
Cities have the capability of

providing something

for everybody, only because, and

only when, they are created by everybody.

-Jane Jacobs

Rolston
NEIGHBOURHOOD
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Vibrant. Engaged. Green. Safe. These are the words residents 
of the Rolston Neighbourhood used to describe the 
community and what they strive to strengthen for future. The 
Rolston Neighbourhood Planning Team developed this acƟ on 
plan over 14 months, and engaged with the community, 
incorporaƟ ng the wants and desires of the neighbourhood 
into tangible acƟ ons.

The planning process was facilitated by Laura Ryan, our 
Community Developer, and Jocelyn StruƩ  and Alissa Mahood 
from the City of Hamilton. The knowledge and experƟ se 
of the residents around the planning table, with members 
ranging in age from 5 through to 75+, is what drove the 
development of this plan. Input and guidance was sought 
from the community as a whole, which helped refi ne the 
plan’s prioriƟ es and strengthen it as a whole. 

In total, 18 planning team meeƟ ngs were held and the 
community was engaged at 4 separate venues over 8 diff erent days. The Rolston 
Neighbourhood AcƟ on Plan will bring the community together, making it stronger 
and serving all who reside within it. This plan is intended to drive clear and feasible 
acƟ on by the Rolston Planning Team, the City of Hamilton and community supporters 
who believe in the vision and the strength of the people in the neighbourhood. 
The plan will also be used to develop and inform City of Hamilton work plans and 
funding prioriƟ es. However, planning team members recognize that not all acƟ ons 
may be feasible due to funding or other limited resources. That being said, the 
planning team is dedicated to exploring each acƟ on to its fullest and advocaƟ ng for 
change in the Rolston Neighbourhood.

ROLSTON NEIGHBOURHOOD VISION

Rolston is a vibrant engaged safe and welcoming neighbourhood that values 

collabora  on and celebrates diversity. We are a community where healthy 

rela  onships natural spaces and opportuni  es fl ourish.

How We 

Got Here

i
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Welcome to the
Rolston Neighbourhood!

1

History of the Rolston and Yeoville Neighbourhoods

By Al Karsten and Mark Raymond
William Terryberry (1779-1847) and his wife Ann Young (1782-1869) were the fi rst 
European seƩ lers to farm the rich sloping soil where Rolston-Yeoville is today.  A United 
Empire Loyalist of German descent who emigrated from New Jersey in 1806, Terryberry 
acquired 168 acres of cleared arable land south of the Mohawk Trail, and in 1810 he 
built the fi rst Terryberry Inn.  It was a two-and-a-half story frame building on the south 
side of the Mohawk Trail at the southerly curve where Sanatorium Road begins.  At the 
Ɵ me, it was one of only a few houses of its size in the enƟ re Barton Township.  On site 
was a large barn and stable, and vast croplands and forest to the south.

The Terryberry Inn was renowned for ornate Grecian design including two fi replaces, 
high windows, and a large ballroom with fl oor-to-ceiling cabinets believed to be 
whiskey cupboards.  When war broke out in 1812, miliƟ a troops stayed at the property 
to conduct drill exercises and await orders, and the site was a rest stop for American 
prisoners being transported to the jail in Ancaster.  Historians say the fi rst offi  cial 
public meeƟ ng in Upper Canada was held at the Inn in 1816.  For decades aŌ er the 
war, the Terryberry Inn hosted travelers on the Mohawk Trail between Ancaster and 
Niagara, and on the southbound Caledonia Road which is now Upper James.  The Inn 
became well-known and was said to host the social life of the Ɵ mes, with dinners, 
dances and gatherings fi lled with warmth and cheer.  It was demolished in 1897.

The lands of Rolston and Yeoville were farmed into the early 1900’s while residenƟ al 
development concentrated to the north.  The Mohawk Trail School was built on the 
Buchanan side of the Trail in 1882 and served the area’s growing populaƟ on unƟ l 
1966.  By the early 1960’s the fi rst residenƟ al roads appeared on the northern edge 
of Rolston-Yeoville along Mohawk Road.  Expansion was rapid, and by the mid 1970’s 
most of the area was fi lled with housing, churches, schools and businesses.  The 
sprawling Westmount Secondary School opened in 1963. Today it is renowned for its 
self-directed learning program started in 1990, along with athleƟ c, arts, and special 
needs programs that aƩ ract students from across the city. 
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The Terryberry Library opened in 1970 on the Buchanan side of Mohawk at West 
5th  to commemorate the original Inn site a few hundred metres southwest.  It was 
the largest library branch in the city at the Ɵ me, and the fi rst to use ramps instead 
of stairs to increase accessibility.  In 1990, construcƟ on began on a 2nd fl oor for 
the library. CollecƟ ons were temporarily housed in the original Hamilton District 
ChrisƟ an High School building at 28 Athens in Yeoville, current home to Neighbour 
to Neighbour Centre, which off ers many programs including a non-profi t bookstore.  
The Terryberry branch reopened with the new 2nd fl oor in 1991.

At the heart of Rolston is Captain Cornelius Park.  John Richard Cornelius (1882-1964) was 
a veteran of the Great War and an athleƟ cs instructor at the Hamilton Collegiate InsƟ tute.  
Cornelius was credited with ushering in a new golden era of amateur sport in Hamilton, 
and introducing a training method which used confi dence building in place of corporal 
punishment.  Along with soccer fi elds, a playground, and a toboggan hill, the park off ers 
views across the Dundas Valley and a large urban forest fi lled with trails.

Limeridge Road is named aŌ er the limestone ridge running east-west through the 
neighbourhood, making the varied landscape slope downhill to the north.  The ridge 
is naturally exposed at numerous cliff s within the Cornelius Park forest.  An allowance 
was kept mostly cleared south of Limeridge for an expressway to serve Hamilton’s 
booming populaƟ on and business growth, and when the Lincoln Alexander Parkway 
was opened in 1997 it became the new southern border of Rolston and Yeoville, with 
majesƟ c cutaways of the limestone ridge on display.

A drawing of the Terryberry Inn, just before its 
demoliƟ on in 1897. The historically signifi cant Inn likely 
stood at or near the present western end of Atwater 
Crescent in Rolston.

Mohawk Road westbound 
viewed from the corner of 
Athens St. April 1960.

The Mohawk Trail (Mohawk Road) eastbound, intersected by The 
Caledonia Road (Upper James).  Taken some Ɵ me in the 1880s, 
from the edge of present-day Yeoville.  The orchard and farm in 
the background are on the northeast corner, where Canadian Tire 
is today.
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Stories from the Neighbourhood

Julianna Horvath and family, including her girls Julianna and Sissy.
“We originally came to the area from Hungary in 1998. We lived downtown, and 
moved to the Montcalm community about three years ago. We have good memories 
of when the community house was acƟ ve, with acƟ viƟ es for the kids such as cooking 
classes, craŌ  Ɵ me, playing, and having aŌ er school acƟ viƟ es.

The community house has been closed for a year, however it would be so good to have 
it back again, with acƟ viƟ es to keep the kids in Montcalm busy and out of trouble.

In the winter it is much harder to stay busy, acƟ ve, and connected, because of the 
cold. In the summer it is good to be outside, with the community gardens and the 
playground area for the kids.

The girls really enjoy dancing and singing, but there is a challenge fi nding a good class 
with aff ordable prices.

I have appreciated all the work that Laura and her team has done in the Montcalm 
community, and we enjoyed the big celebraƟ on this summer. It was a good Ɵ me! “

Jim and Virginia Casey Elgar Street
“We moved to the neighborhood in 1974. We appreciated the care and schooling for 
our kids through the Infant Jesus Daycare, Westwood, Westview, and Westmount.

The neighborhood is diverse, with various established homes, and City Housing mixed 
in. The area is now seeing change, with younger families or younger people moving in 
as some of the older residents move on.

In our area there can be struggles with traffi  c fl ow, and we would benefi t from some 
speed bumps to help slow down traffi  c, especially with all the kids geƫ  ng to and 
from school.

We have enjoyed living in this area, with many mature trees, and have some 
renovaƟ ons to allow us to stay.

We have built relaƟ onships with those neighbours close by, sharing a community meal 
at Christmas. We also started a Snow Blower ConsorƟ um, where we buy a snow blower 
together, and help each other clean the sidewalks and driveways in the winter.

We appreciate the things we have and hope that we can help everyone in the 
neighborhood to be appreciaƟ ve of our neighborhood.”
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Alex, Tori, Chloe Mudde
“A favourite spot we like to go in our neighborhood is Captain Cornelius Park, 
the forest is so fun to explore!”

John Schuurman
“One of the things I like best is that, generally, playing in the streets is a safe thing to do–
whether playing street hockey, throwing a baseball or shooƟ ng hoops.” 

