CITY OF HAMILTON TRANSIT (HSR)
DASHBOARD MOCK-UP

Appendix “B” to Report AUD16022
Page 1 of 5



ool

Reliability SAMPLE

Home = HSR Bus Schedules & Fares = Riding with HSR

How do we measure RELIABILITY?

Our goal of being reliable is made up of a number of key measures, including how often
a bus arrives on time. We look closely at specific measurements such as how often a
bus arrives early and how often a bus arrives late.

Click on one of the graphs below to learn more about what each of these measurement
means, why they are important, and what we are doing to improve.
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Riding with HSR SAMPLE

Home = HSR Bus Schedule = Riding with HSR

Tracking Performance of the HSR

There are about 22 million trips made by Hamilton transit riders every year. Keeping

customers safe and secure, providing reliable service, and being customer-focused are
top priorities for HSR.

The City of Hamilton is committed to making sure Hamilton residents and visitors get to
where they need to go, when they need to go there. Council approved the Ten Year
Local Transit Strategy in March 2015 that addresses the challenges and opportunities of
public transit, including improving customer experience. These priorities — safety,
reliability, and customer focus — are key to a consistent, positive customer experience.

7 TS

Safety / Reliability \\ Customer

/

/ \ Focus

Appendix “B” to Report AUD16022
Page 3 of 5



meg Early Arrivals SAMPLE

Home = HSR Bus Schedules & Fares = Riding with HSR

What does ‘early arrival’ mean?

‘Early arrival’ means that the bus gets to the stop 10
more than two minutes ahead of the scheduled
time. 9
3 p_\

Why is this measure important? e \/\

Measuring arrival times is important because if we
arrive too early, people may miss their bus. Riders
need to know when to be at a bus stop in order to
catch their bus at the right time. ‘Scheduled’ arrival
times set expectations. Meeting expectations is key
to providing a positive customer experience. One of
HSR’s top priorities is customer experience.

5 Target

% Early

What are we doing to improve?

We track early arrivals for all of the stops that we

make. So far in 2016, we have arrived no more than 1
two minutes early 93.6% of the time, which is close

to our target of 95%. To improve this rate, we work 0
with drivers to constantly monitor their time and Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
decide whether to slow down or wait at a stop to
keep to the scheduled time.

espmoTarget == % Early Arrivals
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CURRENT OPEN DATASET

4 trips - Notepad - 8 “
File Edit Format View Help
\r‘oute_id,ser‘\/ice_id,tr‘ip_id,tr‘ip_headsign,tr‘ip_shor‘t_name,dir‘ection_id,block_id, shape_id,wheelchair_boarding,bikes_allowed ~

3269,1_merged_1069247, 1068383, MACNAB TRANSTT TERMINAL,,1,b_421755,20465,1,1
3237,1_merged_1069244,1050609,MACNAB TRANSIT TERMINAL via UPPER JAMES,,1,a_420908,20293,1,1
3237,1_merged_1069244, 1058608, MACNAR TRANSIT TERMINAL via GARTH,,1,a_420909,20204,1,1
3236,2_merged_1069246,1050359, GLANCASTER LOOP,,@,a_420765,20285,1,1
3236,2_merged_1069246,1850358, GLANCASTER and UPPER HORNING LOOPS,,®,a_420765,20287,1,1
3237,1_merged_1069244,1050605,MACNAB TRANSIT TERMINAL via UPPER JAMES,,1,a_d420908,20293,1,1
3237,1_merged_1069244, 1058604, MACNAR TRANSIT TERMINAL via GARTH,,1,a_420909,20204,1,1
3237,1_merged_1069244,1050607 ,MACNAB TRANSIT TERMINAL via UPPER JAMES,,1,a_d420908,20293,1,1
3237,1_merged_1069244, 1058606 ,MACNAR TRANSIT TERMINAL via GARTH,,1,a_420909,20204,1,1
3237,1_merged_1069244,1050601,MACNAB TRANSIT TERMINAL via UPPER JAMES,,1,a_d420909,20293,1,1
3237,1_merged_1069244,1058600,MACNAR TRANSIT TERMINAL via GARTH,,1,a_420908,20204,1,1
3237,1_merged_1069244,1050603,MACNAB TRANSIT TERMINAL via UPPER JAMES,,1,a_420908,20293,1,1
3237,1_merged_1069244,1058602,MACNAR TRANSIT TERMINAL via GARTH,,1,a_420913,20204,1,1
3249,1_merged_1069247,1068379,REID at DUNSMURE,,®,b_421733,20369,1,1
3244,3_merged_1069245,1054519, EASTGATE SQUARE via CONFEDERATION PARK,,1,a_420952,20344,1,1
3244,3_merged_1069245,1054518, LAKELAND COMMUNITY CENTRE via CONFEDERATION PARK,,@,3_420952,20341,1,1
3273,3_merged_1069248, 1864550, MEADOWLANDS, ,1,b_421480,20493,1,1

