Hamilton

REPORT 16-005

CAPITAL PROJECTS WORK-IN-PROGRESS SUB-COMMITTEE

Thursday, September 22, 2016
2:00 p.m.
Room 264, 2" Floor
Hamilton City Hall
71 Main Street West

Present:

Absent

with Regrets:

Councillors C. Collins (Chair), D. Conley, M. Pearson, and J. Partridge

Councillors T. Whitehead and B. Johnson — City Business

THE CAPITAL PROJECTS WORK-IN-PROGRESS SUB-COMMITTEE PRESENTS
REPORT 16-005 AND RESPECTFULLY RECOMMENDS:

1. Capital Project Closing Report as of June 30, 2016 (FCS16071) (Item 5.1)

(a)

(b)

()

(d)

That the General Manager of Finance & Corporate Services be authorized
to transfer a combined $178,246.44 from the Unallocated Capital Levy
Reserve and other Program Specific Reserves to the capital projects as
outlined in Appendix “A” to Report FCS16071;

That the General Manager of Finance & Corporate Services be directed to
close the completed and/or cancelled capital projects listed in Appendix
“B” to Report FCS16071 in accordance with the Capital Closing Policy;

That Appendix “C” to Report FCS16071 detailing the Capital Projects’
Budget Appropriations for the period covering January 1, 2016 through
June 30, 2016 be received for information; and,

That the transfer of $426,962.30 surplus from the Fire Asset Tracking

Project 7400957906 to the 2016 Vehicle Purchase Capital Project
7401651601 be approved.

General Issues Committee — October 19, 2016

8.1
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Capital Projects Status Report (excluding Public Works) as of June 30, 2016
(FCS16072) (Item 8.1)

That the Capital Projects Status Report (excluding Public Works) as of June 30,
2016, attached as Appendix “A” to Report FCS16072, be received.

FOR THE INFORMATION OF COUNCIL.:

(a)

(b)

(c)

(d)

CHANGES TO THE AGENDA (item 1)
There were no changes to the agenda.

The September 22, 2016 Agenda of the Capital Projects Work-in-Progress Sub-
Committee was approved, as presented.

DECLARATIONS OF INTEREST (ltem 2)
None.

APPROVAL OF PREVIOUS MINUTES (Iitem 3)
May 26, 2016 (Item 3.1)

Councillor Partridge noted she was not in attendance, but is noted as being a Mover
to ltem (a).

The Minutes of the May 26, 2016 meeting of the Capital Projects Work-in-Progress
Review Sub-Committee were approved, as amended.

ADJOURNMENT (ltem 13)
There being no further business, the Capital Projects Work-in-Progress Sub-
Committee meeting was adjourned at 2:50 p.m.

Respectfully submitted,

Councillor C. Collins, Chair
Capital Projects Work-in-Progress
Sub-Committee

Lisa Chamberlain
Legislative Coordinator
Office of the City Clerk




CITY OF HAMILTON

= CORPORATE SERVICES DEPARTMENT
(I Financial Planning and Policy Division
Hamilton
TO: Chair and Members
Capital Projects Work-in-Progress Sub-Committee
COMMITTEE DATE: September 22, 2016

SUBJECT/REPORT NO: | Capital Project Closing Report as of June 30, 2016
(FCS16071) (City Wide)

WARD(S) AFFECTED: | City Wide

PREPARED BY: Samantha Blackley (905) 546-2424 Ext. 2132

SUBMITTED BY: Brian McMullen

Director of Financial Planning and Policy
Corporate Services Department
SIGNATURE:

RECOMMENDATIONS

(a) That the General Manager of Finance & Corporate Services be authorized to
transfer a combined $178,246.44 from the Unallocated Capital Levy Reserve
and other Program Specific Reserves to the capital projects as outlined in
Appendix “A” to Report FCS16071;

(b) That the General Manager of Finance & Corporate Services be directed to close
the completed and/or cancelled capital projects listed in Appendix “B” to Report
FCS16071 in accordance with the Capital Closing Policy;

(c) That Appendix “C” to Report FCS16071 detailing the Capital Projects’ Budget
Appropriations for the period covering January 1, 2016 through June 30, 2016
be received for information;

(d) That the transfer of $426,962.30 surplus from the Fire Asset Tracking Project
7400957906 to the 2016 Vehicle Purchase Capital Project 7401651601 be
approved.

