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AIRPORT SUB-COMMITTEE 
MINUTES 23-002 

9:00 a.m. 
                                               Monday, June 26, 2023 

DHL Express Service Point – Main Boardroom 
65 East Cargo Road, Mount Hope, Ontario 

 

Present: Councillors M. Tadeson (Co-Chair) and M. Spadafora (Co-Chair) 
Councillors J. Beattie, C. Cassar, M. Francis, T. Hwang, T. 
McMeekin, and E. Pauls  

  

 
THE FOLLOWING ITEMS WERE REFERRED TO THE GENERAL ISSUES 
COMMITTEE FOR CONSIDERATION: 
 
1. APPOINTMENT OF CO-CHAIR (Item 1) 
 

(Francis/Hwang) 
That Councillor M. Spadafora be appointed as Co-Chair of the Airport Sub 
Committee on a rotating basis for the term of 2022-2026. 

CARRIED 
 
2. Committee Member Orientation Tour (Item 14.2) 
 

(Francis/Cassar) 
That the training respecting the Committee Member Orientation Tour, be 
received and remain confidential. 

CARRIED 
 
FOR INFORMATION: 
 
(a) CHANGES TO THE AGENDA (Item 2) 

 
The Committee Clerk advised the Committee that there were no changes to the 
agenda. 

 
(Hwang/Pauls) 
That the agenda for the June 26, 2023 Airport Sub-Committee be approved, as 
presented. 

CARRIED 
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(b) DECLARATIONS OF INTEREST (Item 3) 
 
There were no declarations of interest. 
 

(c) APPROVAL OF MINUTES OF PREVIOUS MEETING (Item 4) 
 
(i) April 27, 2023 (Item 4.1) 

 
(Tadeson/Beattie) 
That the Minutes of the April 27, 2023 meeting of the Airport Sub-
Committee be approved, as presented. 

CARRIED 
 
(d) PRIVATE AND CONFIDENTIAL (Item 14) 
  

Committee determined that discussion of Item 14.1 was not required in Closed Session; 
therefore, the matter was addressed in Open Session, as follows: 
 
(i) Closed Session Minutes – April 27, 2023 (Item 14.1) 

  
(Hwang/Beattie) 
That the Airport Sub-Committee Closed Session Minutes of April 27, 2023, 
be approved and remain confidential. 

CARRIED 
 
 (Pauls/Francis) 

That Committee move into Closed Session respecting Item 14.2, Pursuant to 
Sections 9.3, Sub-section (h) and 9.5 of the City's Procedural By-law 21-021, as 
amended, and Sections 239(2) and 239(3.1) of the Ontario Municipal Act, 2001, 
as amended, as the subject matter pertains to information explicitly supplied in 
confidence to the City or a local board by Canada, a province or territory or a 
Crown agency of any of them and as the meeting is being held for the purposes 
of educating or training members; and, at the meeting, no member discusses or 
otherwise deals with any matter in a way that materially advances the business 
or decision-making of Council or the Committee.  

 CARRIED 
 

(ii) Committee Member Orientation Tour (Item 14.2)  
 

For disposition of this matter, please refer to Item 2. 
 
(e) ADJOURNMENT (Item 15) 
 

(Francis/Tadeson) 
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That, there being no further business, the Airport Sub-Committee be adjourned at 
10:48 a.m. 

CARRIED 
 

Respectfully submitted, 
 
 
 
Councillor Mike Spadafora 
Co-Chair, Airport Sub-Committee 
 

Matt Gauthier 
Legislative Coordinator 
Office of the City Clerk 

Page 5 of 203



Airport Sub-Committee
Meeting

September 11, 2023
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OUR PROJECTED 2023 RESULTS 
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Passenger Operations
Strong demand for leisure travel continued through summer 2023, with winter to be 
impacted by Swoop’s wind down

825,232
passengers forecasted to fly to/from

Hamilton International in 2023
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• Hamilton International welcomed Play Airlines on June 22, 2023, through which passengers can connect to over 26 European
destinations through its hub in Reykjavik, Iceland

• On June 9, 2023, the WestJet Group announced that it would wind down its low-cost subsidiary, Swoop, with its last day of operation
being October 28, 2023; reasons include the impacts of the recently ratified union agreement, along with the highly competitive LCC
market. WestJet will continue to service the domestic market with Calgary, while adding four sun destinations from Hamilton

• Lynx will also continue to service the domestic market from YHM to Calgary, through to Vancouver
• Winter 2023/2024 will see the Airport welcome back seasonal leisure carriers Air Transat and Sunwing, offering a combined nine routes

Government restrictions due to 
pandemic limited allowable travel

86% of 2019 
passenger traffic

+28% compared 
to 2022 levels
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Cargo Operations
YHM is an important link in Canada’s supply chain, cargo operators invest here, creating 
more skilled jobs in our community

773m kg 
in total landed cargo 

aircraft billable weight 
forecasted in 2023

• Hamilton International serves as a global gateway for facilitating the movement of goods across the country and around the world
• It is the largest domestic overnight express cargo airport and the third largest cargo freight airport in Canada
• Our partners have chosen to invest here, with over $192.2M invested by cargo stakeholders since 1996, creating eastern operating hubs that 

have led to the Airport generating over 2,700 cargo jobs in Hamilton
• Softening in the cargo industry has occurred globally, as evident from the projected landed cargo aircraft billable weight, yet is still 

significantly above 2019 levels (+45%), with our main partners continuing to add aircraft to their fleets
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WHERE WE FLY
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CANADA
Calgary (YYC)

Vancouver (YVR)

UNITED STATES
Orlando (MCO)

Tampa (TPA)

INTERNATIONAL
Cayo Coco (CCC)