“My favourite place in Rolston is the green space around Captain Cornelius Park and 
the schools. It's excellent for walking around and playing in any Ɵ me of year.” 
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The Rolston Neighbourhood, Statistically
By Laura Ryan

POPULATION CHARACTERISTICS

The Lifespan
Age distribuƟ on across the populaƟ on in Rolston neighbourhood is similar to the City-
wide distribuƟ on of ages. Planning team members have been careful to engage a 
broad age range for ideas and feedback while preparing the plan, and considered the 
enƟ re lifespan for their fi nal recommendaƟ ons included here. The team reviewed 
Rolston populaƟ on characterisƟ cs that fall under the social determinants of health. 
They took parƟ cular note of several health vulnerabiliƟ es, including the higher relaƟ ve 
proporƟ on of female lead households, individuals reporƟ ng acƟ vity limitaƟ ons and 
persons idenƟ fying as a visible minority, as well as the rising proporƟ on of newcomers 
living in the neighbourhood. These features, parƟ cularly for individuals and families 
experiencing more than one, can contribute to reduced income potenƟ al, social 
isolaƟ on and other health risks. The Rolston planning team recognizes the signifi cance 
of these populaƟ on characterisƟ cs, and is working towards proacƟ ve planning, 
programming, events, and infrastructure that consider the health and hope of all 
residents in the neighbourhood.

Age Groups

27%

19%

37%

16%

25%

19%

41%

15%

0-19
years old

20-34
years old

35-64
years old

65 years
and older

Rolston City
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55%

6%

35%

4%

66%

6%

23%

5%

Married parents Common-law 
parents

Female
lone parent

Male
lone parent

Rolston City

Families with Children Under 18

PopulaƟ on Groups

4%

25%

8%

3%
2%

26%

3%

14%

3% 3% 3%

21%

Residents
who have 

Aboriginal ancestry

Residents who 
identify with a 
visible minority 

group

Residents who 
immigrated to 

Canada between
2001 and 2006

Residents who 
immigrated to 

Canada between
1996 and 2001

Residents who 
immigrated to 

Canada between
1991 and 1995

Residents with 
activity limitations

Rolston City
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INCOME AND HOUSING
Housing in Rolston is mixed, including private ownership and rentals. Among the 
rental stock, there are both market rate and geared to income opƟ ons. Planning 
team members recognized the importance of ensuring that both home owners and 
renters were able to provide advice for the plan, and that the goals refl ected the 
unique needs of individuals housed in diverse living arrangements. Through our 
engagement, we spoke to individuals and families living in homes that are owner 
occupied, homes that are rented, and homes with assisted living supports on-site. 
The Rolston Planning Team values this diversity. The team also recognizes that 
housing stability is important, and for those households that move within fi ve years 
the impact is a weakening of social networks, as well as contribuƟ ng to fi nancial and 
emoƟ onal stress.

Housing and Mobility

42%

58%

21%

42%

20%

17%

46%

32%

68%

17%

45%

19%

13%

37%

Rented

Owned

Apartment building with 5 or more storeys

Renters spending 30% or more on shelter costs

Owners spending 30% or more on shelter costs
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Changed address in last 5 years
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EDUCATION            
The rates of educaƟ on aƩ ainment among Rolston residents are similar to City-wide 
averages, with the excepƟ on of folks who were not able to complete high school, 
which is higher in Rolston than the City as a whole. AddiƟ onally, the high school non-
compleƟ on rate is higher than the city and mountain tract averages. Rolston boasts 
a fantasƟ c asset in Westmount High School. This is an insƟ tuƟ on with a creaƟ ve 
approach to educaƟ on, and serves students from across the city, parƟ cularly those 
with diverse and complex needs and aspiraƟ ons. Rolston residents are commiƩ ed 
to supporƟ ng Westmount and ensuring it also meets the needs of youth within 
the neighbourhood so that they can explore their parƟ cular giŌ s, and reach their 
greatest potenƟ al. 

Poverty Rates

35%

49%

20%18%

26%

17%

Total population Children under age 6 Seniors

Rolston City

76.0

59.3 59.6

Rolston Median of 
mountain

census tracts

Median of
Hamilton's

census tracts

High School Non-CompleƟ on Rate Per 1,000 Students
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HEALTH
Overall health in Rolston is comparable to the mountain and city averages, and 
is a strength for the community. There are modest diff erences in the number of 
emergency room visits and families reporƟ ng that they do not have a family doctor. 
However, modest improvements could put the neighbourhood in an even healthier 
posiƟ on compared to other mountain neighbourhoods or the city as a whole. The 
concerns raised at the Planning team table include addressing vulnerabiliƟ es such 
as acƟ vity limitaƟ ons, household income, housing aff ordability and educaƟ onal 
aƩ ainment so that longevity trends up, and that the quality of life of the gaining 
populaƟ on improves.

21%
24%

8%

25%
23%

16%

26%

10%

24% 24%

No certificate, 
diploma or 

degree

High school 
certificate or 

equivalent

Apprenticeship 
or trades 

certificate or 
diploma

College, CEGEP 
or other non-

university 
certificate or 

diploma

University 
certificate, 
diploma or 

degree

Rolston City

Highest EduacƟ on Completed,Persons Aged 25-64

Percentage of ER Visitors ReporƟ ng No Family Doctor

6.7%
5.6% 6.2%

Rolston Median of 
mountain

census tracts

Median of
Hamilton's

census tracts
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Emergency Room Visits Per 1,000 Residents Per Year

632.3 617.5 677.4

Rolston Median of 
mountain

census tracts

Median of
Hamilton's

census tracts

Average Age of Death

77.0 75.8 75.2

Rolston Median of 
mountain

census tracts

Median of
Hamilton's

census tracts
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The Planning Process2

Plan Development
By Laura Ryan
Although new to Rolston, community development has been acƟ ve since the 
early 2000’s in Hamilton neighbourhoods. The Neighbourhood AcƟ on Strategy, a 
partnership between the Hamilton Community FoundaƟ on, the City of Hamilton 
and the Best Start Network formalized community development for Hamilton’s 
priority neighbourhoods. The community developers, who represent the “boots on 
the ground” are supported by a partnership with the Social Planning and Research 
Council, and work directly with planning teams in 11 communiƟ es. Each community 
has its own unique character and features which presents many opportuniƟ es and 
challenges to the iniƟ aƟ ve. Rolston neighbourhood is the 11th neighbourhood 
within the Neighbourhood AcƟ on Strategy to establish a community planning team.

Rolston neighbourhood is a compact community with diverse physical features, 
housing, residents, and services. There are features that simplify engagement, and 
features that complicate it. Because it took Ɵ me to secure some of the essenƟ al 
resources to support a planning team, and because Rolston presented a great 
opportunity to apply many lessons learned from the community development work 
conducted in other neighbourhoods, the engagement process occurred more slowly 
here. Engagement began with an unlikely group of residents; in Rolston we started 
community planning with children and youth.

In May 2012, approximately 15 students from AnnunciaƟ on of our Lord Catholic 
Elementary School and approximately 20 children aƩ ending the Immigrant Women’s 
Centre [name changed in 2015 to Immigrant Working Centre] children’s program at 
the Montcalm Community House each created a photovoice project. Photovoice is a 
way of invesƟ gaƟ ng the assets and needs in the community using group walkabouts, 
taking pictures, and leading discussions. The children were eager to explore and talk 
about Rolston. They had tonnes of ideas about what they liked, what they didn’t like, 
what they thought could be added, removed, changed, or protected, to help this 
community be a beƩ er place.
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In the winter of 2014, 12 students from Westview Middle School produced their 
own photovoice project, building on the ideas generated in the fi rst two projects. 
The Westview photovoice project was presented to Hamilton City Council, including 
our Ward 8 Councillor, Terry Whitehead, and then mayor, Bob BraƟ na! Some of 
the student ideas were referred to City departments, and one of their ideas, fi xing 
the road in front of their school, was completed soon aŌ er their delegaƟ on. These 
students learned just how simple and important it is to engage with your community 
and local government.

The community developer, Laura Ryan, aƩ ended services, organizaƟ ons, and events 
in the neighbourhood, meeƟ ng neighbours of all ages and backgrounds and gathering 
contacts as she went. Around the same Ɵ me that the community developer stepped 
into Rolston, researchers from McMaster University in the CRUNCH (Collaboratory for 
Research on Urban Neighbourhoods, Community Health and Housing) offi  ce began 
recruiƟ ng neighbours to parƟ cipate in an evaluaƟ on project. Rolston residents were 
invited to share their experiences of living in the neighbourhood. CRUNCH researchers 
will use these responses to measure how those experiences change over the coming 
years, and invesƟ gate how the work of the planning team impacts the community. 
RepresentaƟ ves from CRUNCH will conƟ nue to report back to the neighbourhood as 
their fi ndings are collected.

