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Waterfront & Shoreline — Update

Outcomes for Today

1. Review of Waterfront Priorities

a) Overview of the Overall Waterfront Plans
b) Review the “Corporate Team” Structure

2. Status Update — Current & On-Going Waterfront
Projects

a) West Harbour
b) Confederation Park

3. The importance of the “Setting Sail” Secondary Plan
a) Review of “Setting Sail”
b) Finalizing it at the OMB
c) What does it all Mean?

4. Next Steps — Servicing Plan & Financing Strategy
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West Harbour Area

1. Setting Sail Secondary Plan Boundary

3. West Harbour Rec. Master Plan
4. Piers 7 & 8 HPA MOU
5. Piers 5, 6, 7 & 8 Servicing Study
6. Beasley Neighbourhood Boundary
7. Jamesville Hub Neighbourhood Boundary
8. Strathcona Neighbourhood Boundary
| 9. North End West Neighbourhood Boundary
10. North End East Neighbourhood Boundary
4 11. Proposed James St. N. Go Station
| 12. CHH Portfolio
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Confederation Park

WEST GATEWAY

HABITAT RESTORATION ZONE
RELOCATED PATH, EARTHWORK, UPLAND
HARDWOODS, MEADOW GRASS

gﬂwfederation Park

AREA A - EXPANDED LAKELAND CENTRE ZONE
POOL, WATER PLAY, FOOD CONCESSION
POTENTIAL NEW RESTAURANTS, OUTDOOR RECREATION FACILITIES

HABITAT RESTORATION ZONE
UPLAND HARDWOODS

AREA A - HUTCH'S RESTAURANT
BOARDWALK TRAIL LOOP
WOOD BOARDWALK, GRANULAR TRAIL, EDUCATIONAL SIGNAGE
AREA A - BARANGA'S RESTAURANT
EXISTING PEDESTRIAN BRIDGE & TRAIL
AREA B - SERVICE MAINTENANCE ZONE
WORKS YARD
AREA C - POTENTIAL NEW RESTAURANT ZONE
AREA C - ADVENTURE VILLAGE EXPANSION ZONE
UPGRADED REMNANT PIER
‘SEASONAL WATER ACCESS, VIEWING

EA D - NEW CENTRAL VILLAGE ZONE
RESTAURANTS, RETAIL AREA

CENTRAL GATEWAY
EW PARK ENTRANCE, HSR B!

LAKE
ONTARIO

OOF, ENTRANCE TO PARK, PARKING AND VI

AREA D - PICNIC, UPGRADED PARKING
& PLAYGROUND ZONE
UPGRADED WASHROOM BUILDING ONLY
AREA E - BEACH VOLLEYBALL ZONE
OPEN FIELD SPORTS
AREA

- ATED WILD
WATER WORKS ZONE

RED HILL VALLEY TRAIL
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FACILITY FIT ANALYSIS
CONCEPT DEVELOPMENT DIAGRAM

December 4, 2012
500
UPLAND HARDI

AREA G - SPORTS

PARK ZONE

"SENIOR CRICKET PITCH,

2 INTERMEDIATE SOCCER PITCHES,
RECREATIONAL BUILDING, PARKING
SPORTS PARK GATEWAY
NEW PARK ENTRANCE

AREA G - NATURAL

PLAY ZONE

HILLS, WATER, EARTH, FLANTS,
NATURAL PLAY, TRADITIONAL PLAY
EAST GATEWAY

PEDESTRIAN AND EMERGENCY
VEHICLES ONLY

d
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Confederation Park

LEGEND

Rt Confederation Park

=== NATURAL HERITAGE SYSTEM BOUNDARY

EXISTING ASPHALT TRAIL

FACILITY FIT ANALYSIS
PROPOSED ASPHALT PAVING
PROPOSED CONCRETE PAVING AREA G - DRAFT CONCEPT PLAN

~ PROPOSED SPORTS FIELD December 4, 2012
LAKE ONTARIO 5
PROPOSED GRASS AREA oy
PROPOSED DECIDUQUS TREE
PROPOSED CONIFEROUS TREE