EXECUTIVE SUMMARY

This report presents the capital projects to be closed which have been completed or
cancelled as of June 30, 2016.

Appendix “A” to Report FCS16071 summarizes net transfers to both the Unallocated
Capital Levy Reserve and the Program Specific Reserves.

OUR Vision: To be the best place fo raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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Appendix “B” to Report FCS16071 lists the individual projects to be closed. A total of
201 projects with a combined budget of $129,444,643.44 are being recommended for
closure and are summarized as follows:
e $27,320,750.00 relating to completed projects with surpluses to be returned to, or
deficits to be funded from the “Unallocated Capital Levy Reserve (108020).”
o $5,347,870.00 relating to completed projects with deficits to be funded by
Program Specific Reserves.
e $9,186,940.00 relating to cancelled or delayed projects, and
e $87,589,083.44 relating to projects completed on or under budget that do not
impact reserves

All capital projects listed for closure in Appendix “B” to Report FCS16071 have been
reviewed and determined to be complete, with all revenue and expenditure transactions
relating to these projects having been processed. Any funding adjustments necessary to
close the projects in accordance with the Capital Closing Policy are reflected in the
amounts presented with the exception of project deficits that require additional funding.
These amounts are reported in Appendix “A” to Report FCS16071.

Appendix “C” to Report FCS16071 lists all the re-appropriation of funds between capital
projects for the period covering January 1, 2016 through June 30, 2016.

Alternatives for Consideration — Not Applicable
FINANCIAL — STAFFING — LEGAL IMPLICATIONS (for recommendation(s) only)
Financial:

As outlined in Appendix “A” to Report FCS16071 and summarized in Table 1
below, a combined total of $35,256.63 in funding is required from the
“Unallocated Capital Levy Reserve (108020)” to offset projects in a negative
position, these projects are offset by projects in a positive position totalling
$148,236.03, resulting in a net transfer from this reserve of $112,979.40.

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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Table 1
City of Hamilton
Capital Project Closing
As of June 30, 2016
Projects impacting the Unallocated Capital Levy Reserve (108020)

Year Surplus/
Approved ProjectlD Description (Deficit)
Projects requiring funds

2000 6000051001 Wen Lodge Recon - Phase -V $ (26,686.17)

2012 3541255100 Facilities Audits $ (1,636.72)

2014 6771457401 Neighbourhood Air Monitoring $ (654.59)

2015 4041514016 APS - Accessible Pedestrian Signals - 2015 $ (6,279.15)

$ (35,256.63)

Projects returning funds
2010 4041016103 Truck Route Sighage & Monitoring $ 5,943.89
2012 7401251207 Structural Firefighting Boots $ 30,476.00
2013 3451353702 Anti-Racism Training Program $ 252744
2013 4031318324 Bridge 087 - Mountain Park $ 707.83
2014 4031418422 Bridge 025 - Lynden Road $ 91,207.53
2014 7401451402 Command Unit Upgrade $ 14,876.00

$
$
$
$

2015 4031518296 Bridge 296 - Governors Rd, 45m e/o Ogilvie 1,152.30
2015 4031518527 Bridge 327 - Burlington Street Overpass 1,152.30
2016 4031618108 Bridge 108 - Indian Trail 192.74

148,236.03

Netimpact to the Unallocated Capital Levy Reserve [ $112,979.40

As outlined in Appendix “A” to Report FCS16071 and summarized in Table 2 below, a
net total of $291,225.84 in funding is required from Other Program Specific Reserves
(IT Capital Reserve, Water Services Reserve & Unallocated Current Funds) to offset
projects in a negative position that were submitted for closure.

QOUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Cuilture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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Table 2
City of Hamilton
Capital Project Closing
As of June 30, 2016
Projects Impacting Program Specific Reserves
Year Surplus/
Approved ProjectlD Description (Deficit)

Projects requiring funds

2007 2050757701 FF Wireless Infrastructure $

2009 3500941906 Disaster Recovery Facility $ (3.71)
2010 3501057001 Microsoft Licensing $ (468.70)
2011 3501151104 IS Datacenter Upgrades $ (417.07)
$
$
$

(428.50)

2014 5141455701 Source Water Protection (214,516.94)

2014 5161461740 Unscheduled Manhole & Sewermain (579.42)
2014 5161467752 WW Outstation Inspection - AM (74,811.50)
Net impact to Other Reserves | $ (291,225.84)

Appendix “C” to Report FCS16071 details the appropriations between projects during
the period covering January 1, 2016 to June 30, 2016. A total of $4,862,634.93 was
moved between Capital projects with each appropriation transfer being in compliance
with the Capital Project Monitoring Policy. They are summarized in Table 3 as follows:

Table 3
Table 3: Summary of Appropriation transfers by Department

Department Amount
Tax Supported Capital Budget

Corporate Services Department $ 186,621.36

Community and Emergency Services Department  $ 138,887.61

Planning and Economic Development Department $ 920,243.81

Public Works Department $ 1,280,882.15

$ 2,526,634.93

Rate Supported Capital Budget

Public Works Department $ 2,336,000.00
Total $ 4,862,634.93

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable marniner.
OUR Cuiture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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The surplus of $426,962.30 generated under Asset Tracking & Inspection Project ID
7400957906 is due to the introduction of new asset tracking software. This software
was made available in 2015, through the Fire Department’s existing records
management provider FDM. Rather than introducing the previously planned standalone
software program and supporting hardware/equipment originally envisioned in 2008.

The projected deficit within 2016 Fire Vehicles Project ID 7401651601 is due to the
impact of the unfavourable exchange rate, which limited the purchase of the planned
seven fire trucks to only five fire trucks in 2016.

The transfer of the surplus from the Asset Tracking & Inspection Project to the 2016
Vehicle Replacement Program would help to offset the projected funding deficit of the
two fire vehicles that were not purchased in 2016, and are expected to be purchased in
2017.

It should be noted that the Vehicle Replacement Program and vehicle specifications are
being reviewed by the HFD to lesson any additional capital impacts moving forward.

Staffing: N/A
Legal: N/A

HISTORICAL BACKGROUND

The Capital Status and Capital Project Closing reports are submitted to City Council
three times a year as of June 30, September 30, and December 31.

On December 14, 2011, Council approved Report FCS11073(a), which directed staff to
review the Capital Projects Status and Closing process and that a process where
departments report to their respective Standing Committee on the status of the Capital
Work-in-Progress projects be implemented. Standing Committee reporting commenced
as of the June 30, 2013 reporting period. Reports will be brought forward to Standing
Committees three times per reporting year, as of June 30, September 30 and December
31. This will allow Standing Committees to review the status of a fewer number of
projects, in greater detail, applicable to their area of oversight.

The Capital Projects’ Closing report has remained the responsibility of the Capital
Budgets section of the Financial Planning and Policy Division in order to ensure suitable
controls are maintained, projects are appropriately closed, and to centralize the function

On July 10, 2015, Council approved changes to the City’'s Capital Project Monitoring
Policy and Capital Project Closing Policy. The amended Policy will have staff submit the
Capital Project Status Reports and Capital Project Closing Reports to the Capital
Projects Work-in-Progress Sub-Committee.

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS

The submission of the Capital Projects’ Closing Report is a requirement of the City’s
Capital Closing Policy Reports (Reports FCS05044 & FCS07081(a)) and Capital
Projects’ Monitoring Policy Report (Report FCS14031).

The City’s Capital Closing Policy (Reports FCS05044/FCS07081(a)) states:

i)  That any approved Capital project, whose construction stage has not begun after
three years, be closed and be re-submitted to Council for approval.

i)  That any closing surplus or deficit be distributed as follows:

1. Surplus:
a) If funded from a specific reserve, return funds to that reserve.

b) If funded from debentures, apply to reduce future debenture
requirements.

c) If funded from current contribution, apply to the Unallocated Capital
Levy Reserve or apply to reduce Outstanding Debt.

2. Deficit:
a) If funded from a specific reserve, fund from that reserve.
b) If funded from debentures, increase future debenture requirements
only if no other source of financing is available.
c) If funded from current contribution, fund from the Unallocated
Capital Levy Reserve.