In September 2014, a family fun night was hosted by Ward 8 Councillor Terry 
Whitehead. This was an opportunity to bring the community together and raise 
awareness for the upcoming planning acƟ viƟ es that would be occurring. Hundreds 
of residents aƩ ended the event, which included pony rides, acƟ viƟ es for kids of all 
ages and culminated in a movie projected on an outdoor screen. In the fall of 2014, 
the planning team was established. Friends, neighbours, and church parishioners 
recruited each other and Councillor Whitehead encouraged residents to become 
involved in the Rolston Neighbourhood planning process. The planning team consists 
of a core group of approximately 10 resident volunteers as well as professionals who 
work in the community for various services and organizaƟ ons. The team, working with 
the community developer and the City’s Neighbourhood AcƟ on Strategy offi  ce, has 
worked hard to develop a terms of reference to help the team run smoothly, a vision 
to help lead our work towards common goals, and an acƟ on plan fi lled with project 
ideas that the team members gathered themselves from the Rolston community. 
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Throughout the summer of 2015, the group engaged hundreds of neighbours during 
eight engagement sessions at Terryberry Library, Westmount RecreaƟ on Centre, and 
soccer games at local fi elds. This eff ort was topped off  with a community fun fair on 
August 12, 2015 that they helped to organize. It was also the inaugural AGM (annual 
general meeƟ ng) for the Planning Team, and the fi rst execuƟ ve was appointed. As a 
single event, the fair aƩ racted approximately 500 neighbours!

The team has worked very hard to reach out to many diff erent folks in many diff erent 
places to best represent our neighbourhood. This plan represents that eff ort, and 
we shall conƟ nue to work diligently to ensure that all of Rolston is represented in 
the eff ort.
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Meetings and Community Events

ROLSTON PLANNING AND ENGAGEMENT SESSIONS 
The Rolston Planning Team was formed in October 2014 by a number of residents 
who felt strongly about working together to make Rolston a vibrant, engaged and 
safe neighbourhood. Below is a summary of the meeƟ ngs held.

MeeƟ ng 1: October 16, 2014 (Purpose: Project Kick-off  & Asset Mapping)

MeeƟ ng 2: November 20, 2014 (Purpose: Developing a Vision)

MeeƟ ng 3: January 8, 2015 (Purpose: Confi rm Vision & Develop a Terms of Reference)

MeeƟ ng 4: February 12, 2015 (Purpose: Terms of Reference & Issue IdenƟ fi caƟ on)

MeeƟ ng 5: March 12, 2015 (Purpose: Issue IdenƟ fi caƟ on & Expression of Interest for  
 the ExecuƟ ve)

MeeƟ ng 6: April 9, 2015 (Purpose: Rolston Themes & Evidence)

MeeƟ ng 7: May 14, 2015 (Purpose: Summer Engagement Event Schedule)

MeeƟ ng 8: June 11, 2015 (Purpose: Refi ning the AcƟ on Ideas)

MeeƟ ng 9: June 23, 2015 (Purpose: Summer Engagement OpportuniƟ es Sign-up)

MeeƟ ng 10: July 14, 2015 (Purpose: AGM Planning Working Group)

MeeƟ ng 11:  August 6, 2015 (Purpose: AGM Planning)

MeeƟ ng 12: September 10, 2015 (Purpose: Format of the AcƟ on Plan and Wording)

MeeƟ ng 13: October 8, 2015 (Purpose: Clarify AcƟ ons, Confi rm Goals & ObjecƟ ves)

MeeƟ ng 14: November 12, 2015 (Purpose: Work Plan FinalizaƟ on)

MeeƟ ng 15: November 26, 2015 (Purpose: AcƟ on Confi rmaƟ on and Work 
 Plan FinalizaƟ on)

MeeƟ ng 16: December 10, 2015 (Purpose: Review the Rolston Neighbourhood 
 AcƟ on Plan DraŌ )

MeeƟ ng 17: January 14, 2016 (Purpose: Finalize the Rolston Neighbourhood 
 AcƟ on Plan)

MeeƟ ng 18:  February 16, 2016 (Purpose: Prepare for PresentaƟ on to ECS CommiƩ ee)
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ENGAGEMENT EVENTS: 2015
The Rolston Planning Team worked to develop a vision for the neighbourhood and 
idenƟ fi ed themes that were important to the community. Together, this would 
help frame the types of acƟ ons idenƟ fi ed for the work plan. A series of community 
discussions were held in the Rolston neighbourhood to get community feedback on 
and endorsement of the vision. It was also an opportunity for residents to provide 
their input into the acƟ on plan by idenƟ fying issues or ideas that were important to 
them. Residents were able to use a dotmocracy acƟ vity to vote on ideas that had been 
developed by the planning team and other residents. The community discussions are 
outlined below. 

1. Westmount RecreaƟ on Centre: July 21, 28 & August 7, 2015 
InformaƟ on panels were displayed on the main fl oor of the Westmount RecreaƟ on 
Centre showing the draŌ  vision and asset map. OpportuniƟ es for residents to provide 
their comments and feedback were provided. 

2. Soccer Camp: July 28 & August 4, 2015
Members of the planning team aƩ ended a local soccer camp to raise awareness of 
the work being done in the community and to distribute fl yers inviƟ ng families to 
aƩ end the fi rst Rolston Planning Team Annual General MeeƟ ng held on August 12, 
2015 at the Montcalm Community House. 

3. Terryberry Library: August 5 & 22, 2015
InformaƟ on panels were displayed on the main fl oor of the Terryberry Library 
showing the draŌ  vision and asset map. OpportuniƟ es for residents to provide their 
comments and feedback were provided. 

4. Inaugural Annual General MeeƟ ng (AGM) & Community Fun Fair:
August 12, 2015
In co-operaƟ on with residents at the Montcalm housing complex and CityHousing 
Hamilton, the Rolston Planning team hosted their fi rst Annual General MeeƟ ng (AGM) 
and community fun fair. The event aƩ racted nearly 500 community members of all 
ages and was an opportunity to discuss the acƟ on plan with the larger community 
and to raise awareness of the Rolston planning team. Members of the execuƟ ve were 
confi rmed at this event. The AGM was a tremendous success thanks to the planning 
eff orts of the Rolston planning team and CityHousing Hamilton representaƟ ves. 
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ROLSTON NEIGHBOURHOOD PLANNING TEAM - TERMS OF REFERENCE
The group shall be known as the Rolston Neighbourhood Planning Team operaƟ ng 
in the Rolston – Yeoville Planning Area. A map showing the extent of the Rolston – 
Yeoville Planning Area is aƩ ached.

Vision
“Rolston is a vibrant, engaged, safe and welcoming neighbourhood that values 
collaboraƟ on and celebrates diversity. We are a community where healthy 
relaƟ onships, natural spaces and opportuniƟ es fl ourish.”

Membership
• Includes any resident living within the geographic boundaries
• Includes anyone who works, pays, prays and plays within the

geographic boundaries
• Includes anyone else who supports the vision, mission and values of the 

Rolston Neighbourhood Planning Team
• New members are welcome to join at any Ɵ me

Role of Members (expectaƟ on of team members)
• Champion the vision
• Demonstrate leadership in the community
• Share skills and experience and parƟ cipate in iniƟ aƟ ves, commiƩ ees, acƟ on 

teams, planning processes and meeƟ ngs
• Promote the work of the planning team
• Support the creaƟ on and implementaƟ on of the Neighbourhood AcƟ on Plan

Terms of Reference
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ExecuƟ ve Team
• The ExecuƟ ve shall consist of:

• Co-chairs (2): James Mudde and John Schuurman

• Treasurer: Ryan Elliot

• Secretary: Monica Mudde

• CommunicaƟ on Offi  cer: Al Karsten

• The ExecuƟ ve shall be elected from the resident membership
• Roles and responsibiliƟ es of the execuƟ ve shall include:

• Plan, organize and aƩ end meeƟ ngs

• Communicate to the public, elected offi  cials, funders and service   
 providers on behalf of the team

• Maintain terms of reference and team protocols

• Review policies and pracƟ ces on an annual basis

• Signing authority for cheques and wriƩ en external communicaƟ on

• Hold an Annual General MeeƟ ng (AGM)

Term of ExecuƟ ve CommiƩ ee
• One Co-Chair posiƟ on shall be elected on alternaƟ ng years
• Each execuƟ ve member shall serve in a posiƟ on for a period of 2 years, with a 

minimum 1 year commitment
• A one year extension shall be possible, as approved by members of the 

ExecuƟ ve CommiƩ ee 
• Where a member has served a full term or a full term with an extension in one 

posiƟ on, a minimum one year break shall be required before re-elecƟ on
• The maximum term on the ExecuƟ ve CommiƩ ee shall be 5 years
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ElecƟ on of ExecuƟ ve Members
• ElecƟ ons shall be held at the AGM, in June to select new execuƟ ve members
• NominaƟ ons for the ExecuƟ ve shall be submiƩ ed no later than the 

May meeƟ ng
• PosiƟ ons shall be eff ecƟ ve at the conclusion of the AGM
• In the event of an unexpected vacancy of an execuƟ ve member during the 

length of their term, the membership as a whole may:
• Accept nominaƟ ons at the fi rst meeƟ ng following the    
 announcement of the vacancy and a vote shall be held at the   
 following scheduled meeƟ ng; 

 OR

• Distribute duƟ es between remaining execuƟ ve members if three (3)  
 or  less months remain to the date of the AGM.