EXISTING DECIDUOUS TREE

EXISTING CONIFEROUS TREE XISTING PEDESTRIAN
PROPOSED PICNIC TABLE ___ BRIDGETOREMAIN

\

A XISTING T

, - pr : i | BEOREST TO REMAI
PICNIC SHELTER _ 7 4 4 '\’ e i ¢

PROPOSED CRICKET
_BATTING CAGE
PROPOSED 4.0m ™
ASPHALT TRAIL #

EXISTING LAKE ONTARIO
BEACH TRAIL

14

g o P Y 8 5 ;‘u. )
BOARDWALK/LOOK : it E - : |
BLEACHERS '

WILD WATER
WORKS

PROPOSED 6.0m AN
ASPHALT TRAIL ! L b SRR !
ASPHALTTRAL = S ; et b : |exismnG washmoom ¢ \
" GRANULAR PATH o = 8 B == = == R FACILITY TO BE RENOVATED
S |ExisTiNG ReSIBENGE AND | |
i[ GARAGE TO BECONVERTED |
TO PARK MAINTENANCE | |
FACILITY, S0
EXISTING WASHROOM AND
GONCESSION BUILDING TO |

__ BERENOVATE

Hamilton
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Waterfront & Shoreline - “Corporate Team”
Structure

COUNCIL

v

SMT

v

Hamilton Waterfront Shoreline
Waterfront Trust [E=ism—" BEREE Initiatives & Priorities

W. Plessl, HWT C. Phillips, Senior Advisor, PED

1
1
1
Established Corporate Teams with _ 1 Steering Committee — Already established Waterfront
Indirect Relationship i‘\ i / & Shoreline Staff Teams

o ———— — ‘——l-————r ———————— = = === C Phillips, Waterfront Development Office, PED -—-——I———_’—-—r-—---——-r--—-—-—|—-~—_—___

1 1 - i A. Dore, GMO, PW i i 1 I i

1 : 1 1 L. Stasiuk, Landscape Architectural Services, PW 1 1 1 1 :

1 i i i 1 1 1 I 1

1 i 1 ] 1 I 1 1 1

: i 1 1 ! I [

I - 3 I I i i :
I i

. 1 .
Neighbourhood ! CHH GO Transit — | - Confederation
Strategy i Facilities : : Master Plan

1
1 1
; WHRMP
1
1
1

Engineering Planning & Architectural Economic Development Financing Operating Units Communications
Working Team Working Team Working Team Working Team Working Team Working Team

R. Norman, Director of Strategic Planning, PW P. Mallard, Planning, PED P. Mallard, Planning, PED M. Zegarac, Financial Planning & Policy, CS D. Spence, PED
S. Barnhart, Landscape & Architectural Services, PW M. Hazel, Parking & By-law Services, PED M. Hazel, Parking and By-law Services, PED 1. Spiler, Capital Budgets & Development, CS K. Anderson, PW

G. Moore, Engineering Services, PW R. Norman, Director of Strategic Planning, PW B. Farkas, Real Estate, PED B. Farkas, Real Estate, PED M. Kirkopoulos, CMO
G. McGuire, Survey/Technical Services, PW M. Sergi, Community Planning & Design, PED G. Norton, Urban Renewal, PED N. Everson, Economic Development, PED D. Guy, PW

C. Lee-Morrison, Mobility Programs & Special Projects, PW C. Plosz, Natural Heritage Planner, PED M. Sergi, Community Planning & Design, PED

C. Plosz, Natural Heritage Planner, PED A. Mahood, Community Planning & Design, PED J. Spiler, Capital Budgets & Development, CS

T. Sergi, Growth Management, PED K. Ahmad, Urban Design, PED A. Mahood, Community Planning & Design, PED

D. Lament, Surveys, PW 1. Hickey-Evans, Planning Policy, PED T. Arnold, Parking Operations, PED

S. Yong-Lee, Growth Management, PED I. Kerr-Wilson, T&C, PED
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Waterfront & Shoreline — Update
Current & On-Going Projects

PED - Creation of the Corporate Waterfront Structure (Complete)
PED - “Setting Sail” OMB Hearing (Complete)

PW - Breakwater and Shoreline Phase 3&4 EA (PWC Apr 2013)

CMO - PED-PW-Fin. - MOU with the HPA for Piers 7-8 (GIC Apr 2013)

PED - Piers 5, 6, 7, & 8 Servicing Studies (Started Q.4 2012 - Expected
Completion Date June 2013)

ok~ Wb E

Funded Projects — Work in Progress

PED — Design — Functional Marina Plan
PED — Pier 8 Development Concept Plan
PED — Parking Study

PW - WHRMP Implementation Strategy - Construction and Capital
Phasing Plan

10. PED-PW-CMO — Communications Plan
11. FIN-PED-PW - Corporate Financing Strategy

© 0 N O
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Waterfront & Shoreline — Update
Current & On-Going Projects

Funded Projects — Work in Progress

12.
13.
14.
15.
16.
17.
18.
19.
20.

