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It's no secret that there is a constant demand on government
for increased transparency, and it's also no secret that we at
the City of Hamilton have been working hard to implement
changes and increase accountability to citizens.

The City's adoption of multi-year business planning and
budgeting is an important step forward in improving our
business acumen, strategic decision-making and, ultimately,
service to our residents.

It will provide taxpayers with more information about how City
funds are used, more clearly link service costs to service levels
and outcomes, and reinforce the connection between long-
term goals and short-term spending decisions, ensuring that
we're making the right investments, at the right time.

It will better position us to assess current and future needs and
make informed strategic recommendations on investments.
Ultimately, it will allow us to prove to Council and our residents
that we deliver service well, help us identify where we can
improve, and strengthen the public’s trust and confidence in
our ability to deliver quality services now, in 2025 and beyond.

We are committed to using performance measurement,
continuous improvement methods and digital strategies
to help us ensure we accomplish our 2016-2025 Strategic
Plan goals. These approaches will continue to lead us in the
direction of having a municipality that is open and accountable
to residents.

Ay

Chris Murray, City Manager







THE CITY OF HAMILTON

gth largest city
IN CANADA
As a global city, Hamilton boasts a renowned

education and health sector as well as a thriving arts
scene. Industries in Hamilton include manufacturing,
bioscience and medical, and agriculture. Our vision
is to be the best place to raise a child and age
successfully. Our mission is to provide high quality
cost conscious public services that contribute
to a healthy, safe and prosperous community, in a
sustainable manner.

With the 2016-2025 Strategic Plan always in our
focus, and with Council's support, the Senior
Leadership Team is committed to using performance
measurement, continuous improvement methods
and digital strategies to accomplish our goals.

One approach to increasing the City's overall
business acumen is adopting multi-year business
planning. An integrated business planning and
budget process improves decision-making by
providing Council and tax and rate payers more
information about where City funds are used, linking
service costs to service levels and outcomes, and
better connecting long-term goals to short term
spending decisions.

Essentially, the City’s Strategic Plan sets the direction
of the business plans and all other organizational
plans. These multi-year business plans serve as
a roadmap to identify the activities, performance
measures and specific people responsible for
ensuring the objectives of the City's departments or
boards are met. A multi-year budget is developed to
support the business plans by ensuring the activities
in the plan are funded. The ultimate goal is to develop
a self-managed organization where everything we do
is a cycle of continuous improvement and results.

This process supports the Trust & Confidence
report which combines community and
demographic information, as well as performance
measurement information to provide context and
timely information for Hamilton City Council and the
public in support of the upcoming budget decision
making process.

Multi-year budgeting supports the business
plans by ensuring the activities in the plan are
funded, while a performance measurement and
monitoring framework assess program and service
performance by monitoring progress in achieving
the intended results.

An integrated business planning and budget process
relies on performance measurement to provide
evidence to support the budget along with decisions
regarding new or enhanced services and ultimately
demonstrates whether the service delivery practices
provide value for money. As part of the City's
Performance Excellence Program, the Results Based
Accountability (RBA) approach is being implemented
as a performance measurement methodology. RBA
uses a data-driven, decision-making process to help
communities and organizations get beyond talking
about problems to taking action to solve problems.

While each of our 15 Wards and six amalgamated
communities are unique in landscape, needs and
community focus; the commonality that over
500,000 residents share is the pride they feel when
calling Hamilton home.







Jason Thorne
General Manager

Planning and Economic Development (PED) contributes to the City of Hamilton's vision to be the best place
to raise a child and age successfully. Together with its partners, the department brings this vision to life
through effective planning for existing and future communities, processing of development applications,
support for new and existing businesses, delivery of major infrastructure and development projects, support
for the city’'s heritage, culture and arts, and ensuring the health, safety and well-being of the public through
compliance with municipal By-laws.

Planning and Economic Development contributes to the City's vision by:

supporting the coordination of land use and
infrastructure planning to ensure that growth
aligns with the objectives of the City of
Hamilton's Official Plan.

facilitating the review and approval of planning
and building applications, permits, licences and
inspections to advance the livability, vibrancy,
safety and sustainability of the city.

supporting the growth and renewal of the city’s
historic commercial areas and downtowns.

facilitating the establishment and growth of
businesses and employers

supporting City departments to administer the
purchasing, selling and leasing of property.

* managing the planning, design, construction,

maintenance operations and enforcement of
the City's public parking program.

seeking compliance, while ensuring public
safety is obtained through education and
enforcement of the City’s by-laws.

delivering Hamilton's LRT project that features
new, modern light rail vehicles and offers rapid,
reliable, safe and convenient transportation.

strengthening and celebrating the City's
tourism, heritage and cultural resources to
further quality of life and economic prosperity.

2018 - 2021 BUSINESS PLANS
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Department Structure
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Divisions

PLANNING AND ECONOMIC DEVW

The Planning and Economic Development Department is comprised of the following eight divisions:

e Building
e Economic Development
* Growth Management

e Licensing and By-law Services

Services

Planning and Economic Development continues to
evolve to meet the changing needs of its citizens. The
department proactively reviews its services on an
annual basis to ensure the provision of sensational
service and that strategic objectives are achieved.

* Animal Services
* Municipal Law Enforcement
» Public Complaints Handling
» Public Education

* Building Inspections
» Building Code Inspections and Enforcement

= Enforcement of various relevant City of
Hamilton by-laws

* Building Permits and Zoning By-law Review
= AGCO Liquor License
= Applicable Law Review

= |ndustrial, Commercial and Institutional, and
High Density Residential

* Low Density Residential
* Ontario Building Code Pre-consultation

* Building Development
= Business Services

* By-law Enforcement
= Lottery License
* Municipal Law Enforcement
» Parking Enforcement

* Light Rail Transit Project Office
* Strategic Initiatives
* Planning

e Tourism and Culture

» Public Complaints Handling

= Public Education

» Residential Care Facility Inspection

= Revenue Collection and Accounting

» Sign By-Law

» Trade License

= Zoning Verification and Property Reports

Cultural Development

» Cultural Marketing

= Cultural Policies and Strategies
= Emerging Sectors (Fashion)

» Events Development

* Film/Film Permits

= Music

» Public Art and Arts Development

Development Approvals
= Approvals/Implementation
= Grading

Growth Management
= Airport Lease Management/Liaison
= Growth Planning

Heritage Resource Management

= Heritage Facility and Resource Management
= Heritage Policy, Initiatives and Strategies

*= Museum Operations

2018 - 2021 BUSINESS PLANS



w AND ECONOMIC DEVELOPMENT

Land Use Planning

= Official Plans

= Secondary Plans

= Special Studies (Community)
= Special Studies (Long-Range)

Parking Operations
= Operations and Maintenance

Real Estate Property Management
School Crossing Guards

Tourism Development

= Major Events

= Meetings and Conventions

= Sport Tourism

» Tourism Marketing

= Visitor Services and Visitor Centre

Urban Renewal

Priorities

Planning and Economic Development will continue
to work collaboratively with other City departments
along with community partners to deliver required
programs and services in a fiscally accountable
manner. The department aims to support the
achievement of the City's vision and strategic
objectives. Priorities for 2018 and beyond include
the following:

Ensure new developments in the City contribute
to a high quality of design, the creation of
exceptional public and private spaces, and the
protection and celebration of the City's cultural
and natural heritage.

Continue to implement the highly successful
“Open for Business” initiative to improve the
approval timelines, identify efficiencies in the
approvals process, and create appropriate and
flexible policies and regulations, such as new
zoning and business licensing by-laws that
achieves economic growth and vibrancy.

2018 - 2021 BUSINESS PLANS

e Successfully complete the procurement phases
and prepare for the implementation of the City's
Light Rail Transit and West Harbour initiatives.

