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Report FCS25004, the 2025 Tax Budget Overview, provides an overview of the 2025
Tax Budget and outlines the budget process leading into the General Issues Committee
(GIC) discussion of the Tax Supported Budget.

Budget Process

The 2025 Tax Budget outlines the financial and staffing necessary to support the
delivery of all the City’s services except for Water, Wastewater and Stormwater
services, which are supported through water and wastewater rates (Water Budget
2025). The 2025 Water Budget was submitted separately through Report FCS24055
and adopted by City Council at its meeting on December 11, 2024.
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Page 4 of 310
SUBJECT: 2025 Tax Budget Overview (FCS25004) (City Wide) — Page 2 of 5

The process for the 2025 Tax Budget was amended in accordance with the Mayoral
Directive to Staff (MDI-2024-03), as well as, Council’s priority of “Working of City Hall
and Transparency in Municipal Government”. On March 27, 2024, City Council
approved that staff undertake a review and transition to a new budget process for
implementation in the 2025 budget that:

Emphasizes long-term financial planning through asset management principles;
Considers equity and carbon budgeting principles;

Is accessible, prioritizes public engagement and promotes transparency;

Shifts timing of budget approval from early Q2 to mid Q1 annually; and,

Integrates current operating, capital and rate budgets into two annual budgets (Rate
Supported Budget and a Tax Supported Budget).

On October 28, 2024, the Mayor pursuant to Subsection 284.16 of the Municipal Act,
2001 and Section 7 of O. Regulation 530/22, directed the City Manager and City
Treasurer under Mayoral Directive MDI 2024-03 to prepare the 2025 Budgets (Rate
Supported and Tax Supported) for consideration by City Council, with the certain
directions.

As the Mayor’s directive allows for the budget to be presented in two parts and
separately (Rate Supported and Tax Supported), the legislated timelines outlined below
will apply and run based on the dates that they are each presented.

Section 284.16 of the Municipal Act, 2001 and O. Reg. 530/22 sets out the process for
the preparation of a proposed budget by the Mayor, the provision of the budget to each
Member of Council for its consideration, for amendments to the budget by resolution of
Council, for the veto of resolutions respecting amendments to the budget by the Mayor,
for the override of a Mayoral veto by Council, and for the deemed adoption of the
budget. In particular, the Mayor must prepare and provide a proposed budget to Council
for its consideration by February 1. Council then has 30 calendar days to pass a
resolution making amendment(s) to that budget. Council can approve a shorter
amendment period if it chooses to do so.

If no resolution is made by Council, the budget is deemed to be adopted. If a resolution
is passed, the Mayor has 10 calendar days following the expiration of the amendment
period to veto any budget amendments passed by Council. The Mayor can approve a
shorter veto period if they choose to do so. If the Mayor does not veto any amendments,
the budget is deemed to be adopted. If the Mayor vetoes any amendments, then within
15 days after the expiry of the veto period, Council may seek to override the veto by a
two-thirds majority. If Council does not exercise an override of the Mayor's veto, the
proposed budget is deemed adopted.

Figure 1 summarizes the schedule for upcoming budget meetings for the GIC and
Council.
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FIGURE 1
2025 Tax Supported Budget Consideration Timeline
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The 2025 budget process incorporates the following major deliverables:

A. Tax Operating Budget: The City’s 2025 Tax Budget and 2026-2028 Multi-Year
Outlook details the investments required to deliver municipal programs and
services and the funding available to the City to support those programs and
services.

Included in the City’s 2025 Tax Budget are the proposed budgets for City
Departments and the proposed budget submissions received from external
Boards and Agencies.

The 2025 Tax Budget includes details on service level enhancements, including
those defined as either Council Referred Items (budget requests that have been
referred to the Mayor for consideration) or Business Cases (investments that
have been put forward for consideration).

B. Tax Capital Budget: The City’s multi-year capital budget supports the City’s
planned investment in capital infrastructure and assets. The Tax Capital Budget
and Financing Plan details the multi-year financing required to better the state of
the City’s infrastructure, support growth and economic development and
infrastructure investments required to support services in accordance with
strategic plans endorsed by Council.
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C. User Fees: User fees are one of the main funding mechanisms for a range of
municipal services where the users can be identified and the amount of service
provided can be measured. The City’s user fees represent direct charges to
users of specific municipal services and are an integral part of the financing
strategy of the budget.

D. The 2025 Tax Budget was prepared in accordance with the Mayoral Directive to
Staff and the principles outlined in the 2025 Budget and Financing Plan Outlook
Report (FCS24041):

e The annual budget reflects and supports the current 2016—2025 Strategic
Plan and 2022—-2026 Council Priorities.

e The annual budget is aligned with the financial policies approved by Council.

e The annual budget is aligned with approved Asset Management Plans.

e Reserves are maintained per policy in order to repair / replace infrastructure,
fund identified priorities and ensure long-term sustainability.

e Total tax and rate supported debt as a percentage of City own-source
revenues does not exceed 60% unless approved by Council.

e Total development charge supported debt as a percentage of the total
development charge eligible costs for the forecast period of the latest
Development Charge Background Study does not exceed 25% unless
approved by Council.

e The annual budget leverages user fees adjusted for inflation, or reflective of
full cost recovery as permitted under the Municipal Act, 2001 unless an
alternative strategy is approved by Council.

In allocating the Capital Levy, the City of Hamilton employs a hybrid Capital Block
Funding Prioritization methodology across municipal programs and services, originally
approved through Report FCS02017, that has evolved over the years, aligning with the
City’s Strategic Plan and the Transportation Network Plan. This process ensures stable
long-term capital funding for infrastructure program areas and facilitates priority
planning outcomes.

For full details of the 2025 Tax Budget, refer to Appendix “A” and “B” to Report
FCS25004.

APPENDICES AND SCHEDULES ATTACHED
Appendix “A” to Report FCS25004 — 2025 Tax Budget Report
Appendix “B” to Report FCS25004 — 2025 Tax Budget and Financing Plan

Appendix “C” to Report FCS25004 — 2025 Prioritized List of Council Referred items and
Business Cases
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Appendix “D” to Report FCS25004 — 2025 Boards and Agencies Budget Summary
Appendix “E” to Report FCS25004 — Budget Exclusions Related to Regulation 284-09

Appendix “F” to Report FCS25004 — 2024-2027 Reserve Strategy
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2025 Tax Budget

The City is responsible for delivering services and maintaining infrastructure that
residents use every day. The funding received from property taxes, user fees and other
revenue sources ensures that the City can deliver the services that matter to residents
and businesses, while planning for the future, and responding to unforeseen events.

Municipalities are facing increasingly complex challenges, such as, tackling
homelessness and climate change. Barring a more progressive Provincial-Municipal
fiscal framework, these challenges combined with frequent legislative changes impact
the City’s ability to deliver services and invest in infrastructure, in an affordable way.
The 2025 Tax Budget addresses these challenges while taking into consideration
affordability for taxpayers and citizens.

Municipal governments face a balancing act in maintaining and expanding services in a
way that is fiscally sustainable. The need for funding, including added property tax
funding, may come from the requirement to maintain and replace aging infrastructure,
as well as, from the need to service growth areas. In alignment with the Mayoral
Directive to Staff (MDI-2024-03), the 2025 Tax Budget balances the need for continuity
of services, investment to support growth in our community, as well as, increased
investments in priority areas, including the homelessness crisis.

Through the 2024 Budgets, multi-year financing strategies were approved to respond to
a variety of issues, in response to the economic conditions and addressing tax
competitiveness and affordability concerns.

Through the consideration of the 2024 Tax Supported Budget and Financing Plan
(FCS24002), staff had forecast a residential tax impact of 8.2% for 2025. In the Fall of
2024 Council was presented a 2025 Tax Budget Outlook reflecting a series of factors
contributing to a revised forecast of 6.9%. The 2025 Tax Budget reveals further
amendments that continues to provide for Council priorities. The reconciliation of the
2024 Tax Supported Budget and Financing Plan forecast, the 2025 Tax Budget Outlook
and the Propose 2025 Tax Budget are summarized in Table 1 below:

. 2025 Tax Budget Report
Hamilton
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TABLE 1: 2025 Proposed Budget Reconciliation
024 Budget Book Foreca or 20 8.2%
Reductions
Change in Assessment Growth (0.4%)
Deferred Reassessment (1.2%)
Departmental Savings (0.8%)
Subtotal 5.8%
In-Year Council Referred Items
Reducing Homelessness and Managing Encampments 0.3%
911 Call Centre at Waterdown Station 0.2%
Main St. Conversion 0.2%
Paramedics Central Reporting Station 0.2%
Macassa Lodge B-Wing 0.2%
Other 0.1%
0 Outloo oreca 6.9%
Additions
City Department Changes 1.6%
Hamilton Police Services - Adjustment to Board Report 0.5%
Hamilton Police Services - 911 Chargeback 0.4%
Subtotal 9.4%
Reductions
Capital Financing (0.9%)
Business Cases and Council Referred Items (0.8%)
Contingency Reduction/Non Program Revenue (0.6%)
Operating Impacts of Capital Reductions (0.5%)
Gapping Savings - Cyber Resiliency and Build Back
Better Portfolio Office (0.3%)

The major factors in arriving at the proposed net for levy increase of $95.8 M (tax
impact of 6.3%) in comparison to the initial outlook (8.2%) are as follows:

e Reduction of 0.50% in the proposed Capital Financing Levy from 3.19% to 2.55%
with the implementation of three key strategies:

— Year Two of the Four-Year phase-in strategy for the funding of development
charge exemptions by leveraging City discretionary reserves.

— Updated cash flow forecast for some major capital projects and use of the
Canada Community Building Fund for the Transit Maintenance and Storage
Facility.

— Leveraging of discretionary reserves to fund Cyber Resiliency and Cyber Impact
investments.

e Review of Operating Impacts of Capital for potential reductions as a result of deferral

/ delays of capital projects (0.5% residential tax impact reduction).

. 2025 Tax Budget Report
Hamilton
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e Review and reprioritization of departmental budgets including business cases
(0.4% residential tax impact reduction).

e Removal of the estimated impact from Province-wide reassessment in 2025 as the
reassessment continues to be paused, reducing the anticipated residential tax
impact by 1.2%.

Updated assessment growth estimate from 1.0% to 1.6%, which reduces the
anticipated residential tax impact by 0.6%.

The 2025 Tax Budget, as presented, represents an estimated residential property tax
increase of 6.3%. The City’s principal source of revenue is property taxes and these
revenues support over 70 distinct City services, including provincially shared programs,
such as, social services, social housing, public health, police services, as well as, the
local school boards through the education rate.

Key challenges and priority investment areas in the 2025 Tax Budget include:

A. Advancing Strategic Priorities:

i.  Housing

i. Climate Change

Building Back Better and Stronger

Public Health and Safety

Responding to Provincial Legislative Changes
Infrastructure

moow

A. Advancing Strategic Priorities

Housing Sustainability and Investment Roadmap

The City of Hamilton has made considerable progress in tackling housing challenges.
The City’s Housing Sustainability and Investment Roadmap delivered key achievements
in year two, underscoring the collective efforts to create, preserve, and support
affordable housing across the City. The 2025 Tax Budget includes the continuation of
sizable local investments towards affordable housing, the shelter system,
homelessness, while calling on other levels of government to similarly increase funding
towards this crisis that cannot be financially sustained at the local level. The
investments in this area reflect the City’s commitment to affordable housing for all.

Ontario is in a housing crisis and municipalities are doing everything in their power to
increase housing supply and affordability and work towards the Province’s ambitious
target of building 1.5 M homes over 10 years. The City is working diligently within the
limited revenue tools to advance housing development more quickly and efficiently while
ensuring these projects align with sustainability and environmental goals, as well as,
changing Provincial legislation.

. 2025 Tax Budget Report
Hamilton
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Over the past year, the City has made significant strides in the area of housing and
homelessness, some of the key initiatives representing new investments in 2024

include:

e Advocacy Efforts: The City continues to implement a comprehensive government
relations action plan and engagement strategies to strengthen partnerships at all
levels of government.

o Affordable Home Ownership: Habitat for Humanity completed two new affordable
townhomes in June 2024.

o Affordable Housing Development Project Stream: Since launching in
January 2024, the program has held three intake rounds, received 42 eligible
applications, representing more than 2,500 potential units. Municipal contributions
have been approved for 885 new affordable units.

e Rental Housing Protection Program: In 2024, City Council enacted several
by-laws, including the Renovation Licence and Relocation By-law, Safe Apartment
Buildings By-law and Rental Housing Licensing Pilot, to protect tenants and
preserve affordable housing options.

e CityHousing Hamilton (CHH) Renovations: Repairs are 90% complete for
476 rent-geared-to-income units slated for repair in 2024 (430 of 476 units), helping
to ensure safe and affordable housing options for low-income households. CHH is
on track to finish renovations in all units by the end of 2024.

¢ Finance and Acquisition Action Plan: This proposed new two-year pilot program
provides $5 M in capital funding to help non-profits acquire private rental properties
at risk of steep rent increases, supporting up to 100 affordable units and helping to
ensure long-term housing stability.

e Housing Accelerator Fund (HAF): With a $93.5 M investment from the Federal
government, the HAF aims to support the creation of 2,675 housing units over the
next three years. The City launched the application process in May 2024, receiving
considerable interest from a wide range of stakeholders across the housing
spectrum, including developers, nonprofit organizations and local homeowners.

e Housing Needs Assessment: A part of the Housing Accelerator Fund program, this
City-wide assessment analyzes current housing needs that will shape future
strategies to address urgent requirements, such as, additional rental housing,
supportive housing and rehabilitation of aging properties.

¢ Indigenous Relations: Governance structures have expanded to include
Indigenous providers and stakeholders in the whole of Hamilton approach, aligning
efforts to the City’s Urban Indigenous Strategy.

e Shelter Expansion: Council approved an additional 192 temporary shelter beds,
with all of them planned to be in January 2025. Work is also underway to
operationalize 80 temporary outdoor shelter spaces.

The City of Hamilton Housing and Homelessness gross budget has increased
considerably over the past number of years, leveraging increased local taxpayer
funding, leveraging reserve funding that will be sunset within this multi-year forecast,
requiring offsetting funding from other levels of government to sustain current service

Hamﬂton

2025 Tax Budget Report
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levels. The 2025 Tax Budget, in alignment with the Mayoral Directive, reflects $14.7 M
in funding from other levels of government for housing and the shelter system. The
federal Reaching Home funding allocation for the City will increase by $1.14 M, to
$10.7 M in 2024-25 and 2025-26. The City has demonstrated a strong financial
commitment over the past number of years reflecting the City’s response to the crisis.
The City’s share of housing and homelessness costs relative to funding from senior
levels of government, as well as, the proportion of the City’s budget that is invested in
Housing and Homelessness initiatives has grown significantly.

In 2023, the Province of Ontario recognized the City of Hamilton for exceeding the 2023
provincial housing target, with 120 per cent of the target achieved in 2023. As a result,
the City received $17.6 M in funding through the Province’s Building Faster Fund.

As part of a long-term strategy to facilitate the construction of 1.5 million Homes over
the next 10 years the Province developed the More Homes Built Faster Act, 2022 (Bill
23), which assigned the City a housing target of 47,000 additional dwellings which is
also known as the Housing Pledge. In the Fall of 2024, the Government of Ontario
revised its housing starts projections, reflecting a lower number of housing starts for
2024, 2025, 2026 and 2027, relative to previous projections. Notwithstanding the City’s
efforts to advance housing development more quickly and efficiently, the City is not
projecting to meet the 2024 housing target, therefore Tax Budget 2025 does not
assume the funding received in 2023 which was critical in achieving the City’s 2024
approved budget.

With the support of the Federal Government through the Housing Accelerator Fund
investment, the City of Hamilton has set a target of increasing its historical average of
newly constructed residential units by 2,675 net new units over the 3-year period, 2024-
26. To date, the City has received $46.8 M in funding, ($23.4 M for both of Year 1 and
2 for a total received of $46.8M). . The dampening of housing starts, as reflected in the
Province of Ontario’s projections for the next few years, will likely impact the City’s
ability of meeting its target, thereby impacting the final year of funding, representing
approximately $23.4 M in investments towards, affordable housing, growth and
infrastructure and program delivery.

Climate Action Strategy

Hamilton’s Climate Action Strategy consists of two integrated and complimentary plans
for climate mitigation and climate adaptation: ReCharge Hamilton — Our Community
Energy and Emissions Plan and The Climate Change Impact Adaptation Plan.
Progress on the actions within the strategy is reported annually to Council, most
recently in October 2024 through Report PED24166. Some highlights of the initiatives
included are listed below:

e Hamilton Regional Decarbonization Hub. Efforts continue to secure funding to
launch the Hub. In the meantime, a priority indicator associated with this Action calls

. 2025 Tax Budget Report
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for tracking large industrial greenhouse gas emitters who must report their emissions
to the federal Greenhouse Gas Reporting Program.

e Green Building Standards are being created to guide new private development in a
manner that considers principles of environmental, social and economic
sustainability. Features proposed in Hamilton’s Green Building Standards include
energy efficiency, on-site greening, electric vehicle charging infrastructure, bike
parking and bird friendly building design.

e In January 2024, Council approved the Proposed Accelerated Active Transportation
Implementation Plan (2024-2029) for the completion of additional active
transportation projects over the next five years including 140 km of new and
upgraded cycling, pedestrian and multi-use trail projects.

e The City will be tendering a 250 kW solar energy project for the Harry Howell Arena,
and is developing a technical and financial business case for incorporating solar
power on the roof of the new transit storage facility, which would bring an estimated
2 MW in power generation capacity.

¢ Low Impact Development guidelines were developed in 2023 and were approved by
City Council in the Fall of 2024.

B. Building Back Better and Stronger

On Sunday, February 25, 2024, the City of Hamilton experienced a cybersecurity incident
that resulted in the disabling of most of the City’s Information Technology Systems and
Infrastructure.

As the City continues to bring back applications, there is a unique opportunity to build
back its infrastructure stronger and better.

Efforts include a focus on the customer and employee experience, utilizing enterprise
solutions, finding efficiencies and increasing resilience to protect against future
cybersecurity incidents. City staff, with the support of external subject matter experts at
Deloitte Inc., have worked to provide a clear understanding of the financial and
operational impact of the cybersecurity incident.

The 2025 Tax Budget includes provisions to accommodate the investments required to
support this work. The details of the Cyber Resiliency and Cyber Impact investments
are included in separate reports to the General Issues Committee (see CM24004(a) and
CM24006).

C. Public Health and Safety

Public Health and Safety is a priority. To that end, Council has adopted a series of
plans to address current and future needs. The Hamilton Paramedic Service Master
Plan provides direction for the service over the next 10 years through technology
advancements, innovation, resource allocation and optimization of operations. The Plan
identifies 29 objectives with corresponding actions to address current and future needs

. 2025 Tax Budget Report
Hamilton




Page 14 of 310

Appendix “A” to Report FCS25004
Page 7 of 33
to ensure optimal service delivery. The 2025 Tax Budget includes the financing plan to
support the $82.5 M gross investment for a new Paramedic Central Reporting Station.
City Council endorsed the Hamilton Fire Department 10-Year Service Delivery Plan,
which includes additional investments for volunteer staffing and equipment, as well as,
outfitting and staffing for Waterdown Station.

D. Responding to Provincial Legislative Changes

More and more, municipal governments are being asked to take on new responsibilities
as the level of government closest to the people.

In 2024, Council approved a multi-year financing strategy to address the legislative
changes (Bill 23) relating to development charges. Post approval of the 2024 budget,
the Province of Ontario approved legislation (Bill 185) reversing some previous
requirements surrounding enhanced development charge discounts. The changes have
been reflected in the 2025 Tax Budget and financing plan. While these changes did
have a positive financial impact on the 2025 Tax Budget versus pre-Bill 185 forecasts, it
is important to note that the funding of mandatory Development Charges exemptions
remains a significant budget pressure for the City.

E. Infrastructure

The 2025 Tax Budget includes $641.8 M in gross capital investment to maintain existing
infrastructure, as well as, to improve and build new facilities, including improvements to
Macassa Lodge, development of a Paramedic Central Hub, transportation network
construction, parks, greenspaces, new buses to support transit expansion and climate
change goals. This includes projects to repair and refurbish existing transportation
network, recreation, library and cultural facilities and amenities. The 2025 Tax Budget
incorporates a 1.14% levy increase in support of a multi-year financing strategy to
address the City’s core and non-core annual infrastructure gaps of $196 M and $187 M,
respectively.

About 37% or $239.0 M of the 2025 Tax Capital Budget is for projects to help support
growth, including a new Paramedic Central hub, Next Generation 9-1-1, transportation
network construction, parks, green spaces and Transit Maintenance and Storage
Facility.

Municipalities own and maintain more than 60% of Canada’s core public infrastructure.
Over several decades, competing priorities led to cuts in government spending on
public infrastructure, as well as, changes in funding for municipalities from other orders
of government. The City is embarking on a multi-year infrastructure financing strategy to
address aging infrastructure, which are tied to the City’s asset management plans.
Asset management plans will help to identify critical repairs to infrastructure and the

. 2025 Tax Budget Report
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allocation of scarce financial resources. Provincial and federal governments must also
collaborate with municipal governments to help fund these projects.
The 2025 Tax Budget allocates approximately 57% of the 2025 Tax Capital Budget or
$364.1 M to maintaining existing infrastructure in a good state of repair.

Key Capital Projects
The 2025 Tax Budget gross capital investments of $641.8 M includes:

e Approximately $98.3 M that will, in part, facilitate the rehabilitation and replacement
of transportation network assets, such as, roads, inspection and rehabilitation of
bridges and other structures and the modernization of traffic signals across the City,
including an investment of $1.64 M to support the advancement of Vision Zero
priorities.

e Year 9 of the 10-Year Local Transit Strategy will see an investment of 53,000
service hours to improve service and a total capital investment of $106.4 M which
will be used to facilitate the completion of the Birch Street Operations, Maintenance
and Storage Facility and the purchase of 15 new buses to expand transit service in
Hamilton.

e $82.5 M for a central reporting station that aligns with the Paramedic Service’s
10-year Master Plan.

e $33.0 M for strategic acquisition of parkland throughout the City as identified in the
Parks Master Plan.

e $30.4 M for projects and strategies to help rebuild a better and stronger City which
was impacted from the cybersecurity incident.

e $12.5 M in addition to the previous approval of $27.8 M, for the continuing
redevelopment and expansion of the Macassa Lodge B-Wing.

F. Capital Financing

Over the past three years, local taxpayers have been asked to contribute more of their
property taxes towards addressing aging infrastructure. In 2025, the net levy increase
for the capital levy is expected to be 2.55%. The forecast capital financing increase for
2025 is $29.5 M, which would represent a 17.5% increase over 2024.

The City of Hamilton’s budget for 2025 incorporates gross expenditures of $2.8 B as
illustrated in Figure 1.

. 2025 Tax Budget Report
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FIGURE 1
2025 Gross Tax Budget Expenditures
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Figure 2 highlights how the $2.8 B budget is funded. As detailed below, $1.3 M of the
total budget is funded by property tax and supports the day-to-day operations and
service delivery.

FIGURE 2
2025 Gross Tax Budget Revenues
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The $95.8 M increase in the 2025 net for tax levy is detailed in Table 2 and is broken

down into three categories:

1. Maintenance: the additional cost required for the continuity of municipal services (to
maintain existing levels of service);

2. Strategic Priorities: the additional investments required to advance term of Council
priorities and other strategies that have been endorsed by Council (to enhance
levels of service); and,

3. Capital Levy: the additional investment required to support the City’s capital
program, growth and development.

4,

TABLE 2

2025 Tax Supported Operating Budget Summary ($000’s)
$000's 2024 2025

Strategic Priorities
Business| Council Total Total vs. Restated

Cases |Referred

Budget Maintenance Restated Levy

’ Restated Maintenance vs. | Capital

Planning and Economic Development 35,501 37,896 2,395 6.7% - - 37,993 2,492

Healthy and Safe Communities 331,997 360,244 | 28,247 8.5% - - 49 360,293 28,296 8.5%
Public Works 321,305 340,408 | 19,103 5.9% - - 932 341,341 20,036 6.2%
Legislative 7,472 7,811 340 4.5% - - - 7,811 340 4.5%
City Manager 16,369 17,133 764 4.7% - - 326 17,459 1,090 6.7%
Corporate Services 48,681 51,709 3,028 6.2% - - - 51,709 3,028 6.2%
Corporate Financials & Non Program (40,061) (54,859) | (14,798) 36.9% - - - (54,859) (14,798) 36.9%
Total City Expenditures 721,264 760,342 | 39,078 5.4% - - 1,404 761,747 40,483 5.6%
Hamilton Police Services 207,451 229,853 | 22,402 10.8% - - - 229,853 22,402 10.8%
Other Boards and Agencies 52,698 55,531 2,832 5.4% - - - 55,531 2,832 5.4%
City Enrichment Fund 7,101 7,101 0 0.0% - - 668 7,770 668 9.4%
Total Boards and Agencies 267,250 292,485 | 25,235 9.4% - 668 293,153 25,903 9.7%
Capital Financing 168,032 168,032 - 0.0%| 29,451 - 197,483 29,451 17.5%
Total Net for Levy 1,156,546 1,220,860 | 64,313 5.6%| 29,451 - 2,072 1,252,383 95,837 8.3%
Average Residential Tax Impact

Municipal Net Levy Tax Impact 4.9% 7.4%
Assessment Growth -1.6% -1.6%
Reassessment 0.0% 0.0%
Tax Policy 0.5% 0.5%
Education Tax Impact 0.0% 0.0%
Total 3.8% 6.3%

Appendix “B” to Report FCS25004 provides additional detail on the 2025 Tax Budget.

During the 2024 Tax Budget process, staff prepared a 2025 to 2027 Multi-year Outlook
based on assumptions and known increases. The initial Outlook for 2025 was a
projected levy increase of $98.3 M and an 8.2% average residential tax increase. An
updated outlook for 2025 was provided to Council through Report FCS24041 in
November 2024, which had forecasted a 6.9% residential tax impact. Based on updated
information and deliberations by the Senior Leadership Team, the 2025-2028 forecast
was revised with a levy increase of $95.8 M and a 6.3% tax increase. See Table 1 for
additional details on the change between initial outlook and proposed budget. See
Table 6 for additional details on the Multi-Year Outlook.

| 2025 Tax Budget Report
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The proposed residential tax increase in 2025 is 6.3%. For the average home, this
represents an increase of $318 for the average residential home assessed at $387,000.
Table 3 highlights the estimated tax increase by component on the residential tax bill.

TABLE 3
2025 Average Residential Tax Impact
2025 Average Residential Impact
(Per $387,000 Current Value Assessment)
. Propert Propert

Service Ta)F: (s)y Taxp (%;,
City Services $99.02 2.0%
Capital Financing $106.20 2.1%
Provincial Impact and Legislated Services $25.10 0.5%
Police $57.55 1.1%
Public-Safety Answering Point (911) $19.68 0.4%
Other Boards & Agencies $10.85 0.2%

Ave. Residential Impact $318.40 6.3%

Note: anomalies due to rounding

As indicated in Table 3, the tax impact attributable to City services is 2.0%. The
increase is driven by inflation on employee related costs and contracted services, which
have led to increased expenses in the delivery of municipal programs and services, as
well as, additional proposed investments to services as directed by Council through
budget referrals and strategic plans. Additionally, the 2025 Tax Budget continues the
multi-year strategy on leveraging the City’s discretionary reserves to help offset the
immediate tax burden of both provincial impacts and City services to outer years of the
multi-year budget.

Capital Financing represents the largest impact on the 2025 tax impact at 2.1%. Local
taxpayers have been asked to contribute more to property taxes towards addressing
aging infrastructure, new facilities, and in support of growth.

Provincial Impacts and Legislated Services also impact the 2025 tax impact at 0.5%.
These impacts include Housing Services, Public Health, Hamilton Paramedic Service,
Ontario Works, Long-Term Care and Children’s Services and to provide development
charge exemptions under the Development Charges Act, 1997. Over the past several
years, these programs have experienced an increased reliance on property taxes
resulting from structural changes to funding agreements with other levels of government
that have capped the amount of funding available to pay for these services.

Additionally, in 2024. the More Homes, Built Faster Act, 2022 made several changes
that reduced the amount of revenues the City will be eligible to collect from developers
and not-for-profit housing providers through development charges to support growth
related infrastructure.

. 2025 Tax Budget Report
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Funding from other levels of government is essential for meeting City needs, including
infrastructure, transit, housing and social services. Funding from other levels of
government reduces the financial burden on local taxpayers and supports critical
projects. Partnerships with other orders of government are critical to address and
achieve shared outcomes. Staff is continuing to build and leverage intergovernmental
and community partnerships to develop and deliver services that are responsive to
community needs.

The 2025 Tax Budget reflects the impacts of Bill 185, Cutting Red Tape to Build More
Homes Act, 2024, more specifically, the amendment to remove mandated development
charge phase-ins proposed under the More Homes, Built Faster Act, 2022. This
change will have a positive impact on the reserve strategy approved through the 2024
Tax Budget, as well as, property tax rate for 2025 relative to last year's forecast for
2025. In addition, the 2025 Tax Budget reflects the positive change in Hamilton’s
Ontario Works funding allocation as reflected in business case #9 as referenced in
Appendix “B” to Report FCS25004.

Notwithstanding these positive amendments, Figure 3 shows the escalation in costs of
providing provincially mandated services and legislated impacts since 2019 and funding
share between the Municipal, Provincial and Federal governments. The municipal cost
share has increased by $98.6 M, or 73%, over the past seven years. The City’s
contribution is 31% of the overall 2025 budgeted expenditures.

FIGURE 3
Funding for Provincially Legislated Services and Programs

Provincial Impacts and Legislated Services
$800

Millions

$700

$600
$500 $450 $526
449
$400 $360 $
$348
$300 $352 $340
$200
$100 $258 $233
$135 $137 $164
S_
2019 2020 2021 2022 2023 2024 2025

EmMunicipal OProvincial / Federal

The education rate will remain unchanged for 2025 because of the freeze on property
tax reassessments by the Province of Ontario. For 2025, property assessments will
remain the same as they were for the 2024 tax year based on the assessment valuation
date of January 1, 2016. The provincial government has committed to conducting a

. 2025 Tax Budget Report
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review of the property assessment and taxation system that will focus on fairness,
affordability and business competitiveness.

City of Hamilton residents in all communities pay the same rate for general City
services, such as, police, public heath, roads, waste management, libraries, parks and
City administration while some services are area rated based on former municipal
boundaries or other boundaries delineated by service standard. Area rating is a
municipal property taxation policy tool intended to account for either significant
differences in service levels or differences in the cost of providing services across
different parts of the City (Municipal Act, 2001, Section 326).

The City of Hamilton remains committed to providing high quality services and programs
in a financially responsible and sustainable way. Ensuring that our residents and
businesses enjoy a high quality of life supported by essential programs and services is
Hamilton’s top priority. By making strategic investments, Hamilton'’s vision “To be the
best place to raise a child and age successfully” will be advanced.

2025 Tax Budget for City Services

The budget for the delivery of high quality city services by City Departments represents
a $53.8 M increase in 2025. The maijor drivers for this increase are:

e $36.3 M in expenditures for employee related costs due to contractual settlements,
cost of living adjustments, increases in premiums for employer provided benefits,
Canada Pension Plan, Employment Insurance and Workers’ Safety and Insurance
Board and the annualization of staffing changes approved in the 2024 Tax Operating
Budget. City operations are service oriented where salaries, wages and benefits
comprise almost 50% of the City’s gross operating expenses.

e $6.8 M in contractual agreements, inclusive of inflation escalation factors, across
Transportation, Accessible Transit, Recreation, Corporate Facilities and Security.

e $4.3 M in Social Housing and Housing and Homelessness initiatives ($10.3 M)
partially offset by additional revenues related to Federal and Provincial Funding
predominantly in Long-Term Care and Ontario Works ($6.0 M).

e $4.2 M in materials and supplies and fuel and energy costs, utilities, other.

e $3.7 M in expenditures for the annualization of year eight and implementation of
year nine of the Ten-Year Local Transit Strategy.

e $2.7 M in additional contributions to reserves for inflationary pressures related to
vehicle and fleet replacement.

e $2.2 M in cost allocation increases mainly attributable to increased security,
information technology (IT) costs.

e $1.7 Min increased security costs in Corporate Facilities & Energy Management

e $1.2 M in annualization of 2024 investments.

. 2025 Tax Budget Report
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These drivers are partially offset by:

e ($1.1 M) in operational efficiencies.

e ($6.7 M) in savings relating to Blue-Box slightly offset by $3.3 M in additional
expenditures in recycling facility processing, Transfer Stations / Community
Recycling, landfill and composting operations.

e ($4.8 M) in additional revenues from user fees based on the fees contained in the
2025 Tax Supported User Fees Report (FCS25001).

2025 Strategic Priorities for City Services

On July 14, 2023, City Council set its priorities and outcomes for this term of Council
(2022 to 2026). Through 2024, Council has referred several potential investments for
consideration as part of the 2025 Tax Budget. These items are termed “Council
Referred Items”. In alignment with the Strong Mayor powers related to the municipal
budget, on December 11, 2024 Council passed a motion to refer all items previously
referred to the 2025 Budget to the Mayor for consideration of inclusion in the budget.

Items that have been referred to the budget process by Council represent a total gross
investment of $16.8 M, 16.0 full-time equivalent positions (FTE) in the 2025 budget and
an annualized gross investment of $19.8 M. These investments have a net tax levy
impact of $2.2 M in 2025 and $2.5 M in subsequent years. The residential tax impact of
Council Referred Items in 2025 is 0.2%. Business Cases (items put forward by staff)
represent a total gross investment of $3.4 M and 29.64 FTE in the 2025 budget and an
annualized gross investment of $4.4 M. These investments have no net levy impact in
2025.

Table 4 provides a consolidated summary of investments by Council priority.
Additionally, Council Referred Items and Business Cases are detailed and prioritized in
Appendix “C” to Report FCS25004 and also Appendix “B” to Report FCS25004.

TABLE 4

Summary of Priority Investments in City Services ($000’s)
Business Cases
Annualized | Annualized

Council Referred ltems

Annualized | Annualized | Annualized | Annualized

Council Priority

Sustainable Economic &

Gross
Investment

Gross
Investment

Gross
Investment

. $ 2,542 $ 1,061 | $ 1,061 | $ 3,603 $ 1,061
Ecological Development
Safe & Thriving
Neighbourhoods $ 598 | $ -1 $ 18,068| $ 734| $ 18,666 | $ 734
Responsiveness & $  1225]% 56| $ 704| $ 704|$ 1,929 $ 760
Transparency
TOTAL $ 4,366 | $ 56 $ 19,833 $ 2499 $ 24199 ( $ 2,555

il
Hamilton
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Boards and Agencies Budget Submissions

External boards and agencies have submitted their budgets for Council’s consideration,
which represents a total increase of $25.9 M, or 9.7%, over 2024 budget. In its request
for submissions, the City advised external boards and agencies that increases should
reflect the resources required to maintain existing services and that service
enhancements should be presented as business cases. Table 5 summarizes the
current Boards and Agencies budgets for 2025 in comparison to 2024. Additional
details are provided in Appendix “B” to Report FCS25004 and Appendix “D” to

Report FCS25004.

The Hamilton Police Service budget is approved by the Police Services Board and
included in 2025 Tax Budget in accordance with the Comprehensive Ontario Police
Services Act, 2019.

The Hamilton Police Service (HPS) Communications Branch currently manages the
Public-Safety Answering Point (PSAP) for all 9-1-1 calls for the City of Hamilton. HPS
Communications downstream dispatch calls for the Hamilton Police Service, Hamilton
Paramedic Service and the Hamilton Fire Service. In 2022, the HPS began a three-year
phase-in plan for staffing increases for Communications to support both increases in
call volumes and the implementation of next generation 9-1-1.

Some jurisdictions have entered into a Service Agreement in which the Police Service
administers the PSAP on the municipality’s behalf. HPS proposes that the City of
Hamilton enter into a similar agreement that provides HPS with the funding to operate
the PSAP system.

The HPS proposal is to allocate approximately $5.1 M in the 2025 Budget to the City of
Hamilton for the operation of the PSAP system. The City will review this proposal and
the rationale for a Service Agreement for the PSAP and will reflect the outcome in the
2026 Tax Budget.

HPS has submitted its respective budget for Council’s consideration, which totals a
$22.4 M, or $10.8% levy, over 2024 (inclusive of the $5.1 M allocation for the PSAP
system). The HPS Board Report shows an increase of 5.7% over 2024. The difference
is relating to 2025 Capital Budget (CSPA Section 50(1)) items that have already been
accounted for in the City’s 2025 Capital Levy and the PSAP allocation of $5.1 M.

Additionally, other outside boards and agencies have submitted budgets for Council’s
consideration, which total $3.5 M, or 5.9%, levy increase. The Hamilton Police Service
Budget Report, as well as, the budget submissions for other boards and agencies are
on the January 28, 2025 GIC agenda as correspondence and the GIC will receive
presentations from select boards and agencies at that meeting. A summary of boards
and agencies budgets is attached as Appendix “D” to Report FCS25004.

. 2025 Tax Budget Report
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TABLE 5
2025 Boards and Agencies Budget Summary

2025 Boards & Agencies Proposed Budgets ($000's)

2024 2025 NET

Board/Agency Budget Proposed

Net $ Budget $
Conservation Authorities 9,357 9,756 399 4.3%
MPAC 6,976 7,116 140 2.0%
Hamilton Beach Rescue Unit 146 148 3 1.8%
Hamilton Farmers' Market 332 342 10 3.0%
Royal Botanical Gardens 674 687 13 2.0%
Hamilton Police Services 206,237 220,502 14,265 6.9%
Police Capital Financing 1,213 4,252 3,039 250.4%
911 Service - 5,099 5,099 100.0%
Hamilton Public Library 35,016 37,481 2,466 7.0%
Library Capital Financing 198 - (198) (100.0%)
City Enrichment Fund 7,101 7,770 668 9.4%
Total Boards & Agencies 267,250 293,153 25,903 9.7%

Detailed budget information can be found in the reports submitted by the respective
boards which will be included as correspondence to the Boards and Agencies agenda
for the January 28, 2025 GIC meeting where select boards will be presenting to
Committee.

2025 to 2028 Multi-Year Operating Budget

Multi-year budgeting strengthens the link between budgeting and strategic priorities and
enables Council to implement a multi-year vision, assessing the long-term financial
implications of current and proposed operating and capital budgets and policies. The
City of Hamilton has included multi-year budgeting as part of the annual budget process
since 2017. A detailed three-year outlook for 2026 to 2028 is located in Appendix “B” to
Report FCS25004 in the “Tax Supported Budget and Financing Plan Schedules”
section.
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TABLE 6
2025 to 2028 Tax Supported Budget Multi-Year Outlook ($000’s
2024
o 2026 o 2028

DEPARTMENT R;j;z;t:td 2025 Budget %o ‘ Outlook ‘ ‘ Outlook ‘ % Outlook ‘

Planning & Economic Development 35,501 37,993 7.0% 39,539 4.1% 41,395 4.7% 43,292

Healthy and Safe Communities 331,997 360,293 8.5% 379,789  5.4% 397,541 4.7% 414,866 4.4%

Public Works 321,305 341,341 6.2% 353,582  3.6% 369,017 4.4% 379,871 2.9%

Legislative 7,472 7,811 4.5% 8,028 2.8% 8,262 2.9% 8,485 2.7%

City Manager 16,369 17,459 6.7% 17,981 3.0% 18,403 2.3% 18,935 2.9%

Corporate Services 48,681 51,709 6.2% 53,712  3.9% 55,309 3.0% 57,385 3.8%

Corporate Financials / Non Program Revenug (40,061) (54,859) 36.9% (33,435) -39.1% (37,225) 11.3% (33,913) -8.9%
City Departments 721,264 761,747 5.6% 819,196 7.5% 852,702 4.1% 888,921 4.2%

Hamilton Police Service 207,451 229,853 10.8% 249,410  8.5% 259,275 4.0% 270,149 4.2%

Other Boards & Agencies 52,698 55,531 5.4% 57,186  3.0% 58,794 2.8% 60,100 2.2%

City Enrichment Fund 7,101 7,770 9.4% 7,770 0.0% 7,770 0.0% 7,770 0.0%
Boards & Agencies 267,250 293,153 9.7% 314,365 7.2% 325,838 3.6% 338,019 3.7%
Capital Financing 168,032 197,483 17.5% 231,173 17.1% 243,382 5.3% 267,054 9.7%
Total Net for Levy 1,156,546 1,252,383 8.3%| 1,364,734 9.0%| 1,421,923 4.2%| 1,493,993 5.1%
AVERAGE RESIDENTIAL TAX IMPACT 2025 2026 2027 2028
Municipal Net Levy Tax Impact 7.4% 8.0% 3.8% 4.6%
Assessment Growth -1.6% -1.0% -1.0% -1.0%
Reassessment 0.0% 1.2% 1.2% 1.2%
Tax Policy 0.5% 0.5% 0.5% 0.5%
Education Tax Impact 0.0% 0.0% 0.0% 0.0%
Average Residential Tax Impact 6.3% 8.7% 4.5% 5.3%

2025 Capital Levy and the 2025 to 2034 Tax Supported Capital Budget

The gross capital investment by the City of Hamilton in 2025 is $641.8 M. To support
the investment, the Capital Financing Plan detailed within Report FCS25004
incorporates a $29.5 M increase to the Capital Levy or a 2.55% increase to the net for
tax levy. The increase in the Capital Levy is broken down as follows:

e $9.5 M, or 0.82%, increase for year two of a ten-year transitional plan to address the
$94.7 M annual infrastructure funding gap for transportation assets that was
identified in the Transportation Asset Management Plan;

e $3.75 M, or a 0.32% levy, increase for year one of a 25-year transitional plan to
address the $187.0 M annual infrastructure funding gap for non-core assets that was
identified in the various Non-Core Asset Management Plans;

e $3.64 M, or 0.31%, for year two of a four-year phase-in strategy to address statutory
DC exemptions resulting from the More Homes Built Faster Act, 2022 (Bill 23) and
including adjustments resulting from Bill 185;

e $2.30 M, or 0.20%, for year two of a three-year phase-in strategy to address
historically unfunded statutory DC exemptions prescribed under the Development
Charges Act, 1997,

e $2.16 M, or 0.19%, for year two of a three-year phase-in strategy to address
unfunded discretionary DC exemptions provided under the City’s Development
Charges Bylaw; and

e $8.13 M, or a 0.70% levy increase, for servicing requirements of new debt which
include West Harbour, Paramedics, Transit MSF, Main Street Upgrades, Police
Marine Unit, Waterdown Fire and Police Station, Cybersecurity Strategy.
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In addition to the Capital Levy increase, the 2025 Capital Financing Plan relies on
approximately $63.3 M in contributions from reserves to support the level of investment.
Appendix “F” to Report FCS25004 highlights the use of reserves to phase-in the
property tax impacts of development charge exemptions and to address the inflation
impacts on construction projects.

The 2025 Tax Capital Budget and 2025-2034 Capital Forecast is supported by a
multi-year Capital Financing Plan that prioritizes asset reinvestment in accordance with
Asset Management Plans, as well as, investment required to support growth and
development and the City’s Strategic Plan, while maintaining the City’s strong financial
position and AAA credit rating. The primary elements of the multi-year Capital
Financing Plan include:

1. Annual increases to the Capital Levy to meet the required asset reinvestment needs
and inflationary increases to maintain infrastructure in its current state, as well as, a
transitional plan to address the $94.7 M annual funding gap for transportation assets
that was identified in the Transportation Asset Management Plan over the next
10 years;

2. Increases to the Capital Levy equal to the annual debt servicing charges for all new
debt to be issued over the 10-year planning period. It is necessary to increase the
Capital Levy at least in proportion with the amount needed to finance new debt in
order to ensure continuity of the level of funding available for replacement and
rehabilitation, as well as, the proportion of debt repayments to City own-source
revenues in order to maintain the City’s AAA credit rating;

3. A four-year phase-in strategy to incorporate the annual sustainable funding level
required for development charge exemptions. The phase-in strategy leverages the
City’s Unallocated Capital Levy Reserve in order to spread the immediate financial
burden over several years. It is necessary to fund the DC reserves for the lost
revenues resulting from exemptions in order to continue with growth and
development plans. Not funding these exemptions would result in delayed
investment in infrastructure that supports growth and development;

4. All program block allocations are increased annually at the rate of inflation
(Non-Residential Construction Price Index). This ensures that program areas
maintain the same level of investment in capital infrastructure over the planning
period and purchasing power is not eroded by inflation. Block allocations and
service level targets will be revisited with the presentation of Asset Management
Plans by the July 1, 2025, legislated deadline;

5. The Capital Financing Plan includes a strategy to address the $54 M funding
shortfall in discretionary DC exemptions. Beginning in 2023, the Capital Financing
Plan incorporated an additional $6.5 M per year over an eight-year period (ending in
2030) as dedicated funding for unfunded DC exemptions that were realized prior to
2020;

6. The Capital Financing Plan has prioritized funding for growth and development, such
as, the West Harbour Waterfront and Airport Employment Growth District, that will
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provide both economic and socio-economic advantages to businesses and residents
while also increasing the City’s non-residential assessment; and,

7. The Capital Financing Plan advances key priorities of the 2016-2025 Strategic Plan
through investment in strategic initiatives including Transportation, Transit, Housing
and Homelessness, Parkland Development, Integrated Growth and Development
and others.

Table 7 provides a summary of the of the Capital Levy increases required to support the
2025 Tax Supported Capital Budget, as well as, the multi-year investments for 2026
through 2028.

TABLE 7

Tax Capital Financing Plan 2025-2028

Transportation Asset Management Plan 0.82% 0.82% 0.82% 0.82%
Non-Core Asset Management Plans 0.32% 0.65% 0.65% 0.65%
Development Charge Exemptions 0.70% 0.70% 0.50% 0.00%
Servicing Requirements for New Debt 0.70% 0.80% 0.25% 0.62%
Total Net for Levy Impact 2.55% 2.97% 2.22% 2.08%

Some capital projects, especially those that provide new or expanded services, have an
impact on operating costs on an ongoing basis once the projects have been completed.
The estimated operating budget impacts of the 2025 capital projects is $6.5 M and
58.48 FTE positions. The operating impacts are detailed in the “Tax Budget and
Financing Plan Schedules” section of Appendix “B” to Report FCS25004 and have been
included in the 2025 Tax Budget and 2026 to 2028 Multi-Year Outlook.

Table 8 provides a summary of the historical Capital Levy increases over the past four
years in comparison to what has been included in the 2025 plan.

TABLE 8

Historical Capital Levy Increases

General Capital Levy 0.00% 0.50% 0.50% 0.00% 0.00%
Transportation Asset Management Plan  0.00% 0.00% 0.00% 0.77% 0.82%
Non-Core Asset Management Plans 0.00% 0.00% 0.00% 0.00% 0.32%
Climate Change Action Strategy 0.00% 0.00% 0.25% 0.00% 0.00%
Development Charge Exemptions 0.22% 0.00% 0.00% 0.45% 0.70%
Servicing Requirements for New Debt 0.18% 0.15% 0.17% 0.00% 0.70%
Total Levy Impact 0.40% 0.65% 0.92% 1.23% 2.55%

2025 Tax Capital Budget

The 2025 Tax Capital Budget includes a gross capital investment by the City of
Hamilton of $641.8 M in total. This amount includes the $430.3 M through
Report FCS25004, as well as, $211.5 M of previously approved funding for 2025.
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Appendix “B” to Report FCS25004 provides additional detail on the 2025 Tax Capital
Budget 2025.

Table 9 summarizes the proposed 2025 Tax Capital Budget by program area and
compares it to the previous year’s approved capital program. The 2025 capital budget
incorporates a 2.55% net levy increase ($29.5 M) dedicated to the Capital Levy. The
$29.5 M increase in the Capital Levy would result in an average residential tax impact of
2.55%, or approximately $129, for the average household assessed at $387 K.

TABLE 9
Tax Supported Capital Budget
($000's)
2024 2025 Difference
CAPITAL PROGRAM CAPITAL PROGRAM

GROSS NET GROSS NET GROSS NET
Proposed Program Funding
Corporate Facilities & Energy Management 25,855 17,243 37,474 39,103 11,619 21,860
Corporate Asset Management 16,743 - 19,302 - 2,559 -
Environmental Services 18,775 6,585 51,329 9,991 32,554 3,406
Waste Management 14,718 13,140 3,980 2,984 (10,738)  (10,156)
Transit Services 2,386 606 4,840 395 2,455 (211)
Transit Services (ICIP PW19083/FCS18048(a)) 62,953 27,588 106,013 45,778 43,060 18,190
Transportation Network 121,887 72,885 189,896 98,258 68,009 25,373
West Harbour & Waterfront Initiatives 7,000 4,404 1,050 1,050 (5,950)  (3,354)
Healthy and Safe Communities- Other 356 256 275 275 (81) 19
Housing Services 3,746 3,746 4,478 4,478 732 732
Fire / Paramedics 23,002 1,600 87,776 10,471 64,773 8,871
Corporate Services / City Manager 12,974 6,054 39,965 29,237 26,991 23,184
Area Rating 900 - 900 - - -
Planning & Development 14,281 3,908 22,158 12,542 7,877 8,634
Tourism & Culture 2,727 2,585 2,954 2,881 227 296
Commercial Districts and Small Business 3,306 3,081 5,478 3,728 2,172 647
Total Program Funding 331,610 163,682 577,869 261,172 246,259 97,490
Other Major Projects
Parkland Acquisition 2,399 2,399 2,530 2,530 131 131
DC Exemptions 57,642 57,642 38,778 38,778 (18,864) (18,864)
Council Priorities - - - -
Climate Change Action Plan 2,500 2,500 2,500 2,500 - -
Total Other Major Projects 62,541 62,541 43,808 43,808 (18,733) (18,733)
Total Before Special Levies and Boards 394,151 226,223 621,677 304,980 227,525 78,757
Special Levies & Boards
CityHousing - - 844 844 844 844
Police Services 7,820 7,372 17,118 16,400 9,299 9,028
Hamilton Public Library 2,913 1,080 49 - (2,864) (1,080)
Hamilton Farmer's Market - - - - -
Beach Rescue 31 - 132 - 101
Hamilton Conservation Authority 2,000 2,000 2,000 2,000 - -
Total Special Levies & Boards 12,764 10,452 20,143 19,244 7,379 8,792
Total Funded Projects 406,915 236,675 641,820 324,224 234,905 87,549

The Capital Levy balances the need for additional investment required to support asset
rehabilitation, continuity for municipal services, growth and development and Council’s
priorities with affordability for residents and businesses within the community. The total
Capital Levy increase of 2.55%, or $29.5 M, in 2025 is intended to accomplish these
objectives. This is in recognition of the sustainable funding required for the
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Transportation Asset Management Plan, as well as, other non-core asset management
plans that have been presented to Council to date, development charge exemptions
and annual requirements for debt financing.

Table 10 illustrates the distribution of the Capital Levy of $187.1 M between annual debt
servicing costs and funding that is transferred from the operating budget.

TABLE 10
Capital Budget Impact on Operating Budget
($000's) 2024 2025 CHANGE
Restated PROPOSED $ %
Debt Charges 41,519 47,468 5,950 14.3
Transfer from Operating 114,495 137,997 23,502 20.5

Total Tax Supported Capital Levy
156,014 185,465 29,451 18.9

Municipal Tax Impact on Average Household $129.26

Figure 4 and Figure 5 illustrate the 2025 capital funding sources and the corresponding
allocation across City programs and services.

FIGURE 4
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2025 Gross Capital Budget by Program
$641.8 Million

| | |
I | 190

Transportation

Transit | |

Emergency Services [

Parks and Forestry |

Other | N 48

Development Charge Exemptions
Growth and Development
Corporate Facilities FI 26

Boards & Agencies . 20
Central Fleet th

Recreation L

Waste Management 1

0 50 100 150 200

Capital Financing Plan 2025-2034

The Capital Financing Plan is an important tool in achieving Council’s strategic priorities
ensuring programs have the resources needed to provide services and in maintaining
the fiscal health and financial management of the City. Table 11 illustrates a four-year
snapshot of the Capital Financing Plan.

This Plan consists of a ten-year phased investment to address the $94.7 M annual
funding gap identified in the Transportation Asset Management Plan resulting in net levy
increases of 0.82% annually for 2025 through 2033, as well as a twenty-five year
phased investment to address the $187.0 M annual funding gap identified for non-core
assets resulting in a net levy increase of 0.65% annually for 2026 through 2050.
Additionally, discretionary capital blocks are increased at the pace of inflation as
reported through Statistics Canada for the Non-Residential Construction Price Index
over the ten-year Capital Financing Plan. This is to ensure that programs maintain their
current rate of investment towards asset replacement and rehabilitation.

The Capital Financing Plan also incorporates additional levy increases for new debt
planned within the ten-year outlook. This ensures that funding capacity for the
replacement and rehabilitation of existing assets is maintained throughout the Capital
Financing Plan and that the City maintains is current financial position and AAA credit
rating.
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Additionally, the Capital Financing Plan incorporates a four-year phase-in strategy for
the lost development charge revenues resulting from the More Homes, More Choice
Act, 2022, as well as, a three-year phase-in strategy for historically unfunded
DC exemptions under the Development Charges Act, 1997 and the City’s DC By-law
inclusive of anticipated grant revenues from the Housing Accelerator Fund.