Holguin (HOG)

Varadero (VRA)

Punta Cana (PUJ)

Puerto Plata (POP)

Cancun (CUN)

Reykjavík (KEF)

2023/24 Winter Program
Travellers can take advantage of continued non-stop connectivity to Western 
Canada, several sun and leisure destinations plus low-cost access to Europe 

*Through-service via YYCPage 11 of 203



ENHANCING OUR COMMUNITY
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ACCESSIBILITY
• Hidden Disability Sunflower 

Program
• Canadian Hard of Hearing 

Association – Hearing Loop
• Rick Hansen Foundation 

Accessibility Certification     (In 
Progress

ENVIRONMENTAL 
MANAGEMENT

• Airports Carbon Accreditation 
Program – Phase 1 Recognition

• Annual Tree Planting Program – 
Planting 60 trees in Ward 11

Our ESG Commitments 
Hamilton International’s Five-Year ESG Plan focuses on meaningful deliverables 
that will positively impact our community and environment

Social Impact

• Hosted Elevate Aviation in Q1, 
focusing on career opportunities 
for women in aviation 

• Completed accessibility audit on 
our website and continuing to 
pursue Rick Hansen Accessibility 
Certification

• Continued support of Ukrainian 
Humanitarian Aid Shipments with a 
community non-profit partner

• Supporting Ukrainian CUAET 
immigrant arrivals via YHM 

Community Impact
• $100K+ real & in-kind support given 

to community partners in 2022
• On track for similar engagement in 

2023, with commitments to partners 
including Liberty for Youth, United 
Way, YWCA Hamilton, RCAF 
Foundation, and others 

• Supported workforce development 
via co-op placements, scholarships, 
and bursaries for students in 
aviation education, and looking to 
further enhance the program for 
2024

Environmental    
Management

• Engaged with WalterFedy to 
complete a Decarbonization 
Assessment and Investment 
Grade/Net Zero Energy Audit

• In the design phase of a Moving 
Bed Biofilm Reactor (MBBR) to treat 
residual glycol onsite for 
implementation in 2024

• Terminal waste audit completed in 
Q2, supporting the improved waste 
processes planned for Q4 2023

2023 Objectives In Progress
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2023 Capital Program
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Investing for Today and Our Future 
Hamilton International continues to advance investments through its Capital Plan 
to enhance critical infrastructure and support economic growth

Gateway 
Expansion and 
Sustainability 

Project –
NTCF – Year 1

Screening 4th Lane 
(Opened Jan ‘23)

Washroom 
Expansion (Opened 

Jan ‘23)

New ARFF Truck
(Delivery Sept ‘23)
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JOHN C. MUNRO HAMILTON INTERNATIONAL AIRPORT
9300 Airport Road, Suite 2206 

Mount Hope ON L0R 1W0
www.flyhamilton.ca
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OUR Vision: To be the best place to raise a child and age successfully. 

OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, 
safe and prosperous community, in a sustainable manner. 

OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,  
Engaged Empowered Employees. 

INFORMATION REPORT 

TO: Chair and Members 
Airport Sub-Committee 

COMMITTEE DATE: September 11, 2023 
SUBJECT/REPORT NO:  Airport Master Plan and Strategic Plan (PED19084(h)) (City 

Wide) 
WARD(S) AFFECTED: City Wide 
PREPARED BY: Raymond Kessler (905) 546-2424 Ext. 7019 
SUBMITTED BY: Norm Schleehahn 

Director, Economic Development 
Planning and Economic Development 

SIGNATURE:  
 
 

 
Discussion of Confidential Appendix “D” to Report PED19084(h) in closed 
session is subject to the following requirement(s) of the City of Hamilton’s 
Procedural By-law and the Ontario Municipal Act, 2001:  
 

• A position, plan, procedure, criteria or instruction to be applied to any 
negotiations carried on or to be carried on by or on behalf of the municipality or 
local board. 

 
RATIONALE FOR CONFIDENTIALITY 
 
Appendix “D” to Report PED19084(h) involves information on real estate negotiations, 
and therefore it is appropriate to address in-camera, pursuant to the Ontario Municipal 
Act, 2001.  
 
RATIONALE FOR MAINTAINING CONFIDENTIALITY  
 
Appendix “D” to Report PED19084(h) is to remain Confidential as real estate 
transactions involve commercially confidential information and the outcome of 
negotiations, pending approval of Council. 
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SUBJECT: Airport Master Plan and Strategic Plan (PED19084(h)) (City Wide) - 
Page 2 of 2 

 
OUR Vision: To be the best place to raise a child and age successfully. 

OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, 
safe and prosperous community, in a sustainable manner. 

OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,  
Engaged Empowered Employees. 

 

INFORMATION 
 
Under the current lease agreement, for the operation and management of the city-
owned John C. Munro Hamilton International Airport, with TradePort International 
Corporation (TradePort), an Airport Master Plan is required to be prepared and updated 
at least every 10 years. This Report provides a draft of TradePort’s proposed Airport 
Master Plan (see Appendix “A” to Report PED19084(h)), along with TradePort’s vision 
and strategy for the HIA (see Strategic Plan in Appendix “B” to Report PED19084(h)), 
for Council’s consideration. For additional context, TradePort has also been developing 
an Environmental, Social and Governance strategy for the John C. Munro Hamilton 
International Airport, a preliminary draft of which is included in Appendix “C” to Report 
PED19084(h), that has also informed the Airport Master Plan preparation. 
 
Since the fall of 2022, TradePort has been preparing an update to the Airport Master 
Plan, as required (every 10 years) by the current lease. A draft of the Airport Master 
Plan was provided to City staff for review and feedback, and there has been ongoing 
consultation between the City, and its consultants Deloitte, who have been retained to 
support the City’s review, and TradePort.   
 