* Achieve economic growth, and growth of
the City’s non-residential assessment base
through the implementation of the Economic
Development Action Plan, the completion
of the updated Growth Related Integrated
Development Strategy, known as GRIDS 2, along
with the growth of the City’s supply of shovel-
ready employment land.

e Continue to embed the City's creative, tourism
and cultural sectors as cornerstones of our
economic development and quality of life
through the implementation of the Cultural Plan,
Tourism Strateqgy, Public Art Master Plan and
Music Strategy.

Emerging Issues and Trends

Legislation

* Continue to respond to changing legislation
and regulations, such as the Building Code Act,
Climate Change Action Plan, Condominium
Act, Development Charges Act, Heritage Act,
Infrastructure for Jobs and Prosperity Act,
Planning Act, Ontario Building Code, Ontario
Heritage Act, Species At Risk Act and other
applicable laws to support the building of
reliable infrastructure.

* Recent changes to federal legislation
surrounding the legalization of recreational
marijuana have permitted the province to create
a framework in order to regulate the sale of
marijuana. The role of the municipality regarding
enforcement, licensing and current illegal
operations still remains unknown at this time.



Technology

* PED's success over the next four years will be

enhanced by managing technological change
and maximizing technology utilization to meet
internal and external expectations. This will
involve the strategic deployment of technology
to improve service delivery, such as software
applications to accept building permits in a
digital format and accept on-line and app-based
payments for services, such as public parking
and licenses.

Growth

e Hamilton’s population is expected to
increase over the next four years and become
increasingly diverse with the addition of
newcomers, seniors and low-income families
The department continues to accommodate
this population growth by:

* meeting the increase in volume and complexity
of development and construction activities by
improving permit and inspection services to
maintain customer service standards.

= continuing to monitor and maintain land
supply of planned/serviced lands, and
process plans and applications.

» integrating the use of more public and
private spaces with pedestrian friendly
and mixed use forms of high density
development.

= planning for culture and responding to
rapid changes fosters open, tolerant and
innovative communities.

Light Rail Transit (LRT) construction will require
strategies to mitigate the impact on municipal
services, local residences and businesses. For
example, the rerouting and management of
vehicle, transit and pedestrian traffic, along
with the continued delivery of City services
(e.g. garbage, snow removal, landscaping) will
be a focus during this project. However, the
short term impacts are expected to introduce
an economic uplift to the City. The LRT will
stimulate economic growth and contribute to
the ongoing revitalization of Hamilton.

PLANNING AND ECONOMIC DEVW

* Hamilton's population is expected to grow
to 660,000 by 2031 with a greater emphasis
on infill and intensification within existing
neighbourhoods and communities

* Canadian economy is currently experiencing
an upswing, resulting in additional interest
in Hamilton by industries. This growth has
occurred within a regional and provincial
environment that is experiencing a shift
in employment within manufacturing and
construction. This new reality provides
Hamilton with an opportunity to leverage its
impressive cultural, economic and academic
assets to enhance economic development for
the City.

* Hamilton’s growing creative industries sector
needs dedicated attention, including the
development of a strategy, which outlines
actions and tactics for attracting, developing,
retaining, and growing this sector. Also,
attracting and retaining creative talent is vital.
The lack of creative incubator spaces and
services is an issue, as well as the need for
increased opportunities to present creative
products (music, performance, retail products,
exhibitions, books, community art installations,
etc.), that have been expressed in all art forms.

Workforce

Workforce management will be an evolving process
for Planning and Economic Development over the
next four years. Creating a healthy, engaged and
supportive workplace will enable the department
to attract and retain knowledgeable staff, while
at the same time plan for the exit of long standing
and knowledgeable employees. Planning for the
departure of knowledgeable employees through
succession planning, mentoring and knowledge
transfers is crucial for the long-term success of the
department.

2018 - 2021 BUSINESS PLANS
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2018 Preliminary Tax Supported Operating Budget

By Division

2017 2017 2017 2018 2018 "18 Prel. Net '18 Prel. Net
Restated Restated Projected Preliminary Preliminary vs. vs.
Gross Net Net Gross Net '17 Rest. Net () '17 Rest. Net (%)
General Manager 419,660 303540 1,113,580 426,760 304,810 1,270 0.4%
Building 12,555,010 957,540 946,200 12,977,700 965,250 7,710 0.8%
Economic Development 8,385,050 5,675,670 5,692,740 7,713,130 5,649,520 (26,150) (0.5%)
Growth Management 6,050,700 478,040 218,080 6,102,820 492,220 14,180 3.0%
Licensing & By-Law Services 12,128,940 6,693,410 6,623,440 12,115,230 6,773,480 80,070 1.2%
LRT Office 6,116,840 0 0 6,260,760 0 0 0.0%
Parking/School Crossing 13,360,970 316,750 336,090 13,854,110 675,090 358,340 113.1%
Planning 8,280,840 3,772,230 3,668,280 8,507,480 3,601,480 (170,750) (4.5%)
Tourism & Culture 9,976,450 8,802,390 8,529,510 10,271,260 8,942,290 139,900 1.6%
Total Planning & Economic Development 77,274,460 26,999,570 27,027,920 78,229,250 27,404,140 404,570 1.5%
By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget "17 Rest. () "17 Rest. (%)
EMPLOYEE RELATED COST 58,972,900 59,126,430 60,569,290 1,596,390 2.7%
MATERIAL AND SUPPLY 2,128,060 2,266,770 2,019,730 (108,330) (5.1%)
VEHICLE EXPENSES 576,880 536,440 510,750 (66,130) (11.5%)
BUILDING AND GROUND 2,461,910 2,350,450 2,421,320 (40,590) (1.6%)
CONSULTING 763,950 834,680 429,580 (334,370) (43.8%)
CONTRACTUAL 3,325,270 3,826,180 3,129,250 (196,020) (5.9%)
AGENCIES and SUPPORT PAYMENTS 1,540,450 1,617,410 1,326,450 (214,000) (13.9%)
RESERVES / RECOVERIES 4,313,170 6,946,500 4,403,770 90,600 2.1%
COST ALLOCATIONS 611,140 1,066,480 663,780 52,640 8.6%
FINANCIAL 2,580,730 2,733,050 2,755,330 174,600 6.8%
CAPITAL FINANCING 0 4,130 0 0 0.0%
TOTAL EXPENDITURES 77,274,460 81,308,520 78,229,250 954,790 1.2%
FEES AND GENERAL (39,238,790) (42,195,600) (40,186,550) (947,760) (2.4%)
GRANTS AND SUBSIDIES (6,902,320) (7,113,510) (6,643,240) 259,080 3.8%
RESERVES (1,456,280) (2,253,370) (1,198,660) 257,620 17.7%
RECOVERIES FROM CAPITAL (2,677,500) (2,718,120) (2,796,660) (119,160) (4.5%)
TOTAL REVENUES (50,274,890) (54,280,600) (50,825,110) (550,220) (1.1%)
NET LEVY 26,999,570 27,027,920 27,404,140 404,570 1.5%

2018 - 2021 BUSINESS PLANS




PLANNING AND ECONOMIC DEVW

2018 Preliminary Tax Supported Operating Budget
By Section - General Manager

2017 2017 2017 2018 2018 '"18 Preli. "18 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.
Gross Net Net Gross Net '"17Rest. (§)  '"17 Rest. (%)
Executive Leadership 404,900 404,900 375,540 410,310 410,310 5410 1.3%
GM Office 14,760 (101,360) 738,040 16,450 (105,500) (4,140) (4.1%)
Total General Manager 419,660 303,540 1,113,580 426,760 304,810 1,270 0.4%

By Cost Category - General Manager

2017 2017 2018 '18 Preli. '18 Preli.

Restated Projected Preliminary vs. vs.