TABLE 11

Discretionary Tax Supported Net Capital Forecast for 2025 — 2028
Discretionary Tax Supported Net Capital Funding
2025 - 2034 Forecast

Capital Financing Plan (Net) 2024 2025 2026 2027 2028
($000's) Restated Proposed Forecast Forecast Forecast

Sustainable Funding Sources

Contribution from Operating 114,495 137,997 167,849 192,965 211,004
Hydro Dividends 2,300 2,300 2,300 2,300 2,300
Investment Reserve Funding 3,000 3,000 3,000 3,000 -
Canada Community Building Fund (CCBF) 62,421 41,972 37,293 38,784 38,784
Total Sustainable Funding Sources 182,216 185,269 210,442 237,050 252,088

Non-Sustainable Funding Sources

Unallocated / Other Capital Reserve 25,426 18,441 - - -
Capital Financing Surplus 12,500 9,000 9,500 6,500 6,500
Housing Accelerator Fund 6,063 6,063 6,063 - -
Building Faster Fund 8,537 - - - -
Total Non-Sustainable Funding Sources 52,526 33,504 15,563 6,500 6,500
New External Debt (Principal)

West Harbour & Waterfront Initiatives - - - 4,000 30,000
Waste Management Master Plan - - - - 50,000
Library Capital Projects as approved by Board - - - - 5,100
Police Marine Unit 3,720 - - - -
Hamilton Paramedic Service Master Plan (Central Station) - - 10,059 10,059 -
Transit Maintenance & Storage Facility - 41,099 41,099 - -
Main Street Upgrades - - 13,000 13,000 -
Macassa Lodge B Wing Expansion - 21,148 21,148 - -
Additions to the new Waterdown Fire and Police Station - 22,551 - - -
Confidential Settlement - 4,300 - - -
Cybersecurity Recovery Build Back Stronger Strategy - 14,975 14,530 7,180 -
Summer's Lane Structural Slab and Expansion Joint Repairs 1,325 -

General Debt - - 200 - 250
Total New External Debt (Principal) 3,720 105,398 100,036 34,239 85,350
Total Funding (Net) 238,462 324,171 326,040 277,789 343,938
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Net Capital Funding (Block Funding) 2024 2025 2026 2027 2028
($000's) Restated Proposed Forecast Forecast Forecast
Corporate Services 500 - 155 159 163
Information Technology 3,686 3,613 2,451 1,697 1,775
Corporate Facilities 9,691 8,075 8,340 8,808 9,280
Cultural Facilities 2,585 2,881 3,138 3,395 3,655
DC exemptions 55,642 36,278 40,151 40,524 40,897
Commercial Districts and Small Business 3,298 3,728 3,814 3,902 3,992
Economic Development Initiatives 2,000 3,440 3,651 3,862 4,075
Corporate Facilities Security Program - 800 800 800 800
Fire / Paramedic Services 1,600 1,999 2,658 3,320 3,983
Forestry & Horticulture 35 2,272 2,331 2,391 2,453
Health and Safe Communities - Other Div 256 275 292 309 325
Housing Services 4,019 4,478 4,581 4,687 4,794
Long Term Care Facilities 500 894 1,012 1,131 1,250
Park Development (New/Expansion) 4,674 5,779 6,525 7,276 8,030
Park's Operations 1,876 1,940 2,024 2,109 2,195
Parkland Acquisition 2,399 2,530 2,588 2,648 2,709
Planning / Development 1,419 4,748 224 230 235
Recreation Facilities 7,052 8,186 9,282 10,382 11,487
Transportation Network 72,385 96,958 109,629 121,043 132,502
Block Funding Total 173,616 188,875 203,645 218,673 234,600
Net Capital Funding (Corporate Initiatives)

Additions to the new Waterdown Fire and Police Station - 22,551

Climate Change Action Plan 2,500 2,500 2,500 2,500 2,500
Cybersecurity Recovery Build Back Stronger Strategy 1,868 25,625 14,530 7,180 -
DC Exemptions Beyond Block 2,000 2,500 3,000 3,500 5,750
Hamilton Paramedic Service Master Plan (Central Station) - - 10,059 10,059 -
Macassa Lodge B Wing Expansion - 21,148 21,148 - -
Main Street Two-Way Conversion 500 1,300 13,110 13,090 -
Confidential Settlement - 4,300

Transit & ICIP Master Plan 28,194 46,173 43,204 5,759 6,288
Waste Management Master Plan 13,140 2,984 10,400 8,651 46,765
West Harbour & Waterfront Initiatives 4,404 1,050 1,805 4,674 30,240
Corporate Initiatives Total 52,606 130,132 119,756 55,413 91,543
Total Block & Major Capital 226,223 319,006 323,401 274,087 326,144
Net Capital Funding (Boards & Agencies) 2024 2025 2026 2027 2028
($000's) Restated Proposed Forecast Forecast Forecast
Boards & Agencies

CityHousing Hamilton - 844 863 883 903
Hamilton Conservation Authority 2,000 2,000 - - -
Library 1,080 - - - 15,100
Police Services 7,372 2,321 1,631 1,669 1,707
Boards & Agencies Total 10,452 5,165 2,494 2,552 17,710
Total Expenditures (Net) 236,675 324,171 325,895 276,638 343,854
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In June of 2022, City Council approved the Transportation Asset Management Plan
(Report PW22048), which identified an annual funding gap of $94.7 M for
Transportation assets ($86.6 M for the Road Network and $8.1 M for Engineered
Structures). To provide for the annual funding required for asset renewal, the historical
Capital Levy of 0.50% was increased to 0.77% beginning in 2024 and continuing
annually at 0.89% until 2033. This will effectively increase the Transportation Network
block from $65.9 M in 2023 to $193.5 M by 2033.

The 10-year Capital Financing Plan includes annual inflationary increases to the capital
block allotments for all other asset categories managed by the City, in addition to
transportation infrastructure to ensure that all City assets are maintained in their current
state until formal Asset Management Plans can be adopted with approved level of
service targets by the July 1, 2025 deadline. At that time, the Capital Financing Plan will
need to reflect required investment to achieve Council approved service level
standards.

Extraordinary inflation pressures over the past several years resulting from global social
and economic factors have been a major theme in budget discussions. Inflationary
pressures of capital expenditures relative to the inflationary capacity of the Capital Levy
and property tax increases are illustrated in Table 12. In 2024, there has been some
relief in terms of the inflation on construction activities, though the aging infrastructure
needs has brought required increases in the both the Capital Levy and property tax
increases.

Moving forward, it is imperative that the Capital Financing Plan continues to increase
program funding blocks at least at the rate of the Non-Residential Construction Price
Index to maintain consistent reinvestment into the City’s capital program and the current
state of infrastructure. Investment beyond the rate of inflation would be required to
address the infrastructure gap and provide for new assets related to growth that are
ineligible for DC or Community Benefit Charges (CBC) funding or new assets for
enhancements to existing service levels.

TABLE 12

Inflationary Pressures on Capital Expenditures
(%)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Non-Residential Building

Construction Price Index 1.8 29 3.2 4.6 3.9 26 9.5 16.2 6.6 3.3
Capital Levy Increase 4.9 4.7 3.9 8.8 3.9 6.3 3.0 5.0 6.9 9.1
Property Tax Increase 3.4 1.7 21 1.9 2.2 29 1.9 2.8 5.8 5.8
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The following 15-year Capital Budget summary of gross spending (Figure 6) shows
historical and forecasted levels of capital investment.

FIGURE 6

CAPITAL BUDGET SUMMARY & FORECAST (GROSS $'s)
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Debt Management

Planned debt financing in the 2025 to 2034 Capital Financing Plan has increased by
$143 M in comparison to the Capital Financing Plan approved in principle last year. The
increase in debt is required to support the Transit Maintenance and Storage Facility,
Police Marine Unit, Macassa Lodge B-Wing Expansion and Transportation Network
Debt support 2025 infrastructure investments accounts for approximately $11.8 M in
annual debt charges over a 15-year term or an estimated additional 0.91% residential
tax increase. Figure 7 provides the projected combined tax and rate supported
outstanding debt amounts across the ten-year forecast.

The actual debt forecast takes into consideration the many reasons that debt issuance
may be delayed (i.e., capital projects require a longer environmental assessment
process, availability of contractors, lead times on materials, etc.). The City historically
only issues debt upon substantial completion of associated capital works. In the latter
end of the ten-year debt forecast, the City is still issuing debt for previous period capital
investments and that is why the budgeted debt is greater than the actual debt. Credit
Rating Agencies are most focused on the level of actual external debt in assessing
investor risk.
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On October 16, 2024, City Council received a communication update that the City of
Hamilton maintained its AAA credit rating and stable outlook from S&P Global Ratings.
The City has maintained its AAA credit rating since June 2022 when S&P Global
Ratings had raised the City of Hamilton’s rating from AA+ to AAA following the revision
of the Canadian municipal institutional framework assessment to extremely supportive
and predictable from very predictable and well-balanced. S&P Global Ratings cited that
the City is expected to have a relatively modest and stable debt burden and prudent
long-term financial planning polices such that budgetary performance remains strong.

FIGURE 7
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However, approximately $1.4 B in capital works in progress have been approved for
debt funding that has not yet been issued due to timing of completion and cash flow
requirements. Given the amount of debt that has been previously approved and the
reliance on debt financing for infrastructure improvements needed in the ten-year Rate
Financing Plan, the City will exceed Council’s approved DC supported debt limit in 2027
and the approved tax and rate limit in 2028 as illustrated in Figures 8 and 9.

Finance staff will continue to monitor cash flow requirements and only issue debt when
needed. Council has directed staff to review and recommend updates to the City’s Debt
Policy. That report is planned for Q1 2025. Staff will minimize the risk associated with
DC debt by ensuring that any growth-related debt principal and interest are forecasted
to be covered by future growth projections.
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Council Approved Debt Limits:

I.  Total tax and rate-supported debt as a percentage of City Own-Source revenues,
not to exceed 60%, unless approved by Council. The City’s debt ratio in 2022
was 17.5% and is forecasted to be 15.1% in 2023 and 18.5% in 2024, well within
the limit of 60%.

[I.  Total Development Charge (DC) supported debt as a percentage of the total
DC Eligible Costs for the forecast period of the latest DC Background Study, not
to exceed 25%, unless approved by Council. The City’s DC supported debt in
2022 was 1.0% and is forecasted to be 1.5% in 2023 and 1.4% in 2024, well
within the limit of 25%.

Statutory Limits:

I.  The annual debt and financial obligation limit for the City is calculated in
accordance with Section 3 of Ontario Regulation 403/02, as amended. The City’s
debt service charges as a percentage of City Own Source Revenue of 4.0% in
2022 and forecasted at 3.1% in 2023 and 2.8% for 2024 are well within the limit
of 25%.

[I.  Outstanding variable interest rate bank loan agreements and variable interest
rate debentures, in total, cannot exceed 15% of the total outstanding debt of the
City as set out in Ont. Reg. 276/02 s (2). The City’s debt ratios are below the limit
of 15% with 3.6% in 2022 and forecasted at 3.6% in 2023 and 2.2% in 2024.

Financial Ratios:
The debt related financial ratios remain within statutory and Council approved limits for
2025 and are forecasted to achieve the highest scoring in budgetary performance in

assessing the City’s credit rating. Figure 10 highlights key financial ratios related to debt
over the past several years.
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City of Hamilton Debt Policy: Ratios
2018 2019 2020 2021 2022 20231 20241
Affordability:
Debt Per Capita $848.78 $747.23 $743.40 $686.93 $596.82 $477.61 $578.17
Debt Per Capita Year Over Year (% Change) 14.4% -12.0% -0.5% -7.6% -13.1% -20.0% 21.1%
Debt Per Household $2,066.38 $1,813.41 $1,798.58 $1,689.68 $1,441.08 $1,162.51 $1,400.22
Debt Per Household Year Over Year (% Change) 14.0% -12.2% -0.8% -6.1% -14.7% -19.3% 20.4%
Debt Service Charges Per Capita $99.34 $113.89 $103.16 $108.27 $104.96 $80.93 $78.43
Debt Service Charges Per Capita Year Over Year (% Change) -17.8% 14.6% -9.4% 5.0% -3.1% -22.9% -3.1%
Sustainability:
Debt Service Charges(Net) As A % of City Own Source Revenue 4.2% 4.6% 4.3% 4.3% 4.0% 31% 2.8%
Debt Service Charges(Net) As A % of the Municipal Levy 6.6% 7.4% 6.6% 6.6% 6.3% 4.5% 4.3%
Debt to City Own-Source Revenue 35.9% 30.2% 30.8% 27.3% 225% 18.0% 20.9%
Debt to S&P Adjusted Operating Revenue (S&P Global Ratings) 29.5% 26.1% 26.7% 30.1% #DIV/O! 19.9% 23.0%
Debt to Total Reserves and Reserve Funds 0.51 043 0.38 0.31 0.26 020 0.22
Cash & Liquid Assets to Debt Service Charges 1509% 1365% 1652% 1582% 3758% 4828% 4926%
Cash & Liquid Assets minus Debt $371,700,146  $467.407,123  $563,711,013  $598,857,492 $1,981,983,331 | $2,049,854,381 $1,985,793,315
2018 2019 2020 2021 2022 2023f 2024f
Goals:
Tax & Rate Supported Debt as a % of City Own-Source Revenu 27.3% 23.1% 23.5% 21.2% 17.5% 15.1% 18.5%
Maximum (60%)
DC Supported Debt as a % of Total DC Eligible Costs 2.6% 1.8% 2.0% 1.2% 1.0% 1.5% 1.4%
Maximum (25%)
Debt Service Charges as a % of City Own-Source Revenue (AR 4.2% 4.6% 4.3% 4.3% 4.0% 3.1% 2.8%
Limit (25%)
Total Variable Rate Debt as a % of Outstanding Total Debt 4.7% 4.7% 4.1% 3.8% 3.6% 3.6% 22%
Limit (15%)

Reserve Management

The City maintains reserves and reserve funds to retain capital for future use. Reserves
serve as general pools of capital that are often used to mitigate risk, maintain assets,
support growth or meet unexpected expenses. Reserve funds are established for a
specific purpose such as covering a foreseeable future expense or retaining monies for
a particular goal, such as, defined capital projects or initiatives that involve substantial
expense. Reserves and reserve funds share the purpose of easing the burden of the
levy on the taxpayer for significant or infrequent expenses, minimizing credit market risk
by accumulating financial resources for future capital needs, decreasing reliance on
borrowing and offering a form of protection against unforeseeable situations, such as,
catastrophic events, emergencies, etc. Reserves and reserve funds are leveraged to
contribute to the City’s long-term financial stability and flexibility.

Reserve Funds may be obligatory (required by legislation) or discretionary (voluntarily
established by Council). Council has the authority to allocate funds from obligatory
reserve funds subject to the restrictions of applicable legislation. In contrast, Council
has defined what constitutes an authorized use from discretionary reserve funds and
there are processes that can be undertaken should Council seek to use funds for
alternate purposes.
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As detailed in the 2022 Reserve Report (FCS23027), reserve balances have increased
substantially over the last five years from $897 M in 2018 to a balance of $1.4 B on
December 31, 2022. The change is the result of increases in reserve provisions and
overall collections, including DCs, Canada Community Building Fund and Parkland
Dedication offset by completion of major projects and capital financing charges.

In line with the Mayoral Directive to Staff, the 2025 Tax Supported Budget leverages the
City’s strong financial position to advance the Housing Sustainability and Investment
Roadmap, phase-in property tax impacts resulting from Provincial legislation and to
phase-in funding pressures from provincially mandated programs and collective
bargaining, given the current economic environment and affordability concerns.

The proposed reserves strategy is sustainable as the intent is to phase out the reliance
on reserves for the purposed identified above. The reserves strategy is dependent
upon other orders of government increasing funding for priorities such as affordable
housing. While the 2025 Tax Budget reflects draws on reserves, the 2025 Tax Budget
also includes transfers to reserves for the purpose of replacing and/or maintaining
assets. In addition, the City’s investments performance in the past years, including
2023, saw notable transfers to reserves. For example, in 2023, investment income
transferred to reserves amounted to approximately $70.5 M.

Figure 11 provides an updated outlook of the City’s reserve projections showing the
recommended reserve financing strategies that leverage discretionary tax and rate
supported reserves over the next several years.

FIGURE 11
City of Hamilton
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Asset Management

The municipal asset management planning regulation (O. Reg. 588/17) under Bill 6,
Infrastructure for Jobs and Prosperity Act, 2015, was adopted on January 1, 2018. On
June 26, 2019, City Council adopted a Strategic Asset Management Policy

(Report PW19053) and recently updated in June 2023 through Report PW23044. On
March 15, 2021, O. Reg. 588/17 was amended to extend regulatory timelines for
phases 2, 3 and 4 by one year:

1. July 1, 2019: Date for municipalities to have a finalized strategic asset management
policy that promotes best practices and links asset management planning with
budgeting, operations, maintenance and other municipal planning activities.

2. July 1, 2022: Date for municipalities to have an approved asset management plan
(AMP) for core assets (roads, bridges and culverts, water, wastewater and
stormwater management systems) that identifies current levels of service and the
cost of maintaining those levels of service.

3. July 1, 2024: Date for municipalities to have an approved asset management plan
for all municipal infrastructure assets that identifies current levels of service and the
cost of maintaining those levels of service.

4. July 1, 2025: Date for municipalities to have an approved asset management plan
for all municipal infrastructure assets that builds upon the requirements set out in
2024. This includes an identification of proposed levels of service, what activities will
be required to meet proposed levels of service and a strategy to fund these
activities.

Through Report PW22048, Core Asset Management Plan, Council approved Asset
Management Plans for transportation and waterworks assets on June 22, 2022, in
accordance with the provincial regulations introduced through Ontario

Regulation 588/17. Additionally, Asset Management Plans for Waste Management, the
Hamilton Police Service and the Hamilton Municipal Parking System were approved in
December 2023 through Report PW23073. Financial plans to address the annual
funding gaps identified for these services will be developed in alignment with the
legislated requirements by July 1, 2025.

The goal of asset management is to provide a set level of service in the most
cost-effective manner through the acquisition, operation, maintenance, renewal and
disposal of assets. The effective management of infrastructure involves taking a
lifecycle view, ensuring that cost, risk and level of service are all considered in decision
making. This view ensures that, with its limited financial resources, the City can
effectively sustain service delivery to residents and businesses.

In the future, the Province will require any municipality seeking provincial capital funding

to prepare a detailed Asset Management Plan and show how its proposed project fits
within the plan. It is reasonable to assume the ability to demonstrate the benefit of
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a project to the community through quantifiable metrics tied to legislative-based levels of
service and costs will be a component of future provincial funding requests.

Beyond compliance, there are further benefits to the establishment of an Asset
Management Program for the City of Hamilton. Enhancements will provide opportunity
to gain perspective on the current service levels being rendered to the community and
identify the infrastructure needs to maintain current service levels or achieve proposed
service levels. A sound policy along with a robust plan provides Council and staff new
tools and information to make informed decisions, by offering:

e The annual requirements for lifecycle management based on asset performance and
industry asset management best practices.

e Co-ordinated efforts for the planning of growth-related infrastructure and the ongoing
operating and maintenance requirements for those assets.

¢ A means towards risk assessment and prevention, as well as, a clearer
understanding of the risks involved with deferring or foregoing capital investment;

e An interpretation of the impacts of capital investment levels on municipal service
delivery; and,

e A framework to prioritize capital investment amongst competing priorities for limited
resources.

Through Report PW22048, an annual funding gap of $94.7 M for the transportation
network was identified based on asset renewal needs and planned operations and
maintenance. A $101.1 M annual funding gap was identified for rate supported
programs.

The Capital Financing Plan reflects a phase-in approach to increase the annual funding
amounts for Transportation assets over the 10-year planning period beginning in 2024
that would effectively close the annual funding gap by 2033. This results in an additional
investment of $9.5 M annually, or 0.82%.
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About Hamilton

The City of Hamilton is the fifth-largest municipality in Ontario and With the 2016-2025 Strategic Plan always in our focus, and with
the tenth-largest municipality in Canada. As a global city, Hamilton Council’'s support, the Senior Leadership Team is committed to
boasts a renowned education sector as well as a thriving arts using performance measurement, continuous improvement
scene. Industries in Hamilton include manufacturing, bioscience methods, digital strategies and increased business acumen to
and medical, and agriculture. Our vision is to be the best place to accomplish our goals.

raise a child and age successfully. Our mission is to provide high
quality cost conscious public services that contribute to a healthy,
safe and prosperous community, in a sustainable manner.

15

13

1283
12 14g - 10

While each of our 15 Wards and six amalgamated
communities are unique in landscape, needs and community
focus; the commonality that over 500,000 residents share is
the pride they feel when calling Hamilton home. To learn
more, visit hamilton.ca.
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Demographic Profile
Mother Tongue

Source: Statistics Canada 2021 Data

Population by Age
65yearsand over [ 104,290

60to 64 years [N 33,045

50to59years [ /7,595
40to 49 years NN 50,180

30to 39 years I 20,270

20to29years N 76,930 Educational

Attainment

10to 19 years N 63,245

Apprenticeships or College Certificate

Oto9vears [N 50,795

0 .ofIEDZ NI T

] : S t o= 1 i High School Diploma

University Degree/Diploma/Certificate

No Certificate, Diploma or Degree
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Labour Force Profile

Source: Statistics Canada 2021 Data
Labour Force by Industry

Basic Indicators

Sal d servi ti I ———— 24.8%
Number of Persons Employed 255,075 2168 ane senice eeckpations
Unemployment Rate 12.3% Trades, transport and equipment operators | NG 1 .0%
Labour Force Participation Rate 61.9%

Business, finance and administration occupations | NNNNININIGINGEREEEEE 15.0%

. , . . Education, law and social, community and government [ NN 11.9%
e Hamilton’s working age population (ages 15 to 64)

represent about 65.7% of the total population. The city’s Health occupations  INEG_— ©.2%
population is relatively young with the median age being Natural and applied sciences and related occupations N 7.4%
40.8 years.
q q - O ti i facturi d utiliti I 5.3%
e Hamilton residents are highly educated. For the FEpARIOns I ManUisciuing anc Hies

population ages 25 to 64, 65% have at least some post- Other N 5.4%
secondary education.

QOccupations in art, culture, recreation and sport [ 3.0%

S LT LETIE LT T TR e s
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BMA Study

Since 2000, BMA Management Consulting Inc. has annually
completed a municipal comparative study on behalf of participating
Ontario municipalities.

The study identifies both key quantifiable indicators and selective
environmental factors that should be considered as part of a
comprehensive evaluation of a local municipality's financial
condition. Use of the study over a number of years provides trends
to allow decision makers to monitor selected indicators over time.
Trend analysis helps to provide interpretative context. In addition,
context can be provided by comparing a municipality's own
experience with the experience of other municipalities.

2023 Socio-Economic and Tax Affordability Findings:

Socio-Economic Factors - Socio-economic indicators describe and
quantify a municipality’s wealth and economic conditions and
provide insight into a municipality’s collective ability to generate
revenue relative to the municipality’s demand for public services.
An evaluation of socio-economic factors contributes to the
development of sound financial policies.

2023 Property Taxes and Water/Wastewater Costs as a % of
Income provides a comparison of the availability of gross household
income to fund municipal services on a typical household. This
provides a measure of affordability within each community.

—_—
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Socio-Economic Factors
2023 Population Density per sq. km.
2016-2021 Population Increase %
2022 Building Construction Value per Capita
2023 Estimated Average Household Income

2023 Unweighted Assessment per Capita

$
$
2023 Weighted Median Value of Dwelling S
S
$

2023 Weighted Assessment per Capita
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Total Survey

Hamilton

548

6.0%

3,027 S
111,188 S
381,778 S
136,631 $
159,123 $

Average

557

5.8%
5,083
121,388
368,534
171,895
172,983

v U o o

GTHA

1,180

5.8%
4,555
150,005
613,845
223,111
235,396

2023 Affordability Indicators
Property Taxes as a % of Household Income

_Water,fSewer + Taxes as a % of Household Income

Hamilton
4.6%
5.3%

Total Survey
Average

3.6%

4.8%
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2022 to 2026 Hamilton Council

WARD 2 WARD 3 WARD 4 WARD §

Cameron Kroetsch Nrinder Nann Tammy Hwang Matt Francis

WARD 1

MAYOR

Andrea Horwath

The Mayor and Councillors are the decision-
making body for the City of Hamilton.

WARD 6 WARD 7 WARD 8 WARD 9 WARD 10

They are elected by the residents of the Tom Jackson Esther Pauls John-Paul Danko Brad Clark Jeff Beattie
City for a four-year term. Councillors
represent each of the 15 City Wards.

Council agendas, meeting schedules,
documents and streaming videos are
available online at Hamilton.ca

WARD 11 WARD 12 WARD 13 WARD 14 WARD 15

Mark Tadeson Craig Cassar Alex Wilson Mike Spadafora Ted McMeekin

—_—

il 2025 BUDGET AND FINANCING PLAN Page 8 of 257

Hamilton


http://Hamilton.ca

Page 49 of 310

CITY OF HAMILTON 2 02 5
BUDGET AND FINANCING PLAN

STRATEGIC PLAN AND COUNCIL PRIORITIES
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2016 — 2025 STRATEGIC PLAN

All public and private sector organizations use strategic plans as blueprints for priority actions to guide decision makers to achieve the desired
outcomes identified by their stakeholders.

The 2016 - 2025 Strategic Plan was informed by Council, the community, City of Hamilton leadership and employees, and incorporated more
than 3,200 staff conversations and nearly 55,000 resident conversations that took place as part of the Our Future Hamilton: Communities in
Conversation initiative (2015), that asked one simple question: “What is your vision for the future of Hamilton?”.

The 2016 - 2025 Strategic Plan is a 10-year plan and includes:

e Our Vision - what we aspire to be

e Our Mission - we exist as an organization

e Our Culture - how we conduct ourselves (our values)

e Seven Strategic Plan Priorities that provide guidance on broad desired outcomes for all City Services

OUR VISION:

The City’s vision “To be the best place to raise a child and age successfully” reflects the kind of city Hamiltonians want to aspire to become.

It means having an inclusive community, actively engaged in making Hamilton a better place for everyone. It is creating an accessible
environment, supporting residents through all of life’s stages, and one that encourages positive development of children as they grow towards
becoming healthy adults and seniors.

OUR MISSION AND OUR CULTURE:

The City’s mission, “To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous community, in a
sustainable manner”, provides the context for the delivery of City services across all our priorities. Our culture guides the conduct, behaviours
and actions to which we hold each other accountable.

An organization's culture greatly impacts its performance and reputation. It reflects the City’s values, drives high performance, and engenders
the trust and confidence of our citizens. Our culture was developed by a cross-section of employees with diverse backgrounds and

|| 2025 BUDGET AND FINANCING PLAN Page 10 of 257
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experiences, from front-line to senior management, and was endorsed by City Council through its adoption into the Strategic Plan. The culture
revolves around five pillars:

Collective Ownership - We cooperate and collaborate; we support teamwork and breaking down silos. We build relationships across
departments and divisions to achieve our objectives and bring the ideas of others forward. Each and all of us understand that what we do
affects the work of others and the results we achieve. We are one City with one vision and one mission, serving our citizens and stakeholders.

Steadfast Integrity - We build trust and demonstrate integrity in our work. We are direct and truthful individuals, accountable for doing what is
right. We can be trusted to perform in an accountable and respectful manner.

Courageous Change - We embrace innovation, creativity and risk taking. We support, discuss and proceed with innovative ideas and actions
to continuously improve our service delivery. We make evidence-based recommendations.

Sensational Service - We are passionate about customer service and service delivery excellence. We take a citizen-centred approach to
providing exceptional service in a timely and responsive manner. We communicate in an open and transparent manner, especially when
mistakes occur. We take pride in our work as public servants, serving our community. Performance measurement is a cornerstone to our
service delivery.

Engaged and Empowered Employees - We invest in our employees, support and empower them to improve performance and be
accountable for results. We communicate clear purpose and direction, build relationships through ongoing communication, regularly invite
input and feedback, and treat employees equitably. We create a work environment where there is continual development, respect and
recognition. Our employees are trusted, inspired to do their best work, and would not hesitate to recommend the City of Hamilton as a great
place to work.

STRATEGIC PLAN PRIORITIES:

Priority 1: Community Engagement & Participation
Hamilton has an open, transparent and accessible approach to City government that engages with and empowers all citizens to be involved in
their community.

|| 2025 BUDGET AND FINANCING PLAN Page 11 of 257
Hamilton




. . L Page 52 of 310
Strategic Plan and Council Priorities

Priority 2: Economic Prosperity & Growth
Hamilton has a prosperous and diverse local economy where people have opportunities to grow and develop.

Priority 3: Healthy & Safe Communities
Hamilton is a safe and supportive city where people are active, healthy, and have a high quality of life.

Priority 4: Clean & Green
Hamilton is environmentally sustainable with a healthy balance of natural and urban spaces.

Priority 5: Built Environment & Infrastructure
Hamilton is supported by state-of-the-art infrastructure, transportation options, buildings and public spaces that create a dynamic City.

Priority 6: Culture & Diversity
Hamilton is a thriving, vibrant place for arts, culture, and heritage where diversity and inclusivity are embraced and celebrated.

Priority 7: Our People & Performance
Hamiltonians have a high level of trust and confidence in their City government.

2022 — 2026 COUNCIL PRIORITIES

At the start of each new Council term, Council confirms the City’s goals and objectives, and identifies key priorities for the term. Specific
projects, initiatives and actions have been identified to achieve Council’s objectives and move the strategic plan forward. The 2022 - 2026
Council Priorities were developed to reflect Hamilton’s most pressing needs and biggest opportunities, and in support of our vision to be the
best place to raise a child and age successfully. They are designed to guide the decisions of Council and City staff and allow for the
prioritization of resources and the clear and transparent progression towards achievable goals and measures of success. All these priorities
were used to guide the 2024 budget process and will be applied with an equity and accessibility lens, ensuring their maximum benefit for the
people of Hamilton.

There are 11 outcomes across the three priorities with supporting measures of success.
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Priority 1: Sustainable Economic & Ecological Development
Great cities need strong, resilient economies, and Hamilton’s commitment to being a sustainable global city is part of its competitive

advantage. As we facilitate job creation, business growth and industry excellence we will protect our unique natural landscape and waterways
and mitigate the impacts of climate change.

OUTCOMES KEY ACTIVITIES
Outcome 1: 1.1 Increased funding from provincial and federal partners and advocate for a new fiscal
Reduce the Burden on Residential framework for municipalities
Taxpayers 1.2 Exploration and introduction of new City revenue models and efficiencies

1.3 Expanded commercial tax base through the acceleration of new commercial and industrial

construction

Outcome 2: 2.1 Growth of key industries identified in the Economic Development Action Plan to accelerate
Facilitate the Growth of Key Sectors job creation

2.2 Streamlined services to facilitate the growth and success of small and new business
2.3 Enhancements to the City’s reputation as a centre of culture, sport, and tourism

Outcome 3: 3.1 Accelerated reduction in the City’s GHG emissions

Accelerate Our Response to Climate 3.2 Assessment of infrastructure projects against their impact on the City’s climate resilience
Change and readiness

Outcome 4: 4.1 Increased tree canopy by 20,000 trees per year

Protect Green Space and Waterways 4.2 Increased inventory of municipally owned natural areas and preservation of farmland,

greenspace, woodlots and watersheds
4.3 Acceleration of the city’s Water Strategy and delisting of Hamilton Harbour as an
International Joint Commission area of Concern

The 2025 Budget includes service enhancements for an annualized gross investment of $3.1 million
related to Sustainable Economic & Ecological Development.
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Hamilton




Page 54 of 310

Strategic Plan and Council Priorities

Priority 2: Safe & Thriving Neighbourhoods

We want Hamilton to be a great place to live, for everyone. That means making sure people of all ages and income levels can afford to live
here, that our neighbourhoods are cared for and vibrant, and that people can move around safely and effectively no matter how they travel.

OUTCOMES

Outcome 1:

Increase the Supply of Affordable and
Supportive Housing and Reduce
Chronic Homelessness

Outcome 2:
Make Sure People Can Safely and

Efficiently Move Around By Foot, Bike,

Transit or Car

Outcome 3:
Provide Vibrant Parks, Recreation and
Public Space

KEY ACTIVITIES

1.1
1.2
1.3
21
2.2
2.3
2.4
3.1

3.2
3.3

Streamlined and accelerated approvals of new residential development, with a goal of
30% rental and 10% affordable or supportive housing

Preservation and expansion of affordable rental housing

Reduce the number of individuals who are actively homeless by 30%

Expanded and upgraded active transportation networks

Increased transit ridership and accessibility

Application of Vision Zero principles to eliminate road injuries and death
Maintained roads and sidewalks

Increased cleanliness of public spaces through the expansion of public works standards
related to garbage and litter collection, street cleaning and park maintenance

Increased availability of washroom facilities in public spaces

Increased access to the Waterfront, recreational and senior’s facilities and services

The 2025 Budget includes service enhancements for an annualized gross investment of $18.7 million

related to Safe & Thriving Neighbourhoods.

Hamﬂton
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Priority 3: Responsiveness & Transparency

Government plays an important role in people’s lives through the provision of vital services, programs and support systems. To fulfill those
responsibilities, City Hall must continue to develop its approach to public engagement, respond effectively and efficiently to public need and
feedback, and communicate its approach in an accessible and transparent manner.

OUTCOMES KEY ACTIVITIES
Outcome 1: 1.1 Established city-wide customer service strategy that improves response times,
Prioritize Customer Service and accessibility and public satisfaction
Proactive Communication 1.2 Improved clarity, legibility, availability and accessibility of City communications, reports
and products
1.3 Clear service backlogs, including property standards complaints and FOI requests
Outcome 2: 2.1 Expanded stakeholder engagement with public, private, Indigenous and not-for-profit
Get More People Involved in Decision partners through collaborative problem solving around City priorities
Making and Problem Solving 2.2 Measurement and expansion of demographic representation of those engaged in City
processes, identifying and reducing barriers to participation
2.3 Consistently apply public engagement practices on City initiatives
Outcome 3: 3.1 Increased participation and performance through the Employee Engagement Index
Build a High Performing Public Service Reduction of the voluntary employee turnover rate
3.3 Tracked improvement in the City’s accept job offer rate
Outcome 4: 4.1 Transition to a revised budget process that emphasises long-term financial planning, asset
Modernize City Systems management, public engagement and climate principles
4.2 Implementation of the City’s Digital Strategy to enhance customer centred service design
4.3 Streamlined processes and accelerated approvals for city services

related to Responsiveness & Transparency.

The 2025 Budget includes service enhancements for an annualized gross investment of $1.9 million
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ORGANIZATION STRUCTURE

Mayor and Council
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2025 Net Levy Summary

Hamllton

Planning & Economic Development

2024

Restated
Budget

2025

Proposed
Budget

Change
$
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Change
y

General Manager PED 1665790 $ 1,920,574 $ 2,008,348 § 87,774 4.6%
Transportation Planning and Parking 2,698 373 3,254 231 3,625,260 371,029 11.4%
Building 1,181,959 1,153,000 1,191,004 38,004 3.3%
Economic Development 5,606,684 5,864 800 6,119,346 254 546 4 3%
Growth Management 796,000 790,330 916,586 126,256 16.0%
Licensing & By-Law Services 7,069 674 7,548 765 8,465 329 916,564 12.1%
Planning 3,616,265 3,657,813 3,855,100 197,287 54%
Tourism & Culture 10,635,187 11,311,499 11,811,657 500,158 4 4%
Total Planning & Economic Development 33,269,932 35,501,012 37,992,630 2,491,618 7.0%
Healthy & Safe Communities
HSC Administration 3,811,635 3,246 249 3,283,013 36,764 1.1%
Children's and Community Services 6,412,054 10,803,039 13,309,147 2,506,108 23.2%
Ontario Works 12,581,329 14,180,689 13,913,585 (267,104) (1.9)%
Housing Services 66,658,022 84 666,535 97,089,361 12,422 826 14.7%
Long Term Care 12,892 575 14,670,101 15,121,293 451,192 3.1%
Recreation 34,997 610 38,703,620 39,862 373 1,158,753 3.0%
Housing Secretanat 83,517 4 360,192 4 714 687 354 495 8.1%
Indigenous Relations 681,271 865178 894 986 29,808 34%
Hamilton Fire Department 103,679,998 107,623,134 115,797 343 8,174 209 7.6%
Hamilton Paramedic Service 34,985,134 36,807 749 38 498 687 1,690,938 4.6%
Public Health Services 15,220,924 16,070,221 17,808,292 1,738,071 10.8%
Total Healthy & Safe Communities 292,004,069 331,996,707 360,292,767 28,296,060 8.5%
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2024 Change Change
Restated $
Budget
Public Works
PW-General Administration 3,113 - - - -%%
Corporate Asset Management 3,470,736 2,706,712 2974 380 267,668 9.9%
Corporate Facilities & Energy Management 17,143,727 17,451,020 20077 535 2,626,515 15.1%
Engineering Services (866,915) - - - -%%
Environmental Services 50,486,768 50,339,630 54 B38 733 4,499 103 8.9%
Transit 99,948 349 102,285,426 108,598 279 6,312,853 6.2%
Transportation 87,195 506 93,409,859 101,782 902 8,373,043 9.0%
Waste Management 52,074 514 55,112,590 53,069,093 (2,043,497) (3.7)%
Total Public Works 309,455,798 321,305,237 341,340,922 20,035,685 6.2%
Legislative
Legislative General (91,222) 6,067 668 6,374,495 306,827 51%
Mayaors Office 1,254 075 351,655 363,869 12,214 3.5%
Volunteer Committee 83,705 160,302 160,261 (41) %
Ward Budgets 4,270,155 892,319 912,833 20514 23%
Total Legislative 5516713 7.471.944 7.811.458 339,514 4.5%
City Manager
Auditor General 1,191,530 1,263,361 1,456,229 192,868 15.3%
CMO - Admin 355,686 301,642 314,668 13,026 4.3%
Communication & Strategic Initiatives 3,028,646 3,180,920 3,310,022 129,102 4. 1%
Digital & Innovation Office 483,813 554,900 649,118 94 218 17.0%
Government & Community Relations 1,212,773 1,732,819 2,169 767 436,948 25.2%
Human Resources 8877 398 9,335,325 9,559 151 223 826 2.4%
Total City Manager 15,149 846 16,368,967 17,458,955 1,089,988 6.7%

2025 BUDGET AND FINANCING PLAN
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2025 Net Levy Summary

Corporate Services

2024

Restated
Budget

Page 60 of 310

Change Change
$ %

Corporate Services Administration 344 275 349 555 365,257 15,702 4 5%
City Clerk's Office 3,942 404 4441 131 4 855277 414 146 9.3%
Customer Service POA and Finl Integration 5,602,389 6,527 725 6,757 754 230,029 3.5%
Financial Planning Admin & Policy 5,930,617 5,971,827 6,255 287 283,460 4 7%
Financial Services 4 049 328 3,205,028 3493973 288 945 9.0%
Legal Services and Risk Management 4 938 522 5266177 5,503,700 237 523 4 5%
Information Technology 19,249 977 20,698 425 21,830,827 1,132 402 5.5%
Frocurement - 2132718 2517 626 384 908 18.0%
Revenue Services (251,029) a8 411 129 530 41119 46.5%
Total Corporate Services 43,806,483 48,680,997 51,709,231 3,028,234 B.2%
Corporate Financials - Expenditures
Corporate Initiatives 4 542 316 4,038,219 9,680,269 5642050 139.7%
Corporate Pensions Benefits & Contingency 16,607,084 15,010,169 (5,441 450) (20,451,619) (136.3)%
Total Corporate Financials - Expenditures 21,149,400 19,048,388 4,238,819 (14,809,569} (77.7)%
Hamilton Entertainment Facilities
Operating 207 417 - - - -9
Total Hamilton Entertainment Facilities 207.417 - - - -%a
Total City Expenditures 720,559,658 780,373,252 820,844,782 40,471,530 5.2%

Hamllton
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2025 Net Levy Summary
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Hamilton

City Depts Capital Financing

Change

$
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Change
y

Debt Healthy & Safe Communities 238317 1,622 187 4200131 2577944 1589%
Debt Infrastructure Renewal Levy 13,428 870 13,428 870 13,428 870 - -%
Debt Corporate Financials 116,254 502 114,461,537 139,272 145 24 810,608 21.7%
Debt Planning & Economic Development 25123 1,822,724 1,635,164 (187 560) (10.3)%
Debt Public Works 24 433,430 36,696,748 38947 114 2,250,366 6.1%
Total City Depts Capital Financing 154,380,242 168,032,066 197,483,424 29.451.358 17.5%
Boards & Agencies
Hamilton Police Service
Operating 189,521,008 206,237 214 220501 977 14 264 763 6 9%
Capital Financing 1,234,780 1,213,431 4 252 448 3,039,022 2504%
911 Service - - 5,098,698 5,098 698 -%
Total Hamilton Police Service 190,755,788 207,450,645 229,853,128 22,402,493 10.8%
Boards & Agencies
Library 35,255 992 35,015,701 37,481,494 2465793 7.0%
Conservation Authorities 8,929,909 9 357,346 9,756,293 398,947 4.3%
MPAC 6,833,219 6,976,052 7,115,600 139,548 2.0%
Hamilton Beach Rescue 143,062 145 651 148 304 2 653 1.8%
Royal Botanical Gardens 660,351 673,559 687,029 13,470 2.0%
Farmers' Market 193,008 331,903 341,970 10,067 3.0%
Total Other Boards & Agencies 52,015,531 52,500,212 55,530,690 3,038,478 5.8%
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2025 Net Levy Summary

2024 2025 Change Change
Restated Proposed $ %
Budget Budget
Library Capital Financing 197,506 198,000 - (198.000) (100.0)%
City Enrichment Fund 6,575.410 7,101,410 7,769,533 668,123 9.4%
Total Boards & Agencies 249,544,235 267,250,267 293,153,346 25,903,079 9.7%
Total Expenditures 1,124,484,135 1,215,655,585 1,311,481,552 95,825,967 7.9%
Non Program Revenues
Payment In Lieu (16,302,122) (18,291,404) (18,291,404) - -%
Penalties & Interest (14,161,479) (12,000,000) (12,000,000) - -%
Right Of Way (3,229,383) (3,229,342) (3,229,342) - -%
Senior Tax Credit 541,603 557,000 557,000 - -%
Supplementary Taxes (15,412 511) (12,130,000) (12,130,000) - -%
Tax Remissions & Write Offs 5,126,495 8,618,000 8,618,000 - -%
Hydro Dividend & Other Interest (6,457 684) (9,460,600) (9,460,600) - -%
Investment Income (4,827 380) (4,800,000) (4,800,000) - -%
Slot Revenues (6,855,967) (6,261,200) (6,250,000) 11,200 (0.2)%
POA Revenues (737,313) (2,111,752) (2,111,752) - -%
Total Non Program Revenues (62,315,741) {59,109,298) {59,098,098) 11,200 -Ya
Total Net Levy Summary $1,062,168,394 $1,156,546,287 $1,252,383,454 § 95,837,167 8.3%
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2025 Cost Category Summary
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2023 2024 2025 Change Change
_ Actual Restated Budget | Proposed Budget $ %
Employee Related Cost 916,532,392 $ 996,853,703 $ 1,047,030,222 50,176,519 50%
Contractual 143,682,028 147 687 966 145,935,453 (1,752513) (12)%
Material & Supply 70,313,593 76,316,098 90,632,771 14,316 673 18.8%
Recoveries from Capital (34,803,551) (46,309,109) (44,077,363) 2231746 (48)%
Vehicle Expenses 47,358,490 49 167 618 51,140,375 1,972,757 4 0%
Building & Ground 52,800,288 48722132 54,052 372 5,330,240 10.9%
Consulting 2,216,737 2,119,782 1,824,719 (295,063) (13.9)%
Agencies & Support Payments 372,853,086 442 587,799 498 217,584 55,629,785 12.6%
Reserves/Recoveries 85,485,948 50,013,785 56,850,788 6,837,003 13.7%
Cost Allocations (6,496,828) (4,998,634) 313,627 5,312,261 (106.3)%
Financial 51,243 459 54,005,760 54,708,543 702,783 1.3%
Capital Financing 146,408,115 176,491,375 210,472 842 33,981 467 19.3%
Capital Expenditures 4 253,790 9730 9,730 - -
Total Expenses 1,851,847,547 1,992,668,005 2,167,111,663 174,443,658 8.8%
Fees & General (241,608,085) (244 179,332) (249.906,722) (5,727,390) (23)%
Tax & Rates (35,934 566) (34,850,380) (34,970,746) (120,366) 0.3%
Grants & Subsidies (475,063,296) (500,603,452) (555,666,884) (55,063432) 11.0%
Reserves (37,073,206) (56,488 554) (74,183,857) (17,695303) 31.3%
Total Revenues (789,679,153) (836,121,718) (914,728,209) (78,606,491) 9.4%

Net Levy $ 1,062,168,394 $ 1,156,546.287 $ 1,252 383,454

95,837,167  8.3%
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2025 Complement Summary

2024 2025 Change Change

Restated Proposed
Budget Budget in FTE %

Planning & Economic Development

General Manager PED 12.00 12.00 12.00 - -%
Transportation Planning and Parking 150.41 150.41 150.41 - -%
Building’ 118.82 118.82 122.82 4.00 3.4%
Economic Development? 4924 4924 55.24 6.00 12.2%
Growth Management’ 62.88 62.88 63.88 1.00 1.6%
Licensing & By-Law Services’ 126.72 126.72 143.72 17.00 13.4%
Planning’ 108.30 108.30 120.30 12.00 11.1%
Tourism & Culture® 79.04 79.04 81.18 2.14 2.7%
LRT 6.00 6.00 6.00 - -%
Total Planning & Economic Development 713.41 713.41 755.55 42.14 5.9%

2024 Restated to 2025 Proposed:

1. Added FTEs under Chief Building Official blanket authority Council Report PED13174 dated 5th Nov 2013: 1.0 Building Inspector Training Coordinator and 2.0 Permit Application Specialists. 1.0 FTE added
Permit Intake Clerk funded through Housing Accelerator Fund.

2. 3.0 FTE approved in -year 2024 funded from Housing Accelerator Fund, including 2.0 Real Estate Consultants and 1.0 Real Estate Specialist; 3.0 FTE in Lease Administration Council Referred Item including
Sr Real Estate Consultant, Real Estate Consultant and Admin Secretary.

3. Business Case for 1.0 FTE Growth Management Administrator.

4. 1.0 Supervisor of Operations and Enforcement, 1.0 Administrative Secretary Clerk, 10.0 Municipal Law Enforcement Officers, 1.0 Program Analyst, 2.0 By-Law Clerks, 1.0 Outreach Coordinator added as
approved with PED 23072 Safe Apartments and Renoviction; 1.0 MLEO added, approved with PW24044/PED24086 Internal Infill Program, funded from Public Works.

5. PED 21065(d) Biodiversity Action Plan 1.0 FTE Sr Planner; Housing Accelerator Fund 4.0 FTE: 1.0 Senior Zoning Examiner/Code Correlator, 1 Application Intake Specialist, 1.0 Supervisor — Zoning, 1.0
Program Lead — Zoning By-law Reform; Urban Boundary Expansion 7.0 FTE: 1.0 Area Planning Manager, 1.0 Sr Project Manager - Planning, 1.0 Planner Il, 1.0 Admin Assistant Il, 1.0 Admin Secretary, 2
Project Managers.

6. 1.0 Sr Project Manager Major Hosted Tourism Events, 0.32 FTE Retail Coordinator, 0.82 FTE Cleaner added with Business Case.

e
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2025 Complement Summary

2024 2025 Change Change

Restated Proposed
Budget Budget in FTE %

Healthy & Safe Communities

HSC Administration 39.50 39.50 39.50 - -%
Children’s and Community Services 91.00 91.00 91.00 - -%
Ontario Works’ 209.50 209.50 222.50 13.00 6.2%
Housing Services’ 83.00 91.00 94.00 3.00 3.3%
Long Term Care* 536.97 536.97 539.97 3.00 0.6%
Recreation’ 449.98 449.98 452.48 2.50 0.6%
Housing Secretariat 3.00 3.00 3.00 - -%
Indigenous Relations 6.00 6.00 6.00 - -%
Hamilton Fire Department’ 615.30 615.30 611.30 (4.00) (0.7)%
Hamilton Paramedic Service’ 431.36 432.36 434.36 2.00 0.5%
Public Health Services® 406.89 407.89 407.59 (0.30) (0.1)%
Total Healthy & Safe Communities 2,872.50 2,882.50 2,901.70 19.20 0.7%

2024 Approved to Restated:

2. 1.00 FTE increase for Program Manager, Scheduling approved through Report #4SC24032 - Emergency & Community Services Committee #24-006.

3. 8.00 FTE increases relates to 1.00 FTE Housing Focused Street Outreach Community Services Program Analyst per HSC24027 and 7.00 FTE per HSC24027(b) (1.00 Housing Support Worker, 1.00 Sr Project
Manager, 4.00 Residential Care Facilities Case Worker, 1.00 Case Aide).

6. 1.00 FTE Increase relates to 1.20 FTE increase due to FTEs related to new funding for the vaccine ambassador program (RMRCH) offset by 0.20 FTE decrease in Alcohol, Drug and Gambling Services as
FTE no longer needed (RMRCH).

2024 Restated to 2025 Proposed:

1. (4.00) FTE decrease associated with the Rental Housing Pilot Program for the Hamilton Fire Department.

2. 2.00 FTE Increase relates to Council Referred Item - HSC24027(b) - Social Navigators for Encampment Response 2.00 FTE.

3. 3.00 FTE increase relates to Council Referred Item Reducing Homelessness & Managing Encampments 2.00 FTE and Council Referred Item Emergency Shelter and Residential Care Facilities Systems
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2025 Complement Summary

Complaints Resolution Process 1.00 FTE.

4. 3.00 FTE Increase relates to Business Case 1.00 FTE Resident Assessment Instrument Coordinator - Documentation for dollars, Business Case 1.00 FTE Supervisor of Centralized Scheduling and Business
Case 1.00 FTE Nurse Manager.

5. 13.00 FTE Increase relates to Business Case Ontario Works - 2025 Funding Strategy.

6. (0.30) FTE decrease relates to (0.50) FTE transfer from Public Health Services to Planning and Economic Development (Licencing & Bylaw Services) and 0.20 FTE increase to dental receptionist (BOH24020)
for Part-Time Receptionist.

7. 2.50 FTE Increase relates to Business Case Sir Wilfrid Laurier Recreation Centre - Summer Camp Kidaca Program Extension.

2024 2024 2025 Change
Approved Restated Proposed
Budget Budget Budget in FTE
Public Works

PW-General Administration 2.00 2.00 2.00 - -%
Comporate Asset Management 73.30 73.30 73.30 - -%
Corporate Facilities & Energy Management 131.71 131.71 131.71 - -%
Engineering Services' 140.33 140.33 140.33 - -%
Environmental Services’ 413.31 413.31 419.56 6.25 1.5%
Transit’ 912.41 912.41 958.41 46.00 5.0%
Transportation* 421.26 421.26 423.26 2.00 0.5%
Waste Management 123.65 123.65 123.65 - -%
Total Public Works 2,217.97 2,217.97 2,272.22 54.25 2.4%

2024 Restated to 2025 Proposed:

1. 2.0 FTE Light Rail Transit positions not approved by Metrolinx; Requesting additional 2.0 FTE for Council Referred Item: 7 Ravines and Watercourses (Net zero change).

2. Phase-in 0.25 FTE position per Business Case approved in 2024 Budget; Requesting additional 4.0 FTE for Council Referred Item Hamilton's Biodiversity Action Plan (PED21065(d)/PW24040); Requesting
additional 2.0 FTE for Council Referred ltem Realigned Gardens Program (PW24031(a)).

