
 
City of Hamilton

GENERAL ISSUES COMMITTEE
ADDENDUM

 
Meeting #: 24-006

Date: April 3, 2024
Time: 9:30 a.m.

Location: Council Chambers (GIC)
Hamilton City Hall
71 Main Street West

Angela McRae,      Legislative Coordinator (905) 546-2424 ext. 5987

7. DELEGATIONS

7.1 David Braden, Windrush Farm, respecting asking the City to provide land for a small
housing project to demonstrate superior energy efficiency and housing affordability
(In-Person) (Approved February 7, 2024))

*a. David Braden - Presentation

8. STAFF PRESENTATIONS

*8.2 Red Hill Valley Parkway Inquiry: Management Update (PW24011) (City Wide) -
REVISED

11. MOTIONS

11.1 Stoney Creek Parking

*a. Stoney Creek Parking - WITHDRAWN

Members of the public can contact the Clerk’s Office to acquire the documents considered at this meeting, in an alternate
format.



Hammer it Home: pilot Project 
 
Our communities need demonstrations of affordable, energy-efficient housing which 
complement government initiatives.  Municipalities have minimal financial flexibility, but they can 
pass along limited, and isolated government funds. They have an ample supply of unused and 
underused lands, but they lack funding as well as the design, building and maintenance skills 
necessary to provide a range of innovative, long-term, sustainable housing stock. They have 
“approval authority” which can be used to encourage or obstruct change. Given the City”s 
strengths and weaknesses, it is realistic to expect its role to be one of support rather than actual 
implementation and delivery. The following project provides a guide for repeatable, grass-roots, 
community driven affordable housing. 
 
This evolving collaborative of community groups contemplates a first project of 6-15 units on 
City owned lands. They will be designed to very high, proven, energy efficiency standards, 
particularly for the building envelope (all six sides). Since the land is owned by the City and 
remains so, the major costs are for design, “bricks and mortar”, permits, training and labour. 
Hammer it Home will marshall appropriate skills and access preferential pricing to compensate 
for the costs of additional materials and training of the trades in energy efficient building 
techniques. This initiative will intentionally try to build broad, community support for those who 
are looking for opportunities to contribute to climate change solutions.  On completion, this pilot 
project will be managed by a registered, charitable, non-profit group. 
 
The first project will provide a variety of units, most of which will be available at very affordable 
rents. A minority of units will be market rentals so the project can provide sufficient funds to 
cover mortgage costs, insurance, administration, utilities, maintenance, repairs and an 
appropriate building reserve.   It will produce the unique and necessary combination of 
affordability and efficiency now required but simply unavailable.   
 
Hammer it Home will access the goodwill of innovative building leaders who have developed 
unique building skills. It will provide the essential training of trades persons in novel building 
methods not available at present. These skills will be documented and shared and, in turn, will 
prepare future groups to recreate other affordable and energy efficient projects. Local builders, 
project managers and the general public will all benefit from these building methods and 
improvements. Apart from the creation of additional appropriate housing units, the two major 
benefits of this pilot project are: a clear local demonstration of effective energy efficiency 
in housing; and preparing an increasingly expanding group of delivery agents to become 
affordable housing providers,  
  
The following list emphasizes what is unique and significant about this endeavor: 

It is independent of limited government funding. 
It incorporates low tech building solutions which don’t break down or need replacement 
(think supply chain). 
It uses primarily Canadian materials and is very beneficial for local employment. 
It promotes community involvement, innovation and knowledge about energy 
conservation. 
It is dedicated to “capacity building”- the training and support of local services and trades 
required to vastly increase the supply of local, affordable, efficient housing.  
It encourages volunteer participation in the actual construction where it is practical. 
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It allows for and encourages the inclusion of beneficial but less conventional 
components such as PV electrical generation, solar hot water, gray water heat 
exchange, storm water retention, and recyclable roofing.  
It solicits donations of funds, materials (e.g. bricks, lumber, and bags of insulation) and 
services from the public and businesses who are intent on contributing to solutions to 
climate challenges. 
It will involve the training of the trades (carpenters, electricians, plumbers, drywallers, 
insulation installers) in sealing the building envelope. 
It is not limited to accept the lowest cost offers when higher quality materials are 
preferable. 
It will document and publish the main problem areas for air leakage as well as provide 
appropriate solutions. 
It will provide design criteria to maximize solar gain in winter and minimize overheating in 
summer.  
It will willingly provide technical and managerial support for potential, non-profit housing 
providers. 
It will attempt to have the whole project videoed from the design stage to completion. 
It will provide a variety of units in a small scale project but its major impact will be the 
positive effect it will have on encouraging future housing providers to build projects with 
similar goals. 
It will make all residents directly responsible for their own energy consumption 
It will serve as a very timely, practical and realistic demonstration of affordability, 
efficiency and variety at a time when our community is desperate for actual, realistic 
solutions   

 
The sooner it is completed the sooner the tangible benefits will be shared with those seeking 
solutions to affordable and energy efficient housing challenges. 
 
Dave Braden 
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REVISED 

 
OUR Vision: To be the best place to raise a child and age successfully. 

OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, 
safe and prosperous community, in a sustainable manner. 

OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,  
Engaged Empowered Employees. 

INFORMATION REPORT 

TO: Chair and Members 
General Issues Committee 

COMMITTEE DATE: April 3, 2024 

SUBJECT/REPORT NO:  Red Hill Valley Parkway Inquiry: Management Update 
(PW24011) (City Wide) 

WARD(S) AFFECTED: City Wide 
PREPARED BY: Nenzi Cocca (905) 546-2424 Ext. 3924 

Doug Kay (905) 546-2424 Ext. 5988 
Carrie Brooks-Joiner (905) 973-0993 
Brian Hollingworth (905) 546-2424 Ext. 2953 
Jackie Kennedy (905) 546-2424 Ext.1611 
Carolyn Ryall (905) 546-2424 Ext. 2832 
Patricia Leishman (905) 546-2424 Ext. 2629 

SUBMITTED BY: Carlyle Khan 
General Manager 
Public Works Department 

SIGNATURE: 

 
 
COUNCIL DIRECTION 
 
In order to address the recommendations mentioned in the November 29, 2023, Red 
Hill Valley Parkway Inquiry Report from the Honorable Mr. Justice Herman J. Wilton-
Siegel, Council instructed the General Manager of Public Works to establish an 
Interdepartmental Working Group on December 13, 2023. 
 
By March 31, 2024, the General Manager, Public Works was required to give the 
General Issues Committee an initial update on the formation of the Interdepartmental 
Working Group and related Action Plan. Additionally, the General Issues Committee is 
expected to receive updates bi-annually regarding the Action Plan's progress. 
 
INFORMATION 
 
On April 24, 2019, Council passed a resolution requesting that a judicial inquiry (the 
“Inquiry”) be commenced to investigate a number of issues related to the Red Hill Valley 

Page 5 of 36



SUBJECT: Red Hill Valley Parkway: Management Update (PW24011) (City Wide)  
– Page 2 of 4 - REVISED 

 
OUR Vision: To be the best place to raise a child and age successfully. 

OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, 
safe and prosperous community, in a sustainable manner. 
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Engaged Empowered Employees. 

 

Parkway, and a consultant’s report concerning friction testing on the Red Hill Valley 
Parkway in 2013 that was not previously disclosed to Council or the public.  
 
In May 2019, The Honourable Mr. Justice Herman J. Wilton-Siegel (the 
“Commissioner”) was appointed to preside over the Inquiry, which centred on 24 
questions posed by Council referred to as the Terms of Reference, Appendix “A” to 
Report PW24011. The City chose to proceed with the Inquiry because of the public 
nature of the hearings, and in the interest of promoting accountability and transparency, 
while maintaining the trust of the general public and various stakeholders. 
 
On November 29, 2023, the Commissioner released the “Report of the Red Hill Valley 
Parkway Inquiry” (“Inquiry Report”), which provided a summary of the key evidence 
received by the Inquiry, and the Commissioner’s findings related to the Terms of 
Reference, including any recommendations to prevent future incidents of non-disclosure 
of significant information to Council.  
 
Report PW23029(a) provides a high-level summary of the Commissioner’s findings 
relating to the key Terms of Reference. The Commissioner has made a total of 36 
recommendations in response to the matters outlined in the Inquiry Terms of Reference. 
These recommendations included making changes to the City’s by-laws, policies, and 
procedures and are aimed at preventing any future incidents of non-disclosure of 
information to Council. Of the 36 recommendations, 11 have been identified as having a 
city-wide impact, with the remaining 25 recommendations pertaining to Public Works. 
 
The recommendations have been categorized into the following 8 categories: 
 

1. Traffic Safety on the Red Hill Valley Parkway and Lincoln M. Alexander 
Parkway 

2. Delineating the Roles and Responsibilities of City Staff 

3. The Culture Within the Public Works Department 

4. Information Sharing and Communication Among Staff 

5. Staff Reporting Obligations 

6. Staff Communications with the Media and Public 

7. Consultant Engagements and Assignments 

8. Staff Reports 
 
Management agreed with all 36 recommendations.  
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The purpose of Information Report, Red Hill Valley Parkway Inquiry: Management 
Update (PW24011), is to provide the General Issues Committee with a status report on 
the formation of the Interdepartmental Working Group and associated Action Plan, as 
directed. 
 
The Governance Structure to manage the City’s response to the findings of the Inquiry 
Report identifies the City Manager as Sponsor and final approver of the Action Plan. 
Further direction and guidance will be provided by the Senior Leadership Team as 
Champions of the City’s response.  
 
An Interdepartmental Working Group has been established that is representative of 
areas across the corporation, representing the Transportation Division, Engineering 
Services Division, and the Corporate Asset Management Division in Public Works, as 
well as the Transportation Planning and Parking Division in Planning & Economic 
Development, Strategic Initiatives in Healthy and Safe Communities Department, 
Information Technology Division and Office of the City Clerk from Corporate Services, 
and Human Resources Systems & Operations Division in Human Resources. Legal 
Services has been identified as a support member of the Working Group. The 
Governance Structure and Terms of Reference for the Interdepartmental Working 
Group is presented in Appendix “A” and “B” to Report PW24011. 
 