Budget Actual Budget "17 Rest. ($) "17 Rest. (%)
EMPLOYEE RELATED COST 456,110 1,375,140 460,690 4,580 1.0%
MATERIAL AND SUPPLY 21,080 41,800 21,080 0 0.0%
BUILDING AND GROUND 1,540 21,460 1,680 140 9.1%
CONTRACTUAL 22,250 23,280 23,770 1,520 6.8%
RESERVES / RECOVERIES 39,490 39,180 40,350 860 2.2%
COST ALLOCATIONS (120,810) (120,810) (120,810) 0 0.0%
TOTAL EXPENDITURES 419,660 1,380,050 426,760 7,100 1.7%
RESERVES 0 (70,350) 0 0 0.0%
RECOVERIES FROM CAPITAL (116,120) (196,120) (121,950) (5,830) (5.0%)
TOTAL REVENUES (116,120) (266,470) (121,950) (5,830) (5.0%)
NET LEVY 303,540 1,113,580 304,810 1,270 0.4%
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The Building Division’s primary roles are issuing building permits and performing related inspections
to enforce the Ontario Building Code Act and its corresponding regulation, the Ontario Building Code
(OBC). The OBC is a set of minimum provisions regarding the safety of buildings with reference to
public health, fire protection, accessibility and structural sufficiency. Enforcement of this regulation
ensures buildings are safe to live, work and play in.

The division accomplishes this by developing and implementing building related policies, regulations
and services that support and enhance the sustainability, growth and prosperity of the City.

Emerging Issues and Trends

e The Building Division will continue to respond
to changing legislation and regulations, such
as the Building Code Act, Condominium Act,
Development Charges Act, Heritage Act,
Ontario Building Code, Planning Act and other
applicable laws to support the building of
reliable infrastructure.

As regulations and codes are being used

to address policy issues, such as energy
conservation, healthy environments, the
regulations are being amended with new areas
of focus, requiring regular upgraded training.
In order to keep up with the changes, staff are
moving to a new electronic review model.

The Canadian economy is currently
experiencing an upswing, resulting in additional
interest in Hamilton by both industries and
residents. With this renewed interest comes

an increase in building permit applications
submitted for processing. The division is
preparing for the increase in workload by
examining resource capacity and implementing
efficiency improvements in service delivery.

* The Building Division’s successes over the

next four years will be enhanced by managing
changes to technology and maximizing
technology utilization. This will involve the
deployment of software applications to accept
building permits in a digital format. The division
will ensure staff have the resources and skills
necessary to implement, and respond to these
changes.

Workforce management will be an evolving
process for the Building Division over the next
four years. Creating a healthy, engaged and
supportive workplace will enable the division to
attract and retain knowledgeable staff while at
the same time plan for the exit of long-standing
and knowledgeable employees. Planning for
the departure of knowledgeable employees
through succession planning, mentoring and
knowledge transfers is critical for the long-term
success of the division.

2018 - 2021 BUSINESS PLANS
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2018 Initiatives

Complete an Electronic Submission and Digital Review Project to facilitate
1 the submission of building permit applications in a digital format using web
based technology.
Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
'l/\ﬁ N/A 2018 2019 Corporate Services

Economic Prosperity & Growth

/-\l
N2,
Clean & Green

D)

C— .
Our People & Performance

« Customer Service and
Provincial Offences
Administration

+ Information Technology

2 Develop and implement an Electronic Document Management system to support

the digitization of existing microfiche and paper documents/files.

Strategic Plan Priorities

Economic Prosperity & Growth

oY

Healthy & Safe Communities

D)

| e—
Our People & Performance

Aligned to a Strategy

or Plan

N/A

Start Date Completion
Date
2018 2018

Collaborating Divisions

Corporate Services
» Office of the City Clerk
+ Information Technology

2018 - 2021 BUSINESS PLANS
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3 Address significant staff retirement/turnover through succession planning and
integrated work force planning.

Strategic Plan Priorities
il

Economic Prosperity & Growth

A

Healthy & Safe Communities

D)

C— .
Our People & Performance

Aligned to a Strategy
or Plan

Staffing/Workforce
Planning

Start Date

2018

Completion
Date

2021

Collaborating Divisions

City Manager's Office
* Human Resources

2019 - 2021 Initiatives

Digitize all microfiche files to improve staff access and review of records.

Strategic Plan Priorities

Economic Prosperity & Growth

oY

Healthy & Safe Communities

D2

| — ]
Our People & Performance

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Corporate Services
« Information Technology
- Office of the City Clerk

11
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Perform a Building Inspection Service Delivery Review to evaluate the opportunity
of inputting notes and records by staff in the field.

Strategic Plan Priorities
il

Economic Prosperity & Growth

A

Healthy & Safe Communities

D)

| e— ]
Our People & Performance

Aligned to a Strategy

or Plan

N/A

Start Date

2019

Completion
Date

2019

Collaborating Divisions

Corporate Services
« Information Technology

Incorporate new Ontario Building Code training and policy development.

Strategic Plan Priorities

Economic Prosperity & Growth

A

Healthy & Safe Communities

Our People & Performance

Aligned to a Strategy

or Plan

N/A

Start Date

2020

Completion
Date

2021

Collaborating Divisions

City Manager's Office
* Human Resources

2018 - 2021 BUSINESS PLANS
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Division Structure
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———BUILDING,

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 "18 Preli. "18 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.
Gross Net Net Gross Net '"17 Rest. (§)  '"17 Rest. (%)
Administration - Building Serv 296,170 292,170 288,040 307,100 303,100 10,930 3.7%
Building Inspections 615,450 605,450 607,930 609,010 599,010 (6,440) (1.1%)
Engineering & Zoning Services 432,620 (146,840) (152,320) 442,410 (137,050) 9,790 6.7%
Enterprise Model 11,015,790 11,780 0 11,418990 0 (11,780) (100.0%)
Plan Examination Sec 194,980 194,980 202,550 200,190 200,190 5,210 2.7%
Total Building 12,555,010 957,540 946,200 12,977,700 965,250 7,710 0.8%
By Cost Category
2017 2017 2018 '"18 Preli. '"18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget '"17 Rest. ($) '"17 Rest. (%)
EMPLOYEE RELATED COST 10,830,670 10,659,200 11,187,790 357,120 3.3%
MATERIAL AND SUPPLY 156,130 218,180 156,130 0 0.0%
VEHICLE EXPENSES 146,760 90,870 123,590 (23,170) (15.8%)
BUILDING AND GROUND 14,720 18,430 14,910 190 1.3%
CONSULTING 0 25,050 0 0 0.0%
CONTRACTUAL 43,750 63,290 43,750 0 0.0%
RESERVES / RECOVERIES 798,810 2,909,840 876,020 77,210 9.7%
COST ALLOCATIONS 537,730 578,120 549,070 11,340 2.1%
FINANCIAL 26,440 44,480 26,440 0 0.0%
TOTAL EXPENDITURES 12,555,010 14,607,460 12,977,700 422,690 3.4%
FEES AND GENERAL (11,597,470) (13,661,260) (12,012,450) (414,980) (3.6%)
TOTAL REVENUES (11,597,470)  (13,661,260) (12,012,450) (414,980) (3.6%)
NET LEVY 957,540 946,200 965,250 7,710 0.8%
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Economic Development is tasked with growing and retaining the workforce, and increasing the non-
residential tax base for the City of Hamilton. The major strategies that drive the work performed by
the division, include Urban Renewal, which focuses on the downtown and commercial areas; Business
Development, which focuses on all the industrial parks and on industries/employers not generally
found in the downtowns; and Real Estate, which is an in-house service for all departments in the City
which require property to be purchased, sold, or leased.

Emerging Issues and Trends

Canadian economy is currently experiencing
an upswing, resulting in additional interest
in Hamilton by industries. The City’s growth
has occurred within a regional and provincial
environment that is experiencing a shift

in employment within manufacturing and
construction. This new reality provides
Hamilton with an opportunity to leverage its
impressive cultural, economic and academic
assets to enhance economic development for
the City.

Hamilton and its economy do not exist in a
vacuum. The City is affected by provincial,
national and international events and policies.
Responding to these external factors and
adjusting the City's strategies to reflect our
current economy, competitive environment, and
workforce demographics will lead to greater
economic success.