The City’s Capital Projects’ Monitoring Policy Report (Report FCS14031) as amended
by Council on July 10, 2015 states:

1) That a Capital Projects’ Status Report be submitted by departments to Capital
Projects Work-in-Progress Sub Committee three times a year as of June 30,
September 30 and December 31.

2) That a Capital Projects’ Closing Report be compiled by Corporate Services
Department and submitted to the Capital Projects Work- in-Progress Sub-
Committee three times a year as of June 30, September 30, and December 31.

3) That unfavourable project variances be funded according to the Capital Projects’
Budget Appropriation and Work-in-Progress Transfer Policy. If available funding
cannot be found within the limits of the Capital Projects’ Budget Appropriation
and Work-in-Progress Transfer policy, a report explaining the variance and

OUR Vision: To be the best place fo raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Cuiture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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recommending a source of funding be submitted to the appropriate Committee of
Council for approval.

4) Approval authority for the re-appropriation of funds in each financial year be at
the same levels as the City’s Procurement Policy:

a) Council must approve re-appropriations of $250,000 or greater

b) City Manager or designate must approve appropriations greater than
$100,000

c) General Managers or delegated staff be authorized to approve
appropriations up to $100,000

RELEVANT CONSULTATION

Staff from the following departments, boards, and/or agencies submitted the included
capital projects for closure:

Public Works Department

Planning and Economic Development Department
Corporate Services Department

Community and Emergency Services Department
Public Health Services

ANALYSIS AND RATIONALE FOR RECOMMENDATION

Council approved that capital projects are reviewed in accordance with the City's
approved Capital Policies. For each Capital Project Status report, staff determines if
projects can be closed (inactivated) and also monitor financial activity to ensure that
Council is aware of any capital projects which deviate significantly from approved
budgeted amounts. Where projects are determined to be complete or cancelled, they
are submitted by departments to Capital Budgets for inclusion in the Capital Projects’
Closing report. These submissions are reviewed by Capital Budgets to ensure
transactions are finalized, all purchase orders cleared and a funding source is identified
where necessary.

Inactivating completed projects helps to keep the number of capital projects in the
financial system to a manageable size and eliminates redundant data from reports.
More importantly it ensures that projects which are complete and/or no longer required
do not unnecessarily tie up budget resources that could be re-directed to other
needs/capital projects.

OUR Vision: To be the best place fo raise a child and age successfully.
QUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Cuiture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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ALTERNATIVES FOR CONSIDERATION

There are no alternatives as the Capital Projects’ Closing Report deals primarily with
historical information and application of corporate policies.

ALIGNMENT TO THE 2016 — 2025 STRATEGIC PLAN

Community Engagement & Participation
Hamilton has an open, transparent and accessible approach to City government that
engages with and empowers all citizens to be involved in their community.

Economic Prosperity and Growth
Hamilton has a prosperous and diverse local economy where people have opportunities
to grow and develop.

Built Environment and Infrastructure
Hamilton is supported by state of the art infrastructure, transportation options, buildings
and public spaces that create a dynamic City.

Our People and Performance
Hamiltonians have a high level of trust and confidence in their City government.

APPENDICES AND SCHEDULES ATTACHED

Appendix “A” to Report FCS16071 Capital Project Closing Report, Summary of Projects
Impacting the Unallocated Capital Levy Reserve (108020) and Other Program Specific
Reserves

Appendix “B” to Report FCS16071 Capital Projects Closing Schedule

Appendix “C” to Report FCS16071 Capital Projects Budget Appropriation Schedule

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged
Empowered Employees.