An Action Plan to manage the City’s response to the Inquiry Report recommendations 
has been developed and work is underway in completing the various action items. A 
summary of the progress to date is attached as Appendix “C” to Report PW24011.  
 
Implementation of the recommendations will incorporate industry best practices and 
embed continuous improvement and quality management processes where applicable. 
The initiatives will integrate with existing corporate systems and programs where 
appropriate. Where appropriate, actions that have corporate-wide applicability are 
identified and the scope for implementation is expanded. 
 
The Action Plan includes standard operating procedures that enhance the Public Works 
Quality Management System (“Management System”). The Management System 
documents processes, procedures, and responsibilities to safely, effectively, and 
efficiently deliver the services related to the Public Works Department, while meeting 
applicable legislative and regulatory requirements. Expected dates of completion of 
action items are included and available in the attached Action Plan. Timelines were 
developed with a focus on completing tasks where possible in 2024. Larger 
implementations that are city-wide may require additional time and therefore have been 
identified in 2025. Actions in addition to and over and above the Inquiry Report are 
identified in Appendix “D” to Report PW24011. 
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As required, a subsequent report will be provided to the General Issues Committee by 
December 2024 which will include a further status update on the progress of 
implementing the recommendations from the Inquiry Report and will identify required 
resources. Updates will continue bi-annually until actions are closed. 
 
APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” to Report PW24011 – Red Hill Valley Inquiry Working Group Governance    

    Structure 
 
Appendix “B” to Report PW24011 – Red Hill Valley Inquiry Working Group Terms of  

    Reference 
 
Appendix “C” to Report PW24011 – Red Hill Valley Inquiry Action Plan 
 
Appendix “D” to Report PW24011 – Red Hill Valley Parkway Summary of Changes /  

    Modifications Made 
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Sponsor

City ManagerFinal Approval

Champions

Senior Leadership Team
Direction & Guidance

Director, Corporate Asset Management (Chair) [Public Works]

Director, Human Resources Systems & Operations [City Manager's Office]

Director, InformationTechnology [Corporate Services]

Director, Strategic Initiatives [Healthy and Safe Communities]

Director,Transportation Planning and Parking [Planning and Economic Development]

Director, Engineering Services [Public Works]

Director,Transportation [Public Works]

Office of the City Clerks

Preparation and 

Implementation 

of  Action Plan

Corporate Subject Matter Experts

Legal Services

Consultation 

and Support

City-wide Stewards

Adherence and 

conformance to 

Action Plan

Red Hill Valley Parkway Inquiry
Working Group - Governance Framework

Working Group

Appendix "A" to Report PW24011 
Page 1 of 1
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Title: Terms of Reference – Red Hill Valley Parkway 
Inquiry Working Group 

Document # COH-G-RHVPI-001 Document Level Level I 
Issue #: 1 Issue date January 2024 

Printed copies (unless noted) are uncontrolled.  Do Not Photocopy. 
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1 PURPOSE / MANDATE 

The purpose of the Red Hill Valley Parkway Inquiry Working Group is to address the 
recommendations detailed in the Report of the Red Hill Valley Parkway Inquiry, authored by 
the Honourable Mr. Justice Herman J. Wilton-Siegel on November 29, 2023.  The formation 
of this Working Group aligns with the recommendation approved by Council per Report 
PW23029a to establish an interdepartmental Working Group, under the leadership of the 
Public Works Department. 

2 OBJECTIVES 

The objectives of the Working Group are as follows: 
 Prepare for and respond on behalf of the City to the recommendations outlined in

the Report of the Red Hill Valley Parkway Inquiry conducted by the Honourable
Mr. Justice Herman J. Wilton-Siegel on November 29, 2023.

 Ensure that the Action Plan effectively addresses the findings of the Inquiry and
the Commissioner's recommendations, with a focus on preventing any future
incidents of non-disclosure of significant information to Council.

 Deliver an initial progress update to the General Issues Committee by March 31,
2024, regarding the establishment of the Working Group and the associated
Action Plan.

 Provide bi-annual updates to the General Issues Committee to report on the status
of the Action Plan.

 Provide direction on the approval and implementation process for standardized
policies and procedures to ensure appropriate endorsements and execution.

3 MEMBERS 

Sponsor 
City Manager 

Champions 
Senior Leadership Team 

Chair 
Director, Corporate Asset Management / Manager, Departmental Programs & 
Initiatives 

Appendix "B" to Report PW24011 
Page 1 of 4
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Document # COH-G-RHVPI-001 Document Level Level I 
Issue #: 1 Issue date January 2024 

Printed copies (unless noted) are uncontrolled.  Do Not Photocopy. 
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Working Group Members 
Director, Human Resources Systems & Operations [City Manager’s Office] 
Director, Information Technology [Corporate Services]  
Director, Strategic Initiatives [Healthy and Safe Communities] 
Director, Transportation Planning and Parking [Planning and Economic 
Development] 
Director, Engineering Services [Public Works] 
Director, Transportation [Public Works] 
Office of the City Clerks 

Consultation and Support 
Legal Services  

4 FUNCTIONS OF THE WORKING GROUP 

4.1 Sponsor 
 Review and approve the Action Plan and submissions to Council.
 Active and visible engagement at every stage of the process.

 Promote the progress of the Working Group and assist in the elimination of
obstacles.

4.2 Champions 
 Contribute insights and guidance for the creation of an Action Plan that aligns and

maintains consistency with the City's priorities, and Council's direction.
 Initial point of contact for the Working Group. Champions will determine when

Sponsor involvement is required.

4.3 Working Group Members 
 Review and prepare a response to the recommendations outlined in the Report of

the Red Hill Valley Parkway Inquiry conducted by the Honourable Mr. Justice
Herman J. Wilton-Siegel on November 29, 2023.

 Consolidate requirements for the creation of an Action Plan that aligns and
maintains consistency with the City's priorities, Senior Leadership Team, and

Appendix "B" to Report PW24011 
Page 2 of 4
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Council's direction. 
 Implement Action Plan and validate that actions have been put in place.
 Ensure compliance of implemented actions and measures and that they adhere

to established standards and regulations.
 Monitor the progress of the Action Plan and related action items and escalate as

required.
 Share and communicate information within their respective departments/divisions

as needed.
 Develop and review policies, procedures, and other relevant documents

necessary for the implementation of the Action Plan.
 Collaborate with other inter-departmental working groups as necessary.
 Ensure that outcomes from the Working Group are reviewed by Legal before

communication to Council.
 Participate in Working Group meetings and ensure attendance with an alternate

if unavailable.
 Identify and provide required direction to additional staff resources or subject

matter experts, as needed, for the implementation of action items.

5 MEETING AGENDA AND ACTION ITEMS 

The Chair of the Working Group shall prepare and share the agenda with the Working Group, 
in advance of the meeting.  New items can be added to the agenda by contacting the Chair. 
Decisions and action items identified in the meetings will be communicated through email or 
shared using the dedicated Microsoft Teams channel for the Working Group.  
Action items related to the Action Plan will be identified and tracked in the RHVPI Action 
Plan, along with the associated owner and due date. Leads for the Action items are 
responsible for ensuring that the Action Plan is updated with the latest status of the action 
item.  
Action items will be considered complete upon agreement of the Working Group members 
and endorsement by the Senior Leadership Team. Incomplete action items will be regularly 
reviewed by the Working Group and escalated as necessary to the Chair. 
The Public Works Department shall provide administrative support including staff for meeting 
preparation such as agendas and control of the Action Plan.  
The dedicated Microsoft Teams channel for the Working Group will be used to host all 

Appendix "B" to Report PW24011 
Page 3 of 4
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relevant resources for the working group. 

6 REPORTS TO COUNCIL 

The Information Report to Council will be co-authored by the members of the Working Group. 
The Working Group members will participate as required in presentations to Council, based 
on the items being presented. 

7 APPROVAL / AUTHORITY 

Working Group recommendations will be documented and approved by the City Manager 
and Senior Leadership Team and submitted to Council via information updates. Decisions 
and responses will be recorded and shared with the Working Group members. 

8 MEETING SCHEDULE 

The Working Group shall meet weekly during Q1 2024.  The frequency of meetings will be 
amended to bi-weekly or monthly as needed, at the discretion of the Chair.  

9 QUORUM 

Attendance of Working Group Members or their designates is mandatory for all the meetings. 

10 AMENDMENTS TO THE TERMS OF REFERENCE 

The Terms of Reference will be reviewed as needed at the direction of the Senior Leadership 
Team, and/or Council. Any amendments, deletions, or additions to this guideline must have 
the consensus of the total committee. Any amendments will be set out in writing and 
forwarded to the appropriate parties.  

Appendix "B" to Report PW24011 
Page 4 of 4
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Transportation Planning, Planning and Economic Development [TP&P, PED]
Corporate Asset Management, Public Works	[CAM, PW]
Engineering Services, Public Works [Eng Ser, PW]
Transportation, Public Works	[T, PW]

CITY-WIDE 
SCOPE

INQUIRY 
RECOMMENDATIONS 

(CORE)

INQUIRY - 
DEPT / 

SECTION - 
STAFF 
LEAD

CITY-WIDE 
IMPLEMEN

TATION 
(Yes/No)

NO. LEAD SUPPORT AUDIT RECOMMENDATION WHAT HAS BEEN 
IMPLEMENTED TO DATE WHAT IS THE OUTPUT? WHAT IS STILL TO BE 

IMPLEMENTED

EXPECTED 
COMPLETION 

DATE

COMPLETION 
STATUS

RESOURCES / 
COST ($)

COUNCIL PRIORITIES 
ALIGNMENT

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No 1 T, PW Eng Ser, 
PW

Implement mechanisms that reinforce traffic safety, particularly 
traffic safety on the RHVP and the LINC, as a concern and a 
responsibility of all members of Public Works and as a joint 
responsibility of the Transportation Operations & Maintenance 
Division and Engineering Services.