3. Added 46.0 FTE per PW14015(a) Year 9 of 10 Year Local Transit Strategy approved March 11, 2015.

4. Business Case for 1.0 FTE for Roadway Maintenance — Project Manager funded from capital, Business Case for 1.0 FTE for Contract Inspector funded from capital.
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2025 Complement Summary

2024 2024 2025 Change Change

Approved Restated Proposed
Budget Budget Budget in FTE %

Legislative

Mayors Office 6.00 6.00 6.00 - -%
Ward Budgets 31.00 31.00 31.00 - -%
Total Legislative 37.00 37.00 37.00 - -%
City Manager
Auditor General’ 7.00 7.00 8.00 1.00 14.3%
CMO - Admin 2.00 2.00 2.00 - -%
Communication & Strategic Initiatives’ 27.00 27.00 28.00 1.00 3.7%
Digital & Innovation Office 8.00 8.00 8.00 - -%
Govemment & Community Relations’ 9.00 9.00 11.00 2.00 22.2%
Human Resources*® 80.50 81.50 82.50 1.00 1.2%
‘Total City Manager 133.50 134.50 139.50 5.00 3.7% |

2024 Restated to 2025 Proposed:

1.  Office of the Auditor General — Council Referred Item (AUD23009) — 1.0 FTE

2. Communications — 1.0 FTE Social Media - Funded by Rate (Water) Budget

3. Govt Relations — Council Referred Iltem — 2.0 FTEs - Public Engagement (CM21101(b))

4. Human Resources — Business Case — 1.0 FTE Return to Work funded by Long Term Care

2024 Approved to Restated:

5. Human Resources - In-year approval HSC24032 — 1.0 FTE Return to Work funded by Paramedic Services
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2025 Complement Summary

2024 2024 2025 Change Change

Approved Restated Proposed
Budget Budget Budget in FTE %

Corporate Services

Corporate Services Administration 2.00 2.00 2.00 - -%
City Clerk's Office 35.00 35.00 35.00 - -%
Customer Service POA and Finl Integration 100.47 100.47 100.47 - -%
Financial Planning Admin & Policy’ 82.08 82.08 83.08 1.00 1.2%
Financial Services’ 50.00 50.00 51.00 1.00 2.0%
Legal Services and Risk Management’ 86.00 86.00 88.00 2.00 2.3%
Information Technology 150.00 150.00 150.00 - -%
Procurement 31.00 31.00 31.00 - -%
Revenue Services 47.00 47.00 47.00 - -%
Total 583.55 583.55 587.55 4.00 0.7%

2024 Restated to 2025 Proposed:

1. 2025 Business Case: Senior Financial Analyst for Real Estate Planning & Economic Development — 1.0 FTE

2. 2025 Business Case: Senior Financial Analyst for Commodity Taxes — 1.0 FTE

3. Housing Accelerator Fund Solicitor - 1.0 FTE and Sr Project Manager Admin Penalty Program - 1.0 FTE Council Approved PW 24-004
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2024 2024 2025 Change Change

Approved Restated Proposed
Budget Budget Budget in FTE %

Corporate Financials - Expenditures’ - - 58.48 58.48 100.0%

1. Operating Impacts of Capital.

Total City Complement 6,557.93 6,568.93 6,752.00 183.07 2.8%

Boards & Agencies
Library' 309.57 309.57 307.03 (2.54) (0.8)%
Police Services?® 1,261.00 1,261.00 1,301.00 40.00 3.2%
Farmers' Market® 5.12 5.12 5.12 - -%

Total Boards & Agencies 1,575.69 1,575.69 1,613.15 37.46 2.4%

1. Per Library Board Approval.

2. The Police Service Budget is approved by the Police Services Board. The proposed budget was presented to the Board on December 17, 2024.

3. No reported change to note until future board meeting.

Total Complement 8,133.62 8,144.62 8,365.15 220.53 2.7%
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2025 to 2028 Multi-Year Budget

Tax Supported Operating Budget ($000’s)

2025-2028
2025 | 2026 2027 2028 |
ch:ﬁ;s;d ($000’s)  2026vs 2025  ($000’s) 2027 vs 2026  ($000’s) 2028 vs 2027
PLANNING & ECONOMIC DEVELOPMENT
General Manager PED 2,008 2,096 88 4.4% 2,197 101 4.8% 2,290 93 4.2%
Transportation Planning and Parking 3,625 4,314 688 19.0% 4,840 527 12.2% 5,422 581 12.0%
Building 1,191 1,225 34 2.9% 1,261 35 2.9% 1,297 36 2.9%
Economic Development 6,119 6,330 211 3.4% 6,559 229 3.6% 6,774 215 3.3%
Growth Management 917 934 18 2.0% 954 19 2.0% 980 27 2.8%
Licensing & By-Law Services 8,465 8,505 40 0.5% 8,946 441 5.2% 9,417 471 5.3%
Planning 3,855 3,955 100 2.6% 4,093 138 3.5% 4,222 130 3.2%
Tourism & Culture 11,812 12,180 368 3.1% 12,545 366 3.0% 12,890 345 2.7%
LRT 0 0 0 0.0% 0 0 0.0% 0 0 0.0%
TOTAL PLANNING & ECONOMIC 37,993 39,539 1,547 4.1% 41,395 1,856 4.7% 43,292 1,897 4.6%
DEVELOPMENT
HEALTHY & SAFE COMMUNITIES
Housing Secretariat 4,715 4,869 154 3.3% 4,900 31 0.6% 4,928 28 0.6%
Children’s and Community Services 13,309 13,618 309 2.3% 13,932 313 2.3% 14,225 293 21%
Hamilton Fire Department 115,797 122,953 7,155 6.2% 130,932 7,980 6.5% 139,668 | 8,735 6.7%
Hamilton Paramedic Service 38,499 40,802 2,303 6.0% 43,210 2,408 5.9% 45,950 2,740 6.3%
Housing Services 97,089 101,901 4,812 5.0% 104,539 2,638 2.6% 104,978 439 0.4%
HSC Administration 3,283 3,404 121 3.7% 3,526 122 3.6% 3,651 125 3.5%
Indigenous Relations 895 946 51 5.7% 1,002 56 6.0% 1,056 54 5.4%
Long Term Care 15,121 16,949 1,828 12.1% 18,559 1,610 9.5% 20,183 1,623 8.7%
Ontario Works 13,914 14,602 688 4.9% 15,066 464 3.2% 15,959 893 5.9%
Public Health Services 17,808 19,036 1,228 6.9% 20,345 1,309 6.9% 21,795 1,449 7.1%
Recreation 39,862 40,711 848 2.1% 41,529 819 2.0% 42,474 945 2.3%
TOTAL HEALTHY & SAFE COMMUNITIES 360,293 379,789 | 19,497 5.4% 397,541 17,752 4.7% 414,866 | 17,325 | 4.4%
PUBLIC WORKS
PW-General Administration 0 0 0 0.0% 0 0 0.0% 0 0 0.0%

e
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2025 to 2028 Multi-Year Budget

2025

Proposed
Budget

($000°s)

2026

2026 vs 2025

($000°s)

2027

2027 vs 2026

($000°s)
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2028

2028 vs 2027

Corporate Asset Management 2,974 3,095 121 0 3,270 175 0 3,434 164 0
Corporate Facilities & Energy Management 20,078 20,549 471 0 21,048 499 0 21,549 500 0
Engineering Services 0 0 0 0 0 0 0 0 0 0
Environmental Services 54,839 56,306 1,467 0 57,450 1,145 0 58,727 1,277 0
Transit 108,598 117,025 8,427 0 126,565 9,540 0 131,888 | 5,323 0
Transportation 101,783 107,243 5,460 0 110,123 2,880 0 112,463 | 2,340 0
Waste Management 53,069 49,364 (3,705) 0 50,560 1,195 0 51,810 1,250 0
TOTAL PUBLIC WORKS 341,341 353,582 | 12,241 0 369,017 | 15,435 0 379,871 | 10,854 0
LEGISLATIVE

Legislative General 6,375 6,586 212 3.3% 6,817 230 3.5% 7,035 218 3.2%
Mayors Office 364 367 3 0.7% 369 3 0.8% 372 3 0.8%
Volunteer Committee 160 160 0 0.0% 160 0 0.0% 160 0 0.0%
Ward Budgets 913 914 1 0.2% 916 1 0.2% 917 2 0.2%
TOTAL LEGISLATIVE 7,811 8,028 216 2.8% 8,262 234 2.9% 8,485 223 2.7%
CITY MANAGER

Auditor General 1,456 1,593 137 9.4% 1,634 41 2.6% 1,680 46 2.8%
CMO - Admin 315 321 7 21% 332 11 3.3% 343 11 3.4%
Communication & Strategic Initiatives 3,310 3,392 82 2.5% 3,489 97 2.9% 3,602 112 3.2%
Digital & Innovation Office 649 663 14 21% 680 17 2.6% 700 20 3.0%
Government & Community Relations 2,170 2,294 124 5.7% 2,350 56 2.5% 2,407 57 2.4%
Human Resources 9,559 9,718 159 1.7% 9,918 200 21% 10,203 285 2.9%
TOTAL CITY MANAGER 17,459 17,981 522 3.0% 18,403 422 2.3% 18,935 532 2.9%
CORPORATE SERVICES

City Clerk's Office 4,855 4,999 144 3.0% 5,132 133 2.7% 5,289 157 3.1%
Corporate Services Administration 365 372 7 1.9% 382 10 2.6% 393 11 2.9%
Customer Service POA and Finl Integration 6,758 6,907 149 2.2% 7,043 136 2.0% 7,262 219 3.1%
Financial Planning Admin & Policy 6,255 6,434 179 2.9% 6,609 175 2.7% 6,839 230 3.5%
Financial Serv Taxation and Corp Controller 3,494 3,672 178 5.1% 3,779 107 2.9% 3,913 134 3.5%
Legal Services and Risk Management 5,504 6,098 594 10.8% 6,374 276 4.5% 6,851 477 7.5%
Information Technology 21,831 22,475 644 3.0% 23,112 637 2.8% 23,741 629 2.7%
Procurement 2,518 2,600 83 3.3% 2,692 92 3.5% 2,817 124 4.6%
Revenue Services 130 155 26 19.7% 186 31 20.2% 281 95 50.8%
TOTAL CORPORATE SERVICES 51,709 53,712 2,003 3.9% 55,309 1,597 3.0% 57,385 2,076 3.8%

e
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2025 to 2028 Multi-Year Budget

2025 | 2026 | 2027 2028

Proposed
Budget

($000’s) 2026 vs 2025  ($000’s) 2027 vs 2026 ($000’s) | 2028 vs 2027

CORPORATE FINANCIALS - EXPENDITURES

Corporate Initiatives 9,680 17,517 7,836 81.0% 3,081 (14,436) | (82.4%) 6,231 3,150 | 102.2%
Corporate Pensions, Benefits & Contingency (5,441) 8,396 13,838 | 254.3% 19,042 10,646 126.8% 19,204 162 0.9%
TOTAL CORPORATE FINANCIALS - 4,239 25,913 21,674 | 511.3% | 22,123 (3,790) | (14.6%) 25,435 3,312 | 15.0%
EXPENDITURES

TOTAL CITY EXPENDITURES | 820,845 | 878,544 | 57,699 | 7.0% | 912,050 | 33,506 | 3.8% | 948,269 | 36,219 | 4.0%
CAPITAL FINANCING

Debt-Healthy & Safe Communities 4,200 6,548 2,348 55.9% 7,369 821 12.5% 7,350 (20) (0.3%)
Debt-Infrastructure Renewal Levy 13,429 13,429 0 0.0% 0 (13,429) | (100.0%) 0 0 0.0%
Debt-Corporate Financials 139,272 140,364 1,092 0.8% 172,405 | 32,041 22.8% 197,520 | 25,115 | 14.6%
Debt-Planning & Economic Development 1,635 1,579 (57) (3.5%) 1,578 (1) 0.0% 1,577 (1) 0.0%
Debt-Public Works 38,947 37,813 (1,134) | (2.9%) 36,914 (899) (2.4%) 43,330 6,416 | 17.4%
TOTAL CAPITAL FINANCING 197,483 231,173 | 33,689 | 17.1% | 243,382 | 12,210 5.3% 267,054 | 23,671 | 9.7%

BOARDS & AGENCIES
Police Services

Operating 220,502 238,243 | 17,741 8.0% 249,391 11,148 4.7% 259,369 9,978 4.0%
Capital Financing 4,252 5,915 1,663 39% 4,475 (1,440) | (24.3%) 5,209 734 16.4%
911 Service 5,099 5,252 153 3.0% 5,409 158 3.0% 5,571 162 3.0%
Total Police Services 229,853 249,410 | 19,557 8.5% 259,275 9,866 4.0% 270,149 10,874 | 4.2%
Other Boards & Agencies

Library 37,481 38,635 1,153 3.1% 39,757 1,122 2.9% 40,571 815 2.0%
Conservation Authorities 9,756 10,081 324 3.3% 10,380 300 3.0% 10,689 309 3.0%
MPAC 7,116 7,251 136 1.9% 7,397 145 2.0% 7,550 154 2.1%
Hamilton Beach Rescue Unit 148 153 5 3.3% 158 5 3.2% 160 2 1.3%
Royal Botanical Gardens 687 701 14 2.0% 715 14 2.0% 720 5 0.7%
Farmers Market 342 365 23 6.7% 387 23 6.2% 409 22 5.7%
Total Other Boards & Agencies 55,531 57,186 1,655 3.0% 58,794 1,608 2.8% 60,100 1,306 2.2%
City Enrichment Fund 7,770 7,770 0 0.0% 7,770 0 0.0% 7,770 0 0.0%
TOTAL BOARDS & AGENCIES 293,154 314,365 | 21,212 7.2% 325,838 11,474 3.6% 338,019 12,180 | 3.7%
TOTAL EXPENDITURES 1,311,482 | 1,424,082 | 112,600 | 8.4% | 1,481,271 | 57,189 4.0% $1,553,341 | 72,070 | 4.9%

e
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2025
Proposed

2026

2027

2027 vs 2026

($000’s)
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2028
2028 vs 2027

Budget

($000’s)

2026 vs 2025  ($000’s)

NON-PROGRAM REVENUES

Payment In Lieu (18,291) | (18,291) 0 0.0% | (18,291) 0 0.0% (18,291) 0 0.0%
Penalties and Interest (12,000) | (12,000) 0 0.0% | (12,000) 0 0.0% (12,000) 0 0.0%
Right of Way (3,229) (3,229) 0 0.0% (3,229) 0 0.0% (3,229) 0 0.0%
Senior Tax Credit 557 557 0 0.0% 557 0 0.0% 557 0 0.0%
Supplementary Taxes (12,130) (12,130) 0 0.0% (12,130) 0 0.0% (12,130) 0 0.0%
Tax Remissions and Write Offs 8,618 8,618 0 0.0% 8,618 0 0.0% 8,618 0 0.0%
Hydro Dividend and Other Interest (9,461) (9,461) 0 0.0% (9,461) 0 0.0% (9,461) 0 0.0%
Investment Income (4,800) (4,800) 0 0.0% (4,800) 0 0.0% (4,800) 0 0.0%
Slot Revenues (6,250) (6,500) (250) 4.0% (6,500) 0 0.0% (6,500) 0 0.0%
POA Revenues (2,112) (2,112) 0 0.0% (2,112) 0 0.0% (2,112) 0 0.0%
TOTAL NON-PROGRAM REVENUES (59,098) | (59,348) | (250) | (0.4%) | (59,348) 0 0.0% (59,348) 0 0.0%
TOTAL LEVY REQUIREMENT | 1,252,384 | 1,364,734 | 112,350 | 9.0% | 1,421,923 | 57,189 | 4.2% | 1,493,993 | 72,070 | 5.1%

e
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il
Hamilton

Division Operating

ProjectlD

Project Title

Total
FTE
Impact

Year 2026
$'000
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Human Resources 2052457001 Enterprise Time and Attendance System - 5.95 2,104.0 - -
City Manager Total - 5.95 - 2,104.0 - -
Corporate Services

Financial Planning Admin & Transit Maintenance and Storage Facility (Cash

Policy 5301785701 Flow Project) (ICIP) - 2.00 196.1 - -
Information Technology 3502157101 Next Generation 9-1-1 (nG 9-1-1) - - 150.0 -
Information Technology 3502257200 IT Strategy Refresh - 2.00 305.0 - -
Information Technology 3502357003 Enterprise Data Management Strategy 1.00 1.00 608.0 - -
Information Technology 3502557001 Automated Vehicle Locator Sofiware Replacement - - 550.0 - -
Corporate Services Total 1.00 5.00 608.0 1,051.1 150.0 -
Healthy & Safe Communities

Hamilton Fire Depariment 7401841801 Waterdown New Station - 15.00 1,400.0 - -
Hamilton Fire Department 7402141100 Station 24 Renovation - - - 10.0
Hamilton Fire Depariment 7402251102 HFD Technology - - 100.0 - -
Hamilton Fire Department 7402441103 Station 14-Upper Stoney Creek - 15.00 - 2,318.5
Hamilton Fire Department 7402451102 Mechanical Division Equipment Upgrades - - 17.0 - -
Hamilton Fire Department 7402451107 Mechanical Mobile Repair Unit - - 53.3 - -
Hamilton Fire Department 7402551102 Training Division Props and Equipment - - 17.6 - -
Hamilton Fire Depariment 7402551104 Training Division Cargo Vehicle - - 85 - -
Hamilton Fire Depariment ~ 7402551105 Ladder Remote Upgrades - - 88 - -
Hamilton Fire Department 7402551106 Large Volume Hazard Storage - Vehicles - - 10.5 - -
Hamilton Fire Department 7402551107 Mechanical Equipment and Storage Upgrades - - 17.0 - -
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2025 Operating Impacts of Capital

2025 Total Year Year 2026 Year Year
Division Operating ProjectlD Project Title FTE FTE 2025 $'000 2027 2028
Impact Impact $'000 $'000 $'000
Hamilton Fire Department 7402551108 Fire Prevention Inspectar Vehicles - - - - 67.5 -
pamiton Paramedic 7642441103 Paramedic Satellite Station 1 - Waterdown - : : 8.0 - :
Hamilton Paramedic 7642441104 Paramedic Satellite Station 2 - Winona - - : : - 8.0
Service
Hamilton Paramedic 7642441105 Paramedic Satellite Station 3 - - i : - 8.0
Service
ga”‘."to“ Paramedic 7642441111 Paramedic Central Reporting Station - - 210.2 : - -
ervice
Hamilton Paramedic 7642451102 Operational and Clinical Innovation - - 80.0 : - -
Service
Hamilton Paramedic 7642551103 2025 Ambulance Enhancement - - : : 79.7 -
Service
Long Term Care 65302141102 Macassa Lodge B-Wing - 23.00 - 664.1 - -
Recreation 7101754708 Waterdown Pool and Recreation Centre - 21.96 - - - 1,593.1
Recreation 7101754805 Sir Wilfrid Laurier Gymnasium Addition. 3.61 3.61 239.8 - - -
Recreation 7102441001 Ancastgr Senior Achievement Centre Gym ) i ) 8.8 ) i
Expansion
Healthy & Safe Communities Total 3.61 78.57 547.0 2,296.5 147.2 3,937.5

Planning & Economic Development

Economic Development 8202203206 Community Downtowns and BlAs - - 1.7 - - -

Economic Development 8202305001 International Village Business Improvement Area ) i ) 5.7 ) i
Gateway

Economic Development 8202305002 King Street West Business Improvement Area ) i ) 75 ) i
Gateway

Economic Development 8202403001 Downtown and Commercial Districts Improvements - - 11.2 - - -

Planning 8101655600 Comprehensive Zoning By-Law 0.50 0.50 48.6 48.6 - -
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2025 Operating Impacts of Capital

2025 Total Year Year Year
YE:.L:';% 2027 2028
$'000 $'000

Division Operating ProjectlD Project Title FTE FTE 2025
Impact Impact $'000

Part IV & V Designations Under the Ontario

Planning 8121255620 Heritage Act 0.20 0.20 24.0 24.0 24.0 24.0

Planning 8121755705 Urban and Rural Official Plan Five Year Review 0.50 0.50 87.5 87.5 - -

Tourism & Culture 7202058202 Collections Management - 1.00 - 70.0 70.0 70.0

;;:;F;““am” Planning and 0965001 Electric Vehicle (EV) Strategy 0.50 0.50 60.0 i - -

Planning & Economic Development Total 1.70 270 2330 2433 94.0 94.0

Public Works

Corporate Facilities & Transit Maintenance and Storage Facility (Cash ) ) .

Energy Management 5301785701 Flow Project) (ICIP) 6.50 6-50 1179

Corporate Facilities & 6302141102 Macassa Lodge B-Wing i 2.00 . 12067 . i

Energy Management

Corporate Facilities & 7101754805 Sir Wilfrid Laurier Gymnasium Addition. 0.50 0.50 55.1 i - -

Energy Management

Corporate Facilities & 7102441001 ﬂ«ncaste_r Senior Achievement Centre Gym i 1.00 ) 266.6 ) i

Energy Management Expansion

Environmental Services 4032317053 Dicycle Boulevard (Neighbourhood Greenways) i . 25.0 : . i
Program

Environmental Services 4241409341 W4 Pipeline Trail 0.20 0.20 24.0 - - -

Environmental Services 4242109404 Kenilworth Traffic Circle Beautification 0.33 0.33 16.0 - - -

Environmental Services 4242109701 Inch Park Play Structure - - - 200.0 - -

Environmental Services 4242356117 W4 Pipeline Trail - - - 42.0 - -

Environmental Services 4242509401 "VARD 4- Water drinking fountain (WDF)upgrades i - : 9.0 - i
and installs.

Environmental Services 4400049007 Cemetery Columbarium - - 6.0 - - -

Environmental Services 4400051601 Equipment Acquisition (DC) Pragram - - 126.4 - - -

Environmental Services 4400056109 Maplewood Park Multi-Use Court - - - 12.0 - -
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ProjectiD

2025 Operating Impacts of Capital

Project Title

2025
FTE
Impact

Total
FTE
Impact

Year
2025
$'000

Year 2026
$'000

Page 77 of 310

Environmental Services 4401756706 Roxborough Park Redevelopment - - 5.0 60.0 - -
Environmental Services 4401856804 Highbury Meadows North Park (Proposed) 1.00 1.00 B8.6 - -
Environmental Services 4401856819 Albion Falls - Waterfalls Viewing - 0.50 68.0 - -
Environmental Services 4401956802 Beach Park Development Program - - 7.5 - -
Environmental Services 4401956922 Alexander Park Skate Park - 0.84 105.3 - -
Environmental Services 4401956929 EDR;EE Iangiwe 7-1- Limeridge Mall Hydro - - 35.0 - -
Environmental Services 4402056008 Southam Fark Master Plan 0.91 0.91 104.5 - -
Environmental Services 4402056011 Valley Community Centre Park 0.33 0.33 55.9 - -
Environmental Services 4402056026 ﬁggf&;#ﬁgt?mewmpme“t (Hamilton : i 360.0 : :
Environmental Services 4402156124 Mountain Drive Park Redevelopment - 1.66 147.5 180.0 -
Environmental Services 4402256102 Brightside Park (Stadium Precinct Community) - 1.00 156.0 - -
Environmental Services 4402256109 Glen Castle Park - - 1.5 - -
Environmental Services 4402256113 Inch Park inclusive playground 0.20 0.20 29.1 - -
Environmental Services 4402256116 Pipeline Trail Gateway - - 4.5 - -
Environmental Services 4402256118 Churchill Park - - 54.0 - -
Environmental Services 4402256124 Sam Lawrence Park 0.33 0.33 29.0 - -
Environmental Services 4402256203 Gourley Park Spray Pad Redevelopment - - 72.0 - -
Environmental Services 4402256204 William Connell Phase 3 - 0.50 51.0 - -
Environmental Services 4402356119 Gage Park Redevelopment 0.66 0.66 31.0 72.0 - -
Environmental Services 4402356124 ;':Frﬂ:;”nf:ﬁft Play Structure and spray pad ' 0.20 29.1 : :
Environmental Services 4402456103 Clear Skies Proposed Park - Sadielou Bivd 0.70 0.70 731 - -
Environmental Services 4402456135 Lake Point Park Multi-Use Court 0.20 0.20 25.1 50.0 - -
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2025 Operating Impacts of Capital

2025 Total Year Year 2026 Year
Division Operating ProjectlD Project Title FTE FTE 2025 $'000 2027
Impact Impact  $'000 $'000
Environmental Services 4402456136 Spnngbrook Subdivision Parkette - - - 10.0 - -
Environmental Services 4402456207 Parkside Hills - - - 95.0 - -

Waterdown South Neighbourhood Park 3 (East

Environmental Services 4402456211 Side) - Smoky Hollow 0.70 0.70 73.1 95.0 - -
Environmental Services 4402556106 Natural Areas Program - - - 10.0 - -
Environmental Services 4402556107 Beverly Community Park Path Addition - - - 10.0 - -
Environmental Services 4402557100 E;Murimp'eme”ta""” Technology Acquisition and : : 75.0 : : :
Environmental Services 4450053001 Tree Planting Program - - - 50.0 - 50.0
Environmental Services 4450057100 Tree Tweeting Pilot Project - - - 2.0 - -
Transit 5301785701 |r2nsit Maintenance and Storage Facility (Cash 3500 3500 3,019 35184 - -
Flow Project) (ICIF)
Transit 5302184109 Ranger Equipment Replacement 2.00 2.00 284.2 - - -
Transit 5302551021 HSR New Radio Deployment - - 44.6 - - -
Transit 5302551022 MTC Secunty Camera Replacement - - 1.5 - - -
. East-West Road Comidor (Waterdown By-Pass)
Transportation 4031380390 CASH ELOW - 0.06 - 146.2 - -
Transportation 4031880887 Multi-Area Employment Lands - S¢eet A Extension ) 0.03 ) 15.7 i )

to Pritchard (new road)

. Scenic - Chateau to Goulding (Phase 2) & Goulding
Transportation 4032019108 to Upper Paradise (Phase 3) - CASH FLOW - 0.39 - - 60.7 -

Transportation 4032280253 Arvin Ave - McNeilly to Lewis - 0.14 - 66.8 - -
Transportation 4032280282 Binbrook - Royal Winter/Binhaven to Fletcher - 0.24 - 47.7 - -
Transportation 4032280283 Twenty Road Extension - Glover Road to future ) 0.09 ) 14.2 i )

Upper Red Hill Valley Parkway
Southcote — Gamer to 970m southerly (hydro

Transportation 4032280285 corridor) (AEGD) - 0.05 - 311 - -
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Transportation
Transportation
Transportation
Transportation
Transportation

Transportation

Transportation
Transportation
Transportation
Transportation
Transportation

Transportation
Transportation

Transportation

Transportation

Transportation
Transportation

Transportation

Transportation

Transportation

iimil
Hamilton

ProjectlD

4032311013
4032311019
4032311222
4032317125
4032319109

4032411015

4032417126
4032480180
40324804381
4032480483
4032517505

4032580280
4032580381
4032580485

4032580585

4042057014
4661820822

4661820823

4661920921
4662020021

2025 Operating Impacts of Capital

Project Title

Sherman - King to south end (LRT Enabling)
Upper Wentwaorth - LINC to Mohawk

New Sidewalk Program

Active Transportation Fund

Wilson - Victoria to Sherman - CASH FLOW

Main - Queenston Traffic Circle to Delena &
Rosewood (LRT Enabling)

Longwood - Macklin Cycle Track

Smith — Garner to Dickenson Extension
Barton - Fruitland to Fifty (Fruittand - Winona)
McNeilly Rd Urbanization - Barton St to Hwy 8

Strathearne Multi-use Path

First Road West Urbanization from Bedrock to
Ridgeview

Frid St Extension - Chatham to Longwood

Artenal Road 1N Oversizing (AEGD) - Glancaster
Road to Dickenson Road

Hamilton Dr Urbanization (387 - 409 Hamilton Dr)
LUX Ancaster

Drive Cam
New Traffic Signal - Fifty @ North Service Rd

MNew Traffic Signal - Fruitland @ North Service Rd

New Traffic Signal - Waterdown Rd/Mill 5t @
Mountain

New Traffic Signal - Centre Rd. & Concession 8

2025 BUDGET AND FINANCING PLAN

2025
FTE
Impact

Total
FTE
Impact

0.09
0.01
0.01
0.44
0.25

0.09

0.40
0.08
0.85
0.03
0.12

0.11
0.05

0.70

0.01

0.05

0.05

0.20

0.05

Year
2025
$'000

23.8

5.8

30.0

Year 2026
$'000

2.8

112.1

100.9
33.1
457.2
15.1
13.1

20.3
25.3

276.6

2.4

95.0
14.4

14.4

13.4
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Year
2028
$'000

Year
2027
$'000

38.2 =

14.2 -
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2025 Operating Impacts of Capital

Project Title

2025
FTE

Total
FTE

Year
2025

Year 2026
$'000
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Transportation

Transportation
Transportation
Transportation
Transportation
Transportation

Transportation
Transportation

Transportation

Transportation
Transportation
Transportation
Transportation

Transportation

Transportation
Transportation
Transportation

Transportation
Transportation

iimil
Hamilton

4662020029

4662120531
4662220223
4662220224
4662220228
4662220230

4662220234

4662220247

4662310217

4662317124
4662320525
4662320531
4662420404

4662420405

4662420407
4662420408
4662420416

4662420417
4662420418

New Traffic Signal - Cannon & Lottridge / Cannon &

Melrose

APS - Accessible Pedestrian Signals

New Traffic Signal - Old Guelph Rd & York Rd
New Traffic Signal - RR 56 & Kirk Road

New Traffic Signal - Mud St & First RdE

New Traffic Signal - Rymal Rd & Pritchard Rd

Main & Paradise - Pedestrian Cross-Over - (IPS
and 2 x Type C)
Stone Church - Arbour to Upper Red Hill Valley

Plkwy
In-Fill Street Lighting Program in Former Town of
Ancaster

On Street Bike Facilities

Pedestrian Crossovers

APS - Accessible Pedestrian Signals
Bike Facilities Crossing RHVP

Dundum St Crossing - Baker Street & Lamoreaux
Ave

Pearl - Kent Bicycle Boulevard & Implementation
(Kent & Aberdeen Signalization)

Upper Paradise - Stone Church to Rymal

New Traffic Signal - Sherman Cut at Sherman
Access

New Traffic Signal - Centre Road at Carlisle Road
New Traffic Signal - Emerald & Barton

2025 BUDGET AND FINANCING PLAN

Impact

0.05
0.05

1.55
0.15
0.15

0.05

0.11

Impact
0.05

0.15
0.05
0.05
0.05
0.05

0.05

0.05

1.55
0.15
0.15
0.07

0.05

0.05
0.11
0.05

0.05
0.05

$'000

6.6

13.8
13.8

352.4
26.8
26.8

14.4

28.0

13.4

13.8
13.8

13.8

13.8

2.2

16.8

14.6

14.4

14.6
14.4
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2025 Operating Impacts of Capital

Project Title

2025
FTE

Total
FTE

Year
2025

Year 2026
$'000
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Year
2027

Transportation
Transportation
Transportation
Transportation

Transportation

Transportation
Transportation

Transportation

Transportation

Transportation
Transportation

Transportation
Transportation

Transportation
Transportation
Transportation

Transportation

iimil
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4662420419

4662420420

4662420423

4662420425

4662420426

4662420433
4662455457

4662510520

4662510622

4662520161
4662520504

4662520505
4662520506
4662520509

4662520512

4662520513

4662520514

New Traffic Signal - Regional Road 20 at
Westbrook

West 5th MUP - Fennell Ave to Governor's Blvd
(Mohawk College)

New Pedestrian Crossings - Wilson 5t at
Meadowbrook Dr/Hamilton Dr

New Pedestrian Crossings - Meadowlands
Neighborhood

New Intersection Pedestrian Signal (IPS) - 85
Centennial Parkway S

Old Ancaster and Qgilvie - Traffic Calming

Binbrook TMP Implementation

Twenty Road, Twentyplace Boulevard Sidewalk
Lighting

Nebo Road Streetlightitng Enhancements
Underneath Hydro One Comdaor

161 Meadowlands - PXO & Raised Crosswalk
Garth & Whiterock - Raised PXO

Highland, Winterberry, Upp Mt Albion & Marston -
Controlled Crossings

James & Murray - Controlled Crossing

Mountview Park (Lavender Dr & Scenic Dr) -
Controlled Crossing

Selkirk & Main - New Intersection Pedestrian Signal

New Intersection Pedestrian Signal - Stone Church
at Normajean/Rambao

New Intersection Pedestrian Signal - Stonechurch &
Juliebeth

2025 BUDGET AND FINANCING PLAN

Impact

Impact

0.05
0.09
0.05
0.05

0.05

0.05
0.05

0.05
0.05

0.05
0.05

0.05
0.05
0.05

0.05

$'000

14.4

14.6

23.8

14.4

14.4

14.4

14.4

14.6
14.6

14.6

14.6

14.6

14.6

14.6

14.6

$'000
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2025 Operating Impacts of Capital

2025 Total Year Year 2026 Year Year

Division Operating ProjectlD Project Title FTE FTE 2025 $'000 2027 2028

Impact Impact  $000 $'000 $'000

Transportation 4662520517 Dewitt at Glenashton - Pedestrian Cross-Owver - 0.05 - 14.6 - -

Transportation 4662520535 EET:-. Intersection Pedestrian Signal - Cannon & i 0.05 ) ) 14.6 )

Waste Management 5122451001 Waste Collection Mini Packer Acquisition - - 35.0 - - -

Waste Management 5122451002 Waste Collection Sidewalk Sweeper Acquisition - - 26.8 - - -

Waste Management 5122451003 Waste Collection Support Vehicle Acquisition - - 28.5 - - -
Public Works Total 52.17 65.52 5,084.8 8,694.9 308.0 52.0
Grand Total 58.48 157.74 6,472.8 14,389.9 699.2 4,083.5
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2025 Capital Budget

2025 Tax Supported Capital Budget
Capital Financing for Projects Included in
Financing Plan ($000's)

Financing Sources

Com.

X Dev. From
Project ID Project Title Gross Gran_ts_ & Other Benefit Charges Rat_e Reserves WIP Net Fron_l Fromy) From (0]{,1-1¢
Cost Subsidies Revenue | Charge + | Funding Costs Operating Debt CCBF
(Incl Debt*) Reserves
(CBC)
BOARDS & AGENCIES
Conservation Authorities
3802156100 Hamilton Conservation Authority 1,850 0 0 0 0 0 0 0 1,850 1,850 0 0 0
Critical and Safety Projects
3802158902 Westfield Heritage Village - 150 0 0 0 0 0 0 0 150 150 0 0 0
Critical and/or Safety Projects
Conservation Authorities Total 2,000 0 0 0 0 0 0 0| 2,000 2,000 0 0 0
Other Boards & Agencies
2862151700 HBRU Renovations & Equipment 132 0 0 0 0 0 132 0 0 0 0 0 0
Purchases
Other Boards & Agencies Total 132 0 0 0 0 0 132 0 0 0 0 0 0
BOARDS & AGENCIES Total 2,132 0 0 0 0 0 132 0| 2,000 2,000 0 0 0

CITY HOUSING HAMILTON

City Housing Company
6182141602 City Housing Contribution 844 0 0 0 0 0 0 0 844 844 0 0 0
City Housing Company Total 844 0 0 0 0 0 0 0 844 844 0 0 0
CITY HOUSING HAMILTON Total 844 0 0 0 0 0 0 0 844 844 0 0 0
CITY MANAGER
Communication & Strategic Initiatives
3382457002 AODA Compliance 451 0 0 0 0 0 0 0 451 451 0 0 0

Communication & Strategic Initiatives Total
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2025 Capital Budget
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Financing Sources

Com.
Dev. From
. Gross Grants & Other Benefit Net From From From
P t ID j i
el Project Title Cost Subsidies Revenue Charge Charges Funding S Costs Operating Debt CCBF Other
(Incl Debt*) Reserves
(CBC)
Human Resources
2052457001 Enterprise Time and Attendance 2,794 0 0 0 0 0 0 of 2,794 2,794 0 0 0
System
Human Resources Total 2,794 0 0 0 0 0 0 0 2,794 2,794 0 0 0
CITY MANAGER Total 3,245 0 0 0 0 0 0 0| 3,245 3,245 0 0 0
CORPORATE SERVICES
Customer Service POA and Finl Integration
2052157002 Replacement of Integrated Court 200 0 200 0 0 0 0 0 0 0 0 0 0
Offences Network and
Collections Administration
Management Software
Customer Service POA and Finl Integration Total 200 0 200 0 0 0 0 0 0 0 0 0 0
Information Technology
3382557501 Cybersecurity Recovery Build 30,380 0 0 0 0 0 8000 0l 22,380 7,405 14,975 0 0
Back Stronger Strategy
3502157101 Next Generation 9-1-1 (nG 9-1- 2,522 2,522 0 0 0 0 0 0 0 0 0 0 0
1)
3502257200 IT Strategy Refresh 285 0 0 5 0 0 0 0 280 280 0 0 0
3502357001 Information Technology 2,100 0 0 0 0 0 0 ol 2,100 2,100 0 0 0
Infrastructure Asset
Management
3502357002 Platform End of Life 200 0 0 0 0 0 0 0 200 200 0 0 0
3502457001 Windows 11 Upgrade 200 0 0 0 0 0 0 0 200 200 0 0 0
3502457002 Telephony Infrastructure 833 0 0 0 0 0 0 0 833 833 0 0 0
Upgrade
Information Technology Total 36,520 2,522 0 5 0 0 8,000 0| 25,993 11,018 14,975 0 0
CORPORATE SERVICES Total 36,720 2,522 200 5 0 0 8,000 0| 25,993 11,018 14,975 0 0
HAMILTON PUBLIC LIBRARY
Finance & Facilities
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2025 Capital Budget

Financing Sources

Com.

Dev. From
. Gross Grants & Other Benefit Rate Net From From From
P t ID j i
el Project Title Cost Subsidies Revenue | Charge Charges* Funding Reserves Costs Operating Debt CCBF Other
(Incl Debt*) Reserves
(CBC)
7502451900 New Maintenance Van
Finance & Facilities Total 49 0 0 0 49 0 0 0 0 0 0 0 0
HAMILTON PUBLIC LIBRARY Total 49 0 0 0 49 0 0 0 0 0 0 0 0
HEALTHY & SAFE COMMUNITIES
Hamilton Fire Department
7402441103 Station 14-Upper Stoney Creek 300 0 0 0 300 0 0 0 0 0 0 0 0
7402441108 Facility Renovations & Upgrades 468 0 0 0 0 0 0 0 468 468 0 0 0
7402451107 Mechanical Mobile Repair Unit 230 0 0 0 0 0 230 0 0 0 0 0 0
7402551100 Annual Equipment Replacement 4,006 0 0 0 0 0 4,006 0 0 0 0 0 0
7402551101 Annual Vehicle Replacement 6,055 0 0 0 0 0 6,055 0 0 0 0 0 0
7402551102 Training Division Props and 176 0 0 0 0 0 0 0 176 176 0 0 0
7402551103 HFD Digitization 187 0 0 0 0 0 0 0 187 187 0 0 0
7402551104 Training Division Cargo Vehicle 85 0 0 0 0 0 85 0 0 0 0 0 0
7402551105 Ladder Remote Upgrades 175 0 0 0 0 0 175 0 0 0 0 0 0
7402551106 Large Volume Hazard Storage - 105] 0 0 0 0 0 105 0 0 0 0 0 0
Vehicles
7402551107 Mechanical Equipment and 170 0 0 0 0 0 0 0 170 170 0 0 0
Storage Upgrades
Hamilton Fire Department Total 11,956 0 0 0 300 0 10,656 0 1,000 1,000 0 0 0
Hamilton Paramedic Service
7642551100 Annual Vehicle Replacement 3,102 0 0 0 0 0 3,102 0 0 0 0 0 0
7642551101 Annual Equipment Replacement 1,240 0 0 0 0 0 1,240 0 0 0 0 0 0
7642551102 Safety and Performance 1,000 0 0 0 0 0 0 0 1,000 1,000
Hamilton Paramedic Service Total 5,342 0 0 0 0 0 4,342 0 1,000 1,000 0 0 0
Housing Services
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Financing Sources

Com.
Gross Grants & Other Benefit

Dev. From
Charges | _R2®  Reserves wip  Net From — From  From .,

Project ID Project Title . .
(Incl Debt*) Funding Costs Operating Debt | CCBF Reserves

Cost Subsidies Revenue | Charge
(CBC)

6730041000 Social Housing Capital Repairs 1,267 1,267 1,267
and Regeneration
6731841610 Poverty Reduction Investment 1,211 0 0 0 0 0 0 0 1,211 0 0 0 1,211
(PRI) - Indigenous Poverty
Reduction
6731841611 Poverty Reduction Investment 2,000 0 0 0 0 0 0 of 2,000 0 0 0 2,000
. . (PRI) ,Social Housing Repairs &
Housing Services Totd 4,478 0 0 0 0 0 0 0| 4,478 1,267 0 0 3,211
HSC Administration
6502553101 Health and Human Services 275 0 0 0 0 0 0 0 275 275 0 0 0
Integration
HSC Administration Total 275 0 0 0 0 0 0 0 275 275 0 0 0
HEALTHY & SAFE COMMUNITIES Total 22,050 0 0 0 300 0 14,998 0| 6,752 3,541 0 0 3,211
LEGISLATIVE
Legislative General
2052180510 DC Exemptions Recovery 38,778 0 0 0 0 0 0 0l 38,778 4,786 0 0 33,991
2112156401 Confidential - Parkland 2,530 0 0 0 0 0 0 o 2,530 2,530 0 0 0
Acquisition
3302348302 Climate Change Action Plan 2,500 0 0 0 0 0 0 ol 2,500 2,500 0 0 0
Legislative General Total 43,808 0 0 0 0 0 0 0| 43,808 9,816 0 0 33,991
Ward Budgets
3302309014 Ward 14 Capital Reinvestment 100 0 0 0 0 0 100 0 0 0 0 0 0
3302309100 Ward 1 Capital Reinvestment 100 0 0 0 0 0 100 0 0 0 0 0 0
3302309200 Ward 2 Capital Reinvestment 100 0 0 0 0 0 100 0 0 0 0 0 0
3302309300 Ward 3 Capital Reinvestment 100 0 0 0 0 0 100 0 0 0 0 0 0
3302309400 Ward 4 Capital Reinvestment 100 0 0 0 0 0 100 0 0 0 0 0 0
3302309500 Ward 5 Capital Reinvestment 100 0 0 0 0 0 100 0 0 0 0 0 0
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Financing Sources

: Dev. From
Project ID Project Title Gross Gran_ts_ & Other Benefit Charges Rat_e Reserves WIP Net Fron_l Fromy) From (0]{,1-1¢
Cost Subsidies Revenue Charge + | Funding Costs Operating Debt | CCBF
(CBC) (Incl Debt*) Reserves
3302309600 Ward 6 Capital Reinvestment 100 0 0 0 0 0 100 0 0 0 0 0 0
3302309700 Ward 7 Capital Reinvestment 100 0 0 0 0 0 100 0 0 0 0 0 0
3302309800 Ward 8 Capital Reinvestment 100 0 0 0 0 0 100 0 0 0 0 0 0
Ward Budgets Total 900 0 0 0 0 0 900 0 0 0 0 0 0
LEGISLATIVE Total 44,708 0 0 0 0 0 900 0| 43,808 9,816 0 0 33,991
PLANNING & ECONOMIC DEVELOPMENT
Economic Development
3562557001 Centralized Lease Administration 100 0 0 0 0 0 0 0 100 100 0 0 0
3621708900 Economic Development 940 0 0 0 0 0 0 0 940 940 0 0 0
Initiatives
3621750301 Employment Land Bank Interest 500 0 0 0 0 0 0 0 500 500 0 0 0
3621755102 BrownField Pilot Project (incl 2,603 0 0 0 0 0 0 1,500 1,103 1,103 0 0 0
ERASE Affordable Housing)
3622208202 Brownfield Development 100 0 0 0 0 0 0 0 100 100 0 0 0
(ERASE Study Grant)
8202203200 Start Up and Office Tenant 10 0 0 0 0 0 0 0 10 10 0 0 0
Attraction Program
8202203204 Commercial District 50 0 0 0 0 0 0 0 50 50 0 0 0
Revitalization Grant Program
8202203206 Community Downtowns and 224 0 0 0 0 0 0 0 224 224 0 0 0
BlAs
8202241200 Hamilton Heritage Property 200 0 0 0 0 0 0 0 200 200 0 0 0
Grant Program
8202403001 Downtown and Commercial 224 0 0 0 0 0 0 0 224 224 0 0 0
Districts Improvements
8202408001 ERASE Commercial Districts 42 0 0 0 0 0 0 0 42 42 0 0 0
Remediation Loan Program
8202441001 Hamilton Heritage Conservation 25 0 0 0 0 0 0 0 25 25 0 0 0
Grant Program
8202508001 GREEN Incentives Program 2,000 0 0 0 0 0 250 0 1,750 1,750 0 0 0
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Project ID Project Title

Economic Development Total
Growth Management
4031480481 Barton Street Improvements

4031880887 Multi-Area Employment Lands -
Street A Extension to Pritchard
(new road)

4031980988 Gordon Dean Ave - Barton to
Hwy 8

4032280253 Arvin Ave - McNeilly to Lewis

4032280282 Binbrook - Royal
Winter/Binhaven to Fletcher

4032280285 Southcote — Garner to 970m
southerly (hydro corridor)
(AEGD)

4032380582 Development Road Urbanization

4032480180 Smith — Garner to Dickenson
Extension

4032480481 Barton - Fruitland to Fifty
(Fruitland - Winona)

4032580280 First Road West Urbanization
from Bedrock to Ridgeview

4032580281 Fletcher Road Urbanization -
Binbrook Rd to Windwood Dr

4032580485 Arterial Road 1N Oversizing
(AEGD) - Glancaster Road to
Dickenson Road

4032580510 Collector Road 6N (AEGD) -
Upper James west to Collector
6E

4032580585 Hamilton Dr Urbanization (387 -
409 Hamilton Dr) LUX Ancaster

4140046100 City Share of Servicing Costs in
Subdivisions

Growth Management Total
Licensing & By-Law Services
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Financing Sources

Com. Dev. From
Gross Grants &  Other Benefit ) Rate Net From From
. Charges i Reserves WIP . Other

Cost Subsidies Revenue Charge . | Funding Costs Operating CCBF

(Incl Debt*) Reserves
(CBC)

7,018 0 0 250 1,500| 5,268 5,268 0 0
60 36 0 0 0 24 24 0 0
650 0 0 0 0 650 650 0 0
6,272 6,272 0 0 0 0 0 0 0
4,500 4,500 0 0 0 0 0 0 0
458 389 0 0 0 69 69 0 0
5,646 4,799 0 0 0 847 847 0 0
500 475 0 0 0 25 25 0 0
5,954 5,061 0 893 0 0 0 0 0
2,000 1,200 0 800 0 0 0 0 0
5,838 4,962 0 0 0 876 876 0 0
4,600 3,910 0 0 0 690 690 0 0
34,249 34,249 0 0 0 0 0 0 0
6,000 6,000 0 0 0 0 0 0 0
1,500 1,425 0 0 0 75 75 0 0
3,000 3,000 0 0 0 0 0 0 0
81,227 76,278 0 1,693 o[ 3255 3,255 0 0
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4502350001 Confidential - RE2301 1,500 0 0 0 0 0 0 of 1,500 0 0 0 1,500
4502451001 Licensing By Law Vehicles - 542 0 0 0 0 0 542 0 0 0 0 0 0

Safe Apartments, Renovation By
laws, Waterfront

Licensing & By-Law Services Total 2,042 0 0 0 0 0 542 0 1,500 0 0 0 1,500
LRT
4032580381 Frid St Extension - Chatham to 2,700 0 0 0 2,025 0 0 0 675 675 0 0 0
Longwood
LRT Total 2,700 0 0 0 2,025 0 0 0 675 675 0 0 0
Planning
8100655600 SCUBE Secondary Plan 50 0 0 0 0 0 0 0 50 50 0 0 0
8101655600 Comprehensive Zoning By-Law 450 0 0 83 0 0 0 0 367 367 0 0 0
8120955900 Community Planning Studies 250 0 0 0 0 0 0 0 250 250 0 0 0
8121255620 Part IV & V Designations Under 144 0 0 3 0 0 0 0 141 141 0 0 0
the Ontario Heritage Act
8121655604 Implement Food and Farming 57| 0 0 0 0 0 0 0 57 57 0 0 0
Action Plan
8121755705 Urban and Rural Official Plan 450 0 0 0 203 0 0 0 248 248 0 0 0
Five Year Review
8121755706 Planning & Zoning Growth Area 100] 0 0 0 100 0 0 0 0 0 0 0 0
8121957900 3D Model Development 171 0 0 0 0 0 0 0 171 171 0 0 0
8122255200 Municipal Comprehensive 210 0 0 0 0 0 0 0 210 210 0 0 0

Review Official Plan
Amendments Implementation

8122359200 Natural Areas Acquisition Fund 150 0 0 0 0 0 0 0 150 150 0 0 0

8122555001 Natural Areas Inventory 100 0 0 0 0 0 0 0 100 100 0 0 0

8141155103 Zoning By-law OLT Appeals 100 0 0 0 0 0 0 0 100 100 0 0 0

8141555600 Hamilton Growth Management 650 0 0 0 650 0 0 0 0 0 0 0 0
Review
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8141655600 City Wide Employment Survey 185 0 0 36 0 0 0 0 149 149 0 0 0
8142455001 Review and Update of Municipal 180 0 0 0 0 0 0 0 180 180 0 0 0
Tree By-laws
8142455800 Official Plan LPAT Appeals 1,500 0 0 0 0 0 0 0 1,500 1,500 0 0 0
Planning Total 4,747 0 0 122 953 0 0 o 3673 3,673 0 0 0
Tourism & Culture
7202041204 ICIP CCR Children's Museum 557 0 0 68 0 0 0 0 489 489 0 0 0
Expansion Phase 2
7202058201 Conservation of Art and 75 0 0 0 0 0 0 0 75 75 0 0 0
Monuments
7202058202 Collections Management 200 0 0 0 0 0 0 0 200 200 0 0 0
7202158213 Civic Museum Development 150 0 0 0 0 0 0 0 150 150 0 0 0
7202341004 Civic Museum Artifact Storage 300 0 0 0 0 0 0 0 300 300 0 0 0
Facility Improvements
7202341008 Gardener's Cottage at Dundurn 100 0 0 0 0 0 0 0 100 100 0 0 0
Park Rehabilitation
7202341203 Major Historic Site Repainting 145 0 0 0 0 0 0 0 145 145 0 0 0
7202458000 Placemaking Repairs and 5 0 0 0 0 0 5 0 0 0 0 0 0
Conservation
7202541001 Whitehern Exterior Shutters and 187 0 0 0 0 0 0 0 187 187 0 0 0
Woodwork Repairs
7202541002 Dundurn Castle HVAC Renewal 1,150 0 0 0 0 0 0 0 1,150 1,150 0 0 0
7202558001 Civic Museum Tree Succession 85 0 0 0 0 0 0 0 85 85 0 0 0
Planting
Tourism & Culture Total 2,954 0 0 68 0 0 5 o| 2,881 2,881 0 0 0
Transportation Planning and Parking
4030058030 Open Streets Hamilton 120 0 0 0 0 0 0 0 120 120 0 0 0
4032311222 New Sidewalk Program 250, 0 0 0 250 0 0 0 0 0 0 0 0
4032317050 Bicycle Infrastructure Upgrades 250, 0 0 0 0 0 0 0 250 250 0 0 0
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4032317053 Bicycle Boulevard
(Neighbourhood Greenways)

Program
4032317125 Active Transportation Fund 1,152 176 0 0 0 0 0 0 976 976 0 0 0
4032355322 Two-Way Conversion Feasibility 320 0 0 0 0 0 0 0 320 320 0 0 0
Studies
4032355744 TMP Modelling & Monitoring 30| 0 0 0 0 0 0 0 30 30 0 0 0
4032355820 Sustainable Mobility Program 450, 0 0 0 0 0 0 0 450 450 0 0 0
4032355821 Micromobility Program 150 0 0 0 0 0 0 0 150 150 0 0 0
4032355940 Transportation Tomorrow Survey 100 0 0 0 0 0 0 0 100 100 0 0 0
4032416435 Fifty Road & QEW Interchange 750 0 250 0 425 0 0 0 75 75 0 0 0
Area Transportation
Improvements
4032451001 Hamilton Bike Share Fleet - E- 100 0 0 0 0 0 100 0 0 0 0 0 0
Bike Purchase
4032517505 Strathearne Multi-use Path 320 0 0 0 61 0 0 0 259 259 0 0 0
4032555225 RHVP - LINC EA 265 0 0 0 0 0 0 0 265 265 0 0 0
4032555501 Accelerated Active 1,000 0 0 0 0 0 0 0 1,000 1,000 0 0 0

Transportation Plan
Implementation

4032555505 Downtown Transportation Plan 265| 0 0 0 0 0 0 0 265 265 0 0 0
4662317124 On Street Bike Facilities 600 0 0 0 0 0 0 0 600 600 0 0 0
4901751700 Parking Payment Equipment 819 0 0 5 0 0 222 592 0 0 0 0 0
4901945900 Waterproofing Membrane 300 100 0 0 0 0 200 0 0 0 0 0 0

Replacement - Convention

Centre Parking Garage
4902141201 Surface Lots and Garage 1,000 0 0 0 0 0 1,000 0 0 0 0 0 0

Repairs and Improvements
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4902141203 Surface Lot Lighting
Replacement

4902141210 Fence Repairs 100] 0 0 0 0 0 100 0 0 0 0 0 0

4902457001 Wayfinding Signage 150) 0 0 0 0 0 100 50 0 0 0 0 0
Improvements

4902541001 Summer’s Lane Structural Slab 1,325 0 0 0 0 0 0 0 1,325 0 1,325 0 0

and Expansion Joint Repairs

4902541002 Summers Lane Parking Office 100 0 0 0 0 0 0 0 100 0 0 0 100

4902555001 Ancaster Parking Plan 50 0 0 0 0 0 0 0 50 50 0 0 0

4902555002 York Parkade Condition 30 0 0 0 0 0 30 0 0 0 0 0 0
Assessment

Transportation Planning and Parking Total 10,416 276 250 5 736 0 2,052 642 6,455 5,030 1,325 0 100

