City of Hailton
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ACCOUNTABILITY

ADDENDUM

Meeting #:  24-002
Date: February 20, 2024
Time: 11:00 a.m.
Location: Room 192, 1st Floor (hybrid) (CC)
71 Main Street West

Loren Kolar, Legislative Coordinator (905) 546-2424 ext. 2604

STAFF PRESENTATIONS

8.1 Presentation from Engage Hamilton respecting Engagement Processes and
Practices

*8.1.a Presentation - Engage Hamilton respecting Engagement Processes and
Practices



Public Engagement in Hamilton:
Laying a Strong Foundation

Mayor’s Task Force on Transparency, Access, and Accountability
February 20, 2024

Jocelyn Strutt and Blaze Forgie

City Manager’s Office | Government Relations and Community Engagement Division



Effective public engagement is...

e Authentic & meaningful

e |nclusive and equity-centered

e Planned for at the start of a project

e Happens when participants feel their input is valued

e Reflects the needs, interests, ideas, and voices of community
e Informs decision-making




Impact of Public Participation e,

Public engagement provides an opportunity for the City of Hamilton to
better understand the wants, needs and expectations of our community.
By engaging the public in projects and decision-making processes, we can:

e Achieve better project outcomes;
e Strengthen relationships with community members; and

e Build trust and confidence to ensure that we are actively responding to
and meeting the needs of our community.



Term of Council Priorities

2022-2026:

1 Sustainable Economic and Ecological Development

2 Safe & Thriving Neighbourhoods

3 Responsiveness and Transparency
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Evaluation Framework:
2025

Public Engagement
Policy: Council Approval
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Reimagining Public Participation

N
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What did we hear?

Include public input in
decision-making

[«

Establish clear and consistent

[«

engagement processes

Use an IDEA lens in

R

planning for engagement

Build capacity through
public engagement training

R

KN E A U K

Lead authentic community
collaboration and outreach

Share information,
report back

Multiple engagement
methods are needed

Strengthen public trust and
Improve transparency
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O Partlc.lpantz v:ho Using an IDEA lens when
87 /O ;x:rzr:)eanrc;ieers tzr planning for engagement

Is essential.

participation
) = EIQ
NOT KNOWING NOT HAVING ENOUGH THE DATE AND/OR FEELING THAT YOUR
ABOUT THE ACTIVITY ~ NOTICE ABOUT THE ACTIVITY ~ TIME OF THEACTIVITY ~ FEEDBACK WOULD NOT
OR EVENT OR EVENT TO BE ABLE TO OR EVENT WAS NOT MAKE A DIFFERENCE

PARTICIPATE CONVENIENT
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Municipal Scan of
Best Practices (2022)
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Annual Internal Public Engagement Survey

- 71
Q @ IDENTIFIED PROJECTS

R
* SPECIAL PROJECT

REIMAGINING
Public Participation Together

CAMPAIGN

The City’s Annual Public 76
Engagement Survey invites IDENTIFIED PROJECTS
cross-departmental staff input
to help identify key City-led
projects and Initiatives
requiring any form of public
engagement.

- O8 IDENTIFIED PROJECTS
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Purpose To guide consistent, effective, and meaningful public
engagement processes between the City of Hamilton, the

U@ public, and interested community partners to support
decision-making.

Who The policy applies to all public engagement activities led by

the City of Hamilton, including staff, members of Council
oD
£\ and consultants.
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Policy Goals

infrastructure of excellence and innovation

Achieve a consistent, strategic, and
0 outcomes-driven approach to public

9 Cultivate an internal culture and

engagement In public engagement

Outlines the roles and responsibilities Support high-level Council priorities
e of Council, City staff, and the public in e including (1) Equity, Diversity, and

the City’s public engagement Inclusion and (2) Trust and Confidence in

processes. City Government

Establish trust and relationships with G Increase impact on decision-making

members of the public who are
impacted by decisions




()

O

HAMILTON'S

PRINCIPLES FOR
PUBLIC ENGAGEMENT

The City of Hamilton’s strategic approach

to public engagement will align with the
following principles:

&

BUILDING
TRUST AND
RELATIONSHIPS

Meaningful and
effective public
engagement fosters
mutual trust and is
rooted in respectful
relationships with
community. Valuing
and seeking
community-based
knowledge and
experience through
meaningful public
engagement will
contribute to a
stronger, healthier,
more vibrant
Hamilton.

) .

EVERY VOICE
IS VALUED

Public engagement
will be inclusive and
accessible to best
serve our City by
encouraging two-way
conversations and
strategies that reach
diverse communities
and ensure that people
feel heard and know
their input is valued.

e

CLEAR, TIMELY
AND
TRANSPARENT
INFORMATION

The City will provide
enough time and
notice to support and
encourage active
public participation.
The City will clearly
explain why we are
engaging, what
information will be

collected, and how
public input will be
used. Information will

be easy to find, access,
and understand. We
will ensure that
outcomes and next
steps are
communicated in a
timely manner.

ADAPTING
ALONG THE WAY

The City will be flexible
and open to shifting
our engagement
approaches based on
the size and scope of
our work, the needs of
our community and the
availability of

\ resources. /

AR

CONTINUOUSLY
IMPROVING

The City will
cultivate a culture of
excellence in public
engagement by
regularly evaluating,
co-creating, and
embracing new and
improved
engagement
practices.
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Staff will get your
feedback on a
project/initiative.

WE PROMISE TO:

Keep you informed.

Listen to and
acknowledge your
concerns or hopes for
the project.

Provide feedback to you
on how the input
received was used to
inform the project.

INVOLVE

4

Staff will work with
you throughout the
project to ensure
your concerns or
ideas are understood
and considered.

WE PROMISE TO:

Work with you to
understand your hopes
or concerns.

Develop alternatives that
reflect your involvement.

Provide feedback to you
on how your involvement
contributed to the
decision or

recommendation.

COLLABORATE

Ensure you are able to provide informed input.

Staff will partner
with you in order to
shape a decision for
the project.

WE PROMISE TO:

Ask for your advice.

Incorporate your advice
into the project as much
as possible.

Provide feedback to you
on how your advice
contributed to the
decision or
recommendation.

WE PROMISE TO: Ensure you are aware of and knowledgeable about the project.

Ensure you are aware that a decision or recommendation has been made.
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Adapted from IAP2 Spectrum of Public Participation. Used with permission from IAPZ2.



2024: Qur pilot year

Laying the foundation Q,m p
for strong =
engagement. I s s

0 INVEST in training and capacity building across the corporation
e REDUCE barriers to meaningful public engagement opportunities

e DEVELOP a comprehensive evaluation framework
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b Questions?
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