(i) Parkway Management 
Committee (March 2019)

(ii) Chief Roads Official 
(March 2021 - March 2023)

(iii) Red Hill Valley 
Parkway/Lincoln M 
Alexander Parkway 
Operation and Maintenance 
Plan (PW-Y-026-001) 
(March 2021)

(iv) Consultant Report 
Tracking and Retention 
Divisional Procedure (March 
2021 - PW-TOM-P-020-
002)

(v) Tracking and Sharing 
Consultant Report 
Recommendations, and 
Actions (September 2023-
PW-P-008-001)

(i) Annual Collision Report - a 
section specific for the Parkways

(ii) Parkway Management 
Committee - other divisions within 
PW and cross-departmental 
divisions are members

(iii) Safety aspects to be reinforced 
as a standing agenda item for 
reporting at Parkway Management 
Committee Meetings

(iv) Roles and Responsibilities 
Working Group - within PW
Division and cross-departmental
Divisions 

(v) Red Hill Valley 
Parkway/Lincoln M Alexander 
Parkway Operation and 
Maintenance Plan (PW-Y-026-
001) - update document to include 
for safety related roles and 
responsibilities

(i) Annual report based on 
yearly data collection and 
analysis 

(ii) Completed

(iii) Item to be added to first 
meeting to be held in Q1 
2024 & update terms of 
reference

(iv) Final roles and 
responsbilities approvals 
and document

(v) Update to exisitng 
document to incorporate 
safety related roles and 
responsibilities - to follow 
internal and approval 
process

(i) Q3 2024

(ii) 2022

(iii) Q1 2024 
(February 5 
meeting)

(iv) Q4 2024

(v) Q3 2024

(i) Completed

(ii) 
Completed

(iii) Open

(iv) Open

(v) Open

Safe & Thriving 
Neighbourhoods, 
Responsiveness & 
Transparency

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No 1(a) T, PW HR, CMO

Designate a Public Works staff person with overall 
responsibility for the operation, maintenance, and traffic 
safety of the municipal expressways, reporting directly to the 
General Manager of Public Works (a “Designated Road 
Authority Official”).

(i) Through Report 
PW21013(a), the duties of 
the Chief Road Official were 
combined with the Director, 
Transportation Operations & 
Maintenance (TOM) to 
create the new position, 
Director, Transportation. 
This role has overall 
responsibility as noted in the 
recommendation. 

(i) Revised job description

(ii) Roles and Responsibilities 
Working Group - within PW
Division and cross-departmental
Divisions 

(iii) Communication and Change 
Management Strategy

(i) Job description review 
and approval processes

(ii) Final roles and 
responsbilities approvals 
and document

(iii) Communication Pan

(i) Q1 2024

(ii) Q4 2024

(iii) Q4 2024

(i) Open

(ii) Open

(iii) Open

Work with 
HR/Compensa
tion Specialist

Safe & Thriving 
Neighbourhoods, 
Responsiveness & 
Transparency

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No 1(b) T, PW Eng Ser, 
PW

Maintain the City’s existing Parkway Management 
Committee or another such committee to provide leadership 
on the safe and efficient operation and maintenance of the 
LINC and the RHVP.

This committee should include:
(i) Management-level staff from all divisions within Public 
Works whose mandates include responsibility for the RHVP 
and the LINC,
(ii) the General Manager of Public Works, and 
(iii) the Designated Road Authority Official. 

Management-level staff on the committee should have the 
authority to resolve any issues as between divisions of the 
Public Works department in connection with the 
responsibility to investigate and recommend 
countermeasures pertaining to traffic safety on the 
expressways. 

(i) Parkway Management 
Committee (March 2019)

(i) Update the existing TOR 
including meeting frequency and 
minutes

(ii) Safety aspects to be reinforced 
as a standing agenda item for 
reporting at Parkway Management 
Committee Meetings

(i) Confirm role of 
management level staff 

(ii) Item to be added to first 
meeting to be held in Q1 
2024 & update terms of 
reference

(i) Q1 2024
(February 5 
meeting)

(ii) Q1 2024 
(February 5 
meeting)

(i) Open

(ii) Open

Safe & Thriving 
Neighbourhoods, 
Responsiveness & 
Transparency

HR, City Managers Office [HR, CMO]
City Clerks, Corporate Services [CC, CS]
IT, Corporate Services [IT, CS]
Healthy and Safe Communities [H&SC]

Completed       Open        In Progress       Closed     Delayed  
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Transportation Planning, Planning and Economic Development [TP&P, PED]
Corporate Asset Management, Public Works	[CAM, PW]
Engineering Services, Public Works [Eng Ser, PW]
Transportation, Public Works	[T, PW]

CITY-WIDE 
SCOPE

INQUIRY 
RECOMMENDATIONS 

(CORE)

INQUIRY - 
DEPT / 

SECTION - 
STAFF 
LEAD

CITY-WIDE 
IMPLEMEN

TATION 
(Yes/No)

NO. LEAD SUPPORT AUDIT RECOMMENDATION WHAT HAS BEEN 
IMPLEMENTED TO DATE WHAT IS THE OUTPUT? WHAT IS STILL TO BE 

IMPLEMENTED

EXPECTED 
COMPLETION 

DATE

COMPLETION 
STATUS

RESOURCES / 
COST ($)

COUNCIL PRIORITIES 
ALIGNMENT

HR, City Managers Office [HR, CMO]
City Clerks, Corporate Services [CC, CS]
IT, Corporate Services [IT, CS]
Healthy and Safe Communities [H&SC]

Completed              Open               In Progress                 Closed              Delayed  

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No T, PW

Develop a guideline document for the management of the 
operation and maintenance of the LINC and RHVP, which 
should: 
(i)  Define the roles and responsibilities of relevant divisions, 
the management committee, and the Designated Road 
Authority Official; 
(ii)  provide guidelines based on industry best practices or 
consultation with traffic safety or other highway management 
professionals for the overall maintenance and operations of 
the municipal expressways; 

Develop a guideline document for the management of the 
operation and maintenance of the LINC and RHVP, which 
should: 
(i)  Define the roles and responsibilities of relevant divisions, 
the management committee, and the Designated Road 
Authority Official; 
(ii)  provide guidelines based on industry best practices or 
consultation with traffic safety or other highway management 
professionals for the overall maintenance and operations of 
the municipal expressways; 
(iii)  establish reporting requirements to the Designated 
Road Authority Official, the General Manager, and to Council 
or to the appropriate standing committee(s) of Council; and

(i) Red Hill Valley 
Parkway/Lincoln M 
Alexander Parkway 
Operation and Maintenance 
Plan (PW-Y-026-001) 
(March 2021)

(i) Red Hill Valley Parkway/Lincoln 
M Alexander Parkway Operation 
and Maintenance Plan (PW-Y-026-
001) - revise document for sub-
requirements & safety

(ii) Red Hill Valley 
Parkway/Lincoln M Alexander 
Parkway Operation and 
Maintenance Plan (PW-Y-026-
001) - update document to include 
for safety related roles and 
responsibilities

(iii) PW Asset Responsibilities 
Within the Right-of-Way (PW-P-
026-002)

(iv) Escarpment Access Closure 
Procedure (PW-P-026-003)

(i) revise document for sub-
requirements

(ii) Update to exisitng 
document to incorporate 
safety related roles and 
responsibilities - to follow 
internal and approval 
process

(iii) Completed

(iv) Completed

(i) Q3 2024

(ii) Q3 2024

(iii) March 
2021

(iv) June 
2021

(i) Open

(ii) Open

(iii) 
Completed

(iv) 
Completed

NA Safe & Thriving 
Neighbourhoods

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No T, PW

(iv)  require the creation of project charters for all ongoing, 
ad hoc, or special projects relating to the RHVP and the 
LINC, which should include:
1.  a designated most responsible person, 
2.  the individuals on a project team, 
3.  the project manager(s), 
4.  the project scope, 
5.  the timelines for the project, relevant stakeholders,
6.  consultant retainers and roles of the consultant(s), 
7.  the roles and responsibilities of the divisions, sections, 
groups, and individuals on the project team, and
8.  desired outcomes of a project. 

The project charters should state that issues that cannot be 
resolved at the project team level should be referred to the 

(i) The standardized PW 
Project Management 
Charter (PW-F-005-001) 
was last updated November 
2023, with the mandatory 
requirement in PW that all 
projects have project 
charters

(i) PW Project management 
Procedure PW-P-005-001 - 
revised to include for issues 
escalation process

(ii) Communication and Change 
Management Strategy

(i) Project charters need to 
state that issues that cannot 
be resolved at the project 
team level should be 
referred to the Parkway 
Management Committee  
responsible for the RHVP 
and LINC for a decision

(ii) Communication Pan

(i) Q1 2024

(ii) Q2 2024

(i) Open

(ii) Open

NA Responsiveness & 
Transparency

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No 2 T, PW

Adopt processes for a comprehensive traffic safety approach 
similar to the MTO to monitor and address traffic safety 
issues that arise on the RHVP and LINC.

N/A (i) Connect with the MTO to check 
if there is anything that MTO is 
doing as it related to safety that 
the City is currently not doing

(ii) Peer review by a roster safety 
consultant of MTO vs City 
practises and provide 
recommendations

(i) Correspondence and 
confirmation with MTO

(ii) Roster Assignment

(iii) Consultant 
recommendations per MTO 
review (short/med/longterm)

(i) Q1 2024

(ii) Q3 2024

(iii) Q4 2024 - 
Q1 2025

(i) Open

(ii) Open

(iii) Open

Roster 
Consultant.  
To be funded 
out of road 
safety budget 
($50k)

Safe & Thriving 
Neighbourhoods

1(c)
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Transportation Planning, Planning and Economic Development [TP&P, PED]
Corporate Asset Management, Public Works	[CAM, PW]
Engineering Services, Public Works [Eng Ser, PW]
Transportation, Public Works	[T, PW]

CITY-WIDE 
SCOPE

INQUIRY 
RECOMMENDATIONS 

(CORE)

INQUIRY - 
DEPT / 

SECTION - 
STAFF 
LEAD

CITY-WIDE 
IMPLEMEN

TATION 
(Yes/No)

NO. LEAD SUPPORT AUDIT RECOMMENDATION WHAT HAS BEEN 
IMPLEMENTED TO DATE WHAT IS THE OUTPUT? WHAT IS STILL TO BE 

IMPLEMENTED

EXPECTED 
COMPLETION 

DATE

COMPLETION 
STATUS

RESOURCES / 
COST ($)

COUNCIL PRIORITIES 
ALIGNMENT

HR, City Managers Office [HR, CMO]
City Clerks, Corporate Services [CC, CS]
IT, Corporate Services [IT, CS]
Healthy and Safe Communities [H&SC]

Completed              Open               In Progress                 Closed              Delayed  

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No 2(a) T, PW

Regularly collect traffic statistics to permit identification of 
any “hot spots” or other abnormal accident experience.