An update on the status of lease discussions is also included in Confidential Appendix 
“D” to Report PED19084(h). 
 
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” to Report PED19084(h) – Proposed Draft Airport Master Plan 
 
Appendix “B” to Report PED19084(h) – Proposed Draft Airport Strategic Plan 
 
Appendix “C” to Report PED19084(h) – Preliminary Draft Airport Environmental,  

Social and Governance Strategy 
 
Appendix “D” to Report PED19084(h) – Confidential Airport Lease Update 
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 B.E.S., RPP, MCIP
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HAMILTON INTERNATIONAL AIRPORT; 
DELIVERING ON THE CITY OF 
HAMILTON’S VISION

TradePort International Corporation 

Distributed September 2023

Accompanies the 2023-2043 Airport Master Plan

Appendix "B" to Report PED19084(h) 
Page 1 of 16Page 143 of 203



2

TRADEPORT HAS DELIVERED ON THE INITIAL VISION FOR HAMILTON 

INTERNATIONAL; BUILDING AN AIRPORT WITH ATTRACTIVE FLIGHT OPTIONS FOR 

PASSENGERS, GROWING INTO CANADA’S LEADING OVERNIGHT EXPRESS CARGO 

AIRPORT, AND BECOMING A CRITIAL ECONOMIC DRIVER FOR THE REGION.

BUILDING ON THAT SUCCESS, TRADEPORT WILL 

CONTINUE TO DELIVER ON PASSENGER AND CARGO 

GROWTH, AND DRIVE FURTHER ECONOMIC ACTIVITY 

WITH A FOCUS ON SUSTAINABILITY AS

CANADA’S LEADING NET ZERO AIRPORT
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TRADEPORT MISSION, VISION & VALUES

OUR VALUES

• Safety & Security – Taking a proactive approach to ensure we achieve the highest standards

• Quality & Operational Excellence – Constantly striving to exceed expectation by providing high quality airport services and 

infrastructure while minimizing our impact on the environment

• Respect & Integrity – Embracing a diverse, inclusive culture of integrity and accountability for our actions

• Improvement & Innovation – Committing to grow our business through continuous learning to achieve cost leadership, 

implement innovative solutions and to deliver winning results

• Teamwork & Recognition – Creating a positive experience everyday by being friendly, having fun and recognizing achievements

OUR MISSION
As an international gateway in Southern Ontario facilitating the efficient movement of people 

and goods, we are an economic engine and a responsible community partner focused on 

environmental, social and governance leadership across all our business and management 

practices

OUR VISION
Recognized by the world as the best global gateway in Canada for affordable travel and 

goods movement

PEOPLE PLACE PERFORMANCEPEOPLE PLACE PERFORMANCE
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TRADEPORT AND THE CITY OF HAMILTON

Pre-1996
The John C. Munro Hamilton 

International Airport is owned 

and was operated by the City 

of Hamilton

The airport was operating at a 

loss, becoming a burden to the 

City and the tax-payers

The City’s vision for private 

operation was to transfer 

management, development 

and risk to a progressive entity 

that would generate economic 

activity, provide financial 

returns and enhance value

1996
TradePort entered into a long-term 

agreement with the City of Hamilton 

to operate and manage Hamilton 

International

This structure allowed the city to 

continue to own the critical 

infrastructure of the airport but have 

an expert airport developer, 

operator, investor and manager to 

operate and manage the airport

2023
Hamilton International, with 

TradePort expertise and investment, 

has grown to become Canada’s 

largest domestic overnight express 

cargo airport and the third largest 

cargo freight airport in Canada

Hamilton International, has become 

an economic engine for the City of 

Hamilton, with $1.0m in rent and 

$3.0m in property tax revenue 

generated by TradePort and its 

partners in 2022 only

2023-2070
The City and the Airport’s values are 

foundational to our shared purpose of 

supporting the community vision. 

Together, we are achieving the desired 

outcomes of the City’s strategic 

priorities – now, and in the future

TradePort has made and will continue 

to make significant capital 

investments, including airfield 

infrastructure, common facilities, and 

tenant investments, increasing the 

asset value of Hamilton International, 

which vests back to the City
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HOW TRADEPORT WILL ACHIEVE ITS VISION

OPERATE 

SUSTAINABLY

Canada’s Leading Net Zero Airport

Leading the way in 

sustainability for Canadian 

Airports by becoming Net 

Zero by 2030

DRIVE REGIONAL 

ECONOMIC 

DEVELOPMENT

Expanding air and cargo 

service, attracting talent 

and investments to further 

develop commercial 

activity, and maximizing 

economic benefits for the 

City

A LEADING LOW-

COST AIRPORT

Integrating low-cost 

airport principles, 

processes and 

technologies, leveraging 

Vantage’s Network 

expertise, aligned with our 

key customers’ offerings

INVEST IN 

INFRASTRUCTURE 

FOR GROWTH

Driving infrastructure 

development in an 

efficient and sustainable 

manner, allowing for 

future growth 

DELIGHT OUR 

CUSTOMERS

Facilitating the 

passenger journey and 

cargo movement, with 

innovative solutions and 

technology

TradePort’s vision and strategy for Hamilton International aligns with many of the City’s 

priorities, including Sustainable Economic & Ecological Development by maximizing economic 

benefits for the City, reducing the burden on taxpayers and becoming Net Zero by 2030, 

accelerating the decarbonization efforts of the City 
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TRADEPORT’S VISION AND STRATEGY IS ALIGNED WITH 
THE CITY’S STRATEGY & PRIORITIES

