City f Hailton
GENERAL ISSUES COMMITTEE
ADDENDUM

Meeting #:  25-008
Date:  June 11, 2025
Time: 9:30 a.m.
Location:  Council Chambers
Hamilton City Hall
71 Main Street West

Angela McRae, Legislative Coordinator (905) 546-2424 ext. 5987

6. DELEGATIONS

6.3  Delegations respecting Report PED25148, Art Gallery of Hamilton (Item 8.3), from
the following individuals:

*b.  Gail Lord, Lord Cultural Resources (Pre-Recorded)

c.  Shelley Falconer, Gary Graham, and Scott Galbraith, Art Gallery of Hamilton
(In-Person)

*d. Laine Groeneweg, Smokestack Studio (In-Person)

6.4  Delegations respecting Motion - Feasibility of the Development of a New HSR Fare
Program to Assist Disabled Riders from Accessibility Committee for Persons with
Disabilities Minutes ACPD 25-005 - May 13, 2025 (Item 8.5), from the following
individuals:

*b.  Tim Nolan, Accessibility Hamilton Alliance (Virtually)
8. ITEMS FOR CONSIDERATION

*8.7  LS25012

Insurance Renewal (City Wide)

Members of the public can contact the Clerk’s Office to acquire the documents considered at this meeting, in an alternate
format.
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From: City of Hamilton <hello@hamilton.ca>

Sent: June 4, 2025 4:37 PM

To: clerk@hamilton.ca

Subject: Webform submission from: Request to Speak to a Committee of Council

External Email: Use caution with links and attachments
Submitted on Wed, 06/04/2025 - 16:37

Reference number 71524

Submitted on

Committee Requested

Committee
General Issues Committee

Will you be delegating in-person or virtually?
Virtually

Will you be delegating via a pre-recorded video?
Yes

Requestor Information

Requestor Information
Gail Lord

Lord cultural Resources
1300 Yonge St.

Ste 300

Toronto, ON. M4T 1X3
glord@lord.ca

Preferred Pronoun
she/her

Reason(s) for delegation request
The Art Gallery of Hamilton (AGH) stands as one of Canada’s premier cultural institutions,
renowned for its outstanding permanent collection of over 11,200 works. The AGH holds
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the third largest collection in Ontario and ranks among the five most important art
collections in the country, surpassing other major institutions like the McMichael
Canadian Art Collection. This is not a regional collection—it is a cultural asset of national
significance, entrusted to the AGH for the benefit of the community and future
generations. For more than 110 years, the AGH has been deeply embedded in Hamilton’s
evolution as a major urban, industrial, and cultural hub. Today, it plays a central role in
driving tourism with iconic works by artists such as Tom Thomson, Emily Carr, Norval
Morrisseau, and the Group of Seven. The AGH also delivers award-winning programs in
education, wellness, and community engagement—including services for over 10,000
students annually, children and family programming, and inclusive city-wide events like
the AGH Festival. Despite its vital role, the Gallery has received no increase in City
operating support in nearly 20 years, while continuing to bear the costs of maintaining both
a City-owned building and a shared collection of immense cultural, historical, and
monetary value. This financial modelis no longer sustainable. As the building ages and the
demand for access and programming grows, increased investment is urgently needed to
preserve the AGH as a community space, educational resource, and national cultural
institution. The time is now for the City of Hamilton to reaffirm its commitment and ensure
the AGH not only survives, but thrives.

Will you be requesting funds from the City?
No

Will you be submitting a formal presentation?
No

The sender designated this message as non-commercial mandatory content with the following note:

Change communication preferences




From: City of Hamilton <hello@hamilton.ca>

Sent: June 5, 2025 12:54 PM

To: clerk@hamilton.ca

Subject: Webform submission from: Request to Speak to a Committee of Council

External Email: Use caution with links and attachments
Submitted on Thu, 06/05/2025 - 12:53

Reference number 71587

Submitted on

Committee Requested

Committee
General Issues Committee

Will you be delegating in-person or virtually?
In-person

Will you be delegating via a pre-recorded video?
No

Requestor Information

Requestor Information

Shelley Falconer, Gary Graham, and Scott Galbraith
Art Gallery of Hamilton

123 King Street West

Hamilton, ON. L8P 4S8
Shelley@artgalleryofhamilton.com

9055276610

Reason(s) for delegation request

Page 4 of 13

The Art Gallery of Hamilton (AGH) stands as one of Canada’s leading cultural institutions,
celebrated for its exceptional permanent collection of over 11,200 works. Home to the

third-largest art collection in Ontario and one of the top five in the country, the AGH

surpasses many major institutions, including the McMichael Canadian Art Collection. The
AGH is Hamilton’s cultural asset of national significance, entrusted to the people for the

enrichment of the community and future generations.


mailto:hello@hamilton.ca
mailto:clerk@hamilton.ca
mailto:Shelley@artgalleryofhamilton.com
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For over 110 years, the AGH has played a foundational role in Hamilton’s growth as a
dynamic urban, industrial, and cultural centre. Today, it continues to drive tourism and
civic pride through iconic works by artists such as Tom Thomson, Emily Carr, Norval
Morrisseau, and the Group of Seven. Beyond the walls of the gallery, the AGH delivers
award-winning education, wellness, and community engagement programs, reaching over
10,000 students annually and offering inclusive, city-wide events like the AGH Festival.
In this video and presentation, the presenters and the President and CEO of the AGH,
Shelley Falconer, along with Gary Graham, Chair of the Board of Directors and Partner at
Graham Stephenson Kennedy LLP, and Scott Galbraith, of the Vice-Chair of the Board of
Directors and District Vice President TD Commercial Banking , will speak to the critical
importance of the Gallery in the City of Hamilton.