(i) Annual Collision Report - 
a section specific for the 
Parkways (2017)

(ii) In-service Roadway 
Safety Audit for all fatalities 
(2023)

(iii) Network Screening Lists 
(historical practise greater 
than 10 years)

(i) Annual Collision Report - a 
section specific for the Parkways

(ii) In-service Roadway Safety 
Audit for all fatalities

(iii) Network Screening Lists

(i) annual report based on 
yearly data collection nd 
analysis

(ii) SOP for formalizing fatal 
injury investigations and to 
be reported to PWC

(iii) ongoing - generated 
every 5 years

(i) Q3 2024

(ii) Q2 2024

(iii) Q2 2024

(i) In 
Progress

(ii) Open

(iii) Open

NA Safe & Thriving 
Neighbourhoods, 
Responsiveness & 
Transparency

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No 2(b) T, PW

Analyze traffic statistics on the LINC and the RHVP on a 
regular basis by personnel from both the Traffic group and 
Engineering Services to determine whether further 
investigation, countermeasures, or other recommendations 
to the Parkway Management Committee (or another such 
committee charged with responsibility for the RHVP and 
LINC) are warranted. 

(i) Annual Collision Report - 
a section specific for the 
Parkways (2017)

(ii) In-service Roadway 
Safety Audit for all fatalities 
(2023)

(iii) Network Screening Lists 
(historical practise greater 
than 10 years)

(i) Annual Collision Report - a 
section specific for the Parkways

(ii) In-service Roadway Safety 
Audit for all fatalities

(iii) Network Screening Lists

(i, ii, iii) Hold meeting to 
review with Engineering 
Services and Planning 
annually in alignment of 
finaliig the report - purpose 
is to identify any gaps 
requiring further analysis and 
reporting to Parkway 
Management Committee 

(i) Q3 2024 (i) Open NA Safe & Thriving 
Neighbourhoods

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No 2(c) T, PW

Circulate summaries of traffic statistics and the analyses, 
and recommendations from the Traffic group and 
Engineering Services in respect of these statistics and the 
analyses, to the Parkway Management Committee (or 
another such committee charged with responsibility for the 
RHVP and LINC) for review on a regular basis.

(i) Annual Collision Report - 
a section specific for the 
Parkways (2017)

(ii) In-service Roadway 
Safety Audit for all fatalities 
(2023)

(iii) Network Screening Lists 
(historical practise greater 
than 10 years)

(i) Annual Collision Report - a 
section specific for the Parkways

(ii) In-service Roadway Safety 
Audit for all fatalities

(iii) Network Screening Lists

(i, ii, iii) Hold meeting to 
review with Engineering 
Services and Planning 
annually in alignment of 
finaliig the report - purpose 
is to identify any gaps 
requiring further analysis and 
reporting to Parkway 
Management Committee 

(i) Q3 2024 (i) Open NA Safe & Thriving 
Neighbourhoods, 
Responsiveness & 
Transparency

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No 2(d) T, PW Eng Ser, 
PW

The Traffic group and Engineering Services should jointly 
participate in the management of any traffic safety project 
whether conducted internally or by an external consultant.

(i) Transportation / 
Engineering Monthly 
Meetings (2020)

(ii) Capital Budget 
Prioritization which includes 
for saferty lens (2023)

(i) Roadway safety fundamentals 
Training by Transportation to other 
Divisions who have a role to play 
in planning, designing, 
constructing, operating and 
maintaining the road network

(ii) Roles and Responsibilities 
Working Group - within PW 
Division and cross-departmental 
Divisions 

(i) Training Module

(ii) Final roles and 
responsbilities approvals 
and document

(i) Q4 2024

(ii) Q4 2024

(i) Open

(ii) Open

NA Safe & Thriving 
Neighbourhoods

Page 3 of 10

Appendix "C" to Report PW24011 
Page 3 of 10

Page 16 of 36



Transportation Planning, Planning and Economic Development [TP&P, PED]
Corporate Asset Management, Public Works	[CAM, PW]
Engineering Services, Public Works [Eng Ser, PW]
Transportation, Public Works	[T, PW]

CITY-WIDE 
SCOPE

INQUIRY 
RECOMMENDATIONS 

(CORE)

INQUIRY - 
DEPT / 

SECTION - 
STAFF 
LEAD

CITY-WIDE 
IMPLEMEN

TATION 
(Yes/No)

NO. LEAD SUPPORT AUDIT RECOMMENDATION WHAT HAS BEEN 
IMPLEMENTED TO DATE WHAT IS THE OUTPUT? WHAT IS STILL TO BE 

IMPLEMENTED

EXPECTED 
COMPLETION 

DATE

COMPLETION 
STATUS

RESOURCES / 
COST ($)

COUNCIL PRIORITIES 
ALIGNMENT

HR, City Managers Office [HR, CMO]
City Clerks, Corporate Services [CC, CS]
IT, Corporate Services [IT, CS]
Healthy and Safe Communities [H&SC]

Completed              Open               In Progress                 Closed              Delayed  

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No 2(e) Eng Ser, 
PW; T, PW

Develop a practice relating to friction that requires: 
   (1) consideration of friction testing in identified “hot spots” 
areas or areas with an abnormal accident experience, or
   (2) measurement of friction on a fixed schedule to take 
advantage of the City’s knowledge of existing baseline 
friction  levels on the RHVP, and
   (3) assessment thereof by appropriate personnel in the 
Traffic group and Engineering Services, and 
   (4) circulation of the assessment to appropriate personnel 
in the Traffic group and Engineering Services staff.

(i) Draft SOP prepared 
(2022) 

(i) Approved SOP 

(ii) Communication and Change 
Management Strategy

(i) Draft SOP to be finalized 
(number to be added) and 
reviewed by Legal

(ii) Communication Pan

(i) Q3 2024

(ii) Q4 2024

(i) Open

(ii) Open

NA Safe & Thriving 
Neighbourhoods, 
Responsiveness & 
Transparency

Recommendations 
Specific To Traffic 
Safety On The Rhvp 
And Linc (12.14.2)

PW No 3 T, PW Eng Ser, 
PW

The Parkway Management Committee should consider 
whether to undertake a field investigation or survey to 
determine if the 420 m radius curve between the King Street 
and Greenhill Avenue interchanges was constructed with a 
superelevation of at least 6%.

(i) Survey / Field investigation

(ii) Consultant's Report

(i) Parkway Management 
Committee to determine if 
this is to be done

(ii) Roster Assignment

(i) Q1 2024 
(February 5th 
meeting)

(ii) Q2 2024

(i) Open

(ii) Open

Safe & Thriving 
Neighbourhoods, 
Responsiveness & 
Transparency

Recommendations 
On Delineating The 
Roles And 
Responsibilties Of 
City Staff (12.14.3)

PW No 4 T, PW

Eng Ser, 
PW; TP&P, 
PED; HR, 

CMO

Clearly delineate the responsibilities of the Public Works 
divisions, sections, and/or groups, where there are 
overlapping responsibilities for matters of traffic safety.

(i) Roles and responsibilites 
exercise are underway with 
Director level from 
Transportation, Engineering 
Services, CAM, 
Transportation Planning, 
Growth Management (Q4 
2023)

(i) Roles and Responsibilities 
Working Group - within PW 
Division and cross-departmental 
Divisions 

(ii) Changes to Job descriptions, if 
needed in consultation with Human 
Resources (Compensation 
Specialist)

(i) Final roles and 
responsbilities approvals 
and document

(ii) Job description review 
and approval processes

(i) Q4 2024

(ii) Q4 2024

(i) Open

(ii) Open

NA Responsiveness & 
Transparency

Recommendations 
On Delineating The 
Roles And 
Responsibilties Of 
City Staff (12.14.3)

City-wide City-wide 5 CAM, PW; 
HR, CMO

Community 
of Practice 
for Project 
Manageme

nt, 
PWQMS 

WG

Designate a most responsible staff member where a 
continuing matter or project crosses departmental, 
divisional, or other organizational lines within the City.  

The most responsible staff member should develop a project 
charter with detail that is proportionate to the scope of the 
project, to clearly articulate the scope, resources, 
responsibilities of the divisions, sections, or groups, and the 
desired outcomes of the project. 

Settle any difference of opinion regarding the respective 
roles and responsibilities of staff for a project at the outset in 
connection with the creation of the project charter. 

The project charter should also indicate that issues that 
cannot be resolved at the project team level will be referred 

Existing Departmental 
Project Management 
procedure (does not include 
reference to a most 
responsible person)

Currently no Corporate process.  
Start with update to the PW 
Project Management SOP? 
Determine the Corporate PM 
Technical Competency Standard, 
including certification/training.

1) Engage and assign to 
COP Working group to 
review and update Project 
Management SOP Level II 
and incorporate the 
requirement in consultation 
with HR (ODL) to determine 
Corporate ODL support that 
is available/needed (ex 
LMS). Update SOP to start 
then reach out for training

1) Q4 2024 Open Responsiveness and 
Transparency

Recommendations 
On Delineating The 
Roles And 
Responsibilties Of 
City Staff (12.14.3)

PW Yes 6 CAM, PW HR, CMO

Management should ensure that staff receive regular, 
practical, and job-specific training on the Code of Conduct, 
as updated, and best practices for working collaboratively 
where divisions of Public Works have overlapping 
responsibilities.

