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CITY MANAGER
It’s no secret that there is a constant demand on government 
for increased transparency, and it’s also no secret that we at 
the City of Hamilton have been working hard to implement 
changes and increase accountability to citizens.

The City’s adoption of multi-year business planning and 
budgeting is an important step forward in improving our 
business acumen, strategic decision-making and, ultimately, 
service to our residents. 

It will provide taxpayers with more information about how City 
funds are used, more clearly link service costs to service levels 
and outcomes, and reinforce the connection between long-
term goals and short-term spending decisions, ensuring that 
we’re making the right investments, at the right time. 

It will better position us to assess current and future needs and 
make informed strategic recommendations on investments. 
Ultimately, it will allow us to prove to Council and our residents 
that we deliver service well, help us identify where we can 
improve, and strengthen the public’s trust and confidence in 
our ability to deliver quality services now, in 2025 and beyond.

We are committed to using performance measurement, 
continuous improvement methods and digital strategies 
to help us ensure we accomplish our 2016-2025 Strategic 
Plan goals. These approaches will continue to lead us in the 
direction of having a municipality that is open and accountable 
to residents.

Chris Murray, City Manager





As a global city, Hamilton boasts a renowned 
education and health sector as well as a thriving arts 
scene. Industries in Hamilton include manufacturing, 
bioscience and medical, and agriculture. Our vision 
is to be the best place to raise a child and age 
successfully. Our mission is to provide high quality 
cost conscious public services that contribute 
to a healthy, safe and prosperous community, in a 
sustainable manner. 

With the 2016-2025 Strategic Plan always in our 
focus, and with Council’s support, the Senior 
Leadership Team is committed to using performance 
measurement, continuous improvement methods 
and digital strategies to accomplish our goals. 

One approach to increasing the City’s overall 
business acumen is adopting multi-year business 
planning. An integrated business planning and 
budget process improves decision-making by 
providing Council and tax and rate payers more 
information about where City funds are used, linking 
service costs to service levels and outcomes, and 
better connecting long-term goals to short term 
spending decisions.

Essentially, the City’s Strategic Plan sets the direction 
of the business plans and all other organizational 
plans. These multi-year business plans serve as 
a roadmap to identify the activities, performance 
measures and specific people responsible for 
ensuring the objectives of the City’s departments or 
boards are met. A multi-year budget is developed to 
support the business plans by ensuring the activities 
in the plan are funded. The ultimate goal is to develop 
a self-managed organization where everything we do 
is a cycle of continuous improvement and results. 

This process supports the Trust & Confidence 
report which combines community and 
demographic information, as well as performance 
measurement information to provide context and 
timely information for Hamilton City Council and the 
public in support of the upcoming budget decision
making process.

Multi-year budgeting supports the business 
plans by ensuring the activities in the plan are 
funded, while a performance measurement and 
monitoring framework assess program and service 
performance by monitoring progress in achieving 
the intended results.

An integrated business planning and budget process 
relies on performance measurement to provide 
evidence to support the budget along with decisions 
regarding new or enhanced services and ultimately 
demonstrates whether the service delivery practices 
provide value for money. As part of the City’s 
Performance Excellence Program, the Results Based 
Accountability (RBA) approach is being implemented 
as a performance measurement methodology. RBA 
uses a data-driven, decision-making process to help 
communities and organizations get beyond talking 
about problems to taking action to solve problems.

While each of our 15 Wards and six amalgamated 
communities are unique in landscape, needs and 
community focus; the commonality that over 
500,000 residents share is the pride they feel when 
calling Hamilton home.
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Jason Thorne
General Manager

PLANNING AND
ECONOMIC DEVELOPMENT

 managing the planning, design, construction,
maintenance operations and enforcement of
the City’s public parking program.

 seeking compliance, while ensuring public
safety is obtained through education and
enforcement of the City’s by-laws.

 delivering Hamilton’s LRT project that features
new, modern light rail vehicles and offers rapid,
reliable, safe and convenient transportation.

 strengthening and celebrating the City’s
tourism, heritage and cultural resources to
further quality of life and economic prosperity.

 supporting the coordination of land use and
infrastructure planning to ensure that growth
aligns with the objectives of the City of
Hamilton’s Official Plan.

 facilitating the review and approval of planning
and building applications, permits, licences and
inspections to advance the livability, vibrancy,
safety and sustainability of the city.

 supporting the growth and renewal of the city’s
historic commercial areas and downtowns.

 facilitating the establishment and growth of
businesses and employers

 supporting City departments to administer the
purchasing, selling and leasing of property.

Planning and Economic Development (PED) contributes to the City of Hamilton’s vision to be the best place 
to raise a child and age successfully. Together with its partners, the department brings this vision to life 
through effective planning for existing and future communities, processing of development applications, 
support for new and existing businesses, delivery of major infrastructure and development projects, support 
for the city’s heritage, culture and arts, and ensuring the health, safety and well-being of the public through 
compliance with municipal By-laws.

Planning and Economic Development contributes to the City’s vision by:
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Department Structure

D
ire

ct
or

Li
ce

ns
in

g 
&

 B
y-

La
w

 S
er

vi
ce

s
K

en
 L

ee
nd

er
ts

e
(1

09
.9

8)

D
ire

ct
or

P
la

nn
in

g
S

te
ve

 R
ob

ic
ha

ud
(7

5.
00

)

S
r. 

D
ire

ct
or

G
ro

w
th

 
M

an
ag

em
en

t
To

ny
 S

er
gi

(5
4.

34
)

D
ire

ct
or

E
co

no
m

ic
 

D
ev

el
op

m
en

t
G

le
n 

N
or

to
n

(3
8.

54
)

D
ire

ct
or

B
ui

ld
in

g 
E

d 
V

an
de

rW
in

dt
(1

02
.3

2)

D
ire

ct
or

To
ur

is
m

 &
 

C
ul

tu
re

A
nn

a 
B

ra
df

or
d

(7
2.

29
)

G
en

er
al

 M
an

ag
er

Ja
so

n 
Th

or
ne

A
dm

in
is

tra
tiv

e 
C

oo
rd

in
at

or
C

le
m

en
tin

a 
D

’O
no

fri
o

O
pe

n 
fo

r B
us

in
es

s 
C

oo
rd

in
at

or
R

ob
er

t L
al

li

D
ire

ct
or

 L
R

T 
O

ffi
ce

P
au

l J
oh

ns
on

(2
2.

25
)

S
en

io
r A

dv
is

or
 W

es
t 

H
ar

bo
ur

C
hr

is
 P

hi
lli

ps
 (3

.0
0)

D
ire

ct
or

 S
tra

te
gi

c 
In

iti
at

iv
es

M
ar

ty
 H

az
el

l
(1

30
.0

0)

Co
m

pl
em

en
t 

(F
TE

)
M

an
ag

em
en

t
O

th
er

To
ta

l
St

af
f t

o 
M

an
ag

em
en

t 
Ra

tio

20
17

37
.5

0
57

6.
22

61
3.

72
15

.3
6:

1

20
18

37
.5

0
57

3.
22

61
0.

72
15

.2
9:

1

Ch
an

ge
0.

00
-3

.0
0

-3
.0

0



PLANNING AND ECONOMIC DEVELOPMENT

3 2018 - 2021 BUSINESS PLANS

  Public Complaints Handling 
  Public Education
  Residential Care Facility Inspection
  Revenue Collection and Accounting
  Sign By-Law
  Trade License
  Zoning Verification and Property Reports

  Cultural Development
  Cultural Marketing
  Cultural Policies and Strategies
  Emerging Sectors (Fashion)
  Events Development
  Film/Film Permits
  Music
  Public Art and Arts Development

  Development Approvals
  Approvals/Implementation
  Grading 

  Growth Management
  Airport Lease Management/Liaison 
  Growth Planning

  Heritage Resource Management
  Heritage Facility and Resource Management 
  Heritage Policy, Initiatives and Strategies
  Museum Operations

Services
Planning and Economic Development continues to 
evolve to meet the changing needs of its citizens. The 
department proactively reviews its services on an 
annual basis to ensure the provision of sensational 
service and that strategic objectives are achieved.

  Animal Services
  Municipal Law Enforcement 
  Public Complaints Handling
  Public Education

  Building Inspections
  Building Code Inspections and Enforcement 
  Enforcement of various relevant City of 

Hamilton by-laws

  Building Permits and Zoning By-law Review
  AGCO Liquor License 
  Applicable Law Review 
  Industrial, Commercial and Institutional, and 

High Density Residential
  Low Density Residential
  Ontario Building Code Pre-consultation

  Building Development
  Business Services 

  By-law Enforcement
  Lottery License 
  Municipal Law Enforcement
  Parking Enforcement 

Divisions
The Planning and Economic Development Department is comprised of the following eight divisions:
  Building

  Economic Development

  Growth Management

  Licensing and By-law Services

  Light Rail Transit Project Office

  Strategic Initiatives 

  Planning

  Tourism and Culture
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  Successfully complete the procurement phases 
and prepare for the implementation of the City’s 
Light Rail Transit and West Harbour initiatives. 

  Achieve economic growth, and growth of 
the City’s non-residential assessment base 
through the implementation of the Economic 
Development Action Plan, the completion 
of the updated Growth Related Integrated 
Development Strategy, known as GRIDS 2, along 
with the growth of the City’s supply of shovel-
ready employment land. 

  Continue to embed the City’s creative, tourism 
and cultural sectors as cornerstones of our 
economic development and quality of life 
through the implementation of the Cultural Plan, 
Tourism Strategy, Public Art Master Plan and 
Music Strategy.

Emerging Issues and Trends
Legislation 
  Continue to respond to changing legislation 

and regulations, such as the Building Code Act, 
Climate Change Action Plan, Condominium 
Act, Development Charges Act, Heritage Act, 
Infrastructure for Jobs and Prosperity Act, 
Planning Act, Ontario Building Code, Ontario 
Heritage Act, Species At Risk Act and other 
applicable laws to support the building of 
reliable infrastructure.

  Recent changes to federal legislation 
surrounding the legalization of recreational 
marijuana have permitted the province to create 
a framework in order to regulate the sale of 
marijuana. The role of the municipality regarding 
enforcement, licensing and current illegal 
operations still remains unknown at this time.

  Land Use Planning
  Official Plans
  Secondary Plans
  Special Studies (Community)
  Special Studies (Long-Range)

  Parking Operations
  Operations and Maintenance

  Real Estate Property Management

  School Crossing Guards

  Tourism Development
  Major Events 
  Meetings and Conventions
  Sport Tourism
  Tourism Marketing
  Visitor Services and Visitor Centre

  Urban Renewal

Priorities
Planning and Economic Development will continue 
to work collaboratively with other City departments 
along with community partners to deliver required 
programs and services in a fiscally accountable 
manner. The department aims to support the 
achievement of the City’s vision and strategic 
objectives. Priorities for 2018 and beyond include 
the following:

  Ensure new developments in the City contribute 
to a high quality of design, the creation of 
exceptional public and private spaces, and the 
protection and celebration of the City’s cultural 
and natural heritage. 

  Continue to implement the highly successful 
“Open for Business” initiative to improve the 
approval timelines, identify efficiencies in the 
approvals process, and create appropriate and 
flexible policies and regulations, such as new 
zoning and business licensing by-laws that 
achieves economic growth and vibrancy. 
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  Hamilton’s population is expected to grow 
to 660,000 by 2031 with a greater emphasis 
on infill and intensification within existing 
neighbourhoods and communities 

  Canadian economy is currently experiencing 
an upswing, resulting in additional interest 
in Hamilton by industries. This growth has 
occurred within a regional and provincial 
environment that is experiencing a shift 
in employment within manufacturing and 
construction. This new reality provides 
Hamilton with an opportunity to leverage its 
impressive cultural, economic and academic 
assets to enhance economic development for 
the City. 

  Hamilton’s growing creative industries sector 
needs dedicated attention, including the 
development of a strategy, which outlines 
actions and tactics for attracting, developing, 
retaining, and growing this sector. Also, 
attracting and retaining creative talent is vital. 
The lack of creative incubator spaces and 
services is an issue, as well as the need for 
increased opportunities to present creative 
products (music, performance, retail products, 
exhibitions, books, community art installations, 
etc.), that have been expressed in all art forms.

Workforce
Workforce management will be an evolving process 
for Planning and Economic Development over the 
next four years. Creating a healthy, engaged and 
supportive workplace will enable the department 
to attract and retain knowledgeable staff, while 
at the same time plan for the exit of long standing 
and knowledgeable employees. Planning for the 
departure of knowledgeable employees through 
succession planning, mentoring and knowledge 
transfers is crucial for the long-term success of the 
department.

Technology
  PED’s success over the next four years will be 

enhanced by managing technological change 
and maximizing technology utilization to meet 
internal and external expectations.  This will 
involve the strategic deployment of technology 
to improve service delivery, such as software 
applications to accept building permits in a 
digital format and accept on-line and app-based 
payments for services, such as public parking 
and licenses.

Growth 
  Hamilton’s population is expected to 

increase over the next four years and become 
increasingly diverse with the addition of 
newcomers, seniors and low-income families  
The department continues to accommodate 
this population growth by:

  meeting the increase in volume and complexity 
of development and construction activities by 
improving permit and inspection services to 
maintain customer service standards.

  continuing to monitor and maintain land 
supply of planned/serviced lands, and 
process plans and applications. 

  integrating the use of more public and 
private spaces with pedestrian friendly 
and mixed use forms of high density 
development.

  planning for culture and responding to 
rapid changes fosters open, tolerant and 
innovative communities. 

   Light Rail Transit (LRT) construction will require 
strategies to mitigate the impact on municipal 
services, local residences and businesses.  For 
example, the rerouting and management of 
vehicle, transit and pedestrian traffic, along 
with the continued delivery of City services 
(e.g. garbage, snow removal, landscaping) will 
be a focus during this project.   However, the 
short term impacts are expected to introduce 
an economic uplift to the City.  The LRT will 
stimulate economic growth and contribute to 
the ongoing revitalization of Hamilton.
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2018 Preliminary Tax Supported Operating Budget
 By Division

 By Cost Category
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2018 Preliminary Tax Supported Operating Budget
 By Section - General Manager

 By Cost Category - General Manager

2017 2017 2017 2018 2018 '18 Preli. '18 Preli.
Restated Restated Projected Preliminary Preliminary vs. vs.

Gross Net Net Gross Net '17 Rest. ($) '17 Rest. (%)
Executive Leadership 404,900 404,900 375,540 410,310 410,310  5,410 1.3%  
GM Office 14,760 (101,360) 738,040 16,450 (105,500)  (4,140) (4.1%)  
Total General Manager 419,660 303,540 1,113,580 426,760 304,810  1,270 0.4%  
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  The Building Division’s successes over the 
next four years will be enhanced by managing 
changes to technology and maximizing 
technology utilization.  This will involve the 
deployment of software applications to accept 
building permits in a digital format. The division 
will ensure staff have the resources and skills 
necessary to implement, and respond to these 
changes.

  Workforce management will be an evolving 
process for the Building Division over the next 
four years.  Creating a healthy, engaged and 
supportive workplace will enable the division to 
attract and retain knowledgeable staff while at 
the same time plan for the exit of long-standing 
and knowledgeable employees.  Planning for 
the departure of knowledgeable employees 
through succession planning, mentoring and 
knowledge transfers is critical for the long-term 
success of the division.

  The Building Division will continue to respond 
to changing legislation and regulations, such 
as the Building Code Act, Condominium Act, 
Development Charges Act, Heritage Act, 
Ontario Building Code, Planning Act and other 
applicable laws to support the building of 
reliable infrastructure.

  As regulations and codes are being used 
to address policy issues, such as energy 
conservation, healthy environments, the 
regulations are being amended with new areas 
of focus, requiring regular upgraded training.  
In order to keep up with the changes, staff are 
moving to a new electronic review model. 

   The Canadian economy is currently 
experiencing an upswing, resulting in additional 
interest in Hamilton by both industries and 
residents.  With this renewed interest comes 
an increase in building permit applications 
submitted for processing.  The division is 
preparing for the increase in workload by 
examining resource capacity and implementing 
efficiency improvements in service delivery.

Emerging Issues and Trends

The Building Division’s primary roles are issuing building permits and performing related inspections 
to enforce the Ontario Building Code Act and its corresponding regulation, the Ontario Building Code 
(OBC). The OBC is a set of minimum provisions regarding the safety of buildings with reference to 
public health, fire protection, accessibility and structural sufficiency.  Enforcement of this regulation 
ensures buildings are safe to live, work and play in. 

The division accomplishes this by developing and implementing building related policies, regulations 
and services that support and enhance the sustainability, growth and prosperity of the City.

BUILDING
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2018 Initiatives
Complete an Electronic Submission and Digital Review Project to facilitate 
the submission of building permit applications in a digital format using web
based technology.

Develop and implement an Electronic Document Management system to support 
the digitization of existing microfiche and paper documents/files.

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Our People & Performance

N/A 2018 2019 Corporate Services
• Customer Service and 

Provincial Offences 
Administration 

• Information Technology 

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

N/A 2018 2018 Corporate Services
• Office of the City Clerk 
• Information Technology



BUILDING

11 2018 - 2021 BUSINESS PLANS

Address significant staff retirement/turnover through succession planning and 
integrated work force planning.3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

Staffing/Workforce 
Planning

2018 2021 City Manager’s Office
• Human Resources 

2019 - 2021Initiatives

Digitize all microfiche files to improve staff access and review of records.1
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

N/A 2019 Beyond 2021 Corporate Services
• Information Technology
• Office of the City Clerk 
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Perform a Building Inspection Service Delivery Review to evaluate the opportunity 
of inputting notes and records by staff in the field.

Incorporate new Ontario Building Code training and policy development.

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

N/A 2019 2019 Corporate Services
• Information Technology 

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

N/A 2020 2021 City Manager’s Office
• Human Resources 
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Division Structure
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2017 2017 2017 2018 2018 '18 Preli. '18 Preli.
Restated Restated Projected Preliminary Preliminary vs. vs.

Gross Net Net Gross Net '17 Rest. ($) '17 Rest. (%)
Administration - Building Serv 296,170 292,170 288,040 307,100 303,100  10,930 3.7%  
Building Inspections 615,450 605,450 607,930 609,010 599,010  (6,440) (1.1%)  
Engineering & Zoning Services 432,620 (146,840) (152,320) 442,410 (137,050)  9,790 6.7%  
Enterprise Model 11,015,790 11,780 0 11,418,990 0  (11,780) (100.0%)  
Plan Examination Sec 194,980 194,980 202,550 200,190 200,190  5,210 2.7%  
Total Building 12,555,010 957,540 946,200 12,977,700 965,250  7,710 0.8%  

2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category
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 Uncertainty over the future of the North America
Free Trade Agreement and the impact it will
have on Hamilton’s employers.

 Unknown impact of the minimum wage increase
to $15 per hour in Ontario by 2019 through the
Fair Workplaces, Better Jobs Act on Hamilton’s
local economy.  Many employers in Hamilton
are typically paying less than that rate for entry
level positions.

 Canadian economy is currently experiencing
an upswing, resulting in additional interest
in Hamilton by industries.  The City’s growth
has occurred within a regional and provincial
environment that is experiencing a shift
in employment within manufacturing and
construction.  This new reality provides
Hamilton with an opportunity to leverage its
impressive cultural, economic and academic
assets to enhance economic development for
the City.

 Hamilton and its economy do not exist in a
vacuum.  The City is affected by provincial,
national and international events and policies.
Responding to these external factors and
adjusting the City’s strategies to reflect our
current economy, competitive environment, and
workforce demographics will lead to greater
economic success.

Emerging Issues and Trends

Economic Development is tasked with growing and retaining the workforce, and increasing the non-
residential tax base for the City of Hamilton.  The major strategies that drive the work performed by 
the division, include Urban Renewal, which focuses on the downtown and commercial areas; Business 
Development, which focuses on all the industrial parks and on industries/employers not generally 
found in the downtowns; and  Real Estate, which is an in-house service for all departments in the City 
which require property to be purchased, sold, or leased.

ECONOMIC DEVELOPMENT 
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2018 Initiatives
Create an updated Global Hamilton Strategy
(formerly known as the Immigration Attraction Strategy)

Update and implement the Economic Development Marketing Strategy.

Update and implement the Economic Development website.

1

2

3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Culture & Diversity

Economic Development 
Action Plan

2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Economic Development 
Action Plan 

Foreign Direct 
Investment Strategy 

2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Economic Development 
Action Plan 

Foreign Direct 
Investment Strategy 

2018 2019 City Manager’s Office
• Communications and 

Corporate Initiatives
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Create an incentive program for business parks and industrial areas to increase 
the investment allure.4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Economic Development 
Action Plan 

Foreign Direct 
Investment Strategy 

2018 2019 Planning and Economic 
Development

• Growth Management
• Planning 

Complete an Internet of things Cluster Feasibility Study.5
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Economic Development 
Action Plan 

Foreign Direct 
Investment Strategy 

2018 2018 N/A
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Create and implement a Finance, Insurance & Real Estate (FIRE) Sector Strategy.6
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Economic Prosperity & Growth

Economic Development 
Action Plan 

2018 2021 N/A

Create and implement a Life Science Industry Sector Strategy.7
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Culture & Diversity

Our People & Performance

Economic Development 
Action Plan 

Foreign Direct 
Investment Strategy 
Synapse Consortium

2018 2018 N/A
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Obtain official designation for Hamilton as a Foreign Trade Point Zone.8
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Economic Prosperity & Growth

Economic Development 
Action Plan 

Foreign Direct 
Investment Strategy 

2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives

Acquire industrial lands for business attraction and strategically dispose of 
surplus City properties.9

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

Economic Development 
Action Plan 

2018 2021 N/A

Implement the recommendations provided by the Mayor’s Blue Ribbon Task Force 
for Workforce Development.10

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Culture & Diversity

Economic Development 
Action Plan 

2018 2021 Mayor’s Office
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Implement the West Harbour Redevelopment plans.

Conduct a feasibility study on a food business incubator

11

12

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Culture & Diversity

Economic Development 
Action Plan 

West Harbour 
Redevelopment Plan 

2018 Beyond 2021 Corporate Services
• Legal and Risk 

Management Services

Planning and Economic 
Development

• Building
• Growth Management 
• Planning
• Tourism and Culture

Public Works
• Energy, Fleet & Facilities 

Management
• Engineering Services
• Environmental Services
• Hamilton Water
• Operations
• Transportation

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Economic Development 
Action Plan 

Foreign Direct 
Investment Strategy 

City of Hamilton Food 
Strategy

2018 2019 City Manager`s Office
• Strategic Partnerships 

and Revenue Generation 

Planning and
Economic Development

• Tourism and Culture

Public Health Services
• Healthy Families
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Create and implement a Digital Strategy that identifies strategies to improve the 
Information, Communications & Technology infrastructure (broadband internet) 
in the City.

13
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Economic Development 
Action Plan 

Foreign Direct 
Investment Strategy 

2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives Office
• Strategic Partnerships 

and Revenue Generation 

Corporate Services
• Information Technology

Community &
Emergency Services

• Neighbourhood & 
Community Initiatives

2019 - 2021Initiatives

Design a targeted multi-year marketing campaign related to Hamilton’s commercial 
office opportunities.1

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Economic Development 
Action Plan

2019 2019 N/A
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Create strategy to maximize future economic uplift and actions resulting from the 
Light Rail Transit project.

Conduct analysis of the viability of operating the Small Business Enterprise Centre 
across multiple sites in the city.

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

B-Line Light Rail Transit 
Project

Economic Development 
Action Plan

2019 2021 Planning and Economic 
Development

• Light Rail Transit
Project Office

• Planning

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

Neighbour Action 
Strategy

Hamilton Music 
Strategy

Economic Development 
Action Plan

2019 Beyond 2021 Community and
Emergency Services

• Neighbourhood & 
Community Initiatives 

Planning and Economic 
Development

• Tourism and Culture
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Update Goods Movement Sector Strategy.4
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Built Environment & Infrastructure

Economic Development 
Action Plan 

Foreign Direct 
Investment Strategy 

Transportation 
Master Plan

2019 2020 City Manager’s Office
• Communications and 

Corporate Initiatives
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Division Structure
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2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category
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   Construction of the City’s Light Rail Transit 
system may contribute to an increase of infill 
applications within existing neighbourhoods and 
communities around the City, which tend be more 
complex in nature and require special attention 
compared to standard Greenfield development 
applications. 

  Workforce management will be an evolving 
process for Growth Management over the next 
four years.  Creating a healthy, engaged and 
supportive workplace will enable the division to 
attract and retain knowledgeable staff while at 
the same time plan for the exit of long-standing 
and knowledgeable employees.

  Continue to respond to changing legislation 
and regulations, such as the Building Code Act, 
Condominium Act, Development Charges Act, 
Heritage Act, Ontario Building Code, Planning 
Act, and other applicable laws to support the 
building of reliable infrastructure.

  Increasing stakeholder expectation to reduce 
the turnaround time of submitted development 
applications to the Growth Management division. 

   As a result of intensification, Hamilton’s 
population is expected to grow to 660,000 by 
2031.  City development is increasing from 
Greenfields to new residential and commercial 
developments. This transition requires changes 
to service standards that make a better use of 
existing infrastructure for citizens.

Emerging Issues and Trends

GROWTH MANAGEMENT 
Growth Management implements infrastructure and approves servicing applications submitted by 
developers to create opportunities for development to proceed that meet the needs of businesses 
and citizens of the City.  Growth Management supports the coordination of policy and infrastructure 
to ensure that growth aligns with the objectives of the City of Hamilton’s Official Plan, Growth Related 
Integrated Development Strategy, City-Wide Transportation Master Plan, and Water and Wastewater 
Master Plan.
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2018 Initiatives
Complete annual staging of the Development Program.

Resolve outstanding Development Charge Appeals.

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Economic Development 
Strategy

Urban Official Plan
Water and Wastewater 

Master Plan

2018 2021 Planning and Economic 
Development

• Economic Development
• Planning

Public Works
• Hamilton Water 
• Transportation

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Economic Development 
Strategy

Urban Official Plan
Water and Wastewater 

Master Plan

2018 2021 Corporate Services
• Financial Planning, 

Administration and Policy 
• Legal and Risk 

Management Service
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Complete annual Employment Area Inventory.

Complete required Environmental Assessments to facilitate growth projects.

3

4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Economic Development 
Strategy

Urban Official Plan
Water and Wastewater 

Master Plan

2018 2021 Planning and Economic 
Development

• Economic Development
• Planning

Public Works
• Hamilton Water 
• Transportation

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Economic Development 
Strategy

Urban Official Plan
Water and Wastewater 

Master Plan

2018 2021 Planning and Economic 
Development

• Economic Development
• Planning

Public Works
• Hamilton Water 
• Transportation
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Finalize the user fee review which collects service delivery information and the 
cost of assessment per service for implementation.

Develop shovel ready employment land initiatives.

5

6

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Economic Development 
Strategy

Urban Official Plan
Water and Wastewater 

Master Plan

2018 2018 Corporate Services
• Financial Planning, 

Administration and Policy 
• Legal and Risk 

Management Services

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Economic Development 
Strategy

Urban Official Plan
Water and Wastewater 

Master Plan

2018 2021 Planning and
Economic Development

• Economic Development
• Planning

Public Works
• Hamilton Water 
• Transportation
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Develop strategy to support detailed construction management and prepare for 
development applications.

Support development of the 2019 Development Charges Background Study by 
advancing the Corporate Strategic Growth Initiative.

7

8

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Economic Development 
Strategy

Urban Official Plan
Water and Wastewater 

Master Plan

2018 2021 Planning and Economic 
Development

• Licensing and By-law 
Services 

• Planning

Public Works
• Engineering Services

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Economic Development 
Strategy

Urban Official Plan
Water and Wastewater 

Master Plan

2018 2021 Corporate Services
• Financial Planning, 

Administration and Policy

Planning and Economic 
Development

• Planning

Public Works
• Hamilton Water 
• Transportation
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2019 - 2021Initiatives

Develop technology and training strategy to manage applications submitted online.

