February 15, 2012

Attention Chair and Members of the General Issues Committee

Re: Accessible Transportation Services Master Plan — Eligibility and Registration Policy
Revision for Accessible Transportation Services (PW03128(c)) (City Wide) (ltem 7.2)

Dear Committee Members:

I am here today to present signed petitions in support of the City Council direction from Public Works
Meeting April 2010:

(a) That the General Manager of Public Works be authorized and directed to:

(i) expend $500,000, on an ongoing basis, in previously approved Provincial Gas Tax funds
from Account 53330, to increase the 2010 budgeted DARTS trips by 17,000 trips, annualized,
from 426,000 to 443,000 trips, in response to growth in demand driving a sustained
unacceptable number of unaccommodated trip requests;

(i) expand the previously approved 2010 ATS fleet capital replacement by four (4) vehicles,
increasing overall fleet from 66 to 70, at a cost of $749,700 inclusive of vehicle make-ready
contingency, funded from Provincial Gas Tax Reserve 112204, to provide sufficient fleet to
implement accommodation measures under Recommendation (a) to Report PW03128c;

(b) That the General Manager of Public Works be authorized and directed to bring forward a
multi-year Accessible Transportation Services (ATS) service enhancement and budget plan for
consideration of the revised Eligibility and Registration Policy, as identified within Report
PW03128c, over and above annual maintenance budget increase requirements, for the
consideration of Council as part of the 2011 budget process;

(c) That the General Manager of Public Works be authorized and directed to carry out
consultation with community stakeholders to examine and develop cost mitigation
opportunities, through community partnerships, Public Works Committee April 19, 2010
Minutes

(d) That the General Manager of Public Works be authorized and directed to hire a contract
Project Manager for a 24-month period to lead the recommended community consultation and
strategic implementation, to be funded from Capital Account 5300483400;

(e) That the Executive Summary of the final report of the study "Implementation of New
Eligibility Policy at Accessible Transportation Services" carried out by Nelson/Nygaard
Consulting Associates, attached as Appendix A to Report PW03128c, be received.

The time has come to finish the work that we started in 2003 that will ensure a fair and
equitable transit system for all citizens in Hamilton.

Sincerely,
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Hamilton Debt is out of control
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City’s Debt Limit Is approx. $2.1 Billion. Based on Annual Lo s
Repayment Limit (ARL) of $221 M (26% of revenues) .




Hamilton Employee Related

budget is out of control
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No growth in Hamilton since 2001

2006 Statistics Canada Census for the City of Hamikon
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- Flamborough’s taxes will
continue to climb year after

Flamborough’s skyrocket taxes since 2000
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City council does not listen to
taxpayers |

L ets look at Parking meters

'« No regard for business
« One size fits all mentality
. Suppor’ted by an inefficient depa

in survival mode

Waterdown hourly revenue is $5.18 & Stoney Creek $10.39

SUBJECT: Financial Update on Paid Parkiﬁg In Waterdown & Stoney Creek
(PED11104(a)) (Warcds 9 & 15)

Information:

The annual revenues expected from paid parking in Waterdown are $48,000.00 and

$128,000.00 in Stoney Creek. However, actual revenues are $17,766.94 in Waterdown
a 35,645.53 In Stoney Creek. &\
factar: cluding;

aft conclude that the reduced revenues can be attributed to several

- hon-acceptance of pald parking by the community,

- budget estimates were based on paid parking both on and off-street, and with
Council’s decision. 1o retain free parking in the off-street lots, more motorists are
parking-ircthe-m palcarg hererthere s mo-charge; ratherthamn:paying-to.7

park on the street; and

mmpitc net loss of 12 meters in Waterdown (Miil Streét Heritage District).

Notwithstanding the fact that the meters in these areas are underperforming financially,
the revenue picture, has improved somewhat since the last staff report (PED11104) 1o
the Planning Commiitee on June 7, 2011. Staff anticipates that the resistance to paid
- parking wili continue to subside over time and that revenues will increase slightly.
However, until such time as paid parking is implemented in the adjacent municipal
carparks, staff are of the opinion that the original budget forecasts cannot be obtained.

Committee shauld ailso be aware that on November 16, 2011, City Council ‘approved
pre-Christmas free parking within the Waterdown BIA resultmg in an estimated -

reductlon of i; ,700 in revenues,
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98% of Flamborough wants out
of Hamilton

In July and August of 2008, the CFF conducted a survey throughout the commuinties within Flamborough. That
“Flamborough Satisfaction Survey” made it abundantly clear that alter nearly 8 years of amalgamation, 98% of
Flamboraugh is still dissatisfied with being part of Hamiltan and would like to separate from the mega city. The results
of that survey are shown in the chart below:

TOTAL SSURVEY ENTRIES DISSATISFIED & WANT SEPARATION.

stion #1: "Are you satisfied with e N
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Lawsuit Budget

* Due to the support that Hamilton City
Council is giving Terry Whitehead in
free legal help at the taxpayers g3

in the slander lawsuit against 1

City is potentially opening itself j;,.g E&

another lawsuit

Mayor’s promise

+ We want to remind the mayor about his
election promise to review and outline
amalgamation costs as they pe

Hamilton - -
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February 15, 2012

THE GENERAL ISSUES COMMITTEE

Mr. Chairman, Councillors, Ladies and Gentlemen, good afternoon and thank you for
giving me & Rl a few minutes of your time.