City of Hamilton Strategic Plan Priorities

Community 

Engagement & 

Participation

Economic 

Prosperity & 

Growth 

Healthy 

& Safe 

Communities

Clean 

& 

Green 

Build 

Environment & 

Infrastructure 

Culture 

&

Diversity 

Our People 

& Performance 

City of Hamilton Council Priorities

Sustainable 

Economic & Ecological 

Development

Safe & Thriving 

Neighbourhoods

Working of City Hall & 

Transparency in 

Municipal Government

Drive regional economic development, propelling 

economic prosperity and growth, increasing 

commercial and industrial tax classes and ultimately 

reducing the burden on residential tax payers 

Alignment with TradePort Vision and Strategy

Operate sustainably, driving decarbonization efforts, 

championing Equity, Diversity and Inclusion, and 

being a responsible community partner focused on 

environmental, social and governance leadership

Invest in infrastructure for growth, building and 

further develop key infrastructure for the region and 

aligned to the Economic Development Action Plan 

Aligned with TradePort’s strategy

A leading low-cost airport, continuing to attract 

and maintain low-cost air service to Hamilton

Delight our customers, engaging with partners to 

deliver a safe and enjoyable travel journey to our 

customers
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HAMILTON INTERNATIONAL IS A SIGNIFICANT DRIVER OF 
THE CITY OF HAMILTON ECONOMY
The airport creates direct and indirect jobs and investment in the city of Hamilton, fostering 
economic growth and ultimately lowering the burden for the tax-payers 

(1) John C. Munro Hamilton International Airport Economic Impact Analysis 2021 (ICF) 

As of 2021, 4,720 direct, indirect, and induced jobs have been generated in the region by Hamilton International, 

representing $340m in salaries and wages1, an increase of over 35% in 5 years
1

With 2,300 direct jobs at the Airport, Hamilton International currently is a top employer in the City of Hamilton2

Commercial development at Hamilton International has attracted significant investments and created jobs. 

Highlighted projects include the expansion projects of the $55m KF Aerospace hangar and Mohawk College premises 

along with a new $110m DHL international gateway of which TradePort has played a lead role in

3

Total direct capital investment by TradePort and its airport partners was nearly $150m since 2019 and over $441m 

since 1996
4

TradePort’s proactive and significant collaboration with and investment in local colleges and universities, including 

McMaster University and Mohawk College, has further integrated skills training and contributed to workforce 

development in the community

5

Each year, TradePort supports several organizations and charitable events in the City of Hamilton as part of its community 

investment plan including donations, sponsorships, and gifts in-kind valued at $100k in 2022
6
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TRADEPORT’S KEY STRATEGIC GOALS

We are committed to accelerate the environmental transition, effectively planning for future 
airport growth and enabling development and job creation for Hamilton

Net Zero by 2030

1.6m passengers by 2042
(+144% vs. 2022) 

1.2b metric tonnes by 2042
(+44% vs. 2022) 

$300m
1

Capital & 

Infrastructure Investments 

through 20382

Sustainability Traffic Growth Investments

Note: Forecast will vary based on the macroeconomic environment, and may accelerate or delay 

investments based on the airport’s needs

(1) In 2022 Dollars

(2) Aligns with current lease term
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SUSTAINABILITY - ENVIRONMENT
TradePort is committed to reducing consumption, emissions and prepare for the impacts of 
climate change

ENVIRONMENT

• We are committed to leading the way in sustainability for Canadian Airports, by 

managing the airport’s carbon footprint

• ACI Airport Carbon Accreditation recognized TradePort’s efforts to manage and 

reduce CO2 emissions 

• We engage with multiple organizations and industry experts to monitor and 

decrease the Airport’s carbon footprint and environmental impacts

KPI: Net Zero by 2030
(Greenhouse Gas Emissions tonnes)

Note: Forecast will vary based on the macroeconomic environment

Roadmap preliminary and subject to change based on final assessment

ROADMAP & KEY STRATEGIC OBJECTIVES

Short-term

Mid-term

Long-term

• Carbon reduction assessment

• Waste Management Program

• De-icing water treatment capex project 

• Onsite storm water treatment 

• Decarbonization project 

• ACA Carbon Accreditation Level 2

• Decarbonization project

• ACA Carbon Accreditation Phase 3+

TradePort commitment to operating 

sustainably will support the 

environmental transition of the City of 

Hamilton 
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SUSTAINABILITY - SOCIAL 
Leading the way in sustainability, doing good, making a difference, and investing in the 
community

SOCIAL

• As one of Hamilton’s top employers, generating over 4,700 jobs, we are committed 

to continue to create employment opportunities and grow high-paying jobs

• We provide employees, stakeholders and passengers with an inclusive, diverse and 

equitable environment

• We will continue to invest and give back to our community with donations, 

sponsorships, and partnerships and are passionate to promote Careers in Aviation

Note: Forecast will vary based on the macroeconomic environment

(1) Total employment estimate based on 2021 economic impact study and correlation to forecasted revenue growth

ROADMAP & KEY STRATEGIC OBJECTIVES

Short-term

Mid-term

Long-term

• Pay equity implementation; increase positive impacts and a rewarding work 

environment

• Diversity, Equity and Inclusion program (ongoing)

• Employee engagement, development and safety program (ongoing)

• Support academic programs at Hamilton International

• Economic Impact Study

• Create employment opportunities and grow higher paying jobs (ongoing)

• Diversity, Equity and Inclusion program (ongoing)

• Employee engagement, development and safety program (ongoing)

• Create employment opportunities and grow higher paying jobs (ongoing)

• Diversity, Equity and Inclusion program (ongoing)

• Employee engagement, development and safety program (ongoing)