15

* Uncertainty over the future of the North America
Free Trade Agreement and the impact it will
have on Hamilton's employers.

* Unknown impact of the minimum wage increase
to $15 per hour in Ontario by 2019 through the
Fair Workplaces, Better Jobs Act on Hamilton's
local economy. Many employers in Hamilton
are typically paying less than that rate for entry
level positions.
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e EGQNONIG DEVELOPMENT

2018 Initiatives

-I Create an updated Global Hamilton Strategy

(formerly known as the Immigration Attraction Strategy)

Strategic Plan Priorities

Ioe

Community Engagement &
Participation

il

Economic Prosperity & Growth

AP

Culture & Diversity

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Start Date

2018

Completion
Date

2018

Collaborating Divisions

N/A

2 Update and implement the Economic Development Marketing Strategy.

Strategic Plan Priorities

Economic Prosperity & Growth

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Foreign Direct
Investment Strategy

Start Date Completion
Date
2018 2018

Collaborating Divisions

City Manager's Office
+ Communications and
Corporate Initiatives

3 Update and implement the Economic Development website.

Strategic Plan Priorities

Iofe

Community Engagement &
Participation

il

Economic Prosperity & Growth

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Foreign Direct
Investment Strategy

Start Date Completion
Date
2018 2019

Collaborating Divisions

City Manager's Office
« Communications and
Corporate Initiatives

2018 - 2021 BUSINESS PLANS
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ECONOMIC DEVELQPMENT

4 Create an incentive program for business parks and industrial areas to increase

the investment allure.

Strategic Plan Priorities

o@%

Community Engagement &
Participation

il
Economic Prosperity & Growth

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Foreign Direct
Investment Strategy

Start Date Completion
Date
2018 2019

Collaborating Divisions

Planning and Economic
Development
+ Growth Management
+ Planning

5 Complete an Internet of things Cluster Feasibility Study.

Strategic Plan Priorities

.@E

Community Engagement &
Participation

il

Economic Prosperity & Growth

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Foreign Direct
Investment Strategy

Start Date Completion
Date
2018 2018

Collaborating Divisions

N/A
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e EGQNONIG DEVELOPMENT

6 Create and implement a Finance, Insurance & Real Estate (FIRE) Sector Strategy.

Strategic Plan Priorities
il

Economic Prosperity & Growth

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Start Date Completion
Date
2018 2021

Collaborating Divisions

N/A

7 Create and implement a Life Science Industry Sector Strategy.

Strategic Plan Priorities

oﬂg

Community Engagement &
Participation

il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

AP

Culture & Diversity

D)

| e— ]
Our People & Performance

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Foreign Direct
Investment Strategy

Synapse Consortium

Start Date Completion
Date
2018 2018

Collaborating Divisions

N/A

2018 - 2021 BUSINESS PLANS
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ECONOMIC DEVELQPMENT

8 Obtain official designation for Hamilton as a Foreign Trade Point Zone.

Strategic Plan Priorities
il

Economic Prosperity & Growth

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Foreign Direct
Investment Strategy

Start Date Completion
Date
2018 2018

Collaborating Divisions

City Manager's Office
+ Communications and
Corporate Initiatives

9 Acquire industrial lands for business attraction and strategically dispose of

surplus City properties.

Strategic Plan Priorities

Economic Prosperity & Growth

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Start Date Completion
Date
2018 2021

Collaborating Divisions

N/A

Implement the recommendations provided by the Mayor’s Blue Ribbon Task Force

for Workforce Development.

Strategic Plan Priorities

Ioe

Community Engagement &
Participation

il

Economic Prosperity & Growth

AP

Culture & Diversity

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Start Date

2018

Completion
Date

2021

Collaborating Divisions

Mayor's Office

19
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e EGQNONIG DEVELOPMENT

Implement the West Harbour Redevelopment plans.

Strategic Plan Priorities

.E%

Community Engagement &
Participation

il

Economic Prosperity & Growth

Built Environment & Infrastructure

AP

Culture & Diversity

Aligned to a Strategy
or Plan

Economic Development
Action Plan

West Harbour
Redevelopment Plan

Start Date

2018

Completion
Date

Beyond 2021

Collaborating Divisions

Corporate Services
* Legal and Risk
Management Services

Planning and Economic
Development
* Building
* Growth Management
* Planning
» Tourism and Culture

Public Works
* Energy, Fleet & Facilities
Management
* Engineering Services
* Environmental Services
* Hamilton Water
* Operations
+ Transportation

Conduct a feasibility study on a food business incubator

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
.a Economic Development 2018 2019 City Manager's Office
E Action Plan « Strategic Partnerships
Foreign Direct and Revenue Generation
Commumty Engagement & Investment Strategy Planning and
Participation City of Hamilton Food Economic Development
A~ Strategy * Tourism and Culture
inl Public Health Services
* Healthy Families
Economic Prosperity & Growth
O.
Built Environment & Infrastructure
2018 - 2021 BUSINESS PLANS 20




ECONOMIC DEVELQPMENT

Create and implement a Digital Strategy that identifies strategies to improve the

Information, Communications & Technology infrastructure (broadband internet)

in the City.

Strategic Plan Priorities

oﬂ%

Community Engagement &
Participation

il

Economic Prosperity & Growth

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Foreign Direct
Investment Strategy

Start Date

2018

Completion
Date

2018

Collaborating Divisions

City Manager's Office
+ Communications and
Corporate Initiatives Office
» Strategic Partnerships
and Revenue Generation

Corporate Services
* Information Technology

Community &
Emergency Services
* Neighbourhood &
Community Initiatives

2019 - 2021 Initiatives

Design a targeted multi-year marketing campaign related to Hamilton's commercial

office opportunities.

Strategic Plan Priorities

Economic Prosperity & Growth

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Start Date

2019

Completion
Date

2019

Collaborating Divisions

N/A
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e EGQNONIG DEVELOPMENT

Create strategy to maximize future economic uplift and actions resulting from the

Light Rail Transit project.

Strategic Plan Priorities

-ﬂ%

Community Engagement &
Participation

il

Economic Prosperity & Growth

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

B-Line Light Rail Transit
Project

Economic Development
Action Plan

Start Date

2019

Completion
Date

2021

Collaborating Divisions

Planning and Economic
Development
+ Light Rail Transit
Project Office
+ Planning

Conduct analysis of the viability of operating the Small Business Enterprise Centre

across multiple sites in the city.

Strategic Plan Priorities

.@E

Community Engagement &
Participation

il

Economic Prosperity & Growth

A

Healthy & Safe Communities

Built Environment & Infrastructure

AP

Culture & Diversity

D)

| e— ]
Our People & Performance

Aligned to a Strategy
or Plan

Neighbour Action
Strategy

Hamilton Music
Strategy

Economic Development
Action Plan

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Community and
Emergency Services
* Neighbourhood &
Community Initiatives

Planning and Economic
Development
* Tourism and Culture

2018 - 2021 BUSINESS PLANS
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ECONOMIC DEVELQPMENT

4 Update Goods Movement Sector Strategy.
Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
. n Economic Development 2019 2020 City Manager's Office
Q) % Action Plan + Communications and

Foreign Direct Corporate Initiatives

Community Engagement & Investment Strategy

Participation i
articipatio Transportation

Master Plan
O.

