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Information:

The Public Health Services (PHS) 2012 Strategic Business Plan (SBP) was approved
by the Board of Health in June 2012. The Business Plan aligned with the City’s Vision,
the 2012-2015 City Strategic Plan, priorities expressed and approved by the Board of
Health and Council over the previous year, provincial direction and community need.
This report provides an update on the progress toward the approved objectives, and
describes the transition and connection between the 2012 PHS SBP and the 2013
Departmental Business Plan (DBP). Changes to the next planning cycle and
relationship to the budget process and Service Delivery Review (SDR) are also outlined.

The PHS 2012 SBP was structured to reflect the three Corporate priorities:
» A Prosperous and Healthy Community

» Valued and Sustainable Services
» Leadership and Governance
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The priorities were also incorporated into divisional work plans and program operational
plans.

Appendix A provides details of each of the PHS approved objectives and priorities,
status updates and additional comments to clarify implementation progress and
projected activities to the end of 2012.

The following are some of the key accomplishments since the June 2012 report to the

Board of Health. The progress made on all the objectives was in addition to the usual
on-going daily work of providing programs and services to the community.

Highlights of the 2012 Status Report:

i)  Foundation Building

Every organization must have a strong foundation from which to provide its programs
and services. These include work planning and monitoring systems, training programs,
budgeting systems, effective partnerships and many others. For Public Health
Services, there are legislated requirements for this business infrastructure, as outlined
in the Foundational Standard of the Ontario Public Health Standards, as well as the
Organizational Standard for Public Health. Accreditation provides peer review of PHS
business practices on an annual basis. The 2012 SBP activities under the Valued and
Sustainable Services and Leadership and Governance priorities focused PHS on
building and renewing this foundation.

One key priority area was to develop workforce competencies, or skills, abilities and
knowledge. This is essential for staff to work effectively and address community needs.
In 2012, two activities were undertaken. Firstly, the Management Development
Program was developed and implemented based on the Management Needs
Assessment undertaken in 2011. By the end of 2012, four sessions were delivered with
six further sessions to be held in 2013. Secondly, a Core Competencies Needs
Assessment was undertaken for all staff, and a Development Plan is being created.

A second key priority for the foundation was the building of processes and systems to
monitor progress, demonstrate accountability and provide the feedback needed to
ensure PHS is going in the right direction, identify where improvements can be made
and provide information to support effective decision-making. In 2012, program
indicators were developed to help measure compliance with the Ontario Public Health
Standards and the Accountability Agreement with the Province. A data warehouse is
also in the early stages of development, the purpose of which is to house data from all
program areas which can be analyzed and reported on to better inform program,
management and Board of Health decision making.
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PHS has also been fully engaged with the Service Delivery Review (SDR) process
which has provided an overview of the programs and services PHS provides, where
each program sits in comparison with required service levels, and the costs of each
program. This will be used by management to identify what we do well and where
improvements may be made to ensure that resources are being optimally utilized.

Finally, every business needs an effective base from which to operate, and an important
initiative for 2012 was finding offices for PHS which would optimize work across the
department, and with key partners, in addition to supporting the development of the
downtown core. Progress in 2012 included establishing the lease with McMaster to co-
locate in the new health campus, and work towards the lease for the second downtown
location for most of the remainder of PHS staff. The physical consolidation of PHS also
means preparing for a new way of doing business that leverages technology and
improves business processes, while supporting staff through the changes. To this end,
work groups have been established which include staff from all levels, so that
employees are engaged in the process to create the most functional workspace
possible.

ii)  Contributing to a Prosperous and Healthy Community

PHS has been engaged in several initiatives to improve the built environment and act
on the determinants of health, leading to health equity.

In relation to built environment area, PHS staff have:

e Been involved in consultations with a number of committees and plans related to
transportation;

e Made great strides towards healthy communities with implementation of the
Smoke-free Outdoor Recreational Areas By-law;

e Implemented the Air Quality Health Index (AQHI); and

e Reported back on the Air Quality Task Force and moving forward on
recommendations to further improve Hamilton’s air quality.

In relation to the determinants of health PHS staff have:

e Been working with community partners on the Mental Health and Addictions
Strategy, looking at how to integrate this until the Local Health Integration Network
strategic plan and provincial Health Links initiative;

e Developed a secondary school curriculum on the social determinants of health
which will be piloted into 2013; and

e Been working closely with the Neighbourhood office to develop and respond to
Neighbourhood Action Plans.
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2013 - Building on the Foundation:

In order to have a more effective and efficient process of planning and resourcing work,
the City has aligned its strategic and business planning with budget planning. This will
ensure that goals are set first within the context of community need, and then resources
planned keeping in mind the community’s ability to pay. Diagram 1 below provides an
overview of the relationship between the planning and the budget processes, as well as
with the SDR.

The PHS 2013 DBP was based on the 2012-2015 City Strategic Plan, and also
incorporated provincial directives and emerging community needs. The coming year
will see the consolidation of the foundational elements built in 2012 into ongoing
business practices, and further supporting the planning cycle by providing better access
to key information necessary for effective decision-making. Further highlights will be
provided in the presentation on the 2013 DBP.

Diagram 1: Relationship of the Planning Cycle (DBP) to Budget and SDR Cycle

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
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Next Steps:
On-going monitoring of the 2013 DBP is essential to ensure that implementation is on
track and to assess any need for adjustment. The Public Health Services Management

Team will monitor the DBP quarterly and provide an annual report to the BOH in Q4
2013, consistent with other departments.

Appendices / Schedules

Appendix A — Public Health Services 2012 Strategic Business Plan Progress Report
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