Code of Conduct training is 
part of LMS

1) Job-specific training on CoC - 
HR will leverage existing 
Workshop already developed and 
used in other areas
2) Update to the Departmental 
Training SOP .
3)  CoC Completion Metric. (pw or 
corporate)

1) Review Job-specific 
training on CoC - HR will 
provide support through 
Workshop education 
sessions supporting 
available CoC training, 
adding case 
studies/facilitators
2) Update to the 
Departmental Training SOP 
3)  Identify and implement 
CoC Completion Metric

1) Q4 2025
2) Q4 2024
3) Q4 2024

Open Instructional 
design, 
facilitation

Responsiveness and 
Transparency
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Transportation Planning, Planning and Economic Development [TP&P, PED]
Corporate Asset Management, Public Works	[CAM, PW]
Engineering Services, Public Works [Eng Ser, PW]
Transportation, Public Works	[T, PW]

CITY-WIDE 
SCOPE

INQUIRY 
RECOMMENDATIONS 

(CORE)

INQUIRY - 
DEPT / 

SECTION - 
STAFF 
LEAD

CITY-WIDE 
IMPLEMEN

TATION 
(Yes/No)

NO. LEAD SUPPORT AUDIT RECOMMENDATION WHAT HAS BEEN 
IMPLEMENTED TO DATE WHAT IS THE OUTPUT? WHAT IS STILL TO BE 

IMPLEMENTED

EXPECTED 
COMPLETION 

DATE

COMPLETION 
STATUS

RESOURCES / 
COST ($)

COUNCIL PRIORITIES 
ALIGNMENT

HR, City Managers Office [HR, CMO]
City Clerks, Corporate Services [CC, CS]
IT, Corporate Services [IT, CS]
Healthy and Safe Communities [H&SC]

Completed              Open               In Progress                 Closed              Delayed  

Recommendations 
On The Culture 
Within Public Works 
(12.14.4) PW Yes 7 CAM, PW HR, CMO

Include competencies such as collaboration, cooperation, 
transparency, and accountability in performance documents 
to ensure that staff are clear about their duties and the 
desired behaviours of individuals across the organization.

PWQMS incorporates roles 
and responsibilities to 
ensure collaboration and 
clarity on duties

Built into the Core Competencies 
in PAD. HR can provide resources 
for  Competence SOP  [New] 
leveragin exisiting behaviours and 
competencies in Corporate PAD 
tool, update wording as necessary

New PW Competence SOP, 
with coordination from HR

Q4 2024 Open Responsiveness and 
Transparency

Recommendations 
On The Culture 
Within Public Works 
(12.14.4)

PW Yes 8 CAM, PW HR, CMO

Ensure middle managers receive training and attend 
leadership conferences that address leadership 
competencies, including transparency and escalation. 

Perf Accountability training 
for leaders already exists.  
Executive Leadership 
programing available 
(Director and above). HR 
Leadership Framework 
being developed to look at 
middle management 
leadership training.

- Career mobility and development 
discussions for PW ELT faciliated 
by HR aligned with PAD process 
and incorporate HMM
- HR can help wi th this link with 
existing. 
- Competence SOP  [New] and or 
update Training SOP

1) Career mobility and 
development discussions for 
PW ELT link with existing
2) New PW Competence 
SOP, with support from HR

1) Q4 2024
2) Q4 2024

Open Responsiveness and 
Transparency

Recommendations 
On The Culture 
Within Public Works 
(12.14.4)

PW Yes 9 CAM, PW HR, CMO

Public Works staff should receive training on communicating 
respectful disagreement and/or other contentious issues to 
their colleagues, in a manner consistent with the existing 
requirements set out in the 2020 Code of Conduct.

Code of Conduct training is 
part of LMS

Review requirements and 
coordinate Training for staff.  
Consolidate with #6

1) Review Job-specific 
training on CoC - HR to 
faciliate Workshop training 
re CoC and can incorporate 
case studies related to 
recommendation,
2) Update to the 
Departmental Training SOP 
3)  Identify and implement 
CoC Completion Metric
Potential to be City-wide for 
items 2) and 3)

1) Q4 2025
2) Q4 2024
3) Q4 2024

Open Responsiveness and 
Transparency

Recommendations 
On The Culture 
Within Public Works 
(12.14.4)

PW Yes 10 CAM, PW HR, CMO

Implement processes such as 360 reviews and employee 
surveys to measure whether Public Works staff in leadership 
roles are practicing collaboration, cooperation, transparency, 
and accountability.

Our People Survey program - Discuss Corporate process and 
plan to incorporate this 
requirement into existing OPS 
utilizing existing questions and 
benchmarks already established 
related to collaboration, 
cooperation, transparency and 
accountability

1) Engage with HR and 
develop a plan to implement 
programs such as 360 
Reviews for PW People 
Leaders.  

Q2 2025 Open Responsiveness and 
Transparency

Recommendations 
On The Culture 
Within Public Works 
(12.14.4)

PW Yes 11 CAM, PW HR, CMO

Establish policies, procedures, or standard practices 
stipulating that when Public Works staff require intervention 
from a superior, staff’s request(s) for that intervention should 
be clear, explicit, and in writing.

Reviewed CoC and CSRP, 
language currently not 
included in either Policy.

Build into CoC Workshop content
- if needed develop SOP; (Note: 
Group together 6, 9 and 11)
General understanding and review 
of levels of authority

1) Engage with HR and 
include in CoC Workshop
2) If needed develop SOP; 
(Note: Group together 6, 9 
and 11)
3) Include general 
understanding and review of 
levels of authority

1), 2) and 3) 
Q4 2025

Open Responsiveness and 
Transparency

Recommendations 
On The Culture 
Within Public Works 
(12.14.4)

PW Yes 12 CAM, PW HR, CMO

Strengthen existing policies, procedures, and channels by 
which Public Works staff can bring forward concerns that 
they do not feel comfortable speaking about with their 
supervisors, including: 
(i)    an internal complaint procedure,
(ii)   and/or internal whistleblower policies, and 
(iii)  ensure that staff have confidence in such procedures.

CoC indicates employees 
should consult with 
Manager/Director about 
suspected breaches of 
Policy/CoC, alternatively 
contact HR, Fraud & Waste 
hotline, complete Whistle 
Blower Report form. 

- Review and confirm Coc to 
ensure this requirement, can PW 
use this process, escalating 
concerns
 - Training
Strengthening and improving the 
general awareness of City 
process.
General understanding and review 
of levels of authority

1) Engage to review CoC
2) Increase visibility and 
awareness so it is 
strengthened
3) Implement training as part 
of Workshop sessions 
(develop case studies 
relative to Fraud and Waste 
reporting)

Q4 2025 Open Responsiveness and 
Transparency
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Transportation Planning, Planning and Economic Development [TP&P, PED]
Corporate Asset Management, Public Works	[CAM, PW]
Engineering Services, Public Works [Eng Ser, PW]
Transportation, Public Works	[T, PW]

CITY-WIDE 
SCOPE

INQUIRY 
RECOMMENDATIONS 

(CORE)

INQUIRY - 
DEPT / 

SECTION - 
STAFF 
LEAD

CITY-WIDE 
IMPLEMEN

TATION 
(Yes/No)

NO. LEAD SUPPORT AUDIT RECOMMENDATION WHAT HAS BEEN 
IMPLEMENTED TO DATE WHAT IS THE OUTPUT? WHAT IS STILL TO BE 

IMPLEMENTED

EXPECTED 
COMPLETION 

DATE

COMPLETION 
STATUS

RESOURCES / 
COST ($)

COUNCIL PRIORITIES 
ALIGNMENT

HR, City Managers Office [HR, CMO]
City Clerks, Corporate Services [CC, CS]
IT, Corporate Services [IT, CS]
Healthy and Safe Communities [H&SC]

Completed              Open               In Progress                 Closed              Delayed  

Recommendations 
For Information 
Sharing And 
Communication 
Among Staff 
(12.14.5)

PW Yes 13 CAM, PW IT, CS

Each division of Public Works should maintain a library of all 
consultant and other third-party reports, staff reports to 
Council and formal internal reports (including collision 
statistics and analyses, consultant retainer agreements and 
project proposals). This library should be:
(i)    accessible to staff in all divisions within Public Works, 
(ii)   catalogued and retained in a manner which is easily 
accessible to staff within the division, 
(iii)  accessible to the General Manager of Public Works, the 
Designated Road Authority Official, and the City Manager, 
and
(iv)   maintained in accordance with the City’s confidentiality 

     

Public Works implemented 
the "Tracking and Sharing 
Consultant Report 
Recommendations, and 
Actions" procedure in 
January 2022.  This 
procedure ensures that all 
consultant 
recommendations are 
documented and 
communicated to Council as 
appropriate.

    

- Review and update existing 
Sharing of Consultant Reports 
SOP

1) Include in 2024 PWQMS 
Workplan

Q4 2024 Open Responsiveness and 
Transparency

Recommendations 
For Information 
Sharing And 
Communication 
Among Staff 
(12.14.5)

PW Yes 14 CAM, PW CC, CS

Implement a formal project tracking process for any case 
where multiple divisions in Public Works are working jointly 
to implement directions from Council. The General Manager 
of the Public Works department should be responsible for 
designating which divisions are in leading and supporting 
roles. 
This tracking process could include: 
a)   guidance or process for escalating any issue of the 
delineation of responsibilities to the General Manager, a 
process by which the General Manager formally assigns 
responsibility for each action item approved by Council, 
including those resulting from staff and consultant reports, to 
an appropriate division within Public Works for 
implementation; and 
b)   additional safeguards for situations in which managerial 

Standardized Project 
Management Charter and 
guidelines across Public 
Works

1) Review and confirm potential 
new PW SOP after the review of 
the process to track and monitor 
OBL with Clerks
2) Confirm the requirement for 
Project Management  

1) Review and confirm 
potential new PW SOP after 
the review of the process to 
track and monitor OBL with 
Clerks
2) Confirm the requirement 
for Project Management to 
include escalation and 
additional safeguards for 
special situations need to be 
completed  

1) Q2 2025
2) Q4 2024

Open Responsiveness and 
Transparency

Recommendations 
For Information 
Sharing And 
Communication 
Among Staff 
(12.14.5)

PW Yes 15 CAM, PW HR, CMO

Implement formal expectations and requirements for 
directors and managers within Public Works in their 
transition to retirement or in planned departures to ensure 
that institutional knowledge is not lost with the retirement or 
departure of senior staff.

