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TRIAGE (Rosanna Melatti)

Administrative & City Enrichment Fund Coordinator 

Arts Communities, 

Culture & Heritage

Community 

Services

Sports & Active 

Lifestyles

Agriculture

NEW

Environmental

NEW

1. Operating 1. Operating 1.Hunger/Shelter 1. Long Term Dev. 1. Emerging

Organizations

1. Capacity 

Building

2. Festivals 2. Events 2. Everyone Safe 2. Awareness 2. Established

Organizations

2. Events

3. Capacity 

Building

3. Projects 3. Everyone Plays 3. Capacity 

Building

3. Large Special 

Events

3. Projects

4. Innovation 4. Capacity 

Building

4. Aging in Place 4. Sport for Dev. 4. Small Special 

Events

4. Operating

Building Events

5. Creation & Pres. 5. Capacity 

Building

5.Inclusion/Access 5. Projects

6. Business Dev. 6. Counselling 6. Active for Life

7. Capital Improv’t 7. Information 7. Event Hosting

8. Major Capital 8. Tipping Fees

9. Special Events

10.Emerging 

Needs

11. One-Time 

Funds

12. Minor Capital
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