PLANNING & ECONOMIC DEVELOPMENT Total | 111,104 276 250 195 79,991 0 4,543 2,142| 23,707 20,782 1,325 0 1,600

POLICE CAPITAL FINANCING

Debt Police

3761857801 Police Hardware Acquisition - 335 0 0 0 0 0 335 0 0 0 0 0 0
Server/Storage

3761857802 Police Video Infrastructure 50 0 0 0 0 0 0 0 50 50 0 0 0

3762251208 9MM Conversion (Glock 183 0 0 0 0 0 183 0 0 0 0 0 0
Program)

3762451403 Police Active Attacker Equipment 2,000 0 0 0 0 0 0 0l 2,000 2,000 0 0 0

3762457404 Police Service Website Redesign 100 0 0 0 0 0 100 0 0 0 0 0 0

3762541501 Police Reseal Concrete Floors - 21 0 0 0 0 0 0 0 21 21 0 0 0
Station 10 & 30

3762541503 Police - WASH Bail Court 75 0 0 0 0 0 0 0 75 75 0 0 0
Refurbishment

3762551503 Police - Virtual Reality Training 175 0 0 0 0 0 0 0 175 175 0 0 0
Equipment
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3762557501 Police - Online Reporting
Platform Replacement &
Upgrade
Debt Police Total 3,039 0 0 0 0 0 718 o| 2321 2,321 0 0 0
POLICE CAPITAL FINANCING Total 3,039 0 0 0 0 0 718 0 2,321 2,321 0 0 0
PUBLIC WORKS
Corporate Asset Management
4940051003 Shop Equipment Replacement 170 0 0 0 0 0 170 0 0 0 0 0 0
4940051004 Street Sweeper Purchase 1,560 0 0 0 0 0 1,560 0 0 0 0 0 0
4940051100 Fleet Vehicle&Equipment 15,892 0 0 0 0 0 15,892 0 0 0 0 0 0
Replace Program
4942151103 Fuel site Restoration 180 0 0 0 0 0 180 0 0 0 0 0 0
Corporate Asset Management Total 17,802 0 0 0 0 0 17,802 0 0 0 0 0 0
Corporate Facilities & Energy Management
3540041009 Program-Compliance 300 0 0 0 0 0 0 0 300 300 0 0 0
Remediation
3540041010 Program-Facility Upgrades to 150 0 0 0 0 0 0 0 150 150 0 0 0
Hamilton Public Libraries
3540041013 Program-Firestations Facility 300 0 0 0 0 0 0 0 300 300 0 0 0
Upgrade
3540041015 Program-EMS Facility Upgrade 150 0 0 0 0 0 0 0 150 150 0 0 0
3540041409 Program-Facilities Code & 150 0 0 0 0 0 0 0 150 150 0 0 0
Legislative Compliance
3540041532 Program-Facilities Capital 200 0 0 0 0 0 0 0 200 200 0 0 0
Maintenance
3540041648 Program-Parking Lot Rehabilition 50 0 0 0 0 0 0 0 50 50 0 0 0
3540041910 Stoney Creek City Hall-RCMP 210 0 0 0 0 0 210 0 0 0 0 0 0
Lease Capital Replacement
3540051001 Program-Mechanical 200 0 0 0 0 0 0 0 200 200 0 0 0
Infrastructure Lifecycle Renewal
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3540051900 Program-Generator Compliance 200 0 0 0 0 0 0 0 200 200 0 0 0
Testing & Upgrades

3540055100 Program-Corporate Facilities 50 0 0 0 0 0 0 0 50 50 0 0 0
Audit

3542141014 City Hall Forecourt Security 350 0 0 0 0 0 0 0 350 350 0 0 0
Enhancements

3542441104 Ferguson Station Washroom 250, 0 0 0 250 0 0 0 0 0 0 0 0

3542457101 Program -BAS systems 400 0 0 0 0 0 0 0 400 400 0 0 0
upgrades and Life Cycle
Renewal

3542541101 330 Wentworth HVAC Lifecycle 180 0 0 0 0 0 0 0 180 180 0 0 0
Renewal

3542541102 Cemeteries HVAC Lifecycle 180 0 0 0 0 0 0 0 180 180 0 0 0
Renewal

3542541103 Central Library Lifecycle 500 0 0 0 0 0 0 0 500 500 0 0 0
Renewal

3542541104 Dundas Little Theatre Ramp 180 0 0 0 0 0 0 0 180 180 0 0 0

3542541105 Dundas Town Hall Lifecycle 180 0 0 0 0 0 0 0 180 180 0 0 0
Renewal

3542541106 Gage Park Facility Restoration 1,345 0 0 0 0 0 0 0 1,345 1,345 0 0 0
Program

3542541107 Mount Hope Yard HVAC 180 0 0 0 0 0 0 0 180 180 0 0 0
Lifecycle Renewal

3542541108 Terry Berry Library Repair 180 0 0 0 0 0 0 0 180 180 0 0 0

3542541109 Traffic Operations Roof Lifecycle 2,250 0 0 0 0 0 0 ol 2,250 2,250 0 0 0
Renewal

3542555110 Greensville Town Hall Design 200 0 0 0 0 0 0 0 200 200 0 0 0

3620051102 Tim Hortons Field Stadium 400 0 0 0 0 0 0 0 400 400 0 0 0
Capital Repairs

3622551101 Tim Hortons Field - WIFI & 200 0 0 0 0 0 0 0 200 200 0 0 0
Internal Media Room
Infrastructure

3720041805 Corporate Security 400 0 0 0 0 0 0 0 400 400 0 0 0
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4242409605 Trenholme Pavilion Construction 960 0 0 0 0 0 960 0 0 0 0 0 0
4242509801 Trieste Building Envelope 450, 0 0 0 0 0 450 0 0 0 0 0 0
Renovation
6300041101 Program-ML & WL Facility 150 0 0 0 0 0 150 0 0 0 0 0 0
Capital Maintenance
6300041103 Program-Mechanical 500 0 0 0 0 0 306 0 194 194 0 0 0

Infrastructure Lifecycle Renewal

6300051103 Program-ML & WL Equipment 700] 0 0 0 0 0 0 0 700 700 0 0 0
Lifecycle Renewal

6302041001 ML - Refurbish Basement 50 0 0 0 0 0 50 0 0 0 0 0 0

7100041706 Program-Recreation Centre 1,000 0 0 0 0 0 0 0 1,000 1,000 0 0 0
Retrofits

7100045215 Program-Parking Lot 200 0 0 0 0 0 0 0 200 200 0 0 0
Management

7100051001 Program-Mechanical 813] 0 0 0 0 0 0 0 813 813 0 0 0

Infrastructure Lifecycle Renewal

7100054105 Program-Park & Fieldhouse 100 0 0 0 0 0 0 0 100 100 0 0 0
Retrofits Recreation
Programmed

7100054508 Public Use Feasibility Needs & 150 0 0 0 113 0 0 0 38 38 0 0 0
Study

7100054536 Program-Arena Retrofits 400 0 0 0 0 0 0 0 400 400 0 0 0

7100054702 Program-Facility Capital 261 0 0 0 0 0 0 0 261 261 0 0 0
Maintanence

7100055101 Program-Recreation Facilities 200 0 0 0 0 0 0 0 200 200 0 0 0
Audit

7101754805 Sir Wilfrid Laurier Gymnasium 50| 0 0 0 50 0 0 0 0 0 0 0 0
Addition.

7102254201 Stadium Precinct Park 2,120 0 0 0 2,120 0 0 0 0 0 0 0 0
Fieldhouses & Washrooms

7102551100 Chedoke Twin Pad Lifecycle 3,375 0 0 0 0 0 0 of 3,375 3,375 0 0 0
Renewal
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7102551101 Pat Quinn Parkdale Arena Roof 1,800 0 0 0 0 0 0 0 1,800 1,800 0 0 0
& Rooftop Mechanical
Equipment

7900051102 Recreation Indoor Pools Heat 225 0 0 0 0 0 225 0 0 0 0 0 0
Reclaim

7902351102 Corporate Assets Solar Projects 1,195 1,195 0 0 0 0 0 0 0 0 0 0 0

7902541103 Electrification of Facilities 265] 0 0 0 0 0 265 0 0 0 0 0 0

7902551100 Pathway to Net Zero Reports 250 0 0 0 0 0 250 0 0 0 0 0 0

7902551101 Morgan Firestone Ground 150 0 0 0 0 0 150 0 0 0 0 0 0

Corporate Facilities & Energy Management Total | 24,699 1,195 0 0 2,633 0 3,016 0| 17,955 17,955 0 0 0
Engineering Services

4030011400 Asset Preservation - State of 5,000 0 0 0 0 0 0 0 5,000 4,809 0 191 0
Good Repair

4030017242 Noise Wall Rehabilitation 520 0 0 0 0 0 0 0 520 520 0 0 0
Program

4030020722 Overhead Sign Structures 300 0 0 0 0 0 0 0 300 300 0 0 0
Rehabilitation

4030055460 New Technologies/Pilot Projects 100 0 0 0 0 0 0 0 100 100 0 0 0

4031218526 Bridge 451 - Hwy 5 E, 120m e/o 7,000 0 0 0 0 0 0 0 7,000 0 0 7,000 0
Mill St S

4031911021 Asset Preservation - Westdale 100 0 0 0 0 0 0 0 100 100 0 0 0
South Neighbourhood (North
Section)

4031917943 Sherman Access East Retaining 3,305 0 0 0 0 0 0 of 3,305 0 0 3,305 0
Wall Replacement

4031918048 Bridge 048 - Jones St, 110m w/o 456 0 0 0 0 0 0 0 456 0 0 456 0
King St E

4032019108 Scenic - Chateau to Goulding 4,300 0 0 0 0 1,000 500 0 2,800 0 0 2,800 0
(Phase 2) & Goulding to Upper
Paradise (Phase 3) - CASH
FLOW

4032110011 Highway 8 Escarpment Access 115 0 0 0 0 0 0 0 115 0 0 115 0
Retaining Wall Replacements
(Dundas) - Woodleys Lane to
Bridge 248
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4032118279 Bridge 279 - Safari, 50m east of 1,000 1,000 1,000

Cooper
4032119104 Hatt & Bond - King to Market 187 0 0 0 0 0 0 0 187 0 0 187 0
4032119112 Strathearne - Main to Britannia 500 0 0 0 0 0 0 0 500 0 0 500 0
4032210032 Retaining Wall - RW0032 - 75| 0 0 0 0 0 0 0 75 75 0 0 0

Arkledun Ave, 200m w/o
Claremont Access

4032255962 Road Network Pavement 130 0 0 0 0 0 0 0 130 130 0 0 0
Inspection

4032301099 Engineering Services Staffing 4,500 0 0 0 0 0 0 of 4,500 4,500 0 0 0
Costs - Road

4032310006 Minor Construction Program 500 0 0 0 0 0 0 0 500 500 0 0 0

4032310215 Retaining Wall - RW0551 & 100 0 0 0 0 0 0 0 100 0 0 100 0

RWO0552 at Golfview Crescent,
65m south of Soble Plural

4032311225 Geotechnical Investigation 750 0 0 0 0 0 0 0 750 750 0 0 0
Program

4032311601 Councillor Initiative - Ward 1 180) 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311602 Councillor Initiative - Ward 2 180 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311603 Councillor Initiative - Ward 3 180 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311604 Councillor Initiative - Ward 4 180 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311605 Councillor Initiative - Ward 5 180 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311606 Councillor Initiative - Ward 6 180) 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311607 Councillor Initiative - Ward 7 180) 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311608 Councillor Initiative - Ward 8 180 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311609 Councillor Initiative - Ward 9 180 0 0 0 0 0 0 0 180 180 0 0 0

Minor Rehabilitation
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4032311610 Councillor Initiative - Ward 10 180 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311611 Councillor Initiative - Ward 11 180 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311612 Councillor Initiative - Ward 12 180) 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311613 Councillor Initiative - Ward 13 180 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311614 Councillor Initiative - Ward 14 180 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311615 Councillor Initiative - Ward 15 180 0 0 0 0 0 0 0 180 180 0 0 0
Minor Rehabilitation

4032311905 Milton/City Cost Share - 700 0 0 0 0 0 0 0 700 0 0 700 0

Milburough Line - RR7/Derry to
Concession 10 East

4032314405 Contaminated Soil & Rock 600 0 0 0 0 450 0 0 150 150 0 0 0
Disposal Program
4032318218 OSIM Bridge, Park Bridge, 1,200 0 0 0 0 0 0 0 1,200 1,200 0 0 0

Culvert, Retaining Wall &
Overhead Sign Inspections

4032318219 Structural Investigations and 400, 0 0 0 0 0 0 0 400 400 0 0 0
Reports

4032318297 Bridge 297 - Main St, 120m s/o 30| 0 0 0 0 0 0 0 30 30 0 0 0
Governors Road

4032318320 Bridge 320 - Kenilworth Access, 100] 0 0 0 0 0 0 0 100 0 0 100 0
over Sherman Access. EB Off-
Ramp

4032318476 Bridge 476 - Hall Rd, 35m w/o 420 0 0 0 0 0 0 0 420 0 0 420 0
Woodburn Rd

4032319105 Upper James - Mohawk to 200 0 0 0 0 0 0 0 200 30 0 170 0
Fennell

4032319108 Rymal - Glancaster to Upper 187 0 0 0 159 0 0 0 28 28 0 0 0
Paradise

4032319109 Wilson - Victoria to Sherman - 2,800 0 0 0 0 1,400 0 0 1,400 0 0 1,400 0
CASH FLOW

4032319122 Leckie - Byron to Highland 250 0 0 0 0 0 0 0 250 0 0 250 0

4032349555 QA-QC Service Contract 187 0 0 0 0 0 0 0 187 187 0 0 0
Program
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4032355556 Mapping Update Program 40 0 0

4032362073 Field Data Systems Program 110] 0 0

4032410459 Retaining Wall - RW0116 - 150 0 0
Sherman Access West Leg

4032411015 Main - Queenston Traffic Circle 3,245 902 0
to Delena & Rosewood (LRT
Enabling)

4032411048 Main - Dundurn to Delta - Two 1,300 0 0
Way Conversion

4032416436 Longwood-Aberdeen 350 0 100
Transportation Improvements -
CASH FLOW

4032418313 Bridge 313 - Arkledun Ave 200 0 0
(Jolley Cut), over Claremont
Access

4032418444 Bridge 444 - Guyatt Rd - 200m 150 0 0
w.o. Hendershot Rd

4032419103 Rymal - Upper Sherman to 672 0 0
Upper Gage

4032419112 Aberdeen - Queen to Studholme 960 0 0
& Dundurn - Aberdeen to Hill

4032501099 Main St Two-Way Conversion 150 0 0

Engineering Services Staffing

4032510093 Retaining Wall RW0093 - 50| 0 0
Aberdeen Ave

4032510109 Retaining Wall - RW0530 at 200 0 0
Scenic - 70m west of Denlow -
N/S (Chedoke Falls)

4032510144 Retaining Wall - RW0144 - Hwy 50 0 0
8

4032510386 Retaining Walls RW0386, 150) 0 0

RW0387, RW0388 and
RWO0389 and Adjoining
Structures on Chippewa Rd E
Retaining Wall RW0574 - 75 0 0
Beckett Drive

4032510574
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wiP
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40

110

150

2,343

1,300

75

200

150

101

960

150

50

200

50

150

75
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40 0 0 0
110 0 0 0
150 0 0 0
2,343 0 0 0
200 0 1,100 0
75 0 0 0
20 0 180 0
150 0 0 0
101 0 0 0
0 0 960 0
150 0 0 0
50 0 0 0
200 0 0 0
50 0 0 0
150 0 0 0
75 0 0 0
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4032510575 Retaining Wall - RW0575 - 50| 0 0 0 0 0 0 0 50 50 0 0 0
Harvest Road

4032511015 Regional Road 20 - Upper 210 0 0 0 0 0 0 0 210 210 0 0 0
Centennial to East City Limits

4032511022 Arvin - Glover to 500m East of 1,500 0 0 0 0 0 0 0 1,500 50 0 1,450 0
Glover

4032511027 Beach - Ottawa to Kenilworth, 187 0 0 0 0 0 0 0 187 187 0 0 0

Dofasco - Beach to Kenilworth, &
Ottawa - Barton to Beach -

CASH FLOW

4032511029 King - Pottruff to Centennial 250 0 0 0 0 0 0 0 250 250 0 0 0

4032511030 Golf Links - bridge over Hwy 403 500 0 0 0 0 0 0 0 500 500 0 0 0
to Stone Church

4032511036 Asset Preservation - Bonnington 5,000 0 0 0 0 0 0 of 5,000 21 0 4,979 0
Neighbourhood

4032511105 Charlton - John to James / 1,750 0 0 0 0 0 0 0 1,750 300 0 1,450 0

James - Charlton to St. James
(Strategy Road Rehabilitation)

4032511225 Olympic - York to Cootes 1,000 0 0 0 0 0 0 0 1,000 1,000 0 0 0

4032518021 Bridge 021 - Sager Rd, 475m n/o 90| 0 0 0 0 0 0 0 90 90 0 0 0
Patrick Rd

4032518025 Bridge 025 - Lynden Rd, 650m 30| 0 0 0 0 0 0 0 30 30 0 0 0
n/o Highway No. 5

4032518049 Bridge 049 - Collegiate Ave, 30m 30 0 0 0 0 0 0 0 30 30 0 0 0
w/o Donn Ave

4032518091 Bridge 091 - Ogilvie St, 3m n/o 180 0 0 0 0 0 0 0 180 180 0 0 0
Governor's Rd

4032518164 Bridge 164 - Kenilworth Ave, 150 0 0 0 0 0 0 0 150 150 0 0 0
35m s/o Lawrence Rd

4032518303 Bridge 303 - Pedestrian Rail Trail 150 0 0 0 0 0 0 0 150 150 0 0 0
Bridge over Main St W

4032518326 Bridge 326 - Nikola Tesla 150 0 0 0 0 0 0 0 150 150 0 0 0
Overpass at Kenilworth Ave

4032518327 Bridge 327 - Nikola Tesla 270 0 0 0 0 0 0 0 270 270 0 0 0
Overpass over Strathearne

4032518332 Bridge 332 - Birch, 95m n/o 200 0 0 0 0 0 0 0 200 200 0 0 0
Princess St
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4032518346 Bridge 246 - Glover Rd, 335m 30 30 30
s/o Barton Street

4032518403 Bridge 403 - Harrison Rd, 275m 90 0 0 0 0 0 0 0 90 90 0 0 0
s/o Kirk Rd

4032519102 Rymal - Upper Wellington to 233 0 0 0 198 0 0 0 35 35 0 0 0
Upper Wentworth

4032519104 Rymal - Upper Gage to Upper 207 0 0 0 176 0 0 0 31 31 0 0 0
Ottawa

4032519105 Ferguson/Foster/Walnut/Patrick/ 500 0 0 0 0 0 0 0 500 500 0 0 0
Charlton/James

4032519106 Amelia - Queen to West End 187 0 0 0 0 0 0 0 187 187 0 0 0

4032519114 Westdale North Neighbourhood 187 0 0 0 0 0 0 0 187 187 0 0 0
Phase 1

4032519422 Byron and Aubrey Urbanization 187 0 0 0 0 0 0 0 187 187 0 0 0

4042310004 Escarpment Slope & 1,500 0 0 0 0 0 0 0 1,500 1,500 0 0 0
Appurtenance Stabilization
Program

4042310417 Retaining Wall Rehabilitation 200 0 0 0 0 0 0 0 200 200 0 0 0
Program ES

4411606002 West Harbour Real Estate 200 0 0 0 0 0 0 0 200 200 0 0 0
Disposition Process

4412106103 Pier 8 - Streetscaping 650 0 0 0 0 0 0 0 650 650 0 0 0

4412306105 West Harbour Waterfront 200 0 0 0 0 0 0 0 200 200 0 0 0
Animation & Programming

Engineering Services Total 62,632 902 100 0 1,279 2,850 500 0| 57,001 28,188 0 28,813 0
Environmental Services

4242509401 WARD 4- Water drinking 200 0 0 0 0 0 200 0 0 0 0 0 0
fountain (WDF)upgrades and
installs.

4400049007 Cemetery Columbarium 125 0 0 0 0 0 125 0 0 0 0 0 0

4400051001 Equipment Upgrades 50 0 0 0 0 0 0 0 50 50 0 0 0

4400051601 Equipment Acquisition (DC) 247 0 0 0 247 0 0 0 0 0 0 0 0
Program
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Project ID Project Title

4400051701 Small Equipment Replacement

(Reserve) Program (Parks/Cem)

4400055800 QC/CA - Parks and Cemeteries
Material Testing

4401756706 Roxborough Park
Redevelopment

4401856804 Highbury Meadows North Park
(Proposed)

4401956922 Alexander Park Skate Park

4402049104 Pedestrian/Security Lighting
Replacement Program
4402049107 Park Fencing Program

4402052100 CSA Safety Material
Replacement Program

4402052600 Playground Lifecycle
Replacement Program

4402056008 Southam Park Master Plan

4402056926 ICIP CCR - HAAA Park
Redevelopment (Hamilton
Amateur Athletic Assoc.)
4402111601 Cemetery Roads Rehabilitation
Program
Park Pathway Resurfacing
Program
4402151903 Confederation Beach Park -
Capital Maintenance Program
4402154699 Tennis and Multi -use Court
Rehabilitation Program
4402156124 Mountain Drive Park
Redevelopment
4402256106 Carter Park Spray Pad
Redevelopment
4402256108 Broughton Park Upgrades

4402149101
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Financing Sources
Com.
Benefit

Charge
(CBC)

From
(0]{,1-1¢
Reserves

Dev.
Charges
(Incl Debt*)

Grants & Other
Subsidies Revenue

Net
Costs

From
CCBF

From
Debt

From
Operating

Gross

Reserves WIP

Cost Funding

30 0 0 0 0 0 0 0 30 30 0 0 0
1,600 0 0 0 0 0 0 0 1,600 1,600 0 0 0
300 0 0 0 300 0 0 0 0 0 0 0 0
750 0 0 0 750 0 0 0 0 0 0 0 0
140 0 0 0 0 0 0 0 140 140 0 0 0
75 0 0 0 0 0 0 0 75 75 0 0 0
215 0 0 0 0 0 0 0 215 215 0 0 0
465| 0 0 0 0 0 0 0 465 465 0 0 0
300 0 0 0 0 0 0 0 300 300 0 0 0
1,400 0 0 0 0 0 0 0 1,400 1,400 0 0 0
110 0 0 0 0 0 0 0 110 110 0 0 0
225 0 0 0 0 0 0 0 225 225 0 0 0
175 0 0 0 0 0 175 0 0 0 0 0 0
125 0 0 0 0 0 0 0 125 125 0 0 0
1,788 0 0 0 534 0 0 0 1,254 1,254 0 0 0
75 0 0 0 0 0 0 0 75 75 0 0 0
150 0 0 0 0 0 0 0 150 150 0 0 0
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Project ID

Project Title

4402256118 Churchill Park
4402256201 Leaside Park Redevelopment
4402355001 Cemetery Needs Study - 2023

4402356208 Eastmount Park Spray Pad
Redevelopment

4402356210 Shawinigan Park Spray Pad
Park Redevelopment

4402456103 Clear Skies Proposed Park -
Sadielou Blvd

4402456105 Project Acquisition-Parks Master
Plan 2025-2033

4402456121 Heritage Green Community
Sports Park Implementation

4402456134 Parks and Cemeteries - Erosion
and Drainage Repairs

4402456207 Parkside Hills

4402456209 Brooks @ Rymal Park
(Proposed) - Summit Ph 10
Development

4402456211 Waterdown South
Neighbourhood Park 3 (East
Side) - Smoky Hollow

4402456302 The Crossings Park (Proposed)

4402456401 Powell Park

4402551001 Cemetery Equipment

4402556106 Natural Areas Program

4402556107 Beverly Community Park Path
Addition

4402556110 Woodlands Park Enhancement
Strategy
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Financing Sources
Com.

Gross @ Grants &  Other Benefit Ct:::: er;'es Reserves WIP Net From From  From (F):zr:r

Cost Subsidies  Revenue ~ Charge (Incl Debt*) Funding Costs Operating Debt CCBF Reserves
(CBC)

300 0 0 0 0 0 0 0 300 300 0 0 0
225 0 0 0 0 0 0 0 225 225 0 0 0
50 0 0 0 0 0 0 0 50 50 0 0 0
100 0 0 0 0 0 0 0 100 100 0 0 0
150 0 0 0 0 0 0 0 150 150 0 0 0
300, 0 0 0 300 0 0 0 0 0 0 0 0
33,018 0 0 0 0 0 33,018 0 0 0 0 0 0
210 0 0 0 210 0 0 0 0 0 0 0 0
75 0 0 0 0 0 0 0 75 75 0 0 0
1,050 0 0 0 1,050 0 0 0 0 0 0 0 0
1,000 0 0 0 1,000 0 0 0 0 0 0 0 0
250 0 0 0 250 0 0 0 0 0 0 0 0
750 0 0 0 750 0 0 0 0 0 0 0 0
150 0 0 0 0 0 0 0 150 150 0 0 0
300 0 300 0 0 0 0 0 0 0 0 0 0
110 0 0 0 0 0 0 0 110 110 0 0 0
200 0 200 0 0 0 0 0 0 0 0 0 0
150 0 0 0 0 0 150 0 0 0 0 0 0
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Financing Sources

Gross Grants & Other Benefit —— Rate Net From From From sl

Project ID Project Title Charges Reserves WIP Other

Cost Subsidies Revenue | Charge (Incl Debt*) Funding Costs Operating Debt CCBF Reserves

(<19

4402556114 Kinsman Park Wading Pool 75| 0 0 0 0 0 0 0 75 75 0 0 0
conversion to spray pad

4402557100 EAM Implementation Technology 270, 0 0 0 0 0 0 0 270 270 0 0 0
Acquisition and set up

4450053001 Tree Planting Program 3,318 0 1,665 0 0 0 0 0 1,653 1,653 0 0 0

4450053002 Invasive Species Management 150 0 0 0 0 0 0 0 150 150 0 0 0
Strategy

4450053702 Spongy Moth IPM Program 35| 0 0 0 0 0 0 0 35 35 0 0 0

4450057100 Tree Tweeting Pilot Project 60 0 0 0 0 0 29 0 32 32 0 0 0

4452153101 Tree Inventory 200 0 0 0 0 0 0 0 200 200 0 0 0

4452549001 Backflow Prevention and Water 100 0 0 0 0 0 0 0 100 100 0 0 0
Meter Installation

4452551001 Production Greenhouse 35 0 0 0 0 0 0 0 35 35 0 0 0
Equipment Renewal

4452553001 Free Tree Giveaway Program 68 0 0 0 0 0 0 0 68 68 0 0 0

Environmental Services Total 51,329 0 2,165 0 5,391 0 33,782 0 9,991 9,991 0 0 0
Transit

5301785703 Limeridge Mall Terminal 3,400 0 0 0 340 0 3,060 0 0 0 0 0 0
Redevelopment

5302183503 Nonrevenue Vehicle Replace 110 0 0 0 0 0 110 0 0 0 0 0 0
Program

5302185803 Terminal and End of Line 200 0 0 0 0 0 0 0 200 200 0 0 0
Rehabilitation

5302185804 Bus Stop Shelter Rehabilitation 175 0 0 0 0 0 30 0 145 145 0 0 0

5302185902 Transit Shelter and Landing Pad 220 220 0 0 0 0 0 0 0 0 0 0 0
Expansion Program

5302451101 Transit Capital Hoist 250 0 0 0 0 0 250 0 0 0 0 0 0
Replacement

5302455110 Transit Growth Strategy Studies 150 0 0 0 0 0 100 0 50 50 0 0 0

5302551021 HSR New Radio Deployment 170 0 0 0 0 0 170 0 0 0 0 0 0
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Project ID Project Title

5302551022 MTC Security Camera
Replacement
5302551023 Trapeze New MSF Support
Services
Transit Total
Transportation
4031541910 Snow Disposal Facility

4032311045 LINC/RHVP Preservation
4032311224 Sidewalk Rehabilitation Program

4032317241 Fencing/Sound Barrier
Rehabilitation/Replacement
within the Road Allowance

4032317677 Preventative Road Maintenance
Program

4032318216 Bridge and Structure (Culvert)
Maintenance - T.O.M.

4032321350 Fleet Additions - Roads O&M

4032341762 Yard Facility Maintenance and
Improvement Program

4032351410 Roads - Small Equipment
Replacement

4032420499 Public Realm Improvements -
LRT

4040021444 Transportation Operations Fleet
Upgrades

4042310017 Street Lighting Capital Program

4042310418 Retaining Wall Maintenance -
TOM

4042317384 Guide Rail Replacement
Program

4042317678 Preventative Maintenance -
Crack Sealing
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Financing Sources

Com. Dev

Benefit ) Rate Net
Charge Charges Funding S Costs

(CBC) (Incl Debt*)

From
(0]{,1-1¢
Reserves

From
CCBF

From
Debt

From
Operating

Grants & Other
Subsidies Revenue

Gross

Cost

75 0 0 0 0 0 75 0 0 0 0 0 0
4,840 220 0 0 340 0 3,885 0 395 395 0 0 0
6,000 0 0 0 0 0 0 0 6,000 0 0 6,000 0
2,500 0 0 0 0 0 0 0 2,500 20 0 2,480 0
1,150 0 0 0 0 0 0 0 1,150 1,150 0 0 0
250 0 0 0 0 0 0 210 40 40 0 0 0
8,516 0 0 0 0 0 0 1,100 7,416 7,416 0 0 0
2,000 0 0 0 0 0 0 0 2,000 2,000 0 0 0
850 0 0 0 850 0 0 0 0 0 0 0 0
200 0 0 0 0 0 0 0 200 200 0 0 0
75 0 0 0 0 0 75 0 0 0 0 0 0
3,330 0 0 0 1,665 0 0 0 1,665 1,665 0 0 0
150 0 0 0 0 0 0 0 150 150 0 0 0
150 0 0 0 0 0 0 0 150 150 0 0 0
150 0 0 0 0 0 0 0 150 150 0 0 0
400 0 0 0 0 0 0 0 400 400 0 0 0
174 0 0 0 0 0 0 0 174 174 0 0 0

Page 65 of 257




2025 Capital Budget

Project ID Project Title

4042515510 Pilot Project for Transit Stopping
Pads Along Arterial Roads

4042521520 Paint Truck Upgrade

4042541505 Transportation Operations
Center Upgrades

4042549220 Concrete Block Purchase -
Temporary Outdoor Patio
Program

4042551520 New Bench Installations

4042557205 EAM Field IT Technology
4042557210 Salt Detection Technology

4662220723 Portable Variable Message Sign
/Queue End Warning System

4662220988 Signal Cabinet Wrapping

4662301099 Transportation Cost Allocation to
Engineering Services Projects

4662310012 Railway Roadway Crossings
Rehabilitation Program

4662310020 Street Lighting Pole Inspections
& Replacements

4662310217 In-Fill Street Lighting Program in
Former Town of Ancaster

4662315820 Traffic Counts Program

4662320011 Traffic Signal
Infrastructure/Upgrades

4662320017 Traffic Signal LED Lighting
Upgrade Program

4662320019 Traffic Cabinet & Controller
Replacement Program
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Financing Sources
Com.
Benefit

Charge
(CBC)

From
(0]{,1-1¢
Reserves

Dev.
Charges
(Incl Debt*)

Grants & Other
Subsidies Revenue

Net
Costs

From
CCBF

From
Debt

From
Operating

Gross

Reserves WIP

Cost Funding

150 0 0 0 0 0 0 0 150 150 0 0 0
50 0 0 0 0 0 0 0 50 50 0 0 0
278 0 0 0 0 0 0 0 278 278 0 0 0
20 0 0 0 0 0 0 0 20 20 0 0 0
50 0 0 0 0 0 0 0 50 50 0 0 0
25 0 0 0 0 0 0 0 25 25 0 0 0
150 0 0 0 0 0 0 0 150 150 0 0 0
75 0 0 0 0 0 0 0 75 75 0 0 0
288] 0 0 0 0 0 0 0 288 288 0 0 0
100 0 0 0 0 0 0 0 100 100 0 0 0
250 0 0 0 0 0 0 0 250 250 0 0 0
250 0 0 0 0 0 0 0 250 250 0 0 0
300 0 0 0 0 0 0 0 300 300 0 0 0
300 0 0 0 0 0 0 0 300 300 0 0 0
250 0 0 0 0 0 0 0 250 250 0 0 0
800 0 0 0 0 0 0 0 800 800 0 0 0
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Financing Sources

Com.
Gross Grants & (0] 1,114 Benefit

Dev. From
Charges | _R2®  Reserves wip  Net From — From  From &

Project ID Project Title . .
(Incl Debt*) Funding Costs Operating Debt | CCBF Reserves

Cost Subsidies Revenue Charge
(CBC)

4662320048 Durable Pavement Markings
(New Installations)

4662320050 Engagement Priorities - Vision 140 0 0 0 0 0 140 0 0 0 0 0 0
Zero

4662320051 Education Priorities - Vision Zero 400 0 0 0 0 0 400 0 0 0 0 0 0

4662320052 Evaluation Priorities - Vision Zero 500 0 0 0 0 0 500 0 0 0 0 0 0

4662320053 Engineering Priorities - Vision 600 0 0 0 0 0 600 0 0 0 0 0 0
Zero

4662320375 Waterdown TMP Implementation 200 0 0 0 0 0 0 0 200 200 0 0 0

4662320525 Pedestrian Crossovers 210 0 0 0 0 0 0 0 210 210 0 0 0

4662320531 APS - Accessible Pedestrian 250 0 0 0 0 0 0 0 250 250 0 0 0
Signals

4662320720 Durable Plastic Pavement 325 0 0 0 0 0 0 0 325 325 0 0 0
Marking Rehabilitation

4662420405 Dundurn St Crossing - Baker 350 0 0 0 298 0 0 0 53 53 0 0 0
Street & Lamoreaux Ave

4662420417 New Traffic Signal - Centre Road 350 0 0 0 333 0 0 0 18 18 0 0 0
at Carlisle Road

4662420419 New Traffic Signal - Regional 350 0 0 0 333 0 0 0 18 18 0 0 0
Road 20 at Westbrook

4662420428 Traffic Signal Modernization - 350 0 0 0 0 0 0 0 350 350 0 0 0
Hester at Upper James

4662510520 Twenty Road, Twentyplace 50| 0 0 0 0 0 0 0 50 50 0 0 0
Boulevard Sidewalk Lighting

4662510522 Nebo Road Streetlightitng 60 0 0 0 0 0 0 0 60 60 0 0 0
Enhancements Underneath
Hydro One Corridor

4662510911 Linc/ RHVP Emergency Detour 150 0 0 0 0 0 0 0 150 150 0 0 0
Route Traffic Signal UPS
Implementation

4662515501 Barton & Wellington - Traffic 300 0 0 0 0 0 0 0 300 300 0 0 0
Signal Rehabilitation

4662515508 Main & Osler - Traffic Signal 400 0 0 0 0 0 0 0 400 400 0 0 0
Rehabilitation
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Financing Sources

Com.
Gross Grants & (0] 1,114 Benefit

Dev. From
Charges | _R2®  Reserves wip  Net From — From  From &

Project ID Project Title . .
(Incl Debt*) Funding Costs Operating Debt | CCBF Reserves

Cost Subsidies Revenue Charge
(CBC)

4662515510 Ottawa & Cannon - Traffic Signal
Rehabilitation

4662515515 Strathearne & Britannia - Traffic 300 0 0 0 0 0 0 0 300 300 0 0 0
Signal Rehabilitation

4662515516 Main & Parkdale - Traffic Signal 300 0 0 0 0 0 0 0 300 300 0 0 0
Rehabilitation

4662515519 Fifty Road CN Rail Crossing 500 0 0 0 0 0 0 0 500 500 0 0 0
Enhancement

4662520002 Administrative Penalty System 1,000 0 0 0 0 0 0 0 1,000 1,000 0 0 0

4662520161 161 Meadowlands - PXO & 100 0 0 0 19 0 0 0 81 81 0 0 0
Raised Crosswalk

4662520502 Beach Boulevard - Raised 300 0 0 0 57 0 0 0 243 243 0 0 0
Crosswalks and Bump-outs

4662520503 Carrington & Todd - Intersection 100 0 0 0 0 0 0 0 100 100 0 0 0

Geometric Modifications

4662520504 Garth & Whiterock - Raised 50| 0 0 0 10 0 0 0 Y| Y| 0 0 0
PXO

4662520505 Highland, Winterberry, Upp Mt 400 0 0 0 76 0 0 0 324 324 0 0 0
Albion & Marston - Controlled
Crossings

4662520506 James & Murray - Controlled 150 0 0 0 29 0 0 0 122 122 0 0 0
Crossing

4662520509 Mountview Park (Lavender Dr & 70| 0 0 0 0 0 0 0 70 70 0 0 0

Scenic Dr) - Controlled Crossing

4662520511 Powerline & Hwy 52 -Safety 450, 0 0 0 0 0 0 0 450 450 0 0 0
Enhancements

4662520512 Selkirk & Main - New 200 0 0 0 190 0 0 0 10 10 0 0 0
Intersection Pedestrian Signal

4662520513 New Intersection Pedestrian 200 0 0 0 190 0 0 0 10 10 0 0 0
Signal - Stone Church at
Normajean/Rambo

4662520514 New Intersection Pedestrian 200 0 0 0 190 0 0 0 10 10 0 0 0

Signal - Stonechurch & Juliebeth

4662520517 Dewitt at Glenashton - 60| 0 0 0 11 0 0 0 49 49 0 0 0
Pedestrian Cross-Over
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Financing Sources

ik Dev. From

Gross Grants & Other Benefit Rate Net From From From

Project ID Project Title Charges Reserves WIP Other

Cost Subsidies  Revenue ~ Charge (Incl Debt*) Funding Costs Operating Debt CCBF Reserves

(CBC)

4662520518 Drone Surveying on
Transportation Projects

4662520521 Meadowlands Neighbourhood 100| 0 0 0 0 0 0 0 100 100 0 0 0
Roundabout Safety
Enhancements

4662520525 Pedestrian Cross-Over 250, 0 0 0 0 0 0 0 250 250 0 0 0
Conversions - Solar to AC

4662520535 New Intersection Pedestrian 250 0 0 0 238 0 0 0 13 13 0 0 0
Signal - Cannon & Elgin

4662520545 Bayfront Park Entrance 100| 0 0 0 0 0 0 0 100 100 0 0 0
Pedestrian Enhancements

4662520552 Traffic Signal Modernization - 400, 0 0 0 0 0 0 0 400 400 0 0 0
Upper James & Fennell

4662520555 New Traffic Signal - Sterling and 250 0 0 0 238 0 0 0 13 13 0 0 0
Forsyth

4662555487 Traffic signal Asset Management 50| 0 0 0 0 0 0 0 50 50 0 0 0

Condition Inspections

Transportation Total 41,146 0 0 0 4,724 0 1,715 1,310 33,397 24,917 0 8,480 0
Waste Management
5120051501 Waste Collection Fleet 100 0 0 0 0 0 0 0 100 100 0 0 0
Replacement
5120055137 Waste Management R & D 245 0 0 0 20 0 0 0 225 225 0 0 0
Program
5120090200 Diversion Container 500 0 0 0 50 0 0 0 450 450 0 0 0
Replacement Program
5120090700 Public Space & Special Event 278 0 0 0 28 0 0 0 250 250 0 0 0
Containers
5120091000 Glanbrook Landfill Capital 392 0 0 0 35 0 0 0 357 357 0 0 0
Improvement Program
5120092000 Closed Landfill Maintenance & 387 0 0 0 0 0 0 0 387 387 0 0 0

Capital Improvement Program

5120094001 Transfer Station/CRC 1,101 0 0 0 440 0 0 0 661 661 0 0 0
Maintenance & Capital
Improvement Program
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Financing Sources

Com.
Dev. From
. Gross Grants & Other Benefit Net From From From
P tID j i
el Project Title Cost Subsidies Revenue | Charge Charges* Funding S Costs Operating Debt CCBF Other
(CBC) (Incl Debt*) Reserves
5120094300 Maintenace & Capital 220 0 0 0 77 0 0 0 143 143 0 0 0
Improvements to the Resource
Recovery Centre (RRC)
Program
5120094920 Environmental Services 307 0 0 0 0 0 0 0 307 307 0 0 0
Legislative Compliance Program
5120095525 SWMMP Approvals 150 0 0 0 96 0 0 0 54 54 0 0 0
5121949003 CCEF Lifecycle Replacement 250 0 0 0 0 0 250 0 0 0 0 0 0
5122590001 Multi-Residential Building 50 0 0 0 0 0 0 0 50 50 0 0 0
Wheeled Garbage Carts
Waste Management Total 3,980 0 0 0 746 0 250 0 2,984 2,984 0 0 0
PUBLIC WORKS Total 206,427 2,317 2,265 0 15,012 2,850 60,950 1,310| 121,722 84,430 0 37,293 0
TOTAL BLOCK, RECOMMENDED 430,319 5,116 2,715 201 95,353 2,850 90,241 3,452| 230,392 137,997 16,300 37,293 38,802
TOTAL IN YEAR APPROVAL 211,501 23,247 0 0 88,194 0 -6,896 13,124 93,832 55 89,098 4,679 0
TOTAL 2025 CAPITAL PROGRAM 641,820 28,363 2,715 201 183,547 2,850 83,345 16,576| 324,224 138,051 105,398 41,972 38,802
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Discretionary Tax Supported Net Capital Funding
2025-2034 Forecast

CAPITAL FINANCING PLAN 2026 2027 2028 2029 2030 2031 2032 2033 2034 Totals

2024 2025

(Net) ($000's)
SOURCES OF FUNDING

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast 2025-2034

Sustainable Funding Sources
Contribution from Operating 114,499 137,997 167,849 192,965 211,004 228,295 248,035 264,629 286,069 304,411 324,692 2,365,946
HUC/Alectra Dividends 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 23,000
HUC/Alectra Dividends -

Poverty reduction 3000 3000 3004 3000 ] ] ] | | l l 9,000
Ej,?j‘(’ggggm““"yB“"d'“g 62421 41972 37200 38784 38784 40,336 40336 41949 41,949 43627| 43627| 408,658

;g:a:cigs“'"ab'e P 182,216 185,269 210,442 237,050| 252,088 270,931| 290,671 308,878 330,318| 350,338 370,619 2,806,604

Non-Sustainable Funding Sources
Unallocated / Other Capital

Reserve 25,426 18,441 - - - - - - - - - 18,441
Capital Financing Surplus 12,500 9,000 9,500 6,500 6,500 9,000 8,300 - - ; ; 48,800
Housing Accelerator Fund 6,063 6,063 6,063 . . - - - - - - 12,126
Building Faster Fund 8,537 - - - - - - 1 1 1 1 1
Total Non-Sustainable

Funding Sources 52,526 33,504| 15,563 6,500 6,500 9,000 8,300 - 79,367

—_—

(il 2025 BUDGET AND FINANCING PLAN Page 71 of 257
Hamilton




Page 112 of 310
2025 to 2034 Capital Financing Plan

CAPITAL FINANCING PLAN 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Totals

(Net) ($000's) Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast 2025-2034

New External Debt (Principal)

West Harbour & Waterfront

Initiatives - . . 4,000 30,000 . . i . - . 34,000
‘F’,Y:rfte Management Master 1 - - 1 50,000 - 1 97,0000 88,000 - {235,000
Library Capital Projects as

approved by Board - . . . 5,100 . . 5,600 . . . 10,700
Police Marine Unit 3,720 - - - - - -

Hamilton Paramedic Service

Master Plan (Central Station) ’ 1 10,059 10,059 ’ ’ ’ ’ ’ ] ] e
Transit Maintenance & Storage

Facility {4 41,099 41,099 . - . . . . - - 82,197
Main Street Two-Way

Conversion - {4 13,000 13,000 - . . . . - - 26,000
Macassa Lodge B Wing

Expansion {4 21,148 21,148 . - . . . . . . 42,297
Additions to the new

Waterdown Fire and Police 4 22,551 - . . . . - - 1 1 22,551
Station

Confidential Settlement - 4,300 - - - - - 1 1 1 - 4,300
Cybersecurity Recovery Build

Back Stronger Strategy 1 14975 14,530 7,180 i § . 7 T . . 36,685
Convention Centre Complex

Rehabilitation 1 1325 T T T T T T ! ' ' 1523
General Debt - i 200 i 250 i i 7,450 3,450 . . 11,350
(TFf’rt;L'l“:a"l‘; External Debt 3,720 105,399 100,036 34,239 85,350 ! { 110,050, 91,450 526,523
Total Funding (Net) 238,462 324,171 326,040( 277,789 343,938 279,931| 298,971 418,928 421,768| 350,338 370,619 3,412,494

—_—
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CAPITAL FINANCING PLAN

2024

2025

2026

2027

Forecast Forecast

2028

2029

Forecast Forecast

2030

2031

2032

2033
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2034

Forecast Forecast Forecast Forecast Forecast

Totals
2025-2034

(Net) ($000's)
Corporate Initiatives

Additions to the new

Waterdown Fire and Police 22,551 22,551
Station

Climate Change Action Plan 2500 2500 2500 2,500 2,500  2,500] 2,500  2,500] 2,500 2,500  2,500] 25,000
Cybersecurity Recovery Build

Back Stronger Strategy 1,864 25629 14,530 7,180 | 1 1 1 ] ] 47.335
DC Exemptions Beyond Block 2,000 2500 3,000 3500 5750 5750 5750 10,182] 8482 6,739 1 51,654
Hamilton Paramedic Service

Master Plan (Central Station) ) 1 10,059 10,059 ’ ’ ] ’ ’ ALY
Macassa Lodge B Wing

Expansion 1 21,148] 21,148 1 1 - - - - 42,297
Main Street Two-Way

Conversion sod 1,304 13,110 13,090 1 1 1 - - - 27,500
Confidential Settlement 4,300 4,300
Transit & ICIP Master Plan 28,194] 46,173 43204 5759 6288 6897  7,546| 8,199| 8,853| 13,207 6,211] 152,332
\él’:rslte Management Master 13,140 2984 10404 8651 46,765 3,819 4,413| 106,752| 99.966| 1.923| 1,753| 287,426
[vest rarbour & Waterfront 4404 1,050 1,804 4674 30240 1412 . . . 1 39,181
Corporate Initiatives Total 52,608 130,132 119,756] 55413 91,543| 20,373| 20,208 127,634] 119,801 24,369 10,463| 719,603
L‘?tt;'ts:;sck ECERate 226,223 319,004 323401 274,087 326144) 270,969| 286,877 410445 418,836 339,700/ 335637 3,305,099
Boards & Agencies

CityHousing Hamilton 0 844 863 883 903 924 945 967 989 1,012] 1,035 9,364
Hamilton Conservation Authority 2,000 2,000 - - - - . - - . . 2,000
Library 7,080 ] i 115,100 i 1 5,600 i - 20,700
Police Services 7372 2321 1631 1669 1,707 1,746] 1,787 1,828] 1,870] 1,913| 1,957| 18,429
Boards & Agencies Total 10,452 5165 2,494 2,552 17,710]  2,670]  2,732|  8,395| 2,859 2,925  2,992| 50,493
Total Net Capital Funding 236,675 324,171] 325,895 276,638 343,854 273,639] 289,608 418,839 421,604 342,625 338,628 3,355,592
Unallocated -

Surplus(Shortfall 1,788 0 145 1,151 84 6,292 9,363 89 7] 7714 31991 56902

—_—
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Planning and Economic Development

Description:

Planning and Economic Development (PED) contributes to the City of Hamilton’s vision to be the best place to raise a child and age
successfully. Together with its partners, the department brings this vision to life through effective planning for existing and future communities,
processing of development applications, support for new and existing businesses, delivery of major infrastructure and development projects,
support for the city’s heritage, culture and arts, and ensuring the health, safety and well-being of the public through compliance with municipal
by-laws.
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Organization Chart:

General Manager
Steve Robichaud (Acting)

Administrative Coordinator
Christina Lam Tablada

Director Strategic Initiatives
Vacant (5.00)

Director Climate Change
Initiatives

Lynda Lukasik (5.00)

) Director Director Growth Director . .

Director P . . Economic . Director Tourism .
randsaraon | [eutanoane] - Manssementand ouectorpamingl | oSidboment | [ucentpaey [ |7 G
P'S;H(']an & Building Development _'e anner Morm Law Services Lisa Abbott )

wng Official Engineer Anita Fabac Schleehahn Monica Ciriglla (Acting) Abdul Shaikh
Hollman i Robert Lalli Ashraf Hanna (Acting) (120.30) (55.24) (143.72) 81.13) (6.00)
1150.41) (122.82) (63.88) (5.12y
s . Staff to
Complement * Distributed * Distributed

(FTE) Management Management Other Other Total Man;gtf;glent

2024 50.00 1.00 663.41 412 f13.41 13.27:1

2025 51.00 1.00 T04.55 412 755.55 13.84:1

Change 1.00 0.00 4114 0.00 42 14 0.57:1

Distributed staff represents positions included in the complement but funded by the operating departments. The Hamilton
Farmer's Market budget resides in Boards & Agencies.
* Economic Development— 5.12 for Hamilton Farmer's Market
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Budget Summary:

Net Levy Summary — Planning and Economic Development

2024 2025 Change Change
Restated Proposed
Budget Budget $ %
General Manager PED $ 1,665,790 $ 1,920,574 $ 2,008,348 $ 87,774 4.6%
Transportation Planning and Parking 2,698,373 3,254,231 3,625,260 371,029 11.4%
Building 1,181,959 1,163,000 1,191,004 38,004 3.3%
Economic Development 5,606,684 5,864,800 6,119,346 254 546 4 3%
Growth Management 796,000 790,330 916,586 126,256 16.0%
Licensing & By-Law Services 7,069,674 7,548,765 8,465,329 916,564 12.1%
Planning 3,616,265 3,657,813 3,855,100 197,287 5.4%
Tourism & Culture 10,635,187 11,311,499 11,811,657 500,158 4.4%
LRT - - - - -%
Total Planning & Economic Development $33,269,932 $35,501,012 $37,992,630 $ 2,491,618 7.0%

|| 2025 BUDGET AND FINANCING PLAN Page 78 of 257
Hamilton




. Page 119 of 310
Departmental Budget Summaries

Cost Category Summary — Planning and Economic Development

2023

Actual

2024

Restated

2025
Proposed

Budget

Budget

Employee Related Cost* $ 71619,861 $ 82,710,821 $ 89,966,580 7,255,759 8.8%
Contractual® 5,066,046 3,516,551 3,805,737 289,186 8.2%
Material & Supply* 2,346,232 2,427,887 2,496,387 68,500 2.8%
Recoveries from Capital® (3,195,401) (4,182,260) (5,417,977) (1,235,717) 29.5%
Vehicle Expenses™ 807,931 684,088 702,367 18,279 2.7%
Building & Ground* 2,610,876 2,616,855 2,907,585 290,730 11.1%
Consulting™ 218,149 288,505 287,019 (1,486) (0.5)%
Agencies & Support Payments 685,857 2,126,834 2,136,979 10,145 0.5%
Reserves/Recoveries® 7,605,356 5,193,971 10,419,780 5,225,809 100.8%
Cost Allocations™ 2,122,746 2,022,119 2,135,641 113,522 5.6%
Financial* 2,655,166 2,538,756 2,484,707 (52,049) (2.1)%
Capital Financing® 108,639 - - - -%
Capital Expenditures”® 4,410 4,730 4,730 - -%
Total Expenses 92,655,868 99,946,857 111,929,535 11,982,678 12.0%
Fees & General (56,065,884) (56,846,579) (61,510,691) (4,664,112) 8.2%
Grants & Subsidies (3,153,244) (4,261,599) (3,866,978) 394,621 (9.3)%
Reserves (166,808) (3,337,667) (8,559,236) (5,221,569) 156.4%
Total Revenues (59,385,936) (64,445,845) (73,936,905) (9,491,060) 14.7%
Net Levy $ 33,269,932 $ 35,501,012 $ 37,992,630 2,491,618 7.0%
Full-Time Equivalents 713.41 755.55 42.14 5.9%
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Breakdown of Expenses — Planning and Economic Development

2025 Proposed Budget Expenses

Reserves/Recoveries, 8.9% Financial, 2.1%
Building & Ground, 2.5%

Other *, 4.5%
Material & Supply, 2.1%

Contractual, 3.2%

Employee Related Cost, 76.7%
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Breakdown of Revenues — Planning and Economic Development

2025 Proposed Budget Revenues

Fees & General, 83.2%

Grants & Subsidies, 5.2%

Reserves, 11.6%
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General Manager’s Office

2023 2024 2025 Change
Restated Proposed
Actual Budget Budget $
Employee Related Cost $ 1967,043 $ 1992404 $ 2,058,293 $ 65,889 3.3%
Material & Supply 15,609 66,830 66,830 - -%
Recoveries from Capital” (188,593) - - - -%
Building & Ground* 2,335 2,189 2,239 50 2.3%
Consulting® 6,882 - - - -%
Contractual 165,204 178,200 178,255 55 -%
Capital Expenditures™ - 4,730 4,730 - -%
Financial® 13,428 - - - -%
Cost Allocations™ (391,077) (400,298) (406,335) (6,037) 1.5%
Reserves/Recoveries 74,959 76,519 104,336 27,817 36.4%
Total Expenses 1,665,790 1,920,574 2,008,348 87,774 4.6%
Total Revenues - - - - -%
Net Levy $ 1665790 $ 1,920,574 $ 2,008,348 $ 87,774 4.6%
Full-Time Equivalents 12.00 12.00 - -%
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Transportation Planning and Parking
Description:

The Division is responsible for ensuring that people’s day to day travel choices are safe, convenient and reliable, and over time, help the City
become more sustainable. Transportation planning and parking are closely linked to land use planning, healthy communities, environmental
sustainability, and affordability. Increasingly technology is influencing the range of travel and parking options available and how people pay for
them. Transportation Planning and Parking is tasked with predicting the future and assessing how our infrastructure will be planned, designed
and operated to maximize economic prosperity and manage lifecycle costs.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Transportation Planning $ 2296536 $ 2,851,211 $ 3,043430 % 192,219 6.7%
Directors Office TPP 467,568 (786,814) (293,880) 492,934 (62.6)%
Hamilton Municipal Parking System (1,861,207) (1,154,110) (1,658,4486) (504,336) 43.7%
School Crossing 1,795,476 2,343,944 2,534,156 190,212 8.1%

Total Transportation Planning and
Parking $ 2,698,373 §$ 3,254,231 $ 3,625,260 $ 371,029 11.4%
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2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $
Employee Related Cost $ 11,198,214 5 12,568,306 $ 13,182,136 $ 613,830 4.9%
Material & Supply” 400,422 413,858 435,108 21,250 5.1%
Recoveries from Capital* (151,829) - - - -%
\ehicle Expenses® 270,270 229,123 226,554 (2,569) (1.1)%
Building & Ground 755,721 907,398 953,238 45,840 5.1%
Contractual 1,944 915 1,387,410 1,768,126 380,716 27.4%
Agencies & Support Payments 180 486,400 486,400 - -%
Financial 1,798,170 1,729,059 1,730,360 1,301 0.1%
Cost Allocations® 881,710 769,051 777,548 8,497 1.1%
Reserves/Recoveries 1,867,949 1,798,796 1,974,936 176,140 9.8%
Total Expenses 18,965,692 20,289,401 21,534,406 1,245,005 6.1%
Fees & General (16,162,580) (16,035,170) (17,409,146) (1,373,976) 8.6%
Grants & Subsidies (100,000) - - - -%
Reserves (4,739) (1,000,000) (500,000) 500,000 (50.0)%

Total Revenues

(16,267,319)

(17,035,170)

(17,909,146)

(873,976) 3.1%

Net Levy

$

2,698,373 $

3,254,231 §

3,625,260 $

371,029

11.4%

Full-Time Equivalents

150.41

150.41

=%
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Building
Description:

The Division’s primary roles are issuing building permits and performing related inspections to enforce the Ontario Building Code Act and its
corresponding regulation, the Ontario Building Code (OBC). The OBC is essentially a set of minimum provisions regarding the safety of
buildings with reference to public health, fire protection, accessibility and structural sufficiency. Enforcement of this regulation ensures
buildings are safe to live, work and play in. As well as reviewing Planning and Building Applications for compliance with the six area zoning
bylaws. Zoning By-laws establish land use and dimensional limitations on properties e.g. height, location, coverage etc. The Division
accomplishes this by developing and implementing building and zoning related policies, regulations and services that support and enhance the
sustainability, growth and prosperity of the City.

