o Virtual public information meeting
o Bay Area Climate Change Council
o Hamilton Community Energy
o Various City Depts (PED, Housing, PW)
o Business Improvement Areas
o Best Practices with Other Municipalities
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Revitalizing
Hamilton’s
Commercial Districts

INVEST ="
W INHAMILTON

Report with proposed recommendations to GIC on March 24, 2021
and Council on March 31, 2021 — Approved recommendation to
receive recommendations

Planning Committee Public Meeting on September 21, 2021

Committee adopted the reports’' recommendations including the
accompanying by-laws

Council approval on September 29, 2021
Following a 20 day appeal period, the Revitalizing Hamilton’s

Commercial Districts Community Improvement Plan and its
accompanying by-law came into effect on October 22, 2021.
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Revitalizing Hamilton’s Commercial

o

Districts

» Focuses on five key areas:

e Downtown Hamilton

 Community Downtowns/Village Cores
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e BlAs and Commercial Corridors

HERITAGE
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* Mt. Hope/Airport Gateway

 Designated Heritage Properties
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Revitalizing Hamilton’s Commercial
Districts — Programs

Revitalizing Hamilton Barton/ Kenilworth Tax
Tax Increment Grant Increment Grant

Commercial District
Revitalization Grant

Commercial District
Housing Opportunities
(Loan + Grant)

Downtown & B/K Housing 8 B/K Planning and Building
Opportunities (Loan) Fee Rebate

Barton/ Kenilworth
Revitalization Grant

Start-up & Office Tenant
Attraction (Loan/Grant)

INVEST =
INHAMILTON

o

Commercial Vacancy
Assistance (Grant)
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Revitalizing Hamilton’s Commercial

Districts — Programs




Revitalizing Hamilton’s Commercial

Districts — Programs

Revitalizing Hamilton
Tax Increment Grant

o

INVEST =
INHAMILTON

* Program offered in all Business Improvement Areas (except for Barton Village), Community
Downtowns and Mount Hope/Airport Gateway

* A four-year grant, the amount of which is subject to Council approval, in an amount not exceeding
the increase in municipal realty taxes (the Grant)

Revitalization Project
Any project that is
located within an
applicable CIPA and
which will generate an
increase in municipal
taxes

Criteria

Enhanced Revitalization Projects
Projects that meet one of the following:

1) The improvement/development will receive certification for the
achievement of environmental sustainability standards from an
eligible organization/program and/or will be connected (or be
designed to allow for future connection) to a district energy system;

and/or;

2) The improvement/development has been approved for financial
assistance under a CMHC, federal, provincial, or City program for
the purpose of creating residential rental housing that addresses

housing affordability.

A reduced grant relative
to the existing program

A grant greater than that provided under the existing program
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Revitalizing Hamilton’s Commercial

o

Districts — Programs

* Eligible environmental certifications:

Revitalizing Hamilton

» Canadian Home Builders Association Net Zero » Built Green to a Gold or higher standard in the
Tax Increment Grant

Home Labelling (Net Zero or Net Zero Ready levels Energy and Envelope category

o CHTEEEY), » Leadership in Energy and Environmental Design

» Passive House Canada (LEED) Gold or higher standard

» Natural Resources Canada (NRCAN) R2000

» District energy components required for eligibility:

» Providing space for the sole purpose of future equipment/thermal piping;
» Securing an easement between the mechanical room and the property line to allow for thermal piping; and

» Including two-way pipes in the building to carry the thermal energy from the district energy network to the
section in the building where the future energy transfer station will be located

* |Intended to support Council’s 2019 declaration of a climate emergency and the Corporate
Climate Change Task Force’s Corporate Goals and Areas of Focus for Climate Mitigation and
Adaptation
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Revitalizing Hamilton’s Commercial

o

Districts — Programs

Program Structure
Program Structure

Year of Grant T Enhanced
Revitalizing Hamilton Year of Grant Revitalization Enhanced ReV|ta!|zat|on Revitalization
Tax Increment Grant : Revitalization projects Projects
projects ,
Projects
1 $100,000 $100,000
1 100% 100%
2 $75,000 $100,000
2 75% 100%
3 $50,000 $100,000
3 50% 100%
4 $25,000 $100,000
4 25% 100%
Total Grant $250,000 S400,000

Maximum annual grant as a percentage of actual

municipal property tax increment Example: Realized $100,000 municipal property tax

increment

» Larger grant amount for enhanced projects is considered to be significant and impactful in terms of:

» Providing an increase meaningful enough for a developer to investigate incorporating housing
affordability/environmental sustainability measures into a project; and

» Helping to off-set the resulting increase in project costs that would result, and be borne by the
developer, as a result of incorporating the enhancements.
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Revitalizing Hamilton
Tax Increment Grant

31-39 King William Street

43-51 King Street East, Hamilton
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Revitalizing Hamilton’s Commercial

o

Districts — Programs

Provides for a nine-year grant based on the increase in the municipal portion of the
realty taxes attributed to the redevelopment of residential or commercial lands and
buildings located within the boundaries of the Barton Village BIA, the Barton Street
East and Kenilworth Avenue North commercial corridors and the properties that
front on Barton Street between James Street North and Victoria Avenue North as
identified in the DCRCIPA.

Barton Kenilworth Tax
Increment Grant

*The grant is at 100% of the municipal realty tax increase during the first five years,
80% in year six, 60% in year seven, 40% in year eight and 20% in year nine.

286 Sanford Avenue North
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Revitalizing Hamilton’s Commercial

Districts — Programs

* Provides interest free Loan or Forgivable Loan that will facilitate the
Start-up & Office undertaking of eligible leasehold improvements to office space (cabling,
Tenant Attraction « L .

painting, drywall, electrical, etc.)

(Loan/Grant)

* Supports the creation of new office space and improves the marketability
and attractiveness of existing office space

* Length of loan dependent on length of lease (Maximum of 5 years)

e Maximum Loan is $450,000

* Loan is lesser of 90% of eligible costs and

* A formula using the square footage to be improved multiplied by a S amount

* Forgivable loans may be available to eligible start-up businesses, business
incubators or educational institutions
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Districts — Programs o INHAMILTON

Definition of Start-up:

Start-up & Office
Tenant Attraction

T e A Start-up shall mean a business who is a current tenant of a start-
up/business incubator, where support services/resources for new or
growing businesses are provided as a component of one’s tenancy

* For the purposes of this Program a Start-up shall also include a start-
up/business incubator that provides space and services to new
businesses and entrepreneurs as determined by the General Manager
of Planning and Economic Development (GM).
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Revitalizing Hamilton’s Commercial
Districts — Programs

o

Start-up & Office
Tenant Attraction

(Loan/Grant)

23 Griffin Street, Waterdown
366 King Street West, Hamilton
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Revitalizing Hamilton’s Commercial

* Intended to provide grants that will serve as a rebate of specific
Planning and Building application fees for approved
development-related applications

e Supports the redevelopment of under-utilized properties as well
as further facilitates the undertaking of works that will improve
the maintenance, functionality, viability, accessibility and
aesthetics of existing commercial, mixed use commercial, multi-
residential or institutional use buildings within the Barton Street
East and Kenilworth Avenue North commercial corridors
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Revitalizing Hamilton’s Commercial

Districts — Programs

* Intended to provide financial assistance in the form of a low-interest Loan anc
Grant to promote the improvement or development of dwelling units that wil
Commercial District " / d h . tuniti " bust | | .
Housing Opportunities create new/improved housing opportunities support robust local commercia
Program (Loan + district populations that add vibrancy and support demand for loca
commercial businesses/services.

Grant)

 Offered in all Business Improvement Areas, CIPAs (except for Mount
Hope/Airport Gateway)

* Financial assistance for the construction of new residential units and
renovation of existing residential units

e 5 year interest free loan

* The loan is calculated on the basis of $20 K per dwelling unit, to a maximum of
S600 K per property

* The grant provides up to a S5 K grant per property for professional fees and
some City of Hamilton fees paid.
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Revitalizing Hamilton’s Commercial
Districts — Programs

o

Commercial District
Housing Opportunities
(Loan + Grant)

255 West Avenue North (at Barton Street East), Hamilton
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Revitalizing Hamilton’s Commercial

o

Districts — Programs

* Provides financial assistance in the form of a low-interest Loan to promote the development
of multiple dwelling units that will create new housing opportunities and support robust

Downtown & B/K Housing local commercial district populations that add vibrancy and support demand for local
Opportunities (Loan) commercial businesses/services. Supported activities include:

o The creation of at least 10 new dwelling units through the development of a multiple
dwelling on vacant land, surface parking areas or the redevelopment of existing buildings;

o A building addition containing at least 10 new dwelling units; and/or,

o The conversion of existing non-residential space into housing consisting of at least 10 new
dwelling units.