Implement recommendations from the 2018 user fees review.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

N/A 2019 2020 City Manager’s Office
• Human Resources

Corporate Services
• Information Technology

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Economic Development 
Strategy

Urban Official Plan
Water and Wastewater 

Master Plan

2019 Beyond 2021 Corporate Services
• Financial Planning, 

Administration and Policy 
• Legal and Risk 

Management Services
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Develop a framework to foster group implementation of landowners in the Elfrida 
growth area.3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

N/A 2019 2020 Planning and
Economic Development

• Economic Development
• Planning
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Division Structure

D
ire

ct
or

 
D

ev
el

op
m

en
t  

En
gi

ne
er

in
g

D
ire

ct
or

G
ro

w
th

 P
la

nn
in

g

S
E

N
IO

R
 D

IR
E

C
TO

R
To

ny
 S

er
gi

Ad
m

in
is

tra
tiv

e 
As

si
st

an
t I

I 

M
an

ag
er

 
C

on
st

ru
ct

io
n

(1
4.

0)

M
an

ag
er

En
gi

ne
er

in
g 

Ap
pr

ov
al

s
(1

9.
5)

M
an

ag
er

In
fra

st
ru

ct
ur

e 
P

la
nn

in
g

(1
1.

5)

M
an

ag
er

 L
eg

is
la

tiv
e

Ap
pr

ov
al

s
(4

.3
4)

Ad
m

in
is

tra
tiv

e 
As

si
st

an
t I

I
(0

.5
)

Ad
m

in
is

tra
tiv

e 
As

si
st

an
t I

I
(0

.5
)

Co
m

pl
em

en
t 

(F
TE

)
M

an
ag

em
en

t
O

th
er

To
ta

l
St

af
f t

o 
M

an
ag

em
en

t 
Ra

tio

20
17

7.
00

47
.3

4
54

.3
4

6.
76

:1

20
18

7.
00

47
.3

4
54

.3
4

6.
76

:1

Ch
an

ge
0.

00
0.

00
0.

00



GROWTH MANAGEMENT 

35 2018 - 2021 BUSINESS PLANS

2017 2017 2017 2018 2018 '18 Preli. '18 Preli.
Restated Restated Projected Preliminary Preliminary vs. vs.

Gross Net Net Gross Net '17 Rest. ($) '17 Rest. (%)
Grading & Construction Services 699,920 116,120 49,130 704,150 112,010  (4,110) (3.5%)  
Growth   Management 3,195,380 (797,850) (807,120) 3,207,630 (802,230)  (4,380) (0.5%)  
Infastructure Planning 2,155,400 1,159,770 976,070 2,191,040 1,182,440  22,670 2.0%  
Total Growth Management 6,050,700 478,040 218,080 6,102,820 492,220  14,180 3.0%  

2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category
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  Ongoing concern with rabies in the raccoon 
population and the threat it poses to humans. 
The outbreak of racoon rabies began in 
December 2015 and the Ministry of Natural 
Resources and Forestry expects it to last three to 
five years or longer in the Hamilton area. 

  An increase in community cat control and 
wildlife incidents related to rabies is a 
concern for Licensing and By-law Services, 
considering cats are in direct competition with 
rabies vector species (raccoon, skunk) for 
resources (food, water, shelter). The potential 
for the spread of rabies into the domestic cat 
population is alarming.

  Amendments to the Municipal Act will impact 
current enforcement practice areas, including 
payday loans, sign by-law and the Administrative 
Monetary Penalty System (APS). 

  Short term rental accommodations, including 
Airbnb, FlipKey, HomeAway, and Vacation Rental 
By Owner (VRBO) are increasing in popularity 
within the City with residents and tourists. This 
industry poses a consumer protection and health 
and safety risk as it is not currently regulated by 
the City.

  Recent changes in federal legislation 
surrounding the legalization of recreational 
marijuana have permitted the province to 
create a framework to regulate the sale of 
marijuana. The role of the municipality regarding 
enforcement, licensing and current illegal 
operations still remains unknown at this time.

Emerging Issues and Trends

LICENSING AND
BY-LAW SERVICES 

Licensing and By-law Services is focused on seeking compliance, while ensuring public safety 
is obtained through education and enforcement of the City’s By-laws. The major sections that 
comprise the division include Business Licensing, Municipal Law Enforcement and Animal Services. 
Together these sections enforce the City’s by-laws in relation to public safety, nuisance control and
consumer protection.
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2018 Initiatives
Implement the Administrative Monetary Penalty System to replace the 
traditional court process.

Develop a City Wide Cat Strategy that addresses the issues of feral and 
community cat and create a Community Cat Coalition with community partners.

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

N/A 2018 2020 Corporate Services
• Legal and Risk 

Management Services

Planning and
Economic Development

• Building 

Public Health Services
• Healthy Environments 

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

N/A 2018 2020 N/A
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Create a Recreational Marijuana Enforcement Strategy following the outline of 
municipal authority by the province.

Create regulations for short term rentals through the licensing by-law to ensure 
consumer protection and public safety.

Update the current Business Licensing by-law to ensure all schedules are up to 
date and in line with the Open for Business focus.

3

4

5

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

N/A 2018 2020 Corporate Services
• Legal and Risk 

Management Services

Hamilton Police Service

Planning and
Economic Development

• Building 
• Planning 

Public Health Services
• Healthy Environments

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

N/A 2018 2018 Planning and
Economic Development

• Building 
• Planning 
• Tourism and Culture

Public Health Services
• Healthy Environments 

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

N/A 2018 2018 Planning and
Economic Development

• Economic Development
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Increase enforcement and compliance of the City of Hamilton Parks by-law at 
Hamilton waterfalls to ensure public safety.6

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Our People & Performance

N/A 2018 Beyond 2021 Corporate Services
• Legal and Risk 

Management Services

Public Works
• Environmental Services

Implement the Administrative Monetary Penalty System to replace the traditional 
court process.1

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2019 2020 Corporate Services
• Customer Service and 

Provincial Offences 
Administration

• Financial Services, Taxation 
and Corporate Controller

• Information Technology
• Legal and Risk Management 

Services 

2019 - 2021Initiatives
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Support other departments (Public Health) and internal divisions (Buildings) in 
developing and implementing an Administrative Monetary Penalty System.

Complete the Licensing by-law revisions with examination of other licensing 
categories as directed by Council.

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2019 2021 Corporate Services
• Legal and Risk 

Management Services

Planning and
Economic Development

• Building 

Public Health Services
• Healthy Environments 

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

N/A 2019 2021 Corporate Services
• Legal and Risk 

Management Services
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Investigate efficiencies and cost savings through operational reviews of Municipal 
Law Enforcement and Animal Services.4

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Our People & Performance

N/A 2019 2021 N/A
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Division Structure
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2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category
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  Changing of local by-laws, regulations, zonings 
in order to support the delivery of the LRT.

  LRT construction will require strategies to 
mitigate the impact on municipal services, 
local residences and businesses.  For example, 
the rerouting and management of vehicle, 
transit and pedestrian traffic, along with 
the continued delivery of City services (e.g. 
garbage, snow removal, landscaping) will be a 
focus throughout this project.

  Political decisions from all levels of government 
may affect project schedule and delivery.

  The LRT will stimulate economic growth
and contribute to the ongoing revitalization
of Hamilton.

  Economic uplift expected to generate an 
increase in construction along the LRT
corridor that will need to be coordinated with 
LRT construction. 

Emerging Issues and Trends

LIGHT RAIL TRANSIT
PROJECT OFFICE 

The Light Rail Transit (LRT) Project Office is comprised of a multi-disciplinary team working on both 
the technical design elements of the project, as well as community and stakeholder engagement.  As 
a collaborative city building project, City staff are working side-by-side with Metrolinx staff to deliver 
one of Hamilton’s largest, most complex capital projects. 

The Hamilton LRT project will feature new, modern light rail vehicles and offer rapid, reliable, safe and 
convenient transit service on the B-Line from McMaster University through downtown Hamilton to 
Eastgate Square. This project will complete the first 14 km of approximately 100 km identified in the 
City of Hamilton’s rapid transit network.

Benefits of the LRT project
  Clean and Green.  No emissions from the vehicle, and moves people around more efficiently.

  Transit Integration.  LRT will integrate with GO Transit, the Hamilton Street Railway (HSR) network 
and the SoBi bike share system.

  Economic Uplift.  LRT will stimulate economic growth and contribute to the ongoing revitalization 
of Hamilton.

  Accessibility. LRT vehicles will feature low floor level boarding with multiple doors so that strollers 
and mobility devices can easily roll on and off.
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2018 Initiatives

Support Metrolinx through the Request for Proposal phase of LRT procurement.

Develop the Operations and Maintenance Agreement.

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional Transportation 

Plan
Economic Development 

Strategy

2018 2018 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional Transportation 

Plan
Economic Development 

Strategy

2018 2018 City Manager’s Office
• Human Resources 

Corporate Services
• Financial Planning, 

Administration and Policy 

Planning and
Economic Development

• Licensing and
By-Law Services

• Strategic Initiatives 
(Parking and
School Safety)

Public Works
• Engineering Services 
• Environmental Services 
• Operations 
• Transit 
• Transportation 
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Initiate a regulatory scan to determine the by-laws that need to be changed, 
rescinded or created to support the safe and effective operation of the LRT system.

Develop a Construction Mitigation & Transportation Demand
Management Strategy.

3

4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional Transportation 

Plan
Economic Development 

Strategy

2018 2019 Corporate Services
• Legal and Risk 

Management Services

Planning and
Economic Development

• Licensing and By-Law 
Services

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional Transportation 

Plan
Economic Development 

Strategy

2018 Beyond 2021 Public Works
• Transportation
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Develop a Communication and Outreach Strategy to support residents and 
businesses during LRT construction.5

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional Transportation 

Plan
Economic Development 

Strategy

2018 Beyond 2021 City Manager’s Office
• Communications and 

Corporate Initiatives

Planning and
Economic Development

• Economic Development

Develop processes to review and provide planning support as development 
occurs along the LRT corridor prior to and during construction.6

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional Transportation 

Plan
Economic Development 

Strategy

2018 Beyond 2021 Planning and
Economic Development

• Economic Development
• Planning

Public Works
• Engineering Services
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Review and define the Right of Way LRT corridor and develop a new policy for the 
City’s Official Plan.

Develop the Parking and Loading Strategy to support businesses and residents 
along the LRT corridor.

7

8

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional Transportation 

Plan
Economic Development 

Strategy

2018 2019 Planning and
Economic Development

• Planning

Public Works
• Engineering Services
• Transportation

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional Transportation 

Plan
Economic Development 

Strategy

2018 2018 Planning and
Economic Development

• Planning
• Licensing and

By-Law Services 
• Strategic Initiatives 

(Parking and
School Safety)

Public Works
• Engineering Services
• Transportation
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Plan for the integration of conventional transit with LRT during and
after construction.9

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Culture & Diversity

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional 

Transportation Plan
Economic Development 

Strategy

2018 Beyond 2021 Planning and
Economic Development

• Licensing and
By-Law Services 

• Strategic Initiatives 
(Parking and
School Safety) 

Public Works
• Engineering Services
• Transit
• Transportation 
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Develop the operations plan to integrate conventional transit with LRT operations.2
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional Transportation 

Plan
Economic Development 

Strategy

2019 Beyond 2021 Public Works
• Transit

Coordinate all City related activities during LRT construction.1
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Urban Hamilton
Official Plan

Transportation
Master Plan
Rapid Ready
10-Year Local

Transit Strategy
Regional Transportation 

Plan
Economic Development 

Strategy

2019 Beyond 2021 All

2019 - 2021Initiatives
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Division Structure
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2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category
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  Workforce management will be an evolving 
process for the Strategic Initiatives Division 
over the next four years.  Creating a healthy, 
engaged and supportive workplace will enable 
the division to attract and retain knowledgeable 
staff while at the same time plan for the exit of 
long-standing and knowledgeable employees.  
Planning for the departure of knowledgeable 
employees through succession planning, 
mentoring and knowledge transfers is critical 
for the long-term success of the division

  Strategic Initiatives’ successes over the next 
four years will be enhanced by managing 
technological change and maximizing new 
technology for parking fee payments.  This will 
involve the strategic deployment of technology, 
and ensuring staff have the resources and 
skills necessary to implement, and respond to 
technological changes. 

  Light Rail Transit (LRT) will significantly affect 
the Hamilton Municipal Parking Systems’ 
ability to continue operating as a self-financing 
business unit due to changes/loss of prime 
parking meters/revenue, and changes to 
enforcement practices (i.e. towing). 

Emerging Issues and Trends

The Hamilton Municipal Parking System is a self-financing business unit responsible for managing 
the lifecycle of the public parking program, from planning, design and construction to operations 
maintenance and enforcement; all in support of the City’s land use, transportation and economic 
development goals.

STRATEGIC INITIATIVES
(PARKING AND SCHOOL SAFETY)
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2018 Initiatives
Develop a pay-by-phone application for parking meter fee payments.

Continue to upgrade the ‘GTechna’ parking system.

Develop an on-line parking permit issuance/renewals module.

1

2

3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Continuous 
Improvement Plan

2018 2019 Corporate Services
• Customer Service, 

Provincial Offences 
Administration 

• Information Technology

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Continuous 
Improvement Plan

2018 2018 Corporate Services
• Information Technology

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Continuous 
Improvement Plan

2018 2019 Corporate Services
• Information Technology
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Division Structure
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2017 2017 2017 2018 2018 '18 Preli. '18 Preli.
Restated Restated Projected Preliminary Preliminary vs. vs.

Gross Net Net Gross Net '17 Rest. ($) '17 Rest. (%)
Hamilton Municipal Parking System 11,875,540 (1,168,680) (1,134,600) 12,253,060 (925,960)  242,720 20.8%  
School Crossing 1,485,430 1,485,430 1,470,690 1,601,050 1,601,050  115,620 7.8%  
Total Parking/School Crossing 13,360,970 316,750 336,090 13,854,110 675,090  358,340 113.1%  

2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category
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strategic deployment of technology, such as the 
integration of various processes in AMANDA, 
custom built solutions for the development 
approvals process, as well as the use of 
3D-visualization and modeling tools.  The 
division will ensure staff have the resources and 
skills necessary to implement, and respond to 
technological changes.

   Workforce management will be an evolving 
process for the Planning Division over the next 
four years.  Creating a healthy, engaged and 
supportive workplace will enable the division to 
attract and retain knowledgeable staff while at 
the same time plan for the exit of long-standing 
and knowledgeable employees.  Planning for 
the departure of knowledgeable employees 
through succession planning, mentoring and 
knowledge transfers is critical for the long-term 
success of the division.

  Planning Division will continue to respond to 
changing legislation and regulations, such 
as the Building Code Act, Condominium Act, 
Development Charges Act, Heritage Act, Ontario 
Building Code, Planning Act, and provincial land 
use plans that work together to manage growth, 
build complete communities, curb sprawl and 
protect the natural environment. 

  The Province is supporting land use 
intensification by encouraging more optimal 
use of land and infrastructure.  With the trend 
towards greater urban densities comes the 
need to consider new or improved services 
and infrastructure investment, as well as best 
practices to effectively process more complex 
development applications. 

  The Planning Division’s successes over the 
next four years will be enhanced by managing 
technological change and maximizing 
technology utilization.  This will involve the 

Emerging Issues and Trends

The Planning Division provides efficient and effective programs and services, which contribute to 
quality development, quality of life, and a good business environment for our community. The division 
accomplishes this by the formulation and implementation of planning related legislation policies, 
regulations, and programs that support and enhance the sustainability, growth and prosperity of the City.

PLANNING
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2018 Initiatives
Complete the following Secondary Plans under the City’s Official Plan

Complete the following Neighbourhood and Special Studies

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Culture & Diversity

Growth Related 
Integrated Development 

Strategy (GRIDS)
10 Year Transit Strategy

Transportation 
Management Plan 

Transportation
Master Plan

Urban Hamilton
Official Plan

2018 2018 Planning and
Economic Development

• Economic Development 

Public Works
• Environmental Services

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

Growth Related 
Integrated Development 

Strategy (GRIDS)
10 Year Transit Strategy

Transportation 
Management Plan 

Transportation
Master Plan

Urban Hamilton
Official Plan

2018 2018 Planning and
Economic Development

• Economic Development 

Public Works
• Environmental Services

  Downtown Secondary Plan and Zoning Appeals
  Centennial Neighborhoods Secondary Plan
  Setting Sail Secondary Plan
  Fruitland-Winona Secondary Plan

  Elfrida Growth Area Study
  Waterdown Node Secondary Plan
  Dundas Community Node Secondary Plan 

/ 2 Zone Flood Plain Special Policy Area

  A-Line Corridor Study
  Limeridge Mall Node
  Bayfront Strategy

  Barton-Tiffany Implementation
  Community Energy Plan
  Natural Areas Acquisition Strategy
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Develop process improvements to the following Planning core areas:3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Our People & Performance

Development 
Applications Approvals 

Process Review 

2018 2021 Planning and
Economic Development

• Growth Management

  Customer Service 
  Development Approvals
  Comprehensive Zoning By-law Development 

& Ontario Municipal Board Appeals

  Bonusing Study
  Part IV and Part V Designations 

and Heritage Permit 



PLANNING

622018 - 2021 BUSINESS PLANS

Conduct reviews of the following City plans in response to revised Provincial Plans 4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Growth Plan for 
the Greater Golden 

Horseshoe 
Urban Hamilton

Official Plan
Rural Hamilton

Official Plan
Greenbelt Plan

Economic Development 
Strategy

Water, Wastewater and 
Storm Master Plans 

Transportation
Master Plan 

Development Charges 
By-law Review

Elfrida Secondary Plan

2018 2019 Planning and
Economic Development

• Economic Development
• Growth Management

Public Works
• Hamilton Water
• Transit
• Transportation

  Hamilton Growth Management Review 
(GRIDS2) and Municipal Comprehensive Review

  Planning for Strategic Growth 
Areas around Transit

  Urban and Rural Official Plan Five Year Review

  Urban Hamilton Official Plan Ontario 
Municipal Board Appeals

  Updates to the Official Plans and 
Zoning By-law Information Systems

2019 - 2021Initiatives
Develop and implement enhancements to the following Information Systems:1

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Our People & Performance

N/A 2019 Beyond 2021 Corporate Services
• Information Technology 

Planning and
Economic Development

• Buildings

  Database Maintenance & Management
  ARCGIS Online/Map Hamilton 

Application Development
  3 Dimensional Modelling Capability Development

  Data Optimization and ERSI Product Transition
  City-wide Employment Survey
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Division Structure

M
an

ag
er

C
om

m
un

ity
 P

la
nn

in
g

(1
4.

0)

M
an

ag
er

D
ev

el
op

m
en

t P
la

nn
in

g,
 

H
er

ita
ge

 &
 D

es
ig

n
(4

4.
0)

D
IR

E
C

TO
R

S
te

ve
 R

ob
ic

ha
ud

C
hi

ef
 P

la
nn

er

A
dm

in
is

tra
tiv

e 
A

ss
is

ta
nt

 II
 

(1
.0

)

M
an

ag
er

P
ol

ic
y 

/ I
nf

or
m

at
io

n 
P

la
nn

in
g 

&
 Z

on
in

g 
B

y-
La

w
 

R
ef

or
m

(1
5.

0)

Co
m

pl
em

en
t 

(F
TE

)
M

an
ag

em
en

t
O

th
er

To
ta

l
St

af
f t

o 
M

an
ag

em
en

t 
Ra

tio

20
17

4.
00

71
.0

0
75

.0
0

17
.7

5:
1

20
18

4.
00

71
.0

0
75

.0
0

17
.7

5:
1

Ch
an

ge
0.

00
0.

00
0.

00



PLANNING

642018 - 2021 BUSINESS PLANS
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 By Cost Category
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  Tourism Division will continue to respond to 
changing legislation and regulations, such as 
Infrastructure for Jobs and Prosperity Act, the 
Ontario Heritage Act and the Provincial Policy 
Statement. 

  A shortfall in capital funding to address failing 
and aging heritage infrastructure continues to 
be an issue. The introduction of the Province’s 
Infrastructure for Jobs and Prosperity Act is 
aimed at helping municipalities clearly identify 
what their infrastructure needs are through 
strategic long-term infrastructure planning, as 
well as assist municipalities work towards a 
more sustainable position regarding the funding 
of their infrastructure.     

  Workforce management will be an evolving 
process for the Tourism and Culture Division 
over the next four years.  Creating a healthy, 
engaged and supportive workplace will enable 
the division to attract and retain knowledgeable 
staff while at the same time plan for the exit of 
long-standing and knowledgeable employees.  
Planning for the departure of knowledgeable 
employees through succession planning, 
mentoring and knowledge transfers is critical 
for the long-term success of the division

  Culture is foundational to city building. It is the 
fourth pillar of sustainable development, equal 
to economic development prosperity, social 
inclusion, and environmental balance. Culture 
transforms cities and fosters open, tolerant and 
innovative communities. Planning for culture 
is rapidly changing, and the City must respond 
promptly to garner the positive benefits. 

  Hamilton’s growing Creative Industries sector 
needs dedicated City attention including the 
development of a strategy, which outlines 
actions and tactics for attracting, developing, 
retaining and growing the creative industry 
sector. Also, attracting and retaining creative 
talent for this sector is vital. The lack of creative 
incubator spaces and services is an issue, as 
well as the need for increased opportunities 
for presenting creative products (music, 
performance, retail products, exhibitions, books, 
community art installations, etc.), that have 
been expressed in all art forms.

  Tourism development is on the upswing in 
Hamilton, resulting in Hamilton becoming a 
desirable location for hosting major events, 
such as the Canadian Open, JUNOs, and Tall 
Ships. However, a lack of sustainable funding 
to secure such business may result in Hamilton 
losing its market share and the associated 
economic benefits.

Emerging Issues and Trends

The work of the Tourism and Culture Division cultivates a love for Hamilton by strengthening and 
celebrating the City’s tourism and cultural resources to further quality of life and economic prosperity. 
The major strategies that drive the work performed by the division include the City of Hamilton Cultural 
Plan – Transforming Hamilton through Culture, Public Art Master Plan, Tourism Strategy, Music Strategy, 
Economic Development Action Plan and the Provincial Community Museum Standards.

TOURISM AND CULTURE 
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2018 Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Culture & Diversity

Public Art Master
Plan 2016

Neighbourhood Action 
Strategy

Cultural Plan – 
Transforming Hamilton 

through Culture

2018 2019 Community and
Emergency Services

• Neighbourhood and 
Community Initiatives 

• Recreation

Planning and
Economic Development

• Economic Development
• Light Rail Transit

Project Office

Public Works
• Energy, Fleet and Facility 

Management 
• Engineering Services
• Environmental Services
• Transit 
• Transportation

Develop an Art in Public Places Policy to address the growing demand from 
community groups and businesses for more art in public places across the city.1
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

Cultural Plan – 
Transforming Hamilton 

through Culture
City of Hamilton

Official Plan
City of Hamilton 

Municipal Archaeology 
Management Plan
Provincial Policy 

Statement – Section 
2 - 2.6 Cultural Heritage 

and Archaeology

2018 2020 Public Works
• Environmental Services

Develop the Municipal Archaeology Management and Implementation Plan to 
ensure compliance with provincial legislation.2
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Culture & Diversity

Economic Development 
Action Plan

Cultural Plan – 
Transforming Hamilton 

through Culture

2018 2019 Planning and
Economic Development

• Economic Development

Develop Creative Industry Sector profiles to identify the specific creative industries 
where the City should target its efforts for sector growth and to maximize its 
economic impact.

3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Culture & Diversity

Tourism Strategy
Music Strategy
Cultural Plan – 

Transforming Hamilton 
through Culture

Economic Development 
Action Plan

2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives
• Strategic Partnerships and 

Revenue Generation 

Hamilton Police Services 

Planning and
Economic Development

• Economic Development

Host the 2018 Canadian Country Music Week and the Canadian Country Music 
Awards to attract visitors, enhance Hamilton’s national profile, contribute to the 
local music industry, and drive economic impact.

4
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2019 - 2021Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Culture & Diversity

Neighbourhood
Action Strategy

Economic Development 
Action Plan

Tourism Strategy
Cultural Plan - 

Transforming Hamilton 
through Culture

2019 2020 Community and
Emergency Services

• Neighbourhood and 
Community Initiatives 

Planning and
Economic Development

• Economic Development

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Culture & Diversity

Tourism Strategy
Music Strategy
Cultural Plan – 

Transforming Hamilton 
through Culture

Economic Development 
Action Plan

2019 2019 City Manager’s Office
• Communications and 

Corporate Initiatives 
• Strategic Partnerships and 

Revenue Generation 

Hamilton Police Services

Planning and
Economic Development

• Economic Development

Review and update the existing Cultural Plan (2012) to reflect emerging trends 
and priorities in the community.

Secure four major cultural (2) and sporting (2) events to attract visitors, enhance 
Hamilton’s national profile, contribute to the local cultural vitality, and drive 
economic impact.

1

2
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

Cultural Plan – 
Transforming Hamilton 

through Culture
Provincial Community 

Museum Standards

2019 2020 Community and
Emergency Services

• Neighbourhood and 
Community Initiatives

• Recreation

Planning and
Economic Development

• Economic Development

Public Works
• Energy, Fleet and

Facilities Management
• Engineering Services
• Environmental Services

Develop long term Hamilton Civic Museum Strategy to guide the development, 
sustainability, relevance, value, and on-going operations of the Hamilton
Civic Museums.

3
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Culture & Diversity

Cultural Plan – 
Transforming Hamilton 

through Culture

2020 2021 N/A

Review and update the current Arts Awards Program to effectively reflect and 
celebrate the arts community regarding diversity, changing disciplines and 
community outreach.

4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Culture & Diversity

Tourism Strategy
Music Strategy
Cultural Plan – 

Transforming Hamilton 
through Culture

Economic Development 
Action Plan

2019 2021 N/A

Complete five year review of the City’s Tourism Strategy and Action Plan to assess 
performance of current programs and consider new initiatives for implementation.5
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Culture & Diversity

Public Art Master Plan 
Neighbourhood
Action strategy
Culture Plan – 

Transforming Hamilton 
through Culture

Art in Public
Places Policy

2021 Beyond 2021 Community and
Emergency Services

• Neighbourhood and 
Community Initiatives

• Recreation

Planning and
Economic Development

• Economic Development
• Light Rail Transit

Project Office

Public Works
• Energy, Fleet and

Facilities Management
• Engineering Services
• Environmental Services
• Transit
• Transportation

Review and update the City’s Public Art Master Plan to facilitate the prioritization 
of public art projects to be implemented from 2023 to 2030.6

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

Cultural Plan – 
Transforming Hamilton 

through Culture
City of Hamilton

Official Plan
City of Hamilton 

Municipal Archaeology 
Management Plan
Provincial Policy 

Statement – Section 
2 - 2.6 Cultural Heritage 

and Archaeology

2021 Beyond 2021 Planning and
Economic Development

• Planning

Public Works
• Environmental Services
• Transportation

Complete five year review of the Municipal Archeology Management Plan to 
assess performance and update to reflect any changes to the Ontario Heritage 
Act and the Provincial Policy Statement.

7
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Division Structure

M
an

ag
er

C
re

at
iv

e 
In

du
st

rie
s 

&
 

C
ul

tu
ra

l D
ev

el
op

m
en

t
P

at
ti 

To
m

bs
(1

3.
00

)

P
ro

gr
am

 M
an

ag
er

Pu
bl

ic
 A

rt 
an

d 
Pr

oj
ec

ts
Ke

n 
C

oi
t

(2
.0

0)

M
an

ag
er

To
ur

is
m

 a
nd

 E
ve

nt
s

C
ar

rie
 B

ro
ok

s-
Jo

in
er

(1
1.

00
)

D
ire

ct
or

To
ur

is
m

 a
nd

 C
ul

tu
re

An
na

 B
ra

df
or

d
(1

.0
0)

Ad
m

in
is

tra
tiv

e 
A

ss
is

ta
nt

 II
R

eb
ec

ca
 O

lip
ha

nt
(1

.0
0) M

an
ag

er
H

er
ita

ge
 R

es
ou

rc
e 

M
an

ag
em

en
t

Ia
n 

Ke
rr

-W
ils

on
(4

4.
29

)

Co
m

pl
em

en
t 

(F
TE

)
M

an
ag

em
en

t
O

th
er

To
ta

l
St

af
f t

o 
M

an
ag

em
en

t 
Ra

tio

20
17

6.
00

66
.2

9
72

.2
9

11
.0

5:
1

20
18

5.
00

67
.2

9
72

.2
9

13
.4

6:
1

Ch
an

ge
1.