Succession Planning 
Program led by HR.  
Stepping Out already 
identified as a career path in 
PAD with opportunity to 
develop transition plan

- Review Offboarding Checklist 
and consider incorporating this 
requirement in a new SOP
-Already included in  PAD process 
and development plan.
-Strengthen document 
management process so that 
information is stored in a 
consistent and accessible manner
-Information (Records 
management) not to be stored in 
personal emails; Where possible, 
backup/succession planning; 
EDRMS WG coming up with 
framework for managing records

1) Engage to review 
Offboarding Checklist and 
consider incorporating this 
requirement in a new SOP

3) Strengthen document 
management process so that 
information is stored in a 
consistent and accessible 
manner
4) Information (Records 
management) not to be 
stored in personal emails; 
Where possible, 
backup/succession planning; 

1) Q4 2025
2) Q4 2025
3) Q4 2024
4) Q4 2024

Open Responsiveness and 
Transparency

Recommendations 
On Staff'S Reporting 
Obligation (12.14.6)

PW Yes 16 CAM, PW CC, CS; 
HW, CMO

Public Works staff should receive continuing education on 
their relationship with Council. 

PW staff follows the Council 
Staff Relationship Policy

- Discuss with Clerks for next steps 
- potential update to the Council 
Staff Relationship policy and  
training ; Also need to  look into 
communicating with Council; report 
writing; communication etiquette 
and techniques; Council's 
relationship with staff, Staff 
availability to 'refuse'

1)Discuss with Clerks for 
next steps - potential update 
to the Council Staff 
Relationship policy and  
training 
2) Review communication 
requirements with Council; 
report writing; 
communication etiquette and 
techniques
3) Council's relationship with 
staff, Staff availability to 
'refuse'Ensure Corporate 
training is available to staff

1) Q4 2025
2) Q4 2025
3) Q4 2025

Open Responsiveness and 
Transparency

Page 6 of 10

Appendix "C" to Report PW24011 
Page 6 of 10

Page 19 of 36



Transportation Planning, Planning and Economic Development [TP&P, PED]
Corporate Asset Management, Public Works	[CAM, PW]
Engineering Services, Public Works [Eng Ser, PW]
Transportation, Public Works	[T, PW]

CITY-WIDE 
SCOPE

INQUIRY 
RECOMMENDATIONS 

(CORE)

INQUIRY - 
DEPT / 

SECTION - 
STAFF 
LEAD

CITY-WIDE 
IMPLEMEN

TATION 
(Yes/No)

NO. LEAD SUPPORT AUDIT RECOMMENDATION WHAT HAS BEEN 
IMPLEMENTED TO DATE WHAT IS THE OUTPUT? WHAT IS STILL TO BE 

IMPLEMENTED

EXPECTED 
COMPLETION 

DATE

COMPLETION 
STATUS

RESOURCES / 
COST ($)

COUNCIL PRIORITIES 
ALIGNMENT

HR, City Managers Office [HR, CMO]
City Clerks, Corporate Services [CC, CS]
IT, Corporate Services [IT, CS]
Healthy and Safe Communities [H&SC]

Completed              Open               In Progress                 Closed              Delayed  

Recommendations 
On Staff'S Reporting 
Obligation (12.14.6)

PW Yes 17 CAM, PW CC, CS; 
HW, CMO

Public Works staff should conduct themselves with 
transparency and give their best advice to Council. 
Supplement the Council/Staff Relationship Policy to provide 
that: 
(i)    staff must not conceal or manipulate information in 
dealings with Council, 
(ii)   staff must conduct themselves with integrity, courtesy, 
and respect at meetings of Council, and
(iii)  staff must refrain from making statements carelessly 
which would have the result, intentionally or otherwise, of 
misleading Council or the public. 

Public Works staff should receive training that if staff have 
concerns about a proposed course of action, it is their role to 
identify objections in an objective manner and to 
communicate those objectives to Council as appropriate

PW staff follows the Council 
Staff Relationship Policy. 
This recommendation is 
covered in CSRP. 

- Discuss with Clerks and HR for 
next steps - potential update to the 
Council Staff Relationship policy 
and  training ; Review CoC
- Add potential metric

1) Review and supplement 
staff/Council relationship 
policy must include i, II, and 
iii

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
On Staff'S Reporting 
Obligation (12.14.6) City-wide City-wide 18 HR, CMO Comms

Make it explicit in the Code of Conduct, Council/Staff 
Relationship Policy, and/or another City policy that staff 
must place the interests of objective, accurate, and timely 
reporting of information to Council, including information that 
may not be received favourably by Council, ahead of their 
own self-interest and/ or concerns for the reaction of Council 

Already in the Council Staff 
Relationship Policy " Staff 
will provide their 
professional opinion in good 
faith, that staff will keep 
Council approved in a timely 

Review CoC and/or another policy.  
Make amendements and add 
lanuguage that explictly includes 
recommendations.  

Develop this requirement 
into City Policy and other 
related processes.  Update 
CSRP with language 
explicitly stating that 
professional opinions 

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
On Staff'S Reporting 
Obligation (12.14.6)

PW Yes 19 CAM, PW CC, CS

Develop a policy that tracks any commitments made by staff 
to Council outside of formal processes. 

If a commitment is made to Council by staff outside of the 
formal process, staff must inform the General Manager of 
Public Works about this commitment to ensure the General 
Manager is aware of the commitment and can take steps to 

 it i  t

Clerks process to monitor 
OBL actions and 
commitments

Develop a policy/procedure or 
include in Council/Staff 
Relationship Policy that staff 
should not be accepting work 
outside of formal process; Discuss 
with Clerks; Awareness of Levels 
of Authority and CoC 
 Add t ti l t i

1) Develop a 
policy/procedure or include 
in Council/Staff Relation 
Policy that staff should not 
be accepting work outside of 
formal process
2) Discuss with Clerks; 
A  f L l  f 

1) Q4 2025
2) Q4 2025

Open Responsiveness and 
Transparency

Recommendations 
On Staff'S Reporting 
Obligation (12.14.6)

PW Yes 20 CAM, PW
HR, CMO; 
CC, CS; 

Legal

Develop a policy that stipulates:
(i)    that staff should make efforts to correct the record with 
Council in a timely manner if and when they learn that 
inaccurate information has been provided to Council, 
(ii)   a clear process for staff to report material errors in staff 
reports to Council or committees of Council, and
(iii)  if staff are uncertain as to how to correct the record with 
Council or about the materiality of an error, they should 
escalate the issue to their superior.

- Existing process with 
Clerks

- Discuss with Legal, Clerks, HR 
for next steps - potential update to 
the Council Staff Relationship 
policy and  training 
- Add potential metric                      
-Review existing procedure

1) Discuss with Legal, 
Clerks, HR for next steps - 
potential update to the 
Council Staff Relationship 
policy and  training. Add 
potential metric
Develop this requirement 
into City Policy and other 
related processes

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
On Staff'S Reporting 
Obligation (12.14.6)

City-wide City-wide 21 HR, CMO

Stipulate in the Code of Conduct that City staff have an 
obligation to report if they have reasonable grounds to 
believe that a staff member (or “employee” as defined in the 
2020 Code of Conduct) has concealed, withheld, and/or 
misrepresented facts or information to Council. 
Develop a policy regarding the mechanisms for staff to bring 
reports of this nature to the immediate attention of their 
superior and leadership of the department, or to an 
alternative individual in the event that a staff member’s 
immediate superior is the subject of the report.

Addressed in CofC in general way, 
although not specific to Council: (d) 
Employees will utilize pathways 
available to report a suspected 
breach of the CoC or Schedules eg 
consult with GL, contact HR or 
contact Fraud and Waste, or 
complete Whistleblower Report 
Form.   Fraud & Waste Policy states 
generally, but not specific to Council 

     

Review CoC and Fraud & Waste Policy and 
include any missing language re; Councl

Ensure incorporate 
requirement into Code of 
Conduct

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
For Staff 
Commincations With 
The Media And 
Public (12.14.7)

City-wide City-wide 22 HR, CMO; 
CAM, PW Comms

Provide in the Code of Conduct that City staff shall 
endeavour to be truthful and accurate at all times when 
speaking with the media and public.

(d) Employees will utilize the pathways available                                

1) Ensure incorporate 
requirement into Code of 
Conduct or Media Relations

1) Q4 2025 Open Responsiveness and 
Transparency
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Transportation Planning, Planning and Economic Development [TP&P, PED]
Corporate Asset Management, Public Works	[CAM, PW]
Engineering Services, Public Works [Eng Ser, PW]
Transportation, Public Works	[T, PW]

CITY-WIDE 
SCOPE

INQUIRY 
RECOMMENDATIONS 

(CORE)

INQUIRY - 
DEPT / 

SECTION - 
STAFF 
LEAD

CITY-WIDE 
IMPLEMEN

TATION 
(Yes/No)

NO. LEAD SUPPORT AUDIT RECOMMENDATION WHAT HAS BEEN 
IMPLEMENTED TO DATE WHAT IS THE OUTPUT? WHAT IS STILL TO BE 

IMPLEMENTED

EXPECTED 
COMPLETION 

DATE

COMPLETION 
STATUS

RESOURCES / 
COST ($)

COUNCIL PRIORITIES 
ALIGNMENT

HR, City Managers Office [HR, CMO]
City Clerks, Corporate Services [CC, CS]
IT, Corporate Services [IT, CS]
Healthy and Safe Communities [H&SC]

Completed              Open               In Progress                 Closed              Delayed  

Recommendations 
For Staff 
Commincations With 
The Media And 
Public (12.14.7)

PW Yes 23 CAM, PW; 
HR, CMO Comms

Provide media training for staff identified as media 
spokespersons which should include:
a)   the importance of making accurate and truthful 
statements to the media; and
b)   the need to ensure that any inaccuracies are corrected 
promptly when identified and the proper procedure to so do.