Built Environment & Infrastructure

23 2018 - 2021 BUSINESS PLANS



e EGQNONIG DEVELOPMENT

Division Structure
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ECONOMIC DEVELQPMENT

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 '18 Preli. "18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net "17 Rest. ($) "17 Rest. (%)

Business Development 3,860,680 3,167,880 3,118,450 3,465,630 3,180,830 12,950 0.4%
HTC Operations 330,970 52,620 22,520 0 0 (52,620) (100.0%)
Real Estate 1,181,740 708,420 730,670 1,201,590 719,380 10,960 1.5%
Urban Renewal 3,011,660 1,746,750 1,721,100 3,045,910 1,749,310 2,560 0.1%
Total Economic Development 8,385,050 5,675,670 5,592,740 7,713,130 5,649,520 (26,150) (0.5%)

By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget '17 Rest. ($) "17 Rest. (%)

EMPLOYEE RELATED COST 4,565,550 5,107,880 4,596,970 31,420 0.7%
MATERIAL AND SUPPLY 312,330 347,850 262,370 (49,960) (16.0%)
BUILDING AND GROUND 116,600 70,060 7,200 (109,400) (93.8%)

CONSULTING 31,000 36,390 31,000 0 0.0%
CONTRACTUAL 731,420 683,930 507,820 (223,600) (30.6%)
AGENCIES and SUPPORT PAYMENTS 1,357,100 1,413,680 1,057,100 (300,000) (22.1%)

RESERVES / RECOVERIES 277,270 228,280 281,450 4,180 1.5%

COST ALLOCATIONS 282,190 294,180 291,010 8,820 3.1%
FINANCIAL 711,590 719,400 678,210 (33,380) (4.7%)
TOTAL EXPENDITURES 8,385,050 8,901,650 7,713,130 (671,920) (8.0%)

FEES AND GENERAL (561,700) (778,830) (315,040) 246,660 43.9%

GRANTS AND SUBSIDIES (573,350) (773,820) (165,350) 408,000 71.2%

RESERVES (1,083,160) (1,083,160) (1,083,160) 0 0.0%
RECOVERIES FROM CAPITAL (491,170) (673,100) (500,060) (8,890) (1.8%)

TOTAL REVENUES (2,709,380)  (3,308,910) (2,063,610) 645,770 23.8%
NET LEVY 5,675,670 5,592,740 5,649,520 (26,150) (0.5%)
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Growth Management implements infrastructure and approves servicing applications submitted by
developers to create opportunities for development to proceed that meet the needs of businesses
and citizens of the City. Growth Management supports the coordination of policy and infrastructure
to ensure that growth aligns with the objectives of the City of Hamilton’s Official Plan, Growth Related
Integrated Development Strategy, City-Wide Transportation Master Plan, and Water and Wastewater
Master Plan.

Emerging Issues and Trends

* Continue to respond to changing legislation
and regulations, such as the Building Code Act,
Condominium Act, Development Charges Act,
Heritage Act, Ontario Building Code, Planning
Act, and other applicable laws to support the
building of reliable infrastructure.

* Increasing stakeholder expectation to reduce
the turnaround time of submitted development
applications to the Growth Management division.

e As aresult of intensification, Hamilton’s
population is expected to grow to 660,000 by
2031. City development is increasing from
Greenfields to new residential and commercial
developments. This transition requires changes
to service standards that make a better use of
existing infrastructure for citizens.

27

» Construction of the City's Light Rail Transit

system may contribute to an increase of infill
applications within existing neighbourhoods and
communities around the City, which tend be more
complex in nature and require special attention
compared to standard Greenfield development
applications.

Workforce management will be an evolving
process for Growth Management over the next
four years. Creating a healthy, engaged and
supportive workplace will enable the division to
attract and retain knowledgeable staff while at
the same time plan for the exit of long-standing
and knowledgeable employees.

2018 - 2021 BUSINESS PLANS



e GEQUIH I ANAGEMENT

2018 Initiatives

-I Complete annual staging of the Development Program.

Strategic Plan Priorities

Economic Prosperity & Growth

(e

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Strategy

Urban Official Plan

Water and Wastewater
Master Plan

Start Date Completion
Date
2018 2021

Collaborating Divisions

Planning and Economic
Development
« Economic Development
+ Planning

Public Works
+ Hamilton Water
« Transportation

2 Resolve outstanding Development Charge Appeals.

Strategic Plan Priorities

Economic Prosperity & Growth

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Strategy

Urban Official Plan

Water and Wastewater
Master Plan

Start Date Completion
Date
2018 2021

Collaborating Divisions

Corporate Services
« Financial Planning,
Administration and Policy
* Legal and Risk
Management Service

2018 - 2021 BUSINESS PLANS
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3 Complete annual Employment Area Inventory.

GROWTH MANAGEMENT.

Strategic Plan Priorities
il

Economic Prosperity & Growth

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Strategy

Urban Official Plan

Water and Wastewater
Master Plan

Start Date

2018

Completion
Date

2021

Collaborating Divisions

Planning and Economic
Development
+ Economic Development
+ Planning

Public Works
* Hamilton Water
+ Transportation

4 Complete required Environmental Assessments to facilitate growth projects.

Strategic Plan Priorities

Economic Prosperity & Growth

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Strategy

Urban Official Plan

Water and Wastewater
Master Plan

Start Date Completion
Date
2018 2021

Collaborating Divisions

Planning and Economic
Development
+ Economic Development
+ Planning

Public Works
* Hamilton Water
* Transportation
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e GEQUIH I ANAGEMENT

5 Finalize the user fee review which collects service delivery information and the

cost of assessment per service for implementation.

Strategic Plan Priorities
il

Economic Prosperity & Growth

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Strategy

Urban Official Plan

Water and Wastewater
Master Plan

Start Date Completion
Date
2018 2018

Collaborating Divisions

Corporate Services
+ Financial Planning,
Administration and Policy
+ Legal and Risk
Management Services

6 Develop shovel ready employment land initiatives.

Strategic Plan Priorities

Economic Prosperity & Growth

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Strategy

Urban Official Plan

Water and Wastewater
Master Plan

Start Date Completion
Date
2018 2021

Collaborating Divisions

Planning and

Economic Development
« Economic Development
+ Planning

Public Works
+ Hamilton Water
* Transportation

2018 - 2021 BUSINESS PLANS
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GROWTH MANAGEMENT.

7 Develop strategy to support detailed construction management and prepare for

development applications.

Strategic Plan Priorities
il

Economic Prosperity & Growth

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Strategy

Urban Official Plan

Water and Wastewater
Master Plan

Start Date Completion
Date
2018 2021

Collaborating Divisions

Planning and Economic
Development
* Licensing and By-law
Services
+ Planning

Public Works
* Engineering Services

8 Support development of the 2019 Development Charges Background Study by

advancing the Corporate Strategic Growth Initiative.

Strategic Plan Priorities

Economic Prosperity & Growth

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Strategy

Urban Official Plan

Water and Wastewater
Master Plan

Start Date Completion
Date
2018 2021

Collaborating Divisions

Corporate Services
« Financial Planning,
Administration and Policy

Planning and Economic
Development
+ Planning

Public Works
* Hamilton Water
+ Transportation
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e GEQUIH I ANAGEMENT

2019 -2021Initiatives

Develop technology and training strategy to manage applications submitted online.

Strategic Plan Priorities
il

Economic Prosperity & Growth

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

2020

Collaborating Divisions

City Manager's Office
* Human Resources

Corporate Services
«Information Technology

Implement recommendations from the 2018 user fees review.

Strategic Plan Priorities

Economic Prosperity & Growth

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Economic Development
Strategy

Urban Official Plan

Water and Wastewater
Master Plan

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Corporate Services
+Financial Planning,
Administration and Policy
+ Legal and Risk
Management Services

2018 - 2021 BUSINESS PLANS
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GROWTH MANAGEMENT.

Develop a framework to foster group implementation of landowners in the Elfrida

growth area.

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
-I/\(I N/A 2019 2020 Planning and

Economic Development
+ Economic Development
Economic Prosperity & Growth + Planning

(2

Clean & Green

Built Environment & Infrastructure

33 2018 - 2021 BUSINESS PLANS



e GEQUIH I ANAGEMENT

Structure
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GROWTH MANAGEMENT.

