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Providing services that bring our City to life !



= Community
> People
- Processes
=> Finance

H

Overview

Initiatives for an Alleyway Management Program

— Update on actions
Changing Landscape
Next steps
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Short Term Initiatives

Establish an Alleyway Closure Application Protocol and
Evaluation Criteria

Establish an "Adopt an Alley" Volunteer Program

= Community

- People Complete an Alleyway Inventory for the entire City J

= Processes confirming physical description data and utilization data
=> Finance

Share Report findings with Municipal Service
Stakeholders (i.e. Public Works Capital Program, Police,
Fire, Public Health, etc.)

Develop a one-stop contact or alternative approach for
all inquiries into Alleyway matters
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Medium Term Initiatives

Undertake a physical asset condition assessment of

all alleyways within the inventory «
= Community De_velop an Alleyways Classification System
- People (Hierarchy)
- Processes
=> Finance

H
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Changing Landscape

Build a collective understanding of each
service area’s possible interest in alleys
across the City

= Community

- People Stormwater Management
- Processes
= Finance LRT

Trails

Laneway housing
Community Gardens
Roads

Parking & By-Law
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Medium Term Initiatives

Develop an Alleyways Asset Management Strategy,
addressing rationalization, improvement and
maintenance programs to address stakeholder and
citizen inputs, interests and concerns, identified

through the review process In progress
= Community
> People
= Processes Develop Administrative policies to improve the
= Finance management of private encroachments onto
alleyways To be developed
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Long Term Initiatives

Develop a surplus Alleyways Policy in
accordance with the proposed Alleyways
Management Strategy To be developed

Develop a capital improvement policy in

= Communit
4 accordance with the Alleyways Management

= People Strategy, with a supporting resource plan for
= Processes consideration by Council To be developed
= Finance

Develop a maintenance program policy in

accordance with the Alleyways Management

Strategy with a supporting resource plan for

consideration by Council. To be developed
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Next Steps

* Develop collective understanding of
each service area’s interests regarding

alleyways
= Community . . . . .
> People « Establish a holistic action plan going
- Processes fo rward

= Finance

e Continue to bring forward updates on
these Initiatives at key milestones in the

Process
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Thank you
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