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OUR Vision: To be the best place to raise a child and age successfully. 
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous community, in a sustainable manner. 

OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged Empowered Employees. 

City of Hamilton Proposed Multi-Year Business Planning and Budget Process  
Deliverables and Timelines 

 
 
 
 
 
 
 
 
 

 

Scoping Phase (July 2016 to November 2016)  

 Expectations and guiding principles from stakeholders 

 Multi-year budget cycle  
 
Development Phase (December 2016 to April 2017) 

 Policies, procedures and processes 

 Financial forecast report 

 Business plan template 

 New budget software 

 Change management plan 

 Communication plan 
 
Reviewing and Approval Phase (May 2017 to July 2017) 

 Policies, procedures and processes 

 Financial forecast report 

 Budget guidelines (4 years) 

 Departmental business plans 
 

Implementation Phase (August 2017 to October 2017) 

 New budget software 

 Multi-year budget  
 

 

October 2016 

 October 2017 

We are here 