3244,3_merged_1069245,1054515, LAKELAND COMMUNITY CENTRE via CONFEDERATION PARK,,@,3_420952,20341,1,1 Sample taken from
3244,3_merged_1069245,1854514, LAKELAND COMMUNITY CENTRE via CONFEDERATION PARK,,0,a_420952,20341,1,1 . . .
3244,3_merged_1069245,1054517, LAKELAND COMMUNITY CENTRE via CONFEDERATION PARK,,@,3_420952,20341,1,1 https.//WWW.hamllton.Ca/CIty-
3244,3_merged_1069245,1854516, LAKELAND COMMUNITY CENTRE via CONFEDERATION PARK,,0,a_420952,20341,1,1 C e . .
3244,3_merged_1069245,1054511, LAKELAND COMMUNITY CENTRE via CONFEDERATION PARK,,®,a_420952,20341,1,1 InltlatlveS/StrategleS-
3244,2_merged_1069246,1054510, EASTGATE SQUARE via CONFEDERATION PARK,,1,a_420951,20344,1,1

3244,3_merged_1069245,1054513, LAKELAND COMMUNITY CENTRE via CONFEDERATION PARK,,@,a_420952,20341,1,1 aCtiOnS/Open'aCCGSSible'data

3244,3 merged_1069245,1854512, LAKELAND COMMUNTTY CENTRE via CONFEDERATION PARK,,®,a_420952,20341,1,1
3275,1_merged_1069247,1064958 ,WEST HAMILTON LOOP,,@,b_421513,20566,1,1 September 7 2016
3275,1_merged_1069247,1064959,WEST HAMILTON LOOP,,®,b_421515,20506,1,1 '
3275,1_merged_1069247,1064956,WEST HAMILTON LOOP,,®,b_421511,20506,1,1
3275,1_merged_1069247,1064957,WEST HAMILTON LOOP,,®,b_421512,20506,1,1
3275,1_merged_1069247,1064954,WEST HAMILTON LOOP,,@,b_421508,20506,1,1
3275,1_merged_1069247,1064955,WEST HAMILTON LOOP,,®,b_421510,20506,1,1
3275,1_merged_1069247,1064952,WEST HAMILTON LOOP,,®,b_421506,20506,1,1
3275,1_merged_1069247,1064953,WEST HAMILTON LOOP,,®,b_421507,20506,1,1
3275,1_merged_1069247,1064950,WEST HAMILTON LOOP,,@,b_421515,20506,1,1
3275,1_merged_1069247,1064951,WEST HAMILTON LOOP,,®,b_421514,20506,1,1
3264,3_merged_1069248,1061076,MACNAB TRANSIT TERMINAL,,1,b_421343,20454,1,1
3236,2_merged_1069246,1850357,34A UPPER HORNING LOOP,,0,a_A20766,20286,1,1
3264,3_merged_1069248,1061074,MACNAB TRANSIT TERMINAL,,1,b_421341,20454,1,1
3264,3_merged_1069248,1061075,MACNAB TRANSTT TERMINAL,,1,b_421342,20454,1,1
3264,3_merged_1069248,1061072,MACNAB TRANSIT TERMINAL,,1,b_421339,20454,1,1
3264,3_merged_1069248,1061073,MACNAB TRANSTT TERMINAL,,1,b_421346,20454,1,1
3264,3_merged_1069248,1061070,MACNAB TRANSIT TERMINAL,,1,b_421339,20454,1,1
3236,2_merged_1069246,1850356,GLANCASTER LOOP, ,0,a_420765,20285,1,1
3266,1_merged_1069247,1061732, LIME RIDGE MALL,,0,b_421630,20457,1,1
3265,2_merged_1069249,1061426,MACNAB TRANSTT TERMINAL,,1,b_421337,20456,1,1
3236,2_merged_1069246,1050355,34A UPPER HORNING LOOP,,0,a3_420766,20286,1,1
3264,3_merged_1069248,1061078,MACNAB TRANSTT TERMINAL,,1,b_421346,20454,1,1
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