CommiƩ ees and AcƟ on Teams
• CommiƩ ees and AcƟ on Teams shall be created as necessary, 

by the membership

MeeƟ ngs Dates
• MeeƟ ngs will be held on the 2nd Thursday of each month for a total of 10 

meeƟ ngs a year (September – June)
• Where the meeƟ ng falls on a holiday, the meeƟ ng will automaƟ cally fall on 

the following Thursday
• The Annual General MeeƟ ng (AGM) shall be held in June 
• The AGM shall be a Ɵ me to discuss: 

• elecƟ ons to the execuƟ ve team

• presentaƟ on of a fi nancial report 

• celebrate the highlights of the past year

• The AGM will be an annual social event for the Rolston Neighbourhood 
Planning Team

• AddiƟ onal meeƟ ngs may be called, as determined by the needs of the team, 
in co-ordinaƟ on with the ExecuƟ ve
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MeeƟ ng LocaƟ on
• MeeƟ ngs shall be located within the community, to be determined 

by the team

MeeƟ ng Time
• MeeƟ ngs shall start at 6:00 p.m. and fi nish by 8:00 p.m.

Order of Business
• Call to order
• Welcome and introducƟ ons 
• Review of Vision and Values
• Review agenda
• Approve previous minutes
• Agenda items
• New / AddiƟ onal Business
• Treasurer’s Report
• Rolston Neighbourhood AcƟ on Plan Update
• Announcements
• Close of meeƟ ng

Decision Making
• The Rolston Neighbourhood Planning Team feels that consensus 

conveys strength. As such, consensus shall be the preferred decision 
making model 

• A decision is fi nalized when a 75% majority of the members at the
 meeƟ ng agree 

• The following individuals may vote on issues:
• Residents

• A Planning Team Member who has aƩ ended a minimum of four   
 (4) meeƟ ngs from the date of the AGM. In the event that a vote is   
 held immediately following the date of the AGM, their aƩ endance   
 from the previous term shall be considered 
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• In order for a vote to occur, a minimum of 10 residents and/or planning team 
members shall be required. In the event that a planning team member or 
resident is unable to aƩ end the meeƟ ng, but would like their vote counted, 
the planning team member or resident may:

• send an email, voice message or note to the co-chair indicaƟ ng
  their vote;

• each of the above must include their name, address and signature 
 (if applicable) 

• The above shall also count towards achieving quorum 
• Service providers shall provide support to the planning team, but shall not 

have a vote

MoƟ ons
• Anyone present at the meeƟ ng may make a moƟ on
• The co-chair(s) shall recognize the moƟ on
• The seconder of the moƟ on must be a resident in order to iniƟ ate a vote

Review of Terms of Reference
• The terms of reference shall be reviewed and raƟ fi ed one year aŌ er its iniƟ al 

development and on a bi-annual basis subsequently 
• The Rolston Neighbourhood Planning Team shall bring forward the Terms of 

Reference for raƟ fi caƟ on

Resources and Support
The Rolston Neighbourhood Planning Team acknowledges the support and 
commitment of our Community Development worker, Laura Ryan and the partners 
who support the Neighbourhood AcƟ on Strategy, including the City of Hamilton, the 
Hamilton Community FoundaƟ on, the Social Planning and Research Council, the Best 
Start Network, Neighbour to Neighbour Centre, Hamilton Public Library (Terryberry 
Branch), Councillor Whitehead.

We also welcome any community partners who could provide future support to the 
team, individuals, businesses, churches, agencies, insƟ tuƟ ons, etc. and who support 
the vision and values of the team.
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Organizations who can be implementation partners
The implementaƟ on of an acƟ on item requires the dedicaƟ on and passion of a 
resident-champion. However, implementaƟ on does not need to be shouldered 
by only one individual or group. To help support the implementaƟ on of an acƟ on, 
contribuƟ ons can be made by community partners, agencies or other individuals who 
have specifi c assets that could benefi t a project.

ConsideraƟ on may include:
• Businesses connected to or located close to Rolston 
• EducaƟ on partners, including the Hamilton-Wentworth District School Board, 

the Hamilton-Wentworth Catholic District School Board, Mohawk College and 
Calvin ChrisƟ an school 

• Places of worship 
• Neighbour to Neighbour Centre
• Hamilton Public Library
• Other organizaƟ on(s) who have a focus on the theme of the acƟ on
• City of Hamilton or other levels of government
• Other neighbourhoods in the City of Hamilton
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Evidence
By Stella Pasion

WHAT IS URBAN GREEN SPACE?
Urban green spaces are publically accessible areas within the city that have a high 
degree of plant cover. (18) They include natural woodlands and ecosystems as well as 
designed parks and gardens. (4) They are places of retreat, recreaƟ on, and meeƟ ng. 
They also bring beauty to the urban landscape. (4)

Why is urban green space important to health?
Recent reviews have outlined the many health benefi ts of urban green space. (13, 11)

Physical health
Easy access to parks and trails has been shown to increase physical acƟ vity levels. (8) 
This is especially important as rates of obesity climb. Over one in four Canadian adults 
are obese. (20) Even more alarming, the rate of obese children more than doubled 
since the 1980s. (19) This increases their risk of developing a number of obesity-
related chronic diseases such as diabetes, high blood pressure, and heart disease. 
(17) Obesity rates have been linked to decreased levels of overall physical acƟ vity. (6) 
Unfortunately, 85% of Canadians do not meet the current physical acƟ vity guidelines. 
(9) Exercise also decreases likelihood of developing depression, various cancers, and 
osteoporosis. (21)

ProtecƟ on and maintenance of green spaces make being acƟ ve the easy choice. For 
example, urban greenway trails leading to shops and schools signifi cantly increased 
walking and cycling. (10) Being close to parks has also been associated with children 
and youth using acƟ ve transport. (8) However, availability of parks is not the only 
factor in determining physical acƟ vity. The recent AcƟ ve Healthy Kids Canada report 
card on physical acƟ vity stated that 95% of parents reported access to parks and 
outdoor space but Canada sƟ ll received a failing grade for children’s overall physical 
acƟ vity levels. (1) Urban green spaces must also have welcoming features such as 
proper signage, pleasant views, walking paths, play features and adequate lighƟ ng 
if they are to be used. (11) Barriers to use include signs of disrepair, liƩ er, safety 
concerns and proximity to major roads. (11)

Mental health
Green space has a profound eff ect on mental health. This is due in part to people’s 
decreased stress level when spending Ɵ me in nature. (4) This restoraƟ ve eff ect allows 
for improved concentraƟ on at work and school. Children diagnosed with aƩ enƟ on 
defi cit/hyperacƟ vity disorder (ADHD) had improved concentraƟ on aŌ er a 20 minute 
walk in an urban park. (12)The eff ect was similar to that of ADHD medicaƟ ons.
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Public green spaces also provide a meeƟ ng place for community members to interact 
and develop social Ɵ es. (14) This leads to an increased sense of safety and belonging 
in the community. For example, community gardens have been shown to create 
connecƟ ons between neighbours. (15) These connecƟ ons can become a source of 
support. Greening vacant urban lots has even been linked to decreased vandalism 
and violent crimes, which further contributes to a sense of safety. (5) Lack of access 
to safe parks is thought to be a factor in children from disadvantaged neighbourhoods 
having lower physical acƟ vity levels. (2)

Natural spaces also are an arena for skill building and development. (4) These skills set 
the stage for future health promoƟ ng behaviours. Parks allow children to play, which 
develops gross motor, communicaƟ on and social skills. (4) They are also exposed to 
wildlife and the importance of ecosystems. (4)Parks can also provide a safe place for 
youth to meet, socialize, and stay acƟ ve. This is especially important for children who 
do not have the fi nances for organized sports and recreaƟ on. (3)

Ecosystem health
Green spaces support a healthy ecosystem. (4) VegetaƟ on provides a habitat for 
wildlife and has numerous posiƟ ve environmental eff ects. (16) Plants can decrease 
air polluƟ on levels by clearing ozone and other emissions. This in turn decreases rates 
of cardiorespiratory admissions. Trees off er shade and can decrease air temperature, 
which decrease heat-related illnesses. Trees also prevent erosion and protect areas 
from fl ooding, which can impact water quality. (4)

Why is urban green space important to Rolston?
Rolston has many natural assets. The neighbourhood is home to three major parks–
Captain Cornelius Park, Newlands Park, and William McCulloch Park. There are also 
natural spaces related to the areas’ elementary and secondary schools. Rolston 
is especially fortunate to have a small urban forest. Its locaƟ on on the Niagara 
escarpment also off ers scenic views to Toronto. All these areas must be protected 
and made more welcoming to all community members. As a result, the planning 
team has included having natural spaces fl ourish as part of their vision.