KPI: 15,000 jobs by 2042
(+218% vs. 2021) 

(Total direct, indirect and induced jobs)

A thriving Airport will make Hamilton 

an even better place to live, work and 

play. TradePort is one of Hamilton’s 

top employers and plays a significant 

role in the community 
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SUSTAINABILITY - ECONOMIC 
TradePort will continue to make Hamilton International an economic engine for the City of 
Hamilton

ECONOMIC

• We are committed to promote economic activity, work collaboratively on land-use 

planning for optimal use of on-airport and complementary development of off-

airport land

• We build strong internal and external relations to leverage partnerships that will 

grow the business, attract investment and to maintain Hamilton International’s 

reputation

Note: Forecast will vary based on the macroeconomic environment

(1) Potential annual rent, property tax and tenant tax based on City’s last proposed rent formula and forecasted traffic

ROADMAP & KEY STRATEGIC OBJECTIVES

KPI: $11m1 annual payments 

to the City by 2042
(Annual rent, property tax and tenant tax)

• Revenue diversification and maximize non-aeronautical and aeronautical revenues  

• 50-year Capex plan and Asset Condition Assessment 

• Cash contribution and Gross Margin

• Land optimization and development plan; updated Master Plan 

• Develop on-airport vacant parcels, advance relocation of radar system 

• Collaboration for airport employment growth district development 

• Drive value from land assets and influence off-airport developments 

• Continue to grow and diversify revenue mix

• 20-year airport plan updates  

Short-term

Mid-term

Long-term

Developing and investing in Hamilton 

International Airport, TradePort

generates significant economic 

activity and growth for the region of 

Hamilton
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POTENTIAL PASSENGER TRAFFIC GROWTH

Growing air service to meet the demands of the region

• Continue to collaborate and partner with air carriers, 

existing and new, to attract and grow air services in line 

with travel demand for the region

• Operate efficiently and in a low-cost manner in order to

pass those savings on to airlines and passengers, 

positioning Hamilton Airport as a leading low-cost airport 

• Driving revenue performance across the Airport ensuring 

suitable commercial offering for passengers

• Continue to position the Airport for excess passenger 

demand from surrounding Southern Ontario airports

• Introduce technology initiatives that enhance the 

passenger journey 

KPIs: 

1.6m passengers by 2042
(+144% vs. 2022) 

3.0m passengers by 2070
(+362% vs. 2022) 

(Total Enplaned and Deplaned passengers)

Note: Forecast will vary based on the macroeconomic environment

New Carriers
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POTENTIAL CARGO TRAFFIC GROWTH

Strengthening cargo leadership in the nation

• Hamilton International Airport is located in Canada’s 

largest and most strategic trade corridor

• Continue to leverage the 24/7 uncongested operation and 

modernized airfield, to further enable the efficient 

movement of high-value and time-sensitive goods that 

are vital to supporting economic trade and e-commerce

• Continue to collaborate and invest with our cargo partners 

making Hamilton International the leading express cargo 

airport in the nation. We enable and facilitate third 

party investment to support sustainable goods 

movements critical to Canada’s supply chain 

Note: Forecast will vary based on the macroeconomic environment

KPIs: 

1.2b metric tonnes by 2042
(+44% vs. 2022) 

2.0b metric tonnes by 2070
(+131% vs. 2022) 

(Total cargo metric tonnes)
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CAPITAL & INFRASTRUCTURE INVESTMENTS

Maintaining a best-in-class airport to meet growing customer needs

• Maintain a best in-class experience for all 

stakeholders from the over $130m of capital 

invested by TradePort since 1996

• Continue to invest and develop the Airport to 

enhance the value of the Airport that vests back 

to the City of Hamilton at the end of the lease term

• TradePort will continue to be responsible for all 

Airport Capital Improvements. Tradeport will 

provide the capital and partner with the Federal 

Government, should funding programs be available

• Asset condition assessments and stage of life are 

considerations and inclusions in long-term capital 

plans and forecasting 

$300m1
Capital & Infrastructure Investments through 

20382, with additional investments through 2070

Expansionary Capex: $230m | Maintenance Capex: $70m

Parking 

Expansion

Illustrative strategic projects to be undertaken in the next 15 years

New Terminal 

Building

Environmental, 

including Storm 

Water Treatment

Note: Forecast will vary based on the macroeconomic environment

(1) In 2022 Dollars

(2) Aligns with current lease term

Airfield, Apron 

Expansion
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SUMMARY

Note: Forecast will vary based on the macroeconomic environment

TradePort has been an important 

partner to the City of Hamilton, 

positioning Hamilton Airport as a 

leading gateway for affordable travel 

and goods movement and becoming 

an economic engine to the City of 

Hamilton

The city and the Airport’s vision and 

values are aligned – TradePort is 

committed to operating sustainably, 

driving economic development and 

investing in infrastructure critical for 

the City of Hamilton

TradePort has stablished clear goals 

and a path to achieve its strategic  

goals, including $300m of capital 

investments that will continue to 

create jobs, enhance the value of the 

airport and improve the experience of 

the stakeholders
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JOHN C. MUNRO HAMILTON INTERNATIONAL AIRPORT

9300 Airport Road, Suite 2206 

Mount Hope ON L0R 1W0

www.flyhamilton.ca
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TRADEPORT INTERNATIONAL
ENVIRONMENTAL, SOCIAL & 
GOVERNANCE (ESG)

TradePort International Corporation 

Distributed September 2023

Accompanies the 2023-2043 Airport Master Plan
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BACKGROUND
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ESG AT VANTAGE - HIGHLIGHTS

Up to5 

Acquisitions 
[including 1 

transformational]

