Present: | Mayor Fred Councillor Terry Councillor Judi Ron McKerlie Nick
Eisenberger Whitehead (TW) Partridge (JP) (RM) Markettos
(MF) (NM)
Larry Meyer Maria Clark Zoltan Tanacs Richard Terry Kotwa
(LM) (MC) (zT) Sexton (RS) (TK)
Judy Travis Cesare Hillary Dawson Darren Green Glen Norton
T DiDonato (CD) (HD) (Mohawk (DG) (GN) (City
Staff) Staff)
Norm Paul Vaccarello Laura Farr (LF) Keanin Loomis Hazaifa
Schleehahn (PV) (Mayor’s Office (KL) Chamber Saeed (HS)
(NS) (City Staff) of Commerce (Chamber of
Staff) Commerce)
Gisella Greg Crone
Oliviera (GS) (GC) (Mayor’s
Office Staff)
= Present = Regrets
1. Welcome & Introduction | RM called to order, 8:05am when quorum was reached.
Introductions were done.
2. Approval of Sept 9, 2016 | On a motion from NM, seconded from JT, minutes approved.
Minutes CARRIED.
3. Approval of BRTF NS: Intent to not put in lead organizations, as reports go early to
Report media, to give them something to chomp on. That will still be on

the finalized version.

RM: and the task force names will be in report?

NS: yes

MC: when will report be ready?

NS: Wednesday

TK: what are the next steps for this task force?

MF: | think that there is various tasks identified, there should be
some

follow up for at least a length of time. Not sure what that timeline
is, maybe 6-8 months to make sure we are rolling out what we
need to. Or as long as we need to. We can decide.

RM: We can set up a status and report back.

NS: This was intended to be a vehicle until the LEPC is up and
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Approval of BRTF
Report con’t

running.

MF: when?

JT: The Ministry isn’t saying anything, and the auditor general
mentioned it, but cards close to vest. There was a
recommendation, but there was no timeline from the ministry.
MF: Is there anyone we could encourage?

JT: we could try the regional person Mary Jo Friere, it might be
worth it.

MF: so this report and a letter of encouragement?

RM: | think that's a good idea, if it's a budget initiative, we won’t
know, but can’t hurt.

JT: There are pilots going on, wrapping up un May, and the rest
of us put in our biz plans on Friday, so not sure what plans are
for post pilot. So I'll talk to MF about it?

MF a letter with all of our organizations attached to it.

On a motion RM, seconded by HS — report approved.
CARRIED.

4, New Business

New Business con’t

JT: Employer one survey this year, and getting better responses.
Mohawk is a tremendous help. Need to keep pushing. Need to
get the unusual suspects.

CD: IEC is having AGM Jan 21.5pm - 7pm. MF and RM will be
taking part talking about BRTF and the report. Members from
Coding club and tours of maker’s space.

NS: Request for photos that shows industry or training in action,
to be included that would be effective.

TK: What sort of shots?

NS: Being trained on a piece of equipment or showing skills,
something with people in it.

MC: When do you need it?

NS: Today or tomorrow? We have placeholders, but we need to
finalize that.

NM: One of the initiatives was Magnet - what is the status.

JT: We've been meeting with them, and will be pooling together
and to pick up the threads of that, and get that rolling.

HS: That’'s why for us the LEPC model is so important. But know
we will put our chips in JT’s bucket and make it sustainable.

JT: It is a strong partnership with the chamber and others. We
need to

determine the targets, deliverables, and specifics.

RM: So you’re not suggesting we don’t pay?

NS: No, but we need to have a plan first.

MF: Thank you for all you. It's important work for Hamilton and
all the

organizations. If there is additional information you think should
be included, please send it along, things change. This is not a
static process. Thank you to everyone, much appreciated.

JT: The new census information that we plan to dive into for
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supply and demand project next year. That information could
shed light on the pressure points in our labour market.

RM: I'd like to add my thanks for your participation and shifting
into doing the work, and will let you know when follow up
meetings are. If there’s nothing else?

5 Adjournment RM adjourned at 8:22, thanked everyone for attending.
Next meeting to be determined.

Minutes record by:
Laura Farr, Administrative Assistant to
Mayor Fred Eisenberger



