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Transit, Your First Choice

* Purpose )

— We provide customer-focused
service that is safe, reliable,

and inclusive : :
Best place to raise a child

[
Focus and age successfully

— Customer experience
— State of good repair
— Growth and expansion
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Why Restructure?

e We have a responsibility to adapt our services to meet the
changing needs of our customers

* We are aligning ourselves to best deliver on the City’s priorities

e We are planning for our future as an organization
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New Structure

GEORGE BROVAC
Manager
Special Projects

DEBBIE DALLE
VEDOVE
Director

RAE CURZI
Administrative
Assistant

DENNIS GUY
Manager
Customer

Experience and
Innovation
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MARK SELKIRK
Manager
Fleet
Maintenance

MARK WILLIAMS
Manager
Operations

JASON VANDER
HEIDE
Manager
Planning and
Infrastructure

NANCY PURSER
Manager
" Support Services
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End of Presentation

Thank You
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