Appendix "A” to Report FCS16071 Page 1 of 1

City of Hamilton
Capital Project Closing
As of June 30, 2016

Projects impacting the Unallocated Capital Levy Reserve & Other Reserves

Year Surplus/ Reserve Description
Approved ProjectlD  Description (Deficit)

Unallocated Capital Levy Reserve $

Projects requiring funds
2000 6000051001 Wen Lodge Recon - Phase H-IV $ (26,686.17) 108020 Unalloc Capital Levy
2012 3541255100 Facilities Audits $ (1,636.72) 108020 Unalloc Capital Levy
2014 6771457401 Neighbourhood Air Monitoring $ (654.59) 108020 Unalloc Capital Levy
2015 4041514016  APS - Accessible Pedestrian Signals - 2015 $ (6,279.15) 108020 Unalloc Capital Levy

$ {35,256.63)

Projects returning funds
2010 4041016103  Truck Route Signage & Monitoring $ 5,943.89 108020 Unalloc Capital Levy
2012 7401251207 Structural Firefighting Boots $ 30,476.00 108020 Unalloc Capital Levy
2013 3451353702 Anti-Racism Training Program $ 2,5627.44 108020 Unalloc Capital Levy
2013 4031318324  Bridge 087 - Mountain Park $ 707.83 108020 Unalloc Capital Levy
2014 4031418422 Bridge 025 - Lynden Road $ 91,207.53 108020 Unalloc Capital Levy
2014 7401451402  Command Unit Upgrade $ 14,876.00 108020 Unalloc Capital Levy
2015 4031518296 Bridge 296 - Governors Rd, 45m efo Ogilvie $ 1,152.30 108020 Unalloc Capital Levy
2015 4031518527 Bridge 327 - Burlington Street Overpass $ 1,152.30 108020 Unalloc Capital Levy
2016 4031618108  Bridge 108 - Indian Trail 3 192.74 108020 Unalloc Capital Levy

$ 148,236.03

Net impact to the Unallocated Capital Levy Reserve [$ 112,979.40

Other Program Specific Reserves

Projects requiring funds
2007 2050757701 FF Wireless Infrastructure $ (428.50) 108023 IT Capitai Reserve
2009 3500941906 Disaster Recovery Facility $ (3.71) 108023 IT Capital Reserve
2010 3501057001 Microsoft Licensing $ (468.70) 108023 IT Capital Reserve
2011 3501151104 1S Datacenter Upgrades 3 (417.07) 108023 IT Capital Reserve
2014 5141455701 Source Water Protection $ (214,516.94) 5169309324 Unalloc Current Funds
2014 5161461740 Unscheduied Manhole & Sewermain - 2014 $ (679.42) 5169309324 Unalloc Current Funds
2014 5161467752  WW Outstation Inspection - AM $ (74,811.50) 5169309324 Unalloc Current Funds

Net impact to Other Reserves [ (291,225.84)

Total Net impact to the Unallocated Capital Levy Reserve & Other Reserves s (178,246.44)
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CITY OF HAMILTON
= CORPORATE SERVICES DEPARTMENT

il Financial Planning and Policy Division
Hamilton
TO: Chair and Members
Capital Projects Work-in-Progress Sub-Committee
COMMITTEE DATE: September 22, 2016

SUBJECT/REPORT NO: | Capital Projects Status Report (excluding Public Works) as of
June 30, 2016 (FCS16072) (City Wide)

WARD(S) AFFECTED: City Wide

PREPARED BY: Abe Chegou (905) 546-2424 Ext. 4047

SUBMITTED BY: Brian McMullen
Director Financial Planning and Policy

Finance & Corporate Services

SIGNATURE:

RECOMMENDATIONS

That the Capital Projects Status Report (excluding Public Works), as of June 30, 2016,
attached as Appendix “A” to Report FCS16072, be received.

EXECUTIVE SUMMARY

This report presents the status of capital projects for all the departments excluding
Public Works and is based on forecasted and committed expenditures to June 30, 2016.

Appendix “A” to Report FCS16072 reflects the status of each capital project as of June
30, 2016 by program within the following departments; Corporate Services, City
Manager's Office, City Housing, Community and Emergency Services, Public Health
and Planning and Economic Development.

Table 1 below represents the total Council approved capital budgets for specific
program areas budget, expenditures / committed, available balance, and percentage
complete for each Program Area.

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integnty, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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Table 1 — Expenditure Summary by Program Area as of June 30, 2016

Approved Expenditures / | Available Percentage
Budget Committed Balance Complete (%)
Corporate $18,462,285 $14,407,239 $4,055,046 78.0%
Services
City Manager’s $1,569,636 $1,186,165 $383,471 75.6%
Office
City Housing $3,442,000 $1,792,923 $1,649,077 52.1%
Community & $80,784,465 $38,165,941 $42,618,524 47.2%
Emergency
Services
Public Health $14,878,000 $13,624,551 $1,253,449 91.6%
Planning & $400,000,867 | $205,356,859 | $194,644,007 51.3%
Economic
Development

Table 2 shows the trend over the last four years for project completion percentage by

Program Area.