Waterfront & Shoreline

PW - Breakwater Replacement — Design&Build

PW — New docks Pier 7 — Design & Construct- Visiting Boaters

PW - Bayfront Beach swimming area rehabilitation study

PED - Urban Design Study for “Barton-Tiffany”

PED — “Barton-Tiffany” Lands Real Estate Study and Prospectus

PW - Confederation Park Master Plan Feasibility Study

PW — Confederation Park — Sports Park - Design

PW — Confederation Park — Stoney Creek Trail - Design & Construction
PW — Confederation Park — Centennial Entrance - Design

Initiatives & Priorities Hamilton



Waterfront & Shoreline - Update
Hamilton’s Waterfront — Success over Time

Bayfront Park — Started 1992 — Opened 1993

Waterfront & Shoreline
Initiatives & Priorities Hamilton
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2000 West Harbour (Millennium) Trail




Environmental Sustainability (2000)
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Connecting You to the Water's Edge
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Catalyst for Waterfront Development (2003)

Discovery/HWT Centre
Pier 8 — Restaurants
(2012)
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Waterfront & Shoreline - Update
Hamilton’s Waterfront — Success over Time — Pier 8
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Setting Sail Secondary Plan
What is it all About?

* Response to opportunities in the West Harbour

« Framework for public improvements and private development
aimed at enhancing the area

e Two primary purposes:
— Guide detailed planning, zoning and development decisions
— Identify the City’s priorities for publicly-funded initiatives

e Planning process began in the summer of 2002 with a parallel
transportation study

e Approved by Council in March 2005
* Appealed to the Ontario Municipal Board

Waterfront & Shoreline =i
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Setting Sail Secondary Plan
Appeals to the Setting Sail Secondary Plan

 Five OMB appeals were received and issues included:
— Drive-through uses
— Barton-Tiffany lands as residential and impact to existing industrial
— Relocation of Stuart St. rail yard
— Proximity of Stuart St. rail yard to proposed residential
— Vehicular traffic and impact on stable neighbourhood mainly speed,
volume and traffic operations

e OMB decisions

— Tim Hortons
— North End Neighbours
— CN

Waterfront & Shoreline S
Initiatives & Priorities Hamilton
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Setting Sail Secondary Plan
What's Next for Planning Studies?

* Implementation Plan outlined future planned studies:
— Parks Master Plan

— West Harbour Marine Recreation Master Plan & Official Plan and
Zoning By-law Amendments

— Action Strategy for Piers 7 & 8
— Streetscape and Trails Studies
— Urban Design Studies

« Since approval of Setting Sail:
— James St. N arts investments
— James St. N GO Station
— A-line LRT Connection
— Hamilton General Hospital Redevelopment
— Trail to Pier 8
— Fresh Café / HWT Ice Rink / Discovery Centre — Pier 8

Waterfront & Shoreline
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Waterfront & Shoreline - Update

Timeline

April 2013

Completion of Engineering Studies for Piers 5-8
PW Report — Breakwater/Shoreline EA

GIC Presentation — Update

GIC Report — Formal MOU with the HPA
Confederation Park Economic Feasibility Study

Spring/Summer
2013

Value/Real Estate Studies Piers 5-8

Detailed WHRMP Implementation (Phasing) Plan
Start detailed Capital Financing Strategy
Waterfront Website & Communications Plan
2014-2024 Capital Budget Forecasting

Urban Design Study for “Barton-Tiffany” Lands
Final Management Agreement and Transfer of
Piers 7-8 - City of Hamilton and the HPA

Fall
2013

Presentation of staff recommendations for the
2014-2024 Capital Budget Forecast and
Financing Strategy

Waterfront & Shoreline

Initiatives & Priorities
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Waterfront & Shoreline - Update
Hamilton’s Waterfront — Success over Time

Middle-schoolers use video game to
reimagine Hamilton's West Harbour

Some want to present their plans to city council

y Cory Ruf, CBC News Posted: Apr 12, 2013 11:01 AMET | Lest Updated: Apr 13, 2012 11:09 AM ET

gFaceban ﬁ]’wiﬂer Q‘ J_r1_ ﬁshare_ |~ Email

City planning is tricky business. Those who do it for a living must pay heed to grownup
concerns like zoning, environmental regulations and the cost of building in concrete and steel.