2024 2025 Change Change
Restated Proposed

Budget Budget $ %
Administration - Building $ 306,963 $ 280,578 $ 293,786 % 13,208 4.7%
Building Inspections 599,921 690,211 709,594 19,383 2.8%
Engineering Services - 1 - (1) (100.0)%
Enterprise Model - - 5 5 -%
Plan Examination 275,075 182,210 187,619 5,409 3.0%
Total Building $ 1,181,959 $ 1,153,000 $ 1,191,004 $ 38,004 3.3%

Hamﬂton
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2024 2025 Change Change
Restated Proposed

Budget Budget $
Employee Related Cost $ 12989490 § 14,786,526 $ 15,904,884 $ 1,118,358 7.6%
Material & Supply” 320,592 190,310 190,310 - -%
Recoveries from Capital” (11,835) - (77,175) (77,175) -%
Vehicle Expenses* 168,966 138,610 149,446 10,836 7.8%
Building & Ground* 23,894 16,994 17,375 381 2.2%
Consulting” 10,942 - - - -%
Contractual® 387,351 55,410 55,410 - -%
Capital Expenditures™ 4410 - - - -%
Financial* 261,205 112,000 112,000 - -%
Cost Allocations 1,923,079 2,039,878 2,148,550 108,672 5.3%
Reserves/Recoveries 1,656,634 1,028,369 1,242,833 214,464 20.9%
Total Expenses 17,734,728 18,368,097 19,743,633 1,375,536 7.5%
Fees & General (16,552,769) (17,215,097) (18,552,629) (1,337,532) 7.8%
Net Levy $ 1,181,959 § 1,153,000 $ 1,191,004 $ 38,004 3.3%
Full-Time Equivalents 118.82 122.82 3.4%

|| 2025 BUDGET AND FINANCING PLAN Page 86 of 257
Hamilton




. Page 127 of 310
Departmental Budget Summaries

Economic Development
Description:

The Division is tasked with growing and retaining the workforce and increasing the non-residential tax base for the City of Hamilton. There are
four sections within Economic Development that deliver the mandate of the Division: Business Investment & Sector Development (BISD)
which focuses on business retention and expansion, investment attraction and trade, immigrant entrepreneurship and international student
retention, the Hamilton Immigration Partnership Council (HIPC) is also embedded within the BISD that supports seamless settlement
experiences for immigrants in Hamilton; Commercial Districts and Small Business (CDSB) — which focuses on downtowns, commercial areas,
BlAs, the Hamilton Business Centre (HBC) and administers the Economic Development Municipal Financial Incentives; Municipal Land
Development Office - facilitates significant re-development projects by leveraging a portfolio of city-owned assets and the Corporate Real
Estate Office which is responsible for the management of the City’s real estate assets and real estate portfolio including leases, acquisitions,
dispositions and valuations in every asset category.

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Corporate Real Estate Office $ 548281 $ 409,153 $ 457,303 % 48,150 11.8%
Commercial Districts and Small Business 1,819,545 1,884,758 1,956,647 71,889 3.8%
Municipal Land Development 111,097 243,932 265,685 21,753 8.9%

Business Investment & Sector

Development 3,127,761 3,326,957 3,439,711 112,754 3.4%
Total Economic Development $ 5,606,684 $ 5,864,800 $ 6,119,346 $ 254,546 4.3%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Employee Related Cost $ 6924916 $§ 7,434,829 $ 8,509,278 $ 1,074,449 14.5%
Material & Supply* 349,989 285,359 307,119 21,760 7.6%
Recoveries from Capital® (853,793) (2,043,811) (2,571,446) (527,635) 25.8%
Building & Ground* 12,502 9,622 9,307 (315)  (3.3)%
Consulting* 4,998 14,275 13,289 (986) (6.9)%
Contractual® 463,982 402,588 412,023 9,435 2.3%
Agencies & Support Payments 440,281 1,285,184 1,285,329 145 -%
Financial* 212,696 319,227 247 577 (71,650) (22.4)%
Cost Allocations 928,897 981,478 992,858 11,380 1.2%
Reserves/Recoveries 140,108 838,889 2,205,377 1,366,488 162.9%
Total Expenses 8,624,576 9,527,640 11,410,711 1,883,071 19.8%
Fees & General (1,824,901) (1,827,510) (3,449,247) (1,621,737) 88.7%
Grants & Subsidies (891,064) (742,170) (748,958) (6,788) 0.9%
Reserves (301,927) (1,093,160) (1,093,160) - -%
Total Revenues (3,017,892) (3,662,840) (5,291,365) (1,628,525) 44.5%
Net Levy $ 5606684 $ 5864800 $ 6,119,346 $ 254,546 4.3%
Full-Time Equivalents 49.24 55.24 6.0 12.2%
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Growth Management
Description:

The Division coordinates and oversees the review and approval of all engineering aspects related to development applications submitted
under the Planning Act. It also manages the planning and implementation of growth-related infrastructure in accordance with City policies and
standards. Growth Management supports the coordination of policy and infrastructure to ensure that growth aligns with the objectives of the
City of Hamilton’s Official Plan, Growth Related Integrated Development Strategy, City-Wide Transportation Master Plan, Water and
Wastewater Master Plan and the Comprehensive Development Engineering Guidelines and Financial Policies.

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Director & Admin Growth Management $ 121,293 $ (264,256) $ (157,528)% 106,728 (40.4)%
Development Engineering (734,993) (797,445) (1,115,571) (318,126)  39.9%
Grading & Construction 250,735 123,988 382,792 258,804 208.7%
Infrastructure Planning 482,028 1,018,367 1,065,644 47 277 4.6%

Legislative Approvals and Staging of

Development 676,937 709,676 741,249 31,573 4.4%
Total Growth Management $ 796,000 $ 790,330 $ 916,586 $ 126,256 16.0%
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2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Cost $ 6959372 § 8,202,184 $ 8,688,773 % 486,589 5.9%
Material & Supply® 131,419 157,580 157,580 - -%
Recoveries from Capital* (354,505) (355,051) (394,180) (39,129) 11.0%
Vehicle Expenses* 46,872 38,597 42,780 4,183 10.8%
Building & Ground* 14,081 8,402 9,957 1,555 18.5%
Consulting* 84,428 70,000 70,000 - -%
Contractual* 54,688 13,000 13,000 - -%
Financial* 56,541 23,500 23,500 - -%
Cost Allocations*® (1,058,232) (1,059,068) (1,056,871) 2,197 (0.2)%
Reserves/Recoveries 1,046,575 96,584 485,504 388,920 402.7%
Total Expenses 6,981,239 7,195,728 8,040,043 844,315 11.7%
Fees & General (6,185,069) (6,405,398) (6,188,213) 217,185 (3.4)%
Reserves (170) - (935,244) (935,244) -%
Total Revenues (6,185,239) (6,405,398) (7,123,457) (718,059) 11.2%
Net Levy $ 796,000 $ 790,330 $ 916,586 $ 126,256 16.0%
Full-Time Equivalents 62.88 63.88 1.00 1.6%

|| 2025 BUDGET AND FINANCING PLAN Page 90 of 257

Hamilton



. Page 131 of 310
Departmental Budget Summaries

Licensing and By-Law Services

Description:

The Division is focused on seeking compliance, while ensuring public safety is obtained through education and enforcement of the City’s By-
laws. The major sections that comprise the Division, includes Business Licensing, Municipal Law Enforcement, Animal Services, Policy and

Programs, Rental Compliance. Together these sections enforce most of the City’s By-laws in relation to public safety, nuisance control and
consumer protection.

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Service Delivery $ 961,286 $ 659975 $ 541,821 % (118,154) (17.9)%
Animal Services 3,465,446 3,298,687 3,496,801 198,114 6.0%
Directors Office L&BL 708,875 329,282 345,624 16,342 5.0%
Licensing (946,743) (844,757) (501,721) 343,036 (40.6)%
Municipal Law Enforcement 2,810,257 3,314,952 3,490,710 175,758 5.3%
Policy and Programs 70,553 764,594 860,253 95,659 12.5%
Rental Compliance - 26,032 231,841 205,809 790.6%
Total Licensing & By-Law Services $ 7,069,674 $ 7,548,765 $ 8,465,329 $ 916,564 12.1%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Employee Related Cost $ 10,778,041 $ 12,730,323 $ 14,598,292 $ 1,867,969 14.7%
Material & Supply* 404,782 411,500 425,790 14,290 3.5%
Recoveries from Capital* (379) - - - -%
Vehicle Expenses”® 315,613 270,119 276,770 6,651 2.5%
Building & Ground* 124,690 137,521 155,881 18,360 13.4%
Consulting* 6,651 30,350 31,850 1,500 4.9%
Contractual* 902,247 170,470 177,040 6,570 3.9%
Capital Financing® 108,639 - - - -%
Financial® 152,495 135,500 153,800 18,300 13.5%
Cost Allocations® 494 912 427,957 437,425 9,468 2.2%
Reserves/Recoveries 964,998 999,703 1,148,876 149,173 14.9%
Total Expenses 14,252,689 15,313,443 17,405,724 2,092,281 13.7%
Fees & General (7,124,300) (7,000,171) (7,098,710) (98,539) 1.4%
Grants & Subsidies (4,790) (4,000) (4,000) - -%
Reserves (53,925) (760,507) (1,837,685) (1,077,178) (141.6)%
Total Revenues (7,183,015) (7,764,678) (8,940,3935) (1,175,717)  _ 151%
Net Levy $ 7,069,674 $ 7,548,765 $ 8,465,329 $ 916,564 12.1%
Full-Time Equivalents 126.72 143.72 17.00 13.4%
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Planning

Description:

The Division prepares and implements land use plans and strategies, which contribute to quality development, quality of life, and a good
business environment for our community. The Division accomplishes this by the formulation and implementation of planning related legislative
policies, regulations, programs and development approvals that support and enhance the sustainability, growth and prosperity of the City.

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Sustainable Communities $ 735801 $ 1144560 $ 1,194649 $ 50,089 4.4%
Zoning & Committee of Adjmt 275,581 359,247 404,299 45,052 12.5%
Development Planning (1,861,581) (2,951,467) (3,155,933) (204,466) 6.9%
Director & Admin Planning 1,561,894 1,287,250 1,292,222 4,972 0.4%
Heritage & Urban Design 2,904,570 3,818,223 4,119,863 301,640 7.9%
Total Planning $ 3,616,265 $ 3,657,813 $ 3,855,100 $ 197,287 5.4%
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2024 2025 Change Change
Restated Proposed

Budget Budget $
Employee Related Cost $ 10,202,648 $ 12465741 § 14435313 $ 1,969,572 15.8%
Material & Supply* 243,774 256,990 256,990 - -%
Recoveries from Capital* (1,041,156) (1,161,419) (1,680,783) (519,364) 44.7%
Vehicle Expenses™ - 1,500 1,500 - -%
Building & Ground*® 20,339 15,460 16,095 635 41%
Consulting® 50,650 164,380 164,380 - -%
Contractual® 204,493 99,683 99,683 - -%
Agencies & Support Payments® 41,606 168,000 168,000 - -%
Financial® 72,486 86,270 86,270 - -%
Cost Allocations® (784,622) (826,365) (847,949) (21,584) 2.6%
Reserves/Recoveries 1,390,526 (2,143,084) 700,227 2,843,311 (132.7)%
Total Expenses 10,400,744 9,127,156 13,399,726 4,272,570 46.8%
Fees & General (6,769,298) (5,445,343) (5,895,164) (449,821) 8.3%
Reserves (15,181) (24,000) (3,649,462) (3,625,462)5,106.1)%
Total Revenues (6,784,479) (5,469,343) (9,544,626) (4,075,283) 74.5%
Net Levy $ 3,616,265 $ 3,657,813 $ 3,855,100 $ 197,287 3.4%

Full-Time Equivalents 108.30 120.30 12.00 11.1%
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Tourism and Culture

Description:

The Division drives art, culture, and heritage initiatives to improve quality of life for residents, to inspire pride of place, to drive economic
development and to position Hamilton as a top Canadian tourism destination. Multiple strategies direct work that strengthens heritage, live
performance, music, visual, digital, and public art, placemaking activities and events. The Heritage Resource Management section cares for,

preserves, interprets, and shares Hamilton’s tangible and intangible history through 8 civic museums, 39 heritage sites and a collection of over
100,000 artifacts and archaeological specimens.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Directors Office T&C $ 760454 $ 708,083 $ 754,082 % 45,999 6.5%
Tourism & Cultural Operations 9874733 10,603,416 11,057,575 454 159 4.3%
Total Tourism & Culture $10,635,187 $11,311,499 $11,811,657 $ 500,158 4.4%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Employee Related Cost $ 8721437 % 9249732 $ 9710401 $ 460,669 5.0%
Material & Supply 476,693 645,460 656,660 11,200 1.7%
Recoveries from Capital* (593,311) (621,979) (694,393) (72,414) 11.6%
Vehicle Expenses” 6,210 6,139 5,317 (822) (13.4)%
Building & Ground 1,656,010 1,518,449 1,742,652 224,203 14.8%
Consulting” 32,024 9,500 7,500 (2,000) (21.1)%
Contractual 939,227 1,209,790 1,102,200 (107,590) (8.9)%
Agencies & Support Payments* 203,820 187,250 197,250 10,000 5.3%
Financial* 87,698 131,200 131,200 - -%
Cost Allocations™® 127,777 89,487 90,415 928 1.0%
Reserves/Recoveries 438,158 2,490,491 2,549,852 59,361 2.4%
Total Expenses 12,095,743 14,915,519 15,499,054 583,535 3.9%
Fees & General (1,100,874) (2,917,890) (2,917,582) 308 -%
Grants & Subsidies (237,077) (226,130) (226,130) - -%
Reserves (122,605) (460,000) (543,685) (83,685) 18.2%
Total Revenues (1,460,556) (3,604,020) (3,687,397) (83,377) 2.3%
Net Levy $ 10,635,187 $§ 11,311,499 $ 11,811,657 $ 500,158 4.4%
Full-Time Equivalents 79.04 81.18 2.14 2.7%
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Light Rail Transit
Description:

The Division provides support to Metrolinx for the implementation of the Hamilton Light Rail Transit (LRT) project. The Hamilton LRT project is
a 14 km and 17 stop rapid transit line, which runs from McMaster University through the downtown core to Eastgate Square in Stoney Creek.
The LRT Project Office provides support in accordance with the City’s Memorandum of Understanding (MOU) with Metrolinx and the Ministry
of Transportation (MTO), which was ratified in September 2021.

2024 2025 Change
Restated Proposed
Budget Budget $
Employee Related Cost $ 1878702 $§ 3,280,776 $ 2879211 § (401,565) (12.2)%
Material & Supply™ 2,950 - - - -%
Building & Ground* 1,304 821 840 19 2.3%
Consulting* 21,575 - - - -%
Contractual® 3,938 - - - -%
Financial* 447 - - - -%
Cost Allocations* 301 - - - -%
Reserves/Recoveries™® 11,095 7,703 7,839 136 1.8%
Total Expenses 1,920,312 3,289,300 2,887,890 (401,410) (12.2)%
Grants & Subsidies (1,920,312) (3,289,300) (2,887,890) 401,410 (12.2)%
Total Revenues (1,920,312) (3,289,300) (2,887,890) 401,410 (12.2)%
Net Levy $ - $ - $ c 3 - X
Full-Time Equivalents 6.00 6.00 - =%
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Healthy and Safe Communities
Description:

Healthy and Safe Communities Department contributes towards the City of Hamilton’s vision to be the best place to raise a child and age
successfully. Together with its partners, the department brings this vision to life by creating a city where people of all ages, backgrounds,
cultures and income levels have the opportunity to succeed. Enhancing the quality of life for Hamiltonians requires building a diverse and
inclusive city, connecting people and neighbourhoods, assuring accessible and affordable housing, achieving health through safe and healthy
environments and ensuring public safety.

The department delivers a broad array of social, recreation and leisure programs that promote active lifestyles, wellness, inclusive
communities and vibrant neighbourhoods. It ensures citizens have access to public health programs they need from monitoring the city for
communicable diseases, to developing services for local families of all stages during their children’s development and working to ensure the
safety of the food we eat, the water we drink and the air we breathe. In addition, the department promotes and protects public safety through
education programs and services, the deployment of paramedic medical services, fire protection/rescue services and emergency
management.
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Organization Chart:

GEMERAL MANAGERS
Angela Burden/Grace Mater®
(1.00) - :
Administrative Coordinator
Michelle Stephenson
(1.00)
Manager
Finance & Ad ml_nlstr_atlon ________________________ Manager
David Trevisani Human Services Integration
(38.00) Strategy
Romas Keliacius
(6.00)
'| | | | | |
Medical Officer of Health Director Director . . s A/Director
Public Health Services Housing Services Ontario Waorks D:':rreeé:uhr:ﬁ:"l‘e Fr:':lr ;En:;{:‘ﬁ;';;f Children’s and Community Services|
Dr. Elizabeth Richardson Michelle Baird Stuart Beumer (611.30) (434.35) Brenda Bax
(401.09) {94.00) (222.50) ’ ’ {51.00)
A/Director Senior Administrator Director Director
Recreation Long Term Care Indigenous Relations | | Housing Secretariat
Steve Sevor Holly Odoardi Katelyn LaForme Justin Lewis
(452.48) {339.97) (6.00) (3.00)

*1 Full Time Permanent General Manager and 1 Full Time Temporary General Manager
Distributed staff represents positions included in the complement.
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Budget Summary:

Net Levy Summary — Healthy and Safe Communities

2024 2025 Change Change
Restated Proposed
Budget Budget $ %
HSC Administration $ 3811635 $ 3246249 § 3283013 % 36,764 1.1%
Children’s and Community Services 6,412 054 10,803,039 13,309,147 2 506,108 23 2%
Ontario Works 12,581,329 14,180,689 13,913,585 (267,104) (1.9)%
Housing Services 66,658 022 84 666 535 97,089 361 12,422 826 14 7%
Long Term Care 12,892 575 14,670,101 15,121,293 451,192 3.1%
Recreation 34 997 610 38,703,620 39 862 373 1,158,753 3.0%
Housing Secretariat 83517 4 360,192 4 714 687 354 495 8.1%
Indigenous Relations 681,271 865,178 894 986 29 808 3.4%
Hamilton Fire Department 103,679,998 107,623,134 115,797,343 8,174,209 7.6%
Hamilton Paramedic Service 34 985 124 36,807,749 38,498 687 1,690,938 4 6%
Public Health Services 15,220,924 16,070,221 17,808,292 1,738,071 10.8%
Total Healthy & Safe Communities $ 292,004,069 $ 331,996,707 $360,292,767 $ 28,296,060 8.5%
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Cost Category Summary — Healthy and Safe Communities

2024 2025 Change Change
Restated Proposed
Budget Budget $ Y

Employee Related Cost $ 333,966,783 $ 348488326 $ 370,517,516 22.029,190 6.3%
Contractual* 12,939,228 13,104 453 13,857 414 752 961 5.7%
Material & Supply 18,826,976 20,889177 23 467 821 2,578 644 12.3%
Recoveries from Capital® (2,364,916) (2,914 658) (2,387,919) 526,739 (18.1)%
Vehicle Expenses” 4.089,079 4,268,087 4.501,072 232,985 5.5%
Building & Ground™* 14,180,822 14,423 405 15,266,610 843205 5.8%
Consulting™ 391,507 453,777 300,200 (153,577) (33.8)%
Agencies & Support Payments 354 492 570 422435539 476,951,701 54 516,162 12.9%
Reserves/Recoveries 32.160,216 25827 741 27.871,108 2,043 367 7.9%
Cost Allocations* 6,445 753 7,232 604 7.415,061 182 457 25%
Financial* 8,619,535 4 555 497 4 682,884 127 387 2.8%
Capital Financing* 1,809,193 2 426 868 4 278 896 1,852,028 76.3%
Capital Expenditures* 3,953,324 - - - %%
Total Expenses 789,510,070 861,190,816 946,722,364 85.531,548 9.9%
Fees & General (42.200414) (40946 631) (43,760,643) (2,814.012) 6.9%
Grants & Subsidies (439,629 867) (460904 351) (519,014 494) (58110143) 12.6%
Reserves (15,675,720) (27,343127) (23,654,460) 3,688 667 (135)%
Total Revenues (497,506.001) (529.194.109) (586.429.597) (57.235.488) 10.8%
Net Levy $ 292,004,069 § 331,996,707 $ 360,292,767 28,296,060 8.5%
Full-Time Equivalents 2,882.50 2.901.70 19.20 0.7%
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Breakdown of Expenses — Healthy and Safe Communities

2025 Proposed Budget Expenses

Agencies & Support Payments, 50.3%

Reserves/Recoveries, 2.9%

Material & Supply, 2.5%
Other *, 5.3%

Employee Related Cost, 39.0%
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Breakdown of Revenues — Healthy and Safe Communities

2025 Proposed Budget Revenues
Grants & Subsidies, 88.5%

Fees & General, 7.5% Reserves, 4.0%
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HSC Administration
Description:
The Healthy & Safe Communities Administration team provides leadership and oversight through the General Manager’'s Office and supports

a variety of tactical and strategic projects and programs with a focus on driving efficiency, quality and improving coordination across the
Department.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Employee Related Cost $ 3408451 $ 3448358 $ 3,468,108 $ 19,750 0.6%
Material & Supply 705,159 47,820 41,860 (5,960) (12.5)%
Building & Ground* 5,462 6,053 6,188 135 2.2%
Consulting”® 4,070 - - - -%
Contractual” 12,161 3,020 3,380 360 11.9%
Financial* 301 - - - -%
Cost Allocations™ 23,348 23,885 24 434 549 2.3%
Reserves/Recoveries 140,611 112,877 136,671 23,794 21.1%
Total Expenses 4,299,563 3,642,013 3,680,641 38,628 1.1%
Grants & Subsidies (487,928) (395,764) (397,628) (1,864) 0.5%
Net Levy $ 3811635 $ 3,246,249 § 3,283,013 § 36,764 1.1%
Full-Time Equivalents 39.50 39.50 - -%
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Children’s and Community Services

Description:

Page 146 of 310

The Division works with community partners and teams to develop collaborative strategies and approaches that foster a sense of belonging
and enhance the lives of children, youth, families, and residents.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget %
INACTIVE - Neighbourhoods &

Community $ 137,700 $ - $ - $ - -%
CCS Admin 3,358 83,815 238,257 154,442 184.3%
Business Supports 5,153,605 7,164,192 7,780,425 616,233 8.6%
Community Strategies 173,191 965,295 625,616 60,321 10.7%
Early Years - Fee Subsidy Home Mgmt &

Youth Servic 457,850 1,782,054 1,841,048 58,994 3.3%
Early Years - Redhill Family Centre &

Quality 257,375 325,126 341,414 16,288 5.0%
Early Years - Service System

Management 44 620 44 622 634,854 590,232 1,322.7%
Performance Planning & Evaluation 184,355 837,935 1,847,633 1,009,598 120.5%

Total Children’s and Community
Services $ 6,412,054 $10,803,039 $13,309,147 $ 2,506,108 23.2%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget ) %

Employee Related Cost $ 10,142919 $& 11,263,095 $ 11,698,560 $ 435,465 3.9%
Material & Supply* 695,616 3,128,655 1,230,890 (1,897,765) (60.7)%
Building & Ground* 125,428 48,789 50,721 1,932 4.0%
Contractual* 669,527 201,318 167,068 (34,250) (17.0)%
Agencies & Support Payments 143,271,735 161,111,329 193,705,403 32,594,074 20.2%
Financial* 38,305 45,610 46,800 1,190 2.6%
Cost Allocations* 393,995 402,843 408,925 6,082 1.5%
Reserves/Recoveries* (1,359,856) 370,425 444 967 74,542 20.1%
Total Expenses 153,977,669 176,572,064 207,753,334 31,181,270 17.7%
Fees & General (2,790,027) (2,430,000) (2,901,277) (471,277)  19.4%
Grants & Subsidies (144,534 588) (162,355,522) (191,542 910) (29,187,388) 18.0%
Reserves (241,000) (983,503) - 983,503 (100.0)%
Total Revenues (147,565,615) (165,769,025) (194,444,187) (28,675,162) 17.3%
Net Levy $ 6,412,054 $ 10,803,039 $§ 13,309,147 $§ 2,506,108 23.2%
Full-Time Equivalents 91.00 91.00 - -%
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Ontario Works

Description:

The Division assists eligible, low-income residents meet their basic needs by providing financial assistance. Person-centred case
management supports and benefit programs assist residents in stabilizing their situation in times of crisis, and pursuing the goal of sustainable

employment or alternate sources of permanent financial support. In addition, a range of health and non-health related benefits are provided to
assist low-income residents improve their health and quality of life.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Client Benefits/Spec Supports $ 1,338,272 $ 1,232,367 $ 1,250,006 $ 17,639 1.4%
OW Admin 11,243,067 12,948,322 12,663,579 (284,743) (2.2)%
Total Ontario Works $12,581,329 $14,180,689 $13,913,585 $ (267,104) (1.9)%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Employee Related Cost $ 21199545 § 22155210 $ 23,968,258 $§ 1,813,048 8.2%
Material & Supply* 370,519 348,218 626,763 278,545 80.0%
Building & Ground 1,659,292 1,686,179 1,763,615 77,436 4.6%
Contractual* 168,443 396,510 417,298 20,788 5.2%
Agencies & Support Payments 104,573,566 119,217,552 123,912,662 4695110 3.9%
Financial* 261,802 314,600 360,250 45,650 14.5%
Cost Allocations* 788,295 812,378 831,377 18,999 2.3%
Reserves/Recoveries” 461,432 496,692 545,361 48,669 9.8%
Total Expenses 129,482,894 145,427,339 152,425,584 6,998,245 4.8%
Fees & General (1,558,516) (1,630,000) (1,630,000) - -%
Grants & Subsidies (115,343,049) (129,616,650) (136,881,999) (7,265,349) 56%
Total Revenues (116,901,565) (131,246,650) (138,511,999) (7,265,349) 5.5%
Net Levy $ 12,581,329 $ 14,180,689 $ 13,913,585 $ (267,104) (1.9)%
Full-Time Equivalents 209.50 222.50 13.00 6.2%
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Housing Services

Description:
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The Division provides leadership and administration funding, oversees standards, and builds capacity in the community to ensure everyone
has a home. This is done through providing affordable housing options across the continuum of housing needs, from shelters, transitional and
supportive housing to rent-geared-to-income, affordable rental and affordable homeownership that is funded by all levels of government.
Meeting the unique and complex housing needs of our community is informed by Council approved priorities in the 10-year Housing and
Homelessness Action Plan, as well as provincial and federal programs and legislation.

Affordable Housing and Neighbourhood

2023 2024 2025

Restated
Budget

Proposed

Actual Budget

Change

Change

$ Y

Development $ 4,000,000 % - $ - - -%
Business Operations 126,515 423 144 468,577 45433 10.7%
Capital Repair Maintenance & Contracts 3,462 645 3,385,839 4 002,166 616,327 18.2%
Community & Social Housing 56,540,123 56,878,186 64,361,158 7,482 972 13.2%
Homelessness System Operations 20,796,983 12,858,359 16,656,270 3,797 911 29.5%
Housing & Homeless Paolicy 2,550 601 (1) - 1 (100.0)%
Housing Focused Street Outreach 1,571,447 1,421,138 1,450,974 29,836 21%
Tenant Support Program 3,782,255 8,898,928 9,198,208 299,280 3.4%
Homelessness Policy & Program (27,359,173) - - - -%
Housing Services Administration 1,186,626 800,942 952,008 151,066 18.9%

$ 66,658.022 $84666.535 $ 97.089.361 § 12422826 14.7%

Total Hnusing Services

Hamﬂton
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2023

Actual

2024

Restated
Budget

2025

Proposed
Budget

Change

$
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Change

Ya

Employee Related Cost 9059266 $ 11286837 $ 12942242 § 1655405 14.7%
Material & Supply 3,777,995 3,273,063 7,012,767 3,739,704 1143%
Recoveries from Capital® (2,075,633) (2,914 ,658) (2,237,919) 676,739 (23.2)%
Building & Ground* 381,323 280,482 283,699 3,217 1.1%
Consulting” 178,541 105,700 104,200 (1,500) (1.4)%
Contractual 986,514 2,370,381 2,715,136 344 755 14 5%
Agencies & Support Payments 105,522 846 126524 465 143,698 405 17,173,940 13.6%
Capital Financing - 1,516,962 3,251,646 1,734,684 114.4%
Capital Expenditures® 3,953 324 - - - -%
Financial 6,390,992 2,180,710 2,182,310 1,600 0.1%
Cost Allocations® (221,664) 274,355 280,676 6,321 23%
Reserves/Recovenes”® 9,601,635 1,253,065 1,526,536 273 471 21.8%
Total Expenses 137,555,139 146,151,362 171,759,698 25,608,336 17.5%
Fees & General (1,738,914) (100,000) - 100,000 100.0%
Grants & Subsidies (55,887,829) (48,597,745) (61,509,680) (12911935) 266%
Reserves (13,270,374) (12,787,082) (13,160,657) (373,575) 29%
Total Revenues (70,897,117) (61,484,827) (74.670,337) (13,185,510) 21.4%
Net Levy $ 66,658,022 $ 84,666,535 § 97,089,361 $ 12422826 14.7%
Full-Time Equivalents 91.00 94.00 3.00 3.3%

Hamﬂton
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Long-Term Care

Description:

The Long-Term Care Division provides person-centred, long-term care that promotes well-being and creates opportunities to maximize the
quality of life of our residents. Services include medical and nursing care, accommodation services including meals, laundry and
housekeeping and community outreach, including Meals on Wheels and Adult Day Program. The division also provides leadership to a multi-
disciplinary team that is responsible for a range of activities and services that supports long term care and age friendly communities.

2024 2025 Change Change
Restated Proposed
Budget Budget $ %
Macassa Lodge $ 8,011,709 $ 9,071,345 $ 9,298,615 $ 227,270 2.5%
Wentworth Lodge 4 880,866 5,598,756 5,822 678 223,922 4.0%
Total Long Term Care $12,892,575 $14,670,101 $15,121,293 $ 451,192 3.1%

|| 2025 BUDGET AND FINANCING PLAN Page 112 of 257
Hamilton



. Page 153 of 310
Departmental Budget Summaries

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Cost $ 51,077,883 $ 53,960,821 $ 60,036,852 $ 6,076,031 11.3%
Material & Supply 4,197,009 3,883,977 4,041,209 157,232 4.0%
Building & Ground* 26,569 26,563 23,973 (2,590) (9.8)%
Contractual 694,188 692,642 749,019 56,377 8.1%
Agencies & Support Payments® 117,616 134,808 142,300 7,492 5.6%
Capital Financing*® 385,587 369,343 372,230 2,887 0.8%
Financial* 143,175 95,650 115,528 19,878 20.8%
Cost Allocations* 3,262 3,399 3,274 (125) (3.7)%
Reserves/Recoveries 1,320,797 1,182,466 884,130 (298,336) (25.2)%
Total Expenses 57,966,086 60,349,669 66,368,515 6,018,846 10.0%
Fees & General (11,805,950) (12,206,893) (13,137,319) (930,426) 7.6%
Grants & Subsidies (33,267,561) (32,582,509) (38,109,903) (5,627,394) 17.0%
Reserves - (890,166) - 890,166 (100.0)%
Total Revenues (45,073,511) (45,679,568) (51,247,222) (5,567,654) 12.2%
Net Levy $ 12,892,575 $§ 14,670,101 $ 15,121,293 $ 451,192 3.1%
Full-Time Equivalents 536.97 539.97 3.00 0.6%
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Recreation

Description:

The Division is responsible for providing high quality accessible recreation services that contribute to a healthy, safe and prosperous
community, in a sustainable manner. These services include all activities and support services associated with existing recreation facilities,

including programming, rentals, maintenance and inclusion services. The programs that the Recreation Division delivers contribute to the
health and well being of the residents of the City of Hamilton including seniors, adults and youth populations.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
City Wide Services & Programs $ 4555599 $ 4,811,840 $ 4,440,045 § (371,795) (7.7)%
Recreation Administration 351,002 (17,4695) (76,099) (568,634) 335.7%
Recreation Operations 30,091,009 33,909,245 35,498,427 1,589,182 4. 7%
Total Recreation $34,997,610 $38,703,620 $39,862,373 $ 1,158,753 3.0%
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2024 2025

Restated
Budget

Change

Change

Proposed
Budget $ %

Employee Related Cost

$ 31624684 $ 35,251,538 $ 36,560,515 $

1,308,977 3.7%

Material & Supply 1,792,079 2,218,055 2,330,863 112,808 5.1%
Vehicle Expenses” 680,804 742,484 749,624 7,140 1.0%
Building & Ground 8,461,265 8,508,603 9,214,539 705,936 8.3%
Contractual 3,582,094 3,422,248 3,848,515 426,267 12.5%
Agencies & Support Payments*® 813,150 930,430 946,540 16,110 1.7%
Capital Financing* 513,198 484,960 121,240 (363,720) (75.0)%
Financial* 760,858 704,025 750,255 46,230 6.6%
Cost Allocations” 274,381 292,936 328,371 35,435 12.1%
Reserves/Recoveries 8,341,812 8,030,708 8,802,752 772,044 9.6%
Total Expenses 56,744,225 60,585,987 63,653,214 3,067,227 5.1%
Fees & General (21,040,233) (21,467,177) (23,317,251) (1,850,074) (8.6)%
Grants & Subsidies (550,761) (415,190) (473,590) (58,400) 14.1%
Reserves (155,621) - - - -%
Total Revenues (21,746,615) (21,882,367) (23,790,841) (1,908,474) 8.7%

Net Levy

$ 34,997,610 $ 38,703,620 $ 39,862,373 $

1,158,753 3.0%

Full-Time Equivalents

449.98

452.48

0.6%
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Housing Secretariat
Description:

The newly formed Division of the City of Hamilton embraces a “Whole of Hamilton” approach to identify and facilitate housing solutions that
result in safe, affordable, rental and ownership housing for lower-income residents. Creating affordable housing is one of the City of
Hamilton’s key priorities and is clearly outlined in the Housing Sustainability & Investment Roadmap (HSIR). City Council established the
Housing Secretariat through the adoption of the HSIR in April 2023. The Office reports to the General Manager, Healthy & Safe Communities
with a mandate to work effectively with housing stakeholders.

2024 2025 Change Change
Restated Proposed
Budget Budget $ %
Housing Secretariat Administration $ 45 678 $ 103,514 $ 456,397 $ 352,883 340.9%
Housing Policy & Relations 37,839 113,399 117,890 4,491 4.0%
Infrastructure Planning & Development - 4,143,279 4,140,400 (2,879) (0.1)%
Total Housing Secretariat $ 83517 $§ 4360192 $ 4,714,687 $ 354,495 8.1%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Employee Related Cost $ 308,552 $ 702,847 $ 731,909 $ 29,062 4.1%
Material & Supply* 13,227 102,070 95,691 (6,379) (6.2)%
Recoveries from Capital* (290,263) - (150,000) (150,000) -%
Building & Ground* 262 1,401 1,764 363 25.9%
Consulting* 98,199 271,099 150,000 (121,099) (44.7)%
Contractual* 56,958 1,997 2,554 557 27.9%
Agencies & Support Payments - 14,333,333 14,333,333 - -%
Capital Financing* - (478 ,177) - 478,177 (100.0)%
Financial* 737 - - - -%
Cost Allocations™ - - 2,728 2,728 -%
Reserves/Recoveries” 3,467 5,054 5,041 (13) (0.3)%
Total Expenses 191,139 14,939,624 15,173,020 233,396 1.6%
Fees & General (32,622) (125,000) (125,000) - -%
Reserves (75,000) (10,454,432) (10,333,333) 121,099 (1.2)%
Total Revenues (107,622) (10,579,432) (10,458,333) 121,099 (1.2)%
Net Levy $ 83,517 $ 4,360,192 $ 4,714,687 $ 354,495 8.1%
Full-Time Equivalents - -%

Hamﬂton
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Indigenous Relations

Description:

The Division works with both the Urban Indigenous community and First Nations to implement the City’s Urban Indigenous Strategy,
strengthen the City’s relationship with the Treaty Nations and the Urban Indigenous community and to enhance the quality of life and lived
experience of Indigenous people within the City of Hamilton.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Indigenous Relations $ 681,271 $ 865,178 § 894 986 $ 29,808 3.4%
Total Indigenous Relations 3 681,271 $ 865,178 § 894986 $ 29,808 3.4%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ Ya

Employee Related Cost $ 402 469 $ 584698 § 620,150 $ 35,452 6.1%
Matenal & Supply* 41,378 18,955 24 655 5,700 30.1%
Building & Ground* 518 820 839 19 2.3%
Consulting® 6,483 51,978 21,000 (30,978) (59.6)%
Contractual® 35,772 8877 6,407 (2470) (27.8)%
Agencies & Support Payments 179 252 185,310 190,310 5,000 2.7%
Financial* 9,700 6,300 8,000 1,700 27.0%
Cost Allocations® - - 2,728 2728 -%
Reserves/Recovenes® 6,850 8,240 20,897 12657 153.6%
Total Expenses 682,422 865,178 894,986 29,808 3.4%
Fees & General (1,151) - - - -%
Net Levy $ 681,271 $ 865,178 894,986 29,808 3.4%

Full-Time Equivalents

6.00

6.00

-0

Hamﬂton
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Hamilton Fire Department
Description:
The Hamilton Fire Department is dedicated to preserving life, property, and the environment, through the integration of an “all-hazards

approach” within it's service delivery. The Hamilton Fire Department provides Fire Protection/Rescue services and Emergency Management
including:

e Fire Code Inspections and Enforcement, Public Fire Safety Education, and Community Risk Assessment development, Fire
suppression and rescue services, life threatening medical response, Rope Rescue, Hazardous Materials, Confined Space Rescue, Ice
and Water Rescue, all focused on supporting a healthy and safe community.

e Development and Co-ordination of the City’s Emergency Management Program, Emergency Plan development/updates, training,
exercises, and Public Safety Education and Hazard Identification/Risk Assessment development in order to enhance the City’s disaster
resiliency and state of readiness.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Emergency Management $ 457,853 $ 481,019 $ 464,939 $ (16,080) (3.3)%
Fire Administration 2,209,620 1,931,496 1,999,260 67,764 3.5%
Fire Operations 101,012,525 105,210,619 113,333,144 8,122,525 7.7%
Total Hamilton Fire Department $103,679,998 $107,623,134 $ 115,797,343 $ 8,174,209 7.6%
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2024 2025

Change

Change

Restated

Proposed

Budget

Budget

$

%

Employee Related Cost $ 93,311,449 $§ 94923681 $ 101424331 $ 6,500,650 6.8%
Material & Supply* 1,592,188 1,832,193 1,950,120 117,927 6.4%
Vehicle Expenses” 1,651,239 1,547,215 1,768,704 221,489 14.3%
Building & Ground* 1,103,916 1,146,632 1,219,206 72,574 6.3%
Consulting” 6,309 - - - -%
Contractual® 342,151 239,017 257,084 18,067 7.6%
Agencies & Support Payments*® - - 25,000 25,000 -%
Financial* 448,254 454,500 605,000 150,500 33.1%
Cost Allocations” 103,932 162,697 167,547 4,850 3.0%
Reserves/Recoveries 7,906,533 8,528,657 9,238,732 710,075 8.3%
Total Expenses 106,465,971 108,834,592 116,655,724 7,821,132 7.2%
Fees & General (960,439) (1,211,458) (858,381) 353,077  (29.1)%
Reserves (1,825,534) - - - -%
Total Revenues (2,785,973) (1,211,458) (858,381) 353,077 (29.1)%
Net Levy $ 103,679,998 $ 107,623,134 $ 115,797,343 $ 8,174,209 7.6%
Full-Time Equivalents 615.30 611.30 (4.00) -0.7%
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Hamilton Paramedic Service
Description:

The Division provides quality mobile health services in support of community needs and is authorized under the Ambulance Act of Ontario to
provide paramedic services to all City of Hamilton citizens and visitors. The Hamilton Paramedic Service provides pre-hospital advanced
medical and trauma care as well as the transportation of patients from emergency incidents to appropriate health care facilities. The Hamilton
Paramedic service also undertakes demand mitigation activities including public education, safety promotion, and risk prevention activities in
neighbourhoods and public facilities.

2025 Change Change
Proposed
Budget $ Y
Paramedic Service Admin 5 2486764 $ 2248435 § 2531247 § 282 812 12.6%
Paramedic Service Operations 63,212,795 70,077 532 74,087,960 4010428 5.7%
Paramedic Service Provincial Funding (30.714,425)  (35518218)  (38.120520) (2.602302) 7.3%
Total Hamilton Paramedic Service $ 34985134 § 36,807,749 § 38498687 § 1,690,938 4.6%
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2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Caost $ 58900513 $ 65698354 § 68624046 $ 2925692 4 5%
Material & Supply 3,481,321 3,962 880 3,978,380 15,500 0.4%
Vehicle Expenses” 1,686,679 1,890,239 1,943,104 52,865 2.8%
Building & Ground* 371,778 461,408 472,019 10,611 2.3%
Contractual 3,251,193 3,201 550 3,204 370 2,820 0.1%
Capital Financing* 276,629 - - - -%
Financial* 126,300 87,500 87,500 - -%
Cost Allocations® 1,631,490 1,625,077 1,647,044 21,967 1.4%
Reserves/Recovenes 4,690,298 4 987 245 5,270,736 283,491 57%
Total Expenses 74,416,201 81,914,253 85,227,199 3,312,946 4.0%
Fees & General (254 834) (94 643) (98,807) (4,164) 4 4%
Grants & Subsidies (39,176,233) (43,452,161) (46,469,235) (3,017,074) 6.9%
Reserves - (1,559,700) (160,470) 1,399,230 (B9.7)%
Total Revenues (39.431,067) (45,106,504) (46.728,512) (1.622,008) 3.6%
Net Levy $ 34985134 § 36,807,749 § 38,498,687 $ 1,690,938 4.6%
Full-Time Equivalents 432.36 434.36 2.00 0.5%
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Public Health Services
Description:

The Division contributes towards the City of Hamilton’s vision to be the best place to raise a child and age successfully by offering a wide
range of services and supports related to health promotion, health protection, and injury and disease prevention to enhance the health and
well-being of the Hamilton population. Our services span from monitoring for communicable diseases to developing programs and services for
local families of all ages and stages to working with community partners to ensure that residents have access to safe food, water, and air.
Public Health Services plays an important role in the community by providing all people in Hamilton, especially those of equity-deserving
communities, with support to build resilience and achieve health through safe and healthy environments. Public Health Services is committed
to addressing health inequities in the community, engaging with priority populations to inform accessible, culturally safe services, and working
in allyship with Indigenous communities to uphold their inherent rights. Through leadership, evidence, performance measures, innovative
practices, and technology, this division will continue to be a catalyst in the formation of healthy public policy, provision of preventive services,
and advocating for healthy environments through courage, innovation, and collaboration.

2023 2024 2025 Change Change

Restated Proposed
Actual Budget Budget $ %

Medical Officer of Health & Provincial

Subsidy $ (26,969,322) $ (22,883,324) $ (22,483,312)$ 400,012 (1.7)%
Healthy Environments 11,061,516 10,575,800 10,699,941 124,141 1.2%
Healthy Families 14,791,514 12,604,592 13,216,695 612,103 4.9%
Epidemiology Wellness and

Communicable Disease Con 16,337,216 15,773,153 16,374,968 601,815 3.8%

Total Public Health Services $ 15220924 $ 16,070,221 $ 17,808,292 $§ 1,738,071 10.8%
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2023 2024 2025

Restated
Budget

Change

Change

Proposed

Actual Budget $

Employee Related Cost $ 54631146 $ 49212890 $ 50442545 § 1,229,655 2.5%
Material & Supply 2,160,488 2,073,291 2,134,631 61,340 3.0%
Recoveries from Capital* 981 - - - -%
Vehicle Expenses” 70,358 88,149 39,640 (48,509) (55.0)%
Building & Ground 2,045,009 2,256,474 2,230,047 (26,427) (1.2)%
Consulting* 97,905 25,000 25,000 - -%
Contractual 3,140,227 2,566,893 2,486,584 (80,309) (3.1)%
Agencies & Support Payments”® 14,405 (1,688) (2,252) (564) 33.4%
Capital Financing” 633,779 533,780 533,780 - -%
Financial* 439,112 666,602 527,241 (139,361) (20.9)%
Cost Allocations 3,448,714 3,635,032 3,717,956 82,924 2.3%
Reserves/Recoveries 1,046,638 852,312 995,285 142,973 16.8%
Total Expenses 67,728,762 61,908,735 63,130,457 1,221,722 2.0%
Fees & General (2,017,727) (1,681,460) (1,692,607) (11,147) 0.7%
Grants & Subsidies (50,381,919) (43,488,810) (43,629,558) (140,748) 0.3%
Reserves (108,192) (668,244) - 668,244 (100.0)%
Total Revenues (52,507,838) (45,838,514) (45,322,165) 516,349 (1.1)%
Net Levy $ 15220924 $ 16,070,221 $ 17,808,292 $ 1,738,071 10.8%
Full-Time Equivalents 407.89 407.59 (0.30) -0.1%
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Public Works
Description:

Public Works contribute towards the City of Hamilton’s vision to be the best place to raise a child and age successfully. Together with its
partners, the department brings this vision to life, whether it's moving people or goods comfortably and predictably along our roads, ensuring
they are clear and in good repair, making our drinking water safe and reliable, keeping waste out of our environment and recovering resources
for sustainability. Public Works provides services that are central to the lives of Hamiltonians.

Quality of life is further enhanced through the development and maintenance of beautiful public parks, trails, cemeteries, golf courses and
open spaces, as well as providing facilities that enable fitness and entertainment for citizens to enjoy.

To ensure that this is possible for all citizens now and in the future, the department plans, rehabilitates and replaces our built infrastructure
efficiently and in a timely way whenever needed. In addition to the built environment and infrastructure, many people work behind the scenes
to provide high value internal services for the entire corporation; from caring for the City’s vehicles and equipment, to planning and
implementing energy and environmental initiatives in order to help the City achieve its energy efficiency targets and improve air quality.
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Organization Chart:

GENERAL MANAGER

Carlyle Khan
(1.00 FTE)

Administration

(1.00 FTE)
| r_____' _____ _i i |
C t Corporate _ ! I
c;[g:;? ° Facilities & | | Engineering | |Environmental : Waste | | Transportation Transit Hamilton Water**
Management | | = Energy Services Services | | Management” 958.41 FTE 409.65 FTE
(73.30 FTE) Management| [ (140,33 FTE) | | (419.56 FTE) |} (123.65 FTE) | (423.26 FTE) | | (396. ) (409. )
. (131.71 FTE) ] :
[ H

Hamﬂton

Permanent Management Other Total Staff to Mgt.
Complement Ratio
(FTE)
2024 37.00 2180.97 2217.97 58.95:1
2025 39.00 2233.22 2272.22 57.26:1
Change 2.00 52.25 54.25
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Budget Summary:

Net Levy Summary — Public Works

2024 2025 Change Change
Restated Proposed
Budget Budget %

PW-General Administration $ 3113 § - $ - $ - %
Corporate Asset Management 3,470,736 2,706,712 2,974,380 267,668 9.9%
Corporate Facilities & Energy Management 17,143,727 17,451,020 20,077,535 2,626,515 15.1%
Engineering Services (866,915) - - - -%
Environmental Services 50,486,768 50,339,630 54,838,733 4,499,103 8.9%
Transit 99,948,349 102,285,426 108,598,279 6,312,853 6.2%
Transportation 87,195,506 93,409,859 101,782,902 8,373,043 9.0%
Waste Management 52,074,514 55,112,590 53,069,093 (2,043,497) (3.1)%
Total Public Works $ 309,455,798 $ 321,305,237 $341,340,922 $ 20,035,685 6.2%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ Y

Employee Related Cost* $ 213,637,246 § 232 654,368 $ 248 415232 15,760,864 6.8%
Contractual* 107,846,223 112,101,446 107,848 525 (4,252,921) (38)%
Material & Supply* 25932 592 25011917 25,568,162 556,245 22%
Recoveries from Capital* (26,267 623) (30,313,763) (31,634,008) (1,320,245) 4. 4%
Vehicle Expenses* 40,234 704 41,779,167 43,494 229 1,715,062 4 1%
Building & Ground* 27,335,030 24 678 247 28,693,886 4015639 16.3%
Consulting* 269 294 479,060 264 060 (215,000) (44.9)%
Agencies & Support Payments® 15,948 888 480 911,480 23,000 2.6%
Reserves/Recoveries® 11,108,611 17,109,013 18,265,168 1,156,155 6.8%
Cost Allocations* 4426938 3,335,231 3,574 226 238,995 7.2%
Financial* 6,236,517 6,403,502 6,704,395 300,893 4 7%
Capital Financing® 2,404 698 1,650,000 1,650,000 - -%
Capital Expenditures* 3,804 - - - %%
Total Expenses 413,183,982 435.776.668 453,755,355 17,978,687 4.1%
Fees & General (81,031,311) (85,008571) (86,736,904) (1,728,333) 2.0%
Grants & Subsidies (19,631,426) (23,895270) (21,243,181) 2652089 (11.1)%
Reserves (3,065,447) (5,567,590) (4,434 348) 1,133,242 (204)%
Total Revenues (103,728,184) (114,471,431) (112,414,433) 2,056,998 (1.8)%
Net Levy $ 309,455,798 $ 321.305.237 $ 341,340,922 20,035,685 6.2%
Full-Time Equivalents 2,217.97 2,272.22 54.25 2.4%
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Breakdown of Expenses — Public Works

2025 Proposed Budget Expenses

: 0
Material & Supply, 5.3% Vehicle Expenses, 9.0%

Contractual, 22.2% Building & Ground, 5.9%

Other *, 2.7%
Reserves/Recoveries, 3.8%

Employee Related Cost, 51.2%
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Breakdown of Revenues — Public Works

2025 Proposed Budget Revenues

Fees & General, 77.2%

Grants & Subsidies, 18.9%

Reserves, 3.9%
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PW General Administration
Description:
The Division provides support and guidance to all Public Works Divisions in order to strive and promote the City's vision of "the best place to

raise a child and age successfully". By collaborating efforts with Transit, Transportation, Environmental, Engineering, Corporate Asset
Management, Waste Management, and Corporate Facilities & Energy Management, the Division works to enhance the lives of Hamiltonians.