00
0.

00



TOURISM AND CULTURE 

742018 - 2021 BUSINESS PLANS

2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category



75 2018 - 2021 BUSINESS PLANS

Dr. Elizabeth Richardson
Medical Officer of Health

PUBLIC HEALTH SERVICES

  influencing policy to promote active lifestyles 
through physical activity, healthy eating and 
natural and built environments. 

  improving services to enable all children 
to attain and sustain optimal health and 
developmental potential.

  educing and preventing infectious disease, 
addressing substance misuse and mental 
wellbeing and ensuring preparedness in the 
event of a public health emergency.

  creating an understanding  of the health of the 
population in Hamilton through population 
health assessment. 

  collaborating with the healthcare system and 
community partners to identify health needs in 
order to inform service planning.

  using evidence informed decision making and 
data in the design and delivery of services.

  working in collaboration with partners to reduce 
health inequities in the community. 

Public Health Services contributes towards the City of Hamilton’s vision to be the best place to raise a 
child and age successfully. They ensure citizens have access to the public health services they need.  From 
monitoring the city for communicable diseases, to developing programs and services for local families of 
all stages during their children’s development, and working with community partners to ensure the safety of 
the food we eat, the water we drink and the air we breathe.  Public Health Services plays an important role 
in the community. 

The department supports all citizens to build resilience and achieve health through safe and healthy 
environments.  Through leadership, evidence, performance measures, innovative practices and technology, 
Public Health Services will continue to be a catalyst in the formation of healthy public policy, provision of 
preventative services, and advocating for healthy environments through courage, innovation and collaboration.

Public Health Services contributes to the City’s vision by: 
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Department Structure
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  Public Health Foundational Standards
  Effective Public Health Practice
  Emergency Preparedness, Response, and 

Recovery
  Health Equity
  Organizational Standards
  Population Health Assessment

Priorities
Public Health Services will continue to work 
collaboratively with various City departments, 
along with community partners to deliver required 
programs and services in a fiscally accountable 
manner. The department aims to support the 
achievement of the City’s vision and strategic 
objectives. Priorities for 2018 and beyond include 
the following:

  Implement changes to public health program 
and service delivery in order to become 
compliant with the new Ontario Public
Health Standards.

  Implement the Population Health Assessment & 
Surveillance Strategy in order to use population 
health data to better understand the health of 
Hamiltonians and to inform decision-making on 
public health program and service delivery, as 
well as support partners, such as the Hamilton 
Community Health Work Group in cross-sector 
collaboration to improve population
health outcomes.

Services
Public Health Services continues to evolve to meet 
the changing needs of its citizens.  The department 
proactively reviews its services on an annual basis 
to ensure the provision of sensational service and 
that strategic objectives are achieved.

  Chronic Disease and Injury Prevention
  Adult Dental Treatment
  Alcohol Drugs and Gambling Services
  Chronic Disease Prevention 
  Injury Prevention
  Mental Health Promotion
  Substance Misuse

  Healthy Environments
  Food Safety
  Healthy Environments
  Residential Care Facility Inspection
  Safe Water

  Healthy Families
  Child and Adolescent Services
  Healthy Growth & Development
  School Health

  Infectious Disease
  Immunization
  Infectious and Communicable Diseases 

Prevention and Control
  Vector Borne Disease Prevention and Control

Divisions
The Public Health Service Department is comprised of the following four divisions:
  Communicable Disease Control and Wellness
  Healthy Environments

  Healthy Families
  Planning and Business Improvement 
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Emerging Issues and Trends
Legislation 
  Ongoing public health transformation is 

occurring across Ontario with the introduction 
of the new Ontario Public Health Standards, 
Public Health Work Stream to determine the 
most effective governance structures of public 
health units and relationship development 
with Local Health Integration Networks, and 
the Expert Panel on Public Health centred on 
regionalization of public health units.  

  Amendments to the Immunization of School 
Pupils Act and implementation of the province’s 
Immunization 2020: Modernizing Ontario’s 
Publicly Funded Immunization Program 
are both expected to improve access to 
immunization, connect system partners, inform 
the public, protect health through continuous 
quality improvement, and reduce inequities.

  Pending recreational marijuana legalization 
and corresponding smoke free prohibition and 
enforcement role of municipalities still remains 
unknown at this time.

Collaboration
  Restructuring and merger between Public 

Health Services and Community & Emergency 
Services departments within the City of 
Hamilton. 

  A key aspect in a healthier living environment 
for citizens is to shape the built environment. 
A stronger collaboration between Public 
Health Services, Public Works and Planning 
& Economic Development on many land use 
planning initiatives is aimed at promoting 
healthier living and a reduction of obesogenic 
environments through active transportation 
options, more parks, trails and open spaces.

  Develop a city-wide Drug and Opioid Strategy, 
in collaboration with community partners, to 
address substance misuse and deliver targeted 
harm reduction services to address opioid use 
in communities.

  Pilot Families First program by offering 
integrated support between home visiting, 
child care, Ontario Works, employment services 
and recreation in order to reduce barriers and 
empower lone parents to meet their basic 
needs, improve health and increase
economic stability.

  Investigate integration opportunities with 
Community & Emergency Services, and 
implement a structure for Public Health 
Services to best deliver on Council’s strategic 
plan and provincial direction (Ontario 
Public Health Standards, Public Health 
Accountability Framework and Organizational 
Requirements, Public Health Funding and 
Accountability Agreement, and Patients First 
Act responsibilities).

  Commitment to our people and performance 
through continued development of indicators 
and performance measures using the Results 
Based Accountability framework, monitoring 
of provincial indicators, implementation of a 
Continuous Quality Improvement framework 
and completion of quality improvement projects 

  Implement recommendations from vaccine 
program review to improve service delivery, 
vaccine utilization and compliance with vaccine 
legislation and mandates.

  Collaborate with school board partners to 
provide data intelligence to develop shared 
goals for school board and school annual plans, 
prioritize public health interventions in schools 
and identify schools in which to offer service 
delivery in order to implement the new School 
Health Standard within the Ontario Public 
Health Standards.
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Public Health Needs
  Ongoing opioid crisis in Hamilton, Ontario

and across Canada is creating interest in 
carrying out feasibility studies of potential 
Supervised Injection Sites within the City of 
Hamilton, along with increased uptake in harm 
reduction supplies.

  Rising mental health issues among adults have 
an impact on parenting capacity as a child’s 
development is greatly influenced by their 
relationship with their parents.  Home visiting 
program clients are increasing in complexity 
of issues (e.g. addictions and intimate partner 
violence). About 30% of young children have 
some type of developmental vulnerability.

  Currently, there are 26,400 eligible children 
enrolled in the Healthy Smiles Ontario, however, 
over 8,000 eligible children are still not enrolled. 
Approximately 40% of families in Hamilton 
do not have dental insurance coverage and 
therefore are less likely to visit the dentist. 
Children from low income families are 2.5 times 
more likely to have dental decay than their high 
income counterparts.

Evidence Informed Decision Making
  Increased expectation to use population health 

assessment and data to inform program 
planning and decision-making both within 
Public Health Services and the broader
health system. 

  Focus on performance measurement and 
continuous quality improvement at the 
provincial and municipal levels.
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Regulated Health Professional Practices may 
contribute to an increased awareness of IPAC 
Lapse Protocols.   This perceived increase in 
awareness may translate to a growing number of 
complaints or referrals for lapse investigations 
by public health units. 

  Need to continue to build resiliency in youth and 
adults related to mental wellbeing.

   The ongoing opioid crisis in Hamilton, Ontario 
and across Canada is creating interest in 
carrying out feasibility studies of potential 
Supervised Injection Sites within the City of 
Hamilton, along with increased uptake in harm 
reduction supplies.

   Uncertainty around forthcoming Resilient Health 
System Policy on emergency responses within 
the health sector.

  Amendments to the Immunization of School 
Pupils Act and implementation of the province’s 
Immunization 2020: Modernizing Ontario’s 
Publicly Funded Immunization Program are both 
expected to improve access to immunization, 
connect system partners, inform the public, 
protect health through continuous quality 
improvement, and reduce inequities.

  Greater accountability for public health units 
regarding vaccine inventory management 
processes have been mandated by the Ministry 
of Health and Long-Term Care, including 
enhanced control of vaccines in the community, 
reporting on vaccine inventory resources, 
purpose built fridges and public disclosure of 
cold chain inspections.

   Expansion of Infection Prevention and Control 
(IPAC) in community settings, including 

Emerging Issues and Trends

COMMUNICABLE DISEASE CONTROL
AND WELLNESS

Communicable Disease Control and Wellness offers prevention, case management and harm 
reduction programs to prevent or reduce the spread, morbidity and mortality by infectious diseases, 
address substance misuse and mental wellbeing and to ensure preparedness in the event of a public 
health emergency.
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2018 Initiatives
Implement recommendations from the vaccine program review to improve service 
delivery, vaccine utilization and compliance with vaccine legislation and mandates.

Facilitate immunization education sessions for parents who request a non-medical 
vaccine exemption to fulfill new education amendment to the Immunization of 
School Pupils Act.

Implement priorities of Immunization 2020: Modernizing Ontario’s Publicly Funded 
Immunization Program.

In collaboration with community partners, develop a city-wide Drug and Opioid 
Strategy to address substance misuse and deliver targeted harm reduction services.

1

2

3

4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 Public Health Services
• Planning and

Business Improvement

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2021 Public Health Services
• Healthy Families
• Planning and

Business Improvement

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 Beyond 2021 Community and
Emergency Services

• Housing Services  
• Paramedic Services

Public Health Services
• Healthy Families
• Planning and

Business Improvement
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Implement recommendations as a result of the Supervised Injection Site Feasibility 
Study as approved by the Board of Health.

Develop a comprehensive Mental Health Strategy that addresses mental health 
across a person’s lifespan.

Implement recommendations from the review of sexual health clinics offered by 
Public Health Services in the community.

5

6

7

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 Public Health Services
• Planning and

Business Improvement

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 Beyond 2021 Public Health Services
• Healthy Families

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 Public Health Services
• Planning and

Business Improvement
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2019 - 2021Initiatives

Implement priorities within Immunization 2020: Modernizing Ontario’s Publicly 
Funded Immunization Program.

Implement and evaluate actions within the city-wide Drug and Opioid Strategy to 
address substance misuse in collaboration with community partners.

Implement and evaluate actions within the comprehensive Mental Health Strategy 
that addresses mental health across a person’s lifespan.

Assess immunization records for students across nine birth cohorts to achieve full 
compliance with the Immunization of School Pupils Act.

1

2

3

4

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2019 2021 Public Health Services
• Healthy Families
• Planning and

Business Improvement

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2019 Beyond 2021 Community and
Emergency Services

• Housing Services  
• Paramedic Services

Public Health Services
• Healthy Families
• Planning and

Business Improvement

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2019 Beyond 2021 Public Health Services
• Healthy Families

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2020 Public Health Services
• Healthy Families
• Planning and

Business Improvement
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Division Structure
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  Increasing variation in food service models 
being offered in the community, including the 
”sharing economy” (i.e. food sales/service from 
private homes) and “business- outofabox” (i.e. 
temporary/transient seasonal food premises). 

  A key aspect towards a healthier living 
environment for all citizens is to shape the 
built environment. A stronger collaboration 
between Public Health Services, Public Works 
and Planning & Economic Development on land 
use planning initiatives is aimed at promoting 
healthier living and a reduction of obesogenic 
environments through active transportation 
options, more parks, trails and open spaces. 

  Coordinated efforts in governance are needed 
to address climate change and air pollution 
through health outcome modelling, risk 
communication and enforcement of by-laws and 
regulations to reduce air pollutants.  The division 
is experiencing a need to increase public health 
capacity in response to rising demands posed by 
climate change.

  The raccoon rabies outbreak in Hamilton and 
Ontario is expected to continue for another three 
or more years. The “One Health” approach is a 
growing trend globally for public health to work 
more closely with the medical community and 
veterinary/animal health. 

   Hamilton is likely to become an identified risk 
area for Lyme disease over the next year, as it 
is expected that more human cases will occur.  
Other tick-borne diseases may occur in Ontario 
over time, including Powassan and Rocky 
Mountain Spotted fever. Additionally, emerging 
mosquito-borne diseases other than West Nile 
virus may be experienced. 

   The Safe Water program will continue to respond 
to changing legislation and regulations, including 
the Public Pool and Public Spa Regulations, Lead 
in Schools and Childcare Centres Regulations, 
and the Watermain Disinfection Procedure.

  Pending recreational marijuana legalization and 
a potential corresponding smoke- free prohibition 
the enforcement role of municipalities remains 
unknown at this time.

Emerging Issues and Trends

HEALTHY ENVIRONMENTS
Healthy Environments provides public health inspection, enforcement and promotion programs 
designed to prevent or reduce the impact of foodborne illness, waterborne illness related to drinking 
water and recreational water use, as well as illness from health hazards in the environment.  Healthy 
Environments also aims to reduce the impact of chronic disease and prevent injuries through the 
development of healthy public policy, community-based strategies and evidence-based interventions.
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2018 Initiatives
Publicly disclose results of all public health inspections to ensure compliance with 
the new Standards for Public Health Programs and Services.

Plan, resource and operationalize public health’s role in smokefree prohibition and 
enforcement of cannabis as per legalization legislation.

Implement final theme of the Healthy Kids Community Challenge focused on 
reducing screen time and sedentary behaviour in children.

1

2

3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 Public Health Services
• Communicable Disease 

Control and Wellness

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Neighbourhood
Action Strategy

2018 2018 Public Health Services
• Healthy Families
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Implement a Smoking Cessation Care Pathway, in collaboration with community 
partners to coordinate cessation services in Hamilton. 5

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Smoke-Free
Ontario Strategy

2018 2020 N/A

Implement priority actions from the Hamilton Food Strategy to ensure availability of 
healthy, sustainable, and just food for all.4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Hamilton Food Strategy 2018 Beyond 2021 Community and
Emergency Services

• Housing Services  
• Recreation

Planning and
Economic Development

• Tourism and Culture 

Public Health Services
• Healthy Families

Public Works
• Operations 
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Develop the City of Hamilton’s Climate Adaptation Plan in collaboration with the 
Bay Area Climate Change Partnership and the Building Adaptive and Resilient 
Cities Initiative.

Develop best practices for estimating health outcomes based on the local Airshed 
Model data with Public Health Ontario and other public health units in the Greater 
Toronto-Hamilton Area.

6

7

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Hamilton Community 
Climate Change

Action Plan

2018 Beyond 2021 Community and
Emergency Services

• Neighbourhood and 
Community Initiatives

Planning and
Economic Development

• Building

Public Works
• Energy, Fleet and

Facilities Management

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Clean & Green

Neighbourhood
Action Strategy 

2018 2020 N/A
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Develop a strategy with community partners to apply the Healthy Development 
Assessment design standards to planning or development proposals in Hamilton.8

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2018 Beyond 2021 Planning and
Economic Development

• Building
• Planning

Public Works
• Engineering Services
• Environmental Services
• Operations
• Transportation

2019 - 2021Initiatives

Provide physical literacy training to stakeholders in Hamilton through the Moving 
Hamilton Initiative in order to increase physical literacy capacity in the community.1

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

N/A 2019 2020 Community and
Emergency Services

• Recreation
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Monitor and measure success of priority actions from the Hamilton Food Strategy 
and develop implementation plans for remaining mid to long term actions within 
the strategy.

Support and sustain the established Smoking Cessation Care Pathway, in 
collaboration with community partners to continue providing cessation services 
in Hamilton.

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Hamilton Food Strategy 2019 Beyond 2021 Community and
Emergency Services

• Housing Services
• Recreation

Planning and
Economic Development

• Tourism and Culture  

Public Health Services
• Healthy Families 

Public Works
• Environmental Services 

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2019 2020 N/A
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Implement climate change mitigation projects identified in the City of Hamilton’s 
Climate Adaptation Plan, in collaboration with the Bay Area Climate Change 
Partnership and the Building Adaptive and Resilient Cities Initiative.

Implement health outcome modelling best practices and local data from Hamilton 
Airshed Model to estimate local population health outcomes related to air pollution.

4

5

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Hamilton Community 
Climate Change

Action Plan

2019 Beyond 2021 Community and
Emergency Services

• Neighbourhood and 
Community Initiatives

Planning and
Economic Development

• Building

Public Works
• Energy, Fleet and

Facilities Management

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Clean & Green

Neighbourhood
Action Strategy 

2019 2020 N/A
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Support implementation of the Healthy Development Assessment for planning 
or development proposals in Hamilton in collaboration with community partners.6

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2019 Beyond 2021 Planning and
Economic Development

• Building
• Planning

Public Works
• Engineering Services
• Environmental Services
• Operations
• Transportation



HEALTHY ENVIRONMENTS

97 2018 - 2021 BUSINESS PLANS

Division Structure
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2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget '17 Rest. ($) '17 Rest. (%)

EMPLOYEE RELATED COST 9,980,290 9,543,420 9,611,070  (369,220) (3.7%)  

MATERIAL AND SUPPLY 843,360 787,110 673,590  (169,770) (20.1%)  

BUILDING AND GROUND 34,420 37,850 33,460  (960) (2.8%)  

CONTRACTUAL 534,740 576,530 530,850  (3,890) (0.7%)  

AGENCIES and SUPPORT PAYMENTS 81,000 81,000 81,000  0 0.0%  

RESERVES / RECOVERIES 141,270 145,120 143,920  2,650 1.9%  

COST ALLOCATIONS 108,780 87,560 136,360  27,580 25.4%  

FINANCIAL 153,470 162,820 162,200  8,730 5.7%  

TOTAL EXPENDITURES 11,877,330 11,421,410 11,372,450  (504,880) (4.3%)  
  

FEES AND GENERAL (510,500) (525,560) (540,270) (29,770) (5.8%)  

GRANTS AND SUBSIDIES (2,921,010) (2,745,710) (2,393,390) 527,620 18.1%  

RECOVERIES FROM CAPITAL (90,000) (78,480) (61,590) 28,410 31.6%  

TOTAL REVENUES (3,521,510) (3,349,750) (2,995,250) 526,260 14.9%  

NET LEVY 8,355,820 8,071,660 8,377,200 21,380 0.3%  

2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category



99 2018 - 2021 BUSINESS PLANS

  About 30% of young children in Hamilton have 
some type of developmental vulnerability. A 
child’s development and long term health is 
greatly influenced by their relationship with 
their parents/caregiver.  The first three years 
of life have a unique and formative impact on 
development, relationships and functioning 
throughout life.  Many adverse outcomes can 
be prevented when parents and other caregivers 
are provided with support that enables them 
to be optimally responsive to their infants and 
young children.  

  Preconception health (PCH) needs to be an 
area of focused intervention for healthy growth 
and development, as well as chronic disease 
prevention. Focusing on PCH prevents preterm 
births, improves birth weights, prevents 
congenital anomalies, reduces infant/maternal 
mortality and improves generational long 
term health outcomes. PCH interventions are 
fragmented, with guidance and supports to 
integrate PCH care into practice often lacking, 
which leads to inconsistent and
incomplete practices.

  Currently, there are 26,400 eligible children 
enrolled in the Healthy Smiles Ontario (HSO), 
however, over 8,000 eligible children are still 
not enrolled.  Approximately 40% of families in 
Hamilton do not have dental insurance coverage 
and therefore are less likely to visit the dentist. 
Children from low income families are 2.5 times 
more likely to have dental decay than their high 
income counterparts.

  Neighbourhoods with low social determinants of 
health continue to be a priority population, with 
24% of children under six-years-old living in low 
income neighbourhoods in Hamilton. 

  Starting in the 2018-2019 school year, the 
Ministry of Health and Long-Term Care will 
introduce a new vision screening requirement for 
public health units to provide vision screening 
for school age children.  Presently, only 14% 
of Ontario children under six-years-old get an 
eye exam by an optometrist. There are 5,506 
potential Senior or Junior Kindergarten students 
who will require this screening. 

   The City of Hamilton has seen a steady decline 
in exclusive breastfeeding rates from expressing 
intention to breastfeed right up to breastfeeding 
for six months postpartum.

Emerging Issues and Trends

HEALTHY FAMILIES
Healthy Families’ programs are designed to enable all children to attain and sustain optimal 
health and developmental potential, and to support individuals and families in achieving optimal 
preconception health, experiencing a healthy pregnancy, having the healthiest newborn(s) possible, 
preparing for parenthood, and achieving optimal health of children and youth in schools.
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2018 Initiatives
Piloting the Families First program by offering integrated support between home 
visiting, child care, Ontario Works, employment services and recreation to reduce 
barriers and empower lone parents.

Increase awareness and enrollment in the Healthy Smiles Ontario program with 
service providers interacting with families.

Pilot a model to enhance access in schools to preventative dental services for 
eligible children.

1

2

3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Safe Transitions Plan 2018 Beyond 2021 Community and
Emergency Services 

• Children’s and Home 
Management Services 

• Ontario Works
• Recreation

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Neighbourhood
Action Strategy 

2018 Beyond 2021 Community and
Emergency Services 

• Ontario Works

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Neighbourhood
Action Strategy

2018 Beyond 2021 Community and
Emergency Services

• Ontario Works
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Pilot a model for providing visual health supports and vision screening services 
in schools.

Collaborate with hospitals, primary care and midwifery partners to create a 
sustainable safe transitions strategy from hospital to home following birth.  
This will be accomplished by increasing the provider’s knowledge and enhanced 
coordination of range of health and community resources available.

5

6

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 Beyond 2021 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 Beyond 2021 N/A

Collaborate with school boards by employing data intelligence to identify and 
prioritize schools that are eligible for services under the new School Health 
Standard implement plan. 

4
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

Neighbourhood
Action Strategy
Early Years Plan
Corporate Youth 

Engagement Strategy

2018 Beyond 2021 Community and
Emergency Services

• Children’s and Home 
Management Services 

Public Health Services
• Communicable Disease 

Control and Wellness
• Healthy Environments
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Collaborate with service providers across sectors to better understand and enhance 
awareness of healthy growth and development services, with a focus on mental well-
being, for children from infancy to the early years. 

7
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

Mental Health 
Transformation

Mental Health Strategy
Early Years

Community Plan
Safe Transitions Plan

2018 Beyond 2021 N/A

2019 - 2021Initiatives
Measure impact of Families First pilot program aimed at offering integrated 
support between home visiting, child care, Ontario Works, employment services 
and recreation to reduce barriers and empower lone parents.

Collaborate with the Ontario Dental Association and primary care to increase intake 
by improving the referral process of Healthy Smiles Ontario clients by dentists.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2019 Beyond 2021 Community and
Emergency Services

• Children’s and Home 
Management Services 

• Ontario Works
• Recreation

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Neighbourhood
Action Strategy 

2019 Beyond 2021 Community and
Emergency Services

• Ontario Works
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Collaborate with school board partners to provide data intelligence for continued 
planning and evaluation of shared goals for school board and implementation of 
school annual plans, and public health interventions in schools.

Complete and evaluate pilot model for providing visual health support and vision 
screening services in schools to inform Child Visual Health and Screening Program.

Collaborate with hospitals, primary care and midwifery partners to create a 
sustainable safe transitions strategy from hospital to home following birth through 
coordination and integration of prenatal and postpartum services.

3

4

5

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Neighbourhood
Action Strategy
Early Years Plan
Corporate Youth 

Engagement Strategy

2019 Beyond 2021 Community and
Emergency Services

• Children’s and Home 
Management Services

Public Health Services
• Healthy Environments
• Communicable Disease 

Control and Wellness

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2019 Beyond 2021 N/A

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2019 Beyond 2021 N/A
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Build awareness of preconception health as an important determinant of health, 
working with primary care and healthcare system partners to increase screening 
and education during preconception years.

7
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

N/A 2019 Beyond 2021 Public Health Services
• Healthy Environments

Support alignment of healthy growth and development services, with a focus on 
mental well-being to continue to improve supports for children from infancy to the 
early years. 

6
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

Mental Health 
Transformation

Mental Health Strategy

2019 Beyond 2021 N/A
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Division Structure
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  Ongoing provincial and municipal budget 
pressures to effectively fund public health 
program and services 

  Increased expectation to use population health 
assessment data to inform program planning 
and decision-making both within Public Health 
Services and the broader healthcare system. 

  Focus on performance measurement and 
continuous quality improvement at the provincial 
and municipal levels.

  Ongoing public health transformation is 
occurring across Ontario. The introduction of 
new Standards for Public Health Programs 
and Services and Public Health Work Streams 
to determine the most effective governance 
structures of public health units and relationship 
development with the Local Health Integration 
Network (LHIN), and expert panel on public 
health and regionalization of public health units.  

  Restructuring and integration of Public Health 
Services and Community & Emergency Services 
departments within the City of Hamilton to 
create one department called the Healthy and 
Safe Communities Department. 

Emerging Issues and Trends

PLANNING AND
BUSINESS IMPROVEMENT

Planning and Business Improvement provides strategy, data and business support to Public Health 
Services to ensure programs and services in Hamilton are informed by evidence and are responsive 
to local needs and emerging issues in the community.
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2018 Initiatives
Initiate development of an Indigenous Health Strategy focused on engaging in 
relationships with Indigenous communities to address health inequities.

Implement changes to public health program and service delivery in order to become 
compliant with the new Standards for Public Health Programs and Services.  

Develop additional indicators and performance measures using the Results Based 
Accountability framework, monitoring provincial indicators, implement a Continuous 
Quality Improvement framework and complete quality improvement projects. 

1

2

3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Urban Indigenous 
Strategy

2018 Beyond 2021 Community and
Emergency Services 

• Neighbourhood and 
Community Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Our People and 
Performance Plan 

2018 2021 City Manager’s Office
• Communications and 

Corporate Initiatives

Public Health Services
• Communicable Disease 

Control and Wellness
• Healthy Environments
• Healthy Families
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Implement the Population Health Assessment & Surveillance Strategy to access 
population health data to better understand the health of Hamiltonians and to 
inform decision-making on public health program and service delivery. 

5
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 Public Health Services
• Communicable Disease 

Control and Wellness
• Healthy Environments
• Healthy Families

Develop and implement action plans based on the results of the Our People Survey 
with the support of the Public Health Services Culture Action Workgroup.4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Our People and 
Performance Plan 

2018 Beyond 2021 City Manager’s Office
• Human Resources

Public Health Services
• Communicable Disease 

Control and Wellness
• Healthy Environments
• Healthy Families
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2019 - 2021Initiatives
Complete development of an Indigenous Health Strategy and implement associated 
action plans to address health inequities.

Monitor indicators and performance measures, as well as complete quality 
improvement projects.

Monitor and review action plans implemented based on the results of the Our People 
Survey with the support of the Public Health Services Culture Action Workgroup.

1

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Urban Indigenous 
Strategy

2019 Beyond 2021 Community and
Emergency Services

• Neighbourhood and 
Community Initiatives 

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Our People and 
Performance Plan 

2019 2021 City Manager’s Office
• Communications and 

Corporate Initiatives

Public Health Services
• Communicable Disease 

Control and Wellness
• Healthy Environments
• Healthy Families

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Our People and 
Performance Plan 

2019 Beyond 2021 City Manager’s Office
• Human Resources

Public Health Services
• Communicable Disease 

Control and Wellness
• Healthy Environments
• Healthy Families
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Advocate and support the continued use of population health data in the City and 
with community partners to inform decision-making on public health program and 
service delivery.