Initial Media Training has 
occurred and will continue in 
2024

- Discuss next steps with comms 
(Group 22 , 23)

1) Ensure incorporate 
requirement into Code of 
Conduct

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
For Staff 
Commincations With 
The Media And 
Public (12.14.7)

City-wide City-wide 24 HR, CMO Comms

Stipulate in the Code of Conduct that if staff become aware, 
or have reason to believe that another member of City staff 
has misrepresented facts or information to the public and/or 
media, they have an obligation to bring this information to 
the attention of their superior. 
Put a process in place to escalate such misrepresentations 
t  di t  h  h ld th   th  i f ti   t  

Code of Conduct training is 
part of LMS

Review and update CoC and 
Media Relations Policy

1) Ensure incorporate 
requirement into Code of 
Conduct

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
On Consultant 
Engagements And 
Assignments 
(12.14.8) PW Yes 25 CAM, PW Procureme

nt, Legal

Clearly document all consultant engagements within Public 
Works in a retainer agreement which identifies:
(i)    the responsible City staff contact for the assignment,
(ii)   the scope of the assignment, and 
(iii)  the anticipated timelines for the assignment. 

Where an assignment emanates from the City’s roster 
program, and there is no retainer agreement for the project, 
document the consultant’s engagement through a consultant 
proposal

PW staff follows the City's 
Procurement Policy 

- Dicuss Corporate direction on 
Procurement procedures and 
review potential SOP

1) Review existing Corporate 
Procurement process to 
ensure requirement is met

1) Q4 2024 Open Responsiveness and 
Transparency

Recommendations 
On Consultant 
Engagements And 
Assignments 
(12.14.8) PW Yes 26 CAM, PW

Community 
of Practice 
for Project 
Manageme

nt, 
PWQMS 

WG

Create a project charter for each consultant assignment 
within Public Works, with detail proportionate to the scope of 
the project.

PW staff follows the Project 
Management Standard 
Operating Procedure 
including the requirement for 
Project Charters

- Review existing PM SOP to 
ensure requirement is incorporated

1) Engage and assign to 
COP Working group to 
review and update Project 
Management SOP Level II 
and incorporate the 
requirement 

1) Q4 2024 Open Responsiveness and 
Transparency

Recommendations 
On Consultant 
Engagements And 
Assignments 
(12.14.8)

PW Yes 27 CAM, PW IT, CS

Each division of Public Works should maintain a log of all 
consultant engagements, assignments, and/or projects, 
which is accessible to all other City staff.

PW staff follows the Sharing 
of Consultant Reports Policy 
and Procedure

- Review and update existing 
Sharing of Consultant Reports 
SOP

1) Review and update 
existing Sharing of 
Consultant Reports SOP

1) Q4 2024 Open Responsiveness and 
Transparency

Recommendations 
On Consultant 
Engagements And 
Assignments 
(12.14.8) PW Yes 27 (a) CAM, PW HR, CMO

The log of consulting engagements should contain 
information about:
(i)    the governing retainer agreement and/or project charter,
(ii)   the purpose of the consulting engagement, 
(iii)  whether the consulting engagement is responsive to a 
Council motion (and if so, details of that motion), 
(iv)   the staff member(s) responsible for the consulting 
engagement, and 
(v)    the status of the consulting engagement. 

PW staff follows the Sharing 
of Consultant Reports Policy 
and Procedure

- Review and update existing 
Sharing of Consultant Reports 
SOP

1) Review and update 
existing Sharing of 
Consultant Reports SOP

1) Q4 2024 Open Responsiveness and 
Transparency

Recommendations 
On Consultant 
Engagements And 
Assignments 
(12.14.8) PW Yes 27 (b) CAM, PW HR, CMO

Update the log of consulting engagements once a consulting 
engagement is completed to reflect that the consultant report 
and covering staff report has been uploaded into the library 
of reports (referenced in recommendation 13). 
If no consultant report is finalized further to the consultant 
engagement, record the rationale for this decision on the log. 
If staff do not present a staff report to Committee or Council 
in connection with the consultant engagement, record the 

PW staff follows the Sharing 
of Consultant Reports Policy 
and Procedure

- Review and update existing 
Sharing of Consultant Reports 
SOP

1) Review and update 
existing Sharing of 
Consultant Reports SOP

1) Q4 2024 Open Responsiveness and 
Transparency

Recommendations 
On Consultant 
Engagements And 
Assignments 
(12.14.8)

PW Yes 27 (c) CAM, PW HR, CMO

The directors of each division should review this log with the 
managers reporting to them at regular intervals. 

In turn, the General Manager of Public Works should review 
this log with the directors in Public Works at regular 
intervals

PW staff follows the Sharing 
of Consultant Reports Policy 
and Procedure

- Review and update existing 
Sharing of Consultant Reports 
SOP

1) Review and update 
existing Sharing of 
Consultant Reports SOP

1) Q4 2024 Open Responsiveness and 
Transparency
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Transportation Planning, Planning and Economic Development [TP&P, PED]
Corporate Asset Management, Public Works	[CAM, PW]
Engineering Services, Public Works [Eng Ser, PW]
Transportation, Public Works	[T, PW]

CITY-WIDE 
SCOPE

INQUIRY 
RECOMMENDATIONS 

(CORE)

INQUIRY - 
DEPT / 

SECTION - 
STAFF 
LEAD

CITY-WIDE 
IMPLEMEN

TATION 
(Yes/No)

NO. LEAD SUPPORT AUDIT RECOMMENDATION WHAT HAS BEEN 
IMPLEMENTED TO DATE WHAT IS THE OUTPUT? WHAT IS STILL TO BE 

IMPLEMENTED

EXPECTED 
COMPLETION 

DATE

COMPLETION 
STATUS

RESOURCES / 
COST ($)

COUNCIL PRIORITIES 
ALIGNMENT

HR, City Managers Office [HR, CMO]
City Clerks, Corporate Services [CC, CS]
IT, Corporate Services [IT, CS]
Healthy and Safe Communities [H&SC]

Completed              Open               In Progress                 Closed              Delayed  

Recommendations 
On Consultant 
Engagements And 
Assignments 
(12.14.8)

PW Yes 28 CAM, PW HR, CMO

Develop a policy that establishes the principles for dealing 
with external consultants that includes: 
(a)    a process to encourage the sharing of information and 
reports of relevance to all City staff (including the 
establishment of the library as proposed in recommendation 
13);
(b)   processes to document changes in scope (minor or 
material);
(c)   appropriate communication channels for discussions 
with consultants working on City projects;
(d)   processes for prioritization of consultant 
recommendations (based on urgency and/or effectiveness); 
(e)   guidelines for when City staff may request changes to 
consultant reports;
(f)    processes for the finalization of consultant reports;
(g)   procedures stipulating that councillors should have 
equal access to information; and

          

PW staff follows the Sharing 
of Consultant Reports Policy 
and Procedure

- Review and update existing 
Sharing of Consultant Reports 
Policy, and CoC
- Ensure requirement is 
incorporated
- Ensure training

1) Engage with Clerks to 
review existing Policy and 
validate if impacts the 
Sharing of Consultant 
Reports SOP and CoC

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
On Consultant 
Engagements And 
Assignments 
(12.14.8)

PW Yes 29 CAM, PW HR, CMO

Ensure that staff who learn from a consultant of a risk to the 
health or safety of the citizens of Hamilton connected to the 
RHVP or LINC follow up with the consultant to obtain an 
informed understanding of the risk, whether or not the risk 
falls into the definition of “imminent” set out in the existing 
City policies on the disclosure of consultant reports to 
supervisors and/or Council. 

Staff should use their professional judgement, exercised in 
good faith and in consultation with their superior and the 
General Manager of Public Works where appropriate  to 

Public Works implemented 
the "Tracking and Sharing 
Consultant Report 
Recommendations, and 
Actions" procedure in 
January 2022.  This 
procedure ensures that risk 
is assesed and 
appropriately escalated for 
all consultant 
recommendations

- Review and update existing 
Sharing of Consultant Reports 
Policy
- Ensure requirement is 
incorporated
- Ensure training

1) Review and update 
existing Sharing of 
Consultant Reports SOP 

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
Onstaff Reports 
(12.14.9)

City-wide City-wide 30 HR, CMO CC, CS

Provide in the 2021 Council/Staff Relationship Policy that:
(a)   staff reports must be objective and identify a full range 
of options for Council to consider with the risks and fiscal 
impacts of each option clearly and fully presented; 
(b)   it is not the role of staff to pre-empt discussion by 
Council, even if staff are of the view that a proposed course 
of action is not feasible or realistic; and
(c)   staff should express such views in the staff report for 
Council’s review and consideration.

Recommendation (a) 
already provided in current 
Council report templates.  
CSRP already states staff 
will provide professional 
opinion in goof faith.

Review of the policy to ensure 
requirement is incorporated.  
Amend CSRP to explicitly direct 
staff not to "pre-empt discussion 
by Council".  

Ensure Council/Staff 
Relationship Policy is 
reviewed and updated to 
reflect this requirement

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
Onstaff Reports 
(12.14.9)

City-wide City-wide 31 HR, CMO
Staff should receive training on how to draft clear, accurate, 
objective, and comprehensive staff reports to Committee 
and Council

Report Writing Training 
exist at the City.  There is an 
active Corporate project to 

    

Training (Report writing; clear 
communication)

Implement Report Writing 
Training City-wide

1) Q4 2024 Open Responsiveness and 
Transparency

Recommendations 
Onstaff Reports 
(12.14.9)

City-wide City-wide 32 HR, CMO CAM, PW

Circulate a draft of any staff report to the project teams, 
divisions, and/or departments with involvement in the issue 
for their review and input on the content of the report. 

The Code of Conduct should be clear that if staff see 
anything in the draft report that they question or that raises 
concerns during their review, they should reach out to the 
drafter of the report. If their questions or concerns are not 
subsequently addressed, the staff person who raised the 
issue should escalate them to someone more senior within 
their division or department

Nothing in either CoC or 
CSRP.  Covered indirectly 
in CoC.  Current Council 
Report template provides for 
consultation.  Can add 
explicit language in CoC re; 
reviewing/consulting on 
Reports.  

Review CoC and/or determine 
need for new policy; SLT review of 
existing report listing

Review the Code of Conduct 
to reflect this requirement

1) Q4 2024 Open Responsiveness and 
Transparency

Recommendations 
Onstaff Reports 
(12.14.9)

City-wide City-wide 33 CC, CS

Expand the 2021 Council/Staff Relationship Policy to 
stipulate that staff reports should not be shared or disclosed 
in draft form to an individual councillor unless expressly 
authorized by Council.