2024 2025 Change Change
Restated Proposed
Budget Budget $ %

Employee Related Cost* $ 479,753 $ 515,662 $ 533,633 $ 17,971 3.5%
Material & Supply* (8,821) 37,870 37,870 - -%
Building & Ground* 61,151 66,745 66,490 (255) (0.4)%
Consulting” 7,123 49,090 49,090 - -%
Contractual” 68,049 74,720 74,720 - -%
Financial* 19,049 - - - -%
Cost Allocations” (718,686) (767,211) (770,019) (2,808) 0.4%
Reserves/Recoveries” 123,634 44,184 8,216 (35,968) (81.4)%
Total Expenses 31,252 21,060 - (21,060) (100.0)%
Fees & General (28,139) (21,060) - 21,060 100.0%
Net Levy $ 3113 $ - $ - $ - -%
Full-Time Equivalents 2.00 2.00 - -%
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Corporate Asset Management
Description:

The Division contains four sections, each with a unique responsibility. (1) Asset Management oversees the city-wide Asset Management
Program, ensuring compliance with O. Reg. 588/17 and the integration of asset management practices and governance into the City's
operational processes. (2) Fleet Services is responsible for providing and servicing sustainable, fit-for-purpose non-emergency fleet assets
and driver training programs that deliver cost-effective support to municipal operations service delivery programs, (3) Public Works
Departmental Programs & Initiatives manages the Public Works Management System and enhances operational performance across the
Public Works department, while also addressing climate change initiatives throughout the organization. (4) Innovation & Technology is tasked
with developing and managing innovative strategies and processes that support the effective management of Operations.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Corporate Asset Management $ 3173179 $ 2565511 § 2784322 % 218,811 8.5%
Fleet Services 297,557 141,201 190,058 48,857 34.6%
Total Corporate Asset Management $ 3470736 $ 2,706,712 $ 2,974,380 $ 267,668 9.9%
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2024 2025 Change Change
Restated Proposed
Budget Budget $ %

Employee Related Cost $ 10,152,756 $ 9,792,189 § 10,274,090 $ 481,901 4.9%
Material & Supply 726,246 272,800 295,080 22,280 8.2%
Recoveries from Capital* (879,927) (14,238) (17,213) (2,975) 20.9%
Vehicle Expenses 7,655,935 7,638,792 8,311,481 672,689 8.8%
Building & Ground* 66,964 66,307 93,262 26,955 40.7%
Consulting* 89,717 245,000 65,000 (180,000) (73.5)%
Contractual 103,489 121,017 159,267 38,250 31.6%
Financial* 4,009 2,000 100 (1,900) (95.0)%
Cost Allocations* (5652,989) (615,322) (649,529) (34,207) 5.6%
Reserves/Recoveries” (11,935,593) (13,064,931) (13,736,672) (671,741) 5.1%
Total Expenses 5,430,607 4,443,614 4,794,866 351,252 (42.7)%
Fees & General (1,152,529) (735,568) (930,189) (194,621) 26.5%
Reserves (807,342) (1,001,334) (890,297) 111,037  (11.1)%
Total Revenues (1,959,871) (1,736,902) (1,820,486) (83,584) 15.4%
Net Levy $ 3470,736 $ 2,706,712 $ 2,974,380 $ 267,668 9.9%
Full-Time Equivalents 73.30 73.30 - -%
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Corporate Facilities and Energy Management

Description:

The Division provides a range of diverse, high quality and value-added services to the City of Hamilton’s stakeholders and the community
through its multi-disciplinary teams including design, delivery, construct, operate and maintain City facilities, which include managing energy
procurement, billing, Climate change policies and guidelines, implementation of Net Zero policy and projects, strategic long term capital
planning, design and project management, resilient facilities operations and maintenance, life cycle renewal, stadium management,
accommodations and space planning, and the delivery of Corporate Security services. The Division is also responsible for reporting and
maintaining various compliance and regulatory reporting around facilities and energy/Greenhouse Gas targets.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Corporate Security $ 1,366,521 $ 2,203,898 $ 4,173,077 $ 1,969,179  89.3%
Corporate Facility Ops & Tech 1,571,007 1,258,106 1,346,121 88,015 7.0%
Facilities Planning and Business Solutions 1,541,501 708,974 712,211 3,237 0.5%
Community Facility Ops & Tech Serv 6,989,684 7,654,387 7,662,931 8,544 0.1%
Sports & Entertainment Facilities 4,350,192 4,195,595 4,575,354 379,759 9.1%
Director EFF 860,031 1,082,133 1,283,905 201,772 18.6%
Strategic Plan & Capital Compliance 464,791 347,927 323,936 (23,991) (6.9)

Total Corporate Facilities & Energy
Management $17,143,727 $17,451,020 $20,077,535 $§ 2,626,515 15.1%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Employee Related Cost $ 14,279,637 $ 15909,342 § 16,977,619 $§ 1,068,277 6.7%
Material & Supply 1,693,993 1,505,012 1,772,881 267,869 17.8%
Recoveries from Capital* (2,229,423) (2,661,277) (2,877,700) (216,423) 8.1%
Vehicle Expenses” 230,053 237,104 249,192 12,088 5.1%
Building & Ground 19,068,832 17,001,276 20,487,046 3,485,770 20.5%
Consulting* 69,955 95,000 60,000 (35,000) (36.8)%
Contractual 10,123,968 9,504 177 9,361,757 (142,420) (1.5)%
Capital Financing® 997,253 750,000 750,000 - -%
Capital Expenditures™ 1,013 - - - -%
Financial* 684,842 582,312 61,732 (520,580) (89.4)%
Cost Allocations* (179,236) (391,895) (257,225) 134,670 (34.4)%
Reserves/Recoveries” (19,882,887) (17,858,626) (20,038,396) (2,179,770) 12.2%
Total Expenses 24,858,000 24,672,425 26,546,906 1,874,481 7.6%
Fees & General (6,986,534) (6,569,904) (5,717,804) 852,100 (13.0)%
Reserves (727,739) (651,501) (751,567) (100,066) 15.4%
Total Revenues (7,714,273) (7,221,405) (6,469,371) 752,034 (10.4)%
Net Levy $ 17,143,727 $§ 17,451,020 $ 20,077,535 $§ 2,626,515 15.1%
Full-Time Equivalents 131.71 131.71 -%
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Engineering Services

Description:

The Division is a technology and process leader within the corporation. The Division is responsible for the development of the capital budget
and program that identifies the priority replacement and rehabilitation of all infrastructure within the roadway corridor through its asset
management processes. The Division is responsible for the provision of surveying, conditional assessment, engineering design, tendering and
construction administration and inspection services associated with the delivery of the capital program and other corporate initiatives requiring
the construction of municipal infrastructure that supports key corporate objectives including West Harbour, Transportation Master Plan
Projects, and Water/ Wastewater Master Plan Projects and State of Good Repair projects. The coordination of all utility, road occupancy and
activity permitting is also delivered by the Engineering Services teams.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget %
Construction $ (25197) $ - $ - $ - -%
Geomatics and Corridor Management (841,718) - - - -%
Total Engineering Services $ (866,915) $ - $ - $ - -%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Employee Related Cost $ 14,745,046 $ 17,917,657 $ 19,363,454 §  1,445797 8.1%
Material & Supply 375,103 177,550 184,720 7,170 4.0%
Recoveries from Capital* (16,264,948) (20,333,796) (22,042,540) (1,708,744) 8.4%
Vehicle Expenses 82,144 101,289 99,950 (1,339) (1.3)%
Building & Ground 682,487 711,866 723,625 11,759 1.7%
Contractual 1,952,398 2,287,560 2,290,560 3,000 0.1%
Capital Financing 1,018,503 900,000 900,000 - -%
Capital Expenditures™ 2,792 - - - -%
Financial 14,715 90,900 90,900 - -%
Cost Allocations 1,622,462 1,711,581 1,804,199 92,618 5.4%
Reserves/Recoveries 764,811 1,220,648 1,485,791 265,143 21.7%
Total Expenses 4,995,513 4,785,255 4,900,659 115,404 2.4%
Fees & General (5,732,814) (4,785,255) (4,900,659) (115,404) 2.4%
Grants & Subsidies (28,614) - - - -%
Reserves (101,000) - - - -%
Total Revenues (5,862,428) (4,785,255) (4,900,659) (115,404) 2.4%
Net Levy $ (866,915) $ - $ - $ - -%
Full-Time Equivalents 140.33 140.33 - -%
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Environmental Services
Description:

The Division is responsible for planning, designing, constructing, operating and maintaining municipal parks, green spaces, programmed open
space, recreational trails, and municipal cemeteries. To enhance the environment, promote safe and healthy spaces, and recreational
opportunities for the citizens of the City of Hamilton, the Division maintains the urban and rural tree canopy on municipal property, including
streets, parks, and cemeteries. It also provides horticultural features in traffic islands, roundabouts, boulevards and civic properties, as well as
maintaining hanging baskets and planters.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Business Programs $ 1,217,491 $ 1,356,469 $ 1,634,915 § 278,446 20.5%
Director Environ Services 28,859 - 2 2 -%
Forestry & Horticulture 15,494 935 15,131,939 16,308,511 1,176,572 7.8%
Landscape & Architectural Serv 234,215 1,105,430 1,512,357 406,927 36.8%
Parks & Cemeteries 33,511,268 32,745,792 35,382,948 2,637,156 8.1%
Total Environmental Services $50,486,768 $50,339,630 $54,838,733 $ 4,499,103 8.9%
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2023

Actual

2024

Restated
Budget

2025

Proposed
Budget
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Change

Change

$ %

Employee Related Cost $ 33,351,493 $ 35,842,849 $ 38,038,326 $§ 2,195477 6.1%
Material & Supply 3,384,501 2,413,651 2,406,090 (7,561) (0.3)%
Recoveries from Capital” (1,628,885) (2,821,479) (2,112,299) 709,180 (25.1)%
Vehicle Expenses 3,732,835 3,848,926 4,042,450 193,524 5.0%
Building & Ground 4,173,763 3,165,869 3,649,154 483,285 15.3%
Consulting* 96,636 17,000 17,000 - -%
Contractual 5,969,117 4,717,379 4,826,321 108,942 2.3%
Agencies & Support Payments” 6,791 870,000 893,000 23,000 2.6%
Capital Financing” 387,416 - - - -%
Financial* 175,787 129,360 129,860 500 0.4%
Cost Allocations* 487,594 290,497 303,117 12,620 4.3%
Reserves/Recoveries 5,514,458 5,749,099 6,875,396 1,126,297 19.6%
Total Expenses 55,651,506 54,223,151 59,068,415 4,845,264 8.9%
Fees & General (4,657,820) (3,258,841) (3,924,225) (665,384) 20.4%
Grants & Subsidies (6,188) - - - -%
Reserves (500,730) (624,680) (305,457) 319,223 (51.1)%
Total Revenues (5,164,738) (3,883,521) (4,229,682) (346,161) 8.9%
Net Levy $ 50,486,768 $ 50,339,630 $ 54,838,733 $§ 4,499,103 8.9%
Full-Time Equivalents 413.31 419.56 1.5%
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Transit

Description:

The Division strives to provide customer-focused experience that is safe, reliable, inclusive and accessible to all users of the City of Hamilton’s
public transit services. The Division achieves this by providing a customer experience that meets or exceeds their expectations, by maintaining

the service and infrastructure in a state of good repair, and by having a vision to accommodate future needs. Transit will continue building a
reputation that leads people to choose transit first.

2024 2025 Change Change
Restated Proposed
Budget Budget $ Yo

Customer Experience and Innovation $ 1896748 $ 2411684 $ 2482929 % 71,245 3.0%
Transit Scheduling and Infrastructure 2045 464 1,904 440 1,934 208 29 768 1.6%
Support Services 1,597,376 1,837,248 1,873,886 36,638 2.0%
Director Of Transit 768,168 1,187,498 1,427 944 240 446 20.2%
Financial Charges & General Revenue (26,703,565) (38,547,638) (42,225 400) (3,677,762) 9.5%
Operations HSR 63,436,907 67,937,023 74,324 268 6,387,245 9.4%
Transit Fleet 36,654 123 41,240,443 41,967 669 727,226 1.8
ATS 19,985,101 23,073,509 25554026 2,480,517 10.8
Transit Strategic Planning 268,027 1,241,219 1,258,749 17,530 1.4
Total Transit $ 99,948,349 $102,285,426 $108,598,279 § 6,312,853 6.2%
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Actual
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2024

Restated
Budget

2025

Proposed
Budget $ %

Change

Change

Employee Related Cost $ 89,367,097 $ 97,653,027 $ 105,564,979 § 7,911,952 8.1%
Material & Supply 1,839,562 2,491,040 2,520,930 29,890 1.2%
Recoveries from Capital* (145,220) - - - -%
Vehicle Expenses 17,246,326 17,951,300 18,222,650 271,350 1.5%
Building & Ground* 781,339 1,151,474 1,203,690 52,216 4 5%
Consulting” 14,538 51,880 51,880 - -%
Contractual 21,669,863 25,261,650 27,783,900 2,522,250 10.0%
Financial 4,216,270 4,504,520 5,263,520 759,000 16.8%
Cost Allocations™ 743,186 876,200 984,270 108,070 12.3%
Reserves/Recoveries 20,580,907 20,941,705 21,432,910 491,205 2.3%
Total Expenses 156,313,868 170,882,796 183,028,729 12,145,933 7.1%
Fees & General (44,666,519) (52,746,370) (55,389,450) (2,643,080) 5.0%
Grants & Subsidies (11,699,000) (15,851,000) (19,041,000) (3,190,000) 20.1%

Total Revenues (56,365,519) (68,597,370) (74,430,450) (5,833,080) 8.5%
Net Levy $ 99,948,349 $ 102,285,426 $ 108,598,279 $ 6,312,853 6.2%
Full-Time Equivalents 912.41 958.41 46.00 5.0%

Hamﬂton
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Transportation
Description:

The Division operates, maintains and oversees the movement of people and goods throughout Hamilton’s road network; incorporating a Vision
Zero Road Safety lens and Complete Streets approach. Hamilton’s right-of-way infrastructure is approximately 6,522.13 lane kms of roadway
and 414 kms of bike lanes. As the asset owner of the road network, the Division oversees and maintains everything within the City’s road
right-of-way; signage, pavement markings, signals, streetlighting, pedestrian crossings, roadway operations including preventative
maintenance techniques, potholes, maintenance of culverts, sidewalks, winter and summer operations. The Transportation Division is
committed to advancing roadway safety with a multidisciplinary and equity approach for all road users; motorists, pedestrians, and cyclists
within the City of Hamilton and achieving vision zero.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Roadway Maintenance $55,216,524 $70,204,513 § 77,615932 § 7,411,419 10.6%
Director — Trans Ops & Mtce 1,906 - - - -%
Transportation Operations 17,344,169 17,991,141 18,667,092 675,951 3.8%
Business Initiatives 4,632,907 5,214,205 5,499,878 285,673 5.5%
Total Transportation $87,195,506 $93,409.859 $101,782,902 $ 8,373,043 9.0%
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2024 2025 Change Change
Restated Proposed

Budget Budget $ %
Employee Related Cost $ 38,709,211 $ 42195098 $ 44,160,478 $ 1,965,380 4.7%
Material & Supply 17,279,010 17,628,834 17,865,231 236,397 1.3%
Recoveries from Capital” (4,909,843) (4,482,974) (4,584 ,255) (101,281) 2.3%
Vehicle Expenses 8,289,729 8,920,414 9,232,445 312,031 3.5%
Building & Ground 797,304 936,907 1,249,641 312,734 33.4%
Consulting” (8,675) 20,000 20,000 - -%
Contractual 19,707,723 20,465,373 24,123,200 3,657,827 17.9%
Financial* 267,663 243,500 290,033 46,533 19.1%
Cost Allocations 2,714,426 1,921,118 1,825,376 (95,742) (5.0)%
Reserves/Recoveries 13,614,697 17,195,667 18,656,528 1,460,861 8.5%
Total Expenses 96,461,245 105,043,937 112,838,677 7,794,740 7.4%
Fees & General (8,621,691) (8,344,003) (8,568,748) (224,745) 2.7%
Reserves (644,048) (3,290,075) (2,487,027) 803,048 (24.4)%
Total Revenues (9,265,739) (11,634,078) (11,055,775) 578,303 (5.0)%
Net Levy $ 87,195,506 $ 93,409,859 $ 101,782,902 $ 8,373,043 9.0%
Full-Time Equivalents 421.26 423.26 2.00 0.5%
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Waste Management
Description:

The Division oversees the collection and processing of approximately 240,000 tonnes of waste materials annually, including the operation and
maintenance of three Transfer Stations/Community Recycling Centres, Material Recycling Facility, Central Composting Facility, Glanbrook
Landfill, and 12 closed landfills. The team also develops promotion and education material, provides opportunities to learn about waste
diversion and develops and reviews programs for their effectiveness and opportunities for improvement.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Recycling & Waste Disposal $ 7,214,652 $ 8,527,473 $15,236,884 $ 6,709,411 78.7%
Waste Collections 43,201,408 44,873,508 35,881,816 (8,991,692) (20.0)%
Waste Policy & Planning 1,658,454 1,863,969 1,950,393 86,424 4.6%
Director Waste - (152,360) - 152,360 (100.0)%
Total Waste Management $52,074,514 $55,112,590 $53,069,093 $ (2,043,497) (3.7)%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $

Employee Related Cost $ 12,552,258 $ 12,828,543 $ 13,502,650 $ 674,107 5.3%
Material & Supply* 642,997 485,160 485,360 200 -%
Recoveries from Capital* (209,378) - - - -%
Vehicle Expenses 2,997,681 3,081,342 3,336,061 254,719 8.3%
Building & Ground* 1,703,190 1,577,805 1,220,978 (356,827) (22.6)%
Consulting* - 1,090 1,090 - -%
Contractual 48,251,615 49,669,570 39,228,800 (10,440,770) (21.0)%
Agencies & Support Payments* 9,156 18,480 18,480 - -%
Capital Financing” 1,526 - - - -%
Financial* 854,181 850,910 868,250 17,340 2.0%
Cost Allocations*® 310,181 310,263 334,038 23,775 7.7%
Reserves/Recoveries 2,328,584 2,881,267 3,681,397 700,130 24 3%
Total Expenses 69,441,991 71,704,430 62,577,104 (9,127,326) (12.7)%
Fees & General (9,185,264) (8,547,570) (7,305,830) 1,241,740 (14.5)%
Grants & Subsidies (7,897,624) (8,044,270) (2,202,181) 5,842,089 72.6%
Reserves (284,589) - - - -%
Total Revenues (17,367,477)  (16,591,840) (9,508,011) 7,083,829 (42.7)%
Net Levy $ 52,074,514 $ 55112590 $ 53,069,093 $ (2,043,497) (3.7)%

Full-Time Equivalents

123.65

123.65
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City Manager’s Office
Description:

The City Manager’s Office contributes directly towards the City of Hamilton’s vision “to be the best place to raise a child and age successfully.”
The department provides leadership and direction to the organization, focusing and aligning activities to the vision, mission and priorities of the
City’s Strategic Plan. Along with corporate guidance, the department provides critical support services and targeted professional advice to
Council, Boards and Agencies, internal departments in the fields of auditing services, human resource management, digital transformation,
communications, strategic partnerships, community engagement, and revenue generation.

The department provides strategic and administrative support to the Senior Leadership Team (SLT) and Corporate Leadership Team (CLT) to
ensure Council’s decisions are coordinated and implemented effectively into City services. The City Manager’s Office is committed to
transparency, continuous improvement and performance measurement, working collaboratively with Council and the operating departments to
ensure the delivery of value for money projects and programs. In addition, the department plays a vital role in advancing the City of Hamilton’s
progressive brand reputation through strategic communications, citizen engagement and community partnerships.
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Organization Chart:

Audit, Finance, and
Administration

City Manager

Marnie Cluckie
(1.00)

Office of the Auditor
General

Charles Brown
(8.00)

Executive Assistant
(1.00)
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Executive Director Human

R Chief Digital Officer
esources

Cyrus Tehrani

Director, Communications
& Strategic Inifiatives

Director, Govt &
Community Relations

Lora Fontana 8 00 Jessica Chase (Acting) Chris Phillips (Acting)
(82.50)1 (8.00) (28.00) (11.00) 2
Complement (FTE) Management Other Total Staff to ll':l:tri\:gement
2024 21.0 113.5 134.5 5.4:1
2025 21.0 118.5 139.5 5.6:1
Change 0.0 5.0 5.0

1.
2.
3.

Hamﬂton

Includes FTE(s) for Business Cases not yet approved
Includes FTE(s) for Council Referred ltems not yet approved.
Includes FTE(s) for positions funded by Metrolinx
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Net Levy Summary - City Manager’s Office
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2024 2025 Change Change
Restated Proposed
Budget Budget $ %
Auditor General $ 1191530 $ 1,263,361 $ 1,456,229 $ 192,868 15.3%
CMO - Admin 355,686 301,642 314,668 13,026 4.3%
Communication & Strategic Initiatives 3,028,646 3,180,920 3,310,022 129,102 4.1%
Digital & Innovation Office 483,813 554,900 649,118 94,218 17.0%
Government & Community Relations 1,212,773 1,732,819 2,169,767 436,948 25.2%
Human Resources 8,877,398 9,335,325 9,559,151 223,826 2.4%
Total City Manager $15,149,846 $16,368,967 $17,458,955 $§ 1,089,988 6.7%

Hamﬂton
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Cost Category Summary — City Manager’s Office

2024 2025 Change Change
Restated Proposed
Budget Budget $ %

Employee Related Cost $ 18,775,096 $ 19,379,442 § 20,529,841 1,150,399 5.9%
Contractual* 737,937 772,924 784,972 12,048 1.6%
Material & Supply* 692,780 661,890 669,840 7,950 1.2%
Recoveries from Capital” (346,648) (30,000) (30,000) - -%
Building & Ground* 510,671 509,807 512,614 2,807 0.6%
Consulting” 581,347 345,790 420,790 75,000 21.7%
Agencies & Support Payments* 7,104 7,000 7,000 - -%
Reserves/Recoveries” 632,671 553,728 h71.477 17,749 3.2%
Cost Allocations* (3,645,535) (3,738,776) (3,829,283) (90,507) 2.4%
Financial” 779,692 712,300 712,300 - -%
Capital Financing* 56,210 56,210 56,210 - -%
Total Expenses 18,781,325 19,230,315 20,405,761 1,175,446 6.1%
Fees & General (1,309,643) (720,677) (740,520) (19,843) 2.8%
Grants & Subsidies (4,000) - - - -%
Reserves (2,317,836) (2,140,671) (2,206,286) (65,615) 3.1%
Total Revenues (3,631,479) (2,861,348) (2,946,806) (85,458) 3.0%
Net Levy $ 15149,846 $ 16,368,967 $ 17,458,955 1,089,988 6.7%
Full-Time Equivalents 134.50 139.50 5.00 3.7%
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Breakdown of Expenses — City Manager’s Office

2025 Proposed Budget Expenses

Contractual, 3.2%
Material & Supply, 2.8%

Building & Ground, 2.1%
Other *; 2.0%

Reserves/Recoveries, 2.4%

Employee Related Cost, 84.6% Financial, 2.9%
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Breakdown of Revenues — City Manager’s Office

2025 Proposed Budget Revenues

Reserves, 74.9%

Fees & General, 25.1%
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CMO Administration

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Cost $ 533,658 $ 560,451 $ 573,287 $ 12,836 2.3%
Material & Supply 2,703 17,250 17,250 - -%
Recoveries from Capital* (30,000) (30,000) (30,000) - -%
Building & Ground* 938 958 980 22 2.3%
Consulting”* 3,256 - - - -%
Contractual” 1,559 1,240 1,240 - -%
Agencies & Support Payments*® 774 - - - -%
Financial* 82,671 3,000 3,000 - -%
Cost Allocations” (330,214) (337,809) (345,579) (7,770) 2.3%
Reserves/Recoveries 90,437 86,552 94,490 7,938 9.2%
Total Expenses 355,782 301,642 314,668 13,026 4.3%
Fees & General (96) - - - -%
Net Levy $ 355,686 $ 301,642 $ 314,668 $ 13,026 4.3%
Full-Time Equivalents 2.00 2.00 - -%
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Office of the Auditor General
Description:

The Division performs value for money audits of City programs and functions. It also investigates matters brought forward by members of
Council, staff and citizens that involve potential wrongdoing, fraud or waste. These audits and investigations provide insights and
recommendations on how to improve City operations and they bring transparency to the public. The Auditor General function assists members
of Council in holding itself and its administrators accountable for the quality of stewardship over public funds and the achievement of value for
money in municipal operations.

2024 2025 Change Change
Restated Proposed
Budget Budget $ %

Employee Related Cost $ 1027863 $ 1,128,078 $ 1,306,928 $ 178,850 15.9%
Material & Supply* 2,892 2,390 2,390 - -%
Building & Ground* 1,989 1,231 1,260 29 24%
Contractual* 20,212 1,000 8,505 7,505 750.5%
Capital Financing 56,210 56,210 56,210 - -%
Financial* 24,484 1,000 1,000 - -%
Reserves/Recoveries 71,842 73,452 79,936 6.484 8.8%
Total Expenses 1,205,492 1,263,361 1,456,229 192,868 15.3%
Reserves (13,962) - - - -%
Net Levy $ 1191530 $§ 1,263,361 $ 1,456,229 $ 192,868 15.3%
Full-Time Equivalents 7.00 8.00 1.00 14.3%
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Communications and Strategic Initiatives
Description:

The Division is responsible for providing external and internal communications services to 70+ divisions using a variety of channels, including

the corporate website, social media, traditional media, publications.

e

il
Hamilton

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $
Employee Related Cost 3,139,598 $ 3,321,422 § 3,485,758 $ 164,336 4.9%
Material & Supply 115,165 88,340 92,340 4,000 4.5%
Recoveries from Capital* (1,412) - - - -%
Building & Ground* 7,002 5,349 2,379 (2,970) (55.5)%
Consulting* 3,408 8,920 8,920 - -%
Contractual* 31,954 24,690 24,690 - -%
Financial* 5,553 1,500 1,500 - -%
Cost Allocations™ (403,263) (420,141) (434,318) (14,177) 3.4%
Reserves/Recoveries 193,181 180,840 158,753 (22,087) (12.2)%
Total Expenses 3,091,186 3,210,920 3,340,022 129,102 4.0%
Fees & General (35,657) (30,000) (30,000) - -%
Reserves (26,883) - - - -%
Total Revenues (62,540) (30,000) (30,000) - -%
Net Levy 3,028,646 $ 3,180,920 $ 3,310,022 $ 129,102 4.1%
Full-Time Equivalents 27.00 28.00 1.00 3.7%
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Digital and Innovation Office

Description:

The Division is accountable for and aims to support innovation and strategic partnership opportunities to advance both Council and city-wide
departmental priorities including the implementation of the City's Digital Strategy, Open Data, City Dashboard, Smart City-related pilots,
broadband advocacy, digital infrastructure, digital equity as well as delivery of several Economic Development Action Plan priorities. This
includes delivery of the CityLAB program and Strategic Partnerships that secure external partners to enhance City programs via both revenue
and non-revenue partnership opportunities. Corporate Initiatives support senior leadership, strategic planning and policy development, council
priorities tracking and advancing data usage and collaboration.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Corporate Initiatives $ 351692 $ 261899 $ 268519 % 6,620 2.5%
Corporate Partnership (240,986) (200,000) (200,204) (204) 0.1%
Digital & Innovation Office Admin 373,107 493,001 580,803 87,802 17.8%
Total Digital & Innovation Office $ 483813 $ 554900 $ 649,118 $ 94,218 17.0%
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2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Cost $ 1358434 $ 1110045 $ 1221815 % 111,770 10.1%
Material & Supply 14,863 18,010 18,010 - -%
Recoveries from Capital* (315,235) - - - -%
Building & Ground” 1,419 1,231 1,260 29 2.4%
Consulting 25,439 20,760 20,760 - -%
Contractual 38,032 23,798 23,798 - -%
Financial 38,284 34,450 34,450 - -%
Reserves/Recoveries 32,625 32,783 35,045 2,262 6.9%
Total Expenses 1,193,861 1,241,077 1,355,138 114,061 9.2%
Fees & General (710,048) (686,177) (706,020) (19,843) 2.9%
Net Levy $ 483,813 $ 554,900 $ 649,118 $ 94,218 17.0%
Full-Time Equivalents 8.00 8.00 - -%
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Government and Community Relations
Description:

The Division supports transparency, trust, and confidence in City government through initiatives that support meaningful engagement
opportunities and increased public participation in shaping decision-making processes that impact residents and their community. Through this
work, the Division builds collaborative relationships with internal and external partners to support key City strategies such as the City’s 25-year
Community Vision (Our Future Hamilton) and Term of Council priorities (2022-2026). The Division is responsible for convening collaborative
opportunities for productive dialogue amongst equity deserving groups, community organizations, businesses and other local institutions, with
the goal of building a welcoming City together. The Division also oversees the government relations strategy for the City, developing key
priority areas that can be used in our advocacy efforts on behalf of the City, Mayor & Members of Council in the lead up to provincial and
federal elections. In doing this, we emphasize grant readiness and investment opportunities, with the goal of establishing and maintaining a
strong, open, pro-active and transparent relationship between the City and its provincial, federal, municipal, and advocacy partners. The
Division supports on-going participation in the Ontario Big City Mayor’s Caucus, the Association of Municipalities of Ontario Conference, the
Rural Ontario Municipalities Association Conference and the Federation of Canadian Municipalities Conference.

2024 2025 Change Change
Restated Proposed
Budget Budget $ %
Government & Community Relations $ 663,046 $ 795384 $ 891294 $ 95,910 12.1%
Community Initiatives 549,727 937,435 1,278,473 341,038 36.4%

Total Government & Community
Relations $ 1,212,773 $ 1,732,819 $ 2,169,767 $ 436,948 25.2%

|| 2025 BUDGET AND FINANCING PLAN Page 160 of 257

Hamilton




Departmental Budget Summaries

Page 201 of 310

2024 2025 Change Change
Restated Proposed

Budget Budget $ %
Employee Related Cost $ 1,131,862 $ 1343097 $ 1,696,377 $ 353,280 26.3%
Material & Supply 49,821 18,730 22,680 3,950 21.1%
Building & Ground* 878 821 840 19 2.3%
Consulting 36,965 115,000 190,000 75,000 65.2%
Contractual 215,362 200,400 200,400 - -%
Agencies & Support Payments” 6,329 7,000 7,000 - -%
Financial 3,282 23,000 23,000 - -%
Cost Allocations™ 801 - - - -%
Reserves/Recoveries 41,114 24771 29,470 4,699 19.0%
Total Expenses 1,486,414 1,732,819 2,169,767 436,948 25.2%
Grants & Subsidies (4,000) - - - -%
Reserves (269,641) - - - -%
Total Revenues (273,641) - - - -%
Net Levy $ 1,212,773 § 1,732,819 2,169,767 $ 436,948 25.2%
Full-Time Equivalents 9.00 11.00 2.00 22.2%
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Human Resources
Description:

The Division is accountable for attracting, retaining and building organizational talent. This internal support service also works closely with
organizational partners to ensure the consistent application of our guiding documents including collective agreements, City policies, and
relevant employment legislation. Through our various specialty areas, Human Resources promotes and administers programs supporting
diversity and inclusion, employee engagement, and employee health and wellness (including benefits, safety and wellness programs). By
incorporating best practice and leveraging technology, the Division also supports the employee lifecycle through the administration of pay and
leave programs, including records maintenance and compensation services.

2024 2025 Change Change
Restated Proposed

Budget Budget $ %
Employee Health & Labour Relations $ 3,003,409 §$ 3,326,315 $ 3,409,218 $ 82,903 2.5%
HR Systems & Operations 2,483,467 2,715,560 2,844,859 129,299 4.8%
Human Resources Admin 511,365 153,249 53,923 (99,326) (64.8)%
Talent & Diversity 2,879,157 3,140,201 3,251,151 110,950 3.5%
Total Human Resources $ 8,877,398 $ 9,335,325 $ 9,559,151 §$ 223,826 2.4%
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2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Employee Related Cost $ 11583681 $ 11,916,349 § 12245673 329,324 2.8%
Material & Supply 207,335 917,170 917,170 - -%
Building & Ground 498,445 500,217 505,896 5,679 1.1%
Consulting 912,279 201,110 201,110 - -%
Contractual 430,818 521,796 526,339 4,543 0.9%
Financial 625,419 649,350 649,350 - -%
Cost Allocations” (2,912,859) (2,980,827) (3,049,386) (68,559) 2.3%
Reserves/Recoveries 203,473 155,331 173,785 18,454 11.9%
Total Expenses 11,448,591 11,480,496 11,769,937 289,441 2.5%
Fees & General (563,842) (4,500) (4,500) - -%
Reserves (2,007,351) (2,140,671) (2,206,286) (65,619) 3.1%
Total Revenues (2,571,193) (2,145,171) (2,210,786) (65,615) 3.1%
Net Levy $ 8877,398 $ 9,335325 $ 9,559,151 § 223,826 2.4%
Full-Time Equivalents 81.50 82.50 1.00 1.2%
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Corporate Services
Description:

Corporate Services contributes towards the City of Hamilton’s vision to be the best place to raise a child and age successfully. This
department provides critical support services and targeted professional advice in the field of law, risk management, information technology,
municipal governance, financial management, provincial offences administration, and customer service to Council, Boards and Agencies,
internal departments and key stakeholders in order to successfully achieve strategic objectives.

An array of financial and administrative support is offered across the organization to help fund and deliver vital programs and services to the
citizens of Hamilton. Corporate Services proactively reports financial performance and effectively manages the flow of money that has resulted
in the achievement of an AAA credit rating. In addition, this department provides convenient phone, counter and email access to City services,
inclusive of after-hours City emergency support. Corporate Services is committed to providing sensational service. The City of Hamilton was
recently awarded the GFOA (Government Finance Officers Association of the United States and Canada) Distinguished Budget Award for its
2024 Budget.
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Organization Chart:

General Manager
Mike Zegarac

Administrative
Coordinator -

Shannon Leenders

Director Director Eggﬂ%l
City Clerk Customer Financial Services & Director Revenue
Matthew Service, POA § Planning, Corporate Information Services City Solicitor Procurement
Trennum Financial Admin & Policy Confroller Technology Clayton Lisa Shields Tina lacoe
(35.00) Integration | laan McMullen Shelley Doug Kay Pereira (88.00) (31.00)
*1.00} Cindy Mercanti| (53.08) Hesmer (150.00) (47.00)
(100.47) *(35.00) (51.00)
Complement | Management | *Management Other *Other Total Staff to
(FTE) Distributed Distributed Management
Ratio
2024 39.00 1.00 hd44 55 35.00 622 55 14.6:1
2025 39.00 1.00 h48 556 35.00 626.55 14.7:1
Change 0.00 0.00 4.00 0.00 4.00

* Represents distributed staff whose budget are in operating departments.
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Budget Summary:

Net Levy Summary — Corporate Services

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Corporate Services Administration $ 344275 $ 349555 $ 365257 % 15,702 4 5%
City Clerk's Office 3,942,404 4,441,131 4,855,277 414,146 9.3%
Customer Service POA and Finl Integration 5,602,389 6,527,725 6,757,754 230,029 3.5%
Financial Planning Admin & Policy 5,930,617 5,971,827 6,255,287 283,460 4.7%
Financial Services 4,049,328 3,205,028 3,493,973 288,945 9.0%
Legal Services and Risk Management 4,938,522 9,266,177 5,503,700 237,523 4 5%
Information Technology 19,249,977 20,698,425 21,830,827 1,132,402 5.5%
Procurement - 2,132,718 2,517,626 384,908 18.0%
Revenue Services (251,029) 88,411 129,530 41,119 46.5%
Total Corporate Services $43,806.483 $48.680,997 $51,709.231 $§ 3,028,234 6.2%
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Cost Category Summary — Corporate Services

2024 2025 Change Change
Restated Proposed
Budget Budget $ %

Employee Related Cost 54,545,933 $ 66,549,916 $ 69,757,013 3,207,097 4.8%
Contractual 5,407,084 6,638,099 5,299,070 (1,339,029) (20.2)%
Material & Supply 12,485,120 14,663,541 12,685,748 (1,977,793) (13.5)%
Recoveries from Capital* (2,619,164) (8,868,428) (4,607,460) 4,260,968 (48.0)%
Vehicle Expenses”® 29,279 23,346 26,478 3,132 13.4%
Building & Ground* 1,036,313 565,650 564,283 (1,367) (0.2)%
Consulting* 438,722 109,960 109,960 - -%
Reserves/Recoveries* (4,330,119) (4,511,693) (5,030,746) (5619,053) 11.5%
Cost Allocations™ (15,890,139) (14,535,471) (14,771,389) (235,918) 1.6%
Financial* 2,097,662 3,368,195 3,393,150 24,955 0.7%
Capital Financing* 1,656,620 1,959,620 1,959,620 - -%
Capital Expenditures” 182,390 - - - -%
Total Expenses 55,039,701 65,962,735 69,385,727 3,422,992 5.2%
Fees & General (9,556,546) (15,062,274) (15,455,266) (392,992) 2.6%
Tax & Rates (849,270) (729,634) (850,000) (120,366) 16.5%
Reserves (827,402) (1,489,830) (1,371,230) 118,600 8.0%
Total Revenues (11,233,218)  (17,281,738) (17,676,496) (394,758) 2.3%
Net Levy $ 43,806,483 $ 48,680,997 $ 51,709,231 3,028,234 6.2%
Full-Time Equivalents 583.55 587.55 4.00 0.7%
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Breakdown of Expenses — Corporate Services

2025 Proposed Budget Expenses

Contractual, 5.6%
Material & Supply, 13.5%

Other *, 0.7%
Financial, 3.6%

Capital Financing, 2.1%

Employee Related Cost, 74.4%
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Breakdown of Revenues — Corporate Services

2025 Proposed Budget Revenues

Fees & General, 87.4%

Tax & Rates, 4.8%

Reserves, 7.8%
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Corporate Services Administration

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Cost $ 424 804 $ 446,692 $ 462547 $ 15,855 3.5%
Material & Supply* 2,351 3,430 3,430 - -%
Building & Ground* 268 274 280 6 2.2%
Consulting 33,355 25,000 25,000 - -%
Contractual® 17,371 5,900 5,900 - %
Financial” 3,229 7,500 7,500 - -%
Cost Allocations™ (139,791) (143,006) (146,295) (3,289) 2.3%
Reserves/Recoveries 17,479 17,545 20,675 3,130 17.8%
Total Expenses 359,066 363,335 379,037 15,702 4.3%
Fees & General (14,791) (13,780) (13,780) - -%
Net Levy $ 344,275 $ 349,555 $ 365,257 $ 15,702 4.5%
Full-Time Equivalents 2.00 2.00 - -%
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Office of the City Clerk
Description:

The Division delivers transparent, impartial and accessible services to Council, the corporation and our citizens. It is organized into three
business units, Legislative Services, Election/ Print and Mail Services, and Records/Information Management Services. The Division provides
services under various responsibilities legislated through provincial Acts, striving to build public trust and confidence in local government.
These services include, secretariat support to Council and its committees and various boards, conducting municipal and school board
elections, managing Freedom of Information requests, administration of vital statistics on behalf of the province, and management of the
organization’s records and lobbyist registry. In addition to providing legislative, electoral and administrative services, the Office of the City
Clerk also provides an internal business support to the corporation by offering distribution and collection of mail, internal courier services
between facilities, along with printing and imaging services.

2024 2025 Change Change
Restated Proposed

Budget Budget $ %
City Clerk - Admin $ 801,866 $ 563,179 $ 688,826 $ 125,647 22.3%
Elections 1,493,282 1,810,890 1,893,319 82,429 4.6%
Legislative Support 852,751 1,132,689 1,191,034 58,345 5.2%
Print & Mail 257,913 179,133 166,570 (12,563) (7.0)%
Records 536,592 755,240 915,528 160,288 21.2%
Total City Clerk's Office $ 3,942,404 $ 4,441,131 §$ 4,855,277 $ 414,146 9.3%
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Actual

2024

Restated
Budget

2025

Proposed
Budget
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Change

$

Change

%

Employee Related Cost $ 3202917 $ 3697266 $ 3,851455 % 154,189 4.2%
Material & Supply 1,126,318 882,300 897,829 15,5629 1.8%
Vehicle Expenses” 21,692 14,358 17,534 3,176 22.1%
Building & Ground* 6,343 5,062 5,178 116 2.3%
Consulting* 144,926 50,000 50,000 - -%
Contractual 298,895 145,530 180,530 35,000 24.1%
Financial* 25 - - - -%
Cost Allocations™ (406,281) (419,667) (429,301) (9,634) 2.3%
Reserves/Recoveries 608,132 978,317 1,093,725 115,408 11.8%
Total Expenses 5,002,967 5,353,166 5,666,950 313,784 5.9%
Fees & General (942,718) (912,035) (811,673) 100,362 (11.0)%
Reserves (117,845) - - - -%
Total Revenues (1,060,563) (912,035) (811,673) 100,362 (11.0)%
Net Levy $ 3942404 $§ 4441131 $ 4,855277 $ 414,146 9.3%
Full-Time Equivalents 35.00 35.00

Hamﬂton
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Customer Service, POA and Financial Integration
Description:

The Division is comprised of the Customer Contact Centre, Municipal Service Centres, the Service Channel Unit and the Provincial Offences
Administration office. The Division provides residents with convenient access to City services, inclusive of provincial court administration
services, through counter, electronic and phone service in a welcoming, responsive and accessible manner that fosters trust and confidence in
government. In addition, the Division provides after-hour City emergency support on behalf of City departments. The Division is committed to
providing sensational service to our customers, both internally and externally.

2024 2025 Change Change
Restated Proposed
Budget Budget $ %
Customer Contact Centre $ 3,202,561 $ 3,717,207 $ 4,033,423 $ 316,216 8.5%
Customer Service - Administration 361,641 247,168 141,743 (105,425) (42.7)%
Provincial Offences Administration - - - - -%
Service Channel 2,038,187 2,563,350 2,582,588 19,238 0.8%

Total Customer Service POA and Finl
Integratiun $ 5,602,389 $ 6,527,725 $ 6,757,754 $ 230,029 3.5%
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2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Cost $ 8422116 $ 9382986 $ 9,700,806 $ 317,820 3.4%
Material & Supply 175,655 355,169 355,169 - -%
Building & Ground* 221,249 254,033 254 517 484 0.2%
Consulting* (1,292) 3,000 3,000 - -%
Contractual 230,956 373,810 373,810 - -%
Capital Financing 1,575,000 1,575,000 1,575,000 - -%
Financial 859,448 1,425,930 1,425,885 (45) -%
Cost Allocations* (3,647,994) (1,999,375) (2,044,204) (44,829) 2.2%
Reserves/Recoveries 2,403,956 3,080,921 3,331,850 250,929 8.1%
Total Expenses 10,239,094 14,451,474 14,975,833 524,359 3.6%
Fees & General (4,636,705) (7,923,749) (8,218,079) (294,330) 3.7%
Net Levy $ 5602389 $ 6,527,725 $ 6,757,754 $ 230,029 3.5%
Full-Time Equivalents 100.47 100.47 - -%
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Financial Planning, Administration and Policy
Description:

The Division is responsible for providing financial management, financial policies and program financial services. Financial management
includes budgeting, multi-year financial planning, financial analysis, financial advice, operating and capital variance analysis and reporting,
development charges management, community benefits charges management, debt management, reserve management and user fees
strategy and reporting for the corporation. Program financial services includes budgeting, multi-year financial planning, financial analysis,
financial advice, user fee, operating and capital budget variance analysis and reporting of city programs and programs and grants from senior
levels of government and transaction processing for the programs for the operating departments.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Budgets & Fiscal Policy $ 1172275 $ 814,705 $ 809,307 $ (5,398) (0.7)%
Admin Financial Policy & Planning 58,675 (7,534) (37,554) (30,020) 398.5%
Finance 4,699,667 5,164,656 5,483,534 318,878 6.2%

Total Financial Planning Admin & Policy $ 5,930,617 $ 5971,827 $ 6,255287 $ 283460  4.7%
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2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $
Employee Related Cost $ 8644570 $ 9264429 $ 9,660,684 $ 396,255 4 3%
Material & Supply* 91,503 36,180 36,180 - -%
Recoveries from Capital* (990,977) (1,015,458) (1,165,874) (150,416) 14.8%
Building & Ground* 53,219 52,567 53,296 729 1.4%
Consulting” 7,848 700 700 - -%
Contractual® 214,236 60,030 60,030 - -%
Financial” 3,198 - - - -%
Cost Allocations* (2,048,871) (2,407,583) (2,404,801) 2,782 (0.1)%
Reserves/Recoveries 265,778 276,355 314,225 37,870 13.7%
Total Expenses 6,240,504 6,267,220 6,554,440 287,220 4.6%
Fees & General (307,547) (285,393) (289,153) (3,760) 1.3%
Reserves (2,340) (10,000) (10,000) - -%
Total Revenues (309,887) (295,393) (299,153) (3,760) 1.3%
Net Levy $ 5930617 $ 5971827 $§ 6,255287 $ 283,460 4.7%
Full-Time Equivalents 82.08 83.08 1.2%

Hamﬂton
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Financial Services
Description:

The Division plays a key role in ensuring that Hamilton is financially sound, accountable and transparent in managing public funds. Each
section within the Division delivers a range of services that contribute to the financial success of the City, including payroll and pension
services, collection of accounts receivables and payments of goods and services, investment services and debt issuance to enable the City to
carry out mandated and Council directed services. As well as, providing advice to Council, Committee and management to ensure City
finances are managed in accordance with legislative requirements, while mitigating financial risks and reporting of financial performance on a
timely basis.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Investments $ (93,998) $ (100,100) $ (99,923)% 177 (0.2)%
Accounts Payable 181,892 337,086 406,980 69,894 20.7%
Accounts Receivable 148,725 175,336 180,942 5,606 3.2%
Financial Accounting Services 639,007 783,739 843,515 59,776 7.6%
Financial Application Support 485,145 068,608 576,519 7,911 1.4%
Financial Services Admin 408,736 310,307 400,340 90,033 29.0%
Payroll and Pensions 1,067,286 1,130,052 1,185,600 55,548 4 9%
Procurement 1,212,535 - - - -
Total Financial Services $ 4,049,328 $ 3,205,028 $ 3,493,973 § 288,945 9.0%
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2024 2025 Change Change
Restated Proposed

Budget Budget $ %
Employee Related Cost $ 7014193 $ 5575652 $ 5924935 § 349,283 6.3%
Material & Supply* 55,139 79,406 74,406 (6,000) (6.3)%
Recoveries from Capital* (460,583) (476,998) (490,645) (13,647) 2.9%
Building & Ground* 10,222 7,114 7,278 164 2.3%
Consulting” 71,365 15,000 15,000 - -%
Contractual* 1,427 71,340 64,090 (7,250) (10.2)%
Capital Financing - 303,000 303,000 - -%
Financial 429,071 316,885 316,885 - -%
Cost Allocations*® (1,853,550) (1,522,608) (1,557,635) (35,027) 2.3%
Reserves/Recoveries 631,816 284,296 324,156 39,860 14.0%
Total Expenses 5,899,100 4,653,087 4,981,470 328,383 7.1%
Fees & General (1,572,915) (1,208,939) (1,248,377) (39,438) 3.3%
Reserves (276,857) (239,120) (239,120) - -%
Total Revenues (1,849,772) (1,448,059) (1,487,497) (39,438) 2.7%
Net Levy $ 4049328 $ 3,205,028 $§ 3,493973 $ 288,945 9.0%
Full-Time Equivalents 50.00 51.00 2.0%
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Legal Services and Risk Management
Description:

The Division provides a full range of legal and risk management services to the City in an effort to leverage the close working relationships
with City Council and City departments. The Division continues to support the core business, projects, and initiatives led by other areas of the
City of Hamilton by: — advising on achieving compliance with provincial and federal regulations. — identifying legislative authority, drafting,
interpreting and enforcing by-laws. — identifying, managing or monitoring risk and securing appropriate insurance. — addressing real estate,
planning, development, environmental, financial, tax, intellectual property and privacy issues, as well as labour and employment matters. —
advocating before the courts, quasi-judicial and regulatory bodies and prosecuting violations of City By-laws, Fire and Building Code Act,
Highway Traffic Act and other provincial legislation. — negotiating and executing enforceable contracts

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Legal Services $ 4,938,522 §$ 5,266,177 $ 5,503,700 $ 237,523 4.5%
Risk Management - - - - -%

Total Legal Services and Risk
Management $ 4,938,522 $ 5,266,177 $ 5,503,700 $ 237,523 4.5%
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2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Cost $ 10,252,857 $ 11,648,326 $§ 12,221,694 $ 573,369 4.9%
Material & Supply 99,855 215,250 217,750 2,500 1.2%
Recoveries from Capital* (839,790) (915,418) (1,126,642) (211,224)  23.1%
Building & Ground* 14,892 15,793 12177 (3,616) (22.9)%
Consulting* 28,767 4,200 4,200 - -%
Contractual” 59,989 55,350 54,510 (840) (1.5)%
Capital Financing* 81,620 81,620 81,620 - -%
Financial 633,046 214,850 239,850 25,000 11.6%
Cost Allocations™ (818,912) (837,747) (857,015) (19,268) 2.3%
Reserves/Recoveries™ (4,291,212) (5,058,186) (5,186,584) (128,398) 2.5%
Total Expenses 5,221,112 5,424,037 5,661,560 237,523 4.4%
Fees & General (98,369) (157,860) (157,860) - -%
Reserves (184,221) - - - -%
Total Revenues (282,590) (157,860) (157,860) - -%
Net Levy $ 4938522 $§ 5,266,177 $ 5,503,700 $ 237,523 4.5%
Full-Time Equivalents 86.00 88.00 2.00 2.3%
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Information Technology
Description:

The Division supports all City departments to enhance existing processes and identify and leverage innovative and sustainable technologies to
address both current and future business challenges and opportunities. The Division follows industry best practices and processes, and keeps
abreast of current trends; achieving its objectives through a range of services including Strategy and Enterprise Architecture, Application
Support, Infrastructure and Operations Support, and Information Security.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Business Applications $ 7,596,878 $ 7,119,018 § 7,368,194 $ 249176 3.5%
Infrastructure & Operations 9,595,387 9,143,588 5,088,830 (54,758) (1.1)%
Strategy & Architecture 3,998,848 3,939,696 4,505,568 565,872 14.4%
IP Telephony (11,336) - - - -%
IT - Admin (3,584,571) (4,268,614) (4,600,072) (331,458) 7.8%
Technology & Security 1,216,283 6,232,436 6,706,772 474,336 7.6%
Modems 58 - - - -
Data Services 389,784 2,532,301 2,761,535 229,234 9.1
Printers 48,645 - - - -
Total Information Technology $19,249,976 $20,698,425 $21,830,827 $ 1,132,402 5.5%
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2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Cost $ 15,088,544 $ 17,840,226 $ 18,849,376 $ 1,009,150 57%
Material & Supply 10,324,193 9,726,806 9,910,277 183,471 1.9%
Recoveries from Capital” (308,245) - - - -%
Vehicle Expenses”® 7,587 8,989 8,945 (44) (0.5)%
Building & Ground* 728,110 121,929 122,578 649 0.5%
Consulting* 153,753 12,060 12,060 - -%
Contractual 4,543,193 4,149,049 4,173,235 24,186 0.6%
Capital Expenditures™ 182,390 - - - -%
Financial 111,490 1,338,520 1,338,520 - -%
Cost Allocations” (6,975,626) (6,827,730) (6,945,694) (117,964) 1.7%
Reserves/Recoveries* (4,154,517) (4,336,934) (4,422,580) (85,646) 2.0%
Total Expenses 19,700,872 22,032,915 23,046,717 1,013,802 4.6%
Fees & General (204,755) (93,780) (93,780) - -%
Reserves (246,140) (1,240,710) (1,122,110) 118,600 9.6%
Total Revenues (450,895) (1,334,490) (1,215,890) 118,600 (8.9)%
Net Levy $ 19,249,977 $ 20,698,425 $ 21,830,827 $ 1,132,402 5.9%

Full-Time Equivalents 150.00 150.00 - -%
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Procurement
Description:

The Division plays a key role in ensuring that Hamilton’s procurement functions meet the current and future needs of the corporation, in a fair
and transparent manner, and managed in accordance with legislated and contractual requirements. The Division delivers a wide range of
services that contribute to the overall success of the City, including the administration of the Procurement Policy. It advises on the practicability
of specifications and appropriate acquisition methods for the procurement of goods and services; it prepares, issues and administers
competitive procurement processes and ensures that they are carried out both ethically and professionally at all times. The Division also
provides assistance with respect to contract management, vendor management and relations, administers and manages some corporate
contracts on behalf of the City and provides contract maintenance services in hosting a central depository for insurance certificates, WSIB, as
well as other necessary documentation for all contracts procured through the Division. The Division currently provides all of these
procurement related services for the entire City of Hamilton as well as for Hamilton Police Services, Hamilton Public Library and CityHousing
Hamilton (currently under a Service Level Agreement). In alliance with Corporate and Council’s priorities, the Division is also working towards
expanding its role of procurement as it relates to broader interests, such as community benefits, social procurement and green or circular
procurement.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Procurement Admin $ - $ 369,687 $ 394,427 $ 24,740 6.7%
Policy & Contracts - 651,061 844 350 193,289 29.7%
Strategic Procurement - 1,111,970 1,278,849 166,879 15.0%
Total Procurement $ - $ 2132718 $§ 2,517,626 $ 384,908 18.0%
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2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Cost $ - $ 2716488 $ 3,105,048 $ 388,560 14.3%
Material & Supply - 30,950 30,950 - -%
Building & Ground* - 3,826 3,879 53 1.4%
Contractual® - 2,700 2,700 - -%
Financial* - 2,810 2,810 - -%
Cost Allocations* - (377,754) (386,443) (8,689) 2.3%
Reserves/Recoveries - 28,426 33,410 4,984 17.5%
Total Expenses - 2,407,446 2,792,354 384,908 35.5%
Fees & General - (274,728) (274,728) - -%
Net Levy $ - $ 2132718 $ 2,517,626 $ 384,908 18.0%
Full-Time Equivalents 31.00 31.00 - -%
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Revenue Services

Description:

The Division plays a key role in ensuring that the City of Hamilton maintains strong financial management. It significantly contributes to the
financial well-being of the City through its responsibilities in collecting property taxes and non-tax revenues such as utility billing, and vacant
unit tax. These essential functions support the City's fiscal stability and long-term sustainability.