4
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

N/A 2019 2019 Public Health Services
• Communicable Disease 

Control and Wellness
• Healthy Environments
• Healthy Families
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Division Structure
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2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category
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Paul Johnson
General Manager

COMMUNITY AND
EMERGENCY SERVICES 

  delivering fire protection services.

  building partnerships to develop
sustainable solutions to community and 
neighbourhood issues.

  investing in individuals, families and 
neighbourhoods to advance personal
well-being and build strong communities.

  assisting Hamiltonians to participate in a range 
of community and health related activities.

  protecting and promoting quality of life and 
public safety.

  delivering social assistance,
childcare and affordable, social housing and 
homelessness initiatives. 

  providing income and employment supports to 
people who are in temporary financial need. 

  providing accommodation and support services 
to elderly and disabled adults

  Implementing a licensed childcare program.

  offering recreational amenities
and programming.

  mobilizing emergency medical and health
care services.

Community and Emergency Services contributes towards the City of Hamilton’s vision to be the best place 
to raise a child and age successfully. Together with its partners, the department brings this vision to life 
by creating a city where people of all ages, backgrounds, cultures and income levels have the opportunity 
to succeed. Enhancing the quality of life for Hamiltonians requires building a diverse and inclusive city, 
connecting people and neighbourhoods, assuring accessible and affordable housing, and ensuring public 
safety through the deployment of fire, emergency, medical and healthcare services. 

The department delivers a broad array of social, recreation and leisure programs that promote active lifestyles, 
wellness, inclusive communities and vibrant neighbourhoods. In addition, the department promotes and 
protects public safety through education programs and services, and emergency response systems.

Community and Emergency Services contributes to the City’s vision by: 
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Department Structure
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  Childcare and Family Supports
  Specialized Supports for Children with 

Special Needs

  Early Years System Management
  Community Provider Funding
  Early Years Research and Evaluation
  System Planning and Development

  Emergency Management

  Fire Protection Services
  Emergency Response - Fire

/Medical/Rescue/Hazmat/Alarm 
Investigation/Mitigation

  Fire Dispatch
  Fire Fleet/Equipment Mechanical Services
  Fire Prevention/Code Enforcement
  Public Education/Community

Safety/Awareness
  Training of Hamilton Fire Department 

Personnel

  Hamilton Paramedic Services

  Housing Service System Management
  Affordable Housing Program
  Emergency Shelter Services
  Homelessness Services
  Policy and Development
  Residential Care Facilities
  Social Housing Administration

Services
The City of Hamilton’s Community and Emergency 
Services Department continues to evolve in order 
to meet the changing needs of citizens. The 
department proactively reviews its services on an 
annual basis to ensure the provision of sensational 
service and that strategic objectives are achieved.

  Child Care System Management
  Funding
  Planning and Development
  Subsidy Eligibility and Placement

  Community Hubs

  Community Initiatives
  Age-Friendly Hamilton
  Local Immigration Partnership
  Neighbourhood Action Strategy
  Our Future Hamilton Community Vision
  Urban Indigenous Strategy
  Strategic Youth Initiatives

  Corporate Radio System
  Fire Department Paging Network
  Radio/Communications Network

(Fire, Police, Public Works, and Airport)
  Radio System Equipment Installation

and Repair
  Radio System Troubleshooting

and Maintenance

  Directly Operated Child Care Program-Red Hill 
Family Centre

Divisions
Community and Emergency Services Department is comprised of the following eight divisions:
  Children’s and Home Management Services
  Housing Services 
  Ontario Works
  Lodges

  Neighbourhood and Community Initiatives
  Recreation
  Hamilton Fire Department  
  Hamilton Paramedic Services 



COMMUNITY AND EMERGENCY SERVICES 

1182018 - 2021 BUSINESS PLANS

Priorities 
Community and Emergency Services will continue 
to work collaboratively with other City departments 
along with community partners to deliver required 
programs and services in a fiscally accountable 
manner. The department aims to support the 
achievement of the City’s vision and strategic 
objectives. Priorities for 2018 and beyond include 
the following:

  Implementation of the newly formed integrated 
Community Emergency Services and Public 
Health Departments. 

  Integration of intake processes within Ontario 
Works, Housing Services and Children’s and 
Home Management Divisions.

  Development of the Urban Indigenous Strategy.

  Development and implementation of a 10 year 
plan to distribute the $50 million municipal 
poverty reduction investment fund.

  Completion of two major service/strategy 
reviews – Fire Services and Paramedic Services.

  Expansion of Child Care to reach a target of an 
additional 760 children.

  Creation of a Community Hub strategy 
to engage community partners and City 
Departments to ensures access to services at a 
neighbourhood level.

  Development of the next phase of the 
Neighbourhood Action Strategy with alignment 
with the Hub model. 

  Creation of a Youth Strategy for the City of Hamilton.

  Meeting or exceeding all performance targets in 
the Lodges’ Annual Quality Plan.

  Implementation of the Ontario Works client-
service path model.

  Implementation of a new operating system 
(Legend) to manage recreation program 
registration, rentals and memberships.

  Housing Supports
  Homeownership and Loans Program
  Rent Supplement/Housing

Allowance Program
  Residential Care Facilities/

Homelessness Services

  Life Skills and Case Management

  Long Term Care
  Adult Day Program
  Meals on Wheels

  Ontario Works 
  Employment Counselling
  Human Service Case Management
  Job Development and Placement
  Training and Skills Development

  Recreation Facilities, Products and Services
  Child Care Services
  Drop-In Programs
  Facility Maintenance and Operation
  Facility Rentals
  Food Services
  Inclusive Recreation Services
  Registered Programs

  Special Services Special Supports - Low 
Income Program
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External Environment 
  Economic conditions are working to widen the 

gap for low income individuals and families as a 
result of decreased employment opportunities 
available and increasing housing and living 
costs in Hamilton. 

Workforce 
  Workforce management will be an evolving 

process for Community and Emergency 
Services over the next four years. Creating a 
healthy, engaged and supportive workplace 
will enable the department to attract and 
retain knowledgeable staff, while at the same 
time plan for the exit of long standing and 
knowledgeable employees. Planning for the 
departure of knowledgeable employees through 
succession planning, mentoring and knowledge 
transfers is crucial for the long-term success of 
the department.

Legislation
  Continue to respond to changing legislation 

and regulations, such as the Accessibility for 
Ontarians with Disabilities Act, Ambulance Act, 
Child Care and Early Years Act, Employment 
Standards Act, Fair Workplaces, Better Jobs 
Act, Fire Prevention and Protection Act, Long 
Term Care Act, Municipal Act, Ontario Fire Code 
and Pension Benefits Act, along with other 
applicable laws and regulations to support the 
delivery of quality public service, operational 
efficiency and accountability.

Growth
  Need to deliver new and innovative delivery 

of core services and programs in response 
to changing expectations of legislation, 
public expectations, media focus, changing 
demographics and population growth. At the 
same time, operational complexity increases, 
while financial and staff resources are either 
reduced or remain the same. 

Infrastructure Renewal 
  Aging facilities and equipment requiring 

new capital investment for maintenance or 
replacement, together with new investment that 
is required for new buildings and equipment to 
service population growth. 

Emerging Issues and Trends
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2018 Preliminary Tax Supported Operating Budget
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and early years programs and services, resulting 
in increased expectations and outcomes to
be achieved.

  Expectation to provide both universal (available 
to all) and targeted (available to low-income or 
special needs) programs and services.

  Workforce management will be an evolving 
process for Children’s and Home Management 
Services over the next four years.  Creating a 
healthy, engaged and supportive workplace 
will enable the division to attract and retain 
knowledgeable staff while at the same time plan 
for the exit of long-standing and knowledgeable 
employees.  Planning for the departure of 
knowledgeable employees through succession 
planning, mentoring and knowledge transfers is 
critical for the long-term success of the division. 

  Increased municipal leadership role, service 
system management accountabilities, and 
expectations from community partners and 
funders in delivering human and early years 
programs and services. 

  Increased expectations to provide more 
integrated and accessible programs and services 
(e.g. community hubs).

  Children’s and Home Management Services 
(CHMS) will continue to respond to changing 
legislation and regulations, such as the Child 
Care and Early Years Act.  Among the changes 
being introduced is a requirement for the City of 
Hamilton, through the CHMS Division, to act as 
the Consolidated Municipal Service Manager for 
Ontario Early Years Child and Family Centres.

  Provincial and federal investments in child care 

Emerging Issues and Trends

CHILDREN’S AND
HOME MANAGEMENT SERVICES

Children’s and Home Management Services provides leadership to create a more responsive, high 
quality, accessible, and increasingly integrated system of human and early years programs and 
services that contribute to healthy development and stronger futures for all children and families.  
The division provides comprehensive evidence based support services for children, families, and 
the community, including access to child care fee subsidy and special needs resourcing, life skills 
and case management supports, employment services for young parents, and a directly operated 
licensed childcare program.
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2018 Initiatives
Increase participation in licenced childcare programs and work with operators to 
improve accessibility and affordability of licenced child care programs.

Implement an Early Years Community Plan.

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Early Years
Community Plan

2018 2018 Community and
Emergency Services 

• Recreation

Corporate Services
• Financial Planning, 

Administration and Policy 

Planning and
Economic Development

• Planning

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Early Years
Community Plan

2018 2020 Community and
Emergency Services 

• Housing Services
• Ontario Works
• Recreation

Public Health Services
• Healthy Families 
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Develop and implement the new Ontario Early Years Child and Family Centres.3
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

Early Years
Community Plan

2018 Beyond 2021 Community and Emergency 
Services

• Housing Services 
• Ontario Works 
• Recreation

Hamilton Public Library 

Public Health Services
• Healthy Families

2019 - 2021Initiatives

Implement Community Hubs Strategy.1
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

Culture & Diversity

N/A 2019 Beyond 2021 Community and
Emergency Services

• Housing Services 
• Ontario Works 
• Recreation

Planning and Economic 
Development

• Planning

Public Health Services
• Healthy Families 
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Implement City’s Community Bed Bug Strategy2
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

Built Environment & Infrastructure

Hamilton Community 
Bed Bug Strategy

2019 2019 Community and
Emergency Services

• Housing Services

Public Health Services
• Healthy Environments

Public Works
• Environmental Services
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Division Structure

M
an

ag
er

Bu
si

ne
ss

 S
up

po
rt

(1
3.

00
)

M
an

ag
er

Ea
rly

 Y
ea

rs
 S

ys
te

m
 

D
ev

el
op

m
en

t &
 S

up
po

rt
(4

.0
0)

D
IR

E
C

TO
R

G
ra

ce
 M

at
er

Ad
m

in
is

tra
tiv

e 
As

si
st

an
t I

I
(1

.0
0)

M
an

ag
er

D
ire

ct
 S

er
vi

ce
s

(2
6.

00
)

M
an

ag
er

Ea
rly

 Y
ea

rs
 O

pe
ra

tio
ns

 &
 

LE
AP

(2
1.

00
)

Se
ni

or
 P

ro
je

ct
 M

an
ag

er
(1

.0
0)

M
an

ag
er

   
 

Pe
rfo

rm
an

ce
, P

la
nn

in
g 

& 
Ev

al
ua

tio
n 

(5
.0

0)

Co
m

pl
em

en
t 

(F
TE

)
M

an
ag

em
en

t
O

th
er

To
ta

l
St

af
f t

o 
M

an
ag

em
en

t 
Ra

tio

20
17

6.
00

66
.0

0
72

.0
0

11
.0

0:
1

20
18

6.
00

66
.0

0
72

.0
0

11
.0

0:
1

Ch
an

ge
0.

00
0.

00
0.

00



CHILDREN’S AND HOME MANAGEMENT SERVICES 

1282018 - 2021 BUSINESS PLANS

2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category



129 2018 - 2021 BUSINESS PLANS

and information on funding envelopes is 
expected in 2018. These will have a significant 
impact on new affordable housing, the operation 
of the City’s social housing, housing subsidy 
programs, and homelessness services.

  Housing Services budget, including operation 
and capital is significantly funded by all three 
levels of government. The provincial (2018) 
and federal (2019) elections and government 
spending will impact the division’s scope of work 
and resources.

  Rapidly increasing rents are a challenging and 
concerning trend in Hamilton. Rental rates 
increased by 7.7% between 2015 and 2016 
and this trend is expected to continue in 2017. 
Increasing rents are eroding Hamilton’s supply 
of affordable rental housing. The increase 
in interest rates of 0.5% in 2017 will have a 
significant impact on rental supply.

  There is an ongoing need for social housing 
capital repairs.  In the short term, over $10 million 
is needed for 20 projects of high priority. Over 
the long term $400 Million is needed for capital 
repairs over the next 20 years.

  The decline of subsidies associated with ending 
federal operating agreements will challenge 
the operational viability of some social housing 
providers and impact their ability to provide 
housing that meets deep affordability.

  Although the annual number of shelter users has 
decreased since 2012, demand for shelter beds 
has increased due to longer shelter stays.

  Increased focus and shift to Housing with 
Supports philosophy.  This could impact 
service delivery in Residential Care Facilities 
with a shift away from a more custodial model. 
This approach is supported and directed by a 
provincial mandate. 

  Funds required to end chronic homelessness 
outpaces homelessness funding overall. 
Community Homelessness Prevention 
Initiative/Homelessness Partnering Strategy 
funding agreements are up for renewal in 
2019. A mandate from the provincial and 
federal governments to develop system-wide 
coordination in the homeless serving sector to 
maximize impact of investment is likely. 

  November 2017, the federal government released 
the National Housing Strategy. Program details 

Emerging Issues and Trends

HOUSING SERVICES
The Housing Services Division is the manager, relationship builder and coordinator of strategies and 
services to make sure everyone has a home. Funded by all levels of government this work covers 
the administration of $100 million in operations and is guided by the Council approved 10 year 
Housing and Homelessness Action Plan. The diverse work of the division includes social housing 
administration, direct assistance, policy development, preventing and ending chronic homelessness, 
increasing housing stability, facilitating new affordable housing, and asset management.
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2018 Initiatives

Deliver enhanced model of the social housing waitlist.

Implement Poverty Reduction Plan, including new affordable housing investment, 
quality of social housing stock and Indigenous poverty reduction.

Develop Social Housing asset management strategy.

1

3

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Housing and 
Homelessness

Action Plan

2018 2020 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Housing and 
Homelessness

Action Plan

2018 Beyond 2021 Corporate Services
• Financial Services, 

Taxation and Corporate 
Controller

• Legal and Risk
Management Services

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Our People & Performance

Housing and 
Homelessness

Action Plan

2018 2019 N/A
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Initiate a 5-year review of the Housing and Homelessness Action Plan.

Plan for the use of surplus municipal land for affordable housing development.

4

5

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

Housing and 
Homelessness

Action Plan

2018 2019 Community and
Emergency Services

• Ontario Works 

Planning and
Economic Development

• Planning

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

Housing and 
Homelessness

Action Plan

2018 To be 
determined

Corporate Services
• Financial Planning, 

Administration and Policy
• Legal and Risk 

Management Services

Planning and
Economic Development

• Economic Development
• Planning
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Implement coordinated access for individuals seeking supports within the  
Homelessness Serving System.

Develop and design a homelessness systems plan to end homelessness. 

Conduct homelessness enumeration to provide real time data of homelessness 
in Hamilton.

6

7

8

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

Housing and 
Homelessness

Action Plan

2018 To be 
determined

City Manager’s Office
• Communications and 

Corporate Initiatives 

Corporate Services
• Legal and Risk 

Management Services

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Housing and 
Homelessness

Action Plan

2018 2019 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Housing and 
Homelessness

Action Plan

2018 2018 N/A
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2019 - 2021Initiatives

Renew federal and provincial funding agreements for homelessness, new 
affordable housing development and rent supplements.

Implement coordinated homelessness management information system.

Implement Integrated Housing Software.

1

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

Housing and 
Homelessness

Action Plan

2019 2019 Corporate Services
• Financial Planning, 

Administration and Policy 
• Legal and Risk 

Management Services

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Housing and 
Homelessness

Action Plan

2019 2019 Corporate Services
• Information Technology

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Housing and 
Homelessness

Action Plan

2019 2019 Corporate Services
• Information Technology
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Division Structure
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and real estate.  These are not necessarily where 
the job vacancies are found.  Employment gains 
are seen in transportation and warehousing, 
construction, recreation/culture and information 
sectors. Participants are finding employment in 
construction, manufacturing, accommodations 
and food services; however employment is 
increasingly precarious and low paying. 

  It is anticipated that with the construction of the 
Light Rail Transit in Hamilton along with ongoing 
major road construction there will be hiring 
opportunities in the construction sector.  

  On April 24th 2017, the Provincial government 
announced their commitment to implement and 
evaluate a basic income pilot with Hamilton 
selected as the pilot site. The three year pilot, 
which is being conducted independently of 
Ontario Works will test how a basic income might 
improve the financial stability, health, education 
and job prospects of those individuals and 
families living on low incomes.

  The Hamilton OW caseload experienced a 
2.5% increase between 2015 and 2016.  It is 
anticipated that the caseload will continue to 
increase on average for 2017 by 2% and 2.3% in 
2018, then see a decline in 2019 by 2.2%. The 
increase in caseloads over the next two years is 
attributed to the following:

  Syrian newcomers accessing
social assistance

  Increased social assistance rates
and earnings exemptions 

  Precarious employment 
  Low paying employment opportunities

In addition, the caseloads consist of mostly 
single males and sole supporter females, which 
are both at risk due to the above noted factors. 

  Industries that employ a majority of the people 
in Hamilton, include retail and wholesale trade, 
health care and social assistance, manufacturing, 
educational services, and finance, insurance 

Emerging Issues and Trends

ONTARIO WORKS
Ontario Works (OW) provides temporary financial and employment assistance for eligible individuals 
and households. Assistance can include basic needs, shelter, health and employment related benefits 
in order for qualified applicants to achieve life stabilization.

For individuals not receiving Ontario Works, the City of Hamilton Special Supports program provides a 
wide range of health and non-health related benefits. The intent is to improve the quality of life, health, 
wellness, safety and self-sufficiency for City of Hamilton’s low income residents and seniors.
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  In 2013, the government announced a number 
of changes to social assistance to reform 
Ontario’s social assistance program. These 
reforms are centered on removing barriers and 
increasing opportunities. The government is 
looking at creative, innovative and evidence-
informed solutions. Broad conversations on 
issues, such as social inclusion, health, income 
and housing are currently happening.  These 
ministries are coming together to roll out a five 
year Service Modernization roadmap.

  The province identified the following four 
Interconnected Service Modernization 
Initiatives:

  Community Hubs - bringing services 
together and using spaces to better serve 
Ontarians, being responsive to clients and 
communities, and delivering services in a 
more effective way.

  Benefit Transformation – providing clients 

a better experience with Ontario’s income-
tested benefits programs while realizing 
efficiencies in back-office administration.

  Transfer Payment Administrative 
Modernization - achieving better outcomes 
for transfer payment recipient organizations 
and the Ontario Public Service (OPS) 
by administering OPS transfer payment 
business and administrative processes in a 
more efficient and effective way.

  Social Assistance Delivery Modernization – 
improving access, responsive, cost effective 
and sustainable service delivery that is 
client centred, integrated across program 
areas and seamless from client perspective- 
simple, consistent and easy to understand 
and navigate.  

These initiatives will have an impact on how the 
City of Hamilton delivers social services in the 
near future.
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2018 Initiatives

Implement recommended Ontario Works organizational structure review and client 
service path.

Review Integrated Common Intake Procedures among Ontario Works, Children and 
Home Management and Housing Division clients.

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

Human Services 
Integration

2018 2018 City Manager’s Office
• Human Resources

Corporate Services
• Financial Planning, 

Administration and Policy 

Public Works
• Energy, Fleet and

Facilities Management 

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

Human Services 
Integration

2018 2018 Community and
Emergency Services

• Children’s and Home 
Management Services

• Housing Services
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Develop and implement Ontario Works application and referral centre. 

Develop and enhance existing Ontario Works dashboard and performance 
measurements for continuous improvement.

3

4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

Human Service 
Integration

2018 2018 Community and
Emergency Services

• Children’s and Home 
Management Services 

• Housing Services

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2018 City Manager’s Office 
• Communications and 

Corporate Initiatives 
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2019 - 2021Initiatives

Expand digital tools and processes to enable clients more flexibility and access to 
information and reporting of changes.

Implement client-focused communications to ensure clients receive information 
by being able to utilize various technology i.e. mobile solutions. 

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

Human Service 
Integration

Provincial Social 
Assistance Reform

2019 2021 N/A

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

Human Service 
Integration

Provincial Social 
Assistance Reform

2019 2020 City Manager’s Office
• Communications and 

Corporate Initiatives

Corporate Servics
• Information Technology
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Streamline benefits delivery processes to permit reloadable payment cards to 
eliminate the need for paper based cheques. 

Develop strategy to address support required by recipients with complex barriers 
to self-sufficiency and potentially employment.

3

4

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

Human Service 
Integration 

Provincial Social 
Assistance Reform

2019 2019 N/A

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

Human Service 
Integration 

Provincial Social 
Assistance Reform

2019 2019 N/A
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Develop and implement strategies to support broader human services integration 
i.e. outreach, hubs.5

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

Provincial Social 
Assistance Reform

2019 2020 N/A
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Division Structure
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2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category
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members to live at home longer.  There is a need 
to look at expansion and examining appropriate 
support levels for the programs to remain self-
funded and self-sufficient. 

  Workforce management will be an evolving 
process for Lodges over the next four years.  
Creating a healthy, engaged and supportive 
workplace will enable the division to attract 
and retain knowledgeable staff, while at the 
same time plan for the exit of long standing 
and knowledgeable employees.  The long-term 
care environment is becoming more complex, 
with new regulations, greater integration and 
increased understanding of health issues.

  An overall aging population with increased 
medical acuity and complex needs are 
not keeping pace with staffing levels and 
infrastructure maintenance.  In addition, 
the younger population are experiencing an 
increase in chronic healthcare needs, and 
cognitive impairments.

  Increased choice and expectations by 
stakeholders, legislated requirements by other 
levels of government and aging infrastructure 
contribute to ongoing challenges for the
Lodges Division.  

  Increases in food and labour costs continue to 
be a pressure on resources.

  Adult Day Program and Meals on Wheels 
services will continue to support community 

Emerging Issues and Trends

LODGES
Lodges Division provides person centred, long-term care that promotes well-being and creates 
opportunities to maximize the quality of life of our residents.  Services include medical and nursing 
care, accommodation and community outreach, including Meals on Wheels and Adult Day Program.
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2018 Initiatives
Assess roof conditions and upgrade heating, ventilation and air conditioning 
systems at Macassa and Wentworth Lodges.

Replace and upgrade wireless network at Macassa and Wentworth Lodges.

Replace and upgrade lift equipment and resident’s beds at Macassa and 
Wentworth Lodges.

1

2

3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2018 2018 Public Works
• Energy, Fleet and

Facilities Management

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2018 2018 Corporate Services
• Information Technology

Public Works
• Energy, Fleet and

Facilities Management

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2018 2018 N/A
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Implement a staff communication system to respond to staff requests for 
assistance from high risk areas and a staff paging system to broadcast needs and 
communicate general alerts.

Introduce Lodge’s dashboard and performance measurements on City’s website.

4

5

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Our People & Performance

N/A 2018 2018 Corporate Services
• Information Technology

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

Our People & Performance

Our People and 
Performance Plan

2018 2018 City Mangers Office
• Communications and 

Corporate Initiatives
• Human Resources

Corporate Services
• Information Technology
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Implement capital projects as outlined in the Lodges’ 10-year Capital Plan.

Renew D-Wing at Macassa Lodge.

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2019 2021 Public Works
• Energy, Fleet and

Facilities Management
• Engineering Services

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2021 2023 Public Works
• Energy, Fleet and

Facilities Management

2019 - 2021Initiatives

Assess resident demographics and clinical acuity to match staffing levels and skill 
mix to provide safe care. 1

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Our People & Performance

N/A 2019 2019 N/A
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Implement environmental improvement projects at the lodges aimed at using local 
foods, increasing recycling and reducing amount of paper used.

Create and update City’s website with information on Lodges, Adult Day and 
Volunteer Programs.

Expand Adult Day Program’s hours of operation, clients served, level of care and 
service provided.

4

5

6

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Serving Up Local-Golden 
Horseshoe Food

 Farming
Alliance Project

2019 Beyond 2021 Public Works
• Environmental Services

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

N/A 2019 2020 City Mangers Office 
• Communications and 

Corporate Initiatives
• Human Resources

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

N/A 2019 2020 N/A



LODGES

1522018 - 2021 BUSINESS PLANS

Division Structure - Macassa Lodge
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2017 2017 2017 2018 2018 '18 Preli. '18 Preli.
Restated Restated Projected Preliminary Preliminary vs. vs.

Gross Net Net Gross Net '17 Rest. ($) '17 Rest. (%)
Administration Macassa 1,511,340 1,484,340 1,486,700 1,565,750 1,538,750  54,410 3.7%  
Adult Day Program 407,810 0 0 429,000 0  0 0.0%  
Building Services - Macassa 4,269,310 4,268,710 4,160,560 4,314,880 4,314,680  45,970 1.1%  
Dietary - Macassa 3,783,250 2,910,520 3,754,920 3,854,710 2,926,780  16,260 0.6%  
Nursing & Personal Care - Macassa 16,375,100 15,770,450 15,782,140 16,738,560 16,191,790  421,340 2.7%  
Resident Program - Macassa 1,298,450 1,056,920 1,049,590 1,322,090 1,076,240  19,320 1.8%  
Revenues - Macassa 0 (18,136,210) (18,937,280) 0 (18,301,110)  (164,900) (0.9%)  
Total Macassa Lodge 27,645,260 7,354,730 7,296,640 28,224,990 7,747,130  392,400 5.3%  

2018 Preliminary Tax Supported Operating Budget
 By Section - Macassa Lodge

 By Cost Category - Macassa Lodge



LODGES

1542018 - 2021 BUSINESS PLANS

Division Structure - Wentworth Lodge
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2017 2017 2017 2018 2018 '18 Preli. '18 Preli.
Restated Restated Projected Preliminary Preliminary vs. vs.

Gross Net Net Gross Net '17 Rest. ($) '17 Rest. (%)
Administration Wentworth 933,510 917,510 894,240 993,570 977,570  60,060 6.5%  
Building Services - Wentworth 2,316,270 2,316,270 2,280,430 2,356,610 2,356,610  40,340 1.7%  
Dietary - Wentworth 2,434,790 1,899,320 2,411,040 2,522,490 1,942,800  43,480 2.3%  
Nursing & Personal Care - Wentworth 10,418,270 10,096,560 9,954,130 10,584,490 10,299,930  203,370 2.0%  
Resident Program - Wentworth 731,180 588,050 584,340 746,590 600,900  12,850 2.2%  
Revenues - Wentworth 0 (10,561,160) (11,072,640) 0 (10,685,570)  (124,410) (1.2%)  
Total Wentworth Lodge 16,834,020 5,256,550 5,051,540 17,203,750 5,492,240  235,690 4.5%  

2018 Preliminary Tax Supported Operating Budget
 By Section - Wentworth Lodge

 By Cost Category - Wentworth Lodge
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over the age of 65 and that is expected to double 
in the next two decades.

  In 2015, the Truth and Reconciliation 
Commission Report was released by the Federal 
government, with 94 Calls to Action to address 
Indigenous issues across the country. Hamilton 
is home to over 15,000 residents who identify as 
Indigenous - a population that has a poverty rate 
of 29% versus 16% for the general population.

  Our Future Hamilton Community Vision and the 
Neighbourhood Action Strategy neighbourhood 
plans highlight a need for youth to be engaged in 
civic life and in activities that positively influence 
and shape their futures, such as volunteering, 
community engagement, education, skill 
building, and employment opportunities. 

  Creating inclusive neighbourhood planning 
processes that reflect neighbourhood diversity 
continues to be a challenge, and requires 
ongoing effort and support; considering 
concerns on gentrification and displacement are 
growing in Hamilton communities.

  The Hamilton Neighbourhood Survey for the 
Neighbourhood Action Strategy shows that the 
“needle is moving” in terms of trust-building, 
engagement, and especially resident satisfaction 
with their neighbourhoods in the six surveyed 
neighbourhoods.

  As residents become more engaged with local 
government and community partners, they 
are looking for greater levels of involvement 
in decision-making and having more of a 
say in decisions that affect them and their 
communities. Over 100 community partners 
are engaged with NCI to implement the six 
community priorities, 88 strategic directions, and 
226 community-suggested actions of Our Future 
Hamilton Community Vision.

