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HSR Open Data and Real-time Info Flowchart

Transit Customer Service Enhancement (Report PW14005)

Update/Review timelines 

• HSR – Transportation Division work with Web-
redevelopment team continues.

• Real-time data at the MacNab terminal is now 
available

Next steps: 

1. Real-time data on the trip planner web-site and on 
the bus check telephone system will be available in 
approx. 4 months

2. Open Data will be available in approximately 6 
months with the approval/implementation of the 
capital Trapeze upgrade



Transit is one of the selected City services to be updated first.

• Looking at our Old Site:
– Difficult to use, hard to find addresses, ugly, not intuitive, not 

AODA compliant

• Moving forward on New Site:
– incorporate new website design and focus on mobile
– Use Google Mapping tools, stores user’s recent queries, 

AODA compliant
– Need to review updated usage metrics, comments and 

continue to improve our service delivery

New Trip Planner
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Web Redevelopment Project
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HSR Open Data & Real-time Info Flowchart
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Passenger
Information
Systems

Google
Open Data Feeds
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Schedule &
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Indicates Projects
Completed

UPDATED - GPS Real-time
Data Acquisition SystemUPDATED - Schedule Database

NEW - Metrolinx QuickWins
With Real-time Schedule Info

Database
FUTURE - With Real-time Service 

Alerts

UPDATED - Telephone
BusCheck System

PENDING - Metrolinx
QuickWins On-street &
Wayside Signs System 

(MacNab Terminal)

UPDATED - Information
Clerks System

CURRENT - Open Data 
Feed for

Schedule Info

UPDATED - Web Trip
Planner System

Google
Maps

CURRENT - Web and 
SmartPhone Google 
Transit Trip Planner

HSR
Service Updates
Backoffice Application

FUTURE - Phase 2 Open Data Feed 
With Real-time Service Alerts

HSR
Social Media
Backoffice Application

FUTURE - Customer Info Subscription System
With Feeds To Facebook / Twitter / LinkedIn / Text / Email

With Real-time Service Alerts

FUTURE - Metrolinx
Regional Traveler 

Information System

UPDATED - City Upgrades to Windows 7

FUTURE - With Real-time Schedule Info

PENDING - With Real-time Schedule Info
FUTURE - With Real-time Service Alerts

FUTURE - Phase 1 Open Data Feed
With Real-time Schedule Info

PENDING - With Real-time Schedule Info
FUTURE - With Real-time Service Alerts

PENDING - With Real-time Schedule Info
FUTURE - With Real-time Service Alerts

FUTURE - Ridership and Schedule Analysis System
With Real-time Schedule Info

PENDING - With Real-time Schedule Info
FUTURE - With Real-time Service Alerts

FUTURE - With Real-time Schedule Info
FUTURE - With Real-time Service Alerts

Transit Customer Service Enhancement (Report PW14005)

Appendix A in 
report
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Appendix B in report  
• Historical and future timelines
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Questions ? 
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