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $

Revenue Services Admin $ - $ - $ (161,480) $ (161,480) -%
Taxation (251,029) 88,411 291,010 202,599 229.2%
Utility Billing - - - - -%
Vacant Unit Tax and General Revenue - - - - -%
Total Revenue Services $ (251,029) $ 88,411 $ 129,530 $ 41,119 46.5%
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2024 2025 Change Change
Restated Proposed

Budget Budget $ %
Employee Related Cost $ 1495933 $ 5977851 $ 5980465 $ 2614 -%
Material & Supply 610,105 3,334,050 1,159,757 (2,174,293) (65.2)%
Recoveries from Capital” (19,569) (6,460,554) (1,824,298) 4,636,256 (71.8)%
Building & Ground 2,010 105,052 105,099 47 -%
Contractual 41,019 1,774,390 384,265 (1,390,125) (78.3)%
Financial 58,154 61,700 61,700 - -%
Cost Allocations” 886 - - - -%
Reserves/Recoveries® 188,449 217,566 (539,622) (757,188) (348.0)%
Total Expenses 2,376,987 5,010,055 5,327,366 317,311 (563.3)%
Fees & General (1,778,746) (4,192,010) (4,347,836) (155,826) 3.7%
Tax & Rates (849,270) (729,634) (850,000) (120,366) 16.5%
Total Revenues (2,628,016) (4,921,644) (5,197,836) (276,192) 20.2%
Net Levy $ (251,029) $ 88,411 $ 129,530 $ 41,119 46.5%
Full-Time Equivalents 47.00 47.00 - -%
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Non Program Expenditures
Budget Summary:

Net Levy Summary — Non Program Expenditures

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %
Corporate Initiatives (NPE) $ 4542316 $4038219 $9680269 $ 5642050 139.7%
Corporate Pensions Benefits &
Contingency 16,607,084 15,010,169 (5441450) (20.451,619) (136.3)%
Total Non Program Expenditures $ 21,149,400 $19,048,388 § 4,238,819 § (14,809,569) (77.7)%
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Cost Category Summary — Non Program Expenditures

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Employee Related Cost $ 12497197 $ 19465321 § 17,062195 $ (2,403,126) (12.3)%
Material & Supply™ 47717 06,196 96,200 4 -%
Vehicle Expenses® 284 - - - -%
Building & Ground* 224 662 - - - -%
Consulting* 10,120 - - - %
Contractual 487 204 504,000 2,410,998 1,906,998 3784%
Capital Financing* - 961,511 671,404 (290,107) (30.2)%
Financial 23,264 142 24 660,434 24781983 121,549 0.5%
Reserves/Recovernies” (9,255,905) (20,057,602) (20,300,341) (242 739) 1.2%
Total Expenses 27,275,421 25,629,860 24,722,439 (907,421) (3.5)%
Fees & General (1,473,853) (126,320) (126,320) - -%
Reserves (4,652 168) (6,455,152) (20,357,300) (13,902,148) (2154)%
Total Revenues (6,126,021) (6,581,472) (20,483,620) (13,902,148) 211.2%
Net Levy $§ 21149400 $§ 19,048,388 § 4.238.819 § (14,809.569) (77.7)%
Full-Time Equivalents - 58.48 58.48 =%
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Breakdown of Revenue and Expenses — Non Program Expenditures

2025 Proposed Budget Expenses

iInancial, 54.6%

|H| 2025 BUDGET AND FINANCING PLAN Page 191 of 257
Hamilton




. Page 232 of 310
Departmental Budget Summaries

2025 Proposed Budget Revenues

Reserves, 99%

Fees & General, 1%
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Non Program Revenues

Budget Summary:

Net Levy Summary — Non Program Revenues

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $ %

Payment In Lieu $ (16,302,122)$ (18,291,404)$ (18,291,404) $ - -%
Penalties & Interest (14,161,479)  (12,000,000) (12,000,000) - -%
Right Of Way (3,229,383) (3,229,342) (3,229,342) - -%
Senior Tax Credit 541,603 557,000 557,000 - -%
Supplementary Taxes (15,412,511)  (12,130,000) (12,130,000) - -%
Tax Remissions & Write Offs 5,126,495 8,618,000 8,618,000 - -%
Hydro Dividend & Other Interest (6,457,684) (9,460,600) (9,460,600) - -%
Investment Income (4,827,380) (4,800,000) (4,800,000) - -%
Slot Revenues (6,855,967) (6,261,200) (6,250,000) 11,200  (0.2)%
POA Revenues (737,313) (2,111,752) (2,111,752) - -%
Total Non Program Revenues $ (62,315,741)$ (59,109,298) $ (59,098,098) $ 11,200 -%
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2024 2025 Change Change
Restated Proposed
Budget Budget $ %
Contractual” - 315,000 $ 315,000 - -%
Material & Supply” 828 - - - -%
Consulting” 196,298 300,000 300,000 - -%
Reserves/Recoveries” 3,369,192 1,360,000 1,360,000 - -%
Financial* 5,386,093 10,389,000 10,389,000 - -%
Capital Financing* 6,017,263 5,300,000 5,300,000 - -%
Total Expenses 14,969,674 17,664,000 17,664,000 - -%
Fees & General (41,233,087) (41,680,552) (37,733,752) 3,946,800 (9.5)%
Tax & Rates (35,080,021)  (34,120,746) (34,120,746) - -%
Grants & Subsidies (972,307) (972,000) (972,000) - -%
Reserves - - (3,935,600) (3,935,600) -%
Total Revenues (77,285,415) (76,773,298) (76,762,098) 11,200 -%
Net Levy $ (62,315,741) $ (59,109,298) $ (59,098,098) 11,200 -%

Hamﬂton
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Breakdown of Expenses — Non Program Revenues

2025 Proposed Budget Expenses

Capital Financing, 30.0%

Other *, 3.5%

Reserves/Recoveries, 7.7%

Financial, 58.8%
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Breakdown of Revenue — Non Program Revenues

2025 Proposed Budget Revenues

Tax & Rates, 44.4%

Fees & General, 49.2%

Grants & Subsidies, 1.3%
Reserves, 5.1%
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Legislative
Budget Summary:

Net Levy Summary — Legislative

2024 2025 Change Change
Restated Proposed
Budget Budget $ %
Legislative General $ (91,222) $ 6,067,668 $ 6,374,495 $ 306,827 51%
Mayors Office 1,254,075 351,655 363,869 12,214 3.5%
Volunteer Committee 83,705 160,302 160,261 (41) -%
Ward Budgets 4,270,155 892,319 912,833 20,514 2.3%
Total Legislative $ 5516,713 $ 7,471,944 $ 7,811,458 $ 339,514 4.5%
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Cost Category Summary — Legislative

2023 2024 2025

Restated
Actual Budget

Change Change

Proposed
Budget

Employee Related Cost* $ 5423617 % 6,361,965 5 6,664,519 302,554 4. 8%
Contractual® 205,287 233,530 233,530 - -%
Material & Supply* 261,109 1,016,724 1,024,709 7,985 0.8%
Building & Ground* 136,577 145,111 145,287 176 0.1%
Consulting* 263 54,190 54,190 - -%
Agencies & Support Payments® 34,028 19,070 19,070 - -%
Reserves/Recoveries” 234,399 469,461 217,474 48,013 10.2%
Cost Allocations® (980,787) (1,009,356) (1,032,571) (23,215) 2.3%
Financial* 187,647 185,250 185,250 - -%
Total Expenses 5,802,440 7,475,945 7,811,458 335,513 4.5%
Fees & General (2,566) - - - -%
Reserves (283,161) (4,000) - 4,000 (100.0)%
Total Revenues (285,727) (4,000) - 4,000 (100.0)%
Net Levy $ 5516713 § 7,471,945 § 7,811,458 339,513 4.5%
Full-Time Equivalents 37.00 37.00 -%
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Breakdown of Expenses — Legislative

2025 Proposed Budget Expenses

Contractual, 2.6% Material & Supply, 11.6%

Other *, 2.5%
Reserves/Recoveries, 5.9%

Financial, 2.1%

Employee Related Cost, 75.4%
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Boards and Agencies
Budget Summary:

Net Levy Summary — Boards and Agencies

2024 2025 Change Change
Restated Proposed
Budget Budget $ Y%
Hamilton Police Service $189,521,008 $206,237214 $220501977 $ 14,264 763 6.9%
Police Capital Financing 1,234,780 1,213,431 4252 443 3,039.012 2504%
911 Service - Police - - 5,098 698 5,098,698 %
Hamilton Public Library 35,255,992 35,015,701 37,481,495 2,465,794 7.0%
Library Capital Financing 197 506 198,000 - (198,000) (100.0)%
Conservation Authorities 8,929 909 9, 357 346 9,756,293 398 947 4.3%
Other Boards & Agencies 7,829 630 8,127 165 8,292 907 165,742 2.0%
City Enrichment Fund 6,575410 7,101,410 7,769 533 668,123 9.4%
Total Boards & Agencies $249,544,235 §$267,250,267 $293,153,346 $§ 25,903,079 9.7%
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Cost Category Summary — Boards and Agencies

2024 2025 Change Change
Restated Proposed
Budget Budget $ %

Employee Related Cost” $ 206,079,700 $ 221243552 $ 224 117 344 2873792 1.3%
Contractual® 10,922 319 10,501,962 11,380,208 878,246 8.4%
Matenal & Supply* 9,712,839 11,548,766 24 623,903 13,075,137  113.2%
Recoveries from Capital* (9,799) - - - -%
Vehicle Expenses” 2197 213 2,412,930 2416228 3,298 0.1%
Building & Ground® 6,041,747 5,783,056 5,962 108 179,052 31%
Consulting” 110,736 88,500 88,500 - -%%
Agencies & Support Payments* 17,616,480 17,110,876 18,191,354 1,080,478 6.3%
Reserves/Recoveries® 10,943,660 10,043,564 9,547 831 (495,733) (49)%
Cost Allocations* 1,024 196 1,695,016 6,821,942 5126926 302.5%
Financial* 1,974 476 1,194 826 1,374,875 180,049 15.1%
Capital Financing” 2,347 630 4 235 166 6,935,431 2,700,265 63.8%
Capital Expenditures*® 109,862 5,000 5,000 - %
Total Expenses 269,071,069 285,863,214 311,464,724 25,601,510 9.0%
Fees & General (5,684 539) (3,610,502) (3,649 679) (39,177) 1.1%
Tax & Rates (5,275) - - - %
Grants & Subsidies (11,264 464) (10,570,232) (10,570,232) - %
Reserves (2,572 ,546) (4,432 213) (4,091,467) 30,746 (7.71)%
Total Revenues (19,526,824) (18,612,947) (18,311,378) 301,569 (1.6)%
Net Levy $ 249,544 235 § 267.250,267 $ 293,153,346 25,903,079 9.7%
Full-Time Equivalents 1,675.69 1,613.156 37.46 2.4%
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Breakdown of Expenses — Boards and Agencies

2025 Proposed Budget Expenses

Contractual, 3.6% Material & §u p[)}, 7.8%
0

Oth%{géndﬂes & Support Payments, 5.8%

Reserves/Recoveries, 3.0%
Cost Allocations, 2.2%

Capital Financing, 2.9%

Employee Related Cost, 71.4%
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Breakdown of Revenues — Boards and Agencies

2025 Proposed Budget Revenues
Grants & Subsidies, 57.7%

Reserves, 22.3%
Fees & General, 19.9%

|H| 2025 BUDGET AND FINANCING PLAN Page 205 of 257
Hamilton




Page 246 of 310

CITY OF HAMILTON 2 02 5
BUDGET AND FINANCING PLAN

CAPITAL FINANCING

i 2025 BUDGET AND FINANCING PLAN Page 206 of 257
Hamilton



. Page 247 of 310
Departmental Budget Summaries

Capital Financing
Budget Summary:

Net Levy Summary — Capital Financing

2023 2024 2025 Change Change
Restated Proposed
Actual Budget Budget $
Debt Healthy & Safe Communities $ 238317 $ 1622187 $ 4200131 & 2577944 158.9%
Debt Infrastructure Renewal Levy 13,428 870 13,428 870 13,428 870 - -%
Debt Corporate Financials 116,254 502 114,461,537 139,272,145 24 810,608 21.7%
Debt Planning & Economic Development 25123 1,822,724 1,635,164 (187,560) (10.3)%
Debt Public Works 24 433 430 36,696,748 38,947 114 2 250 366 6.1%
Total City Depts Capital Financing $154,380,242 $ 168,032,066 $ 197,483,424 $§ 29,451,358 17.5%
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Cost Category Summary — Capital Financing

2023 2024 2025 Change Change
Restated Proposed

Actual Budget Budget $ %
Reserves/Recoveries” $ 30,252,805 $ 13,848,370 $ 13,436,071 $ (412,299) (3.0)%
Financial* 36,424 - - - -%
Capital Financing* 132,007,861 159,902,000 189,621,282 29,719,282 18.6%
Total Expenses 162,297,090 173,750,370 203,057,353 29,306,983 16.9%
Grants & Subsidies (407,988) - - - -%
Reserves (7,508,860) (5,718,304) (5,573,929) 144,375 2.5%
Total Revenues (7,916,848) (5,718,304) (5,573,929) 144375  (2.9)%
Net Levy $ 154,380,242 $ 168,032,066 $ 197,483,424 $§ 29,451,358 17.5%
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Breakdown of Expenses — Capital Financing

2025 Proposed Budget Expenses

Capital Financing, 93.4%

Reserves/Recoveries, 6.6%
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Breakdown of Revenues — Capital Financing

2025 Proposed Budget Revenues
Reserves, 100.0%
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SERVICE | PROGRAM DESCRIPTION $ NET FIE
Impact

Planning & Economic Development

1 Planning Land Use Planning PED 21065(d) Biodiversity Action Plan - Sr. Planner 96,650 96,650 1.00

Planning & Economic Development Total 96,650 96,650 1.00

Healthy & Safe Communities

2 Housing Services Homelessness HSD-HSC24027 Reducing Homelessness & Managing Encampments 4 744 650 - 4.00

3 Housing Services Homelessness HSD-HSC24027 (b) Reducing Homelessness & Managing Encampments 8,883,500 - -

4 Housing Services Homelessness HSD-HSC23053 Emergency Shelter and Residential Care Facilities Systems Complaints f 98,280 49,140 1.00

5 Housing Services Homelessness HSD-HSC24027 (d) Reducing Homelessness & Managing Encampments 938,890 - -

-] HSC Administration COrganizational Oversight Senior Level Leadership Mental Haalth 160,220 160,220 1.00
Healthy & Safe Communities Total 14,525,540 209,360 6.00
Public Works

7 Erwironmental Services zz;‘";:”d Open Space Hamilton's Biodiversity Action Plan (PED21065(d)/PW24040) 580,000 560,000 400

8 Environmental Services  Horticultural Programs Realigned Gardens Program (PW24031(a)) 372,490 372,490 200
Public Works Total 932,490 932,490 6.00

City Manager

Strategy and Performance  The creation of one Full Time Equivalent (FTE) employee for a Senior Audit and

9 Auditor General
vetor isenera Excellence Investigations Specialist position (AUD23009)

90,000 90,000 1.00

(| 2025 BUDGET AND FINANCING PLAN Page 212 of 257

Hamilton




Page 253 of 310
2025 Council Referred ltems

2025 IMPACT

Govermment &

Community Relations Staffing to Support Improved Public Engagement 235,970 235,970
City Manager Total 325,970 325,970 3.00
City Enrichment Fund
11 Administration CEF 2025 Proposed Increase to the City Enrichment Fund 568,110 568,110 -
12 Digital Equity Digital Program Area - City Enrichment Fund 100,000 100,000 -
City Enrichment Fund Total 668,110 668,110 -
Grand Total 16,848,760 2,232,580 16.00
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Council Referred Item FINANCIAL IMPACT 2025 OPERATING BUDGET
DESCRIPTION 2025 AMOUNT

Request Title Egﬁnﬂ%ﬂd) Biodiversity Action Plan - St Lr5¢a1 Expenditures 96,650 128,860
Department Planning & Economic Development Total Revenue - -
Division Planning Net Levy 96,650 128,860
Service Land Use Planning Full Time Equiv. (FTE) 1.00 1.00
Proposed Start Date 01-Apr-2025 025 Capitz ding i
Strategic Plan Priorities Capital Budget Impact - -
COUNCIL PRIORITY g:ig?i'npanl?l;enfconomic & Ecological Outcome: Protect green space and waterways

Measure of Success: Increased inventory of municipally owned natural areas and preservation of farmland, greenspace, woodlots and watersheds

BACKGROUND And PLANNED INITIATIVE

The Planning and Economic Development Department will require one new FTE position to ensure successful implementation and reporting on the departmental
actions outlined in Appendix “C" to Report PED21065(d) /PW24040, and coordination of other natural heritage related special projects. Consideration of this
position will be included in the 2025 budget process. Staff from the Planning and Economic Development Department in the Planning Division will assist on an
interim basis in facilitating the development of the Biodiversity Action Plan govermance model and other administrative and communications related duties related
to implementation of the plan until a permanent, FTE position is considered through the 2025 budget process. These temporary

duties are meant to bridge the gap between approval of the Biodiversity Action Plan and the creation of the long-term govemance model. As this

work is in addition to existing duties, there may be a delay in delivery of

other projects

e
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Council Referred Item

FINANCIAL IMPACT 2025 OPERATING BUDGET

Request Title

Department

Division

Service

Proposed Start Date

Strategic Plan Priorities

COUNCIL PRIORITY

HSD-HSC24027 Reducing Homelessness &
Managing Encampments

Healthy & Safe Communities

Housing Services

Homelessness

01-Jan-2025

DESCRIPTION 2025 AMOUNT
Total Expenditures 4,744 650 4,744,650
Total Revenue (4,744,650) (4,744,650)
Net Levy 5 -
Full Time Equiv. (FTE) 4.00 4.00

Capital Budget Impact - -

Safe and Thriving Neighbourhoods

Outcome: Increase the supply of affordable and supportive housing and
reduce chronic homelessness

Measure of Success: Reduce the humber of individuals who are actively homeless by 30%

of Hamilton

BACKGROUND And PLANNED INITIATIVE

ltems included in report HSC24027 related 1o homelessness system and supports to reducing homelessness pressures & managing encampments within the City

e
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Ref#: 3 Council Referred Item FINANCIAL IMPACT 2025 OPERATING BUDGET

DESCRIPTION 2025 AMOUNT
Request Title ;ﬁg{giﬁggﬂﬂzﬁﬁ:mg Homelessness & 1rotal Expenditures 8,883,500 11,490,690
Department Healthy & Safe Communities Total Revenue (8,883,500) (11,490,690)
Division Housing Services Net Levy - -
Service Homelessness Full Time Equiv. (FTE) - -
Proposed Start Date 01-Jan-2025 0 anits ding Oz : -'
Strategic Plan Priorities Capital Budget Impact - -
COUNCIL PRIORITY Safe and Thriving Neighbourhoods iﬂtﬁﬁffm'ﬂﬁ.fiﬂzi ::r"’;’s"s’ of affordable and supportive housing and

Measure of Success: Reduce the number of individuals who are actively homeless by 30%

BACKGROUND And PLANNED INITIATIVE

Items included in report HSC24027(b) related to homelessness system and supports to reducing homelessness pressures & managing encampments within the
City of Hamilton

e
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Ref#:4 Council Referred Item FINANCIAL IMPACT 2025 OPERATING BUDGET

DESCRIPTION

mergency shelter and
Request Title Residential Care Facilities Systems Complaints [Total Expenditures 98,280 131,040
Resolution Process
Department Healthy & Safe Communities Total Revenue (49,140) (65,520)
Division Housing Services Net Levy 49,140 65,520
Service Homelessness Full Time Equiv. (FTE) 1.00 1.00
Proposed Start Date 01-Apr-2025 ' apitz ding : '
Strategic Plan Priorities Capital Budget Impact - -
COUNCIL PRIORITY Safe and Thriving Neighbourhoods Outcome: Inc_rease the supply of affordable and supportive housing and
reduce chronic homelessness

Measure of Success: Reduce the number of individuals who are actively homeless by 30%

BACKGROUND And PLANNED INITIATIVE

On Apnl 7, 2022, the Emergency and Community Services Committee approved a motion directing staff to establish a formal process for receiving complaints,
concems, and guestions regarding services in Hamilton's emergency shelter system. Following this, staff presented report HSC23053, which recommended
hiring a full-time equivalent (FTE) to support this initiative, and Council approved it. However, this item was overlooked during the 2024 budget process. Currently,
complaints are managed by select staff, but having a dedicated resource would improve follow-up and facilitate process enhancements.

e
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Council Referred Iltem FINANCIAL IMPACT 2025 OPERATING BUDGET
DESCRIPTION 2025 AMOUNT

Request Title ;gg{;giﬁggﬁﬁ)mﬁ?:mg Homelessness & |rotal Expenditures 938,890 1,033,730
Department Healthy & Safe Communities Total Revenue (938,890) (1,033,730)
Division Housing Services Net Levy = -
Service Homelessness Full Time Equiv. (FTE) - -
Proposed Start Date 01-Apr-2025 025 Capita ding i
Strategic Plan Priorities Capital Budget Impact - -
COUNCIL PRIORITY Safe and Thriving Neighbourhoods E’E‘:Itlfg:;hr'gr‘;r:z?n:z; ::'f:g of affordable and supportive housing and

Measure of Success: Reduce the number of individuals who are actively homeless by 30%

BACKGROUND And PLANNED INITIATIVE

ltems included in report HSC24027(d) related to homelessness system and supports to reducing homelessness pressures & managing encampments within the
City of Hamilton. Create 45 permanent emergency shelter beds (35 at Mission Services, 10 at the Salvation Army) serving men and gender-diverse individuals;
and approve an additional 25 permanent evening drop-in spaces at Mission Services

e
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Ref#: 6

OVERVIEW

Request Title

Department

Division

Service

Proposed Start Date

Strategic Plan Priorities

Council Referred Item

Senior Level Leadership Mental Health

Healthy & Safe Communities

HSC Administration

Organizational Oversight
01-Apr-2025

Healthy and Safe Communities

FINANCIAL IMPACT 2025 OPERATING BUDGET

ANNUALIZED
DESCRIPTI AMOUNT
SCRIPTION 2025 ou AMOUNT
Total Expenditures 160,220 213,630
Total Revenue - -
Net Levy 160,220 213,630
Full Time Equiv. (FTE) 1.00 1.00

Capital Budget Impact

COUNCIL PRIORITY Responsiveness and Transparency

Outcome: Build a high performing public service

Measure of Success: Tracked improvement in the City's job offer acceptance rate

(HSC24040).

BACKGROUND And PLANNED INITIATIVE

In November 2024, Council approved the development of a business case for a senior level leadership position to work with the Greater Hamilton Health
MNetwork and the Mental Health and Addictions Sector to develop a made-in-Hamilton integrated mental health crisis response, with single point of access and
coordinated follow up service and supports to include community consultation, local analysis and recommendations; and investigate the feasibility of the
implementation of a 211 response system with full costing and phased implementation plan, with a report back to Public Health Sub-Committee in Q4 2025

This 2-year temp senior level role may be directly employed by the City, seconded to the GHHN, or embedded within a community
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Ref#: 7 Council Referred ltem FINANCIAL IMPACT 2025 OPERATING BUDGET

Request Title (Hpag;';gg’;;o)?;ﬁ;a’%ﬁm” Flan Total Expenditures 560,000 560,000
Department Public Works Total Revenue - -
Division Environmental Services Net Levy 560,000 560,000
Service Parks and Open Space Access Full Time Equiv. (FTE) 4.00 4.00
Proposed Start Date 01-Jan-2025 J2o Lapitz ding - ' ',r
Strategic Plan Priorities Clean and Green Capital Budget Impact - -
g:i:;;npanienfconnmic & Ecological Qutcome: Protect green space and waterways

Measure of Success: Increased inventory of municipally owned natural areas and preservation of farmland, greenspace, woodlots and watersheds

BACKGROUND And PLANNED INITIATIVE

Request four FTE for the Environmental Services Division to set up a Biodiversity framewark by gathering data and creating systems and processes, in order to
move future biodiversity actions forward. Additional staffing resources may be required for certain actions contained in the Biodiversity Action Plan. Reports to
GIC will come forward when staff are required.

Examples include:

Reviewing findings of the Natural Areas Inventories to determine Species at Risk that depend on City owned lands; develop a plan to undertake recovery and
protection activities.

Continue to support opening vistas at key areas along the escarpment to deter unauthonzed trails that result in negative impacts to sensitive escarpment habitat.
Preserve and enhance City managed dune habitat along Lake Ontario shoreline; develop a Dune Management Plan.

Encourage increased use of natural burials in City cemetenes considering biodiversity through landscape design, species selection and maintenance approach.
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Council Referred ltem FINANCIAL IMPACT 2025 OPERATING BUDGET

OVERVIEW

Request Title Realigned Gardens Program (PW24031(a)) Total Expenditures 372,490 372,490
Department Public Waorks Total Revenue - -
Division Environmental Services Net Levy 372,490 372,490
Service Horticultural Programs Full Time Equiv. (FTE) 2.00 2.00
Proposed Start Date 01-Jan-2025 02 apitz ding " ] '.r
Strategic Plan Priorities Clean and Green Capital Budget Impact - -
g:iahi:npanlzLEHtEconnmic & Ecological Outcome: Protect green space and waterways

Measure of Success: Increased inventory of municipally owned natural areas and preservation of farmland, greenspace, woodlots and watersheds

BACKGROUND And PLANNED INITIATIVE

At the June 3, 2024 PWC, staff were directed to report back outlining an enhanced community gardens program, to support new and existing community-led
effarts for native paollinator gardens which contribute to the key prionties of the Biodiversity Action Plan (BAP) and Climate Action Strategy, identifying any
additional resources required to oversee the new enhancements.

As such, Environmental Services is requesting one Gardener to undertake the operations and maintenance of community and pollinator garden spaces and
provide subject matter expertise as required. In addition to, one Program Coordinator for administration and coordination of community and pollinator garden
programs, including volunteer coordination and internal liaison. A further $9,000 00 is requested to be transferred from the Office of Climate Change Initiatives
Division associated with administering the community gardens portfolio.
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Council Referred ltem FINANCIAL IMPACT 2025 OPERATING BUDGET

e creation of one Full Time Equivalent
Request Title employee for a Senior Audit and Investigations JTotal Expenditures 90,000 180,000
Spedialist position (AUD23009)

Department City Manager Total Revenue - -
Division Auditor General Net Levy 90,000 180,000
Service Strategy and Performance Excellence Full Time Equiv. (FTE) 1.00 1.00
Proposed Start Date 01-Jul-2025 025 Capit: ding e P
Strategic Plan Priorities Cur People and Performance Capital Budget Impact - -
COUNCIL PRIORITY Responsiveness and Transparency QOutcome: Build a high performing public service

Measure of Success: Increased participation and performance through the Employee Engagement Index

BACKGROUND And PLANNED INITIATIVE

In March 2023 Council directed that the Fraud and Waste Hotline be made permanent. In July 2023, Council received the OAG's Fraud, Waste and
Whistleblower Semi-Annual Update and directed that the creation of one Full Time Equivalent (FTE) employee for a Senior Auditor be referred to the 2024
Operating Budget. This was later deferred to the 2025 Operating Budget. The position has changed and is now known as a Senior Audit and Investigations
Specialist.
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Council Referred Item FINANCIAL IMPACT 2025 OPERATING BUDGET
OVERVIEW
Request Title Efgfg';grtrfeﬁ;‘ppm improved Public Total Expenditures 235,970 310,010
Department City Manager Total Revenue - -
Division Government & Community Relations MNet Levy 235,970 310,010
Service Full Time Equiv. (FTE) 2.00 2.00
Proposed Start Date 01-Jan-2025 2025 Capits ding otz : °‘ E
Strategic Plan Priorities Community Engagement and Participation Capital Budget Impact - -
COUNCIL PRIORITY Responsiveness and Transparency g;::;:;ne: Get more people involved in decision making and problem

Measure of Success: Consistently apply public engagement practices on City initiatives

BACKGROUND And PLANNED INITIATIVE

Implementation of the City's Public Engagement Policy and related guidelines fosters a culture of excellence & strengthens relationships by imbedding the
practice of inclusion, diversity, equity, and accessibility. It reduces bamers to participation, improves decision-making, and enhances trust in City government. 2
FTE roles were endorsed by Council in January, 2024 - (1) Performance Reporting & Impact Evaluation Specialist (Grade 6) and (1) Project Manager, Public
Engagement (Grade 5) to ensure the design, delivery, reporting & evaluation of consistent, transparent, and accountable engagement processes that advance
responsiveness to emerging needs and achievement of Council prionties.

il 2025 BUDGET AND FINANCING PLAN Page 223 of 257

Hamilton




Page 264 of 310
2025 Council Referred Iltems

Ref #: 11 Council Referred Item FINANCIAL IMPACT 2025 OPERATING BUDGET

Request Title ﬁﬂiﬂ Proposed Increase to the City Enrichmentiy o) o enditures 568,110 568,110
Department City Enrichment Fund Total Revenue - -
Division Administration CEF Net Levy 568,110 568,110
Service Full Time Equiv. (FTE) - g
Proposed Start Date 01-Jan-2025 02 apits ding o . : ‘. -
Strategic Plan Priorities Community Engagement and Participation Capital Budget Impact - -
Safe and Thriving Neighbourhoods Outcome: Provide vibrant parks, recreation and public space

Measure of Success: Increased access to the Waterfront, recreational and seniors facilities and services

BACKGROUND And PLANNED INITIATIVE

As a result of previous Council direction, in 2022, 2023, and 2024 an increase of 8% to the overall City Ennchment Fund (CEF) is being proposed for the 2025
budget in an effort to meet the community need and requested demand with an overall City Enrichment Fund budget of $7,700,522. The CEF 8% increase for
Council consideration for the years 2024 to 2028 are being proposed with a goal to reach a total amount of $9,661 430 by 2028. In previous years, the total of

eligible applicant requests often far surpasses the allocated approved budget for the CEF on an annual basis. For example, in 2024, CEF received the highest
number of applications (427) and total request of $13,122,750.
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Ref#: 12 Council Referred ltem FINANCIAL IMPACT 2025 OPERATING BUDGET

Request Title Digital Program Area - City Enrichment Fund | Total Expenditures 100,000 100,000
Department City Enrichment Fund Total Revenue - -
Division Digital Equity MNet Levy 100,000 100,000
Service Full Time Equiv. (FTE) - -
Proposed Start Date 01-Jan-2025 cU2a Capitz ding = : .‘ -
Strategic Plan Priorities Capital Budget Impact - -
Safe and Thriving Neighbourhoods Qutcome: Provide vibrant parks, recreation and public space

Measure of Success: Increased access to the Waterfront, recreational and seniors facilities and services

BACKGROUND And PLANNED INITIATIVE

Following a successful two-year pilot program, the CEF Digital program was approved as a permanent component of the fund. A significant growth in community
interest was recorded from year 1 to year 2 with a 160% increase in applications and a total request of $174,850. As the need for digital access continues to rise
the requested $100,000 is to adequately resource the Digital program without drawing from the already stretched CEF funding envelope. The CEF Digital
program supports Council’s prionties and the Economic Development Action Plan 2021-2025, by investing in projects that bridge the digital divide relating to
infrastructure, equipment, access, equity, inclusion and ability.
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CITY OF HAMILTON 2 02 5
BUDGET AND FINANCING PLAN

BUSINESS CASES
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2025 Business Cases

T

m SERVICE / PROGRAM DESCRIPTION $ GROSS $ NET Irr|;—|:ll-fct

Planning & Economic Development

1 Economic Development  Real Property Management Centralized Lease Administration 192,470 - 3.00
2 Growth Management Development Approvals Growth Management Administrator 131,040 - 1.00
3  Tourism & Culture Tourism Development FTE (1.0) Senior Project Manager - Major Hosted Tourism Events 83,650 - 1.00
4  Tourism & Culture ;if;‘:gjmii?”m Retail Operations for the Hamilton Civic Museums 25,470 ; 0.32
5 Tourism & Culture ;z’r';‘;’gjmiﬁ““me Heritage Facility Cleaner - Whitehern & Battlefield 60,450 . 0.82
Planning & Economic Development Total 493,120 - 6.14
Healthy & Safe Communities
&  Long Term Care Long-Term Care LTC - RAI Coordinator - Documentation for Dollars 122,970 - 1.00
7 Long Term Care Long-Term Care LTC - Supervisor Centralized Scheduling 112,370 - 1.00
8 Long Term Care Long-Term Care LTC - Nurse Manager 147,070 - 1.00
9 Ontario Works Ontano Works Admin Ontario Works - 2025 Spending Plan 1,921,750 - 13.00
10 Recreation g?ﬁgﬁﬁ;ognza;ﬂ?ﬁiés Sir Wilfrid Laurier Recreation Centre - Summer Camp Kidaca Program Extension 111,790 - 250
Healthy & Safe Communities Total 2,415,950 = 18.50
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2025 Business Cases

I
Public Works

11 Transportation Roadway Access Roadway Maintenance - Project Manager 104,700 - 1.00

12 Transportation Roadway Access Transportation Contract Inspector 62,720 - 1.00
Public Works Total 167,420 = 2.00

Corporate Services

Financial Planning Admin

13 & Policy Financial Management Senior Financial Analyst for Real Estate PED 131,040 - 1.00

14 Financial Services Senior Financial Analyst - Commodity Taxes 20,690 - 1.00
Corporate Services Total 151,730 = 2.00
City Manager

15 Human Resources Human Resources LTC - RTW Specialist 123,390 - 1.00
City Manager Total 123,390 - 1.00
Grand Total 3,351,610 - 29.64
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Ref#:1 Business Case FINANCIAL IMPACT 2025 OPERATING BUDGET

OVERVIEW 2025 AMOUNT

Request Title Cenfralized Lease Administration Total Expenditures 192,470 384,930
Department Planning & Economic Development Total Revenue (192,470) (384,930)
Division Economic Development MNet Levy - -
Service Real Property Management Full Time Equiv. (FTE) 3.00 3.00
Proposed Start Date 01-Jul-2025 . itz ding = =
Strategic Plan Priorities Capital Budget Impact - -
COUNCIL PRIORITY Responsiveness and Transparency Qutcome: Modernize City Systems

Measure of Success: Streamlined processes and accelerated approvals for City services

BACKGROUND And PLANNED INITIATIVE

Creation of a centralized lease administration function within the Corporate Real Estate Office to implement the recommendations and management responses o
a lease administration audit, as outlined in Council Report AUD24005. A staff team of 3 FTEs would be added to support this work, including a
supervisor/program lead (Level 7) to manage the lease/license program and support major leasellicense negotiations. Two additional staff include a Level 6 role
responsible for negotiating lease/licenses, preparing frameworks and day-to-day administration of the City's leases and licenses, and an administrative role to
support the function including ensuring collections, insurance and other requirements are met.

2025 BUDGET AND FINANCING PLAN Page 229 of 257

Hamilton




2025 Business Cases

Page 270 of 310

OVERVIEW

Request Title

Department

Division

Service

Proposed Start Date

Strategic Plan Priorities

Business Case

Growth Management Administrator

Planning & Economic Development
Growth Management

Development Approvals

01-Jan-2025

FINANCIAL IMPACT 2025 OPERATING BUDGET

DESCRIPTION 2025 AMOUNT
Total Expenditures 131,040 131,040
Total Revenue (131,040) (131.040)
Net Levy - -
Full Time Equiv. (FTE) 1.00 1.00

Capital Budget Impact

COUNCIL PRIORITY

Responsiveness and Transparency

Outcome: Prioritize customer service and proactive communication

Measure of Success: Established City-wide customer service strategy that improves response times, accessibility and public satisfaction

BACKGROUND And PLANNED INITIATIVE

July 2015, report PED21151, recommended a temporary enhancement to the Growth Management Division's organizational structure creating a Growth
Management Administrator position that would be a centralized point of contact focusing on the coordination of responses to Public Inquiries and in particular
Councillor inquiries. Funded through Lot Grading fee revenues, this position assumes lead accountability for co-ordinating responses to inquiries received,
prioritizing those received via the Councillor's office or as assigned, related to inspections/enforcement activities directly associated construction activities.
Oversees special projects/programs in order to support Growth Management; including monitoring of City Share Payments and Letter of Credit Reductions;
maintain/update project status records; and provide support/guidance to the public, contractors/developers for By-Law/Policy requirements related to the
installation of municipal services, lot grading and site alteration.
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2025 Business Cases

Business Case FINANCIAL IMPACT 2025 OPERATING EUDGET

OVERVIEW 2025 AMOUNT

Request Title Ellgtég-grjoiﬁzriﬁrEzgj]?sd Manager - Major Total Expenditures 83,690 143,480
Department Planning & Economic Development Total Revenue (83,690) (143,460)
Division Tourism & Culture Net Levy - -
Service Tourism Development Full Time Equiv. (FTE) 1.00 1.00
Proposed Start Date 01-Jun-2025 . itz ding e
Strategic Plan Priorities Capital Budget Impact - -
Safe and Thriving Neighbourhoods Qutcome: Provide vibrant parks, recreation and public space

Measure of Success: Increased access to the Waterfront, recreational and seniors facilities and services

BACKGROUND And PLANNED INITIATIVE

FTE (1.0) Senior Project Manager - Major Hosted Tourism Events

Reporting to the Manager of Tourism and Events, the Senior Project Manager - Major Hosted Tourism Events will lead a multiple disciplined team of internal and
external stakeholders when managing the planning and execution of Major Hosted Tourism Events and City of Hamilton civic event contracts. FTE funding source
is the City of Hamilton's Municipal Accommaodation Tax Reserve (Deptid 362242). If approved, this would convert an existing contract position into a permanent
FTE with no levy impacts.
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2025 Business Cases

FINANCIAL IMPACT 2025 OPERATING BUDGET

OVERVIEW 2025 AMOUNT

- Retail Operations for the Hamilton Civic )
Request Title MUSeums Total Expenditures 25,470 25,470
Department Planning & Economic Development Total Revenue (25,470) (25,470)
Division Tourism & Culture Net L'EV}" = =
Service Heritage Resource Management Full Time Equiv. (FTE) 0.32 0.32
Proposed Start Date 01-Jan-2025 . it ding S
Strategic Plan Priorities Capital Budget Impact - -
COUNCIL PRIORITY Sustainable Economic & Ecological Outcome: Facilitate the growth of key sectors

Development

Measure of Success: Enhancements to the City’s reputation as a centre of culture, sport, and tourism

BACKGROUND And PLANNED INITIATIVE

Retail Coordinator-This position is responsible for the product development, merchandizing, ordering and sales of & retail outlets at the Hamilton Civic Museums.
The focus of Museum retail is to support local artisans and small business owners contributing to economic impact. This position will be offset by increased
revenue.
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Ref#:5 Business Case FINANCIAL IMPACT 2025 OPERATING EUDGET

OVERVIEW 2025 AMOUNT

- Heritage Facility Cleaner - Whitehemn & .
Request Title Battiefield Total Expenditures 60,450 60,450
Department Planning & Economic Development Total Revenue (60,450) (60,450)
Division Tourism & Culture Net Levy - -
Service Heritage Resource Management Full Time Equiv. (FTE) 0.82 0.82
Proposed Start Date 01-Jan-2025 . itz ding S
Strategic Plan Priorities Capital Budget Impact - -
COUNCIL PRIORITY Safe and Thriving Neighbourhoods Qutcome: Provide vibrant parks, recreation and public space

Measure of Success: Increased access to the Waterfront, recreational and seniors facilities and services

BACKGROUND And PLANNED INITIATIVE

Cleaner - Whitehern and Battlefield House each employ part-time cleaning staff specially trained artifact cleaning and handling in addition to confract cleaners.
Enhancement will be offset by a reduction in contract cleaning resulting in a net 0 change to the budget.
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2025 Business Cases

Ref#: & Business Case FINANCIAL IMPACT 2025 OPERATING BEUDGET

OVERVIEW DESCRIPTION 2025 AMOUNT AT."‘:II‘I"I'Z.I_E 8
Request Title EE;’B}?A' Coordinator - Documentation for - e 1) v penditures 122,970 147,570
Department Healthy & Safe Communities Total Revenue (122,970) (147,570)
Division Long Term Care Net Levy - -
Service Long-Term Care Full Time Equiv. (FTE) 1.00 1.00
Proposed Start Date 01-Mar-2025 - itz ding S nd e
Strategic Plan Priorities Economic Prosperity and Growth Capital Budget Impact - -
COUNCIL PRIORITY :::t::;npan:::nlticoncmic & Ecological Outcome: Reduce the burden on residential taxpayers

Measure of Success: Exploration and introduction of new City revenue models and efficiencies

BACKGROUND And PLANNED INITIATIVE

A request for 1.0 FTE for the role of Resident Assessment Instrument (RAI) Coordinator to support the 270 residents at Macassa Lodge and the additional 20 net
new beds that will be onboarded at Macassa in 2026. This role is critical in enhancing the accuracy and effectiveness of the Minimum Data Set (MDS3)
submissions of resident complexity and acuity, which ultimately impacts Case Mix Index funding received from the province. This critical documentation is
directly correlated to the amount of nursing and personal care envelope funding received by the ministry. Once the CMI is more accurate the City's overall
funding will be higher. Under resourced compared to other LTC homes, a second RAI Coordinator is paramount to effectively manage the oversight and
submission of accurate and timely MDS. Their role ensures accuracy, compliance, quality of care, and improves financial sustainability for our Home.
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Ref#: 7

OVERVIEW

Request Title

Department

Division

Service

Proposed Start Date

Strategic Plan Priorities

Business Case

LTC - Supervisor Centralized Scheduling

Healthy & Safe Communities

Long Term Care

Long-Term Care

01-Mar-2025

Our People and Performance

FINANCIAL IMPACT 2025 OPERATING BUDGET

DESCRIPTION AT."::;:.Z_IF -
Total Expenditures 112,370 134,850
Total Revenue (112,370) (134,850)
Net Levy = -
Full Time Equiv. (FTE) 1.00 1.00)

Capital Budget Impact

COUNCIL PRIORITY

Responsiveness and Transparency

Outcome: Prioritize customer service and proactive communication

Measure of Success: Established City-wide customer service strategy that improves response times, accessibility and public satisfaction

role.

BACKGROUND And PLANNED INITIATIVE

A request for 1.0 FTE for the role of Supervisor Centralized Scheduling Office to minimize OT costs, increase effectiveness and efficiencies and to increase staff
morale. To address ongoing staffing challenges, improve staff morale, reduce OT costs, and ensure that residents receive the highest quality of care we require
this dedicated role. This role will centralize and streamline scheduling, enhance staffing effectiveness, and foster a positive working environment by ensuring
timely and adequate staffing coverage and fulfilling collective agreement language. By proactively addressing staffing shortages, managing OT, and ensuring
accurate and timely schedules, the supervisor will improve morale and contain costs. This investment will not only lead to improved resident outcomes but also
create a more sustainable and supportive environment for staff, helping to retain skilled workers. The EMS division has a similar scheduling/staffing dedicated
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2025 Business Cases

Ref#: 8 Business Case FINANCIAL IMPACT 2025 OPERATING BUDGET

OVERVIEW DESCRIPTION 2025 AMOUNT AT.“:;:.Z.IF 8
Request Title LTC - Nurse Manager Total Expenditures 147,070 176,490
Department Healthy & Safe Communities Total Revenue (147,070) (176.,490)
Division Long Term Care Met Levy - -
Service Long-Term Care Full Time Equiv. (FTE) 1.00 1.00
Proposed Start Date 01-Mar-2025 ] itz ding S
Strategic Plan Priorities Qur People and Performance Capital Budget Impact - -
COUNCIL PRIORITY Responsiveness and Transparency Qutcome: Build a high performing public service

Measure of Success: Established City-wide customer service strategy that improves response times, accessibility and public satisfaction

BACKGROUND And PLANNED INITIATIVE

A request for 1.0 FTE for a Nurse Manager will address the increasing complexity of resident care, meet the enhanced educational and regulatory requirements
set by the Fixing Long Term Care Act and Regulations, and o ensure the provision of safe & quality care & services. The role will also manage family
relationships and their needs, improving, and supporting staff performance, and overall gquality of care provided to residents. The current structure struggles to
balance day-to-day operations with the need for consistent oversight, advanced education for staff and heightened care coordination. The addition of this role will
significantly enhance the quality of care provided to residents, support staff development, improve compliance with Ministry regulations, and foster enhanced
communication with families. This will also support the 20 new residents as part of B-wing redevelopment.
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2025 Business Cases

Business Case FINANCIAL IMPACT 2025 OPERATING BUDGET
OVERVIEW DESCRIPTION 2025 AMOUNT A"A.:I:II.I-II:I'I'E 8
Request Title Ontario Works - 2025 Spending Plan Total Expenditures 1,921,750 2,368,990
Department Healthy & Safe Communities Total Revenue (1,921,750) (2,368,930)
Division Ontario Works Net Levy - -
Service Ontario Works Admin Full Time Equiv. (FTE) 13.00 13.00
Proposed Start Date 01-Jan-2025 g itz ding e
Strategic Plan Priorities Healthy and Safe Communities Capital Budget Impact - -
2:3:;"::::!15“""”” & Ecological Outcome: Reduce the burden on residential taxpayers

Measure of Success: Increased funding from Provincial and Federal partners and advocate for a new fiscal framework for municipalities

BACKGROUND And PLANNED INITIATIVE

The Province is restoring caseload-based administration funding after a period of cuts since 2018, allowing OW to respond to higher caseloads with increases to
client supports, case management resources, staff training and homelessness responses. This plan allows the City to access $3 8M more in provincial funding to
support delivery of financial and life stability supports to residents in poverty and achieve mandated provincial outcomes.

The following annual investments in client supports/services are included in this business case:

o Intensive client programs & benefits $1M

0 Case Aide positions (8 FTE) to support lower caseloads $745K

o Intensive Case Managers (3 FTE) to support high needs clients $315K

o Additional trainer (1 FTE) $110K

o Convert temporary Supervisor (1 FTE) to permanent $150K

o Increase training $50K

OW has divisional net levy savings of $267K and this funding has reduced City expenditures of $641K in other areas - primarily homelessness.
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Ref#: 10 Business Case FINANCIAL IMPACT 2025 OPERATING BEUDGET

OVERVIEW 2025 AMOUNT

- Sir Wilfrid Laurier Recreation Centre - Summer )
Request Title Camp Kidaca Program Extension Total Expenditures 111,790 111,790
Department Healthy & Safe Communities Total Revenue (111,790) (111,790)
Division Recreation Net Levy - -
Service Recreation Facilities, Products and Services Full Time Equiv. (FTE) 2.50 2.50
Proposed Start Date 01-Jan-2025 . itz ding " =
Strategic Plan Priorities Capital Budget Impact - -
COUNCIL PRIORITY Safe and Thriving Neighbourhoods Outcome: Provide vibrant parks, recreation and public space

Measure of Success: Increased access to the Waterfront, recreational and seniors facilities and services

BACKGROUND And PLANNED INITIATIVE

Camp Kidaca is a full-day child care alternative for preschool and school aged children. The program is an affordable option for families with subsidized access
through the Rec Assistance Program as well as identified as an eligible program for Child Care Subsidy. The program employs temporary full time seasonal
summer students for program delivery. Students are onborded mid-June to begin training and released from hire in the fall to return to school. Program runs for 8-
9 weeks over the course of the summer. This popular summer camp program operates at full capacity annually with significant waitlists for all weeks and
locations. The program is High Five and Ontario Camping Association accredited and a staple in the Hamilton community for families seeking child care
alternatives and support. The program is a significant youth employer within the City of Hamilton. This expansion will accomodate 104 camp spots weekly and
832 campers for the summer.
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Ref#: 11

OVERVIEW

Request Title

Department

Division

Service

Proposed Start Date

Strategic Plan Priorities

Business Case

Roadway Maintenance - Project Manager

Public Works

Transportation

Roadway Access

01-May-2025

Healthy and Safe Communities

FINANCIAL IMPACT 2025 OPERATING BEUDGET

DESCRIPTION A':::‘:ll;:'f 8
Total Expenditures 104,700 157,050
Total Revenue (104.700) (157,050)
Net Levy - -
Full Time Equiv. (FTE) 1.00 1.00
Capital Budget Impact 104,700 157,050

COUNCIL PRIORITY

Safe and Thriving Neighbourhoods

Outcome: Make sure people can safely and efficiently move around by

foot, bike, transit or car

Measure of Success: Maintained roads and sidewalks

BACKGROUND And PLANNED INITIATIVE

This request is for an additional PM in Roadway Maintenance to support the expansion of the road resurfacing program and the development of a new
escarpment access maintenance program. Currently, 6 PMs manage various construction, maintenance, and winter programs. This PM will focus on the growth
and creation of asphalt and escarpment programs. Over the past few years, program budgets have significanily expanded without a corresponding increase in
technical support staff. Aligning staff resources with infrastructure growth is essential for maintaining program effectiveness and meeting Council Priorities.
Creating 1 additional PM is crucial for delivering quality service in current and expanded capital programs. Roadway Maintenance currently lacks dedicated
resources to support the expansion of key programs like the asphalt resurfacing program (growing from a $3.0M to $5.0M budget), and the development of a new
escarpment maintenance program.
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FINANCIAL IMPACT 2025 OPERATING BUDGET

Business Case

OVERVIEW DESCRIPTION 2025 AMOUNT A':::"::;ﬁ 8
Request Title Transportation Contract Inspector Total Expenditures 62,720 125,440
Department Public Works Total Revenue (62,720) (125,440)
Division Transportation Net Levy - -
Service Roadway Access Full Time Equiv. (FTE) 1.00 1.00
Proposed Start Date 01-Jul-2025 ] itz ding S
Strategic Plan Priorities Healthy and Safe Communities Capital Budget Impact 62,720 125,440

Outcome: Make sure people can safely and efficiently move around by
foot, bike, transit or car

COUNCIL PRIORITY Safe and Thriving Neighbourhoods

Measure of Success: Application of Vision Zero principals to eliminate road injuries and death

BACKGROUND And PLANNED INITIATIVE

Transportation delivers annual capital construction projects where they manage the planning, design, construction and operation of the transportation network.
With the growth of the capital infrastructure programs, a Construction admin is an important task as it ensures that infrastructure is being constructed to meet City
standards and requirements. This new FTE request will support contract inspection services to support expanded capital reconstruction projects within the
Transportation Division. There currently are limited resources to inspect capital construction to ensure that infrastructure meets City standards and contractual
requirements. The lack of resources as it pertains to contract inspections poses a City infrastructure risk.
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Business Case FINANCIAL IMPACT 2025 OPERATING BUDGET

OVERVIEW 2025 AMOUNT

Request Title Senior Financial Analyst for Real Estate PED  JTotal Expenditures 131,040 131,040
Department Corporate Services Total Revenue (131,040) (131,040)
Division Financial Planning Admin & Policy Net Levy - -
Service Financial Management Full Time Equiv. (FTE) 1.00 1.00
Proposed Start Date 01-Jan-2025 . itz ding = =
Strategic Plan Priorities Economic Prosperity and Growth Capital Budget Impact - -
COUNCIL PRIORITY Responsiveness and Transparency Qutcome: Modernize City Systems

Measure of Success: Streamlined processes and accelerated approvals for City services

BACKGROUND And PLANNED INITIATIVE

To support centralized lease administration and manage finances for Hamilton Entertainment Facilities, the Municipal Accommeodation Tax, and new real estate
projects, it is proposed that one Senior Financial Analyst (Grade 5) be added to the Corporate Services Financial Planning Administration and Policy Division.

This analyst will:

Lead financial oversight, budgeting, financial analysis, accounts receivable, and compliance for lease administration, aligning with audit recommendations and
Council directives.