  Hamilton’s population is changing, with one in 
four Hamiltonians born outside of Canada. This 
figure exemplifies the need for a cohesive and 
coordinated settlement and integration sector in 
Hamilton. The 2016 census data reveals that for 
the first time in Canadian history, there are also 
more seniors (65+) than children under 14 years 
of age. There are currently 93,000 Hamiltonians 

Emerging Issues and Trends

NEIGHBOURHOOD AND
COMMUNITY INITIATIVES

Neighbourhood and Community Initiatives (NCI) raises the engagement consciousness of the City 
by promoting a culture of public participation, advancing collaborative action-taking by community 
partners and ensuring the diverse voices of residents continue to shape City priorities. The division 
collaborates with funders and partners to support resident engagement, community development, 
action planning and implementation to ultimately increase community health, inclusivity, and 
support for the City of Hamilton’s 2016-2025 Strategic Plan Priorities. The major strategies that 
drive the work performed by the Division, includes the Neighbourhood Action Strategy, Our Future 
Hamilton Community Vision, Age Friendly Plan, Hamilton Immigration Partnership Council, Urban 
Indigenous Strategy, Youth Action Strategy and Community Enrichment Funds.
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2018 Initiatives

Create new operational structure for Neighbourhood Action Strategy that is linked 
with City Wide Hub initiatives.

Develop a sustainability plan for the Xperience Annex to increase ability to address 
the social determinants of health issues experienced by Hamilton youth.

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

Neighbourhood
Action Strategy

2018 2018 Community and
Emergency Services

• Children’s and Home 
Management Services

• Housing Services 
• Ontario Works 
• Recreation 

Public Health Services
• Healthy Living 

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Neighbourhood
Action Strategy 

2018 2018 Community and
Emergency Services

• Children’s and Home 
Management Services

• Housing Services 
• Ontario Works 

Public Health Services
• Healthy Families 
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Complete 11 Neighbourhood Action Plan updates.

Implement not for profit/charity organization to oversee the operations of the 
community based McQuesten Urban Farm.

3

4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Neighbourhood Action 
Strategy

Public Engagement 
Policy and Toolkit

Our Future Hamilton

2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

Culture & Diversity

Neighbourhood Action 
Strategy

Hamilton Food Strategy

2018 2018 Community and
Emergency Services

• Ontario Works 
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Produce Hamilton’s first Urban Indigenous Strategy.5
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our Future Hamilton 
Community Vision 

Truth and Reconciliation 
Calls to Action Report 

2017 2018 All
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Develop Hamilton’s first Youth Strategy.6
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our Future Hamilton 
Community Vision 

Stepping Up: A Strategic 
Framework to Help 

Ontario’s Youth Succeed 
(Ontario’s Youth 

Strategy)

2017 2018 All
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Launch Hamilton’s first Newcomer Day. 

Establish a Mentoring Program for Newcomers within City structure .

7

8

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Culture & Diversity

Our Future Hamilton 
Community Vision 

Hamilton Immigration 
Partnership Council’s 

2017- 2020
Strategic Plan 

2018 2018 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Culture & Diversity

Our Future Hamilton 
Community Vision 

Hamilton Immigration 
Partnership Council’s 

2017- 2020
Strategic Plan 

2018 2018 All
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Develop Our Future Hamilton’s Community Metrics and first Progress Report.9
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our Future Hamilton 
Community Vision 

City of Hamilton 
Strategic Plan 

2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives 
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2019 - 2021Initiatives

Implement Hamilton Urban Indigenous Strategy for the City of Hamilton.

Implement Hamilton Youth Strategy.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Culture & Diversity

Neighbourhood Action 
Strategy

Our Future Hamilton 
Community Vision

2019 2022 N/A

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Culture & Diversity

Neighbourhood Action 
Strategy

Our Future Hamilton

2019 2022 Community and
Emergency Services

• Recreation  

Public Health Services
• Healthy Family



NEIGHBOURHOOD AND COMMUNITY INITIATIVES

165 2018 - 2021 BUSINESS PLANS

Coordinate implementation of the Our Future Hamilton Community Vision, Age-
Friendly Plan, Neighbourhood Action Plans within the community and the City of 
Hamilton strategic priorities.

3
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Neighbourhood
Action Strategy

Age Friendly Plan
Urban Indigenous 

Strategy
Our Future Hamilton 
Community Vision

2019 2020 All
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Implement Operational Structure for Neighbourhood Action Strategy.4
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

Neighbourhood
Action Strategy

2019 2020 Community and
Emergency Services

• Children’s and Home 
Management Services

• Housing Services 
• Ontario Works  
• Recreation

Public Health
• Healthy Families 
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Division Structure
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 By Cost Category
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  Some recreation spaces are challenged with 
low utilization of daytime space. Finding 
opportunities to maximize utilization of facilities 
will be a common theme over the coming years.

  Provincial Minimum Wage increase to $15 per 
hour by 2019 as a result of the Fair Workplaces, 
Better Jobs Act will have an impact on the 
operating budget in both 2018 and 2019.  Along 
with many other divisions, Recreation will be 
required to manage the budget impacts of the 
increasing minimum wage.

  Hamilton’s changing demographics will have an 
impact on participation rates and registrations 
for minor sports, in particular ice sports, along 
with seniors programming. 

  Recreation will continue to respond to changing 
legislation and regulations, such as the 
Accessibility for Ontarians with Disabilities Act 
(AODA).  There is a growing demand for inclusion 
of special needs in recreational programming 
with the introduction of the AODA.

  Insufficient capital funding available to meet 
current and future maintenance and regeneration 
for recreation facilities. Recreation will need 
to balance the maintenance of these buildings 
while still providing high quality recreational 
programs at them.

Emerging Issues and Trends

RECREATION
The Recreation Division is responsible for providing high quality cost conscious recreation services 
that contribute to a healthy, safe and prosperous community, in a sustainable manner. These 
services include all activities and support services associated with existing recreation facilities, 
including programming, rentals, maintenance and inclusion services.
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2018 Initiatives

Implement new Operating System (Legend) to manage point of sale transactions 
for program registrations, rentals and memberships.

Develop strategic plan to guide the division over the next five years.

Open Bernie Morelli Recreation Centre, equipped with gymnasium, fitness rooms, 
leisure pool, an indoor walking track and craft rooms.

1

2

3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 Corporate Services
• Customer Service and 

Provincial Offences 
Administration  

• Financial Planning, 
Administration and Policy 

Planning and
Economic Development

• Tourism and Culture 

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A 2018 2018 Public Works
• Energy, Fleet and

Facilities Management 



RECREATION

171 2018 - 2021 BUSINESS PLANS

Extend 55+ It’s Your Day! Program, which provides older adults opportunities
to participate in physical movement programs, fitness classes, and
educational workshops.

4
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 N/A

2019 - 2021Initiatives

Implement strategic initiatives to improve operations and healthy choice options 
provided by the Food Services Unit at City facilities. 

Conduct strategic analysis to review and prioritize capital expenditures to renew 
City recreational facilities.

Conduct studies to examine the current state of City’s indoor facilities, outdoor 
courts and park washrooms. 

1

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2019 2020 Public Health Services
• Healthy Environments

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A 2019 2020 Public Works
• Energy, Fleet and Facilities 

Management
• Engineering Services 
• Environmental Services 

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A 2019 2020 Public Works
• Energy, Fleet and Facilities 

Management
• Engineering Services 
• Environmental Services 
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Open Greensville/Beverly Hubs to provide recreational programing and space in 
areas currently underserved.

Develop plan to examine needs of older adults, as well as pilot the High Five Older 
Adult Quality standard.

Enhance new Operating System (Legend) to accommodate additional online 
services and review membership offerings.

Develop policy to guide principles and direction on costing, discounts and 
premiums associated with recreation fees.

4

5

6

7

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A 2019 2021 Public Works
• Energy, Fleet and Facilities 

Management

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A 2019 2021 Public Works
• Energy, Fleet and Facilities 

Management

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2019 2021 Corporate Services
• Customer Service and 

Provincial Offences 
Administration 

• Financial Planning, 
Administration and Policy

Planning and
Economic Development 

• Tourism and Culture 

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2019 2021 Corporate Services
• Financial Planning, 

Administration and Policy
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Division Structure
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changes to prevent both financial and 
operational pressures.

  Growing need to enhance the level of public 
education and awareness relative to emergency 
preparedness and community fire safety.

  Insufficient capital funding to meet the current 
and future building maintenance or replacement 
costs of an aged building stock.

  Workforce management will be an evolving 
process for the Hamilton Fire Department over 
the next four years. Creating a healthy, engaged 
and supportive workplace will enable the 
department to attract and retain knowledgeable 
staff, while at the same time plan for the exit of 
long standing and knowledgeable employees. 
Planning for the departure of knowledgeable 
employees through succession planning, 
mentoring and knowledge transfers is crucial for 
the long-term success of the Hamilton
Fire Department. 

  As the City continues to grow and transform in 
terms of demographics and development types, 
there is a need to evaluate the emerging and 
changing risk profile of Hamilton communities 
against the current service delivery model to 
ensure the appropriate actions are taken to 
maintain the required level of service. 

  The continuous updating of legislation, industry 
standards, best practices, and advancements 
in equipment related to fire protection services 
and emergency management programs require 
ongoing review to determine the impact on 
service delivery.

  Hamilton Fire Department’s successes over the 
next four years will be enhanced by managing 
technological change and maximizing 
technology utilization, such as the corporate 
radio system. This will involve the strategic 
deployment of technology, and ensuring staff 
have the resources and skills necessary to 
implement and respond to technological 

Emerging Issues and Trends

HAMILTON FIRE DEPARTMENT
The Hamilton Fire Department is dedicated to preserving life, property and the environment in 
Hamilton through an integrated program of emergency fire and medical response, fire protection 
and fire prevention education, emergency management, and operation of the City’s corporate radio 
system. The services provided by Hamilton Fire to make it a safer and more livable city include:
  fire protection services, including fire prevention, public education and emergency response 

services focused on supporting a healthy and safe community. 

  co-ordination of the City’s Emergency Management Program, including the development and 
implementation of mitigation, preparedness, response, and recovery initiatives to enhance the City’s 
disaster resiliency. 

  oversight of the corporate radio system, including mission critical voice and data communications 
for the Hamilton Fire Department, Hamilton Police Service, City of Hamilton Public Works and the 
Airport Operations Group.
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2018 Initiatives

Develop 10-Year Fire Service Delivery Plan.

Develop and implement Business Continuity Planning.

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

N/A 2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives
• Human Resources

Corporate Services
• Financial Planning, 

Administration and Policy 
• Information Technology
• Legal and Risk 

Management Services

Planning and
Economic Development

• Economic Development
• Public Works
• Energy, Fleet and

Facilities Management

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

10-Year Fire Service 
Delivery Plan

2018 2018 All
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Conduct community risk assessment.

Conduct Citizen Satisfaction Survey.

3

4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

N/A 2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives
• Human Resources

Corporate Services
• Financial Planning, 

Administration and Policy 
• Legal and Risk

Management Services

Planning and
Economic Development

• Economic Development

Public Works
• Energy, Fleet and

Facilities Management

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

10 Year Fire Service 
Delivery Plan 

2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives
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Conduct Station Location Assessment.

Implement communication strategy Implementation to enhance public awareness 
of fire safety and emergency management safety information.

5

6

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

10-Year Fire Service 
Delivery Plan

2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives
• Human Resources

Corporate Services
• Financial Planning, 

Administration and Policy 
• Legal and Risk

Management Services

Planning and
Economic Development

• Economic Development

Public Works
• Energy, Fleet and

Facilities Management

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

10-Year Fire Service 
Delivery Plan

2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives
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Identify and implement operational efficiency projects. 7
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

10-Year Fire Service 
Delivery Plan

2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives
• Human Resources

Corporate Services
• Financial Planning, 

Administration and Policy 
• Legal and Risk

Management Services

Planning and
Economic Development

• Economic Development

Public Works
• Energy, Fleet and

Facilities Management

Introduce Fire Protection Services’ dashboard and performance measurements 
for continuous improvement.8

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

Our People & Performance

N/A 2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives
• Human Resources
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2019 - 2021Initiatives

Implement any potential modifications to the Fire Protection Service delivery 
model based on the completion of the 10-Year Fire Service Delivery Plan.

Develop new operational plans in response to the construction and implementation 
of the new Light Rail Transit system.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

10-Year Fire Service 
Delivery Plan

2019 2021 City Manager’s Office
• Communications and 

Corporate Initiatives
• Human Resources

Corporate Services
• Financial Planning, 

Administration and Policy 
• Information Technology
• Legal and Risk

Management Services

Planning and
Economic Development

• Economic Development

Public Works
• Energy, Fleet and

Facilities Management

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Light Rail Transit Plan 2019 2021 Corporate Services
• Financial Planning, 

Administration and Policy 

Planning and
Economic Development

• Economic Development
• Light Rail Transit

Project Office

Public Works
• Energy, Fleet and

Facilities Management
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Replace all front line Self Contained Breathing Apparatuses (SCBA).

Review and update the City’s Development Charges program relative to fire 
protection services.

3

5

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

10-Year Fire Service 
Delivery Plan

2019 2021 Corporate Services
• Financial Planning, 

Administration and Policy
• Financial Services, 

Taxation and
Corporate Controller 

• Legal and Risk 
Management Services

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

10-Year Fire Service 
Delivery Plan

2019 2021 Corporate Services
• Financial Planning, 

Administration and Policy
• Legal and Risk 

Management Services

Relocate Hamilton Fire Department’s mechanical operations.4
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

N/A 2019 2021 City Manager’s Office
• Communications and 

Corporate Initiatives 
• Human Resources

Corporate Services
• Financial Planning, 

Administration and Policy
• Information Technology 
• Legal and Risk 

Management Services 

Planning and
Economic Development

• Economic Development

Public Works
• Energy, Fleet and

Facilities Management
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Division Structure
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  The development of “Community Paramedic” 
activities has emerged as a strategy to 
mitigate growth in call demands and alleviate 
some pressure on hospitals by reducing 
patient transports of frequent user clients.  In 
Hamilton this is linked to the Community Health 
Assessment by Paramedics Program, Social 
Navigator Program, Community Referral by 
Emergency Medical Services, and the @Home 
Community Paramedic Program, which is now 
Local Health Integrated Network (LHIN) funded.  

  The Ministry of Health and Long-term Care 
continues to increase skills and procedures 
within the scope of practice for both advanced 
and primary care paramedics.  This additional 
set of requirements results in increased training 
time requirements, as well as equipment and/or 
medication costs.

  The introduction of presumptive legislation 
related to Post Traumatic Stress Disorders 
(PTSD) has increased the frequency and 
lengthened the duration of Workplace Safety 
Insurance Board (WSIB) claims.  Ongoing 
strategies to reduce the impact and to better 
manage the stress paramedics deal with
are required.

  Shifting age demographics in the City of Hamilton 
are resulting in a growth of demand for service 
exceeding the growth in actual population.

  Broad healthcare funding challenges are 
resulting in changing healthcare system design, 
which has resulted in lower bed availability per 
1,000 population.  This creates an increasing 
focus on decreasing the length of stay in 
hospitals and increased reliance on homecare 
and home support of patients with multiple 
health challenges.   

  Challenges in hospital bed, nursing home, 
long-term care, and transitional bed space 
availability are significantly impacting patient 
flow through hospitals.  This is creating backlogs 
in patient flow through the hospital’s Emergency 
Department.  Backlogs in patient flow through 
the Emergency Department are resulting in 
increased frequency and duration of ambulance 
offload delays, which impacts ambulance 
availability for response in the community.  

  Hospitals are consolidating more and more 
specialist resources and capacity at individual 
sites.  This contributes to an increase in 
hospital bypasses to access the right level of 
care, an increase in inter-facility transfers, and 
reduces the system capacity to balance patient 
distribution across sites to mitigate against 
hospital offload surges.

Emerging Issues and Trends

HAMILTON PARAMEDIC SERVICE
Hamilton Paramedic Service provides the only available licensed ambulance services to all citizens 
and visitors to the City.  In addition to the emergency care, treatment, and transportation by highly 
qualified paramedics to the sick and injured we also provide other services that support the 
community.  This includes various community paramedic activities to assess and treat patients as 
well as the maintenance of more than 400 Public Access Defibrillators across the City.
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2018 Initiatives

Complete 10-Year Paramedic Service Delivery Plan.

Finalize real time data requirements to satisfy Ministry of Health and Long-term 
Care reporting and create an internal operating dashboard and analysis tool. 

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

Our People & Performance

N/A 2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

Our People & Performance

N/A 2018 2018 Corporate Services
• Information Technology
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Implement Kronos time and attendance reporting system.

Develop long-term paramedic facilities plan. 

3

4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 City Manager’s Office
• Human Resources

Corporate Services
• Financial Services, 

Taxation and
Corporate Controller 

• Information Technology

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

Our People & Performance

N/A 2018 2018 Public Works
• Energy, Fleet and

Facilities Management
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Investigate new equipment potential to further reduce workplace safety impacts 
for staff.

Integrate existing Electronic Patient Care Report (ePCR) data into the Hamilton 
Health Sciences shared Information Decision Support system for improved 
systems planning.

5

6

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Our People & Performance

N/A 2018 2018 City Manager’s Office
• Human Resources

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Community Engagement & 
Participation

Healthy & Safe Communities

N/A 2018 2018 Corporate Services
• Information Technology
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2019 - 2021Initiatives

Secure required vehicles and equipment to support the growth in demand of 
paramedic services.

Recruit suitable staff to support the growth in demand of paramedic services.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

N/A 2019 2021 Corporate Services
• Financial Planning, 

Administration and Policy 
• Financial Services, 

Taxation and
Corporate Controller 

Public Works
• Energy, Fleet and

Facilities Management

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Our People & Performance

N/A 2019 2021 City Manager’s Office
• Human Resources
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Division Structure
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2017 2017 2017 2018 2018 '18 Preli. '18 Preli.
Restated Restated Projected Preliminary Preliminary vs. vs.

Gross Net Net Gross Net '17 Rest. ($) '17 Rest. (%)
Paramedic Service Admin 2,740,830 2,740,830 2,853,530 2,893,320 2,893,320  152,490 5.6%  
Paramedic Service Operations 42,266,200 40,802,250 40,388,660 43,523,120 41,633,380  831,130 2.0%  
Paramedic Service Provincial Funding 0 (22,258,260) (22,258,260) 0 (22,788,700)  (530,440) (2.4%)  
Total Hamilton Paramedic Service 45,007,030 21,284,820 20,983,930 46,416,440 21,738,000  453,180 2.1%  

2018 Preliminary Tax Supported Operating Budget
 By Section

 By Cost Category
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Dan McKinnon
General Manager

PUBLIC WORKS

  designing roads that are safe for all road users 
and pedestrians, as well as developing policies 
and strategies for the City’s transportation 
network and infrastructure to 2031 and beyond.

  planning, designing and providing minor 
rehabilitation work of the City’s road systems, 
as well as operating and maintaining them 
in adherence to legislated standards and 
regulations in a safe, cost effective and
efficient manner. 

  operating and maintaining a large network of 
infrastructure to provide the City’s residents 
with uninterrupted water, wastewater and 
stormwater services. 

  planning, designing, constructing operating and 
maintaining municipal parks, programmed open 
space, recreational trails and cemeteries. 

  maintaining the urban and rural tree canopy on 
City property (including streets and parks) and 
providing horticultural features in traffic islands, 
roundabouts, medians & boulevards, hanging 
baskets, planters and civic properties. 

  delivering residential and commercial waste 
management services, including collection, 
managing active and inactive landfill sites, 
and operating recycling, composting and other 
waste diversion programs.

Public Works contribute towards the City of Hamilton’s vision to be the best place to raise a child and age 
successfully. Together with its partners, the department brings this vision to life, whether it’s moving people 
or goods comfortably and predictably along our roads, ensuring they are clear and in good repair, making 
our drinking water safe and reliable, keeping waste out of our environment and recovering resources for 
sustainability. Public Works provides services that are central to the lives of Hamiltonians. 

Quality of life is further enhanced through the development and maintenance of beautiful public parks, trails, 
cemeteries, golf courses and open spaces, as well as providing facilities that enable fitness and entertainment 
for citizens to enjoy. 

To ensure that this is possible for all citizens now and in the future, the department plans, rehabilitates and 
replaces our built infrastructure efficiently and in a timely way whenever needed.  In addition to the built 
environment and infrastructure, many people work behind the scenes to provide high value internal services 
for the entire corporation; from caring for the City’s vehicles and equipment, to planning and implementing 
energy and environmental initiatives in order to help the City achieve its energy efficiency targets and improve 
air quality.

Public Works contributes to the City’s vision by: 
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  providing quality water services that contribute 
to a healthy, safe and prosperous community 
through excellence and disciplined water 
management practices.

  delivering capital budget program for the
City’s municipal infrastructure and  
environmental features. 

  designing and constructing the City’s 
Waterfront Development initiative. 

  providing a customer focused experience that 
is safe, accessible, efficient, and inclusive to all 
users of the City’s public transit services 

  maintaining the City’s transit service and 
infrastructure in a state of good repair with a 
vision to accommodate future needs. 

  utilizing expertise in order to maintain City 
vehicles and equipment throughout the entire 
life cycle.

  maximizing existing resources to operate, 
maintain, preserve and improve buildings and 
facilities throughout the City .

  providing energy and environmental initiatives 
to achieve corporate energy efficiency targets 
through continuous improvement, utility and 
commodity management, energy engineering, 
and employing renewable energy and
new technology.
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Department Structure
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  Facilities Operations and Maintenance 
  Facilities Planning and Business Support
  Stadium Operations

  Fleet Services Management 
  Capital Planning and Contract Management
  Fleet Maintenance
  Materials, Fuel and Systems Management
  Regulatory Compliance and Driver Training

  Forestry 
  Tree Maintenance 
  Tree Maintenance and Planting

Support Services
  Tree Planting 

  Horticultural Programs 
  Beautification 
  Beautification Support Services 

  Parks and Open Space Access 
  Parks Maintenance 
  Parks and Natural Open Space Support 

Services
  Planning, Design, Development and 

Acquisition 
  Natural Open Space

  Public Transportation 
  Conventional Public Transit
  Rapid Transit
  Specialized Public Transit

Services
Public Works continues to evolve to meet the 
changing needs of its citizens and the Corporation. 
The department proactively reviews its services 
on an annual basis to ensure the provision of 
sensational services and that strategic objectives 
are received. 

  Cemeteries
  Active Cemeteries Support Services 
  Active Management 
  Dormant Management 

  Corporate Security

  Energy Initiatives
  Energy Engineering 
  Utilities 

  Engineering Services 
  Asset Management 
  Construction Services
  Corridor Service
  Design Services
  Survey and Technical Services
  Waterfront Development Initiative (design 

and construction)

  Facilities Management 
  Accommodations
  Capital Planning and Project Management
  Compliance
  Golf Courses 

Divisions
Public Works Department is comprised of the following seven divisions:
  Energy, Fleet and Facilities Management
  Engineering Services
  Environmental Services
  Operations

  Hamilton Water
  Transit
  Transportation
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  Water Supply and Distribution 
  Water Distribution
  Water Supply
  Water Support Services

Priorities 
Public Works will continue to work collaboratively 
with other City departments and community 
partners to deliver required programs and services 
in a fiscally accountable manner. The department 
aims to support the achievement of the City’s vision 
and strategic objectives. Priorities for 2018 and 
beyond include the following:

  Maintain the schedule to achieve a corporate energy 
intensity reduction target of 20% below 2005 levels 
by 2020.

  Maintain the schedule respecting Hamilton Harbour 
Remedial Action Plan targets and associated 
City projects, including the Woodward Upgrade, 
Randle Reef and Watershed Nutrient and Sediment 
management throughout the City.

  Deliver Public Works related projects on schedule 
supporting the Waterfront Development at Pier 8.

  Implement years three to six of the 10-Year Local 
Transit Strategy, including successful delivery of 
Public Infrastructure Transit Infrastructure Fund - 
Phase one.

  Successful delivery of Clean Water and Wastewater 
Fund - Phase one.

  Develop and begin implementation plans that 
support vision zero safe streets initiative.

  Develop and implement project management 
standardization in conjunction with Corporate 
project management initiatives.

  Develop Public Works Process Improvement 
Initiative in order to support the corporate 
performance excellence program.

  Roadway Access 
  Right of Way Infrastructure Maintenance 

Support Services 
  Right of Way Infrastructure Repairs

and Maintenance 

  Solid Waste Management 
  Bulk Waste Collection Services
  Cleanliness Services
  Drop Off and Transfer Facilities
  Garbage and Organic Waste Collection
  Leaf and Yard Waste Collection Services
  Organics Processing
  Recycling Collection
  Recycling Processing
  Solid Waste Support Services
  Waste Disposal and Closed Landfills

  Storm Water Management
  Infrastructure Maintenance
  Storm Water Collection
  Storm Water Support Services
  Storm Water Treatment

  Transportation Services 
  Environmental Planning
  Sustainable Mobility and Active 

Transportation
  Traffic Engineering and Road Safety
  Traffic Signals, Traffic Signs and Traffic 

Pavement Markings
  Transportation Planning

  Wastewater Collection and Treatment
  Wastewater Collection
  Wastewater Support Services
  Wastewater Treatment
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Growth
  Over the next four years, Hamilton’s population 

is predicted to grow and become increasingly 
diverse with the addition of newcomers, 
seniors and low income families. With growing 
demands for programs, services and amenities, 
expectations of citizens for convenient, 
accessible and innovative customer service 
increases as well. With diverse populations 
comes diverse needs, this could have an impact 
on what projects, programs or services
are delivered.

  Public Works will play a key role in facilitating 
the efficient and effective management 
of growth and the financial challenges 
it presents. Growth in the City and the 
corresponding infrastructure, along with service 
delivery priorities entails very real financial 
commitments of capital and operating costs.

  Hamilton continues to grow, and Hamiltonians 
are seeking better travel alternatives to access 
activities and employment throughout the City. 
Expectations are high for a great transit service 
that has additional capacity, better frequency, 
more direct routes, and access to better 
information about the system.

  Investment from the federal and provincial 
governments through designated infrastructure 
funds creates a pressure at the municipal level 
to reprioritize capital projects and also invest in 
the infrastructure projects that qualify
or funding. 

Fuel and Energy 
  Electricity, fuel (diesel and gasoline) and natural 

gas energy markets remain volatile and are 
directly impacted by global market influences, 
supply and demand, weather impact, and a 
changing regulatory framework.

Capital Program Development
  Public Works success over the next four 

years will be enhanced by ensuring capital 
investments into assets are made at the most 
opportune time and in the right place through 
capital program development.

Legislation
  Operating within a legislative and policy 

framework, the Department continues to 
respond to changing provincial and federal 
legislation to support the delivery of quality 
public service, operational efficiency and 
accountability, including the Accessibility for 
Ontarians with Disabilities Act, Construction 
Lien Act, Development Charges Act, Municipal 
Act, Fair Workplaces, Better Jobs Act, Green 
Energy Act, Electricity Act, Highway Traffic 
Act, Infrastructure for Jobs and Prosperity Act, 
Provincial Cosmetic Pesticide Ban Act, and 
Waste Free Ontario Act.

Technology 
  Public Works successes over the next four 

years will be reliant on managing technological 
change and maximizing technology utilization. 
This will involve the strategic deployment 
of technology solutions in the areas of 
inventory databases, automatic vehicle 
locators, document control, work order control 
processes, mobile applications, and street 
lighting. To ensure staff have the resources and 
skills necessary to implement and respond to 
technological changes, training and coaching 
tools will be made available as part of
the implementation. 

  Public Works will also play a key role in 
the implementation of the Corporate time 
attendance and scheduling software to ensure 
efficient and effective deployment of
human resources.

Emerging Issues and Trends
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Climate Change
  Climate change and extreme weather events, 

such as increased temperature fluctuations, 
increased rainfall and flooding potentially 
have an effect on the department’s operations. 
Extreme weather can increase activities, which 
can result in an unexpected budget deficit.