2021

• Vantage Board of Directors 

creates ESG Focus Areas group

• ESG Executive Working 

Group created

• ESG KPI framework established

2022

• ESG Director hired

• First ESG report issued

• Created ESG Operational 

Working Group

• ESG goals established

2023

• Formalized ESG program begins

• Decarbonization pathways 

identified

• Second ESG report issued

Appendix "C" to Report PED19084(h) 
Page 3 of 18Page 161 of 203



4

2023 VANTAGE ESG GOALS

1. Environment Our network locations will be carbon neutral for 

Scope 1 and Scope 2 greenhouse gas emissions by 2030

2. Social Education Goal

 Corporate-Based Charitable Initiative Goal

 Promote Diversity Goal 

3. Governance By end of 2023 we will establish a corporate process and 

tool to accurately measure each airport’s economic impact

TradePort will continue to draw on Vantage’s network of expertise around ESG
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HOW WE MEASURE RESULTS
Vantage framework for measuring ESG performance is informed by the United Nations 
Sustainable Development Goals

Vantage is committed to being 
a market leader in the 
implementation and 

management of innovative and 
effective ESG initiatives and 
programs to ensure “Better 

Futures” for our partners and 
“People Driving Change” in 
the communities in which we 

operate
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ESG AT TRADEPORT
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DOING THE RIGHT THING IS THE RIGHT THING TO DO

TradePort has incorporated ESG principles into its decision-making process and projects since 1996

ENVIRONMENT

Multiple plans and procedures exist with 

respect to MECP and the City of Hamilton 

requirements, ensuring water quality 

standards are maintained for any water 

leaving the property

Engage with multiple organizations and 

industry experts to monitor and decrease the 

Airport’s carbon footprint and environmental 

impacts

TradePort efforts to manage and reduce CO2 

emissions was recognized by the ACI-NA 

Airport Carbon Accreditation program, 

obtaining the Level 1 certification

SOCIAL

Noise monitoring program in place with 

community involvement

Employee metrics being reported to 

management

Employee and stakeholder surveys 

conducted frequently to ensure data is 

available to support decision making

Community sponsorships, events and 

volunteering that continue to create positive 

impacts

GOVERNANCE

Economic development reports completed 

frequently highlighting the Airport’s 

contribution to the economic development 

of the region

Strong internal compliance and corporate 

accountability framework in place includes 

authorization policy, code of conduct, cyber 

security, enterprise risk management, safety 

system, among others
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TRADEPORT ESG STRATEGIC OBJECTIVES

ENVIRONMENTAL

Objective Description Measurement 

Reduce Carbon 

Footprint

Complete an assessment to understand multiple ways that 

Hamilton International could reduce its carbon footprint, 

identify partnerships that support reducing emission, 

localize fuel spend, and implement projects that have a 

positive impact on the Airport and the environment

• Decarbonization assessment including fleet review, 

utility usage and innovative project evaluation

• Attaining Airport Carbon Accreditation Level 3+ 

(Neutrality)

Divert 

Stormwater 

Manage stormwater, minimizing the impact to the 

community while allowing for the City of Hamilton to 

continue developing around the Airport by treating water 

onsite to avoid reliance on City infrastructure. Reduce 

onsite operator costs

• Volume of water diverted from sanitary sewer system

Airport Waste 

Reduction

Ensure the Airport users and stakeholders limit their 

impacts on material resources by reducing waste sent to 

landfills while creating dry / wet recycling programs which 

promotes use of reusable materials

• Waste diverted from disposal

• Total recycling

• Partnership with International Waste Management 

Association

Hamilton International is a unique testing ground for innovative ideas
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TRADEPORT ESG STRATEGIC OBJECTIVES

SOCIAL

Objective Description Measurement 

Diversity, 

Equity and 

Inclusion

We are an Airport for all, and provide employees, 

stakeholders and passengers with an inclusive, diverse and 

equitable environment

• Pay Equity Implementation

• Training and Tuition Programs

• Women % in workforce

• Violence & Harassment Claims

• Airport Accessibility Programs and Awards

Reduce 

Impacts in the 

Community

Hamilton International is an Airport situated in a 

community, and we strive to increase our positive impacts 

while reducing negative ones

• Number of Noise/Odour Complaints

• Community forums

• Noise Abatement Procedures

• Tree Planting Program

Support 

Community 

Development

Develop future community leaders by engaging with all 

levels of academia and utilizing Hamilton International 

leaders as mentors

• Scholarship Program

• Co-op Program 

• Educational / School Program

Employee 

Engagement, 

Development, 

& Safety

Drive our employees to be best in class by providing a 

rewarding and safe work environment

• Employee satisfaction survey

• Leadership / Succession planning

• Health & Safety Incidents

People are the core of our business, and Hamilton International will be a network leader

Appendix "C" to Report PED19084(h) 
Page 9 of 18Page 167 of 203



10

TRADEPORT ESG STRATEGIC OBJECTIVES

GOVERNANCE

Objective Description Measurement 

Increase 

Community 

Benefits

Positively increase community economic benefits with 

increases in GDP, employment and labour income

• Economic Impact Survey

• Increase Jobs and GDP impact

Best in Class 

Policy  

Management

Continued improvement of YHM’s document library, which 

includes all policies, manuals and other corporate 

documents

• YHM Library Document Creation

Compliance
Maintain Hamilton International’s reputation of compliance 

within key areas of the business

• SMS / Regulatory Compliance

• Financial Compliance

• Environmental Compliance

Policies and procedures will continue to drive an already strong corporate governance program

Appendix "C" to Report PED19084(h) 
Page 10 of 18Page 168 of 203



11

DECARBONIZATION APPROACH
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DECARBONIZATION APPROACH

Measure – Plan - Implement

Measure and Plan        

(high level)

