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Information: This Annual Report provides key functions of the office and major issues
impacting Court Administration, Court Support, Collections and Prosecution.

The Annual Report provides council and the public with a synopsis of how the POA
process works. Essentially the Annual Report provides summaries in the following key

areas:
+  Charges filed
+  Courtroom usage, trials and early resolution
* Revenues
+  Write-offs and outstanding accounts receivables

. Success of internal and external collections

Challenges identified in this year’s report include:
. Judicial Resources and courtroom needs
. Time to trial and early resolution

. Increased workload

OUR Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
OUR Mission: WE provide quality public service that contribute to a healthy, safe and prosperous community, in a sustainable manner.
OUR Values: Accountability, Cost Consciousness, Equity, Excellence, Honesty, Innovation, Leadership, Respect and Teamwork.