Climate change impacts and extreme weather 
events include:

  Erosion/landslide/mudslide
  Frozen water services
  Flooding
  High winds resulting in debris on road and 

tree damage
  Increase in accident response
  Fluctuations in summer grass cutting 

depending on rain levels in the growing 
season

  Water quality

Workforce
  Preparation for collective bargaining with local 

unions is proceeding to ensure the department 
is able to achieve Council’s direction to 
reduce costs, and help address overtime and 
absenteeism challenges.

  Workforce management will be an evolving 
process for Public Works over the next 
four years. Creating a healthy, engaged 
and supportive workplace will enable the 
department to attract and retain knowledgeable 
staff, while at the same time plan for the exit of 
long standing and knowledgeable employees. 
Planning for the departure of knowledgeable 
employees through succession planning, 
mentoring and knowledge transfers is crucial 
for the long-term success of the department. 
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2018 Preliminary Tax Supported Operating Budget
 By Division

 By Cost Category
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2018 Preliminary Tax Supported Operating Budget
 By Section - General Administration

 By Cost Category - General Administration
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Increasing concerns around physical security are 
causing the City of Hamilton to seek smart and 
effective solutions to protect employees, City 
facilities, and the public.  

  Energy, Fleet and Facilities Management will be 
reviewing the current office accommodations 
delivery model in 2018.  This will assess the 
feasibility of a decentralized model, where roles 
and responsibilities are shared between the 
City’s operations areas, as well as the Facilities 
and the Portfolio Management Committee. 
One of the major tasks of this division will be to 
manage all downtown leases that will be expiring 
within the next two years. 

   Workforce management will be an evolving 
process for Energy, Fleet and Facilities 
Management over the next four years.  Creating 
a healthy, engaged and supportive workplace 
will enable the division to attract and retain 
knowledgeable staff, while at the same time plan 
for the exit of long standing and knowledgeable 
employees.  Planning for the departure of 
knowledgeable employees through succession 
planning, mentoring and knowledge transfers is 
crucial for the long-term success of the division.

  Energy, Fleet and Facilities Management will 
continue to respond to changing legislation 
and regulations, such as the Accessibility for 
Ontarians with Disabilities Act, Development 
Charges Act, Green Energy Act, Electricity Act, 
Highway Traffic Act, Infrastructure for Jobs and 
Prosperity Act, and Municipal Act.  As well as 
continue to support the delivery of quality public 
service through the provision of leadership, 
collaborative problem solving, and the efficient 
and effective use of resources.

  Electricity, fuel (diesel and gasoline) and natural 
gas energy markets remain volatile and are 
directly impacted by global market influences, 
supply and demand, weather impact, and a 
changing regulatory framework.

  Current capital funding levels in Facilities 
Management do not support a sustainable 
facility condition across all portfolios.  In order to 
sustain the City’s facility infrastructure condition 
at current levels, and help prevent further 
deterioration, additional funding sources from all 
levels of government will have to be secured.   

  Security incidents are on the rise, as traditional 
security equipment/devices and systems (e.g. 
key scan, cameras) are becoming obsolete.  

Emerging Issues and Trends

ENERGY, FLEET AND 
FACILITIES MANAGEMENT

Energy, Fleet and Facilities Management provides a variety of high quality and value added services 
to the City of Hamilton’s stakeholders and to the community through multi-disciplines, which include 
fleet planning, acquisition and maintenance, regulatory compliance and driver training, manage 
energy policies and guidelines. As well as provide consultation on the rationalization of energy 
management programs, strategic capital planning, project management, facilities operations and 
maintenance, lease/contract management, stadium and turf management, accommodations and 
space planning.
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2018 Initiatives
Develop a strategy to address the refrigerant conversion needed for Parkdale and 
Eastwood arenas.1

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

N/A 2018 2018 N/A

Reintroduce the operations of the Biogas Purification Unit at the Woodward 
Treatment Facility.2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

N/A 2018 2018 Public Works
• Hamilton Water
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Implement year one initiatives of the City’s Five Year Security Plan.5
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

Our People & Performance

City of Hamilton’s 
Security Plan

2018 2018 All

Complete and evaluate the City’s Master Office Accommodation Plan.4
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

City of Hamilton’s 
Master Office 

Accommodation Plan

2018 2019 All

Prepare and prioritize work plans and internal and external resources in preparation 
for possible Provincial funding from the Municipal Greenhouse Gas Challenge 
Funding program.

3
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Economic Prosperity & Growth

Clean & Green

Built Environment & Infrastructure

Municipal Greenhouse 
Gas Challenge Fund  

2018 2018 N/A
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Complete the construction of the Bernie Morelli Centre and complete the major 
renovation of the Provincial Offences Administration Office.7

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2018 2018 Community and
Emergency Services

• Recreation

Corporate Services
• Customer Service and 

Provincial Offences 
Administration 

Explore various opportunities for a public/private partnership to operate City golf 
courses and banquet facilities. 6

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Our People & Performance

City of Hamilton’s Golf 
Operations Strategy and 

Master Plan 

2018 2020 N/A
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2019 - 2021Initiatives
Develop and implement capital guidelines for facilities to assist in providing clarity 
during annual capital planning process. 

Review and revise the Corporate Energy Policy if necessary.

Prepare for asset management compliance associated with Infrastructure for Jobs 
and Prosperity Act.

1

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Our People & Performance

N/A 2019 2020 N/A

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Our People & Performance

Corporate Energy 
Policy

2019 2020 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A 2019 2019 All
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Finalize and execute recommendations from the City’s Master Office 
Accommodation Plan.4

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

City of Hamilton’s 
Master of Office 

Accommodation Plan 

2019 Beyond 2021 All
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Division Structure
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  An infrastructure funding gap exists in Hamilton. 
Additional federal and provincial infrastructure 
funding, as well as our own source revenue 
is necessary to improve the state of the 
City’s existing infrastructure. This will help to 
prepare for the introduction of the Province’s 
Infrastructure for Jobs and Prosperity Act.

  Escarpment condition and access maintenance 
are growing. Escarpment accesses are critical 
transportation corridors that move traffic 
from the upper part of the City to the lower 
part. Closure of any of the major access will 
significantly impact the movement of traffic and 
result in delays and increases in travel time. For 
this reason, regular maintenance programs and 
additional investment are needed to maintain 
these accesses and prevent any service 
disruptions or increases in traffic delays.

  The cost of electricity for the City’s street lighting 
system has increased at a faster pace than 
all other City electricity users. There are many 
fundamental issues with the determination of 
electricity rates and how electricity is charged. 
This uncertainty makes it a challenge to predict 
and budget annual electricity costs.

  Lighting technology for street lighting has 
advanced at a rapid pace essentially evolving 
from basic to highly advanced equipment, these 
advancements introduce capabilities that did 
not previously exist. This will prove to be highly 
beneficial by enabling the street lighting system 
to perform at a higher service level and provide 
features that go beyond the simple illumination 
of sidewalks and roadways. 

Emerging Issues and Trends

ENGINEERING SERVICES
Engineering Services is responsible for the development and creation of the budget and program 
that identifies the priority replacement and rehabilitation of all infrastructures within the roadway 
corridor. The division is also responsible for the provision of design, engineering, tendering and 
construction administration services associated with the delivery of this service. 

Engineering Services also provides legal survey and plan preparation services for the City, as well 
as the provision of oversight and administration of corridor management undertakings and permits. 
The operation, maintenance and administration of the streetlight assets within the City are also 
components of the Engineering Services scope of work.
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2018 Initiatives
Implement an escarpment maintenance asset class management and related 
access strategy.1

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

Transportation 
Master Plan

Asset Management 
Plan

2018 Beyond 2021 Public Works
• Hamilton Water
• Operations

Develop a procedure or protocol for the handling of excess soil.2
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Clean & Green

City of Hamilton’s 
Soil Management 

Strategy

2018 2018 N/A
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Initiate the preliminary design and assessment for the phase one removal of walls 
along the Claremont Access.4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A 2018 Beyond 2021 Public Works
• Operations

Research and conduct pilots of SMART Cities/Internet of Things (IoT) applications 
for street lighting.3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

Intelligent Cities 
Task Force

Smart City by 
Federation of 
Municipalities

Federal Government 
Smart Cities Challenge 

2018 Beyond 2021 City Managers’ Office
• Communications and 

Corporate Initiatives

Community and
Emergency Services

• Hamilton Fire Department
• Hamilton Paramedic 

Service

Planning and
Economic Development

• Growth Management

Public Health Services
• Healthy Environments
• Healthy Families

Public Works
• Environmental Services
• Operations
• Transportation
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2019 - 2021Initiatives
Mitigate further street lighting power consumption and associated cost escalation.

Explore other technology applications to address the need for more cost effective 
road rehabilitation strategies.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

City of Hamilton’s 
Strategic Energy Plan 

released by the Office of 
Energy Initiatives

2019 Beyond 2021 N/A

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A 2019 Beyond 2021 N/A
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Division Structure
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very real financial commitments of operating 
and capital costs. The City must be financially 
responsible and ensure that growth and service 
level change occurs within its financial capacity.

  Climate change and extreme weather events, 
such as increased rainfall and flooding 
potentially have an effect on the division’s 
operations, such as maintenance activities 
and services to residents. Extreme weather 
can increase activities, which can result in an 
unexpected budget deficit. 

  Workforce management will be an evolving 
process for Environmental Services over the 
next four years. Creating a healthy, engaged and 
supportive workplace will enable the division to 
attract and retain knowledgeable staff, while at 
the same time plan for the exit of long standing 
and knowledgeable employees. Planning for the 
departure of knowledgeable employees through 
succession planning, mentoring and knowledge 
transfers is crucial for the long-term success of 
the division.

  The Provincial Cosmetic Pesticide Ban Act has 
created pressure on sports field management 
forcing the City to find alternative methods 
for turf grass maintenance, such as increased 
cultural practices, mowing frequency, and fertility 
programs.

  The Waste-Free Ontario Act, (WFOA) will 
have significant impacts on municipal waste 
management services. In particular, the WFOA 
will change how waste diversion programs 
are managed in Ontario, including collection 
and processing of blue box materials, waste 
electronics, used tires, and household 
hazardous waste. The WFOA will place greater 
responsibilities on product manufacturers to 
deal with their packaging and end of life of their 
products.

  Environmental Services will play a key role 
in facilitating the efficient and effective 
management of growth and the financial 
challenges it presents. Growth in the City and 
in the corresponding service delivery entails 

Emerging Issues and Trends

ENVIRONMENTAL SERVICES
Environmental Services is responsible for the planning, designing, constructing, operating and 
maintaining of municipal parks, green spaces, programmed open space, recreational trails, and 
cemeteries. To enhance the environment, promote safe and healthy spaces, and recreational 
opportunities for the citizens of Hamilton, the division maintains the urban and rural tree canopy 
on City property including streets, parks and cemeteries. It also provides horticultural features in 
traffic islands, roundabouts, medians, boulevards and civic properties, as well as hanging baskets 
and planters. 

Providing integrated waste management services to the City of Hamilton is another major role 
of Environmental Services. The division oversees the collection and processing of approximately 
240,000 tonnes of waste materials annually, including the operation and maintenance of three 
Transfer Stations/Community Recycling Centres, Material Recycling Facility, Central Composting 
Facility, Glanbrook Landfill and 12 closed landfills.
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2018 Initiatives
Maintain Urban Forest through new and replacement tree planting, as part of 
Emerald Ash Borer Program.1

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Clean & Green

N/A 2018 Beyond 2021 N/A

Complete the construction of the Gage Park Tropical House.2
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Built Environment & Infrastructure

Culture & Diversity

N/A 2018 2018 Public Works
• Energy, Fleet & Facilities 

Management

Investigate technology solutions in the areas of inventory databases, automatic 
vehicle locators, document control, training/coaching tools, and improved work 
order control processes.

3
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Our People & Performance

N/A 2018 2019 Corporate Services
• Information Technology

Public Works
• Energy, Fleet & Facilities 

Management
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Implement Cemeteries Branding and Marketing Plan. 5
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Economic Prosperity & Growth

Culture & Diversity

Our People & Performance

City of Hamilton 
Cemeteries Business 

Planning and Land 
Needs Assessment - 

2015 produced by Lees 
& Associates

2018 2018 Corporate Services
• Information Technology

Develop and fill Stage 3 of Glanbrook Landfill.4
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Clean & Green

Built Environment & Infrastructure

N/A 2018 2018 Public Works
• Hamilton Water
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Complete construction of William Connell Community Park.6
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

City of Hamilton 
Urban Official Plan

In progress 2018 Community and Emergency 
Services

• Recreation

Corporate Services
• Financial Planning, 

Administration and Policy 

Planning and Economic 
Development

• Growth Management 

Public Works
• Energy, Fleet & Facilities 

Management 

Explore opportunities of renewable energy from organic waste to generate 
new revenues and reduce operating costs. 7

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

N/A 2018 2018 Corporate Services
• Financial Services, 

Taxation and Corporate 
Controller

Public Works 
• Energy, Fleet & Facilities 

Management
• Hamilton Water
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2019 - 2021Initiatives
Engage community members in sponsoring various aspects of the Hamilton In 
Bloom Program.

Develop, issue, evaluate and award a Request for Proposal for the delivery of 
specified waste collection services.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Clean & Green

Culture & Diversity

Our People & Performance

N/A 2019 2020 Corporate Services
• Customer Service and 

Provincial Offences 
Administration 

• Information Technology

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Clean & Green

N/A 2019 2020 N/A
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Division Structure
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around time on service calls, immediate updates 
on watermain breaks and local impacts, and 
visibility on overflow and bypasses. 

   Hamilton Water will play a key role in facilitating 
the efficient and effective management of 
growth and the financial challenges it presents.  
Growth in the City and in the corresponding 
service delivery entails very real financial 
commitments of operating and capital costs.  
The City must be financially responsible and 
ensure that growth and service level change 
occurs within its financial capacity.

   Workforce management will be an evolving 
process for Hamilton Water over the next 
four years.  Creating a healthy, engaged and 
supportive workplace will enable the division to 
attract and retain knowledgeable staff, while at 
the same time plan for the exit of long standing 
and knowledgeable employees.  Planning for the 
departure of knowledgeable employees through 
succession planning, mentoring and knowledge 
transfers is crucial for the long-term success of 
the division.

  Climate change is a challenge for Hamilton 
Water as it creates irregular service conditions, 
which are unpredictable and translates to an 
increase maintenance cost to accommodate 
these events. Examples of events related to 
climate change are high lake levels, erosion, 
flooding and frozen water services. 

   Existing funding challenges delay the timely 
rehabilitation and replacement of the City’s water, 
wastewater and storm water infrastructure. A 
delay in capital works could lead to an increase 
in maintenance costs. 

   Hamilton Water’s successes over the next 
four years will be enhanced by managing 
technological change and maximizing 
technology utilization.  This will involve the 
strategic deployment of technology, and 
ensuring staff have the resources and skills 
necessary to implement, and respond to 
technological changes. 

   Responding to stakeholder expectations to 
enhance service delivery prompts the division to 
investigate opportunities to improve the turn-

Emerging Issues and Trends

HAMILTON WATER
Hamilton Water provides quality water services that contribute to a healthy, safe and prosperous 
community, in a sustainable manner, through excellence and disciplined water management. The 
division is responsible for operating and maintaining a large network of infrastructure to provide the 
City with uninterrupted water, wastewater and stormwater services. Hamilton Water strives to be 
trusted by their customers to protect their health, the environment and our future. 
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2018 Initiatives

Complete the construction of the Woodward Water Treatment Plant Upgrades.1
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2018 Beyond 2021 N/A

Complete the construction of the Woodward Upgrades Project. 2
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

N/A 2018 2021 N/A
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Construct the expansion and HVAC upgrade to the City’s Water and Wastewater 
Environmental Laboratory. 5

Implement the Corrosion Control Initiative within the Woodward Drinking Water 
System.4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

N/A  2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

N/A  2018 2019 N/A

Complete the construction of the Biosolids Public Private Partnership (P3) Project. 3
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Clean & Green

Built Environment & Infrastructure

N/A 2018 2020 N/A
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2019 - 2021Initiatives
Complete the construction of the Dundas Wastewater Treatment Upgrades.

Initiate and complete the design of the new Ancaster elevated water tower.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

N/A 2019 Beyond 2021 N/A

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

N/A 2019 2020 Planning and Economic 
Development

• Economic Development
• Growth Management
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2019 - 2021Initiatives
Complete the rebuilding of the Governors Road water pumping station.

Initiate and complete the design of the new waste hauler receiving station.

3

4

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2020 Beyond 2021 N/A

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

N/A 2019 2020 N/A
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City of Hamilton’s Water, Wastewater and Stormwater 
Budget (FCS17081) was approved by City Council on 
December 8, 2017. A copy of the approved budget report 
can be found online at www.hamilton.ca/Budget2018
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   Climate change and extreme weather events, 
such as mild and extreme winters have an effect 
on the winter control and maintenance activities 
and budgets. 

   Operating impacts from City initiated capital 
works are detailed and incorporated into 
operating budgets. Operating impacts from 
growth related activities are not readily identified 
nor captured in real time. Budgetary constraints 
make it a challenge to accommodate these 
growth impacts. 

   Workforce management will be an evolving 
process for Operations over the next four years. 
Creating a healthy, engaged and supportive 
workplace is enabling the division to attract 
and retain knowledgeable staff, while at the 
same time plan for the exit of long standing and 
knowledgeable employees. Planning for the 
departure of knowledgeable employees through 
succession planning, mentoring and knowledge 
transfer are crucial for the long-term success of 
the division.

   Operations will continue to respond to changing 
legislation and regulations, such as the 
Municipal Act, Ontario Regulation 232/02. This 
regulation requires municipalities to comply with 
road maintenance standards set by the Province. 
It is anticipated that there will be significant 
changes introduced to reflect and align with the 
needs of multi-modal transportation networks.

   Operations successes over the next four years 
will be enhanced by managing technological 
change and maximizing technology utilization. 
This will involve the strategic deployment 
of technology and ensuring staff have the 
resources and skills necessary to implement and 
respond to technological changes. 

   Existing funding challenges and delays in timely 
rehabilitation and replacement of the City’s 
road network results in increased maintenance 
as road surfaces deteriorate. As part of the 
standard life cycle of a road, the condition of a 
road fails exponentially with age and delayed 
capital rehabilitation.

Emerging Issues and Trends

OPERATIONS
Operations is responsible for the management of the City of Hamilton’s road operations and 
maintenance; including winter activities such as snow plowing, anti-icing, salt and sand application, 
snow removal and snow storage from City roads and bike lanes. In addition, summer activities 
include pothole repairs, street sweeping, catch basin cleaning, hot spot flooding maintenance, repair 
of sidewalk deficiencies, and litter control along right of ways. 

The division is also responsible for effective and timely participation in planning, designing and 
minor rehabilitation of these systems, operating and maintaining them in accordance to legislated 
standards and regulations, in a safe, and cost effective and efficient manner.
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2018 Initiatives
Implement a computerised maintenance management system to be accessed 
from a mobile device.1

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Our People & Performance

Theme – Performance 
Excellence & 

Accountability 

In progress 2018 Corporate Services
• Information Technology

Public Works
• Engineering Services 

Collect condition assessment data of minor assets within the Road Right of Way, 
such as culverts, guiderails, and catch basins.2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Asset Management 
Plan

In progress 2019 Corporate Services
• Information Technology

Public Works
• Engineering Services 

Scope and plan for operational impacts for Light Rail Transit corridor and adjacent 
roads.3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A In progress Beyond 2021 Planning and Economic 
Development

• Light Rail Transit Project 
Office

Public Works
• Engineering Services



OPERATIONS

233 2018 - 2021 BUSINESS PLANS

Review data available from the City’s new vehicle locating system (GPS/AVL) to 
identify optimization opportunities in operations. 4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Theme – Performance 
Excellence & 

Accountability

2018 Beyond 2021 Corporate Services
• Information Technology
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2019 - 2021Initiatives
Plan for operational changes to align and support the City’s Light Rail Transit 
System construction. 

Investigate an “Operator in Training” program for Roads & Maintenance staff to 
help address recruiting pressures for experienced staff.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A In progress Beyond 2021 Planning and Economic 
• Planning
• Light Rail Transit project 

Office

Public Works
• Engineering Services

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Theme – Performance 
Excellence & 

Accountability

2018 2020 City Manager’s Office
• Human Resources

Align operations with Complete Liveable Better Streets to support enhanced 
pedestrian mobility, cycling, smart and dynamic road networks.3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Transportation 
Master Plan

In progress Beyond 2021 Public Works
• Engineering Services
• Transportation
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Investigate new products, technologies and approaches to optimise 
maintenance budgets and help to delay the need for road rehabilitation and 
reconstruction work.

Delineate roles and responsibilities between Hamilton Water and Operations 
related to storm water networks within the City.  

4

5

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Asset Management 
Plan

In progress Beyond 2021 Corporate Services
•  Information Technology

Public Works
• Engineering Services

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Clean & Green

Built Environment & Infrastructure

N/A In progress 2018 Public Works 
• Hamilton Water
• General Manager’s Office
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Division Structure
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creates a pressure at the municipal level to 
match the financial investment. A second phase 
of funding is expected to be announced in 2018.

   The increased commission rates to the City 
contained in the PRESTO operating agreement 
will be phased in beginning January 1, 2018, with 
the full rates being paid by 2021. The doubling 
of the Provincial Gas Tax Fund (PGT), which was 
announced by the provincial government early in 
2017 is expected to cover the increased costs of 
the PRESTO commission. 

   Preparation for collective bargaining with 
ATU Local 107 for the 2019 – 2022 collective 
agreement has begun, with a focus to achieve 
Council direction to reduce costs. 

   Workforce management will be an evolving 
process for Transit over the next four years. 
Creating a healthy, engaged and supportive 
workplace will enable the division to attract 
and retain knowledgeable staff, while at the 
same time plan for the exit of long standing and 
knowledgeable employees. Planning for the 
departure of knowledgeable employees through 
succession planning, mentoring and knowledge 
transfers is crucial for the long-term success of 
the division. 

  Flat lining ridership is an issue across the 
country with some cities affected more than 
others. The main reason for the steady numbers 
can be linked to low fuel prices, and the 
competition created by on demand car services, 
Bike Share and Car Share programs. The creation 
of a Customer Experience and Innovation 
Section, will give the division the ability to 
analyze the competition, better understand the 
changing societal demographics, and develop 
responsive marketing programs.

   Record high absenteeism has caused a large 
amount of transit service to be cancelled. 
The approval of the Transit Bus Operator 
Complement Control Policy allows the division 
to hire in excess of the budget complement, 
which will provide the relief needed to reduce 
reliance on overtime and return the service to full 
operation.

   With the delivery of a Light Rail Transit System 
(LRT) in Hamilton, there is an uncertainty 
whether the Transit division will be responsible 
for operating and maintaining the new transit 
system. 

   Investment from the federal government through 
the Public Transit Infrastructure Fund (PTIF) 

Emerging Issues and Trends

TRANSIT
Transit strives to provide customer-focused experience that is safe, reliable, and inclusive to all users 
of the City’s public transit services. The division achieves this by providing a customer experience 
that meets or exceeds their expectations, by maintaining the service and infrastructure in a state of 
good repair, and by having a vision to accommodate future needs. The City’s public transit service 
is fully accessible to all residents and visitors.
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2018 Initiatives
Implement year three of the 10 year local transit strategy with a focus on 
meeting service standards, keeping up with growth and understanding our 
customers. 

1
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Growth Related 
Integrated Development 

Strategy (GRIDS)
 

10 Year Local Transit 
Strategy

Transportation Master 
Plan

2018 2018 Public Works
• Engineering Services
• Transportation

Planning and Economic 
Development

• Light Rail Transit Project 
Office

Complete projects funded under phase one of the Public Transit Infrastructure Fund.2
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

10 Year Local Transit 
Strategy

2018 2019 Public Works 
• Energy, Fleet & Facilities 

Management
• Transportation

Corporate Services
• Financial Services, 

Taxation and Corporate 
Controller 

• Information Technology
• Legal and Risk 

Management Services
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Introduce an Attendance Management and Overtime Mitigation Program.4
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2020 City Manager’s Office
• Human Resources

Evaluate DARTS contract for anticipated growth in service and prepare for 18 month 
value for money audit.3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

Culture & Diversity

N/A 2018 2020 City Manager’s Office
• Audit Services

Corporate Services
• Legal and Risk 

Management Services 
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Implement PRESTO operating agreement.5
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2019 Corporate Services
• Legal and Risk 

Management Services



TRANSIT

243 2018 - 2021 BUSINESS PLANS

2019 - 2021Initiatives
Implement year four of the 10 year local transit strategy with a focus on keeping 
up with growth, increasing the modal split and preparing for LRT construction.

Implement year five of the 10 year local transit strategy with a focus on keeping up 
with growth, increasing the modal split and preparing for LRT construction.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Growth Related 
Integrated Development 

Strategy (GRIDS)

10 Year Local Transit 
Strategy

Transportation Master 
Plan

2019 2020 Public Works
• Engineering Services 
• Transportation 

Planning and Economic 
Development

• Light Rail Transit Project 
Office

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Growth Related 
Integrated Development 

Strategy (GRIDS)

10 Year Local Transit 
Strategy

Transportation Master 
Plan

2020 2021 Public Works
• Engineering Services 
• Transportation 

Planning and Economic 
Development

• Light Rail Transit Project 
Office
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Implement year six of the 10 year local transit strategy with a focus on keeping 
up with growth, increasing the modal split and preparing for LRT completion.3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Growth Related 
Integrated Development 

Strategy (GRIDS)

10 Year Local Transit 
Strategy

Transportation Master 
Plan

2021 2022 Public Works
• Engineering Services 
• Transportation 

Planning and Economic 
Development

• Light Rail Transit Project 
Office
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Division Structure
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  Changing social perspective on function and 
use of alleyways around the City will impact the 
decisions around service levels and continued 
ownership within the inventory.

  Responding to stakeholder expectations for 
safer streets prompts the division to investigate 
alternative and accessible transportation 
options. 

  Provincial Minimum Wage increase to $15 per 
hour by 2019 as a result of the Fair Workplaces, 
Better Jobs Act will have an impact on the 
operating budget of the Confederation Beach 
Park, including Wild Waterworks.

  Visitors/users of Confederation Beach Park 
and the Waterfront Trail may be impacted 
by beachfront erosion or flooding due to the 
potential of higher water levels in Lake Ontario. 

Emerging Issues and Trends

TRANSPORTATION
Transportation division provides transportation network to ensure our community moves efficiently 
and safely.  This is accomplished by designing roads that are safe for all road users and pedestrians, 
as well as developing policies and strategies in collaboration with key internal/external stakeholders 
for the City’s transportation network and infrastructure to 2031 and beyond.

To determine the highest and best use of the City’s transportation infrastructure, the division 
supports the Complete/Livable/Better Streets initiatives, including roads, transit, cycling, and 
walking modes of transportation.
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2018 Initiatives
Complete installation of signalized intersections, as a part of the Advanced 
Traffic Management Systems.1

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Hamilton Strategic 
Road Safety Program

2018 2018 Corporate Services
• Information Technology

Initiate an inventory of public space assets within the City’s Business 
Improvement Areas.2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

Street Furniture 
Guidelines

2018 2019 Public Works
• Engineering Services
• Environmental Services
• Operations

Planning and Economic 
Development

• Economic Development
• Planning 
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Review the City’s Truck Route Master Plan Review to study truck routes and develop 
a comprehensive transportation system for truck traffic flow.4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Transportation 
Master Plan

2018 2021 Planning and Economic 
Development

• Growth Management 

Coordinate implementation of activities, including the development of the victim 
assistance component identified in the City’s Graffiti Strategy. 3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

Clean & Green

Clean and Green 
Strategy

Neighbourhood Action 
Strategy

2018 2020 Corporate Services
• Customer Service and 

Provincial Offences 
Administration

• Legal and Risk 
Management Services

Hamilton Police Services

Planning and Economic 
Development, 

• Licensing and By-Law 
Services

• Tourism and Culture

Public Works
• Energy, Fleet & Facilities 

Management
• Environmental Services
• Hamilton Water
• Operations
• Transit
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Complete 10-year capital replacement strategy for all components of Confederation 
Beach Park.5

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Confederation Beach 
Park Master Plan

2018 2019 Corporate Services
• Financial Planning, 

Administration and Policy

Public Works
• Energy, Fleet & Facilities 

Management
• Engineering Services

Expand and enhance Bike Share program.6
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Clean & Green

Transportation
Demand 

Management Strategy

2018 2020 Planning and Economic 
Development

• Growth management
• Economic Development
• Planning

Public Health Services
• Planning and Business 

Improvement

Public Works
• Operations
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2019 - 2021Initiatives
Implement a Variable Message System on the Red Hill Valley Parkway (RHVP)/
Lincoln M. Alexander Parkway (LINC).