Will you be requesting funds from the City?
No

Will you be submitting a formal presentation?
Yes

The sender designated this message as non-commercial mandatory content with the following note:

Change communication preferences

71 Main Street West
Hamilton, ON, L8P 4Y5
Canada


https://communications.hamilton.ca/ext/click/go/07343f8b5acbfc3691162790e4c0804f/81f0e2bd8ad6589478a6841cba30c64e/c63ef051bc4f2462b7101d417d0de7cb
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From: City of Hamilton <hello@hamilton.ca>

Sent: June 5, 2025 1:22 PM

To: clerk@hamilton.ca

Subject: Webform submission from: Request to Speak to a Committee of Council

External Email: Use caution with links and attachments
Submitted on Thu, 06/05/2025 - 13:21

Reference number 71590

Submitted on

Committee Requested

Committee
General Issues Committee

Will you be delegating in-person or virtually?
In-person

Will you be delegating via a pre-recorded video?
No

Requestor Information

Requestor Information

Laine Groeneweg

Smokestack Studio

270 Sherman Avenue N
Hamilton, ON. L8L 6N4
smokestackprojects@gmail.com

Reason(s) for delegation request
Speaking in support of the Art Gallery of Hamilton.

Will you be requesting funds from the City?
No
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Will you be submitting a formal presentation?
No

The sender designated this message as non-commercial mandatory content with the following note:

Change communication preferences

71 Main Street West
Hamilton, ON, L8P 4Y5
Canada
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From: City of Hamilton <hello@hamilton.ca>

Sent: June 5, 2025 10:32 AM

To: clerk@hamilton.ca

Subject: Webform submission from: Request to Speak to a Committee of Council

External Email: Use caution with links and attachments
Submitted on Thu, 06/05/2025 - 10:32
Reference number 71573

Submitted on

Committee Requested

Committee
General Issues Committee

Will you be delegating in-person or virtually?
Virtually

Will you be delegating via a pre-recorded video?
No

Requestor Information

Requestor Information
Tim Nolan
Accessibility Hamilton Alliance

Preferred Pronoun
he/him

Reason(s) for delegation request
Speak to the transit recommendation from the ACPD
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Will you be requesting funds from the City?
No

Will you be submitting a formal presentation?
No

The sender designated this message as non-commercial mandatory content with the following note:

Change communication preferences

71 Main Street West
Hamilton, ON, L8P 4Y5
Canada
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Hamilton

City of Hamilton
Report for Consideration

To: Mayor and Members
General Issues Committee

Date: June 11, 2025

Report No: LS25012

Subject/Title: Insurance Renewal

Ward(s) Affected: City Wide

Recommendations

1) That the Liability and Property Insurance coverages for the term July 1, 2025, to July
1, 2026, BE RENEWED through Arthur J. Gallagher Canada Ltd. and Marsh
Canada Ltd. at a cost of $12,946,298 (plus applicable taxes) and be funded through
the 2025 Risk Management Services Budget.

2) That the City Solicitor BE AUTHORIZED and DIRECTED to execute all associated
documents related to the renewal of the Liability and Property Insurance coverages
for the term July 1, 2025 to July 1, 2026, through Arthur J. Gallagher Canada Ltd.
and Marsh Canada Ltd.

3) That any 2025 budget shortfall BE FUNDED from the Tax Stabilization Reserve
(110046).

Key Facts

e The City has been able to secure renewal terms for its Property and Liability
insurance policies.

e The renewal term will be from July 1, 2025 to July 1, 2026 and the premium
payable is $12,946,298. This premium will be “locked in” for a period of two
years unless the market can offer a lower premium than the “locked in” amount.

e The City’s self-insured retention/deductible (“SIR”) will be reduced from
$5,000,000 to $3,500,000.
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Report LS25012 — Insurance Renewal
Page 2 of 4

Financial Considerations

The premiums for the property & liability policies (July 1, 2025 to July 1, 2026) will be
funded by the 2025 Risk Management budget with any shortfall to be funded from the
Tax Stabilization Reserve (110046).

Background

In accordance with Report LS24019, Council approved the extension of the City’s
municipal liability insurance policy and most of the property insurance policies to July 1,
2025. The renewal of those policies will need to take place by July 1, 2025. The City’s
insurance coverage is through Marsh Canada Ltd. The City has used Marsh Canada
Ltd. since 2011. Marsh Canada Ltd. is a managing general agent who specializes in
insuring municipal entities. A managing general agent is a party who is authorized by
various insurers to act as an intermediary to accept placements from insurance brokers
such as Arthur J. Gallagher Canada Ltd. (“Gallagher”).