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 "18 Preli. "18 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net '"17 Rest. ()  '17 Rest. (%)
Grading & Construction Services 699,920 116,120 49,130 704,150 112,010 (4110) (3.5%)
Growth Management 3,195,380 (797,850)  (807,120) 3,207,630 (802,230) (4,380) (0.5%)
Infastructure Planning 2,155,400 1,159,770 976,070 2,191,040 1,182,440 22,670 2.0%
Total Growth Management 6,050,700 478,040 218,080 6,102,820 492,220 14,180 3.0%

By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget "17 Rest. ($) "17 Rest. (%)

EMPLOYEE RELATED COST 6,043,280 5,593,700 6,102,590 59,310 1.0%

MATERIAL AND SUPPLY 133,700 128,880 143,700 10,000 7.5%
VEHICLE EXPENSES 48,150 27,750 31,260 (16,890) (35.1%)
BUILDING AND GROUND 8,240 37,740 7,740 (500) (6.1%)

CONSULTING 70,000 70,000 70,000 0 0.0%
CONTRACTUAL 11,220 125,360 10,750 (470) (4.2%)

RESERVES / RECOVERIES 398,050 630,270 398,050 0 0.0%
COST ALLOCATIONS (675,110) (623,040) (678,440) (3,330) (0.5%)

FINANCIAL 13,170 18,500 17,170 4,000 30.4%

TOTAL EXPENDITURES 6,050,700 6,009,160 6,102,820 52,120 0.9%
FEES AND GENERAL (5,187,030) (5,300,920) (5,212,000) (24,970) (0.5%)

RESERVES 0 (101,760) 0 0 0.0%
RECOVERIES FROM CAPITAL (385,630) (388,400) (398,600) (12,970) (3.4%)
TOTAL REVENUES (5,572,660)  (5,791,080) (5,610,600) (37,940) (0.7%)

NET LEVY 478,040 218,080 492,220 14,180 3.0%
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LICENSI

BY-LAW SERVIC

Licensing and By-law Services is focused on seeking compliance, while ensuring public safety
is obtained through education and enforcement of the City’s By-laws. The major sections that
comprise the division include Business Licensing, Municipal Law Enforcement and Animal Services.
Together these sections enforce the City's by-laws in relation to public safety, nuisance control and

consumer protection.

Emerging Issues and Trends

¢ Amendments to the Municipal Act will impact .
current enforcement practice areas, including
payday loans, sign by-law and the Administrative
Monetary Penalty System (APS).

 Short term rental accommodations, including
Airbnb, FlipKey, HomeAway, and Vacation Rental
By Owner (VRBO) are increasing in popularity .
within the City with residents and tourists. This
industry poses a consumer protection and health
and safety risk as it is not currently regulated by
the City.

* Recent changes in federal legislation
surrounding the legalization of recreational
marijuana have permitted the province to
create a framework to regulate the sale of
marijuana. The role of the municipality regarding
enforcement, licensing and current illegal
operations still remains unknown at this time.

37

Ongoing concern with rabies in the raccoon
population and the threat it poses to humans.
The outbreak of racoon rabies began in
December 2015 and the Ministry of Natural
Resources and Forestry expects it to last three to
five years or longer in the Hamilton area.

An increase in community cat control and
wildlife incidents related to rabies is a
concern for Licensing and By-law Services,
considering cats are in direct competition with
rabies vector species (raccoon, skunk) for
resources (food, water, shelter). The potential
for the spread of rabies into the domestic cat
population is alarming.
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W AND BY-LAW SERVICES

2018 Initiatives

-I Implement the Administrative Monetary Penalty System to replace the

traditional court process.

Strategic Plan Priorities

Ioe

Community Engagement &
Participation

oY

Healthy & Safe Communities

or Plan

N/A

Aligned to a Strategy

Start Date

2018

Completion
Date

2020

Collaborating Divisions

Corporate Services
* Legal and Risk
Management Services

Planning and

Economic Development
+ Building

Public Health Services
* Healthy Environments

Strategic Plan Priorities

.4 E

Community Engagement &
Participation

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date

2018

Completion
Date

2020

Develop a City Wide Cat Strategy that addresses the issues of feral and

community cat and create a Community Cat Coalition with community partners.

Collaborating Divisions

N/A

2018 - 2021 BUSINESS PLANS
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LICENSING AND BY-LAW%

3 Create a Recreational Marijuana Enforcement Strategy following the outline of

municipal authority by the province.

Strategic Plan Priorities

oﬂ%

Community Engagement &
Participation

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2018 2020

Collaborating Divisions

Corporate Services
* Legal and Risk
Management Services

Hamilton Police Service

Planning and
Economic Development
* Building
* Planning

Public Health Services
* Healthy Environments

Strategic Plan Priorities

Ioe

Community Engagement &
Participation

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

consumer protection and public safety.

Start Date

2018

Completion
Date

2018

Create regulations for short term rentals through the licensing by-law to ensure

Collaborating Divisions

Planning and
Economic Development
+ Building

* Planning

* Tourism and Culture

Public Health Services
* Healthy Environments

Strategic Plan Priorities

date and in line with the Open for Business focus.

Update the current Business Licensing by-law to ensure all schedules are up to

Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
.a N/A 2018 2018 Planning and
Economic Development
+ Economic Development
Community Engagement &
Participation
il
Economic Prosperity & Growth
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W AND BY-LAW SERVICES

6 Increase enforcement and compliance of the City of Hamilton Parks by-law at
Hamilton waterfalls to ensure public safety.
Strategic Plan Priorities Aligned to a Strategy |  Start Date Completion Collaborating Divisions
or Plan Date
N/A 2018 Beyond 2021 Corporate Services
% * Legal and Risk

Management Services

Public Works
* Environmental Services

Healthy & Safe Communities

Our People & Performance

2019 - 2021 Initiatives

Implement the Administrative Monetary Penalty System to replace the traditional

court process.

Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
N/A 2019 2020 Corporate Services
= @E + Customer Service and
Provincial Offences
Community Engagement & Administration
Participation « Financial Services, Taxation
and Corporate Controller
ll/\l/i +Information Technology
+ Legal and Risk Management
Services
Economic Prosperity & Growth
R
A\
Our People & Performance
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LICENSING AND BY-LAW%

Support other departments (Public Health) and internal divisions (Buildings) in

developing and implementing an Administrative Monetary Penalty System.

Strategic Plan Priorities

-ﬂ%

Community Engagement &
Participation

il

Economic Prosperity & Growth

D)

| — ]
Our People & Performance

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

2021

Collaborating Divisions

Corporate Services
+ Legal and Risk
Management Services

Planning and
Economic Development
* Building

Public Health Services
* Healthy Environments

Complete the Licensing by-law revisions with examination of other licensing

categories as directed by Council.

Strategic Plan Priorities

.4 E

Community Engagement &
Participation

il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

(8

Clean & Green

%)

Built Environment & Infrastructure

B

Culture & Diversity

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

2021

Collaborating Divisions

Corporate Services
* Legal and Risk
Management Services

41
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W AND BY-LAW SERVICES

4 Investigate efficiencies and cost savings through operational reviews of Municipal

Law Enforcement and Animal Services.

