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Information:

Summary

Under the Public Health Funding and Accountability Agreement (PHFAA), the Ministry
of Health and Long-Term Care requires Boards of Health to complete and submit a
Financial Controls Checklist. The objective of this checklist is to provide boards of
health with a tool for evaluating their internal controls while also promoting effective and
efficient business practices. This tool is not meant to be exhaustive in nature, but
instead informative, to guide the review and assessment of key internal controls. The
Board of Health financial control objectives are consistent with those of the City of
Hamilton.

The Financial Controls Checklist for the Hamilton Board of Health was reviewed by the
Manager of Finance & Administration and relevant areas within Financial Services. In
staff opinion, adequate financial controls are in place consistent with requirements in the
checklist as they are examples of potential controls to support these objectives but are
not limited to only those listed. As a result, no deficiencies or action plans were
included in the checklist.

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy, safe and prosperous
community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service, Engaged
Empowered Employees.
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Background

The PHFAA acts as the legal framework under which a Board of Health receives
provincial funding for public health programs and services. The PHFAA also outlines
financial, program, and performance reporting requirements of the Board of Health to
ensure compliance with this agreement.

As per Schedule E-1 of the PHFAA (Appendix A), a Board of Health is required to have
financial controls in place to ensure:
e Financial information is accurately and completely collected, recorded, and
reported;
e Revenue receipts are collected and recorded on a timely basis;
e (Goods and services procurement, payroll and employee expenses are processed
correctly and in accordance with applicable policies and directives; and,
e Errors, omissions or fraud within the fund disbursement process are prevented
and detected.

The use of financial controls is established through organizational finance policies and
guidelines. Public Health Services also follows all City of Hamilton financial policies and
ongoing testing of financial controls is performed by Audit Services throughout the year
and monitored through the Audit, Finance and Administration Committee.

The Board of Health is responsible for:

e Review and assessment of the completed Financial Controls Checklist;

e Ongoing monitoring of financial controls testing results; and,

e Approval of key financial controls and related policies.
The Financial Controls Checklist will be completed annually. Each year, Public Health
Services will complete the checklist and bring forward to the Board of Health for review.

The first Financial Controls Checklist was completed for the period of January 1, 2016 —
December 31, 2016 (Appendix B). In staff opinion, adequate financial controls are in
place consistent with requirements in the checklist. As a result, no deficiencies or
action plans were included in the checklist.

Appendices:

Appendix A to Report BOH17009 Schedule E-2 Board of Health Financial
Controls of Amending Agreement No. 5 to the
Public Health Funding and Accountability
Agreement

Appendix B to Report BOH17009 Board of Health Financial Controls Checklist

OUR Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
OUR Miission: WE provide quality public service that contribute to a healthy, safe and prosperous community, in a sustainable manner.
OUR Values: Accountability, Cost Consciousness, Equity, Excellence, Honesty, Innovation, Leadership, Respect and Teamwork.