But adult decision-makers aren't the only ones affected by changes in the urban form, nor do
they hold a monopoly on smart ideas about how their neighbourhoods should take shape.

Students in a gifted class at Dalewood Middle School in Hamilton, Ont., are throwing this point
into sharp (yet pixelated) relief. Using a video game called Minecraft, they've re-envisioned
vacant plots of land in the city's post-industrial north end, demonstrating that urban planning
can be educational and fun.

What did the process look like? Watch the slideshow below to find out.

Reimagining Hamilton's West Harbour

Waterfront & Shoreline S
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City of Hamilton & Hamilton Port Authority
Piers 7&8

General Issues Committee
April 17, 2013

Presented By:
Chris Phillips, Senior Advisor

Planning and Economic Development Department
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Memorandum of Understanding — Piers 7&8
City of Hamilton & Hamilton Port Authority

Outcomes for Today

1. Review August 13, 2012 GIC Direction

2. Review main elements of the MOU
a) Termination of the Land-Lease on Piers 7&8
b) Marina Operations-Long-Term Management Agreement
c) Slip Rentals
d) Boat Storage Facility
e) Capital Cost Allocation
f) Revenue Allocation

3. Financial Implications
4. Recommendations

Waterfront & Shoreline S
Initiatives & Priorities N Hamilton




Memorandum of Understanding — Piers 7&8
City of Hamilton & Hamilton Port Authority

Timeline

August 2012

Approved — Letter of Understanding
Next Step — Negotiate Memorandum of
Understanding

April 2013

Approve — Memorandum of Understanding
Next Step — Negotiate Marina Management
Agreement

July 2013

Approve — Marina Operations Management
Agreement

Next Step — Full Implementation of the transfer of
Piers 7&8

Fall 2013

Presentation of staff recommendations for the
2014-2024 Capital Budget Forecast and
Financing Strategy

Waterfront & Shoreline

Initiatives & Priorities
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Memorandum of Understanding — Piers 7&8
City of Hamilton & Hamilton Port Authority

Council Direction Strategic Plan 2012 - 2015
1.3 Promote economic opportunities with a focus on
Hamilton’s downtown core, all downtown areas and
waterfronts;

i) Finalize a development and servicing strategy for the West
Harbour lands, with a particular focus on Piers 5,6,7 & 8 and the
Barton/Tiffany area. (PED)

i) Negotiate the early termination of land leases for Piers 7 & 8

with the Hamilton Port Authority. (PED)

v) Completion of the Waterfront Master Recreation Official Plan
Amendment and the implementation of the Zoning By-law
and financing strategy. (PW/PED)

IX) Initiate development in the West Harbourfront and Waterfront
(this includes the Bayfront Industrial area) and develop a
commercial business strategy for Confederation Park. (PED)

Waterfront & Shoreline

i1
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Memorandum of Understanding — Piers 7&8
City of Hamilton & Hamilton Port Authority

August 13, 2012 — GIC — Direction to Staff:

(a) That Report CM12015, respecting the Letter of Understanding with the Hamilton
Port Authority (HPA) regarding Piers 7 and 8, be received,;

(b) That the City Manager be directed to provide a copy of Report CM12015, as
amended, respecting the Letter of Understanding with the Hamilton Port
Authority (HPA) regarding Long-term Marina and Boat Storage Operating
Agreement and the Piers 7 and 8 Lease Transfer and Partial Early
Termination to the President and Chief Executive Officer of the Hamilton Port

Authority (HPA);

(c) That the City Manager be directed to prepare a formal Memorandum of
Understanding, between the City of Hamilton and the Hamilton Port Authority
(HPA), respecting the Long-term Marina and Boat Storage Operating
Agreement and the Piers 7 and 8 Lease Transfer and Partial Early
Termination, based upon the terms, conditions and intent of the July 24, 2011

letter to the Hamilton Port Authority (HPA), in a form satisfactory to the  City

Solicitor, and report back to the General Issues Committee (GIC) by October 2012.