Analyze results of pavement marking program and evaluate the use of new 
materials, including longitudinal lines.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

Strategic Road 
Safety Program

2019 Beyond 2021 N/A

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

N/A 2019 2019 N/A
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Division Structure
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Chris Murray
City Manager

CITY MANAGER’S OFFICE

  communicating information in a fast and easy 
to understand format across multiple channels, 
such as web, social media and print.

  overseeing the City’s brand and reputation 
by managing the City’s website, social media 
channels, and marketing and design.

  guiding the City to manage risk, explore 
opportunities and realize improvements that make 
operations more efficient, effective, transparent, 
and compliant with policies and regulations.

  supporting internal organizational partners to 
ensure the consistent application of
the City’s guiding documents, including 
collective agreements, policies, and relevant 
employment legislation.

  promoting and administering programs that 
support diversity and inclusion, and employee 
health and wellness.

  leveraging City of Hamilton assets, programs 
and relationships for the purpose of providing 
the best strategic value to taxpayers.

  overseeing the City of Hamilton’s real estate 
holdings to develop strategies aimed at 
generating revenue, facilitating the development 
of affordable housing and promoting non-
residential tax growth.

  investing in the community through the 
Community Enrichment Fund in areas, such 
as agriculture, arts, communities, culture and 
heritage, community services, environmental 
and sport and active lifestyles.

  developing and implementing corporate tools 
and processes that link the provision of all 
services with the City’s strategic and corporate 
priorities while aligning to performance. 

The City Manager’s Office contributes towards the City of Hamilton’s vision to be the best place to raise 
a child and age successfully. The department provides leadership and direction to the organization, 
focusing and aligning activities to the vision, mission and priorities of the City’s Strategic Plan. Along with 
corporate guidance, the department provides critical support services and targeted professional advice in 
the field of auditing services, human resource management, communications, strategic partnerships, and 
revenue generation to Council, Boards and Agencies, internal departments in order to successfully achieve
strategic objectives. 

The department offers an array of strategic and administrative support to the Senior Leadership Team (SLT) 
in effective governance by ensuring Council’s decisions are coordinated and implemented into City services. 
The City Manager’s Office is working collaboratively with other departments to build a program that will 
monitor and illustrate the City’s performance in value for money and continuous improvement. In addition, the 
department plays a vital role in advancing the City of Hamilton’s reputation and brand by engaging citizens 
through strategic communications and marketing, and private sector partnerships to generate new revenues 
for the City through creative opportunities. 

The work performed by the City Manager’s Office contributes to the City’s vision by: 
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Department Structure
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  Human Resources Information Systems
  Human Resources Records Administration
  Human Rights
  Occupational Health
  Organizational Development and Learning
  Recruitment Services
  Return to Work Services
  Wellness

  Organizational Oversight

  Revenue Generation
  Account Management
  Event Development
  New Business Development

  Smart City/Digital Strategy
  Digital Service channels (Mobile App, Web)
  Digital Strategy
  Digital Transformation (Smart City Strategy)
  Open Data Program

  Strategic Communications
  External Communications
  Graphic Design
  Internal Communications
  Marketing
  Social Media

Services
The City Manager’s Office continues to evolve 
to meet the changing needs of citizens and the 
corporation. The department proactively reviews its 
services on an annual basis to ensure the provision 
of sensational service and that strategic objectives 
are achieved.

  Audit Services
  Compliance Auditing
  Consulting
  Fraud Prevention and Detection
  Risk Assessment
  Value for Money Auditing

  Business Improvement and
Performance Excellence

  Corporate Initiatives
  Performance Excellence
  Strategic Planning

  City Enrichment Fund
  Policy Development and Implementation

  Hamilton Farmers’ Market

  Human Resources
  Access and Equity
  Benefits Administration
  Compensation Services
  Employee and Labour Relations
  Health & Safety
  Human Resources Administration
  Human Resources Analytics & Metrics
  Human Resources

Business Partner Services

Divisions
The City Manager’s Office is comprised of the following four divisions:
  Auditing Services
  Communications and Corporate Initiatives 

  Human Resources
  Strategic Partnerships and Revenue Generation
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Priorities 
The City Manager’s Office will continue to focus on 
providing sensational service both internally and 
externally, as well as supporting the achievement of 
the City’s vision and strategic objectives. Priorities 
for 2018 and beyond include the following:

  Continue to build public trust and confidence 
in local government through transparent and 
accessible access to information. 

  Support strategies and initiatives that foster 
relationships with other levels of government 
and external stakeholders to achieve the
City’s priorities.

  Move towards the implementation of a Smart 
City Plan for Hamilton along with the delivery of 
the City’s Digital Strategy and Open
Data Program.

  Implement the City’s Performance Excellence 
Dashboard with emphasis on the use of 
Results Based Accountability framework for 
performance measurement.

  Continue to advance the City of Hamilton’s 
reputation and in engaging stakeholders 
through strategic communications, marketing 
and public engagement support. 

  Collaborate and build synergies with external 
stakeholders to evolve strategic partnerships 
into employment opportunities and other 
revenue generating initiatives for the City. 

  Provide expert internal audit advice, as well 
as support risk management through the 
championing of a mature risk assessment 
process for adoption by the City.

  Maintain a fair, healthy and innovative 
workplace through the development of
diversity and inclusion, along with mental
health strategies.

  Develop learning and development strategies 
to identify, build and sustain the skills and 
competencies required today of our employees 
and into the future.

Legislation
  Legislation and regulation changes by other 

levels of government could impact current and 
future City initiatives. The City Manager’s Office 
continues to respond to changing provincial 
and federal legislation to support the delivery 
of quality public service, operational efficiency, 
transparency and accountability.

Technology
  The successes of the City Manager’s Office over 

the next four years will be reliant on managing 
technological change and maximizing 
technology utilization. This will involve the 
strategic deployment of technology solutions 
in the areas of e-government, accessible online 
services for staff and external stakeholders, and 
performance metrics and analytics. To ensure 
staff has the resources and skills necessary 
to implement and respond to technological 
changes, training and coaching tools will be 
made readily available.

Expectations
  The public sector is changing as citizens expect 

greater transparency, access to information 
and value for money of tax dollars. The City 
Manager’s Office will continue to proactively 
provide strategic and analytical support 
solutions to internal departments, Council, 
Committees and key stakeholders in order to 
support the achievement of strategic bjectives.

Emerging Issues and Trends
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Workforce 
  Identifying and developing collective bargaining 

strategies for the 2019 bargaining cycle have 
begun in order to be prepared for collective 
bargaining with local unions.

   Workforce management will be an evolving 
process for City Manager’s Office over the next 
four years. Creating a healthy, engaged and 
supportive workplace will enable the City to 
attract and retain knowledgeable staff, while at 
the same time plan for the exit of long standing 
and knowledgeable employees. Planning for the 
departure of knowledgeable employees through 
succession planning, mentoring and knowledge 
transfers is crucial for the long-term success of 
the City. 

  Diversity, equity and inclusion in the workplace 
are imperative to create a fair, healthy and 
innovative corporate culture.  The City 
Manager’s Office is leading this work by 
engaging in promising practices that are 
making a difference at the City and in the 
community.
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2018 Preliminary Tax Supported Operating Budget
 By Section - Administration

 By Cost Category - Administration
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  Workforce management will be an evolving 
process for Internal Audit to attract and retain 
knowledgeable staff.  The auditing environment 
is becoming more complex, with changing 
professional requirements and best practices, 
new regulations, greater integration, and 
increased understanding of auditing matters

  Increasing demand for consulting services 
or special requests for investigate work by 
departments and Council, while facing resource 
constraints and maintaining regular audit
work plan.   

  Carrying out the goal of broadening the Audit 
Services’ portfolio towards more consultation, 
facilitation and education in risk assessment of 
City staff and Councillors. 

  Responding to changing professional standards 
(Institute of Internal Audit) related to how 
internal audits are conducted or the expansion 
of areas or services that can be audited.   

Emerging Issues and Trends

Audit Services performs process and operational reviews of the City of Hamilton. The division conducts 
studies of issues and investigations of matters brought forward by members of Council, staff and 
citizens to provide advice and make recommendations on how to improve City operations and bring 
transparency to the public.  By providing objective evaluation, consultation and facilitated assessments, 
the ultimate goal is to help the City manage risk, exploit opportunities and realize improvements that 
make operations more efficient, effective and compliant with policies and regulations.

AUDIT SERVICES
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2018 Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 City Manager’s Office
• Human Resources

Stabilize the division’s organization structure to meet the expanded mandate of 
Audit Services.1

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 All

Champion a mature risk assessment process for adoption by the City.

Pilot a hotline service in order to better handle increasing demands of fraud, 
waste and major wrongdoing.

Implement an audit rotation program by mentoring staff from across
the organization.

2

3

4
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2019 All

Prepare for external quality assurance review of internal auditing processes.

Establish a stronger performance measurement regime for Audit Services. 

5

2

2019 - 2021Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2019 City Manager’s Office
• Communications and 

Corporate Initiatives 

Develop a website to raise visibility/accessibility to information related to plans 
or studies conducted by Audit Services to the public.1
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2020 2021 N/A

Expand continuous auditing to include more City processes for continuous 
auditing, such as procurement and attendance.4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2019 N/A

Implement annual reporting of audit services activity to Council.3
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Division Structure
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  The expectation of a transparent and 
accountable government is growing for 
the public. The City’s Communications and 
Corporate Initiatives division is meeting the 
need of this increasing demand.

  There is a growing expectation by the public 
that they see value for money in the services 
provided by the City. 

  Existing trends in technology and best practices 
from other industries can inform the evolution of 
service delivery and communications for the City.

  The expectation of front line staff and 
management across the organization to 
consistently adhere to the current standards 
and processes established by C&CI.

  Smart City Initiatives are a global trend that 
municipalities employ to increase operational 
efficiency, share information with the public, 
and improve the quality of service delivery. The 
City will be moving forward with the next phase 
of its Digital Strategy.

  Open Data is becoming a common approach 
to the delivery of public information. The City 
will continue to expand its program and shift 
towards automation. 

  The way the public expects to receive 
information has evolved; communications 
continues to expand information distribution 
to focus on the audience, including the use of 
contemporary media.

Emerging Issues and Trends

The Communications and Corporate Initiatives (C&CI) Division enables information to be shared with the 
community about City services, activities and possible disruptions. It also provides a strategic planning 
function internally that supports the delivery of key corporate priorities and initiatives, and oversees the 
delivery of the performance excellence office.

The public expects their government to share information in a fast and easy to understand format across 
multiple channels, such as web, social media and print. This is key to an open and transparent government. 
Communications works with the departments, the media and the public to ensure information is timely 
and accurate. It’s also accountable for the City’s brand and reputation, with oversight of the City’s website, 
social media channels and marketing and design. The digital team focuses on e-government, working 
with other departments on delivering service digitally including communications, leads the City’s Digital 
Strategy, delivers the open data program, and is building towards an implementable Smart City plan.

Corporate Initiatives focuses on supporting the delivery of the City’s approved strategic initiatives across 
all departments. It creates, manages, monitors and maintains corporate tools and processes that link the 
provision of all services with the City’s strategic and corporate priorities with traceability to performance.  
Through the Performance Excellence Office, staff works collaboratively with departments to build a 
program that will monitor and illustrate the City’s performance for Council, the public and the senior 
leadership, including how programs show value for money and continuous improvement. 

COMMUNICATIONS AND
CORPORATE INITIATIVES 
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2018 Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Built Environment & Infrastructure

Our People & Performance

Smart City Digital 
Transformation & 

Implementation Plan

2018 2018 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 Corporate Services
• Information Technology

Develop and deliver a Smart City Implementation Roadmap as part of the second 
phase of the City’s Digital Strategy.

Implement the City’s Performance Excellence Dashboard with emphasis on the 
use of Results Based Accountability framework for performance measurement.

Investigate automation processes for Open Data program.

1

3

2
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Our People & Performance

Digital Strategy
Smart City –
Smart Citizen

2018 2018 Corporate Services
• Information Technology 

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2021 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 All

Launch of the City of Hamilton App.

Evolve Business and Information Technology Governance Model and establish a 
Project Management Community of Practice.

Complete the second phase of the Trust and Confidence report.

4

5

6
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

CityLab Hamilton Pilot 2018 2018 Community and
Emergency Services

• Children’s and Home 
Management Service

• Housing Services
• Neighbourhood and 

Community Initiatives

Planning and
Economic Development

• Building
• Economic Development
• Growth Management
• Light Rail Transit

Project Office
• Planning
• Tourism and Culture

Public Health Services
• Healthy Environments
• Healthy Families

Public Works
• Energy, Fleet &

Facilities Management
• Engineering Services
• Environmental Services
• Hamilton Water
• Transit
• Transportation

Evolve the CityLAB planning by establishing an evaluation process of
viable initiatives.7
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2019 - 2021Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Built Environment & Infrastructure

Our People & Performance

Smart City Digital 
Transformation & 

Implementation Plan

2019 2021 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2021 Corporate Services
• Information Technology

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2020 All

Prioritize, implement and monitor Smart City Roadmap project.

Implement automated Open Data program.

Expand Performance Excellence dashboard to include Open Data capabilities 
and processes.

1

2

3
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

CityLab Hamilton Pilot 2019 2020 Community and
Emergency Services

• Children’s and Home 
Management Service

• Housing Services
• Neighbourhood and 

Community Initiatives

Planning and
Economic Development

• Building
• Economic Development
• Growth Management
• Light Rail Transit

Project Office
• Planning
• Tourism and Culture

Public Health Services
• Healthy Environments
• Healthy Families

Public Works
• Energy, Fleet &

Facilities Management
• Engineering Services
• Environmental Services
• Hamilton Water
• Transit
• Transportation

Evaluate the effectiveness of CityLAB pilot.4
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Division Structure
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  Identifying and developing collective bargaining 
strategies for the 2019 bargaining cycle have 
begun in order to be prepared for collective 
bargaining with local unions.

  In the current climate, diversity, equity and 
inclusion in municipalities are imperative to 
create a fair, healthy and innovative workplace. 
The Human Resource Division is leading this 
work by engaging in promising practices that 
are making a difference for at the City and in 
the community, such as the Partnership in 
Anti-Racism Resource Centre in conjunction 
with McMaster University and Hamilton Centre 
for Civic, and Transgender and Gender Non-
Conforming Protocol employee training. 

  Ongoing budget constraints is challenging 
Human Resources to lead the mobilizing and 
managing of staff impacts and restructuring 
to help the City continue to provide high 
quality cost conscious public service. The 
division is accommodating this demand for 
human resource services by rapidly aligning its 
priorities and resources to provide wider range 
of expertise necessary, as well as looking to 
workforce data, metrics and predictive analytics.

  Human Resources will continue to respond 
to changing legislation, such as the Fair 
Workplaces, Better Jobs Act to support the 
City from a human resource perspective, along 
with Workplace Safety and Insurance Board 
legislation changes regarding mental health, 
and health and safety. 

  Delivery of human resource services will be 
driven by technological change and maximizing 
technology utilization. This will involve the 
strategic deployment of technology which 
will focus on accessible services for all staff, 
enhancing self-service options, and driving 
decisions and providing operational support 
through analytics. 

  Strategic workforce management will be a 
main focus of Human Resources over the next 
four years. Building and sustaining employee 
engagement will ensure the retention of talent 
here at the City. By aligning learning and 
development strategies to build and sustain 
organizational capacity will ensure we have 
the right skills at the right time. In addition to 
creating an engaging and supportive workplace, 
the division is also supporting all departments 
on succession planning for the departure of 
long-standing and knowledgeable employees. 

Emerging Issues and Trends

Human Resources at the City of Hamilton is accountable for attracting, retaining and building 
organizational talent. This internal support service also works closely with organizational partners 
to ensure the consistent application of our guiding documents including Collective Agreements, City 
Policies, and relevant employment legislation. 

Through various specialty areas, Human Resources promotes and administers programs supporting 
diversity and inclusion, and employee health and wellness (including benefits, safety and wellness 
programs). The division also supports the employee lifecycle through the administration of pay and 
leave programs, including records maintenance and compensation services.

HUMAN RESOURCES 
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2018 Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2019 City Manager’s Office
• Communications and 

Corporate Initiatives

Corporate Services
• Information Technology

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2019 Corporate Services
• Information Technology

Introduce the Human Resources Portal to expand self-serve capabilities with the 
objective of enhancing the employee experience. 

Develop corporate learning and development strategy to identify, build and sustain 
the skills and competencies required today and into the future.

Implement the training administration module of the PeopleSoft HRMS to improve 
training registration, monitoring of mandated job specific training requirements, 
and data collection. 

1

3

2
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Culture & Diversity

Our People & Performance

Diversity and Inclusion 
Strategic Plan

2018 2021 Community and
Emergency Services

• Neighbourhood and 
Community Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Culture & Diversity

Our People & Performance

N/A 2018 2018 N/A

Implement the City’s diversity and inclusion strategy.

Develop Leadership Profile competencies for the Managers/Supervisory level of the 
organization to ensure a consistent and relevant set of competencies/behaviours.

Gather data to justify the Collective Agreement Bargaining Strategy.

4

5

6
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2019 All

Review Corporate Recognition/Rewards Program and develop recommendations 
to achieve a consistent and effective recognition program, which aligns with the 
City’s Culture Values. 

7

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

A Prosperous and 
Healthy Community

Valued and
Sustainable Services

Leadership and 
Governance

In Progress 2018 All

Implement a City mental health strategy.8
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2019 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Diversity and Inclusion 
Strategic Plan

2018 2020 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Culture & Diversity

Diversity and Inclusion 
Strategic Plan

2018 2021 N/A

Develop a strategy to bring temporary administrative agency services in-house.

Execute Phase 2 of Communication and Action Planning Activities in response to 
the Our People Survey.

Expand HR Analytics function with a focus on delivering internal dashboards and 
the evolution of turnover metrics.

Creation of the new Anti-Racism Resource Centre and providing ongoing support 
as member of the three party Oversight Committee.

9

11

12

10
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2019 - 2021Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Culture & Diversitye

Our People & Performance

N/A 2019 2020 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2020 Corporate Services
• Information Technology

Initiate the collective bargaining process for all union groups (within Council 
approved mandate).

Investigate and scope the formal automation of the City’s Performance and 
Accountability Development (PAD) program.

1

2
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2020 N/A

Review recruitment processes and develop recommendations to improve time to 
hire and retention rates.4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2020 N/A

Implement action items generated from the Corporate Learning and 
Development Strategy.3
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Division Structure
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Strategic Partnerships & Revenue Generation works to leverage City of Hamilton assets, programs and 
relationships for the purpose of providing the best strategic value to taxpayers. In addition to managing 
programs, such as the City Enrichment fund and overseeing the Hamilton Farmers’ Market Operating 
Agreement, the division provides consulting and project management services on corporate wide 
revenue generation and land development initiatives. The major sections that drive the work performed 
by the division include:
  Revenue Generation leverages City of Hamilton assets, events and programming to find creative 

ways to generate new revenues for the City of Hamilton. Working closely with private sector 
partners, this section identifies opportunities to integrate private enterprises into City collateral 
through sponsorships and advertising. 

  Land Development Task Force examines the City of Hamilton’s real estate holdings through a 
strategic lens and develops, proposes, and executes strategies aimed at generating revenue, 
facilitating the development of affordable housing and promoting non-residential tax growth.

  Hamilton Farmers’ Market recently adopted a community based not-for-profit corporation model 
with a Board of Directors consisting of vendors, citizens, and Councillors.  Consisting of a diverse 
and growing family of approximately 60 vendors, the Market has become a culinary incubator, 
driven by local foodies and aspiring restaurateurs alike. 

  City Enrichment Fund invests in the community by providing grants in areas, such as Agriculture, 
Arts, Communities, Culture & Heritage, Community Services, Environmental and Sport &
Active Lifestyles. 

STRATEGIC PARTNERSHIPS
AND REVENUE GENERATION 
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is accompanied with a longer term decline in 
the industrial tax base, a strategy to grow the 
non-residential tax base becomes even more 
pressing. To assist in combatting this trend, 
the Land Development Task Force prioritizes 
projects that intend to grow the City of 
Hamilton’s non-residential tax base. 

  As property values in the Hamilton real 
estate market continue to rise, the need to 
increase the City’s affordable housing stock 
becomes essential to ensuring that Hamilton’s 
growth benefits all of its residents. The 
Land Development Task Force will assist in 
increasing the amount of affordable housing 
within the City.

  As the demographic picture of Hamilton 
continues to be redrawn each year, the 
need grows for us to find new avenues to 
communicate the opportunities for diverse 
community groups to participate in the City 
Enrichment Fund.

  Greater collaboration creates more meaningful 
successes for the City.  The Revenue Generation 
team is increasingly forming alliances within 
our client base to take advantage of synergies 
among the members.  Each member brings their 
relevant assets to facilitate the creation of new 
and unique opportunities.

  Offering clients a web presence or digital 
signage in addition to traditional media options 
is becoming increasingly important to clients. 
In an effort to take advantage of this trend, 
Revenue Generation has been exploring ways 
to integrate corporate sponsors into our web 
channels and testing various models involving 
digital assets in a tasteful, safe and cost 
effective manner.

  With the recent boom in the construction of 
residential homes and condominiums, the 
municipal tax base has become increasingly 
dependent on residential tax payers. When this 
accelerated growth in residential dwellings 

Emerging Issues and Trends
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 Beyond 2021 N/A

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2018 Planning and
Economic Development

• Tourism and Culture

Implement a strategy to maintain and grow existing client relationships, while 
investigating new revenue generation opportunities throughout the City. 

Secure sponsorships for the 2018 Canadian Country Music Awards to be hosted 
in Hamilton.

1

2

2018 Initiatives
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 Beyond 2021 Planning and
Economic Development

• Economic Development 

Public Works
• Energy, Fleet and

Facilities Management

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2018 Planning and
Economic Development

• Economic Development 

Public Works
• Energy, Fleet and

Facilities Management

Implement land development programs to generate revenue, increase the City’s 
affordable housing stock and/or increase the non-residential tax base. 

Complete review of all City’s land holdings and propose a strategy to access  the 
holdings in the future.

3

4
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Culture & Diversity

Our People & Performance

N/A 2018 Beyond 2021 Community and
Emergency Services

• Recreation

Planning and
Economic Development

• Tourism and Culture 

Develop the City Enrichment Fund’s online application submission platform and 
engagement tool enhancements to reach the City’s community organizations.5
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2019 Beyond 2021 Planning and
Economic Development

• Economic Development

Collaborate and build synergies with the City’s Economic Development Division to 
evolve strategic partnerships into employment opportunities and other revenue 
generating initiatives.

2

2019 - 2021Initiatives

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2019 Beyond 2021 Planning and
Economic Development

• Tourism and Culture 

Replace existing sponsorship agreements with long-term multi-year agreements 
with strategic partners. 1
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Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2019 Beyond 2021 Planning and
Economic Development

• Economic Development
• Tourism and Culture

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2020 Community and 
Emergency Services

• Recreation

Planning and
Economic Development

• Economic Development
• Tourism and Culture

Examine the City’s existing portfolio of properties and develop strategic 
recommendations for repurposing or disposing of various City properties. 

Implement the City Enrichment Fund’s online application submission platform and 
engagement tool enhancements to reach the City’s community organizations.

3

4
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Division Structure
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Mike Zegarac
General Manager

Corporate Services contributes to the City’s vision by: 

CORPORATE SERVICES

  providing secure, reliable, responsive and cost-
effective information technology services for 
the City of Hamilton.

  providing expert internal legal advice, as well 
as representation/advocacy for issues that are 
before the courts and tribunals.

  mitigating risk proactively through the 
acquisition of insurance and the investigation 
and management of insurance claims.

  administrating and prosecuting provincial and 
municipal offences on behalf of approximately 
forty enforcement agencies filing charges in
our courts.

  providing sensational and accessible in-person 
counter, telephone and email municipal service 
to all residents, businesses and visitors.

  providing effective management, and financial 
oversight of the City’s financial systems and 
reporting, as well as manage the administration 
of development charges, development 
agreements and utility rate policies.

  overseeing the effective and timely billing and 
collection of property taxes which contributes 
to a major source of funding for City operations.

  managing and conducting municipal elections 
and by-elections on behalf of the City of 
Hamilton and applicable school boards.

  managing Council and Committee meetings, 
quasi-judicial boards, as well as coordinating 
the appointments of citizens to committees, 
boards and agencies.

Corporate Services contributes towards the City of Hamilton’s vision to be the best place to raise a child 
and age successfully. This department provides critical support services and targeted professional advice 
in the field of law, risk management, information technology, municipal governance, financial management, 
provincial offences administration, and customer service to Council, Boards and Agencies, internal 
departments and key stakeholders in order to successfully achieve strategic objectives.

An array of financial and administrative support is offered across the organization to help fund and deliver 
vital programs and services to the citizens of Hamilton. Corporate Services proactively reports financial 
performance and effectively manages the flow of money that has resulted in the achievement of an AA+ 
credit rating. In addition, this department provides convenient phone, counter and email access to City 
services, inclusive of after-hours City emergency support. Corporate Services is committed to providing 
sensational service and has been awarded the internationally recognized 2017 Gold Marcom Award for its 
Customer Service training program.
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Department Structure
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  Records Management, Retention
and Archives

  Vital Statistics Administration

  Information Technology 
  Corporate Information & Applications 
  End User Technology Support Services 
  Information Security 
  Voice and Data Infrastructure Management 

  Legal Services 
  Civil and Administrative Litigation
  Prosecution
  Solicitor

  Legislative Services & Council Relations

  Printing and Distribution Services
  Courier Services 
  Mail Delivery and Collection 
  Printing 

  Provincial Offences Administration 
  Court Support and Prosecution

  Risk Management 
  Claims Administration
  Insurance Procurement
  Loss Prevention
  Risk Transfer

Services
Corporate Services continues to evolve in order 
to meet the changing needs of citizens and the 
corporation. The department proactively reviews its 
services on an annual basis to ensure the provision 
of sensational service and that strategic objectives
are achieved.

  Citizen and Customer Services  
  546-CITY (Customer Contact Centre)
  Info@hamilton.ca (Email inquiries)
  Municipal Service Centres (In-person counter 

service)

  Election Services

  Financial Management 
  Accounting Services
  Finance and Administration
  Financial Planning and Policy
  Investments
  Non-Tax Revenue Collection 
  Payroll and Pensions
  PeopleSoft Application Support 
  Procurement
  Property Tax Billing and Collections 

  Information Management  
  Lobbyist Registry
  Municipal Freedom of Information and 

Protection of Privacy Administration

Divisions
The Corporate Services Department is comprised of the following six divisions:
  Office of the City Clerk

  Customer Service and Provincial Offences 
Administration

  Financial Planning, Administration and Policy

  Financial Services, Taxation and
Corporate Controller 

  Information Technology

  Legal and Risk Management Services
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Emerging Issues and Trends
Legislation 
  Operating within a legislative and policy 

framework, the department continues to 
respond to changing provincial and federal 
legislation to support the delivery of quality 
public service, operational efficiency and 
accountability, including:

  Accessibility for Ontarians with Disibilities Act
  Assessment Act
  Building Code Act
  Canada-European Union Comprehensive 

Economic and Trade Agreement
  Canadian Free Trade Agreement
  Construction Lien Act
  Development Charges Act
  Education Act
  Employment Standards Act
  Infrastructure for Jobs and Prosperity Act
  Modernizing Ontario’s Municipal

Legislation Act
  Municipal Act 
  Municipal Conflict of Interest Act
  Municipal Elections Act
  Municipal Freedom of Information and 

Protection of Privacy Act
  Pension Benefits Act
  Planning Act 
  Prompt Payment Act
  Trustee Act

Priorities
Corporate Services will continue to focus on 
providing sensational service both internally and 
externally, as well as support the achievement of 
the City’s vision and strategic objectives.  Priorities 
for 2018 and beyond include the following:

  Launch of a multi-year financial framework 
that will help the City plan and manage future 
financial obligations.