(2022)

• Analyze energy and emissions

• Consider the local context 

(regulatory, climatic, service scope)

• Develop high-level decarbonization 

pathway 

Measure and Plan 

(detailed)

(2023)

• Perform investment-grade energy 

audit1

• Perform decarbonization 

assessment1

• Identify partnering opportunities

Implement

(2024+)

• Implement the findings of the 

investment grade-energy audit and 

decarbonization assessment, 

including to: 

1 Investment-grade energy audit and decarbonization assessment currently 

underway for completion in Q4-2023. This will form the implementation plan 

for 2024 and beyond

- Reduce consumption (through 
efficiency and conservation)

- Increase on-site renewable power 
generation

- Switch to low-/non-emitting 
sources and systems
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TRADEPORT ENERGY AND EMISSIONS ANALYSIS

Natural gas for heating is the main climate culprit, followed by diesel fuel

Characteristic Value (2019)

Climatic zone Warm summer continental (Dfb)

Jurisdiction Canada/Ontario

Service scope Entire airport

Grid carbon intensity Low (0.029 kg CO2e/kWh)

Passenger volume 954,616

Energy consumption 9,264,000 kilowatt-hours equivalent (kWhe)

Emissions 1,421 tonnes CO2 equivalent (TCO2e)

Energy (kWhe)

Natural gas Electricity Diesel Gasoline

Energy (kWhe) Emissions (TCO2e)

Inner ring represents 2019, middle ring 2020, outer ring 2021

Observation Implications

1. Natural gas (space heating, domestic hot water, and cooking) is the 

largest emissions source.

The emissions reduction priority will be to implement low-carbon alternative technologies such 

as heat pumps, biomass-fueled cogeneration, and induction cooktops.

2. Diesel fuel (specialized large vehicles such as fire trucks and snowplows, 

as well as backup power generation) is the 2nd largest emissions source.

Few low-emissions alternatives are currently available for these vehicle types. Until this 

changes, offsets will be required.

3. Almost no emissions are attributable to electricity. On-site electricity generation (with solar photovoltaics, for example) offers resilience and cost 

savings benefits, but will not impact emissions.
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KEY AREAS FOR FUTURE DECARBONIZATION EFFORTS 

Implementation of the investment grade-energy audit and decarbonization assessment

Facilities

Finding alternatives for space 

heating which could include 

building enhancements, third 

party contracts, replacement of 

aging infrastructure, etc.

Airfield Lighting 

LED conversion

Fleet/ Vehicles

Fleet decarbonization through a 

combination of electrification, 

sustainable fuels, and hydrogen 

conversion
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5-YEAR TIMELINE

To support objectives of ESG Strategy over the next five years, our focus will be:

• Align with strategic partners to invest together and share expertise in established environmental areas 

• Utilize our talent to deliver on unique initiatives, with individuals to deliver on the ESG program

• Ensure capital investments are included in the long-term and annual Business and Budget plans

2023                                          2024                                2025                              2026                                               2027 

Airport Waste 

Management Program

Reduce amount sent to 

landfill

ACA Carbon Accreditation 

Phase 2

ACA Carbon Accreditation 

Phase 3+

Onsite Stormwater

Treatment  

Significantly reduce 

water treated by the City 

of Hamilton

Carbon Reduction Assessment

Third party consultant 

assessment of the viability of 

projects to reduce carbon 

emissions

Economic Impact Study

Complete the five-year 

update to the Economic 

Impact Study

Pay Equity

To complete 

before Union 

Negotiations

Decarbonization 

Project

Based on Carbon 

Reduction Assessment

Decarbonization 

Project

Advanced priorities aligned to the 

Carbon Reduction Assessment
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APPENDIX
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HAMILTON INTERNATIONAL ENVIRONMENTAL POLICY

The John. C Munro Hamilton International Airport (“Hamilton International”), a wholly owned subsidiary of TradePort International 

Corporation and part of the Vantage Airport Group (“Vantage”), is fully committed to reducing our impact on the environment. Utilizing 

best-in-class resources in environmental management and sustainability through Vantage,  Hamilton International will look to achieve 

reductions in key resource usage performance indicators while improving other processes in a sustainable manner. 

As a result of this commitment, Hamilton International has engaged in the Airports Council International Airport Carbon Accreditation 

(ACA) program. ACA is the only institutionally endorsed, global carbon management certification programme for airports. It 

independently assesses and recognizes the efforts of airports to manage and reduce their carbon emissions through 6 levels of

certification: ‘Mapping’, ‘Reduction’, ‘Optimization’, ‘Neutrality’, ‘Transformation’ and ‘Transition’. The ACA Mission is to empower the 

efforts of airports to make further strides in managing and reducing their carbon footprint to achieve alignment with global climate 

targets.

Hamilton International will update previous environmental goals as part of the ACA process, which will focus on reducing GHG emissions, 

implementing environmentally sustainable best practices, and making appropriate improvements to reduce our impact on the 

community, to support the City of Hamilton's mission and to preserve the environment. 

Our Commitment to Emissions Reduction

Appendix "C" to Report PED19084(h) 
Page 17 of 18Page 175 of 203



18

JOHN C. MUNRO HAMILTON INTERNATIONAL AIRPORT

9300 Airport Road, Suite 2206 

Mount Hope ON L0R 1W0

www.flyhamilton.ca
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John C. Munro Hamilton International Airport 
Airport Master Plan Update

City of Hamilton
September 11th 2023
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Avia NG Inc.

