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Basic Concepts
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Session Agenda

l Explain the basic concepts of Risk Management

l Share the Ontario Public Service Risk Management Framework

l BOH responsibilitiesl BOH responsibilities

l Q &A’s
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Risk Intelligence

“The organizational ability to think holistically 
about risk and uncertainty, speak a common risk 
language, and effectively use forward-looking risk 
concepts and tools in making better decisions, 
alleviating threats, capitalizing on opportunities, 
and creating lasting value.” and creating lasting value.” 

Risk intelligence is essential to survival, success, 
and relevance of organizations and stakeholders. 
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What is Risk?

Risk is the chance of something 

happening that will have an impact on 

the achievement of objectives.

Risk can represent an opportunity or a 

threat to the achievement of objectives.
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More Risk Management Basics

l Effective mitigation strategies/controls can reduce negative risks or increase 

opportunities. 

l Residual risk (exposure) is the level of risk after evaluating the effectiveness of controls.

l Acceptance  and action should be based on residual risk levels.

l Can you live with the exposure?

l If yes, accept it.

l If no, take more action.l If no, take more action.
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What is Risk Management?

Risk management is a systematic approach 

to setting the best course of action under 

uncertainty by identifying, assessing, 

understanding, acting on, and understanding, acting on, and 

communicating risk issues.
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Why do Risk Management?

l Helps the Board of Health (BoH) meet its strategic 
and operational objectives. Improves outcomes and 
the achievement of objectives. 

l Enables decision-makers to consider and forecast 
risk and prioritize efforts more effectively. 
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risk and prioritize efforts more effectively. 
Allows intelligent “informed” risk management.

l Considers both opportunities and threats as part of 
your risk assessment and allows you to mitigate 

your threats and take advantage of opportunities. 



Why do Risk Management?

l Is proactive…. not reactive.  Helps you prepare for 

risks before they happen by developing 

appropriate risk mitigation and communication 

strategies.
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l Fulfills “due diligence” accountability,

transparency and responsibility obligations.

……………..Really comes down to simple good 

management



Risk Management is critical in 

ALL levels of decisions
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Decisions can be categorized into three types. The amount of risk varies with the type of 
decisions.  Most decisions are concerned with implementation.

The HM Treasury’s The Orange Book

https://www.gov.uk/government/uploads/syst
em/uploads/attachment_data/file/2206
47/orange_book.pdf

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/220647/orange_book.pdf


• The Public Health Unit – implementing all steps of RM

• The Board of Health – oversight of RM

• The Ministry – sets standards and expectations through 
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• The Ministry – sets standards and expectations through 

OPHS, Organizational Standards and Accountability 

Agreements



A Healthy Risk Culture is Key
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Think globally7act locally

We need to understand and create a healthy risk 
culture 

l What is a healthy risk culture? 

l How can we create and nurture it?  

l How can we destroy it?l How can we destroy it?

l How do we measure it?

Advice: talk about risk…put it on every 
agenda!
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Risk Management Process

State 

Objectives

Identify 

Risks

Assess 

Risks

Plan & Take 

Action

Monitor 

& 
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Objectives Risks Risks Action
Report

Communicate, Learn & Improve
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Risk Level –
Determine Urgency

Action and Level of Involvement Required

Leadership within PHU Board MOHLTC and other 

external parties

High Risk

(Mitigate, Escalate 

and Report)

l Risk mitigation and monitoring required –

determine ownership and approve action plan

l Assess exposure and likely effectiveness of 

mitigation (consider timing and impact)

l Inform the board and others as per protocol

l Develop a communication strategy if 

appropriate 

l Risk mitigation required –

determine ownership and 

approval

l Discuss with Chief 

Executive Officer and 

Board of Directors

l Inform ministry 

lTo be reported as per 

agreements between 

parties.

Risk Reporting & Communication
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appropriate l Inform ministry 

immediately

Medium Risk 

(Mitigate, Escalate 

and Report)

l Risk mitigation and monitoring MAY be 

required – determine ownership and approve 

action plan

l Assess exposure and likely effectiveness of 

mitigation (consider timing)

l Inform the board and others as per protocol

l Develop a communication strategy if 

appropriate 

l Management mitigation 

and ongoing monitoring 

required

l Inform ministry in regular 

reporting

lTo be reported as per 

agreements between 

parties.

Low Risk

l Accept and monitor

lManage by routine procedures 

l Inform the board as per protocol

l Accept and monitor

l Inform ministry in regular 

reporting

l To be reported as per 

agreements between 

parties.



Board responsibilities :

l Approval of RM policy and framework

l Ensure the BOH and staff have the capacity to 

implement RM

l Ensure that all significant risks facing the PHU are 

identified and appropriate mitigation strategies are 

. being proposed. 
l Ensure that the BOH has adequate input into risk 

discussions.

l Ensure that BOH has adequate information to 

monitor progress of implementation and 

effectiveness of mitigation strategies. 
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In summary . . .

l Risk is uncertainty

l Risk includes both threats and opportunities to our objectives 

l Risk is everywhere - and we are already managing risk

Risk can be shaped and transformed, but not totally eliminated l Risk can be shaped and transformed, but not totally eliminated 

l Risk Management is a systematic approach for dealing with uncertainty

l Risk Management is useful at home and on the job

l Risk Management is a key component in good management

l Everyone has a responsibility to manage risk.
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QUESTIONS?
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