What are some examples of acƟ ons that create healthy 
natural environments?
There are a number of ways to promote urban green space. These are a few:

• Ensure community development plans retain natural areas and park lands.(4)
• Link green spaces with trails, bike paths, and sidewalks for commuter and 

recreaƟ onal use. (4)
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• Ensure parks are accessible, inclusive and safe regardless of age or mobility 
status. Provide accessible structures, adequate lighƟ ng, traffi  c calming, and 
regular maintenance. (7)

• Ensure natural spaces and parks are well marked with eff ecƟ ve signage.(7)
• Ensure there are ameniƟ es for gatherings such as shade structures, picnic 

tables, benches and washrooms.(7)
• Make green spaces available through all four seasons by providing winter 

opƟ ons such as outdoor ice rinks and maintaining winter trails.(7)
• Create shared-use contracts to allow public use of school grounds.(4)

WHAT IS AN INCLUSIVE COMMUNITY?
An inclusive community gives members a sense of belonging and social connecƟ on. 
This is fostered by creaƟ ng opportuniƟ es for frequent contact with other community 
members, which builds trust and cooperaƟ on. Individuals who feel they are respected 
and valued members of their community are more likely to be acƟ ve in civic life.
(10) This in turn creates a vibrant, resilient neighbourhood, ready to face today’s 
economic, social, and environmental challenges.

How does community building foster health?
A sense of social connectedness has been linked with many posiƟ ve health outcomes. 
These include:

• lower rates of mental illness (5)
• lower rates of high risk behaviours such as smoking and

substance abuse (5)
• decreased risk of heart disease (9)
• increased sense of wellbeing (12)

In fact, Canadians who have a strong sense of belonging to their community report 
feeling healthier, both physically and mentally. (12) Social networks and support are 
especially important for seniors’ health. An elderly person who is socially isolated is 
more likely to move from independent living to long term care. (4)
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There are many ways community building fosters health.

Feeling connected to a community increases one’s social capital. Social capital is the 
sense of belonging and trust in a community that allows for mutual support and 
sharing of resources. (8) By being part of a social network, individuals have beƩ er 
access to the determinants of health such as housing, income, and educaƟ on. Thus, 
it is not surprising that social capital is linked to higher educaƟ on and employment 
for immigrants. (13) In contrast, exclusion widens the gap of disadvantage by denying 
opportuniƟ es.

• Social connectedness creates a web of support in Ɵ mes of need, which decreases 
stress and protects mental well-being. Help can come in the form of fi nancial aid, 
transportaƟ on to appointments, childcare, or emoƟ onal support. (8)

• Close-knit communiƟ es may increase healthy behaviours by promoƟ ng healthy 
social norms and sharing of health informaƟ on. For example, neighbourhoods 
with higher social capital have higher rates of physical acƟ vity. (3) Similarly, 
social capital was found to decrease high-risk behaviours in Canadian youth 
from lower socioeconomic neighbourhoods. (2)

• At Ɵ mes of emergency, communiƟ es with strong Ɵ es are beƩ er able to respond 
to crises. In 2012 when Hurricane Sandy hit the eastern seaboard, neighbours 
reached out to each other to share resources. For example, a restaurant owner 
off ered free coff ee and bagels, a resident uses his personal jet ski for rescue 
eff orts, and a youth organized an internet café and charging staƟ on out of her 
home. (1)

Why is community building a priority for Rolston?
Inclusion is a priority goal for Rolston considering its populaƟ on profi le. Rolston has 
almost double the rate of residents who idenƟ fy as a visible minority compared to 
the city overall. Rolston also has over twice as many new immigrants than in Hamilton 
(8% vs. 3%). (11) Therefore, it is fi ƫ  ng that Rolston has idenƟ fi ed being a “welcoming 
community that celebrates diversity” as part of their neighbourhood vision.

Rolston also has higher proporƟ ons of children and seniors than Hamilton. (11) Thus, to 
be an inclusive community, Rolston must be age friendly. This requires removal of any 
limits to full parƟ cipaƟ on in community life. For seniors, this may include addressing 
transportaƟ on and mobility barriers so they are more able to visit friends, exercise, or 
volunteer. For children and youth, this not only means faciliƟ es and programs to play 
and learn but also opportuniƟ es to have input in community decision making. (7) In 
a recent photo voice project, Rolston youth idenƟ fi ed the need for mulƟ generaƟ onal 
acƟ viƟ es to encourage posiƟ ve interacƟ on between youth and seniors. (6)

Appendix A to Report CES16009 
                                  Page 31 of 72



28

NEIGHBOURHOOD 
           ACTION PLAN

Rolston

What are some examples of acƟ ons that promote a sense
of community?
AcƟ viƟ es that allow for contact with neighbours and creaƟ on of personal relaƟ onships 
build community. The Building Neighbourhood Social Resilience project for the City 
of Vancouver has idenƟ fi ed a number of best pracƟ ces for fostering neighbourhood 
connecƟ ons. (1) These include:

• Block parƟ es
• Community organized fesƟ vals (mulƟ cultural fesƟ vals, arts fesƟ vals)
• Shared resources ( book exchanges, tool libraries, carpools)
• Public spaces (community gardens, youth centres, recreaƟ onal centres, 

outdoor rinks)
• Online communicaƟ on tools (neighbourhood Facebook site)
• Volunteer networks (snow removal, babysiƫ  ng pools)

Finally, it is important to note that inclusion is not simply a goal but a process. (10) It 
requires policies and structures that encourage diversity, accessibility, and equity.

WHAT IS A WALKABLE NEIGHBOURHOOD?
In a walkable neighbourhood, walking is the preferred opƟ on for geƫ  ng around. Its 
design gives priority to pedestrian safety and access over the convenience of the 
motor vehicle. Walking is the most aff ordable and equitable form of transportaƟ on 
for an urban community. (11) It encourages mobility of all people regardless of 
age, ability, or fi nances. A neighbourhood designed for the walker is a more livable 
neighbourhood for all.

The naƟ onal organizaƟ on that promotes walking, Canada Walks (1), has idenƟ fi ed six 
elements of a walkable community:

1. Accessibility – People of all ages and abiliƟ es can safely get from one 
desƟ naƟ on to another without barriers. Examples of accessible features are 
crosswalks that give adequate Ɵ me for crossing, curb cuts for sidewalks, and 
well-placed benches for rest breaks.

2. High density and mixed land use – Residences, schools, work places, public 
spaces and services are strategically placed to decrease distances for daily trips. 
Neighbourhoods are designed to make walking an effi  cient opƟ on.

3. Access to ameniƟ es – A range of ameniƟ es (schools, grocery stores, community 
centers, parks, places of worship and libraries) are easily accessed by foot or 
public transit
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4. ConnecƟ vity – There is an integrated network of walking opportuniƟ es that 
connect people and places within the neighbourhood. The environment is 
planned to encourage connecƟ on rather than segregaƟ on.

5. AestheƟ cs – Walking paths are designed to make people want to travel along 
them. Paths are well maintained. Green spaces, public art, rest areas, and shade 
create comfortable and aƩ racƟ ve walkways.

6. Safety – Pedestrians feel safe during their travels. Street features must include 
traffi  c calming, adequate sidewalks, well-marked crossings, and lighƟ ng.

What are the health benefi ts to residents of walkable neighbourhoods?
There is growing evidence for the personal and societal health benefi ts of walkable 
neighbourhoods. Thus, it is not surprising that major health promoƟ ng organizaƟ ons, 
including the World Health OrganizaƟ on, the Centre for Disease Control, and the Heart 
and Stroke FoundaƟ on, have policy statements on the importance of walkability in 
urban design. (3) The major benefi ts are summarized below.

Increased physical acƟ vity – Physical inacƟ vity is a risk factor for a number of 
chronic diseases including diabetes, heart disease, and osteoporosis. Currently, 69% 
of Canadian adults and 91% of Canadian children are not geƫ  ng the recommended 
levels of daily physical acƟ vity. (2) An environment that encourages walking makes 
exercise part of daily life. As a result, people who use acƟ ve transport are less likely 
to become obese or diabeƟ c. (3) Neighbourhood walkability has been shown to be 
predicƟ ve of residents’ body mass index in one Vancouver study. (3) The potenƟ al 
health, social, and economic benefi t to society is signifi cant. In fact, obesity and 
physical inacƟ vity has been esƟ mated to cost the health care system and Canadian 
taxpayers $4 billion per year. (6)

Increased social interacƟ on – Walking in a community encourages connecƟ ons 
with neighbours and public space usage. (3) This leads to a sense of community 
belonging. (7) It also builds resilience for Ɵ mes of crises as residents become more 
engaged, socially and poliƟ cally, in their neighbourhood. Community engagement 
has been linked to posiƟ ve health outcomes. (8)

Improved mental wellbeing and sense of safety – Physical acƟ vity and Ɵ me spent 
outdoors have been linked to overall sense of wellbeing. (6) In part, this is due to 
decreased stress levels, increased social connecƟ on, and improved mood. (9, 5) It 
can also be aƩ ributed to the increased safety of a walkable neighbourhood. Well-
trodden streets have more eyes to discourage crime and vandalism. (1) The aestheƟ c 
and accessibility features of a walkable neighbourhood also contribute to a sense of 
safety and wellbeing. (1)
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Decreased injuries and fataliƟ es– Streets designed with pedestrian safety as a priority 
will decrease rates of traffi  c accidents. (1) Maintaining sidewalks and paths will also 
prevent slips and falls, especially for seniors. Studies have shown that safety is a key 
factor in determining if one chooses to cycle or walk. (12, 13)