» Offered in Downtown, International Village, King West, Main West and Barton Village BIAs,
the Downtown Hamilton Community Improvement Project Area and the Kenilworth Avenue
North and Barton Street East Commercial Corridor Community Improvement Project Areas

* Maximum term is 5 years and 6 months

* 0% interest for first 5 years

 Maximum loan amount is 25% of the Cost to Construct Budget
e Maximum loan per development is $4 million

 Maximum loan amount outstanding to a single developer or related group will not exceed
S10 million at one time.
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Revitalizing Hamilton’s Commercial
Districts — Programs

o

Downtown & B/K Housing
Opportunities (Loan)

179-191 James Street North, Hamilton
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Revitalizing Hamilton’s Commercial

o

Districts — Programs

* Program aims to improve upon the physical appearance of properties within the areas,
e achieve quality fagade improvements, support commercial property / business owners with
Revitalization Grant limited rehabilitation of interior space and assist in creating a barrier-free and accessible

Program environment. Added eligibility for exterior environmental sustainability improvements to a
maximum of 50% an eligible grant

* Business Improvement Areas

o Matching grant up to a maximum of $20,000 ($25,000 if a corner property) for properties
more than 25 feet wide for eligible expenses

o Matching grant of up to $10,000 for properties that have 25 feet or less of frontage
o Program also includes a separate Arts Component

= An additional matching grant to a maximum of $10,000 may be available for artfully
designed facade improvements or art pieces place on private property that can be
viewed by the public

* For commercial property owners and authorized tenants within Downtown Hamilton,
Community Downtowns, the Mount Hope/Airport Gateway and the strategic commercial
corridors as identified in the Revitalizing Hamilton’s Commercial Districts Community
Improvement Project Areas (i.e. Not in a Business Improvement Area)

o Matching grant up to a maximum of $10,000 (512,500 if a corner property) for eligible
expenses
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Revitalizing Hamilton’s Commercial
Districts — Programs

o

Commercial District
Revitalization Grant
Program

Y

Radiant Beauty .‘:upplles

143 Main Street East, Hamilton

172-182 Locke
Street South,
Hamilton
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Commercial District
Revitalization Grant
Program

66 King Street East, Stoney Creek
294 Ottawa Street North, Hamilton
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Revitalizing Hamilton’s Commercial

o

Districts — Programs

o Program aims support the development of properties as well as the
maintenance, functionality, viability, accessibility and aesthetics of existing

Barton/ Kenilworth . . . . . . . . .

S S commercial, mixed use commercial, multi-residential or institutional use
buildings within the Barton Street and Kenilworth Avenue North commercial
corridors

 Offers a matching grant to a maximum of S50 K per deeded property towards
the redevelopment of property.

* Grant be used for both internal and external improvements to the building

657 Barton Street East, Hamilton
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Revitalizing Hamilton’s Commercial

o

Districts — Programs

* New temporary program to support a Post-COVID Economic Recovery

. * To mitigate the potential for street-facing commercial vacancies arising from
Commercial Vacancy i
Assistance (Grant) the pandemlc

* Grants provided for permanent interior renovations to a currently vacant
at, or below, grade commercial space

* Program would be available to prospective tenants seeking to establish a
new business location or test a location in the form of a ‘pop-up’ venture

* Grants of S5K for leases between 3-6 months and S10K for leases of 6
months or longer (no budget increase required)

e Businesses eligible under the program would include those that contribute
towards pedestrian activity/vibrancy such as dine-in/take-out restaurants,
retail and artist studios with a commercial component
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Revitalizing Hamilton’s Commercial

Districts — Heritage Programs

* Available to owners/authorized tenants of properties designated under Parts IV
or V of the Ontario Heritage Act

e [ocated within Downtown Hamilton, a Community Downtown, an active
Business Improvement Area, or, located within the lower City between
Highway 403 and the Red Hill Valley Parkway and used for commercial,
institutional or multi-residential purposes.

