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Information:

Identifying why you exist as an organization, defining what success looks like and creating a
strategy to map out how you will achieve success are the Mission, Vision and Priorities of a
strategic plan. For municipalities, the strategic plan should be based on achieving the vision
defined by the community it serves. For the City of Hamilton, the community defined its vision
through the Our Future Hamilton: Communities in Conversation initiative, where more than
40,000 members of our Community were engaged. Our Vision for the Future of Hamilton is
being presented as Report CM15001(b)/CES15010(b) to General Issues Committee on
February 17", 2016 for endorsement, with a recommendation that staff be directed to use it to
guide the development of the 2016-2025 Strategic Plan for the City of Hamilton.

This Information Report identifies key milestones and engagement activities as it relates to the
development of the 2016 — 2025 Strategic Plan. Approval of the 2016 — 2025 Strategic Plan is
targeted for the General Issues Committee on June 1, 2016. A Council Workshop has been
scheduled for March 8, 2016, to review the Strategic Plan Vision, Mission and Values, as well
as to discuss Council priorities over the next 10-years as they related to working towards
achieving Our Vision for the Future of Hamilton.

A detailed scheduled of internal and Council consultation activities is attached as Appendix A
to Report CM16003.

OUR Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
OUR Miission: WE provide quality public service that contribute to a healthy, safe and prosperous community, in a sustainable manner.
OUR Values: Accountability, Cost Consciousness, Equity, Excellence, Honesty, Innovation, Leadership, Respect and Teamwork.