Increased access to community services and food choices – The mixed land use, 
density, and connecƟ vity of a walkable neighbourhood ensure that residents have 
easy access to services required to maintain good health. (3) These include access to 
healthy food opƟ ons, medical care, social services, and recreaƟ on. Equitable access 
to services is a key determinant of health. Seniors, youth, lower income residents, and 
people with disabiliƟ es are most vulnerable if essenƟ al services are only accessible 
by car. (4)

Decreased polluƟ on levels – Air polluƟ on is responsible for 850 premature deaths 
annually in the Greater Toronto and Hamilton areas. (6) By encouraging people to get 
out of their cars and walk will reduce greenhouse gas emissions, hospital admissions 
related to poor air quality, and negaƟ ve eff ects of climate change. (1)

Why is walkability important to the Rolston neighbourhood?
The Rolston neighbourhood was designed at a Ɵ me when the motor vehicle was 
given priority. It is not surprising that the planning commiƩ ee has made increasing 
neighbourhood walkability a goal. Residents are especially keen to improve 
connecƟ ons between city housing complexes and the rest of the neighbourhood. To 
support this, they have idenƟ fi ed mulƟ ple acƟ ons related to improving pedestrian 
safety and walking infrastructure. In a recent Photovoice project of local middle 
school students, one youth even requested a trampoline to cross a busy street on 
the way to school. (10). Thus, making Rolston more pedestrian friendly is certainly in 
keeping with its vision for an inclusive, safe neighbourhood.  

WHAT IS A SAFE NEIGHBOURHOOD?
In order for residents to thrive, they must feel safe and secure in their neighbourhood. 
Crime or the fear of crime negaƟ vely impacts an individual’s health. (4) For example, 
a parent will not allow their child bike to school if they feel the roads are unsafe. They 
are less likely to allow them to play at the local park if they do not trust other park 
users. Women will not walk alone at night if they fear being assaulted. Therefore, an 
unsafe environment restricts residents’ freedom to play, socialize, and be acƟ ve, all 
of which are important to their overall health.

Studies have shown that both crime and the fear of crime are linked to factors in the 
environment. (7) Graffi  Ɵ , liƩ er, vacant buildings, and poorly maintained grounds are 
signs of neighbourhood disorder. (7) As these signs can be viewed as a breakdown of 
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community, they contribute to a fear of crime. (6) It is thought this may be due to people 
perceiving a lack of social control and belonging. (3) In contrast, neighbourhoods where 
residents report higher levels of social connecƟ on feel safer. (4)

Features that support natural surveillance are also associated with a sense of safety. (5) 
Therefore, walkable neighbourhoods with well-maintained green spaces, high density, 
and adequate lighƟ ng promote safety. (5) One study of children in a Quebec community 
noted that trees and lighƟ ng posiƟ vely infl uenced their percepƟ on of safety. (3) In 
contrast, parents were more aff ected by high levels of traffi  c, poor upkeep of buildings 
and presence of graffi  Ɵ . Of note, aŌ er adjusƟ ng for environmental features, families 
with lower income levels sƟ ll perceived their neighbourhoods as less safe. This suggests 
that socio-demographic factors also contribute to a sense of vulnerability. (3)

POSITIVE NEGATIVE

Green space LiƩ er
Trees Vacant lots and homes
Good lighƟ ng Garfi iƟ 
Cleanliness Street traffi  c

Well-maintained properƟ es Poor upkeep of buildings

How do safe neighbourhoods promote health?
There is a growing body of evidence supporƟ ng the posiƟ ve eff ect of neighbourhood 
safety on health outcomes for both adults and children. (4, 3)

Promotes healthy lifestyle habits – A neighbourhood environment that is 
perceived as safe encourages physical acƟ vity and acƟ ve transport. A recent review 
of built environment on early childhood development concluded that low traffi  c 
neighbourhoods with green spaces were associated with more outdoor play. (2) This 
was especially true when coupled with child friendly desƟ naƟ ons such as recreaƟ on 
centers, schools, or libraries. (2) In contrast, higher levels of neighbourhood disorder 
were found to be associated with less Ɵ me spent outdoors and signifi cantly higher 
rates of screen Ɵ me. (1)

Promotes mental health – The chronic stress of living in an unsafe environment can 
lead to anxiety, depression, and psychological distress. (6, 3, 5) Unfortunately, poor 
mental health can predispose people to being more fearful, thus creaƟ ng a feedback 
eff ect. (7) As a result, residents begin to withdraw from public spaces and interact 
less with their neighbours. This erodes a sense of community, which contributes to 
the percepƟ on of an unsafe environment.
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Promotes health childhood development – Feeling unsafe has been associated with 
sleep and behavior problems in children. (10) In contrast, neighbourhood cleanliness, 
which is linked to perceived safety, was associated with pro-social behavior. (8) Safe 
neighbourhoods promote opportuniƟ es to play and interact with others, which builds 
social skills. Thus, percepƟ ons of neighbourhood safety are associated with posiƟ ve 
social and emoƟ onal development. (2) This further supports future community building.

Why is neighbourhood safety a priority issue for Rolston?
Rolston residents have idenƟ fi ed two key areas that impact perceived neighbourhood 
safety – garbage and traffi  c. A recent Photovoice project by local school students 
documented signs of road disrepair and high traffi  c that put pedestrians at risk. (9) 
The students also reported that a child was hit by a motor vehicle last year outside a 
local school. As Rolston has a higher than average percentage of residents who may 
rely on acƟ ve transport (seniors, children, and people with lower income), pedestrian 
safety should be a priority. (11)

Rolston residents are also keen on protecƟ ng their public green spaces. This goal aligns 
well with promoƟ ng safety. Ensuring paths, playground equipment, and faciliƟ es 
are well maintained creates a safe park environment. A well-maintained park will 
be more likely used and valued. The Photovoice project showed examples of illegal 
dumping and liƩ er. (9) Children idenƟ fi ed how unpleasant this made their walks to 
school. LiƩ er also degrades public spaces, which residents value for recreaƟ onal use 
and social gathering.

Adding park safety features, such as lighƟ ng and police presence, have also been 
idenƟ fi ed as future neighborhood acƟ ons. A recent review of crime prevenƟ on through 
environmental design has found that small-scale improvement in public areas, such as 
new gym equipment in a park or repainƟ ng a bus staƟ on, decreased fear of crime. (8) The 
same review showed mixed results for street lighƟ ng, police pracƟ ce, social programs, 
and landscaping. However, study quality was generally poor. (8)

In summary, a sense of safety in one’s neighbourhood is an important determinant 
of health. Rolston residents envision a neighbourhood in which natural spaces and 
opportuniƟ es fl ourish. CreaƟ on of a safe neighbourhood environment is required to 
fulfi lling this vision and opƟ mizing residents’ health.
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The Rolston Action Plan3
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Rolston Neighbourhood
Vision Statement

Rolston is a vibrant, engaged, safe 
and welcoming neighbourhood that 
values collaboraƟ on and celebrates 
diversity. We are a community where 
healthy relaƟ onships, natural spaces 
and opportuniƟ es fl ourish.

Appendix A to Report CES16009 
                                  Page 39 of 72



36

NEIGHBOURHOOD 
           ACTION PLAN

Rolston

Rolston Focus Actions
The Rolston Work Plan idenƟ fi es a series of priority acƟ ons that have resident 
champions. To provide a greater understanding of those prioriƟ es, a brief summary 
of what success would look like is included below.

QUICK WIN 1
Design and install Neighbourhood Banners
Summary

To raise awareness of the Rolston neighbourhood for those who live, work, learn, 
pray and play in the community. The banners will represent the characterisƟ cs 
that make Rolston unique. 

QUICK WIN 2
Install community bulleƟ n boards in community spaces (i.e. Westmount, Neighbour 
to Neighbour Centre, parks, bus stops, etc.) in order to post and share community 
informaƟ on and events.
Summary

Provide opportuniƟ es to enhance communicaƟ on and informaƟ on sharing 
of events, acƟ viƟ es and programs to the neighbourhood and surrounding 
communiƟ es.

QUICK WIN 3
Change the name of Newlands Park to Rolston Park.
Summary

To provide greater idenƟ ty and awareness of the Rolston neighbourhood.

QUICK WIN 4
Install small Rolston Neighbourhood signs in prominent public places (including parks) 
to raise awareness and increase sense of community for residents and visitors alike.
Summary

Neighbourhood signs (signs with the name of our neighbourhood and contact 
informaƟ on such as our Facebook page and TwiƩ er name) will let residents know 
there is a group of engaged residents working towards beƩ ering our neighbourhood 
and community at large. These signs will let people know where and how to 
connect with the planning team and fi nd out more about our community.  Placing 
these signs in high-visibility locaƟ ons, such as bus stops, parks, or schools involves 
relaƟ vely small output for a potenƟ ally large impact.
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AcƟ on A 3.1
Advocate for reading/Literacy programs with a specialty in ESL for immigrant 
children, including school based supports and for individuals and families in the 
Rolston community.
Summary

We will celebrate our diversity by being a welcoming community. These programs 
will allow newcomers to experience a welcoming environment in which support 
for language learning is an integral component. Our focus will be on new refugee’s 
children by providing an environment where they can learn English and local 
customs so that they will feel at home in our community.

