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Project Goals

• Minimize movement of 

bed bugs

• Identify and reduce • Identify and reduce 

significant infestations 

• Create living, work and 

community spaces that 

are less receptive to bed 

bug infestations
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• No Stigma

• Increased 

Reporting

Direct Assistance

Workplace

Training & Policy
Education &

Prevention
• Resource kit developed 

including workplace precaution 

videos

• 5 workplace consultations and 

• 13 Bed Bug Fact Sheets

• 6 self help videos online

• Print and electronic media 

advertising

• 48 residents received  assistance with bed bug preparation

• 66 residents received consultation / mediation assistance

• 90% of those directly assisted report  significant improvement

Reporting

IPM Training

• 5 workplace consultations and 

policy workshops completed

• 60 organizations scheduled for 

workshop

advertising

• 14,000 webpage visits/year

• 8000 bulk waste bags 

distributed this year

• 300+ property mgt. staff trained in IPM

• Developed No Shame / No Blame policy

• Tenant education project underway with 

10,000 apartment units targeted.  

• Evaluation of  IPM approach including 

tenant education is underway

Figure 1
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Direct Assistance 

• Direct 
preparation 
assistanceassistance

• Mediation 
with 
landlords

• Education
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Public Education and 

Prevention

• Overcoming 
StigmaStigma

• Provide Useful 
Information and 
Resources
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Integrated Pest Management

“It’s not about saving money.  

It’s about saving buildings.” 
13,328 Bed Bugs

Orkin Research Data 2011

4 weeks 12 weeks 16 weeks 6 months

421 bugs

106 bugs

22 

bugs
1 bug

6



Challenges and Next Steps

• Reaching the next tier of 
landlords

• Addressing stigma to 
encourage earlier reporting

• Encouraging pest control 
companies to follow best 
practice IPM

• Sustaining momentum     
after project
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