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A Why are we here?

HAMILTON WATER
—_— WATER IS LIFE ——v

* Residential Protective Plumbing Program (3P
Program) — PW11056(i)

— The 3P guidelines be approved by committee
— The revised program come into effect on July 18, 2016
= Community — The City maintain a list of 5 prequalified contractors

=> People
-> Processes

=> Finance
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b Program History
HAMILTON WATER

* Program approved by Council in 2009
« Grant structure model
« Approximately 9,000 backwater valves have been installed

« $18M spent on program to date

- Community « Hamilton Building requirement for backwater valve in 2009

= People
-> Processes
=2 Finance

FLOOD

The cily creafed the profeciive plumbing program in 2009, affer major
storms whipped through Hamilton, causing flooding and sewage backups.
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HAMILTON WATER
—_— WATER IS LIFE ————

= Community
= People

- Processes
= Finance

Current Program

Grant amount capped at $2,000

Homeowners required to obtai

Relationship between the hom

n 3 quotes

eowner and the contractor

2015 increase in program intake due to contractor models

Total Dollar Amount Spent

56,200,000

55,200,000

54,200,000

53,200,000

52,200,000

52 455,465

Total Money Spent

21, .I'HUUdl

51 652,302 $3 00

31,200,000

$200,000
» Money Committed

M Total Money Spent

2011 2013 2014 2015

Year
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Program Options

HAMILTON WATER
« Program options presented at the March 23, 2016
GIC meeting

» Council direction to pursue a roster model
— Maximize value for money

_ — Leverage economies of scale
=> Community

= People » Request for Prequalification (RFPQ) of contractors
=> Processes

=2 Finance

Hamilton's protective plumbing program under
repair

Backwater valve customer left with hole in basement

VALVE WOES

FLOODING

Firefighter Andrew Polawski wades through the fiooded area of National Drive in Stoney Creek on Dec. 1, 2006

Mircea Durnitru has been stuck with a giant hole in his basement as part of his attempt o get a backfiow valve instaled.
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Program Development

f. ;
HAMILTON
Collective Ownership: Legal Services, Procurement, Hamilton Water
» Submission requirements: master plumber experience, business

continuity, licenced plumber / drain layer

 Top 5 contractors with lowest price that met submission requirements
would make the roster list

- community ° RFPQ closed on May 27, 2016

- People — 24 submissions received
— $1,221 to $2,750 price range amongst 24 submissions

-> Processes
=> Finance

Mar 23,2016 --=-=--=-=-=-—" > May 10, 2016 May 27,2016  July 4, 2016
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Proposed Program Changes

f,
HAMILTON WATER
—_— WATER IS LIFE ——

« Qualified contractor list
« Program pricing ($1,221 - $1,350 for backwater valve)
« Enhanced program assessment form

« Alternative contractor ($500 for a backwater valve)

=> Community
= People

- Processes
= Finance

...........

jotes:
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Program Benefits

f,
HAMILTON WATER
—_— WATER IS LIFE ——

« Value for money — 35% reduction in cost

» Elimination of 3 quotes

» Contractual relationship between the homeowner
and the contractor

* Increased City control over contractor advertising

=> Community and workmanship

= People

> Processes - Simple, consistent and quick process for residents
= Finance
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New program model for the City
Perceived notion of “City Contractors”

Resource requirements
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A Next Steps
HAMILTON WATER

 Qutreach materials
« Contractor kick off meeting

* Go Live Date — July 18, 2016

» Transition Period — 60 days for ongoing work

= Community

g People Living In Doing Business Discovering Hamilton City Hall
-> Processes | i S
= Finance i

Q Protective Plumbing Program
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HAMILTON WATER Hamilton
Public Works

Questions?
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