We operate from four Canadian-based offices located in Calgary, 
Toronto, Kitchener and Southampton and serve airports, 

government and private clients throughout Canada and the 
Caribbean.
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Over 18 Active Airport 
Construction Projects
Over 100+ Active 
Airport Projects

Avia NG Inc. is Canadian airport consulting firm 
specializing in airport planning, design, contract 
administration and construction supervision 
services for airport infrastructure projects.  
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Our team of over 60 aviation professionals
offers a broad range of experience with

a combined 500+ years of airport consulting
experience including over 250+ airport design

and consulting assignments. Our projects range
from simple to complex including rehabilitation,
expansion, greenfield developments and airport

master planning.  Our mission is to provide our clients
with timely and high-quality aviation consulting services

through technical excellence, extensive industry experience,
innovation, and long-term collaborative relationships.

OUR TEAM
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Master Planning and Land Use Planning
Engineering, Design, and Project Management

Contract Admin and Commissioning Services
AIAs and Airport Zoning Regulation Design
Airport Capacity and Demand Assessments

Nav Canada Land Use Applications
Plan of Construction Operations (PCO)

Owner’s Technical Representative Services
Stakeholder and Public Consultations

Funding Applications and Due Diligence Reviews
SMS and Regulatory Compliance Audits

WHAT WE DO
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SELECT 
PROJECTS
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John C. Munro Hamilton 
International Airport

Client:  Hamilton International Airport Ltd.
• Services Rendered:

• Runway 12-30, Taxiways Charlie and Golf Rehabilitation
• Stakeholder Consultation
• Project Management
• Design, Construction Inspection (civil/electrical)
• Project Cost:  CAD $25M

• 2022/2023 Airport Master Plan Update 
• 2023 Airside Apron Expansion/Taxi Fillets

Avia NG Project
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Toronto Pearson
International Airport

Client:  Greater Toronto Airport Authority
• Services Rendered:

• 2021/22 Runway 06L/24R Reconstruction
• Project Cost:  CAD $100M

Avia NG Project
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Winnipeg James Armstrong
Richardson International Airport

Client:  Winnipeg Airport Authority
• Services Rendered:

• 2019 – 2020 Runway 13-31 Rehabilitation
• 2023 – Airport Master Plan
• 2022-2023 – CAT II Runway 18-36 Reconstruction 

• Design/Construction Admin/Inspection
• Project Cost:  CAD $80M+

Avia NG Project
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Iqaluit International Airport

Client:  Government of Nunavut
• Services Rendered:

• 2022 Airport Master Plan
• Activity Forecasts
• Capacity / Demand Assessment
• 5th Edition Assessment
• Airport Development Plan / Land Use Plan

Avia NG Project
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The Master Plan informs secondary plans and shorter-term strategic plan over the 
twenty-year horizon
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Industry standard and accepted process utilized to update the Plan
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City Consultations and Workshop Sessions

• On January 11, 2023 the Airport and consultants presented to representatives from the City of Hamilton the details of the update, 
including:

• Process being followed;
• Key project tasks;
• Plans for stakeholder consultation and public outreach;
• Plans for further City engagement and discussion;
• Project schedule; and
• Key components of the master plan.

• On January 25, 2023 the Airport and consultants hosted an all-day workshop with representatives from the City of Hamilton aimed at 
obtaining inputs from the City that influenced the development of the master plan. The workshop included five (5) sessions covering 
the following topics:

• Land Use – Surrounding land use and potential for changes, official plan and airport employment growth district plans.
• Transportation – Landside access and transportation network.
• Airside System – Airfield capacity and demand, existing constraints, triggers for improvements, Runway 06-24, and AZRs.
• Environment – Sensitive areas on or adjacent to the Airport, storm water management considerations, aircraft deicing, and noise.
• Utilities – Municipal infrastructure existing constraints, anticipated future upgrades, and future servicing requirements.

Early pre-planning and stakeholder feedback is critical for a Master Plan
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Forecasting for the Next 20 Years
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NEF Contours

Several variations exist depending 
on runway extension selected
1. Potential to extend runway 06/24 up to 

9,500 ft in order to provide unrestricted 
B777 movement

2. Need to hold contours at the largest 
runway extension length, which now 
includes a 500 ft extension to the north 
(previously 9,000 ft in last master plan)

3. Will impact development in the area 
north of the Airport, requiring extended 
contours past previous City Official 
Plans

4. City would need to amend by-laws for 
changes in contours

5. Potential legal involvement as changes 
would likely be challenged
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Master Plan Recommendations
Future growth is dependent on additional land, which will lead to increased jobs, 
development charges, property taxes and economic impact

The following items are the key opportunities from the Master Plan:

Creation of Additional Serviced Land – Land is at capacity, and multiple existing tenants have communicated the need to 
continue to grow their respective facilities on the Airport. Additional serviced land is required.

Radar Needs Assessment – The existing radar needs to be replaced per Nav Canada national replacement program. If 
required onsite, alternative locations are proposed to reduce impact on land that would otherwise be proposed for 
commercial development.

Capacity and Infrastructure Requirements – Planned growth in cargo and passenger demand requires investments to be 
made in the short, medium and long-term. 

Runway 06/24 Expansion – Potential expansion would not add capacity, rather provide redundancy, with minimally 
improved overall system usability and current noise abatements and is not forecasted to be required based on traffic levels.

AZR Assessment – Gaps in protection have been identified based on comparison to TP 312 5th Edition OLS requirements. 
Recommendation is to undertake further study of risks and mitigations, as well as cost v. benefit of updating the AZRs.

1

2

3

4

5
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Questions?
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Appendix

Airport Existing Conditions
Opportunities and Constraints
Additional NEF Contour Support
Airport Employment Growth District
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• ADD OPPORTUNITIES AND CONSTRAINTS PLAN
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3

4
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3

4
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Airport Employment Growth District
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