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Providing services that bring our City to life!




CASP - Strategic Planning

Landscape Architectural Services

Mandate
Through planning and design Landscape Core
- Community Architectural Services balance the needs = competencies
= People of citizens of Hamilton and the needs of
—* Procesees the environment with the mandate to Capital Project

=> Finance

protect public health and the environment. Management
Park Planning

Capital Budgeting
Technical Design

Public Engagement
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= Community
- People

-> Processes
= Finance

1.0 FTE Manager — Landscape
Architectural Services

1.0 FTE Administrative

Secretary

1.0 FTE Supervisor

Park Re-development

1.0 FTE Landscape
Architect

1.0 FTE Landscape

Architect

1.0 FTE Technologist

TOTAL FTEs

11.34

LEGEND:

Blue = Non Union
Red = Local 1041
Green = Local 5167

1.0 FTE Supervisor

1.0 FTE Technician

Park Development

1.0 FTE Landscape

.34 FTE Summer Co-Op

Architect

Student

1.0 FTE Landscape
Architect

1.0 FTE Landscape
Architect
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=> Community
-> People
-> Processes
=> Finance

Business Culture

Team Culture and Alignment with City Values

Innovation

Creativity and Risk Taking — Public Works “Innovate Now”
strategy, support a culture of creativity, encourage
suggestions and support staff on tough decisions.

Leadership & Accountability
Staff Empowerment —The manager promotes a culture of
rapid decision making through staff empowerment.

Excellence & Cost Consciousness

Pride In Our Work — The team participates annually in a
tour of LAS projects. This experience instills the
Importance of ownership of work.
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Key Focus Pillars Moving Forward

i
Hamilton

Corporate Culture Pillars

= Community

= People || Collective 1 Steadfast ] courageous 1 E'E‘“%:!’I;‘;d
Ownershi I Integrity Change I P
= Processes | e | eaels | St Smployess
1 1
= F|nance I Looks like: : Looks like: I Looks like: : Looks like: Looks like:
We build We are not afraid We support and We take a We treat employees
I relationships across fo take action I discuss innovative aitizen-cenired equitably in a climate
I departments/ I when necessary. I ideas and actions I approach to where people are
divisions to achieve I to improve how we do I providing exceptional rewarded and
I our objectives and I what we do. service in a timely and recognized and want
I bring the ideas of I I I responsive manner. to do their best.
others forward. I I
1 Sounds like: | ]| | Sounds like: 1 Sounds like: | ]| | Sounds like: Sounds like:
I We raise good ideas We are direct and I We hear acceptance We communicate in We invite input from
I with ease and have an I truthful individuals I and willingness I an open and people regularly,
I eagerness to discuss I working in a respectful I to proceed with I fransparent manntZL, spending more time with
and generate new manner. new ideas. especially when mistakes our teams and less time
I ideas. I I I inevitably occur. in meetings.
1 Feels like: I Feels like: 1 Feels like: I Feels like: Feels like:
Each and all of us I We are trusted We handle risk and I We feel pride in being We feel motivated and go
I understand how to perform. I uncertainty with ease a public servant and the extra mile.
I what we do affects the I I I serving the community.
work of others and the I I
I resulls we achieve. I I I
| |
1 1

|
|
|
|
|
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=> Community
-> People

-> Processes
=> Finance

Team Division of Work

Development

Managed Growth-related -
park and trail development

Developer build Park .
Development Finance .
Agreements .

