10.1
CITY OF HAMILTON

NOTICE OF MOTION

General Issues Committee: June 1, 2016

MOVED BY COUNCILLOR M. GREEN ...c.iiiiiiiivsinra v s s e

Hamilton Police Service 2015 Year-End Operating Surplus

WHEREAS, the City of Hamilton has approved the Hamilton Police Investigative
Services Division Headquarters Building capital project;

WHEREAS, the City of Hamilton’s approval and $5 million commitment is contingent
upon matching funding from Federal and Provincial Governments,

WHEREAS, the City of Hamilton funding commitment consists of the following funding
sources:

Police Capital Reserve 110065 $1,200,000
Debt savings from the Central Mountain Station $800,000
Police Development Charge (DC) Reserves $1,500,000
Proceeds from the Sale of Mountain Station 30 $600,000
Debt Financing or the 2014 Police Budget Surplus $900,000

TOTAL $5,000,000

WHEREAS, in 2015 Hamilton Police Services reported a year-end operating surplus of
$3,680,948;

WHEREAS, Hamilton Police Services’ Operating Budget Surplus (Deficit) Retention
Policy requires any surplus to initially be transferred to the Hamilton Police Service Tax
Stabilization Reserve;

WHEREAS, the Hamilton Police Service Tax Stabilization Reserve has a target balance
of approximately $7 million;

WHEREAS, the Hamilton Police Service Board approved transferring the 2015 surplus
to the Hamilton Police Investigative Services Division Headquarters Building capital
project, exceeding Council’'s approved funding cap of $5 million, while maintaining a
reserve balance far below the $7 million target;



WHEREAS, the City of Hamilton has authority for the establishment and use of
Reserves per section 290 of the Municipal Act;

THEREFORE BE IT RESOLVED:

(@8  That Hamilton Police Service be required to transfer the 2015 year-end operating
budget surplus back to the Hamilton Police Service Tax Stabilization Reserve;
and,

(b) That Hamilton Police Service staff and City staff be directed to report to the
General Issues Committee, prior to the 2017 Capital Budget process, as to the
status of the request to the Federal and Provincial governments requesting
matching funding for the Hamilton Police Investigative Services Division
Headquarters Building capital project.
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