CSRP already indicates: Staff will 
ensure all Council members are 
provided with the same information 
on matters of general concern 
and/or matters that will be 

Expand the 2021 Council/Staff 
Relationship Policy

Ensure Council/Staff 
Relationship Policy is 
reviewed and updated to 
reflect this requirement

1) Q4 2025 Open Responsiveness and 
Transparency

Page 9 of 10

Appendix "C" to Report PW24011 
Page 9 of 10

Page 22 of 36



Transportation Planning, Planning and Economic Development [TP&P, PED]
Corporate Asset Management, Public Works	[CAM, PW]
Engineering Services, Public Works [Eng Ser, PW]
Transportation, Public Works	[T, PW]

CITY-WIDE 
SCOPE

INQUIRY 
RECOMMENDATIONS 

(CORE)

INQUIRY - 
DEPT / 

SECTION - 
STAFF 
LEAD

CITY-WIDE 
IMPLEMEN

TATION 
(Yes/No)

NO. LEAD SUPPORT AUDIT RECOMMENDATION WHAT HAS BEEN 
IMPLEMENTED TO DATE WHAT IS THE OUTPUT? WHAT IS STILL TO BE 

IMPLEMENTED

EXPECTED 
COMPLETION 

DATE

COMPLETION 
STATUS

RESOURCES / 
COST ($)

COUNCIL PRIORITIES 
ALIGNMENT

HR, City Managers Office [HR, CMO]
City Clerks, Corporate Services [CC, CS]
IT, Corporate Services [IT, CS]
Healthy and Safe Communities [H&SC]

Completed              Open               In Progress                 Closed              Delayed  

Recommendations 
Onstaff Reports 
(12.14.9)

City-wide City-wide 34 CC, CS
Council should not either formally or informally delegate an 
issue of traffic safety on the LINC or RHVP to a subset of 
individual councillors, including those whose wards are 
contiguous to the expressways  outside delegation to a 

Currently not in the CoC or CSRP.  
Not recommended to amend policy.  
Should implement procedure in by-
law or separate Council procedures  

Educate staff not to formally or 
informally delegate…

Update Council procedures, 
or a by-law.  Not 
recommended for CSRP.

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
Onstaff Reports 
(12.14.9)

City-wide City-wide 35 CC, CS

If a councillor requests information from a staff person on a 
matter of general significance, the requested information 
should be provided to all Council members.
Provide in the Code of Conduct that staff should make every 
effort to ensure that each councillor has the same 
information.

Already addressed in CSRP: Council 
and City Staff are committed to 
accountability and transparency 
among Council and Staff. 
Commentary: Staff will ensure all 
Council members are provided with 
the same information on matters of 

     

Review Council Staff Relationship 
Policy; Review Prof. Siegel 
training

Ensure both the 
Council/Staff Relationship 
Policy and Code of Conduct 
are reviewed and updated to 
reflect this requirement

1) Q4 2025 Open Responsiveness and 
Transparency

Recommendations 
Onstaff Reports 
(12.14.9)

PW Yes 36 CAM, PW HR, CMO

Develop a policy to address procedures, processes, and 
best practices for staff reports that summarize consultant 
reports (together with recommendation 30), with a view to 
the following principles: 
(a)    where City staff summarize a consultant report, they 
have an obligation to do so accurately and comprehensively 
(in accordance with recommendation 17); 
(b)    if a consultant report is complex or technical in nature, 
the consultant should provide an executive summary of the 
report for staff to utilize in their staff report, rather than for 
staff to attempt to summarize or explain the findings of the 
report. The consultant should be available to speak to the 
relevant Committee or to Council and to respond to 
questions and issues that arise  particularly if the 

PW staff follows the Sharing 
of Consultant Reports Policy 
and Procedure

- Review and update existing 
Sharing of Consultant Reports 
Policy, CoC
- Ensure requirement is 
incorporated
- Ensure training

1) Review and update 
existing Sharing of 
Consultant Reports Policy 
and CoC

1) Q4 2025 Open Responsiveness and 
Transparency
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Item Change / Modification Made Documentation Status

1
Safety Review of Red Hill Valley 
Parkway and Lincoln M.Alexander 
Parkway (2015)

PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

2
Trim Vegetation at various 
locations

PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

3
Install Oversized Speed Limit 
Signs

PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

4 Install “Slippery When Wet” signs
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

5
Install “Merge and Bridge Ices” 
signs

PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

6 Upgrade Guiderail end treatments
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

7 Install Digital Feedback Signs
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

8
Install Recessed Pavement 
Markers (cats eyes)

PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

9 Guiderail Treatments
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

10 Q-End Warning System
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

11
Install Advance Diagrammatic and 
advance lane Exit signs – Hwy 403 
Mohawk Rd

PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

12
Conduct Speed Study for 
consideration of variable speed 
limits

PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

13 Install “Speed Fine” signs
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

14 Conduct Pavement Friction Testing
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

15 Shield Rock Cuts
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed / 
On-going 

Maintenance

16 Shoulder Rumble Strips
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

The following list outlines updates to procedures, processes, organizational structure, staffing adjustments, specific job responsibilities, 
and related changes.

Red Hill Valley Summary of Changes/Modifications Completed
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Item Change / Modification Made Documentation Status

The following list outlines updates to procedures, processes, organizational structure, staffing adjustments, specific job responsibilities, 
and related changes.

Red Hill Valley Summary of Changes/Modifications Completed

17 Roadside Safety Review
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

18 Truck Study
PW18008 (January 15, 2018) - Public Works Committee
PW18008(a) - GIC 19-003 (February 6, 2019)
Approved by Council (February 13, 2019)

Completed

19
RHVP Emergency Detour Route 
(EDR) Maps 

Located on Quality Resource Centre (QRC) Completed

20
Red Hill Valley Parkway/Lincoln M. 
Alexander Parkway Operation and 
Maintenance Plan

Standard Operating Procedure (SOP) Level II approved on 
February 2021

Completed

21 Temporary “Road Official” Role 
PW21013 (March 22, 2021)
Approved by Council (March 31, 2021)

Completed

22 Parkway Management Committee Established April 8, 2019 Completed
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Page 2 of 2

Page 25 of 36



RED HILL VALLEY PARKWAY 
INQUIRY WORKING GROUP

COUNCIL PRESENTATION
April 3, 2024

City of HamiltonRed Hill Valley Parkway Inquiry
Working Group
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2

1. Background
2. Summary of Recommendations and Findings
3. Direction to Staff

• Council Report
• Terms of Reference / Governance Structure
• Action Plan

4. Next Steps

Agenda

Red Hill Valley Parkway Inquiry
Working Group

City of Hamilton

Page 27 of 36



3

The Commissioner has made a total of 36 recommendations 
(11 with city-wide impact; 25 for PW) in the following 8 
categories:

Summary of Findings

Red Hill Valley Parkway Inquiry
Working Group

City of Hamilton
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COUNCIL DIRECTION

On December 13, 2023, Council directed the General 
Manager of Public Works to implement an interdepartmental 
Working Group led by the Public Works Department for the 
purpose of responding to the recommendations noted in the 
Report of the Red Hill Valley Parkway Inquiry from the 
Honourable Mr. Justice Herman J. Wilton-Siegel dated 
November 29, 2023.

The General Manager is to provide an initial update to the 
General Issues Committee by March 31, 2024 on the 
establishment of the Working Group and associated Action 
Plan, and to provide bi-annual updates to the General Issues 
Committee on the status of the Action Plan.

Background

Red Hill Valley Parkway Inquiry
Working Group

City of Hamilton
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Governance Framework

Red Hill Valley Parkway Inquiry
Working Group

City of Hamilton
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Sponsors (City Manager)
Review and approve Action Plan and submissions to Council
Active and visible engagement at every stage of the process. 
Promote the progress of the working group and assist in the elimination 
of obstacles.

Champions (Senior Leadership Team)
Contribute insights and guidance for the creation of an Action Plan that 
aligns and maintains consistency with the City's priorities, Senior 
Leadership Team, and Council's direction.

Initial point of contact for Working Group; Champions will determine 
when Sponsor involvement is required.  

Working Group Terms of Reference

Red Hill Valley Parkway Inquiry
Working Group

City of Hamilton
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Working Group Terms of Reference
Position Role

Director, Corporate Asset Management/ 
Manager Departmental Programs & Initiatives   

Chair

Director, Human Resources Systems & Operations [City 
Manager’s Office] 
Director, Information Technology [Corporate Services]  
Director, Strategic Initiatives [Healthy and Safe Communities] 
Director, Transportation Planning and Parking [Planning and 
Economic Development] 
Director, Engineering Services [Public Works] 
Director, Transportation [Public Works] 
Office of the City Clerks 

Members

Legal Services Consultation & 
Support

Red Hill Valley Parkway Inquiry
Working Group

City of Hamilton
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Working Group Members
• Review and prepare a response to the recommendations;
• Consolidate requirements and maintain consistency of the Action Plan;
• Implement an Action Plan and validate that actions have been put in

place;
• Ensure compliance of implemented actions and measures;
• Monitor the progress of the Action Plan;
• Share and communicate within their respective departments/divisions;
• Develop and review policies and procedures;
• Collaborate with other inter-departmental working groups as necessary;
• Ensure outcomes are reviewed by Legal before communication to

Council; and,
• Identify and provide required direction to additional staff resources.

Working Group Terms of Reference

Red Hill Valley Parkway Inquiry
Working Group

City of Hamilton
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Action Plan Framework

Staff are completing the following for each recommendation:
• What has been implemented to date?
• What is the output? What is still to be implemented?
• Expected completion date
• Completion status
• Resources and Cost required
• Council Priorities Alignment

Red Hill Valley Parkway Inquiry
Working Group

City of Hamilton
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 Report back to General Issues Committee with status
update and resource requirements by Q4 2024

Next Steps

Red Hill Valley Parkway Inquiry
Working Group

City of Hamilton
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THANK YOU

Red Hill Valley Parkway Inquiry
Working Group

City of Hamilton
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