AcƟ on B 1.1 
Increase community gardens throughout the neighbourhood to build community 
healthy relaƟ onships with food.
Summary

Community gardens help to build community, promote wellness and enhance 
our environment. In Rolston, community gardens will help empower residents to 
connect with, learn about and grow their own food. This will enhance the image 
and well-being of the neighbourhood.

AcƟ on B 1.2
Develop an edible forest, with priority to the open space in Captain Cornelius Park.  
Summary

Food plants like mushrooms, fi ddleheads and other edible and medicinal plants 
may grow in the area. The gathering of these food items and other naturally 
occurring edible and medicinal products has been growing substanƟ ally 
in popularity in some areas. Sustainability of some species is an important 
consideraƟ on; therefore, harvesƟ ng of these products should be for personal use 
only. The development of a plan will be done in consultaƟ on with the community 
and with our partner Neighbour to Neighbour Centre and our forestry expert.  
This iniƟ aƟ ve will enhance the use and funcƟ on of the park. 

AcƟ on B 1.3
Increase police presence and direct engagement between police and residents 
throughout the community to reduce fear of the police, build trusƟ ng relaƟ onships 
with police, and to reduce crime.
Summary

ConƟ nued and increased collaboraƟ on with the Crime Manager to both increase 
police presence and create more posiƟ ve relaƟ onships with residents.
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 AcƟ on B 2.2
Complete traffi  c assessment on peripheral streets (Upper James, West 5th, 
Garth, Limeridge and Mohawk) with the goal of increasing bike usage, safety, and 
pedestrian acƟ vity.
Summary

A traffi  c assessment, with assistance from Mohawk College, will help to review 
the traffi  c fl ow, vehicle counts, and other items, with a focus to what is working 
and where our opportuniƟ es to improve are. The assessment will help build, 
maintain, and enhance cycling and pedestrian infrastructure.  This may help to 
shiŌ  trips made by car to other modes including foot and cycle traffi  c, as well 
as making it more enjoyable, safe, and convenient.  CreaƟ ng a safe and effi  cient 
network of paths, sidewalks and cycle lanes will help residents to connect with 
their neighbourhood.

AcƟ on D 3.1
Support the acƟ viƟ es of the Adopt-a-Park groups at Newlands Park and Captain 
Cornelius Park, including: annual clean ups, on-going liƩ er and graffi  Ɵ  clean-up, 
monitoring playground equipment for damage and in need of repair.
Summary

Create a group of residents who are willing to more acƟ vely care for the parks
in Rolston.

AcƟ on D 3.2
Work to protect exisƟ ng forest and green spaces within the neighbourhood. 
InstallaƟ on of a path and enhancement of natural features and spaces through the 
forest in Captain Cornelius Park will be explored to provide addiƟ onal opportuniƟ es 
for physical fi tness and awareness of nature.
Summary

In consultaƟ on with forestry experts and the community, we will explore 
opportuniƟ es to create a “living path” through the Captain Cornelius Park forest. 
This will increase the opportuniƟ es of residents to experience posiƟ ve physical 
and social acƟ viƟ es and have a greater awareness of nature while also respecƟ ng 
the forest.

AcƟ on E 1.1 
Develop a community newsleƩ er. 
Summary

The newsleƩ er will inform, inspire and encourage people of our community to 
become aware, interested and involved so that the vision for the neighborhood 
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is advanced. It will encourage excitement and engagement about our Rolston 
neighborhood, and will inform neighbours about events, services and resources 
that are available.

AcƟ on E 1.2
Market the neighborhood and communicate the eff orts of the planning team and the 
community through social media presence (Facebook, web page, blog, TwiƩ er, etc.) 
for community members to be informed and engaged.
Summary

We will conƟ nue and expand the social media presence of the neighborhood 
to increase engagement and excitement about our neighborhood and the work 
of the planning team.  Social media will be used to provide informaƟ on about 
events, resources, and services available to residents, and act as a plaƞ orm for 
communicaƟ on between residents.

AcƟ on F 1.2
Support the opening of the Neighbour to Neighbour Community Food Centre at the 
Limeridge Road West plaza. The Community Food Centre will improve relaƟ onships 
with and access to local, healthy and aff ordable food.”
Summary

The planning team will support Neighbour to Neighbour Centre with community 
consultaƟ on, fundraising and building of the new Community Food Centre to make 
it a space that meets the needs of the community. This will include determining 
ways to use the space and its programs to move forward other goals and objecƟ ves 
such as enhancing services and social connectedness. With this support, a beauƟ ful, 
welcoming Community Food Centre will be built and open, with suffi  cient funds to 
operate. Rolston residents are acƟ vely parƟ cipaƟ ng in the space and view it as an 
asset in the community that is improving their access to and knowledge about local, 
healthy, and aff ordable food while beƩ er connecƟ ng them to their neighbours.

AcƟ on F 2.1
Enhance and promote the work of the immigrant seƩ lement worker kiosk in the 
neighbourhood (including more locaƟ ons and more hours available)
Summary

The presence of seƩ lement workers (both paid and volunteers) will be present in 
various public places so that newcomers will be able to fi nd the services/connecƟ on 
that they need to grow in their capacity to see Hamilton as their home.  
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Rolston Neighbourhood
What is a community asset ?
A community asset is anything that improves the quality of community life.
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November 2015
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QUICK WINS
ACTION 

PRIORITY
SUMMARY

Quick Win 1 Design and Install Neighbourhood Banners. ***

Quick Win 2

Install community bulleƟ n boards in community 
spaces (i.e. Westmount, Neighbour to Neighbour 
Centre, parks, bus stops, etc.) in order to post and 
share community informaƟ on and events.

***

Quick Win 3 Change the name of Newlands Park to Rolston Park. ***

Quick Win 4

Install small Rolston Neighbourhood signs in promi-
nent Public spaces (including parks) to raise aware-
ness and increase sense of community for residents 
and visitors alike.

***

The Rolston Community Planning Team endavours to be equitable and inclusive of the diverse 
populaƟ ons within Rolston. We acknowledge parƟ cularly the needs of newcomers, immigrants, 
diverse spiritual idenƟ Ɵ es, our LGBTQ community, all age groups, as well as the many unique 
physical, emoƟ onal and developmental idenƟ Ɵ es that exist within our community.

Rolston Neighbourhood Action Workplan 2016-2021: Priorities

Neighbour to Neighbour Centre
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PROJECT NOTES

John Schuurman
Mohawk Graphic Design 
Program is able to provide 
support for this acƟ on

John Schuurman

John Schuurman

Ryan Elliot
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GOAL A: Increase and improve culture, recreation and 
community opportunities

ACTION 
PRIORITY

SUMMARY

OBJECTIVE 1: Recreation infrastructure considerations (develop, utilize, re-purpose)

Action A 1.1 
Support the addiƟ on of new recreaƟ on infrastruc-
ture to neighbourhood parks, with a priority focus on 
a new splash pad within the Rolston neighbourhood.

***

Action A 1.2 
Enhance the recreaƟ on opportuniƟ es at West-
mount RecreaƟ on Centre by installing outdoor play 
equipment on the property.

*

OBJECTIVE 2:
Increase the diversity of event and recreation programming within 
the Rolston community

Action A 2.1 

Advocate for a SUPIE in the park during summer 
months. ConsideraƟ on could include split days or 
alternate days between Captain Cornelius Park and 
Newlands Park.

*

OBJECTIVE 3: Increase and enhance literacy and technology programming

Action A 3.1

Advocate for reading/literacy programs with a 
speciality in ESL for immigrant children, including 
school based supports and for individuals and fam-
ilies in the Rolston community.

**

OBJECTIVE 4:
Increase social activities and enhance spaces to bring community
members together

Action A 4.1

Develop and promote events or programming 
which to celebrate the diversity in our neighbour-
hood and provide opportuniƟ es to share cultural 
experiences with one another (i.e. cooking classes, 
music, dance nights and guest speakers).

**

Rolston Neighbourhood Action Workplan 2016-2021: Priorities
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Al Karsten
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GOAL B: 
Increase neighbourhood health and safety

ACTION 
PRIORITY

SUMMARY

OBJECTIVE 1: Increase health and safety through education and programs

Action B 1.1 
Increase community gardens throughout the 
neighbourhood to build community healthy rela-
Ɵ onships with food.

**

Action B 1.2 
Develop an edible forest, with priority to the open 
space in Captain Cornelius Park.  **

Action B 1.3

Increase police presence and direct engagement 
between police and residents throughout the com-
munity to reduce fear of the police, build trusƟ ng 
relaƟ onships with police, and to reduce crime.

***

OBJECTIVE 2: Make community safe for pedestrians and cyclists

Action B 2.1
Install bike lanes on Limeridge Road and Garth 
Street with the goal of connecƟ ng the neighbour-
hood to the south mountain and the lower city.

**

Action B 2.2

Complete traffi  c assessment on peripheral streets 
(upper James, West 5th, Garth, Limeridge and Mo-
hawk) with the goal of increasing bike usage and 
safety and pedestrian acƟ vity.

