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CITY OF HAMILTON
PUBLIC HEALTH SERVICES
Office of the Medical Officer of Health
TO: Mayor and Members WARD(S) AFFECTED: CITY WIDE

Board of Health

COMMITTEE DATE: June 18, 2012

SUBJECT/REPORT NO:
Public Health Services 2012 Strategic Business Plan BOH11016(b) (City Wide)

SUBMITTED BY: PREPARED BY:
Elizabeth Richardson, MD, MHSc, FRCPC Elizabeth Richardson

Medical Officer of Health
Public Health Services Department (905) 546-2424 Ext. 3501

SIGNATURE:

RECOMMENDATION

(@) That report BOH11016(b), Public Health Services 2012 Strategic Business Plan
be received.

(b)  That Appendix A to Report BOH11016(b) titled, “Public Health Services 2012
Strategic Business Plan” be approved.

EXECUTIVE SUMMARY

Council provided valuable input into and approved the 2011 Public Health Services
Strategic Business Plan in May of 2011. An update on progress with the plan was
provided to the Board of Health in November of 2011, and initial priorities for 2012 were
outlined in the Public Health Services (PHS) presentation documents during the 2012
budget process. This report provides an update on progress with the 2011 plan, and
outlines priorities for 2012. Input is sought from the Board on these plans, and approval
of the plan as it may be amended during the meeting.
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The work outlined in the plan was aligned with the City’s Vision, the former Corporate
Priority Plan, and has been informed by the development of the 2012-2015 City
Strategic Plan, priorities expressed by the Board of Health and Council over the past
year, provincial direction and community need. The PHS Strategic Business Plan is the
basis for priority setting and action within PHS, and the input and endorsement by the
Board of Health and Council is critical to the success of PHS. These priorities are
incorporated into the annual division plans, program operational plans, as well as
individual work plans.

Further alignment with the new City Strategic Plan will be achieved over the coming
months as the implementation of that plan is discussed across the corporation. It is
anticipated that the draft PHS 2013 Strategic Business Plan will align with the new
corporate departmental business planning process, and be presented during the 2013
budget process, along with a report on performance on the Ontario Public Health
Standards.

Alternatives for Consideration — See Page 3

FINANCIAL / STAFFING / LEGAL IMPLICATIONS (for Recommendation(s) only)

Financial: The plan will be implemented within the department’s budget.
Staffing: Existing resources will be used to complete the plan.

Legal: Should legal implications arise during the implementation of this plan, these will
be presented to the Board of Health in future reports. Development of both strategic
and operational plans is required under the Organizational Standard for Boards of
Health from the province.

HISTORICAL BACKGROUND (Chronology of events)

N/A

POLICY IMPLICATIONS

Should policy implications result from the implementation of the plan they will be
presented to the Board of Health in future reports.
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RELEVANT CONSULTATION

N/A

ANALYSIS / RATIONALE FOR RECOMMENDATION
(include Performance Measurement/Benchmarking Data, if applicable)

The PHS 2012 Strategic Business Plan provides clarity and focus for staff about the
objectives and priorities to be accomplished over the next one to two years. The
proposed plan identifies actions that require collaboration and resources across
divisions and is grouped within the Corporate Priorities of A Prosperous & Healthy
Community, Valued & Sustainable Services and Leadership & Governance. This is not
to say that other current initiatives or routine work carried out by Public Health Services
staff are not important, however it provides focus for action to move forward key
corporate priorities.

ALTERNATIVES FOR CONSIDERATION

(include Financial, Staffing, Legal and Policy Implications and pros and cons for each
alternative)

The Board of Health may wish to approve or modify elements within the proposed PHS
2012 Strategic Business Plan. Input from the Board of Health from discussions over the
past year has been incorporated into the plan, and further input would be appreciated.

CORPORATE STRATEGIC PLAN (Linkage to Desired End Results)

Focus Areas: 1. Skilled, Innovative and Respectful Organization, 2. Financial Sustainability,
3. Intergovernmental Relationships, 4. Growing Our Economy, 5. Social Development,
6. Environmental Stewardship, 7. Healthy Community

Skilled, Innovative & Respectful Organization

. A culture of excellence

. A skilled, adaptive and diverse workforce, i.e. more flexible staff

. More innovation, greater teamwork, better client focus

. The Board of Health and PHS Management Team are recognized for their

leadership and integrity

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
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Financial Sustainability

. Delivery of municipal services and management capital assets/liabilities in a
sustainable, innovative and cost effective manner

Environmental Stewardship
. Aspiring to the highest environmental standards
Healthy Community

. Adequate access to food, water, shelter and income, safety, work, recreation and
support for all (Human Services)

APPENDICES / SCHEDULES

Appendix A - — Public Health Services 2012 Strategic Business Plan
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