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Provincial Public Health Modernization: 

Why?

• To improve PH responsiveness to emerging evidence 

and Ontario’s priority issues

• To better connect PH to broader health care system, 

and ensure public health knowledge and expertise is a 
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and ensure public health knowledge and expertise is a 

consistent part of health system planning 

• To demonstrate the contribution and value of PH
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New Standards: 

Balancing Standardization & Variability

Program 

Standards

Chronic Diseases and Injury Prevention, Wellness and 

Substance Misuse

School Health

Healthy Growth & Development

Healthy Environments

Safe Water

Health 

Promotion
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Foundational

Standards

Population 

Health 

Assessment

Effective 

Public Health 

Practice

Health 

Equity

Emergency 

Preparedness,

Response & 

Recovery 
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Food Safety

Immunization

Infectious & Communicable Diseases Prevention & 

Control

Health 

Protection



An Opportunity to Comprehensively 

Review Programs & Services

Needs

PH Mandate
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Actionable?

Biggest  

Impact

Advocacy
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Staff  Standards Review Teams

Evidence Lead 
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Senior 
Management 

Lead

Manager & 
Staff Leads
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There will be more to do than

there is money. 
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What will change?

• May need to change some programs or service levels

• Will need to demonstrate how decisions were made

• Will need to show how programs and services will 

improve population health outcomes

• Will need to do and demonstrate the process year over 

Engaged

Empowered

Employees

Collective

Ownership

Steadfast 

Integrity

Courageous 

Change

Sensational

Service

• Will need to do and demonstrate the process year over 

year
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Staff Impacts

• Development and implementation of a new framework 

for assessing needs 

• Development and implementation of a new framework 

for measuring program performance

• Significant investment of time in revising program plans
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• Significant investment of time in revising program plans

• Especially in the areas of Chronic Diseases, School Health and 

Healthy Growth & Development

• Concern about changes and impacts

10



Accountability Framework & Organizational 

Requirements 
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Basically,. Ensure and Show that the

Organization Runs Well

• Deliver good programs

• Meet the mandate set out 

• Use money efficiently and as intended

• Demonstrate good governance and management
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• Provide high standard and quality of public health 

practice

• Measure to make sure its happening

• Undertake continuous improvement

• Provide documentation to show its all happening 
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2018 Annual Service Plan & Budget

• Demographic and community 

information demonstrating local needs 

and priorities 

• Program delivery plans tied to meeting 

local needs for all program areas

Program Activity Reports

• Quarterly Financial 

Reports

• In-year reports on 

programs including 

indicator results

Annual Report & Attestation 

• Settlement Report (Year-end) 

• Attestations on required items 

across all accountability 

domains

• Narrative report on:

Accountability Cycle 

local needs for all program areas

• Program interventions and the 

information used to inform them 

within Health Promotion Standards

• BOH Membership List

• Budget Submission by Program 

• Risk Management Report 

• Stakeholder Engagement Plan 

indicator results • Narrative report on:

• Delivery of quality 

programs and services

• Good governance and 

management 

• Public health practice

• Other issues

Required BOH Public Reporting

• BOH Membership List

• Annual Public report on activities and 

budget 

Ministry Monitoring and Analysis 

Ad-Hoc Reports as Required

• Compliance and Performance Variance Reports 

• Action Plans

• Conflict of Interest Disclosure

Dashboard Corrective Action & CQI Support 



Standards Review Timelines

January 2018

February 2018

Draft Annual 
Service Plan & 
Budget to BOH / 
Council 

March 2018

Submission of 
Annual Service 
Plan & Budget to 
Ministry
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July 2017 

Standards 
Implementation 
Plan

November 2017 

Present  evidence to 
Board of Health on 
priority populations 
and local needs 

Risk Management 
Plan

Board of Health 
focus groups to 
discuss program 
and service delivery 
recommendations

Council 



Can this all be done for 2017 year end?

• This work requires:

• Significant planning effort for management and staff

• Engagement with key stakeholders

• Significant reports and decisions at winter BOH meetings

• Lots of documentation 

• What might impact being ready for March 2018 
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• What might impact being ready for March 2018 

submission?

• Significant public health emergency or event that requires 

reallocation of resources 

• Organizational changes that impact staff availability and 

productivity  
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