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n O wn andm anage goproxm aely 11,000 acres:

n /W atersheds—

n SpencerC reek, Borer'sC reek, Chedoke C reek, Red H 11C =k, Stoney
C reek, Battlefied C reck and the Stoney C reek num bered w atercourses

n SM aprConservation A reas-

n VaknsLake, Christie Lake, W ebster’sFalls/ Spencer G orge, D undas
Valky, Fifty Pont, E astM ountain (ncl.E ram osa K arst), Beverly
Swam p, F etcher C reek and 140 kilbm etres of trails

n M any Speces ofF bra and Fauna—

n Incldingboth specikes at risk and com m on specEes, such as Efferson
Salm anders, Chin ney Sw ifts, Buttermut trees and deer
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89 fulltm e equivakent s@
Up to 220 casual/ ssasonal stafft
24 Icensed Ightwenght vehickes

6 prces of Iitensed heavy equiom ent

5 office bcations

1 work centre




2014 H ighlights

n N earcom pkton ofVeldhuis restoration progct n D undas
Phtl inded by Federal C IIF' )and H am ilton C onservation
Foundaton H CF)funds.O rgmal bnd purchase and
developm ent funded by grant and lban from C 1y ofH am ilton.
Total nvestm ent exceeds $1 M illion

Em barked on cold soeam progctat Chrste Lake which entails
ram ovalofm an-m ade fishing ponds and retumng t a natural
free flow Ng stream thus I proving w ater qualty (fundng
assistance from Fisheres & O ceansCanada and the H CF)
Ins@alation of a pedestan bridge overD avisC reck on the E ast

M ountam w hich bringsus one step cbserto com pktion ofthe
E astM ountan Trall bop which isa pntCiy— HCA progct




2014 H ighlights (cont'd)

n

C onservation A reas nifrastucture renew al focused on

fundam entals such as trallupgrades, road resurfacng, drnkng
w aer systam renew alat Chrste Lake, mstalbtion ofbackflow
valreson w aterm ans and m ulpk facilty roof repairs

O perational saff expanded ther nvolvam ent n off-season
m aPprm anhtenance and capialw ork to the extentpossb e
w thout com prom ishg safety sandards

O rchestrated an organ zational restucturing and redeploym ent
w hich has created am ore focused A uthoriy, provided kamng

and grow th opportunites for staff and generated savngs forthe
organzation




Hamilton

/T_‘_ Conservation Authority

Healthy Streams...Healthy Communities!

n Self generated

n Provincal, Federal grants

‘ces

n M anagem ent|

R evenue
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HCA Budget Breakdown

2015
Expenditures $ 11,411
Revenue $ 7,760

Levy $ 3,651

2014
$10,943
$ 7,363

$ 3,580

% Change
4.3 %
5.4 %
2.0 %




HCA Operations

Budget 2015

Costs

Conservation Areas $ 4,272
Watershed Planning/Oper. 1,695
Watershed Projects 796
Historic Sites 61
Central Services 2,640
Workshop & Equipment 1,655
Loans — Veldhuis/Pension 292

Total $11,411

Revenues

Admissions $ 4,610
Mgmt. Fee 490
Regulation fees 297
Prov/Fed Grants 579
Other 1,784
Levy 3,651

$11,411




E xpectations for 2015

n Revenue grow th difficult
n  prchg h Inew ih regional com petton;
n awaysw eatherdependant forday traffic;
n  expanson of cam png sites t com e on soeam by Bte summ er, and
n  explbring ncreasng cgpacity ofw nterboat & cam per storage
n B xpendiures arem ore than half saff related

n contiued em phasis on kespng fulltm e saff to a core kveland
supplm ent as needed w ith contract and seasonalw orkers;

n oostof Iving ad astm ent and eamed m erit com bined m axim um of 3%
n  fullyear m pact for st July sm nm um wage ncreasesw ill further
pressure 2015

n  Contnued utilites rate ncreases N exaess of CPT




HCA Budget Breakdown

( $°000) 2015

Conservation Areas $ 0
Watershed Planning 1,158
Historic Sites 60

Central support 2,433

Total $3,651




Levy / Funding Summary

Regular Levy

Total HCA




2015 P riorities

n Launch ofthe E astM ountain Conservation A rea developm ent
phtly inded by the C iy, H ertage G reen Trust, HCFEF and HCA
nvoing alldepartm ents; nibal finding secured —$4 75 M illion;
the ntent st brng a natural area t the eastend of H am ilon
w hich provdes both passive recreationaland w ater flow
atenuation benefits

In orderto attractm ore vistorsand new men bersto HCA as
w ell as provding better facilites and custom er service to exasting
patrons, conservation areas N frastucture renew al contnues 1s

focus on traill, ste and facility upgrades

Christe Lake cod saeam pro gct conthuing s nextphase w h
the ram ovalof threem orem an-m ade ponds and replbcing w ih
fresh, m eanderng qurglng soeam s




2015 P riorities

D evelbbpm ent ofanew eventat Christie Lake to com plm ent the
Antigue Show and H arvestP xnic

Increasng the skill evels throughout the A uthoriy to push the
greater utilization of core saff n m ultpk tasks

Revew the sanding personnel com pkm ent from the standards
of service and activity of prior years to assist the confrm ation of
organizatonal roht szng
C ontnue evaluation of all capialw orks and m antenance
opportunitesbased on crieria of

n Safety and kgishive requirem ents

n M antenance of viability

n Revenue generation

n Costreduction




W estfield H eritage V illage

n Asthe resulof a proposiion m ade by the
H am ilton C onservation A uthorty Board to the
Ciy mn 2014 the City Counciland H CA m ade an
agream ent N principk orthe C ity to sllthe
W estfield H ertage V 1llage to H CA

The necessary kgaldoaum ents required forthis
transaction are n the worksw ih form al

com ption expected 1n the 1% quarterof this
year




Westfield Heritage Village

- A pioneer village of over 30 historic buildings in a town site
setting with 330 acres of green space and 5 kilometres of trails

-Open all year with special events such as Maple Syrup festival in
March, Ice Cream festival in August, Halloween and Christmas as
well as a multi-organization children’s event called “Telling Tales”

-Local school boards annually send over 12,000 students

- Operated by 5 full time staff, up to 7 casual staff and a strong
network of 250 volunteers

-Generates revenue which covers 1/3 of operating expenses

<R e TR
e




Westfield Heritage Village

2015 % Change
Revenue $ 351 11.8 %
Expenditures 909 5.6 %

Funding Request $ (558) 2.0 %




Westfield Heritage Village
H lJghlhghts

Steady attendance and support from the public

D edicated volunteer group of 250 regularly assisting on
the ground, n costum e and behnd the scenes

D edicated group, “'Frends of W estfield”, annually

raisng funds

Staffng few but supplm ented by a C 1y sponsored
volunteer co-ordmnator m 2014 and 2015

E fforts have begun to conduct a feasoility study to
expbre the potentalofanew V storCentre.Fundng
w 1llbe assisted by the Friends of W estfied
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