Support complex leases and licenses by providing financial insights in collaboration with the Corporate Real Estate Office.

Manage monthly and annual financial reporting, ensuring transparency and regulatory compliance.

Coordinate invoicing, collections, and financial regulatory requirements for real estate transactions.

This role enhances financial tracking, reporting, and strategic alignment across City real estate initiatives.
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Ref#: 14 Business Case FINANCIAL IMPACT 2025 OPERATING BUDGET

OVERVIEW 2025 AMOUNT
Request Title Senior Financial Analyst - Commodity Taxes Total Expenditures 20,650 118,870
Department Corporate Services Total Revenue (20,830) (62,620)
Division Financial Services MNet Levy - 56,280
Service Full Time Equiv. (FTE) 1.00 1.00
Proposed Start Date 01-Jan-2025 . itz ding = >
Strategic Plan Priorities Our People and Performance Capital Budget Impact -

Qutcome: Get more people involved in decision making and problem
COUNCIL PRIORITY Responsiveness and Transparency solving peop g P

Measure of Success: Measurement and expansion of demographic representation of those engaged in City processes, identifying and reducing
barriers to participation

BACKGROUND And PLANNED INITIATIVE

The Senior Financial Analyst - Commodity Taxes (SFA) is a temporary position with 1 remaining year in service. This position provides taxation analysis and
strategic advice in the management and monitoring of operations. The SFA monitors and ensures compliance with tax legislative requirements; conducts tax
related business process reviews and supports the implementation for process improvements and tax recoveries. Supporting Responsiveness and
Transparency, the SFA provides timely and detailed advise and recommendations to staff, which has included advice on employee reimbursements, Bare vs
Express Trusts and Taxpayer Relief Request (due to cybersecurty incident). This position will monitor and ensure timely filings of monthly and annual HST claims
(for the City and related entities) and will support the City in any upcoming audits. This position will be the City's Commodity Tax expert and aid in the
responsiveness of inquiries and legislative submissions
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Ref#: 15 Business Case FINANCIAL IMPACT 2025 OPERATING BUDGET

OVERVIEW DESCRIPTION 2025 AMOUNT Aﬂ‘:&:‘f 2
Request Title LTC - RTW Specialist Total Expenditures 123,390 148,070
Department City Manager Total Revenue (123,390) (148,070)
Division Human Resources Net Levy - -
Service Human Resources Full Time Equiv. (FTE) 1.00 1.00
Proposed Start Date 01-Mar-2025 - itz ding S
Strategic Plan Priorities Our People and Performance Capital Budget Impact - -
COUNCIL PRIORITY Responsiveness and Transparency Outcome: Prioritize customer service and proactive communication

Measure of Success: Established City-wide customer service strategy that improves response times, accessibility and public satisfaction

BACKGROUND And PLANNED INITIATIVE

Adding a dedicated 1.0 FTE RTW specialist in LTC Division will directly address critical issues such as WSIB claims, absenteeism, & the need for temporary
staffing, which all undermine our ability to provide consistent high-quality care to our residents. With the aging population of residents & the physical demands of
caregiving, our staff are at risk for musculoskeletal injuries, stress-related conditions, & other health related issues. The current model is lacking a LTC targeted
strategy that leads to longer prolonged disability claims, higher absenteeism, and an increase reliance on OT & agency staff to fill gaps, which are costly. We
have an aging work force and a dedicated RTW specialist can decrease length of leave absences and enable closer partnership with Occupational Health &
Safety to prevent injuries in the workplace & to minimize WSIB claims. Divisions with similar scheduling/staffing, WSIB claims & increase sick absenteeism such
as Fire/EMS, have these dedicated roles.
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Policy Name Policy Summary Apg;:);/al Policy Link

Budgeted The purpose of this policy is to ensure that the City’s staff 30-Mar-16  htips://pub-

Complement complement is managed in an effective and efficient manner. hamilton.escribemeetings.com/filestre
Control Policy am.ashx?Documentld=119474
(FCS16024)

Budget Control The purpose of this policy is to ensure that City staff have 2-Feb-22 https://pub-

Policy appropriate authority to manage budget resources to ensure hamilton.escribemeetings.com/filestre
(FCS12010) programs and services are delivered in an effective and efficient am.ashx?documentid=100908

manner. Council also requires assurance that budget resources
are used for the purpose intended through the approval of the
annual budget.
Capital Closing The purpose of this policy is to provide guidance on the 9-Sep-09 N/A
Policy procedures for closing capital projects.
(FCS05044,
FCS07081(b),
and
FCS09083(a))
Capital Pre- The purpose of this policy is to provide guidance on the 3-Oct-05 N/A
Approval Policy  procedures for capital pre-approval.
(FCS01005, and
PW05117/FCS05
104)
Capital Projects’ The purpose of this Policy is to ensure that Appropriation and 14-May-14  https://pub-
Budget WIP Transfers are managed in a transparent and effective hamilton.escribemeetings.com/filestre
Appropriation manner. am.ashx?Documentld=112143
and Work-in-
Progress
Transfer Policy
(FCS14031)
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Policy Name Policy Summary Apg;:);/al Policy Link

Capital Projects' The purpose of this Policy is to ensure that Capital Projects are 14-May-14 | https://pub-

Monitoring managed in a transparent and effective manner. hamilton.escribemeetings.com/filestre
Policy am.ashx?Documentld=112145
(FCS14031)

Debt The Debt Management Policy (the “Debt Policy”) provides 23-Oct-13 | https://pub-

Management guidelines and a framework for the issuance of bonds and other hamilton.escribemeetings.com/filestre
Policy forms of indebtedness for the City of Hamilton (the “City”). The am.ashx?documentid=107803
(FCS13074) Debt Policy contains written objectives, allowances and

restrictions (including applicable statutory requirements) for the
debt issuance process and the management of debt.
General Reserve  The purpose of this policy is to establish guidelines and criteria 14-May-14 | https://pub-

Policy for proper administration of financial reserves. hamilton.escribemeetings.com/filestre
(FCS14028) am.ashx?Documentld=112135
Procurement To ensure that the procurement function meets the current and 30-Sep-20 | https://www.hamilton.ca/sites/default/fi
Policy (By-Law future needs of the corporation, provides an economical and les/2022-04/20-205.pdf

20-205) efficient service and is considered a value-added partner in the

securing of Goods and/or Services for the corporation.

Ward-Specific The purpose of this Policy is to provide enhanced guidelines and = 19-Dec-18 | https://pub-
Funding tracking/reporting procedures on Area Rating Special Capital Re- hamilton.escribemeetings.com/filestre
Initiatives investment Reserve Funding, Area Rating Special Capital Re- am.ashx?Documentld=174656
(FCS18014(a)) investment Discretionary Fund, Cellular Tower and Ward-

Specific Non-Property Tax Revenues and Minor Maintenance

Council Priority Projects.

Ward Specific The purpose of this Policy is to change the accounting of the 8-Jul-16 https://pub-

Non-Property Ward-specific non-property tax revenues. hamilton.escribemeetings.com/filestre
Tax Revenues am.ashx?Documentld=121156
(FCS16042)
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Terms

Term Description ‘

AMANDA A computerized document management system

Administrative Penalty An emerging approach to dealing with minor by-law infractions in a manner that is fair, effective

Systems (APS) and efficient.

Airport Employment A Provincially significant employment zone, strategically located in the City of Hamilton to

Growth District (AEGD) provide stable and reliable employment for the City and across the region.

Amortized Accounting process of allocating cost less residual value of a tangible capital asset to operating
periods as an expense over the asset’s useful life in a rational and systematic manner
appropriate to its nature and use; “depreciation” is another commonly used term.

Annual Repayment Limit The maximum amount that a municipality has available to commit to additional payments

(ARL) relating to debt and financial obligations.

Approved Budget The budget as formally adopted by the City's Council.

Area Rating A municipal property taxation policy tool permitted by the Provincial Government, intended to
account for either significant differences in service levels or differences in the cost of providing
services across different parts of the City.

Assessment Nominal value assigned by the provincial Municipal Property Assessment Corporation (MPAC)
to each property in the province as a basis for property taxation.

Asset Management A systematic process to guide the planning, acquisition, operation and maintenance, renewal
and disposal of assets. Its objective is to maximize asset service delivery potential and manage
related risks and costs over their entire lives.

Balanced Budget A budget in which the estimated revenues are equal to the estimated expenses with reserves

and reserve fund adjustments.
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Term Description

Benefits Statutory or supplementary plans to which employees are or may be entitled including
Employment Insurance, pension, medical or dental benefits.

BLAST Network A plan for a frequent rapid transit system in the city of Hamilton, Ontario, Canada. The system
is planned to include five routes, with two light rail transit (LRT) lines, and three bus rapid
transit (BRT) lines.

Boards and Agencies Deliver many key services on behalf of the City of Hamilton. They generally operate at arm's
length or independently of the City.

Budget A financial plan for a specified period (usually one year) that outlines planned expenditures and
the proposed means of financing these expenditures.

Building Faster Fund A Provincial funding program to reward municipalities that reach at least 80% of their annual
provincial housing target. Municipalities that exceed their target will receive a bonus on top of
their allocation.

Business Case Budget requests that have been put forward by staff through the budget process.

By-laws Rules and regulations governing everyone in the City, including associations or corporations.
Municipal councils pass municipal by-laws which can affect the local community.

Canada Community Formerly known as the Gas Tax Fund, is a permanent source of funding provided up front,

Building Fund (CCBF) twice-a-year, to provinces and territories, who in turn flow this funding to their municipalities to
support local infrastructure priorities.

Capital Asset Tangible assets that are purchased, constructed, developed or otherwise acquired and are held

for use in the production or supply of goods, the delivery of services or to produce program
outputs, have a useful life extending beyond one fiscal year and are intended to be used on a
continuing basis and are not intended for resale in the ordinary course of operations.

Capital Block Funding set aside for infrastructure program areas and facilities priority planning outcomes in
order to maintain long-term capital funding.

Capital Budget The expenditures and financing sources to acquire or construct City's assets.
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Term Description

Capital Expenditure Money spent for replacement, purchase, construction or betterment of tangible capital assets.

Capital Forecast The expenditures and funding sources projected for consideration in the subsequent years of
the Capital Budget approval year.

Capital Project Any significant expenditure incurred to acquire or improve land, buildings, engineering

structures, machinery and equipment used in improving municipal services. It includes vehicles,
office furniture and equipment and normally confers benefit lasting beyond one year and results
in the acquisition of or extends the life of a fixed asset.

City Enrichment Fund The City of Hamilton's municipal investment in a wide range of program areas that supports the
(CEF) City's Strategic Plan and 25 Year Community Vision.

CityHousing Hamilton As the largest social housing provider in Hamilton, CHH provide homes that are safe, well-
(CHH) maintained and affordable for people who live and work in the community.

Community Benefit Charge A new revenue tool for municipalities to fund growth. CBCs will work with Development

(CBC) Charges and Parkland Dedication to ensure that municipalities have the tools and resources
needed to build complete communities.

Comprehensive Ontario A legal means to define the role of all police forces in Ontario (excluding the Royal Canadian

Police Services Act, 2019 Mounted Police).

(Bill 68)

Council Referred Items Items previously considered at Council and referred to the budget process for further

discussion and consideration via motion or staff report.

Credit Rating An estimate of the ability of a person or organization to fulfill their financial commitments, based
on previous dealings.

Crime Prevention Through Involves three basic and overlapping principles and is based on the simple theory that a proper

Environmental Design design and an effective use of the physical environment can help reduce the number of crimes.
(CPTED)
Debenture A form of long- term corporate debt that is not secured by the pledge of specific assets.
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Term Description

Debt Ratio Indicates what proportion of debt a municipality has relative to the total of all reserves and
reserve funds. The measure gives an idea of the potential risks the municipality faces in terms
of its debt-load.

Debt Service Costs/Charge = Annual principal and interest payments on contracted debt.

Deficit An excess of expenditure over revenue. A loss in business operations.

Development Charges (DC) Fees collected from developers at the time a building permit to help pay for the cost of
infrastructure required to provide municipal services to new development, such as roads,
transit, water and sewer infrastructure, community centres and fire and police facilities.

Development Charges Act, Enables municipalities in the province to enact by-laws to impose development charges against

1997 lands to be developed to pay for growth-related capital costs for municipal services such as
roads, water, wastewater, public works, recreation, police and fire protection.

Discretionary Funds that are to be spent at the discretion of Council without any conditions or obligations.

Dividend A sum of money paid regularly (typically quarterly) by a company to its shareholders out of its
profits (or reserves).

End of Mortgage (EOM) When an organization's mortgage is completely paid.

Financial Plan A plan that identifies the revenue sources and the proposed expenditures to be incurred to

meet the outlined objectives.

Full Time Equivalents (FTE) A statistic used to compare staffing levels between departments or organizations and is
calculated by dividing the total number of hours one full- time staff member is scheduled to
work in a year.

General Issue Committee Standing committee of Council established to deliberate general issues for the City.

(GIC)

Hamilton Food Share (HFS) Hamilton’s emergency food shipping & receiving hub and the systems coordinator for the
emergency food network comprised of 23 hunger relief programs operating in neighbourhoods
across the city.

Housing Accelerator Fund  Funding from the Government of Canada to support municipalities with new and
transformational change in building 100,000 new homes in Canada by September 2026.
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Term Description

Inflation A fundamental economic concept characterized by a persistent increase in the general price
levels of goods and services within an economy. Over time the purchasing power of money
diminishes as the cost of living rises.

Infrastructure The basic physical and organizational structures and facilities (i.e. buildings, roads, power
supplies) needed for the operation of a society or enterprise.

Infrastructure for Jobs and  Provides the planning framework for delivery of $130 Billion of infrastructure projects across the
Prosperity Act, 2015 (Bill 6) province over the next 10 years.

Investing in Canada A Canadian government funding program created to support long-term economic growth and
Infrastructure Program shape sustainable, inclusive communities, all while helping to establish a low-carbon economy.
(ICIP)

Levels of Service (LOS) A term in asset management referring to the quality of a given service.

Levy The amount of property tax, in dollars, which is paid by the City' s taxpayers. To determine the

tax levy for a particular property, the property' s assessment value is multiplied by the
appropriate rate for the property' s tax class.

Light Rail Transit (LRT) A project that will provide frequent and limited stop service along Main West, King Street and
Main East; connecting McMaster University to Queenston.

More Homes Built Faster It is part of Ontario's Housing Supply Action Plan and aims to support the province's goal to add
Act, 2022 (Bill 23) 1.5 million new homes in Ontario by 2031.
Multi-Year Budget A financial plan for several years that outlines planned expenditures and the proposed means

of financing these expenditures.

Municipal Act, 2001 Legislation of the province for administering and regulating the activities of municipalities within
Ontario.
Net Levy The total spending required for a municipality to provide its services (as determined by the

administration and council) and ultimately feeds into required property tax revenues.
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Term Description

Non-Residential A quarterly series measuring the changes in contractors' selling prices of non-residential
Construction Price Index building construction (i.e. commercial, industrial and institutional).

Ontario Regulation 276/02: = Ontario municipalities may enter into bank loan agreements and interest rate exchange
Bank Loans agreements where the limit for such loans is not to exceed 15% of the total outstanding
principal of indebtedness of the municipality including the proposed loan.

Ontario Regulation 284/09: A municipality may exclude certain expenses (amortization expenses, post-employment benefit
Budget Matters-Expenses  expenses and solid waste landfill closure and post-closure expenses) from the budgeted
amounts for which revenue must be raised during this transitory period.

Ontario Regulation 293/02:  This Regulation sets out the minimum standards of repair for highways under municipal

Minimum Maintenance jurisdiction for the purpose of clause 44 (3) (c) of the Act. O. Reg. 288/03, s. 1.

Standards for Municipal

Highways

Ontario Regulation 403/02: Defines the debt and financial obligation limits for municipalities. This limit (Annual Repayment
Debt and Financial Limit) represents the maximum amount which the municipality has available to commit to
Obligation Limits payments relating to debt and financial obligations without seeking the approval of the Ontario

Land Tribunal.
Ontario Regulation 530/22: Identifies municipalities with heads of council that have strong mayor powers and outlines the
Part VI of The Municipal additional powers given.

Act, 2001

Ontario Regulation 588/17:  The goal of this regulation is to help improve the way municipalities plan for their infrastructure.
Asset Management The regulation builds on the progress municipalities have made while bringing consistency and
Planning for Municipal standardization to asset management plans to help spread best practices throughout the sector
Infrastructure and enable the collection of comparable data.

Operating Budget The budget that provides the various departments with funding for their annual recurring

operating costs (i.e. salaries, materials and supplies, contracted services, utilities). Compared
to the capital budget, items funded in the operating budget do not give rise to assets that are
expected to provide benefits over several years.
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Term Description

Own-Source Revenues All revenues received by the City, not including Federal and Provincial Grants.
PRESTO Cashless payment system for transit within the GTA.
Rate Supported Budget Provides the cost and financing sources to deliver water, wastewater and stormwater programs

and services to ratepayers and the capital investment required to maintain infrastructure and
support growth. The cost for water, wastewater and stormwater programs are almost entirely
funded from user fees and, therefore, do not principally affect municipal property taxes.

Rent-Geared-to-income Helps low- and moderate-income households with housing costs. RGI provides affordable

(RGI) housing to eligible low-income families in subsidized housing and households pay no more than
30 per cent of their income towards rent.

Reserves A specified amount of funds set aside to meet future or unanticipated expenses.

Standard & Poor's (S&P) A company well known around the world as a creator of financial market indices, data source,

and an issuer of credit ratings for companies and debt obligations.

Strong Mayor Powers The mayor has the power to appoint and dismiss the Chief Administrative Officer as well as the
heads of organizational units. The mayor also has the power to determine the administrative
structure of the City and establish committees of Council and appoint chairs and vice-chairs of
committees of Council. These powers may all be delegated. There are other powers which
cannot be delegated. They include bringing to Council matters, or veto by-laws (if the mayor
believes it will advance a prescribed Provincial Priority), preparing the budget and presenting it
to Council (subject to Council amendments, a Mayoral veto, and a Council override process)
and directing City staff in writing.

Structural Emergency A team dedicated to structural emergencies, ensuring adherence to road safety with the goal of

Response Team (SERT) mitigating traffic-related serious injuries and fatalities.

Surplus The excess of actual revenue over operating expenditures incurred during a budget period.
Surpluses at the end of each year are transferred to the appropriate reserve, based on Council
direction.
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Term Description

Tax Rate A percentage rate that is used to determine the property tax levy to be paid by a particular
taxpayer within the City. The rate for a property depends on its tax class, which in turn
depends on the type of property (residential, commercial, industrial, etc.). The rate is multiplied
by the assessment to provide the tax levy. Tax rates are established by a Council by-law.

Urban Forest Strategy A high-level plan and the roadmap for a sustainable urban forest. It sets the long-term direction

(UFS) for the urban forest for the next 20 years and is supported by a technical report that provides
background for the UFS priorities.

User Fees A charge imposed by the City for the primary purpose of covering the cost of providing a

service, directly raising funds from the people who benefit from the particular public good or
service being provided.
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Acronyms

AEGD Airport Employment Growth District

AHU Air Handling Unit

AIP Ancaster Industrial Park

AM Asset Management

AMANDA Automated Management of Document
Access

AMP Asset Management Plan

APS Administrative Penalty Systems

ARL Annual Repayment Limit

BIA Business Improvement Area

CBC Community Benefit Charge

CCBF Canada Community Building Fund

CEF City Enrichment Fund

CHH CityHousing Hamilton

CLT Corporate Leadership Team

CvMP Cycling Master Plan

CNG Compressed Natural Gas

CPTED Crime Prevention Through
Environmental Design

CRM Customer Relationship Management

Acronyms

CSA
DC
EAM
EOM
ES
EV
F&A
FTE
GIC
HAAA
HBC
HFS
HSIR

HSR
ICIP

IPS

LOS
LRT
MOU
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Description ‘
Canadian Standard Association
Development Charge

Enterprise Asset Management

End of Mortgage

Engineering Services

Electric Vehicle

Finance and Administration

Full Time Equivalents

General Issue Committee

Hamilton Amateur Athletic Association
Hamilton Business Centre

Hamilton Food Share

Housing Sustainability & Investment
Roadmap
Hamilton Street Railway

Investing in Canada Infrastructure
Program
Intersection Pedestrian Signal

Information Technology

Levels of Service

Light Rail Transit

Memorandum of Understanding
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MTC Mountain Transit Centre UFS Urban Forest Strategy
MTO Ministry of Transportation UKG Ultimate Kronos Group
NPE Non-Program Expenditure URHVP Upper Red Hill Valley Parkway
O&M Operations and Maintenance WIP Works in Progress
OoBC Ontario Building Code

PED Planning and Economic Development

PM Project Manager

POA Provincial Offences Administration

POS Point of Sale

PRI Poverty Reduction Investment

PS Peoplesoft

PTE Part Time Employees

PW Public Works

RGI Rent-Geared-to-income

RHVP Red Hill Valley Parkway

RRC Resource Recovery Centre

S&P Standard and Poor's

SERT Structural Emergency Response Team

SLT Senior Leadership Team

SPM Senior Project Manager

TMP Transportation Master Plan

—_—
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CITY OF HAMILTON
2025 PRIORITIZED LIST OF COUNCIL REFERRED ITEMS AND BUSINESS CASES

Request Type

Request Title

Department

Division

2025 Gross
Expenditures

2025 Net
Expenditures

Annualized Gross

Expenditures

Annualized Net
Expenditures

Funding Source

Capital
Investment

AppendixF"'égt% ?c,gs%&fy?’ 10

Council Priority

Measure of Success

Page 1 of 2

. Reduce the number of individuals who
1 Council Referred  |HSD-HSC24027 Reducing Homelessness & o Housing Services 4,744,654 - 4,744,655 - | Net for Tax Levy 4.00| $ - |are actively homeless by 30% 8
Managing Encampments
. Reduce the number of individuals who
2 el Femz) | Lo SR REEE R SRR CEEES | |y Housing Services 8,883,503 - 11,490,685 - | Reserve 0.00| $ - |are actively homeless by 30% 8
& Managing Encampments
HSD-HSC23053 Emergency Shelter and Reduce the number of individuals who
3 Council Referred [Residential Care Facilities Systems HSC Housing Services 98,283 49,142 131,044 65,522 | Net for Tax Levy 1.00| $ - |are actively homeless by 30% 8
Complaints Resolution Process
4 Council Referred |HSD-HSC24027(d) Reducing Homelessness o~ Housing Services 938,890 - 1,033,726 - | Rate Budget 0.00| $ L |RESIERU MUmeEy @il el iR i 6
& Managing Encampments are actively homeless by 30%
5 Business Case Transportation Contract Inspector PWks Transportation 62,720 - 125,445 - i Gzl (e el 1.00( $ 62,720 Appl.lcatlon 2 \./ls.lo.n Zero principals to 5
Block) eliminate road injuries and death
6 Business Case Roadway Maintenance - Project Manager PWks Transportation 104,700 - 157,053 - ezt STl (MERSEeizi 1.00| $ 104,700 A;_)pl_lcanon el \_/|s_|o_n A0 TSRS 5
Block) eliminate road injuries and death
Increased inventory of municipally owned
7 Council Referred Hamilton's Biodiversity Action Plan PWks Environmental 560.000 560.000 560.001 560.001 | Rate Budget 400 $ B natural areas and preservation of 5
(PED21065(d)/PW24040) Services ! ’ ’ ’ 9 ’ farmland, greenspace, woodlots and
watersheds
8 Business Case  |Centralized Lease Administration PL & EcDev Economic 192,466 - 384,932 - | Airport Revenue 3.00( $ . [Streamiined processes and accelerated 5
Development approvals for City services
9 Business Case Senior Financial Analyst for Real Estate PED [Corp Serv Fmapmal Pla_nmng 131,040 - 131,044 - Airport Revenue 1.00| $ | | Pzl processes and accelerated 5
Admin & Policy approvals for City services
Increased inventory of municipally owned
10 Council Referred  |Realigned Gardens Program (PW24031(a))  |PWks Sl 372,493 372,493 372,493 372,493 | Net for Tax Levy 2.00| $ L |l e s s o) 4
Services farmland, greenspace, woodlots and
watersheds
Increased funding from Provincial and
11 Business Case Ontario Works - 2025 Spending Plan HSC Ontario Works 1,921,754 - 2,368,988 - Provincial Funding 13.00] $ - Federal partners and advocate for a new 4
fiscal framework for municipalities
Increased inventory of municipally owned
12 el Remey | oD SUEIE) BRE BB ACem HE =81 |y o ey Planning 96,647 96,647 128,862 128,862 | Net for Tax Levy 1.00| $ . |l EREED ekl FEEEn e @ 4
Planner farmland, greenspace, woodlots and
watersheds
13 Council Referred  |Senior Level Leadership Mental Health HSC Rl 160,220 160,220 213,630 213,630 | Net for Tax Levy 1.00| $ . | e I (0 iS5 el 4
Administration offer acceptance rate
Increased access to the Waterfront,
14 Council Referred |Digital Program Area - City Enrichment Fund |CEF Digital Equity 100,000 100,000 100,000 100,000 | Net for Tax Levy 0.00( $ - recreational and seniors facilities and 3
services
15 Business Case RAEU OpEEiens el in® [Hemlien S PL & EcDev Tourism & Culture 25,470 - 25,468 - Museum Revenue 0.32 $ - STEMEE B DD Sl reputa.tlon as 3
Museums a centre of culture, sport, and tourism
The creation of one Full Time Equivalent T Ty —.
16 Council Referred  |(FTE) employee for a Senior Audit and CMgr Auditor General 90,000 90,000 180,000 180,000 | Net for Tax Levy 1.00( $ = lthrough thepEm Fo e En apement Index 2
Investigations Specialist position (AUD23009) 9 ploy 929
) . Government & . .
17 Seiel Remey | Do SEE e sl s CMgr Community 235,969 235,969.0 310,010 310,010 | Net for Tax Levy 2.00| $ | |y aga puile orgEgemen: 2
Engagement . practices on City initiatives
Relations
Growth Established City-wide customer service
18 Business Case Growth Management Administrator PL & EcDev 131,040 - 131,044 - Lot Grading Revenue 1.00| $ - strategy that improves response times, 2
Management Do ) . .
accessibility and public satisfaction
. . . - . Increased access to the Waterfront,
19 Business Case IE (1) Sgnlor Froject ManagersiMajor PL & EcDev Tourism & Culture 83,690 - 143,459 - LAt} pseieatmiens ety T 1.00| $ - recreational and seniors facilities and 2
Hosted Tourism Events Revenue -
services
20 Business Case LTC - RAI Coordinator - Documentation for HSC e T s 122,970 ) 147 567 ) Reduced Transfer to reserve 1.00| $ : Exploration and |ntrodu9t|pn of new City 2
Dollars (Macassa internal loan) revenue models and efficiencies
T S e Established City-wide customer service
21 Business Case LTC - Supervisor Centralized Scheduling HSC Long Term Care 112,370 - 134,845 - . 1.00| $ - |strategy that improves response times, 2
(Macassa internal loan) I . 1 ’
accessibility and public satisfaction
Reduced Transfer to reserve Established City-wide customer service
22 Business Case LTC - Nurse Manager HSC Long Term Care 147,070 - 176,488 - . 1.00| $ - strategy that improves response times, 2
(Macassa internal loan) Do . . .
accessibility and public satisfaction
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R Req Dep D 0 © o 2I0 o ding So P 0
Measure of Success
oo s Tl o EERE Established City-wide customer service
23 Business Case LTC - RTW Specialist CMgr 123,390 - 148,067 - . 1.00( $ - strategy that improves response times, 2
Resources (Macassa internal loan) - ) . ;
accessibility and public satisfaction
. - . Increased access to the Waterfront,
24 Council Referred |2022 Proposed Increase to the City CEF el Ll 568,112 568,112 568,112 568,112 | Net for Tax Levy 0.00| $ - |recreational and seniors facilities and 2
Enrichment Fund CEF .
services
Sir Wilfrid Laurier Recreation Centre - Summer EEEEET SEEEED D N MR
25 Business Case . . HSC Recreation 111,790 - 111,794 - User Fees 250 $ - recreational and seniors facilities and 1
Camp Kidaca Program Extension -—
§ - . . Increased access to the Waterfront,
26 Business Case Herltage ety CeEner - B & PL & EcDev Tourism & Culture 60,450 - 60,450 - eI ) Co Rl 0.82| $ - recreational and seniors facilities and 1
Battlefield Expense .
services
Measurement and expansion of
27 Business Case Senior Financial Analyst - Commodity Taxes |[Corp Serv Financial Services 20,690 - 118,974 56,286 | HST Tax Credits 1.00( $ - demogra;_)hlc _representahon_ & th_osp 1
engaged in City processes, identifying
and reducing barriers to participation
TOTAL 20,200,381 2,232,582 24,198,833 2,554,915 45.64 $ 167,420




CITY OF HAMILTON

2025 BOARDS & AGENCIES OPERATIING BUDGET SUMMARY

Board/Agency

CITY BOARDS

Hamilton Police Service

2024 Restated

Budget

2025

Maintenance

Budget

2025
Enhancements

2025

Preliminary

Budget

Appendix j':I,DE:]'g[% E%%%gal?

2025 Budget

Change $

Page 1 of 4

Please Refer to
Notes on last page

2025

Budget
Change %

Refer
Note

1 Hamilton Police Service 206,237,214 220,501,977 220,501,977 14,264,763 6.92%
2  Police Capital Financing 1,213,431 4,252,443 4,252,443 3,039,012 250.45%
3 911 Service - 5,098,698 5,098,698 5,098,698 100.00% 1
Sub Total Hamilton Police 207,450,645 220,501,977 9,351,141 229,853,118 22,402,473 10.80%
Hamilton Public Library
4 Hamilton Public Library 35,015,701 37,481,495 37,481,495 2,465,794 7.04%
5 Library Capital Financing 198,001 - - 198,001 -100.00%
6  Sub Total Library 35,213,702 37,481,495 - 37,481,495 2,267,793 6.44%
Hamilton Farmers' Market
7  Hamilton Farmers' Market 331,903 341,970 341,970 10,067 3.03%
Sub Total City Boards 242,996,250 258,325,441 9,351,141 267,676,582 24,680,333 10.16%
City Enrichment Fund
8 City Enrichment Fund 7,101,410 7,769,533 7,769,533 668,122 9.41%
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CITY OF HAMILTON Please Refer to
2025 BOARDS & AGENCIES OPERATIING BUDGET SUMMARY Notes on last page

2024 Restated e 2025 i 2025 Budget a0 Refer
Change $ Budget Note
Change %

Board/Agency Maintenance Preliminary
Budget Budget Enhancements Budget

Conservation Authorities

Grand River Conservation Authority

9 Category 1 Levy:Mandated Initiatives 1,105,497 1,150,455 1,150,455 2
10 Category 1 Levy:General Op Expenses 408,315 410,121 410,121 50,562  3.08% 2
11 Category 2: Contracted Services/MOU 125,421 129,219 129,219 3
12 Grand River CA Total 1,639,233 1,689,795 - 1,689,795 50,562 3.08%

Halton Region Conservation Authority

13 Category 1 Levy:Mandated Initiatives 551,142 847,180 847,180 2
14 Category 1 Levy:General Op Expenses 264,821 - 30,736 3.62% 2
15 Category 2: Contracted Services/MOU 34,030 33,548 33,548 3
16 Halton Region CA Total 849,993 880,729 - 880,729 30,736  3.62%

Hamilton Region Conservation Authority

17 Category 1 Levy:Mandated Initiatives 3,669,103 3,785,797 3,785,797 2
18 Category 1 Levy:General Op Expenses - 122,594 2.90% 2
19 Category 2: Contracted Services/MOU 553,980 559,880 559,880 3
20 Hamilton Region CA SUB Total 4,223,083 4,345,677 - 4,345,677 122,594 2.90%

Category 2: Contracted Services/MOU

21 for Westfield Village

653,666 673,000 673,000 19,334 2.96% 3
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CITY OF HAMILTON Please Refer to
2025 BOARDS & AGENCIES OPERATIING BUDGET SUMMARY Notes on last page

2024 Restated e 2025 i 2025 Budget a0 Refer
Change $ Budget Note
Change %

Board/Agency Maintenance Preliminary
Budget Budget Enhancements Budget

22 Hamilton Region CA Total 4,876,749 5,018,677 - 5,018,677 141,928 2.91%

Niagara Peninsula Conservation Authority

23 Category 1 Levy:Mandated Initiatives 452,282 679,434 679,434 2
24 Category 1 Levy:General Op Expenses 698,505 770,993 770,993 2
175,722 9.25%
25 Category 2: Contracted Services/MOU 149,352 210,639 210,639 3
26 Category 3: Discretionary Grants 599,441 414,237 414,237 4
27 Internal Debt Charges 91,790 91,790 91,790 - 0.00% 5
28 Niagara Peninsula CA Total 1,991,370 2,167,092 - 2,167,092 175,722 8.82%
Sub Total Conservation Authorities 9,357,345 9,756,293 - 9,756,293 398,948 4.26%
Other Boards & Agencies

Royal Botanical Gardens

29 Discretionary Grant: Operating 673,559 687,029 687,029 13,470 2.00% 6
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CITY OF HAMILTON Please Refer to
2025 BOARDS & AGENCIES OPERATIING BUDGET SUMMARY Notes on last page

2024 Restated e 2025 i 2025 Budget ) Refer
Change $ Budget Note
Change %

Board/Agency Maintenance Preliminary
Budget Budget Enhancements Budget

Hamilton Beach Rescue Unit

30 Discretionary Grant: Operating 78,051 78,000 78,000 - 51 -0.07%
31 Discretionary Grant: Capital 67,600 70,304 70,304 2,704 4.00%
32 Hamilton Beach Rescue Unit Total 145,651 148,304 - 148,304 2,653 1.82%
Sub Total Other Boards and Agencies 819,210 835,333 - 835,333 16,123 1.97%
MPAC Levy
33 Levy 6,976,052 7,115,600 7,115,600 139,548 2.00% 7
Total ALL Boards and Agencies 267,250,267 283,802,200 9,351,141 293,153,341 25,903,074 9.69%
NOTES

The Hamilton Police Service (HPS) Communications Branch currently manages the Public-Safety Answering Point (PSAP) for all 9-1-1 calls for the City of
1 Hamilton. The HPS proposal is to allocate approximately $5.1 million in the 2025 Budget to the City of Hamilton for the operation of the PSAP system.
The city will review this proposal and the rationale for a Service Agreement for the PSAP and will reflect the outcome in the 2026 Tax Budget.

Category 1:
2 - Expenditures mandated by the Conservation Authorities Act and the Clean Water Act; and
- General Operating Expenditures.

Category 2: Expenditures for activities performed on behalf of the City for which the City has a Memorndum of Understanding and where the City has
negotiated the costs involved.

4 Category 3 Expenditures which represent discretionary grants provided by the City to the Conservation Authoritity invioved.

Internal Debt Charges for Niagara Peninsula Conservation Authorities represent charges for capital expenditures previously approved by the City for
Binbrook Conservation Area.

6 Discretionary Grants for Royal Botanical Gardens (RBG) represent cost sharing of a portion of the RBG expenditures along with the Region of Halton.

7 MPAC amount represents a legislated levy payable by the City. The levy amount for 2025 is based on a 2% estimated increase.
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Budget Exclusions Related to Regulation 284/09

On June 5, 2009, the Provincial Government of Ontario approved Bill 162 - An Act
Respecting the Budget Measures and Other Matters and Schedule 18 Municipal Act,
2001. On July 31, 2009, Regulation 284/09 titled “Budget Matters — Expenses” was filed
with the Ontario Registrar of Regulations.

Regulation 284/09 states that municipalities may exclude certain estimated expenses
from their budget.

These excluded expenses relate to:

e Amortization expenses on tangible capital assets;
e Post-employment benefits expenses; and,
e Solid waste landfill closure and post-closure expenses.

As per Public Sector Accounting Board (PSAB) standards, which follows the full accrual
basis of accounting, these expenses are reported in the City’s annual financial
statements. Although these expenses do not need to be accounted for in the budget,
there is a requirement under Ontario Regulation 284/09 to report on the excluded
expenses before adopting a budget.

On February 25, 2024, the City of Hamilton experienced a cybersecurity incident that
affected some of the City’s IT systems. The incident is a result of a ransomware attack.
While the City is working to restoring the IT systems, some pieces are still in the
recovery process and are not usable at this time. As such, expenses for 2023 and 2024
have not yet been determined and will be reported in the 2023 and 2024 financial
statements, respectively. The below information is based on 2022 data.

Table 1 is a summary of these excluded expenses:

TABLE 1
Excluded Expenses
(Amounts are representative of 2022 expenses in $ millions)

1. Amortization expenses on tangible capital assets $227.9 M
2. Increase in post-employment benefits liability 14.8 M
3. Increase in solid waste landfill closure and post closure liability 52 M

Total $247.9 M
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Table 1 outlines the expenses as reported in the City’s audited 2022 financial
statements.

1.

Amortization Expenses on Tangible Capital Assets

Amortization expenses of $227.9 M on tangible capital assets were reported in the
2022 financial statements as required by PSAB standards. Amortization expenses
represent the cost of tangible capital assets allocated to the financial period based
on the original cost of the assets when they were originally constructed or
purchased.

Although the City’s 2025 Budget does not include amortization expenses on
tangible capital assets, capital investments are made in the 2025 tax and rate
Operating Budgets for transfers directly to the capital fund and transfers to capital
reserves. The City’s tangible capital asset spending requirements, funding
requirements and capital financing policies are presented annually during the
budget process.

Post-Employment Benefits Expenses

The PSAB standards do not require liabilities associated with post-employment
benefits to be fully funded by setting aside any portion as reserves and reserve
funds. The City’s 2022 consolidated financial statements report liabilities of

$411.5 M and expense increases of $14.8 M, while the City’s 2024 budget includes
expenses for expected 2024 payments for retirement benefit plans, sick leave
benefit plans, long-term disability plans, Workplace Safety and Insurance Act
benefits, vacation agreements and non-OMERS pension plans.

As of the end of 2022, the City has reserves associated with these liabilities of
$92.7 M which represents 22.5% of the total requirement. The future payments for
these liabilities and expenditures for transfers to reserves will continue to be
included in the operating budget as these liabilities are addressed.

Solid Waste Landfill Closure and Post-Closure Expenses

The PSAB standards do not require liabilities associated with solid waste landfill
closure and post-closure care activities to be fully funded by setting aside any
portion as reserves and reserve funds. The City’s 2022 consolidated financial
statements report liabilities of $83.5 M and increase in expenses of $5.2 M for
landfill closure and post-closure. As of the end of 2022, the City has reserves
associated with these liabilities of $1.3 M which represents 1.6% of the total
requirement.

To conform to the PSAB standard, future liabilities reported on the City’s financial
statements have been estimated. As actual work is planned and undertaken
related to the City’s closure and post-closure care, the associated costs will be
included in the budget.
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CITY OF HAMILTON
2024-2027 RESERVE FINANCING STRATEGY

2027 Notes

TAX SUPPORTED OPERATING BUDGET
Housing Sustainability and Investment d
To fund Encampment Protocol ($4,637,670), Hotel Overflow
COVID-19 Emergency Reserve (110053) * S (31,387,430) ($13,920,000), Family Shelter System ($1.852M) and End of
Mortgage Strategy ($10,977,760)
Fund remaining End of Mortgage Strategy ($9,867,440) and
I Supportive Housing ($31.0M). Horizon Utilities Corporation
Investment Stabilization Reserve (112300 40,867,440 3,935,600 . > 3
( ) s )|s ) (HUC) Dividend estiamted shortfall ($3.9M) funded with
assumption of stabilization of dividends in 2026.
k | Housing inability and d $ (72,254,870)| $ (3,935,600)| $ - $ -
Property Tax Affordability Strategy
Utilize available balance in the reserve to fund transit expansion
10-Year Local Transit Strat d hortfalls. Al
Transit Gas Tax Reserve (112204) s (2137,000) $ (5,077,000 $  (5,631,000) $ (3,110,755)| (L0 Year Local Transit Strategy) and revenue shortfalls. Any
increase in annual provincial contributions to be directed
towards offsetting operating pressures.
To fund shortfalls from Provincial Funding Agreements - fund
Grants & Subsidy Reserve (110048) * S (1,090,430) . . 6 A8
Public Health pressures over funding cap and close out reserve.
To fund shortfalls fi Provincial Funding A ts - fund
Public Health Services Reserve (112219) * S (205,544) ° lfn shortialls from Frovincta " unding Agreements - Tun
Public Health pressures over funding cap and close out reserve.
One-ti ffordable housi t. To offset RGI subsidy and
Federal Housing Initiatives Reserve (112239) * S (14,424) ne-time atforcable housing grant. To ofise subsidy an
close out reserve.
One-time funding for transition to Service M . To offset
Social Housing Transition Reserve (112244) * S (56,070) ne. |rr.\e unding fortransition to service Manager. To offse
provincial benchmarks and close out reserve.
Transition to the Early Years System - funding from COVID-19
| 3M). Fund Children's Servi fundi
Early Years System Reserve (112218) * S (2,325,473)[ $ (1,261,014) surplus (53M) un_ 5 I ren? ervices pressures overiunding
cap, and other Provincial Funding Agreement pressures and close|
out reserve.
Ph in Hamilton Police Service WSIB i t d CBA i t:
Workplace Safety & Insurance Board Reserve (112040) S (2,114,600) $ (17,357,300)| $  (9,500,000) rhase in Hamilton Folice ervice fmpacts an impacts
in future years
Phasei | benefit i ts, draw d bal dcl
Unreported Claims Reserve (112020) * $  (4,054152) ase in employer benefit impacts, draw down balance and close
out reserve.
Phase-i I benefit i ts with lus funding i
Claims Fluctuation Reserve (112025) S (4400,000)| $ (3,000,000 $  (1,000,000) ase-in employer benetit impacts with excess surplus funding in
reserve ($1.5M for ATU CBA in 2024)
Winter Control Reserve (112205)* S (1,991,030)| $ (1,000,000)| $ (728,133) To phase in winter control budget pressure and close out reserve
k | Property Tax Affordability Strategy $ (18,388,723)| $ (27,695,314)| $ (16,859,133)( $ (3,110,755)
SUBTOTAL TAX SUPPORTED OPERATING BUDGET $ (90,643,593)| $ (31,630,914)| $ (16,859,133) $ (3,110,755)
TAX SUPPORTED CAPITAL BUDGET
Development Charge Exemptions Phase-in Strategy
Capital Works-in-Progress Interest (2050101100, 3380101100, . .
3380101101) S (13,410,849)[ $ (5,559,000) To phase in DC exemptions strategy
Unallocated Capital Levy Reserve (108020) S (14,124,056)| $ (13,422,250) To phase in DC exemptions strategy
k | Devel Charge ptions Phase-in Strategy $ (27,534,905)| $ (18,981,250)| $ - $ -
Extraordinary Inflation Funding Strategy
Fund project 8202441001 - Hamilton Heritage C ti
Community Heritage Program Reserve (102047) * S (25,000)| $ - S (25,000)| $ (18,600) unc projec amiiton Heritage Lonservation
Grant Program and close out reserve
Fund project 8202203204 - C: ial District Revitalizati
Commercial Property Improvement Grant Program (112229) * S (200,000)| $ - S (107,119) une projec ommercial District Revitalization
Grant program and close out reserve
Fund jet 7100054702 - P -Facility Capital Maint:
General Facility Capital Reserve (108039) * S (197,758) und proje rogram-raciiity Lapital Miaintanence
and close out reserve
IT Management Reserve (110015) S (3,588,817)| $ (8,000,000) To fund cybersecurity capital projects.
To fund the Hamilton Street Rail St Facilit t
Canada Community Building Fund Reserve (112213) S (26921,001)| $ (4,678,999) e:caUIZtione amilton street Raflway Storage racility cos
To fund historical unfunded DC ti 6.5M) and inflati
2023 Capital Financing Surplus $  (10,500,000) o fund historical unfunded DC exemptions ($6.5M) and inflation
on capital blocks ($4M)
k | Extraordinary Inflation Funding Strategy $ (41,432,576)| $ (12,678,999) $ (132,119)( $ (18,600)
SUBTOTAL TAX SUPPORTED CAPITAL BUDGET $ (68,967,481) $ (31,660,249)| $ (132,119)| $  (18,600)
|TOTAL $ (159,611,074) $ (63,291,163) $ (16,991,252) $ (3,129,355)
Identified Y
*Reserves to be Closed entified vear
for Closure
COVID-19 Emergency Reserve (110053) * 2024
Grants & Subsidy Reserve (110048) * 2024
Public Health Services Reserve (112219) * 2024
Federal Housing Initiatives Reserve (112239) * 2024
Social Housing Transition Reserve (112244) * 2024
Early Years System Reserve (112218) * 2025
Unreported Claims Reserve (112020) * 2024
Winter Control Reserve (112205)* 2026
Community Heritage Program Reserve (102047) * 2026
Commercial Property Improvement Grant Program (112229) * 2025
General Facility Capital Reserve (108039) * 2024

* Denotes reserves to be closed upon completion of the proposed funding strategy
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i MEMORANDUM

Hamilton
TO: Members of City Council
DATE: January 13, 2025
SUBJECT: 2025 Proposed Tax Budget
WARD(S) AFFECTED: City Wide
SUBMITTED BY: Andrea Horwath, Mayor

City of Hamilton
SIGNATURE: ¢ 2 C@r\

This Memorandum outlines the proposed 2025 Tax Budget, reflecting a commitment to
Hamilton’s future as a growing city on the move that is committed to responsible and
necessary infrastructure investments. This budget is grounded in the principles of building
back better and stronger, with a focus on responsible decision-making to address today’s
most pressing challenges while ensuring a secure future for generations to come.

With strategic investments in critical transportation infrastructure like roads and transit,
housing and homelessness, cyber recovery and resiliency, and climate action, the 2025 Tax
Budget embodies our commitment to balancing immediate needs with long-term priorities
and managing resources responsibly.

The following recommendations outline investments that will support Hamilton’s progress,
ensuring responsible stewardship of resources and a shared vision of a thriving, vibrant and
prosperous city.

As per Mayoral Directive MDI-2024-03, staff have prepared the following proposed Mayor’s
budget for City Council to consider:

(a)
i) The net tax levy of $761,906,930, inclusive of business cases and Council
referred items representing an increase over 2024 of $40,642,950, for City
Departments;

(i) The Capital Levy of $184,054,540, representing an increase over 2024 of
$29,451,358;

(ii)  The Area Rating Special Capital Re-Investment Levy of $13,428,870,
representing no change over 2024;

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged Empowered
Employees.
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(c)

(iv)  The net tax levy of $63,300,223, representing an increase over 2024 of
$3,508,601 for external Boards and Agencies, exclusive of Hamilton Police
Services and inclusive of the City Enrichment Fund;

(V) The net tax levy of $224,754,425, representing an increase over 2024 of
$17,303,785 for Hamilton Police Services;

(vi)  The net tax levy for Public-Safety Answering Point (911 service) of $5,098,698;

(vii)  The sustainable use of reserve funding of $63,291,163 for the following
purposes:

e to phase-in statutory and discretionary development charge exemptions
permitted under the Development Charges Act, 1997 and the City of
Hamilton’s Development;

e In support of the Housing Sustainability and Investment Roadmap;

e in support of Building Back Better and strong; and,

o to support taxpayer affordability;

(viii) The 2025 gross capital budget of $641,820,000 and financing plan;

(viii) The 2025 staff complement of 8,366.15 FTE representing an increase of 221.53
FTE over 2024 in support of the following:

e Operating Impacts of Capital 58.48 FTE
o Council Referred Iltems 16.00 FTE
e Business Cases 29.64 FTE
o Transit Strategy 46.00 FTE
e Police Services 40.00 FTE
o Library Services (2.54) FTE
o Safe Apartment/Housing Accelerator 33.95 FTE

That the Mayor authorize the General Manager, Finance and Corporate Services, to
negotiate and confirm the terms for the placement and issuance of all debenture
issue(s), in either a public or private market and / or bank loan agreements and
debenture issue(s), in and / or variable interest rate bank loan agreement and
debenture issue(s), in an amount not to exceed $66.5 M Canadian currency, which
includes $16.3 M in Tax Supported municipal debt and $50.2 M in Development
Charges municipal debt;

That the Mayor authorize the General Manager, Finance and Corporate Services, to
engage the services of all required professionals to secure the terms and issuance of
the debenture issue(s) described in recommendation (b) including, but not limited to,
external legal counsel and fiscal agents;

That the Mayor authorize the General Manager, Finance and Corporate Services, on
behalf of the City of Hamilton, to enter into and / or execute, all agreements and
necessary ancillary documents to secure the terms and issuance of the debenture

OUR Vision: To be the best place to raise a child and age successfully.

OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous

community, in a sustainable manner.

OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged Empowered

Employees.
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issue(s) described in Recommendation (b), on terms satisfactory to the General
Manager, Finance and Corporate Services, and in a form satisfactory to the City
Solicitor;

(e) That Mayor authorize staff to prepare all necessary by-law(s) for Council’s
consideration, for the purpose of authorizing debenture issue(s) described in
Recommendation (b);

(f) That the Mayor authorize the General Manager, Healthy and Safe Communities, or
delegate, be authorized and directed to execute, on behalf of the City, all agreements,
including all federal and provincial funding agreements and any agreements with
Community Services Provider(s), as well as, any ancillary agreements, contracts,
extensions and documents, associated with, or arising out of, Council’s approval of the
2025 Tax Budget and Financing Plan, which also includes the authority to authorize the
submission of budgets and quarterly and / or year-end reporting, as well as, the
authority to make appropriate payments to community service providers, in a form
satisfactory to the City Solicitor;

(g) That, where required for Public Health Services, the Mayor authorize the General
Manager, Healthy and Safe Communities, or delegate, or the Medical Officer of Health,
or delegate, be authorized and directed to execute, on behalf of the City, all
agreements, including all federal and provincial funding agreements, as well as, any
ancillary agreements, contracts, extensions and documents, associated with or arising
out of Council’s approval of the 2025 Tax Budget and Financing Plan, and includes
the authority to authorize the submission of budgets and quarterly and / or year-end
reporting; and,

(h) That the Mayor authorize the City Solicitor to prepare all necessary bylaws, for Council
approval, for the purposes of establishing the tax levy, totalling $1,252,543,700
exclusive of Education per Recommendation (a).

Section 284.16 of the Municipal Act, 2001 and O. Reg. 530/22 set out the process for the
presentation of the budget for Council’s consideration and the adoption of the budget. In
particular, the Mayor, in accordance with the regulations, prepare a proposed budget for the
municipality and provide the proposed budget to the Council for the Council’s consideration.

The Mayor’s proposed Tax Budget 2025 is $2.81 B gross and $1.25 B net. The budget
addresses key priorities, which includes, maintaining front-line services, supporting transit
and transit expansion, supporting the Housing Secretariat 2025 workplan, supporting the
housing and homelessness strategies, supporting emergency services and public safety
and supporting the Climate Action Strategy.

The 2025 Tax Budget was balanced based on the expectation of expanded support from
the Government of Canada and the Province of Ontario, including $14.1 M for establishing
and operating Temporary Outdoor Shelter with essential wrap-around supportive services,
as well as, the expansion of 192 temporary indoor shelter beds.

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
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Employees.
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The Mayor’'s Proposed 2025 Tax Budget includes gross investments in infrastructure to the
amount of $641.8 M. The 2025 tax capital budget focuses on investments in the
Transportation Network, Transit, Paramedics facility, Long Term Care and Cybersecurity
and Resilience.

Staff provided an update on the 2025 Budget Outlook at the General Issues Committee
(GIC) through Report FCS24041 on November 6, 2024. Staff has also prepared a detailed
budget overview report for review by Council and the public. Report FCS25004 was
released on January 13, 2025 which contains detailed information on the proposed 2025
Tax Budget.

Budget Process

An overview presentation to the GIC will be delivered by staff on January 23, 2025, which
will be followed by detailed departmental presentations throughout the week of January 28
to 31. Depending on the number of amendments and whether or not the Mayor’s veto is
exercised or a Council override of a veto by the Mayor is exercised, adoption of the 2025
Tax Budget may happen somewhere between February 12, 2025 and March 9, 2025. The
graphic below summarizes some possible scenarios related to 2025 Tax Budget adoption.

SCENARIO 1: SCENARIO 2: SCENARIO 3:
Budget without Budget with amendments: Budget with amendments:
amendments: February 12, 2025 February 12, 2025
February 12, 2025 | |
\ |
l The Mayor vetos some or all of the
2025 BUDGET gzism:éo\:eto I?”eizr\g?g; 10 amendments within the 10-day veto
?3)?5;!3':2?3355 amendments: day veto period period: February 12-22, 2025
February 12, to consider the
2025 amendments
Council has 15 days to override the veto
| | by a two-thirds majority: February
2025BUDGET | | The mayor 22-March 9, 2025
ADOPTION does not veto
DATE: February | | amendments: [ ‘
12,2025 February 12-22,
2025 Council does Council
| not override overrides
the veto: the veto:
2025 BUDGET March 9, 2025 March 9, 2025
ADOPTION
DATE: February | |
22,2025 2025 BUDGET 2025 BUDGET
ADOPTION ADOPTION
DATE: DATE:

March 9, 2025

March 9, 2025
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