(PDFA) projects

Acquisition of sites related
to parkland deficiencies
and surplus schools

Outdoor recreation
amenities to address gaps

Stinson School
Parkette

Re-development

Neighbourhood Action
Plans recommendations
Park infrastructure renewal
Waterfront priorities

Shovel ready projects —
Gage, Gore, Confederation
Park

Area Rating Wards 1-8
priorities
Brownfield Reclamation
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=> Community
-> People

-> Processes
=> Finance

Capital Project Implementation

First Part - Approval Process

City-wide & Community Park 1 to 3 years
Neighbourhood Park 1 to 2 years

Neighbourhood Park Developer
starts as pre-approved through
subdivision development

Capital Budget Project Scope

Preparation

* Preliminary « Ward
Program Councillor

* Planning * Recreation
Input Scope

* Feasibility of » Land
program ownership

* Site * Agency
screening control

« ESA
\_ , \. y,

Concept

Development

* Public
Engagement

» Concept
circulation

* Capital
budget
estimate

.

J

All Parks avg. 1/2 yr.
q

Landscape Architectural Services Overview to Public Works Committee - 7



Capital Project Implementation
Second Part - Design Process

City-wide & Community Park (15t phase only) 1 to 1 %2 years
Neighbourhood Park %2 to 1 year

=> Community

- People

-> Processes

=> Finance Pre-engineering

Detail Design Contract Award

Tendering

» Geotechnical « Construction * Review of

e Tree drawings Low Bids
inventory * Internal * Procurement

 Cost Circulation Award
Estimate » Tender Requisition

* Field work — issued to * Hand over to
Archaeology Procurement Construction

* permits

. J . J

J \
All Parks avg. 2 months
—
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=> Community
- People

-> Processes
=> Finance

Partners, Stakeholders, Clients, Resources

e i LANDSCAPE ARCHITECTURAL January 2014

/ J \ SERVICES PARTNERSHIP
Surveys

ALIGNMENT DIAGRAM
Rea sz Constﬁ \
\ Communlty

Resources Planning
Community |

Ward .
ar Client Groups
Seas Councillor
\ / Sport and PO"CY ™\ Authorities (;og:ps /a fizo': /
Parks Development \ ‘
C e n t r a.I Operatlons /
. s
Recreatlon Facilitles
. Planning Asset
Management
Planning

Facilitator to
coordinate N\, |

amon St Parks Capital = Renewal |swp
g \ j Partners

many depts. & % J /

stakeholders \

Cow | /
Development /
\ il

S~

/ Stakeholders

Recreation
District
Operations

Conservation

Engineering
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=> Community
-> People

-> Processes
=> Finance

Corporate Strategic Plan Projects

Landscape Architectural Services —
Accomplishments for 2013

Strategic Priority 1 — A Prosperous and Healthy Community

Coordination with Planning on recommendations for West
Harbour 10 year capital project priorities

Confederation Park Economic Feasibility Study

Land Acquisitions: development of criteria to address
identified parkland deficiencies

Strategic Priority 3 — Leadership and Governance

The Gore: preparation of construction drawings for the
complete project area, to achieve a shovel-ready project.

Detail Design First Phase of Confederation Park Sports
Complex
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CASP - Strategic Planning

Key — Accomplishments for 2013

=> Community
- People

-> Processes
> Finance

Jerome Park William Schwenger Park

Fairgrounds Community  Gage Park Fountain Terrace Waterfront Implementation
Park Strategy
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CASP - Strategic Planning

2014 KEY DELIVERABLES

« The Gore - coordination of Phase 1 implementation
15t block related to Veterans’ Place

I
i

S
_ - The Gore — completion of Phases 2 & 3 shovel 47
2> Comnni ready package i
=> People =ld
<> Processes « Extension of Waterfront Trail — Green Millen Estates _* =
- Finance developer build initiative (DC) - |a—,§;
* Neighbourhood Action Plan Park Projects: Carter, g N
McLaren, Beasley and Crown Point |

» Detail design and
construction of rain gardens
within Churchill Park to

support the neighbourhood ;.
storm water management A a
plan for Westdale = &
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Waterfront Priority

Implementation Str
plementation Strategy . Master plan
- . construction costing
R e < ~ Review of project
5 ’ ¢ description
T ™ -
% & " Adjustment for inflation

] 3 - F/F
o Foookass | £
=> Community - e £
- People e - ¥ F AN and other costs
= Processes * F ok Development of tasks
Flnance =it = Disciplines and

seqguencing

W
; - oo
0 2 00N s
N Hamitten - i
S > ~ Port Authoriey o
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=> Community
-> People

-> Processes
-> Finance

West Harbour Implementation

Key Projects for 2014 to 2018

The following slides graphically show the areas of projects
proposed by year. The colours refer to project stages being:

Approval ( ), Planning Study (blue), Design (red) &
Construction (purple).

