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Our desired outcome is that Hamiltonians have a high 

level of trust and confidence in their City government
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What Our Employees Told Us�..
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We need new ways to 

reach employees who 

don’t have electronic 

access

Don’t let leaders off the 

hook when they 

demonstrate poor 

leadership behaviours

City should value on-going 

education and have 

supports in place to help 

employees

We need input on decisions from the 

people who have to implement the 

results of management decisions

Work-life balance 

should be respected 

and valued by 

leadership
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access results of management decisions

I would like to see mandatory 

annual performance reviews and 

ongoing feedback on performance
We need consistent 

practices/policies 

for all employees

We need to continue to 

focus on diversity and 

inclusion, making an 

effort to do more than 

merely comply with 

regulation



People and Performance Plan 

Focus Areas

Effective Leadership

Healthy, Respectful and 

Supportive Workplace

Performance Excellence 

& Accountability

Continuous Learning

Enabling Communications
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Our Culture
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Effective Leadership

“We need better 

leadership with a 

solid plan of 

what direction 

the City is going… 

FOCUS AREA 1
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the City is going… 

we need to see 

leaders walk the 

talk from the top 

down.”
- Employee
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FOCUS AREA 1
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Planning for our Future & 

Moving the Team Forward

FOCUS AREA 1



Healthy, Respectful Healthy, Respectful 

& Supportive Workplace& Supportive Workplace

FOCUS AREA 2
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Mental Health and Wellbeing
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A Diverse, Inclusive Workplace

FOCUS AREA 2

14

“As City employees we have expectations as well. We expect a respectful, 

diverse, and equitable work environment. We want to come into work every 

day and be happy.”  - Employee



Employees are Recognized for 

Public Service Excellence

FOCUS AREA 2

“We need to increase 
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“We need to increase 

employee recognition. 

Employees should be 

more encouraged and 

receive more feedback 

from Supervisors.” 

- Employee



Supporting Work-Life Harmony

“The one thing I would 
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“The one thing I would 

do to make the City of 

Hamilton a better place 

to work is to allow for 

more flexible work 

arrangements.” 

- Employee 



Continuous Learning

FOCUS AREA 3
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”Opportunities and support for professional growth should be 

recognized as an integral program component, not an add on.”

- Employee 



Leadership

Development

FOCUS AREA 3
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Using Technology to Enable Learning 

FOCUS AREA 3
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Performance Excellence 

& Accountability

FOCUS AREA 4

“We need more 

opportunity for 

innovative work 

which includes 
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which includes 

empowerment, 

collaboration, 

opportunity and 

measurement.”

- Employee



Enabling Communications

FOCUS AREA 5

“Below the Supervisor level, 

most employees are 

unaware of all the 

opportunities and support 
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opportunities and support 

systems the City Offers.”

- Employee



Measuring our Success
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Implementing the Plan - Priorities 

and Actions

23



24

Next Steps

Questions?

Comments?
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