This report prepared by the City Staff says that the Municipal Government is the most
accessible and accountable level of Government.

Based on that assurance, I am submitting a few comments for your consideration.

1. The same report claims a typical Ontario taxpayer in Ontario pays only 10% of
his total taxes to municipal government. In my case, I pay 25%. Ever since
amalgamation, it keeps getting bigger and bigger.

2. When deliberating tax rates it is very important to recognize the impact of the
large differences in tax assessments. In Ward 4, City Centre, the average
assessment is 132300 while in Ward 15, Flamborough, the average assessment is
351500. Consequently, a tax increase of 73 in City Centre, Ward 3 becomes 195
in Flamborough, just short of 3 times more than what the Ward 3 taxpayer pays.

3. Parking Service has announced that revenues from the 61 meters in Waterdown
for the 12 months ended June30/11totalled only 17656 and this was gross
revenues before deducting a dime for expenses. These revenues were 64% below
the forecast of 4800 which was based on 20% occupancy. Actual occupancy must
have been only 7 or 8%.

17’56 gross TeVenues fer the year franslate into an average of 1471 gross per
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are already hard pressed to meet the competition from the neighbouring free
parking Big Box stores.

The meters, I believe are losing money which is being covered from taxes. Mr.,
Chairman I challenge this Council to prove I am wrong. Show me the numbers. 1
ask for your response.

. I'note you have commenced a Service delivery review. This is a progressive step
and the best news in the budget. This is not a substitute for the amalgamation
review promised by Mayor Bratina in his election campaign. When will this be
done?

The review should compare the cost per household of a range of core services
before and after amalgamation in Flamborough as well as a comparative analyses
of taxation per household and size of bureaucracy. This is well within the powers
of municipal government and could be done for little cost by engaging the
McMaster Dean of Political Science or Economics to do as a class project.

. Once again, the expense driver in this budget is employee compensation — big
government needs big bureaucracy. 91% of the tax levy is for employee related
costs. Is this in line with comparable cities? The draft budget has a tax write-off
of 9.4 million. Usually, this would be offset by reserves. Please clarify.
Corporate pension benefits are up 18.6%. Does this include a special payment to
the substantially underfunded pension plans? What is the plan to fund these
pension plans?

S. Haworth

31 Acredale Drive, P. O. Box 83
Carlisle, Ontario

LOR 1HO







GENERAL ISSUES COMMITTEE MEETING: WEDNESDAY, FEBRUARY 15, 2012

" WATERDOWN PARKING METERS

introduction
| first would like to thank everyone for the opportunity to speak here today.
.My name is Andy Maclaren and | live at 37 Mill Street North in Waterdown.

[ am the chair of the Flamborough Citizens Coalition responsible for the petition of 1688 signatures
asking for the removal of the Waterdown parking meters which was presented to council in March, 2011

by councilor Partridge.

| am also chair of the Waterdown/Mill Street Heritage Committee, which was formed February, 2011.
Our objective is to protect the historical attributes in the Waterdown core and heritage properties
throughout Flamborough.

| am here today representing both committees in our efforts to have the Waterdown parking meters
removed.

I have had a chance to review the financial report prepared by staff and as expected revenues are very
low, | would like to go over a few points.

1. The expected revenues were $48,000.00 for 20% usage. - Actual revenues: $17,766.94.

However, there are no expenses mentioned in this report. There would be hourly wages, benefits,
vehicle costs, insurance and gas. Even if no one has been hired, 2 employees would have to be pulled
from another department in the city to cover the area. There would be a 30- 40 minute round trip from
Waterdown to other areas of the city.

2. Staff concludes that reduced revenues can be attributed to several factors:
- non-acceptance of paid parking by the community
- budget estimates were based on both “on” and “off” street paid parking
- free parking at municipal lots {(which amounts to 16 parking spaces)

Quote: Motorists are parking in the municipal car park where there is no charge rather than paying to
park on the street.

The meters are forcing people off of the street as the City Staff Reports states, regarding the municipal
lot but this is happening ten fold across the businesses in the Waterdown core.







Businesses in Waterdown have large lots with plenty of free parking which are being filled up by people -
that do not want to pay for the street parking .

The Waterdown BIA area consists of approximately 240 stores. Of that number, 53 stores are located in
the parking meter affected area.

There are many businesses with private lots. These private lots account for 683 FREE parking spaces in
the core. This does not include the municipal lots or on-street parking on side streets.