Gallagher is currently the City’s broker of record. Each year the broker searches the
market with available insurers and oversees the placement of the City's insurance
program as part of their contract duties.

Analysis

Staff are recommending approval of the renewal of the property and liability policies for
the period of July 1, 2025 to July 1, 2026.

The City’s insurance portfolio is comprised of various liability and property coverages
including municipal liability, property, auto, paramedic’s medical malpractice, etc. The
policies previously had an expiry date of January 1, 2025, however, through the Council
approval received from Report LS24019, the policies’ renewal date was extended to
July 1, 2025 to avoid the annual rush of January renewal dates and the need to bring a
Report for approval in December.

The premium for the renewal of the City’s Property and Liability Insurance Policies has
been quoted at $12,946,298 (plus applicable taxes). This is comprised of the municipal
liability policy premium of $5,103,982 with a reduction in the City’s SIR, and the property
policies quoted at $7,842,316 which realized a 15% increase over the expiring term.
The Environmental Impairment Liability Policy renews on a two-year term and does not
renew until January 31, 2026.

Property Policies

The City’s property policies are comprised of automobile, property, transit, crime,
terrorism and paramedic’s medical malpractice. As stated above, this package of
policies saw a 15% increase in premiums over the expiring 2024 term. The City’s
broker of record has advised this increase arises from various factors including:

e The global insurance market is still experiencing a “hard market” due primarily to
the high frequency and severity of weather-related catastrophic losses.
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Report LS25012 — Insurance Renewal
Page 3 of 4

e The cost of construction including rebuilding, repairing and the procurement of
supplies and labour continue to rise due to inflationary pressures.

e Ontario auto insurance continues to be a loss leader for all insurers with the
average loss ratio averaging above 100%, i.e. for $1 in premium there is a
minimum $1 paid in claims.

e The City’s fleet of transit vehicles increased from 224 to 306.

Liability Policy

The underwriters have provided renewal terms to the City with a lower SIR of
$3,500,000.

In 2021, the City’s SIR increased from $1,500,000 to $5,000,000. At that time, the
underwriters were unwilling to have a municipality the size of the City of Hamilton
remain at such a low SIR of $1,500,000. In addition, there was a significant increase in
the premiums quoted to renew the expiring 2020 liability policy. The increase in the SIR
to $5,000,000, reduced the premiums to renew for the 2021 policy year.

Since 2021, the underwriters have been unwilling to offer the City an option to reduce
the high SIR due to the City’s claims loss history and exposure to high profile/potential
large losses.

A reduction in the SIR is of benefit to the City as it will aid in risk financing for the larger
losses and minimize the potential financial loss to the City. Additional reductions in the
SIR may be realized in future annual renewals should the City’s loss history continue to
be favourable, reflecting the City’s ongoing commitment to risk management efforts.

The liability underwriters have also offered to “lock in” for two (2) years, the liability
premiums whereby the premium payable will not change during this period. The “locked
in” term is subject to there being no significant changes in the City’s liability claims and
in the reinsurance contracts.

Should the insurance market “soften” in the coming year, the City’s broker would still
seek quotes to determine if better rates or terms can be obtained.

Alternatives

Similar to the 2024 renewal, viable alternatives for coverage from other providers are
not an option for the 2025 renewal for liability and property coverages. The City’s
broker markets the City’s insurance coverage annually upon renewal and was only able
to obtain coverage from the existing insurer. Municipal operations pose a unique
challenge to insurers who generally prefer to concentrate their expertise on one sector
of an industry. A single-tier municipality such as Hamilton has diverse operations such
as Emergency Services including EMS, Police Services, and Fire, Public Works
including Construction, Roads Maintenance etc., Transit, Parks, Recreation, Water and
Wastewater, Public Health, and so on.
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Report LS25012 — Insurance Renewal
Page 4 of 4

Relationship to Council Strategic Priorities

The recommendations in this report support the following 2022-2026 Council Priorities,
Outcomes & Measures of Success:

1.

Sustainable Economic & Ecological Development

1.1.Reduce the burden on residential taxpayers

1.2. Facilitate the growth of key sectors

1.4.Protect green space and waterways

Safe & Thriving Neighbourhoods

2.1.Increase the supply of affordable and supportive housing and reduce chronic
homelessness

2.2.Make sure people can safely and efficiently move around by foot, bike, transit or
car

2.3.Provide vibrant parks, recreation and public space

Responsiveness & Transparency

3.1. Prioritize customer service and proactive communication

3.3.Build a high performing public service

3.4.Modernize City systems

Previous Reports Submitted

e 2025 Liability and Property Insurance Extension (LS24019)

Consultation

Finance and Corporate Services and the City’s Broker, Arthur J. Gallagher Canada Ltd.

Appendices and Schedules Attached

N/A

Prepared by: Dana McLean, Manager of Risk Management
Legal and Risk Management Services

Submitted and Lisa Shields, City Solicitor

recommended by: Legal and Risk Management Services


https://pub-hamilton.escribemeetings.com/filestream.ashx?DocumentId=427844
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