Waterfront & Shoreline =i
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Memorandum of Understanding — Piers 7&8
City of Hamilton & Hamilton Port Authority

Elements of the MOU

1. Termination of the Land Lease on Piers 7&8
a) City fully controls Piers 7&8 in 2013
b) No direct compensation to the HPA
c) Year 2000 Lease Agreement for Piers 7&8 will be terminated

2. Marina Operation
a) HPAreceives a 25-year Operating Lease for the Marina (2013-2038)
b) Option to extend for another 25-years with Mutual Consent (2039-2064)

3. Slip Rentals
a) Presently — 358 in Total — 300 for the HPA & 58 for the RHYC
b) Future Expansion — Increase by 550 in Total — 508 (HPA) - 42 (RHYC)

Waterfront & Shoreline S
Initiatives & Priorities N Hamilton




Memorandum of Understanding — Piers 7&8
City of Hamilton & Hamilton Port Authority

Elements of the MOU

4. Boat Storage Facility
a) Boat Storage is directly linked to the Marina Operations
b) Current location remains intact at the City’s option
c) Boat Storage Re-Location clause is included giving the City the right to have
the facility re-located when opportunities on Piers 7&8 arise
5. City-Owned Marina - Capital Costing
a) City responsible for Capital Cost:
 Shoreline
* Breakwater/Wavebreak
* replacement of existing docks/slips
b) HPA responsible for Capital Cost:
 100% of cost of any slip expansion
« 100% of the new Boat Storage facility
c) HPAresponsible for all maintenance costs — Marina - Boat Storage

Waterfront & Shoreline =i
Initiatives & Priorities Hamilton




Memorandum of Understanding — Piers 7&8
City of Hamilton & Hamilton Port Authority

Elements of the MOU

6. Revenue Allocation

a) HPA revenue allocation remains status quo — 100% of all existing boat
storage and marina revenue

b) Sub-Leases on Piers 7&8 are transferred to the City

c) Agree to negotiate a revenue-sharing agreement of future revenue of the
expanded marina

d) Agreement must be in-place prior to capital works being made

Waterfront & Shoreline S
Initiatives & Priorities Hamilton




Memorandum of Understanding — Piers 7&8
City of Hamilton & Hamilton Port Authority

Capital Cost Estimates

1. Shoreline Improvements
« Estimated Cost - $12.2 million (Piers5-7-Main Basin)
* Partially Identified in the 10-year Capital Budget Forecast (unfunded)

2. Shoreline Protection - Wavebreak/Breakwater
« Estimated Cost - $5.4 million
 Approved Funding (2013) - $5.2 million

3. Marina Replacement / Upgrade of Slips — Current Capacity
« Estimated Cost - $4.2 million - Estimated timeframe (2017)

« HPA s responsible for maintenance and 100% Capital for Expansion Slips
and new Boat Storage

Waterfront & Shoreline S
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Memorandum of Understanding — Piers 7&8
City of Hamilton & Hamilton Port Authority

Recommendations

a) That Appendix “A” to Report CM12015(a) entitled “Memorandum of
Understanding (“*MOU”) Re: Long-Term Marina and Boat Storage
Management Agreement & Piers 7-8 Lease Transfer & Partial Early
Termination” between the City of Hamilton and the Hamilton Port
Authority (HPA), be approved,;

b) That the City Manager be authorized and directed to execute the
“Memorandum of Understanding (“MOU”) Re: Long-Term Marina
and Boat Storage Management Agreement & Piers 7-8 Lease
Transfer & Partial Early Termination”, between the City of
Hamilton and the Hamilton Port Authority (HPA), in a form
satisfactory to the City Solicitor;

c) That the Capital Funding for the proposed shoreline, wavebreak,
and current boat slip replacement be approved, and be allocated
throughout the 2014, 2015, 2016 and 2017 Capital Budgets;

Waterfront & Shoreline =i
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Recommendations

d) That staff be directed to seek out all funding options available
including: direct and indirect City of Hamilton sources, public-
private partnerships, as well as assessing other provincial or
federal funding sources, and report back with options;

e) That the City Manager be directed to prepare a formal
“Management Agreement”, for presentation to the General
Issues Committee (GIC), between the City of Hamilton and the
Hamilton Port Authority (HPA), respecting the Long-term
Marina and Boat Storage Operations and the Piers 7 and 8
Lease Transfer and Partial Early Termination, based upon the
terms, conditions and intent of the “Memorandum of
Understanding” (*MOU”) (Appendix “A”), in a form satisfactory
to the City Solicitor.
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Thank You
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