Table 2 - Percentage of Completion Comparison as of June 30

2016 | 2015 2014 2013
Corporate Services 78.0% | 69.8% |69.4% |69.3%
City Manager’s Office 75.6% | 100.1% | 79.3% | 96.1%
City Housing 52.1% | 100.0% | 100.0% | N/A
Community & Emergency Services | 47.2% | 64.1% | 71.0% |65.5%
Public Health 91.6% | 91.2% |74.0% |37.5%
Planning & Economic Development | 51.3% | 51.7% | 49.8% |47.1%

OUR Vision: To be the best place to raise a child and age successfully.

OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged

Empowered Employees.
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Alternatives for Consideration — Not Applicable
FINANCIAL — STAFFING — LEGAL IMPLICATIONS (for recommendation(s) only)

Financial: N/A
Staffing: N/A
Legal: N/A

HISTORICAL BACKGROUND

The Capital Projects Status and Capital Project Closing reports are submitted to City
Council three times a year as of June 30, September 30, and December 31.

On July 10, 2015, Council approved changes to the City’s Capital Project Monitoring
Policy. Previously staff reported on the status of the Capital Work-in-Progress projects
to their respective Standing Committees. The amended Policy has staff submitting the
status of the Capital Work-in-Progress projects to the Capital Projects Work-in-Progress
Sub-Committee.

Previously on December 14, 2011, Council approved Report FCS11073(a), which
directed staff to review the Capital Projects Status and Closing process and that a
process where Departments report to their respective Standing Committees on the
status of the Capital Work-in-Progress projects be implemented. Reports were
submitted to Standing Committees three times per reporting year, as of June 30,
September 30, and December 31. Regular reporting will allow Standing Committees to
review the status of a fewer number of projects, in greater detail, applicable to their area
of oversight. Reporting to the standing committee began for the June 30, 2013 reporting
period.

POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS

Report FCS16072 meets the requirements of the Capital Project Monitoring Policy and
Capital Projects Closing Policy including:
e That a Capital Projects Status report be submitted to Capital Projects Works-in-
Progress Sub-Committee three times a year as of June 30, September 30 and
December 31.

RELEVANT CONSULTATION

All relevant Capital Project managers, excluding Public Works, have been consulted on
the status of their projects.

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integnity, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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ANALYSIS AND RATIONALE FOR RECOMMENDATION

Council approved that capital projects are reviewed in accordance with the City's
approved Capital Project Monitoring Policy. For each variance/closure report, staff
determines if projects can be closed (inactivated) and also monitor financial activity to
ensure that Council is aware of any capital projects which deviate significantly from
approved budgeted amounts.

Inactivating completed projects helps to keep the number of capital projects, in the
financial system, to a manageable size and eliminates redundant data from reports.
More importantly it ensures that projects which are complete and/or no longer required
do not unnecessarily tie up budget resources that could be re-directed to other
needs\capital projects. ‘ ‘

The financial information in Report FCS16072 is based on spending to June 30, 2016.

ALTERNATIVES FOR CONSIDERATION
Not applicable

ALIGNMENT TO THE 2016 — 2025 STRATEGIC PLAN

Community Engagement & Participation
Hamilton has an open, transparent and accessible approach to City government that
engages with and empowers all citizens to be involved in their community.

Economic Prosperity and Growth
Hamilton has a prosperous and diverse local economy where people have opportunities
to grow and develop..

Built Environment and Infrastructure
Hamilton is supported by state of the art infrastructure, transportation options, buildings
and public spaces that create a dynamic City.

Our People and Performance
Hamiltonians have a high level of trust and confidence in their City government.

APPENDICES AND SCHEDULES ATTACHED

Appendix “A” to Report FCS16072: Capital Projects Status Report (excluding Public
Works) as of June 30, 2016

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integnty, Courageous Change, Sensational Service, Engaged
Empowered Employees.