* Program offers grants to a maximum of $150 K (50% for the first $S40 K of work
and 25% of costs over and above the $40 K) for conservation or
structural/stability work plus an additional $20 K grant for heritage
assessments/reports.
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25 Mill Street, Waterdown

1014 King Street West, Hamilton
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Revitalizing Hamilton’s Commercial

Districts — Heritage Programs

* Provides financial assistance in the form of matching grants between $1,000 to
S5,000 for the conservation and restoration of cultural heritage resources

 The objective of the Hamilton Heritage Conservation Grant Program is to assist
in the on-going conservation of heritage properties designated under the
Ontario Heritage Act that are not eligible for the Hamilton Heritage Property
Grant Program
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Revitalizing Hamilton’s Commercial

o

Districts — Heritage Programs

* Loan is catalyst for stimulating the rejuvenation of designated heritage
properties within the City of Hamilton

* Acting as a lender, the City provides financial support for the program and
ensures that conservation and development activity arising from the program
within the City is consistent with sound principles of managmg and protectmg

designated heritage properties
» Zero interest loan to maximum of S50 K

* Secured by second mortgage
* Heritage Easement for Loans $15 K or more

« LI e

3 ‘rc.ll \E
W

70 James Street South, Hamilton
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Hamilton Business Centre
Small Business = BIG business

HAMILTON
BUSINESS
CENTRE
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Meet the Team at the Hamilton Business Centre

HAMILTON
BUSINESS
CIEINIERE
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What We Offer

HAMILTON

Business Advisory Services BUSINESS
CENTRE

Business Training (Mentoring & Workshops)

Entrepreneurship Funding Program s

Networking Opportunities

100+ 26K [0].¢

Experts Clients New Jobs

100+ expert business advisors ready to help 26K client meetings conducted per year 10K new jobs created annually in Ontario

CENTRES pe
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o Access Personalized Services Page 40 of 45

HAMILTON
CIENTTIRE

Expert Business Advisors

=D
Experienced Advisors, many with
entrepreneurial backgrounds, provide one-on-
one confidential small business advisory
services including:
/

+ Business Planning & Strategy

+ Brainstorming Sessions

-
@

\ / + Planning for Growth
\ + Automating Systems and Processes

+ Social Media & Digital Marketing Plans

SMALL
BUSINESS
CENTRES
ONTARIO
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Find Local Support

Specialized Programs

Connect with your local centre to learn about
customized programs that support
entrepreneurship in your specific region,
including:

v Women's Entrepreneurship Programs
+ Digital Main Street
+ Starter Company Plus

v Summer Company

+ Youth Mentoring Program

SMALL
BUSINESS
CENTRES
ONTARIO

CENTRES pe
LaPETITE
ENTREPRISE
ONTARIO
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o S,

i_find_local_support

@
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Gain Skills & Connections Page 42 of 45

Events

We offer a variety of low-cost and free online
events to elevate your business skills, as well
as connect with your business community,
including:

+ Workshops & Seminars
+ E-Learning Sessions
+ Conferences

+ Networking Events

+ Roundtable Discussion Groups




Free online small business courses
for Ontario entrepreneurs!

Our E-Learning Sessions are mini-courses developed by SBC Ontario Expert Business
Advisors — available to you anytime, anywhere.

Start Learning Today

30

LESSONS

30

MINUTES LANGUAGES

Sessions are available in French and English

Business Basics, Start-Up and Growth Stages = Complete each session in 30 minutes or less
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Events for :
Everyone

THU

HAMILTON

BUSINESS
CENTRE
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February 1 @ 10:00 am-11:30 am 4

Social Media for Your Business ] DIGITAL

Social media is an invaluable tool for today's business, whether you are just
starting out or have been established for years. Not understanding how to use
social media effectively can leave you overwhelmed and ultimately hurt your

bottom line as

February 2 @ 2:00 pm - 3:30 pm SMALL BUSINESS

Starting Your Business Basics b C E N TR E

Barrie « Simcoe County « Orillia
Welcome to the World of Entrepreneurship! The Starting Your Business

sessions are geared towards those considering entrepreneurship and those
who have already decided to start their own business and are ready to take the
next steps. Sessions are held in

February 3 @ 10:00 am-11:00 am
MCELERATE|

Xcelerate Learning Series: STAND OUT! In
C©JT!
Their Inbox STAN T‘

Get your business noticed among the digital noise

JOIN US ONLINE
3 FEBRUARY 2022 AT 10AM

Xcelerate Learning Series; STAND OUT! Get your business noticed among the

digital noise JOIN US FOR TIPS AND TRICKS FROM OUR EXPERT COACHES! STAND OUT
STAND OUT In Their Inbox Did you know that email marketing is still king in the IN THEIR
world of digital marketing? INBOX
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Connect with us today!

Hamilton Business Centre

AEMIETOR 905-540-6400

BUSINESS _ _ _
CENTRE mail@Hamiltonbusinesscentre.ca
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