  Support the effective development and 
implementation of technology solutions that 
will support the delivery of sensational services 
and timely reporting. 

  Continue to actively enhance service experience 
for citizens, visitors and businesses accessing 
in-person counter, telephone and email 
municipal service, as well as providing critical 
after-hours City emergency phone support.

  Proactively develop financial and investment 
strategies that will support the City to maintain 
its AA+ credit rating. 

  Continue to build public trust and confidence 
in local government through transparent and 
accessibility access to information. 

  Provide expert internal legal advice, as well 
as manage risk through the acquisition of 
insurance and the management of claims.

  Support the administration and prosecution of 
provincial and municipal offences to ensure the 
safety of citizens, businesses and visitors. 
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issues that are before the courts and tribunals, 
as well as proactively mitigate risks through 
effective management of claims.

Workforce
  Workforce management will be an evolving 

process for Corporate Services over the 
next four years.  Creating a healthy, engaged 
and supportive workplace will enable the 
department to attract and retain knowledgeable 
staff, while at the same time plan for the exit of 
long standing and knowledgeable employees.  
Planning for the departure of knowledgeable 
employees through succession planning, 
mentoring and knowledge transfers is crucial 
for the long-term success

Technology
  Continue to proactively investigate new 

technology solutions that can support the 
secured delivery of municipal services in order 
to better support citizens, businesses
and visitors.

  Corporate Services will continue to evolve and 
enhance the City’s financial systems, policies 
and practices in order to support strong 
financial performance and the mitigation of risk.

  Proactively provide responsive analytical 
and technology support solutions to internal 
departments, Council, committees and 
key stakeholders in order to support the 
achievement of strategic objectives.

Growth 
  Foster Hamilton’s property tax competitiveness 

by providing accurate reporting of financial 
performance, as well as the effective mitigation 
of risks.

  Support the delivery of municipal services 
through sustainable investments and
the effective management of City funds
and reserves.

  Proactively respond to the changing needs 
of the City and its citizens through leveraging 
new technologies and maximizing current 
technology solutions.

  Continue to respond to citizens, businesses 
and visitors needs through the delivery of 
sensational service through accessible in-
person counter locations, telephone and email.

  Encourage citizen engagement through the 
transparent oversight of municipal elections, by-
elections and applicable school boards.

  Proactively respond to citizens’ expectations 
for seamless, timely and transparent access to 
information and municipal governance. 

  Monitor and respond to changes in the 
legislative landscape by providing legal 
expertise and representation/advocacy for 
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2018 Preliminary Tax Supported Operating Budget
 By Division

 By Cost Category
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2018 Preliminary Tax Supported Operating Budget
 By Section - Administration

 By Cost Category - Administration
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  Responding to stakeholder expectations 
prompts the division to investigate 
opportunities to enhance service delivery 
through the use of technology, such as online 
applications and making more governance 
information available on the City’s website.

  Workforce management will be an evolving 
process for the Office of the City Clerk to attract 
and retain knowledgeable staff.  The legislative 
environment is becoming more complex, 
with new regulations, greater integration and 
increased understanding of procedural matters.

  Increasing demands and growing expectations 
from stakeholders, particularly around the 
expectation of an open and transparent 
municipal government.

  Operating within a legislative and policy 
framework governed by the province, municipal 
by-laws, and internal processes, the division 
continues to adapt to changes in legislation, 
such as the Accessibility for Ontarians with 
Disabilities Act, Building Code Act, Education 
Act, Modernizing Ontario’s Municipal 
Legislation Act, Municipal Act, Municipal 
Elections Act, as well as the Municipal Freedom 
of Information and Protection of Privacy Act.  

OFFICE OF
THE CITY CLERK

The Office of the City Clerk delivers transparent, impartial, and accessible services to Council, the 
corporation and our citizens.  It is organized into three business units, Legislative Services, Election/
Print & Mail Services, and Records/Information Management Services.  

The division provides services under various responsibilities legislated through provincial Acts, 
striving to build public trust and confidence in local government. These services include, secretariat 
support to Council and its committees and various boards, conducting municipal and school board 
elections, managing Freedom of Information requests, administration of vital statistics on behalf 
of the province, and management of the organization’s records and lobbyist registry.  In addition to 
providing legislative, electoral and administrative services, the Office of the City Clerk also provides 
an internal business support to the corporation by offering distribution and collection of mail, internal 
courier services between City facilities, along with printing and imaging services.

Emerging Issues and Trends
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2018 Initiatives
Consolidation of calls to support the timely and effective response to citizens, 
businesses and visitor enquiries on behalf of all departments.

Implement amendments legislated by the Province, such as the Modernizing 
Ontario’s Municipal Legislation Act.

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 Corporate Services
•  Information Technology

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

N/A 2018 2019 Corporate Services
• Financial Planning, 

Administration and Policy 
• Human Resources
• Information Technology 
• Legal and Risk 

Management Services

Planning and Economic 
Development 

• Building 
• Growth Management
• Licensing and By-law
• Planning

Public Works 
• Energy, Fleet and Facilities 

Management 
• Engineering Services
• Environmental Services
• Operations

Introduce staff training modules on records management, email management and 
privacy of information.3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 Corporate Services
• Legal and Risk 

Management Services
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Upgrade Electronic Document & Records Management software.

Implement online services for Access & Privacy and Marriage License applications.

4

5

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 Corporate Services
• Information Technology 

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2019 Corporate Services
• Information Technology 

Implement the eSCRIBE Agenda Management Software.6
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Our People & Performance

N/A 2018 2018 Corporate Services
• Information Technology
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Expand eSCRIBE to allow posting of Advisory and Sub-Committee Agendas and 
Minutes on the City’s website.7

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2019 All

Prepare and administer 2018 Municipal Elections.8
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2019 Corporate Services
• Information Technology

Corporate Services
• Legal and Risk 

Management Services
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2019 - 2021Initiatives

Review Records Retention By-law.1
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Our People & Performance

N/A 2019 2019 Corporate Services
• Legal and Risk 

Management Services

Expand Agenda Management Software Workflow Corporate-Wide.2
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Our People & Performance

N/A 2019 2021 All

Orientate new Council following the 2018 Municipal Elections.3
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Our People & Performance

N/A 2019 2019 All
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Coordinate selection of citizen appointments to various committees in new term 
of Council.4

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Our People & Performance

N/A 2019 2019 N/A

Prepare and administer 2022 Municipal Elections.5
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Our People & Performance

N/A 2021 Beyond 2021 Corporate Services
• Information Technology

• Legal and Risk 
Management Services
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Division Structure
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  Demographic factors, including the City of 
Hamilton’s growing and aging population, along 
with the increase of newcomers to the City still 
depend on conventional service channels (i.e. 
telephone and in-person) for information on 
basic City services.

  Optimization of service channels to provide a 
seamless and consistent service experience.

  Analytics reveal a better understanding of the 
changing needs of citizens and the performance 
of service delivery through channel and 
operational dashboards.

  Technological and digital trends are shaping 
and guiding the business of customer service. 
Citizens of all ages are utilizing an array of 
technological devices to attain access to City 
information, products and services.

Emerging Issues and Trends

The Customer Service and Provincial Offences Administration (POA) division is comprised of the 
Customer Contact Centre, Municipal Service Centres, the Service Channel Unit and the POA office.  
The division provides citizens with convenient access to City services, including the collection of 
fines, through both counter and phone service in a welcoming, responsive and accessible manner 
that fosters trust and confidence in government.  In addition, the division provides after-hour City 
emergency support on behalf of City departments. The division is committed to providing sensational 
service to our customers, both internally and externally.

CUSTOMER SERVICE AND 
PROVINCIAL OFFENCES 
ADMINISTRATION
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2018 Initiatives
Consolidation of calls to support the timely and effective response to citizens, 
businesses and visitor enquiries on behalf of identified departments.

Streamline corporate wide cash handling processes and automate
reconciliation activities.

Facilitate move of POA operations to a new building.

1

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Customer Service 
Strategy

2018 2019 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Customer Service 
Strategy

2018 2019 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Facility Consolidation 2018 2019 City Manager’s Office
• Human Resources

Corporate Services
• Legal and Risk Management 

Services

Public Works
• Energy, Fleet and Facilities 

Management
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Develop a corporate payment framework that facilitates the provision of convenient 
online payment options.

Expand Customer Service Training.

4

5

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Customer Service 
Strategy

2018 2020 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Customer Service 
Strategy

2018 2021 All

Improve POA collection efforts.6
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Our People & Performance

Customer Service 
Strategy

2018 2019 Corporate Services
• Financial Services, 

Taxation and Corporate 
Controller 
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2019 - 2021Initiatives

Consolidation of calls to support the timely and effective response to citizens, 
businesses and visitor enquiries on behalf of remaining departments.

Implement corporate wide processes that support a seamless customer experience, 
such as collecting customer feedback, channel dashboards.

Support the Customer Service Strategy.

1

2

3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Customer Service 
Strategy

2019 2020 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Customer Service 
Strategy

2019 2020 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

Customer Service 
Strategy

2019 2021 All
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Division Structure
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Emerging Issues and Trends

FINANCIAL PLANNING,
ADMINISTRATION AND POLICY

Financial Planning, Administration and Policy (FPA&P) ensures the City’s finances are managed in 
accordance with legislative requirements and provides advice to Council, management and frontline 
staff. This is accomplished through the facilitation, coordination and delivery of business plans, capital 
and operating budgets, financial policies and long range forecasting, as well as administration of City 
investments, cash and debt issuance.  The division is also committed to providing an internal business 
support service to the City’s departments through capital and operating budget development, budget 
variance analysis, and financial transaction processing.

  Volatility in energy prices, foreign exchange 
fluctuations, increases to inflation, fluctuating 
equity markets impacting investment returns, as 
well as the provincial and national fiscal situation 
have boosted the need for the division on behalf 
of the City to monitor closely developments that 
could impact grants and transfers provided by 
senior levels of government, user fees, and other 
sources of funding.

  An infrastructure funding gap exists in Hamilton. 
Additional federal and provincial infrastructure 
funding, as well as own source revenue is 
necessary to improve the state of the City’s 
existing infrastructure. The introduction of the 
province’s Infrastructure for Jobs and Prosperity 
Act is aimed at helping municipalities clearly 
identify what their infrastructure needs are 
through strategic long term infrastructure 
planning, as well as assist municipalities work 
towards a more sustainable position regarding 
the funding of their infrastructure.  

  The financial status of some City reserves 
may compromise the City’s ability in the future 
to make investments in new infrastructure, 
replacement of existing infrastructure or 
maintain infrastructure in a state of good repair. 
Prudent fiscal management of reserves is 
imperative to maintain appropriate levels for 
future use and reduce the reliance on property 
taxes, rate revenue, and debt financing.

  FPA&P will continue to respond to changing 
legislation and regulations, such as the Assessment 
Act, Development Charges Act, Infrastructure for 
Jobs and Prosperity Act, Municipal Act, Pension 
Benefits Act, and Trustee Act, as well as continue 
to support the delivery of quality public service 
through the provision of sound financial leadership, 
collaborative problem solving, and the efficient and 
effective use of resources.

  FPA&P will play a key role in supporting the 
decisions surrounding development and 
management of growth for the City of Hamilton.

  FPA&P successes over the next four years will 
be enhanced by managing technological change 
and maximizing technology utilization. This will 
involve the strategic deployment of technology, 
and ensuring staff have the resources and 
skills necessary to implement, and respond to 
technological changes.

  Workforce management will be an evolving  
process for FPA&P over the next four years. 
Creating a healthy, engaged and supportive 
workplace will enable the division to attract 
and retain knowledgeable staff, while at the 
same time plan for the exit of long standing and 
knowledgeable employees. Planning for the 
departure of knowledgeable employees through 
succession planning, mentoring and knowledge 
transfers is crucial for the long term success of 
the division.
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2018 Initiatives
Develop a multi-year financial plan that assesses the long term financial 
implications of legislation, operating and capital budgets, and policies.

Develop a Financial Condition Index and implement a corporate financial 
performance measure dashboard.

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

Our People & Performance

N/A 2018 2019 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2018 City Manager’s Office
• Communications and 

Corporate Initiatives

Corporate Services
• Financial Services, 

Taxation and Corporate 
Controller
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Develop business process improvements in Capital and Operating Budget 
development, facilitation, prioritization and monitoring.3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Built Environment & Infrastructure

Our People & Performance

N/A 2018 2019 City Manager’s Office
• Communications and 

Corporate Initiatives



FINANCIAL PLANNING, ADMINISTRATION AND POLICY

3222018 - 2021 BUSINESS PLANS

Coordinate the Development Charge background study and develop
related policies.4

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

City’s Intensification 
Strategy 

Light Rail Transit 
Corridor Plans

City-Wide Master Plans

2018 2019 All
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Review and amend (if necessary) the tax programs for seniors, low income 
persons with disabilities, businesses, and multi-residential property classes.

Amend the City’s Investment Policies for City Funds in response to proposed 
changes to the Municipal Act, including option of a Prudent Person Policy.

5

6

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Healthy & Safe Communities

N/A 2018 2019 Corporate Services
• Financial Services, 

Taxation and Corporate 
Controller

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2019 Corporate Services
• Legal and Risk 

Management Services
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2019 - 2021Initiatives

Implement a multi-year financial plan that assesses the long term financial 
implications of legislation, operating and capital budgets, and policies.

Enhance the multi-year business planning and budget processes

1

2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Built Environment & Infrastructure

Our People & Performance

N/A 2019 2020 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2019 Beyond 2021 City Manager’s Office
• Communication and 

Corporate Initiatives
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Support development of a strategic asset management policy, asset 
management plans for core assets, and other assets and related financing plans 
to meet the province’s Municipal Infrastructure Asset Management Regulations.

3
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2019 Beyond 2021 All
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Update and create Development Charge policies in response to completed 
Background Study and By-law.4

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

City’s Intensification 
Strategy 

Light Rail Transit 
Corridor Plans

City-Wide Master Plans

2019 2019 Corporate Services
• Legal and Risk 

Management Services 

Planning and Economic 
Development

• Growth Management 
• Planning 

Public Works
• Engineering Services
• Hamilton Water

Review water billing contract with service provider.5
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Economic Properity & Growth

N/A 2019 2019 Corporate Services
• Financial Services, 

Taxation and Corporate 
Controller 

• Information Technology 
• Legal and Risk 

Management Services

Public Works
• Hamilton Water
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Division Structure
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participate in property tax assessment appeals 
in the future. To comply with the rules, every 
municipality must address the action items in 
their operations and processes.

  The Fair Workplaces, Better Jobs Act will not 
only impact the City by increasing minimum 
wage to $15 per hour by 2019, it will also have 
other impacts on how the City administers 
employee scheduling, leaves of absence, 
vacation, overtime, and standby time.

  FST&CC’s successes over the next four years will 
be enhanced by managing technological change 
and maximizing technology utilization.  This will 
involve upgrades to the City’s financial and tax 
systems.  The division will ensure staff have the 
resources and skills necessary to implement, and 
respond to technological changes.

  Proposed changes to solvency funding by 
the province as part of their 2016 budget 
commitment is expected to have a positive 
impact on the City.  It is expected to reduce the 
required annual solvency deficit payment that is 
currently being made to the pension fund which 
may impact the current budget and levy funding.

  Changes to the accounting standards issued 
by the Public Sector Accounting Board (PSAB) 
impacts the accounting services provided by 
the division.  The standards require various 
levels of preparation and work depending on the 
scope and impact of the change to accounting 
practices, including the details found in the 
annual consolidated financial statements for 
the City.

  Legislative changes to the Canada-European 
Union Comprehensive Economic Trade 
Agreement and the Canadian Free Trade Act 
have led to additional standards for the City to 
comply with it, making the procurement process 
longer, although more transparent.

  Recent amendments to the Construction Lien 
Amendment Act have resulted in changes to 
the City’s practice of paying contractors.  This 
act requires a prompt payment provision to 
ensure contractors are paid on a timely basis, 
in addition to prescribing the practices for 
holdback of payments to contractors.

  Assessment Review Board introduced new 
rules of practice and procedure, which will usher 
in significant changes as to how the City will 

FINANCIAL SERVICES, TAXATION AND 
CORPORATE CONTROLLER

The Financial Services, Taxation and Corporate Controller (FST&CC) division plays a key role in 
ensuring that Hamilton is financially sound, accountable and transparent in managing public funds.  
Each section within the division delivers a range of services that contribute to the financial success of 
the City, including the collection of property taxes and non-tax revenues, payroll and pension services, 
securing quality vendors to provide goods and services and paying for these goods and services to 
enable the City to carry out mandated and Council directed services. As well as, providing advice to 
Council, Committee and management to ensure that the City’s finances are managed in accordance 
with legislative and contractual requirements, while mitigating financial risks and reporting of financial 
performance on a timely basis.

Emerging Issues and Trends
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2018 Initiatives
Implement financial system upgrades to the following modules in the PeopleSoft  
software: WebCenter, Accounts Payable, Accounts Receivable, General Ledger, 
and Purchasing.

Support the City wide development and testing of the Kronos system to meet time 
and payroll requirements.

1

2

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 Corporate Services
• Information Technology

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

N/A 2018 2018 City Manager’s Office
•  Human Resources

Community &
Emergency Services

• Hamilton Paramedic 
Service

Corporate Services
• Financial Planning, 

Administration and Policy
• Information Technology 

Explore feasibility of transferring the City’s Private Pension Plans to the Ontario 
Municipal Employee Retirement System (OMERS).3

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2020 Corporate Services
• Legal and Risk 

Management Services



FINANCIAL SERVICES, TAXATION AND CORPORATE CONTROLLER

331 2018 - 2021 BUSINESS PLANS

Upgrade the City’s taxation system (Vailtech) and update tax related policies
and procedures.

Develop a formal prioritization process for engaging in tax appeals based on 
impact to the City and availability of resources.

4

5

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2018 Corporate Services
• Information Technology 

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2019 N/A

Implement a program to accept online bid submissions and facilitate a fulsome 
vendor performance review program.6

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Our People & Performance

N/A 2018 2018 Corporate Services
• Legal and Risk 

Management Services

Planning and Economic 
Development

• All Divisions

Public Works
• All Divisions
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Update legislated accounting standard changes issued by the Public Sector 
Accounting Board to City’s policies and procedures.7

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2018 2019 All

Review and update the City’s Procurement By-law8
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2018 2018 All
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2019 - 2021Initiatives

Automate mileage and other expense claim processes as part of the City’s existing 
financial system.1

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2019 Corporate Services
• Financial Planning, 

Administration and Policy

Purge and archive data from the City’s financial system in accordance with the 
City’s Records Retention By-law.2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Our People & Performance

N/A 2019 2019 Corporate Services
• Financial Planning, 

Administration and Policy

Support the City wide implementation and deployment of the Kronos system.3
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Our People & Performance

N/A 2019 2020 All
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Enhance taxation services available online.4
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Our People & Performance

N/A 2020 2021 Corporate Services
• Information Technology

• Customer Service and 
Provincial Offences 
Administration

Revise the City’s Fair Wage Policy and schedule and other relevant procurement 
policies.

Review the City’s contract for banking services and potentially prepare and issue 
a Request for Proposal for a new banking service agreement.

5

6

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Our People & Performance

N/A 2019 2021 Corporate Services
• Legal and Risk 

Management Services

Planning and Economic 
Development

• Economic Development

Public Works
• Transportation

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Our People & Performance

N/A 2021 Beyond 2021 N/A
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Implement payroll changes necessitated by the introduction of the Fair Workplaces, 
Better Jobs Act.

Review and update the City’s Procurement By-law

7

8

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Economic Prosperity & Growth

Our People & Performance

N/A 2019 2019 City Manager’s Office
• Human Resources

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Our People & Performance

N/A 2021 2021 All
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Division Structure
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  Responding to departments’ expectations for 
multimedia platforms or new business solutions 
prompts the division to investigate opportunities 
to enhance support service delivery. 

  Workforce management will be an evolving 
process for the IT division to attract and retain 
knowledgeable staff. The IT environment 
is becoming more complex, with new 
technologies, greater integration and increased 
cyber security threats. The City’s reliance on 
technology is increasing in order to provide the 
type of services that are needed. An investment 
in upgrading and improving IT skills is required.

  With increased urbanization and continued 
pressure on municipal budgets, the City is 
increasingly turning towards technology to 
efficiently improve service delivery.

  An increase in expectations by stakeholders for 
access to open data.

  Integration of the IT environment and the 
adoption of cloud services for data management 
have resulted in an increased risk of significant 
data breaches. The sophistication and speed 
of cyber-attacks require new approaches to 
information security and new skills.

INFORMATION TECHNOLOGY
Information Technology (IT) supports all City department areas in improving current processes and 
finding innovative and viable technologies to meet the growing business challenges of today and 
tomorrow. The division accomplishes this by performing a variety of services including: 
  providing corporate information & application support for internal business applications, the City’s 

website and Geographical Information Systems (GIS).

  overseeing information security management system to protect the confidentiality, integrity and 
availability of the City’s information. 

  maintaining computer hardware, software and corporate contracts for technology assets.

Information Technology is managed through best practices and processes, and stays current 
with industry trends. The division is comprised of Corporate Information and Application Support, 
Infrastructure and Operation Support, and Information Security.

Emerging Issues and Trends
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2018 Initiatives
Develop an Information Technology (IT) Strategy to serve as a three to five year 
road map for IT Services at the City.1

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

N/A 2018 2019 All
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Develop an Enterprise Architecture Framework to assess the current and future 
state of the City’s enterprise systems.

Implement hardware and software solutions to enhance the City’s technology and 
security infrastructure.

Upgrade necessary network and data center infrastructure to ensure services are 
effectively delivered.

2

3

4

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Our People & Performance

Information Technology 
Strategy

2018 2019 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Our People & Performance

Information Technology 
Strategy

2018 2020 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Information Technology 
Strategy

2018 2019 N/A
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Implement a single repository for property information to ensure the reliability of 
information to the community.

Centralize Information Technology Services.

5

6

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

Built Environment & Infrastructure

Our People & Performance

N/A 2018 2019 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Our People & Performance

Information Technology 
Strategy

2018 2019 All
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2019 - 2021Initiatives

Implement the road map initiatives defined in the Information Technology Strategy.1
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

N/A 2019 2021 All
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Implement the Enterprise Architecture Framework that enables IT staff to 
independently apply the Enterprise Architecture practices.2

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Our People & Performance

Information Technology 
Strategy

2019 2021 All

Implement additional enhancements to hardware and software solutions to 
improve the City’s technology and security infrastructure.

Improve upgrades to network and data center infrastructure for effective
service delivery.

3

4

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Our People & Performance

Information Technology 
Strategy

2020 2021 All

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Built Environment & Infrastructure

Information Technology 
Strategy

2019 2020 N/A
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Integrate all City applications that rely on property information5
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Healthy & Safe Communities

Built Environment & Infrastructure

Our People & Performance

N/A 2019 2020 All
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Division Structure
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  Adapting to technology is essential for LRMS 
to deliver efficient, timely service to its clients. 
There is an increasing frequency to provide 
advice to clients developing or acquiring 
technology to meet their needs. 

  Workforce management will be an evolving 
process for LRMS to attract and retain 
knowledgeable staff.  The municipal 
environment is becoming more complex, 
with new regulations, greater integration and 
increased understanding of legal and risk 
management matters.

  The City is engaged in dozens of lines of 
service.  Flexibility, capacity and expertise in 
new areas of law are required to help assess 
risk and respond to changing needs of City 
Council and City departments.

  Responding to an increasing number and 
complex set of regulations, including changes 
in legislation, including the Construction Lien 
Act, Municipal Act, Municipal Conflict of Interest 
Act, Planning Act, among many others.

  Increasing number of claims and litigation 
files, value and complexity of contracts and 
by-laws, type and length of hearings that have 
to be managed by existing Legal and Risk 
Management Services (LRMS) staff.

LEGAL AND
RISK MANAGEMENT SERVICES

Legal Services provides a full range of legal and risk management services to the City in an effort 
to leverage the close working relationships with City Council and City departments. The division 
continues to support the core business, projects, and initiatives led by other areas of the City of 
Hamilton by:
  advising on achieving compliance with provincial and federal regulations.

  identifying legislative authority, drafting, interpreting and enforcing by-laws.

  identifying, managing or monitoring risk and securing appropriate insurance.

  addressing real estate, planning, development, environmental, financial, tax,  intellectual property 
and privacy issues, as well as labour and employment matters.

  addressing claims and acting for the city in litigation matters.

  advocating before the courts, quasi-judicial and regulatory bodies and prosecuting violations of 
City by-laws, Fire and Building Code Act, Highway Traffic Act and other provincial legislation. 

  negotiating and executing enforceable contracts.

Emerging Issues and Trends
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Develop an improved file management system.

Manage staffing implications resulting from additional Provincial Offences Act 
prosecutions for Part III matters.

1

3

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Clean & Green

Our People & Performance

Our People and 
Performance Plan

2018 2018 Corporate Services
• Office of the City Clerk

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Our People & Performance

Our People and 
Performance Plan

2018 2019 N/A

2018 Initiatives

Facilitate move of POA operations to a new building.2
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Built Environment & Infrastructure

Facility Consolidation 2018 2019 City Manager’s Office
•  Human Resources

Corporate Services
• Customer Service and 

Provincial Offences 
Administration

Public Works
• Energy, Fleet and Facilities 

Management 
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Support Planning & Economic Development on key initiatives, such as Recreational 
Marijuana Enforcement Strategy, Pier 8 development, and Planning Act
Reform implementation.

4
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

N/A 2018 2020 Planning and Economic 
Development

• Licensing and By-law 
Services

• Planning 
•  Building
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Support Public Works on key initiatives, such as Woodward Upgrade Project, 
Randle Reef Sediment Remediation Project, and Infrastructure for Jobs and 
Prosperity Act implementation.

5
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

N/A 2018 2021 Public Works
• Engineering Services
• Hamilton Water
• Operations 
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Advise and review the Development Charge By-law6
Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

City’s Intensification 
Strategy 

Light Rail Transit 
Corridor Plans

City-Wide Master Plans

2018 2019 All
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Support ongoing Enterprise Risk Management 

Conduct market search for insurance coverage for the City

7

8

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2018 2020 All

Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Healthy & Safe Communities

Built Environment & Infrastructure

N/A 2018 2019 Corporate Services
• Financial Services, 

Taxation and Corporate 
Controller
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2019 - 2021Initiatives

Implement an improved records management solution1
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Clean & Green

Our People & Performance

Our People and 
Performance Plan

2019 2019 Corporate Services
• Office of the City Clerk
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Assist with review of Records Retention and Delegation By-law.3
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Our People & Performance

N/A 2019 2019 Corporate Services
• Office of the City Clerk

Support implementation of Information Technology Strategy2
 Strategic Plan Priorities Aligned to a Strategy 

or Plan
Start Date Completion 

Date
Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

Culture & Diversity

Our People & Performance

N/A 2019 2021 All
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Support Planning & Economic Development initiatives, including Hamilton’s Light 
Rail Transit project delivery and West Harbour redevelopment plan implementation.4

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

City’s Intensification 
Strategy 

Light Rail Transit 
Corridor Plans

City-Wide Master Plans

2019 Beyond 2021 Planning and
Economic Development

• Building
• Light Rail Transit

Project Office 
• Planning 
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Support Public Works initiatives, including Dundas wastewater treatment facility 
upgrades and procurement of waste collection services for the City.5

 Strategic Plan Priorities Aligned to a Strategy 
or Plan

Start Date Completion 
Date

Collaborating Divisions

Community Engagement & 
Participation

Economic Prosperity & Growth

Healthy & Safe Communities

Clean & Green

Built Environment & Infrastructure

N/A 2019 Beyond 2021 Public Works
• Engineering Services
• Hamilton Water
• Operations 
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Division Structure
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