Strategic Plan Priorities
il

Economic Prosperity & Growth

D)

— s
Our People & Performance

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2019 2021

Collaborating Divisions

N/A

2018 - 2021 BUSINESS PLANS
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LICENSING AND BY-LAW%

Division Structure
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W AND BY-LAW SERVICES

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 "18 Preli. "18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net "17 Rest. ($) "17 Rest. (%)
Service Delivery 552,550 552,550 552,560 631,280 631,280 78,730 14.2%
Animal Services 4,115,790 2,734,790 2,821,860 4,132,630 2,682,890 (51,900) (1.9%)
Directors Office L&BL 931,600 677,420 671,250 721,390 721,390 43,970 6.5%
Licensing 2,858,290 (137,010)  (184,350) 3,076,530 (15,050) 121,960 (89.0%)
Municipal Law Enforcement 3,670,710 2,865,660 2,762,120 3,653,400 2,752,970 (112,690) (3.9%)
Total Licensing & By-Law Services 12,128,940 6,693,410 6,623,440 12,115,230 6,773,480 80,070 1.2%

By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget '17 Rest. ($) "17 Rest. (%)

EMPLOYEE RELATED COST 10,305,420 10,437,250 10,294,040 (11,380) (0.1%)
MATERIAL AND SUPPLY 262,570 301,340 245,390 (17,180) (6.5%)
VEHICLE EXPENSES 220,760 251,010 183,250 (37,510) (17.0%)
BUILDING AND GROUND 515,420 518,170 537,560 22,140 4.3%
CONSULTING 1,500 11,000 1,500 0 0.0%
CONTRACTUAL 160,360 318,910 147,110 (13,250) (8.3%)
RESERVES / RECOVERIES 612,140 645,680 636,360 24,220 4.0%
COST ALLOCATIONS (19,690) 106,580 (12,980) 6,710 34.1%
FINANCIAL 70,460 84,600 83,000 12,540 17.8%
CAPITAL FINANCING 0 4,130 0 0 0.0%
TOTAL EXPENDITURES 12,128,940 12,678,670 12,115,230 (13,710) (0.1%)
FEES AND GENERAL (5,086,410) (5,276,790) (5,250,250) (163,840) (3.2%)
GRANTS AND SUBSIDIES 0 (1,110) 0 0 0.0%
RESERVES (349,120) (676,330) (91,500) 257,620 73.8%
RECOVERIES FROM CAPITAL 0 (101,000) 0 0 0.0%
TOTAL REVENUES (5,435,530)  (6,055,230) (5,341,750) 93,780 1.7%
NET LEVY 6,693,410 6,623,440 6,773,480 80,070 1.2%

2018 - 2021 BUSINESS PLANS
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The Light Rail Transit (LRT) Project Office is comprised of a multi-disciplinary team working on both
the technical design elements of the project, as well as community and stakeholder engagement. As
a collaborative city building project, City staff are working side-by-side with Metrolinx staff to deliver
one of Hamilton's largest, most complex capital projects.

The Hamilton LRT project will feature new, modern light rail vehicles and offer rapid, reliable, safe and
convenient transit service on the B-Line from McMaster University through downtown Hamilton to
Eastgate Square. This project will complete the first 14 km of approximately 100 km identified in the
City of Hamilton's rapid transit network.

Benefits of the LRT project
* Clean and Green. No emissions from the vehicle, and moves people around more efficiently.

 Transit Integration. LRT will integrate with GO Transit, the Hamilton Street Railway (HSR) network
and the SoBi bike share system.

* Economic Uplift. LRT will stimulate economic growth and contribute to the ongoing revitalization
of Hamilton.

» Accessibility. LRT vehicles will feature low floor level boarding with multiple doors so that strollers
and mobility devices can easily roll on and off.

Emerging Issues and Trends

* Political decisions from all levels of government * Changing of local by-laws, regulations, zonings
may affect project schedule and delivery. in order to support the delivery of the LRT.

* The LRT will stimulate economic growth * LRT construction will require strategies to
and contribute to the ongoing revitalization mitigate the impact on municipal services,
of Hamilton. local residences and businesses. For example,

the rerouting and management of vehicle,
transit and pedestrian traffic, along with

the continued delivery of City services (e.qg.
garbage, snow removal, landscaping) will be a
focus throughout this project.

» Economic uplift expected to generate an
increase in construction along the LRT
corridor that will need to be coordinated with
LRT construction.

45 2018 - 2021 BUSINESS PLANS



2018 Initiatives

w_ TRANSIT PROJECT OFFICE

'I Support Metrolinx through the Request for Proposal phase of LRT procurement.

Strategic Plan Priorities

Economic Prosperity & Growth

oY

Healthy & Safe Communities

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Urban Hamilton
Official Plan

Transportation
Master Plan

Rapid Ready

10-Year Local
Transit Strategy

Regional Transportation
Plan

Economic Development
Strategy

Start Date Completion
Date
2018 2018

Collaborating Divisions

All

2 Develop the Operations and Maintenance Agreement.
Strategic Plan Priorities Aligned to a Strategy |  Start Date Completion Collaborating Divisions
or Plan Date
/l\l/i Urban Hamilton 2018 2018 City Manager's Office
: Official Plan *Human Resources
. . Transportation Corporate Services
Economic Prosperity & Growth Master Plan - Financial Planning,
Rapid Ready Administration and Policy
% 10-Year Local Planning and
Transit Strategy Economic Development
Healthy & Safe Communities Regional Transportation . Igcensmg anld
Plan y—LanSer\lnlcefs
/\‘ * Strategic Initiatives
/6 Economic Development (Parking and
\ Strategy School Safety)
Clean & Green Public Works
* Engineering Services
@ * Environmental Services
* Operations
. . * Transit
Built Environment & Infrastructure - Transportation
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LIGHT RAIL TRANSIT PROJE%

3 Initiate a regulatory scan to determine the by-laws that need to be changed,

rescinded or created to support the safe and effective operation of the LRT system.

Strategic Plan Priorities
il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Urban Hamilton
Official Plan

Transportation
Master Plan

Rapid Ready

10-Year Local
Transit Strategy

Regional Transportation
Plan

Economic Development
Strategy

Start Date Completion
Date
2018 2019

Collaborating Divisions

Corporate Services
+ Legal and Risk
Management Services

Planning and
Economic Development
* Licensing and By-Law
Services

4 Develop a Construction Mitigation & Transportation Demand
Management Strategy.
Strategic Plan Priorities Aligned to a Strategy Start Date Completion
or Plan Date
/l\l/i Urban Hamilton 2018 Beyond 2021
: Official Plan
. , Transportation
Economic Prosperity & Growth Master Plan
/\, Rapid Ready
/6 10-Year Local
\ Transit Strategy
Clean & Green Regional Transportation
Plan

Built Environment & Infrastructure

Economic Development
Strategy

Collaborating Divisions

Public Works
+ Transportation
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w_ TRANSIT PROJECT OFFICE

5 Develop a Communication and Outreach Strategy to support residents and

businesses during LRT construction.

Strategic Plan Priorities

.E%

Community Engagement &
Participation

Aligned to a Strategy
or Plan

Urban Hamilton
Official Plan

Transportation
Master Plan

Rapid Ready

10-Year Local
Transit Strategy

Regional Transportation
Plan

Economic Development
Strategy

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

City Manager's Office
+ Communications and
Corporate Initiatives

Planning and
Economic Development
+ Economic Development

6 Develop processes to review and provide planning support as development

occurs along the LRT corridor prior to and during construction.

Strategic Plan Priorities
il

Economic Prosperity & Growth

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Urban Hamilton
Official Plan

Transportation
Master Plan

Rapid Ready

10-Year Local
Transit Strategy

Regional Transportation
Plan

Economic Development
Strategy

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Planning and

Economic Development
+ Economic Development
* Planning

Public Works
* Engineering Services

2018 - 2021 BUSINESS PLANS
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LIGHT RAIL TRANSIT PROJE%

7 Review and define the Right of Way LRT corridor and develop a new policy for the

City's Official Plan.

Strategic Plan Priorities
il

Economic Prosperity & Growth

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Urban Hamilton
Official Plan

Transportation
Master Plan

Rapid Ready

10-Year Local
Transit Strategy

Regional Transportation
Plan

Economic Development
Strategy

Start Date Completion
Date
2018 2019

Collaborating Divisions

Planning and
Economic Development
+ Planning

Public Works
* Engineering Services
+ Transportation

8 Develop the Parking and Loading Strategy to support businesses and residents

along the LRT corridor.