West Harbour Front: design and construction of docks,
slips for transient boaters

Multi-disciplinary design project include all parts from
concept development to detail design through to
construction

4 year process

36 component projects representing a $29.59M
construction value
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Waterfront Program
Breakwater Environmental Pier 8 Development
LEGEND
Assessment ProForma
Approvals P/ER s
- I:P)Ian-ninglstudy H A M | LT O N
- ] gt t_ HARBOUR ES
A Shoreline \ FIER
b Environmental
Assessment ey s
PIER 4 \—Site Servicing Study T
PARK £ =
/ | Essential environmental
BAYFRONT 5 s
PARK assessments, conceptual
planning & engineering
/ studies, and the creation of

o6 g, o

4 an implementation strategy
have been completed to
provide the foundation to
move forward with the

\\ waterfront vision /
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Waterfront Program

LEGEND Pier 7 Shoreline &
Transient Docks Design

Approvals

- Planning/Study Brea kwater DESIgn

Pier 8 Park ¢

Statlon

- Design
- Construction DOCk Replacement
Design

Shoreline Design
Boardwalk Design
NORTH . . .
Marina Village & Site
Services Concept > EASTWOOD
PIER 4 PARK
BAYVIEW

PARK
PARK

/Detail design efforts are\

BAY
/
focused on rebuilding assets
around the marina

BAYFRONT
PARK

Bay Streey North

Environmental assessment
of a proposed pumping

M

\\Ny\\:@:\% Public Works «., | Station is the first step to

\\‘\“ Depot Design '\ making Pier 8 “Development
ogress &\ e

In Pro
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Waterfront Program

Pier 8 Promenade

LEGEND

Approvals

- Planning/Study
- Design
- Construction

Pier 7 Shoreline & Transient
Docks Construction

Breakwater Constr.

Dock Replacement
Constr.

A

NORTH

ey R4y

Shoreline & Boardwalk
Construction

anceptual Design
P/ERB
Pumping—,
Station
Design &
Construction

Pier 8
Urban
Design
SEudy

Site Services Construction

PIER 4
PARK

Branding & Wayfinding

Design
/i

BAYFRONT
PARK

Bay Street North

Public Works Depot

-

BAYVIEW
PARK

est
qingto® street il
purlt

EASTWOOD
PARK

~

rock o

Following detail design,
construction will be
scheduled from 2015 to
2018 in an orderly fashion to
minimize disruption on
existing use and enjoyment

W4 .
os' Construction

N eXt “S'Wt@m KOf the marina and Pier 8/
— Landscape Architectural Services Overview to Public Works Committee - 17




Waterfront Program

LEGEND

Approvals

- Planning/Study
- Design
- Construction

A

NORTH

,%
R

(0/Y] R,
Al
TR4 CK‘;VA y

Develop!

Pier 8 Shoreline Works
Pier 8 Site Preparation

Pier 8 Site Services,
Roadway, Lighting &
Sidewalks

MACASSA
BAY

BAYFRONT
PARK

PIER 4
PARK

ment Re ady

PIER 5

BAYVIEW
PARK

est
\ingto? sweet W
purlt /

s
S
2

Bay Streey North
CJ
Nap, Streg,

00 St 4y

PIER 6

PIER 5

EASTWOOD
PARK

Beginning in 2015, Pier 8
will be prepared for future
development according to

the vision of Setting Sail

N

~

/!

Landscape Architectural Services Overview to Public Works Committee - 18



