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Presentation Outline Hgietlioh

1. The Evolution of Business Planning & Budget
Processes

2. 2015 Budget Schedule
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Council Direction — Strategic Plan (2012-2015) Hamilion

Strategic Priority #2 — Valued & Sustainable Services

Strateqic Objective 2.1

Implement processes to improve services, leverage technology and validate cost
effectiveness and efficiencies across the Corporation

Strateqic Actions

(i) Complete a Service Delivery Review, establishing performance measures and
identification of recommended service levels

(vi) Develop and implement a Financial Sustainability Plan

(viii) Develop a Corporate template for Departmental business plans, aligning to the
2012 — 2015 Strategic Plan and future budgets
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Our Journey 2008-2018 Hiltes

2008 — 2010 Council Direction

Multi-year budgeting, service based budgeting, citizen centered, address issues of
affordability balanced against corporate sustainability

2010 - 2014 Beginning the Conversation

Service delivery review and development of service profiles, business plans

We are here




Hl City Services .,

; = 3. Corporate Services
Hamilton

2. Governance & Civic Engagement
1. Social Support & Development ‘

5. Public Safety 6. Public Health

4. Development & Growth
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8. Tourism, Culture & Heritage L [
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10. Justice

9. Transportation

11. Environmental Management
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What is Financial Sustainability? Hamilion

 Living within your means

« Making choices and tradeoffs (balance between wants and
needs)

* Looking beyond today and

preparing for the future
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Current Business Plans Hamilon
 Primarily a list of actions to Choosing our Future..
be undertaken in support of Working Together
the Strategic Plan % Q | | ‘

« Considers only current year - o

Corporate Based
Departmental

Business Plan
November 2013




Strategic Priority

Strategic Objective

Strategic Action /
* Departmental
Objective

Completion of a
Refined Staging of
Development Program
and Wastewater
Capacity Allocation
Policy

(iv)

Stormwater and
drainage coordination,
education and
consultation

(v)

Priority for
Infrastructure
document preparation
and advice

A Prosperous & Healthy Community

WE enhance our image, economy and well-being by demonstrating that Hamilton is a great place to

live, work, play & learn

1.2 Continue to prioritize capital infrastructure projects to support managed

growth and optimize community benefit.

Departmental
Task Lead and Timeframe
partners
CMO - Legal
Advice to lead (CDP Section) /
department pw/pPED/  2012-2014
FCS
ﬁzzrrgl:gec\gg;nunities PW/CMO - Continuous
Legal (DR task, 2012 -
for flood related :
Section) 2015
matters
Service delivery for
capital projects
exira supportto mest | CMO - Lega
upport fo (CDP Section)/ 2012/2014
essential deadlines PV

without significantly
impacts regular
services

Status

\/

Budget
Source

TO

RC

TO/TC or
RC
depending
on the
project

Linkage with Service
Delivery Profiles

Service Area
Other Comments Program & Sub-service
(if applicable)

Corporate

Services Legal

Corporate

Services Legal

Corporate

Services Legal



Current Process

Hamilton

« 7 different processes

« 8 separate documents plus
other supporting material

10 month process

« 100’s of staff involved

2014 OPERATING BUDGET AGENDAS

n
2014 OPERATING BUDGET
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Guiding Documents

Hamilton

Corporate Culture Pillars

Engaged
Empowered

Collective
Ownership

Steadfast
integrity

Looks like:
We budd
relnficnahips aoToas
deparirmenis/
dnrsong fo scheive
our-obgecives and
brungy the ideas of
olhers lorwmnd

Sounds like:

Wea rase good edeas

wilh sase and have an

agemaes i) descass

ardd generls now
eleas

Feels like:
Each and all of us
undorsiand how
whal we do afecia the
wark of cthers and ihe
resuilts we achswe

Looks like:
We are nol alraid
o lake achion
wihen necessary

Sounds like:
We ere diroct and
fruthha indnaduals

workmg in a respactiul
ITRONrHE

Feels like:
Wi e trusisd

to pasform

LooKs like:
We suppodt and
discuds fmovatve

| wleas and schons

| bomprove how we do

| whal we do.

Sounds like:
W haar scceplonce
and wilimgress
lo procesd wilh
rw ideas

Feols like:

Wi hands nzk and
| uncertainty will aase

Looks Hke:
We take a
etizen-cenined

approach o
prornding moceplional
seryice m & hmehy and

TES[SONINE MAnNGr

Sounds like
We communicats m

Employees

an open and
transpanent manmse,
espacilly when mestakes

mireatably ooour

Feels like:
W foal prida in baing
a public sarvant snd
sanvreg (he comeunidy

Looks like:
W fraal employoes
eqintably n a dimalke

whisni peofie m

rovwiircad and
recognized and wanl
o do heir bes|

Sounds like:
Wi e gt from
peopks regulary

sponding more tme wiih
out feame and s me

n mealings

Feels like:
W feor molivated and go
the exdrs mide




Guiding Documents Hamilton

Community Vision

"
Strategic Plan
7~
Integrated Business Plans &
Budgets N
Operational & Individual Work
Plans
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Business Planning Concept
Appendix C to Report FCS14049/CM14008
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Conditions for Success Haimilte

* Engage Council & Community

— Establish a Sub-Committee of Council to guide evolution to
integrated Business Plan & Budget system

— Ensure community needs are considered

 Engage & Support staff

— Invest in tool development, training and technology

« Link Business Planning with Community Vision & Strategic
Plan

* Improve processes incrementally over the next 3 — 5 years
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Our Journey Hegilion

O 2014 - 2015

O Based on updated Vision & Strategic Plan
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2015 Budget Schedule
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Budget Schedule it

 No Budget GIC dates until January 2015

Presentation of budgets will start with an overview
presentation in mid-January and include all the major

components:
« Rate Operating & Capital
« Tax Capital

« Tax Operating
e User Fees
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BUdQEt Schedule  AppendixAto Report FCS14049/ CM14008  !amilton

ITEM GIC DATE
2015 Budget Process and Schedule Report (TODAY) July 7th /2014

2015 Tax and Rate Operating/Capital Budget Books Distribution Early January 2015

City Manager Budget Overview Presentation Mid-January 2015
2015 User Fee Report Mid-January 2015
2015 Rate Supported Budget Report Mid-January 2015
2015 Tax Supported Capital Budget Report Mid-January 2015
2015 Tax Operating Budget Report Mid-January 2015
2015 Tax Supported Operating Budget — Boards and Agencies February 2015
Presentations

2015 Tax Supported Operating Budget — Department Presentations February 2015

2015 Tax Supported Operating Budget — Public Delegations February 2015
2015 Tax Supported Operating Budget — GIC Deliberations February 2015
2015 Tax Supported Operating Budget — GIC/Council Approval March 2015
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