Even the new building at Main & Dundas streets have 5 meters out front but 23 free spaces at the rear
of the building.

It also does not even touch all of the acres of free parking a short walk all the way up Hamilton Street -
like: Sobey’s plaza, Fortino’s plaza, Weeks of Waterdown, Bulk Barn plaza and the Goodness Me plaza.

Plus not to mention the free parking in the big box “metropolis” 2 km west on Dundas Street.

It is extremely unfair to these businesses in the Waterdown core because it is very difficult to police
their own lots to make sure their lots are being used by their customers and not the customers of some
other business. This was never a problem until the meters arrived.

IS IT FAIR that downtown Hamilton has parking meters? Maybe not. HOWEVER they are needed to
control traffic and allow parking for customers. There are also some financial benefits to the City.

IS IT FAIR that downtown Waterdown has parking meters? Absolutely NOT :
1. It has caused a nightmare for businesses to monitor their own lots.

2. 1t gives the impression that nothing is open as the streets are empty.

3. The servicing of these meters out weigh any revenue advantages.

4. Customers are being forced off the street to use free private lots.

5. Ratio of paid versus free parking is 61 to 683.

In closing, on behalf of the Flamborough Citizens Coalition and The Waterdown /Mill Street Heritage
Committee, we are asking this council to remove the parking meters from Waterdown as they are doing
more harm than good.

Thank you.
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/. Business Improvement Area

Hamilton's International Village includes Main
Street East, King Street East and King William
Street, from Mary Street to West Avenue,
in Downtown Hamilton




There are over 125 retail commercial businesses
in International Village which accounts for 260,000
sq.ft. of retail space in Hamilton....

The total investment of CPIG - facade
improvement grants between 2002 to
2010 was $717,150 and 61 buildings have
participated in the CPIG program.

BEFORE AFTER




In 2011 International Village
BIA took advantage of over
$27,000 in grants provided to
us by the City of Hamilton
through the Community
Improvement Plan, Parking
Revenue Sharing Program and
the Christmas Grant.




By providing grants to our BIA the City of Hamilton
helped to fund the following events in 2011:

orian ‘Night in the Village’
Friday, December 2nd 7-9pm
Birlng the shote family down to Internationat Village
{Fergason St

hotiday event
tive Vi

www.hamiltonlnternationalvillage.ca
£ -taternati 3ge 1A @-HamlotiViltage

New Banners
designed and hung
in place.
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Removal Program
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City grants help us to beautify, maintain and
promote International Village so that we can
continue to grow and celebrate our community.




2/15/2012

The Downtown Hamilton
Business Improvement Area is
made up of 485 businesses
and 179 property owners that
are located between MacNab
and Mary, and from Hunter to
Rebecca. The Board is made
up of 11 elected volunteers as
well as our council rep Jason
Farn

We are here today to show
you how various city funded
prograras were translated into
activities in our commercial
district and to thank you.

=

dowr

The Downtown Hamilton BIA
came before you last year to
ask for your support for a
Gore Park Promenade with
outdoor patios, buskers,
musicians, street vendors,
local artisans, etc. by waiving
the rental fees for the park.







2/15/2012

The Downtown BIA used the Parking Revenue Sharing Program to partially
fund this $40,000 initiative. It brought in over 30 local musical acts, 40
vendors Including local businesses, artisans, local not for profit and charitable
groups as well as the Small Business Enterprise Centre’s “Summer Business
Entrepreneurs”. Overwhelming positive response from local businesses and
the public. City survey completed last summer showed over 95% in favour of
the closure of South leg of King and the continuation of the Promenade which
we will be working with the City to implement as a pilot program this summer.

We used the
City's Community
improvement
Programto fund
our Clean Streets
Summer Program
that removes
graffiti, cleans up
the area and
plants containers

The BIA partnered with the City of Hamilton,
and CHML to help organize the "Official Light
Up Ceremony on December 3 and 4% along
with our Christmas in Gore Park activities
which brought familles to Gore Park to enjoy
the Christmas seasonal displays and a visit with
Santa. A Christmas grant was obtained through
the city to help cover some of the costs of this
program.

The City’s Commercial Property
Improvement Prograrn has broughta
renewed sense of pride to downtown
properties by providing funds for
fagade Improvements,







There are so many other ways you have supported
Downtown. From assisting with the development of
the King William Art Walk, the installation of cigarette
containers, poster kiosks and most recently the
completion of the streetscape improvements on KING
WILLIAM.

THANK YOU

2/15/2012

Future plans for the
BlAinclude
investigating the
technology to pipe
music into the Gore
district

Erecting a digital sign
outside front door of
Jackson Square with
information on Things
to Do Downtown

Council should recognize
the Downtown BIA tearn
of 60 volunteers and
hoard members providing
over 785 volunteer hours
& working on community
pride building initiatives.