**

Action B 2.3
Advocate for the addiƟ on of drinking fountains in 
Newlands Park and Captain Cornelius park. **

Rolston Neighbourhood Action Workplan 2016-2021: Priorities
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Mark Raymond

Neighbour to Neighbour 
Centre can provide plan-
ning, building, and coordi-
naƟ ng support through the 
Hamilton Community Garden 
Network and the Community 
Food Centre.

Mark Raymond, James Mudde, 
Berhane Habte

Paul Dekker, James Mudde

Ryan Elliot, 
Lauren Soluk 

(Mohawk College)


Mohawk College is able to 
provide support. Request 
a kick-off  event at City Hall 
and allow 12-14 weeks for 
compleƟ on.
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GOAL C: 
Transportation

ACTION 
PRIORITY

SUMMARY

OBJECTIVE 1: Address parking in the neighbourhood

Action C 1.1 

Explore opportuniƟ es and soluƟ ons to address 
parking concerns at the townhouse subdivisions 
along Burrwood Drive, Elkwood Drive, Elkwood 
Court and Limeridge Road West.

*

Action C 1.2 Allow parking on Rolston Drive for July and August. *

OBJECTIVE 2:
Ensure that community members are able to access the 
services they need

Action C 2.1
Establish a shuƩ le service to access emergency 
food and a local grocery store. **

Rolston Neighbourhood Action Workplan 2016-2021: Priorities
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GOAL D: 
Improve and enhance  neighbourhood features

ACTION 
PRIORITY

SUMMARY

OBJECTIVE 1: Increase walkability of Rolston neighbourhood

Action D 1.1 

Install a permanent accessible north/south path-
way that can accommodate mobility devices and 
strollers to link  Limeridge Road West and Kend-
ale Court directly to the Montcalm townhouse 
subdivision.

***

OBJECTIVE 2:
Naturalize the storm water management pond by 
Westmount Recreation Centre

Action D 2.1

Enhance the exisƟ ng naturalized features asso-
ciated with the storm water management pond 
to promote as an educaƟ onal opportunity re: cli-
mate change, planning and wetland ecology.

*

OBJECTIVE 3: Support and promote neighbourhood beautifi cation

Action D 3.1

Support the acƟ viƟ es of the Adopt-a-Park 
groups at Newlands Park and Captain Corne-
lius Park including: annual clean ups, on-go-
ing liƩ er and graffi  Ɵ  clean-up, monitoring play-
ground equipment for damage and in need
of repair.

**

Action D 3.2

Work to protect exisƟ ng forest and green spaces 
within the neighbourhood. InstallaƟ on of a path 
and enhancement of natural features and spaces 
through the forest in Captain Cornelius Park will 
be explored to provide addiƟ onal opportuniƟ es 
for physical fi tness and awareness of nature.

**

Rolston Neighbourhood Action Workplan 2016-2021: Priorities
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GOAL E: 
Enhance community cohesiveness and community building

ACTION 
PRIORITY

SUMMARY

OBJECTIVE 1: Increase and improve communication among all neighbours

Action E 1.1 Develop a community newsleƩ er. ***

Action E 1.2 

Market the neighbourhood and communicate the 
eff orts of the planning team and the community 
through social media presence (Facebook, web 
page, blog, TwiƩ er, etc.) for community members 
to be informed and engaged.

*

Action E 1.3

Support on-going recruitment to the planning team 
and project commiƩ ees  so that the work of the 
planning team represents the diversity of voices 
across the neighbourhood. 

**

Rolston Neighbourhood Action Workplan 2016-2021: Priorities
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GOAL F: 
Strengthen business, service and economic opportunities

ACTION 
PRIORITY

SUMMARY

OBJECTIVE 1:
Nurture relationships amongst neighbours and between neighbours, 
businesses and services

Action F 1.1 
Open a local, aff ordable eatery and coff ee shop with 
the recreaƟ on centre and community food centre 
as preferred locaƟ ons.

**

Action F 1.2

Support the opening of the Neighbour to Neigh-
bour Community Food Centre at the Limeridge 
Road West plaza. The Community Food Centre 
will improve relaƟ onships with and access to local, 
healthy and aff ordable food.

**

OBJECTIVE 2: Enhance services available to residents

Action F 2.1
Enhance and promote the work of the immigrant 
seƩ lement worker kiosk in the neighbourhood (in-
cluding more locaƟ ons, more hours, availability).

***

Action F 2.2
Promote women and children’s support programs 
and access to comprehensive service lisƟ ngs 
through Hamilton 211.

*

Rolston Neighbourhood Action Workplan 2016-2021: Priorities
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How to Implement an Action
WHAT?
• IdenƟ fy the acƟ on and its goal

WHO?
• IdenƟ fy all the people and/or organizaƟ ons who should or could be involved
• Also consider:

• Who are our allies? Those who can provide support or resources
• Who might be our opposiƟ on?

UNDERSTANDING THE ACTION: SWOT ANALYSIS
SWOT refers to strengths, weaknesses, opportuniƟ es and threats. It is a useful tool 
for brainstorming and planning. When undertaking a SWOT analysis, the acƟ on 
team will idenƟ fy the internal and external factors that can aff ect a project. A SWOT 
analysis will help the team to:

• Build on its strengths;
• Minimize its weaknesses;
• Seize opportuniƟ es; and,
• Counteract potenƟ al threats or external factors that could cause problems.

Note: when conducƟ ng a SWOT analysis, keep in mind that a strength for one 
project might be a weakness for another. AddiƟ onally, a weakness may also be an 
opportunity.

Strengths Weaknesses

SWOT 
Analysis 

Action

ThreatsOpportunities

Posi  ve
(helpful)

Nega  ve
(harmful)

In
te

rn
al

 F
ac

to
rs

Ex
te

rn
al

 F
ac

to
rs

Internal Factors
External Factors
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MAPPING OUT THE PROCESS
To ensure the work is completed on-Ɵ me and within budget, it is important to have 
a clear “plan of acƟ on”. Process mapping helps idenƟ fy tasks, volunteers who will 
complete the task(s), Ɵ ming and the deliverable.

CreaƟ ng a Project Work Plan
Rolston Vision: Rolston is a vibrant, engaged, safe and welcoming neighbourhood 
that values collaboraƟ on and celebrates diversity. We are a community where healthy 
relaƟ onships, natural spaces and opportuniƟ es fl ourish.

Ac  on Name:_______________________________________________________

TASK RESPONSABILITY TIME DELIVERABLE

Iden  fy ac  vity Iden  fy resources
Achieve desired 
outcome
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What is success?
EVALUATING THE ROLSTON NEIGHBOURHOOD ACTION PLAN

By Jocelyn StruƩ 

To ensure the ongoing success of the resident-developed acƟ on plans and the 
Neighbourhood AcƟ on Strategy, a comprehensive evaluaƟ on has been developed 
and iniƟ ated alongside the implementaƟ on process. The evaluaƟ on considers both 
the outcomes of the Strategy as well as the process of developing and implemenƟ ng 
the Strategy. While it will take many years for the full eff ect of the Neighbourhood 
AcƟ on Strategy (NAS) to be seen, iniƟ al fi ndings from the research showcase the 
successes and challenges faced by neighbourhood planning.

The components of evalua  on include:
• McMaster University through CRUNCH: invesƟ gates the impact of NAS 

in six of the eleven neighbourhoods. Considers how and in what ways the 
neighbourhoods are changing over Ɵ me and what changes are aƩ ributable to 
the work of NAS. 
• Findings: Majority of residents are saƟ sfi ed with their  neighbourhoods 

and their neighbours. Residents also reported increases in neighbourhood 
and civic engagement, social cohesion and trust, community aƩ achment 
and pride. 

• University of Toronto and the Social Planning and Research Council: the 
Neighbourhood AcƟ on EvaluaƟ on (NAE) through workshops and inter-
views with neighbourhood residents, service providers and City staff , iden-
Ɵ fi es common themes as a result of the NAS. 

• Findings: Themes include the changing culture of community engagement; 
the importance of inclusion and equity; understanding the long-term 
nature of the Strategy.

• Resident Tracking of Ac  on Plan implementa  on: Through the NAE, residents 
are supported in tracking the implementaƟ on of their AcƟ on Plans, promoƟ ng 
a celebraƟ on of successes and idenƟ fying opportuniƟ es for addiƟ onal 
community engagement.
• Findings: Planning teams have either started work on or have completed 

65% of the acƟ ons in the ten completed Plans.
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• City Departmental Tracking of Ac  on Plan implementa  on: Through 
the NAS, the City monitors its contribuƟ on to each applicable acƟ on and 
provides an annual update on its progress status.
• Findings: City departments support 85% of acƟ ons within the completed 

Plans. City departments have either started to work on or completed their 
role in 67% of the acƟ ons.

The community developer is an integral piece of the puzzle, and is instrumental 
in building capaciƟ es and facilitaƟ ng relaƟ onships in the neighbourhoods that will 
underpin the sustainable implementaƟ on of the AcƟ on Plans.

Thank You!
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