Strategic Plan Priorities
il

Economic Prosperity & Growth

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Urban Hamilton
Official Plan

Transportation
Master Plan

Rapid Ready

10-Year Local
Transit Strategy

Regional Transportation
Plan

Economic Development
Strategy

Start Date Completion
Date
2018 2018

Collaborating Divisions

Planning and
Economic Development
* Planning
* Licensing and
By-Law Services
» Strategic Initiatives
(Parking and
School Safety)

Public Works
* Engineering Services
+ Transportation
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w_ TRANSIT PROJECT OFFICE

9 Plan for the integration of conventional transit with LRT during and
after construction.
Strategic Plan Priorities Aligned to a Strategy |  Start Date Completion Collaborating Divisions
or Plan Date
/I\l;i Urban Hamilton 2018 Beyond 2021 Planning and
’ Official Plan Economic Development
. . Transportation * Licensing and
Economic Prosperity & Growth Master Plan By-Law Services
i « Strategic Initiatives
Rapid Ready (Parking and
R) 10-Year Local School Safety)
N Transit Strategy Public Works
Healthy & Safe Communities Regional + Engineering Services
/\‘ Transportation Plan * Transit
/6 Economic Development * Transportation
\ Strategy

Clean & Green

AP

Culture & Diversity
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2019 - 2021Initiatives

Coordinate all City related activities during LRT construction.

LIGHT RAIL TRANSIT PROJE%

Strategic Plan Priorities

-ﬂ%

Community Engagement &
Participation

il

Economic Prosperity & Growth

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Urban Hamilton
Official Plan

Transportation
Master Plan

Rapid Ready

10-Year Local
Transit Strategy

Regional Transportation
Plan

Economic Development
Strategy

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

All

Develop the operations plan to integrate conventional transit with LRT operations.

Strategic Plan Priorities

dofe

Community Engagement &
Participation

il

Economic Prosperity & Growth

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Urban Hamilton
Official Plan

Transportation
Master Plan

Rapid Ready

10-Year Local
Transit Strategy

Regional Transportation
Plan

Economic Development
Strategy

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Public Works
* Transit
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w_ TRANSIT PROJECT OFFICE

Structure
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LIGHT RAIL TRANSIT PROJE%

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 "18 Preli. "18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net "17 Rest. ($) "17 Rest. (%)
LRT Office 6,116,840 0 6,260,760 0 0 0.0%
Total LRT Office 6,116,840 0 6,260,760 0 0 0.0%

By Cost Category
2017 2017 2018 '"18 Preli. '"18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget "17 Rest. ($) "17 Rest. (%)

EMPLOYEE RELATED COST 4,724,850 4,724,850 5,226,910 502,060 10.6%
MATERIAL AND SUPPLY 90,840 90,840 62,540 (28,300) (31.2%)
BUILDING AND GROUND 111,250 111,250 102,940 (8,310) (7.5%)
CONSULTING 530,370 530,370 206,700 (323,670) (61.0%)
CONTRACTUAL 300,600 300,600 302,550 1,950 0.6%
RESERVES / RECOVERIES 16,930 16,930 17,120 190 1.1%
FINANCIAL 342,000 342,000 342,000 0 0.0%
TOTAL EXPENDITURES 6,116,840 6,116,840 6,260,760 143,920 2.4%
GRANTS AND SUBSIDIES (6,116,840) (6,116,840) (6,260,760) (143,920) (2.4%)
TOTAL REVENUES (6,116,840)  (6,116,840) (6,260,760) (143,920) (2.4%)
NET LEVY 0 0 0 0 0.0%
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Emerging Issues and Trends

The Hamilton Municipal Parking System is a self-financing business unit responsible for managing
the lifecycle of the public parking program, from planning, design and construction to operations
maintenance and enforcement; all in support of the City's land use, transportation and economic

development goals.

Strategic Initiatives’ successes over the next
four years will be enhanced by managing

technological change and maximizing new
technology for parking fee payments. This will
involve the strategic deployment of technology,
and ensuring staff have the resources and
skills necessary to implement, and respond to
technological changes.

Light Rail Transit (LRT) will significantly affect
the Hamilton Municipal Parking Systems’
ability to continue operating as a self-financing
business unit due to changes/loss of prime
parking meters/revenue, and changes to
enforcement practices (i.e. towing).

» Workforce management will be an evolving

process for the Strategic Initiatives Division
over the next four years. Creating a healthy,
engaged and supportive workplace will enable
the division to attract and retain knowledgeable
staff while at the same time plan for the exit of
long-standing and knowledgeable employees.
Planning for the departure of knowledgeable
employees through succession planning,
mentoring and knowledge transfers is critical
for the long-term success of the division

2018 - 2021 BUSINESS PLANS




e STBALEGLC INITIATIVES

2018 Initiatives

-I Develop a pay-by-phone application for parking meter fee payments.

Strategic Plan Priorities

Economic Prosperity & Growth

Aligned to a Strategy
or Plan

Continuous
Improvement Plan

Start Date Completion
Date
2018 2019

Collaborating Divisions

Corporate Services
« Customer Service,
Provincial Offences
Administration
+ Information Technology

2 Continue to upgrade the ‘GTechna’ parking system.

Strategic Plan Priorities

Our People & Performance

Aligned to a Strategy
or Plan

Continuous
Improvement Plan

Start Date Completion
Date
2018 2018

Collaborating Divisions

Corporate Services
* Information Technology

3 Develop an on-line parking permit issuance/renewals module.

Strategic Plan Priorities
il

Economic Prosperity & Growth

Aligned to a Strategy
or Plan

Continuous
Improvement Plan

Start Date Completion
Date
2018 2019

Collaborating Divisions

Corporate Services
- Information Technology

2018 - 2021 BUSINESS PLANS
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STRATEGIC INITIATIVES

Division Structure
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e STBALEGLC INITIATIVES

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 '18 Preli. "18 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net "17 Rest. (8)  '17 Rest. (%)

Hamilton Municipal Parking System 11,875,540  (1,168,680)  (1,134,600) 12,253,060 (925,960) 242,720 20.8%
School Crossing 1,485,430 1,485,430 1,470,690 1,601,050 1,601,050 115,620 7.8%
Total Parking/School Crossing 13,360,970 316,750 336,090 13,854,110 675,090 358,340 113.1%

By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget "17 Rest. ($) "17 Rest. (%)

EMPLOYEE RELATED COST 7,510,630 7,546,520 7,768,020 257,390 3.4%
MATERIAL AND SUPPLY 362,920 351,390 318,570 (44,350) (12.2%)
VEHICLE EXPENSES 157,230 157,770 168,860 11,630 7.4%
BUILDING AND GROUND 925,360 805,190 982,620 57,260 6.2%
CONSULTING 10,700 0 0 (10,700) (100.0%)
CONTRACTUAL 1,135,960 1,286,630 1,119,940 (16,020) (1.4%)
RESERVES / RECOVERIES 1,296,870 1,037,250 1,320,370 23,500 1.8%
COST ALLOCATIONS 669,470 784,860 704,930 35,460 5.3%
FINANCIAL 1,291,830 1,395,740 1,470,800 178,970 13.9%
TOTAL EXPENDITURES 13,360,970 13,365,350 13,854,110 493,140 3.7%
FEES AND GENERAL (13,044,220) (12,764,760) (13,179,020) (134,800) (1.0%)
RESERVES 0 (264,500) 0 0 0.0%
TOTAL REVENUES (13,044,220)  (13,029,260) (13,179,020) (134,800) (1.0%)
NET LEVY 316,750 336,090 675,090 358,340 113.1%
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The Planning Division provides efficient and effective programs and services, which contribute to
quality development, quality of life, and a good business environment for our community. The division
accomplishes this by the formulation and implementation of planning related legislation policies,
regulations, and programs that support and enhance the sustainability, growth and prosperity of the City.

Emerging Issues and Trends

* Planning Division will continue to respond to
changing legislation and regulations, such
as the Building Code Act, Condominium Act,
Development Charges Act, Heritage Act, Ontario
Building Code, Planning Act, and provincial land
use plans that work together to manage growth,
build complete communities, curb sprawl and
protect the natural environment.

* The Province is supporting land use
intensification by encouraging more optimal
use of land and infrastructure. With the trend
towards greater urban densities comes the
need to consider new or improved services
and infrastructure investment, as well as best
practices to effectively process more complex
development applications.

* The Planning Division's successes over the
next four years will be enhanced by managing
technological change and maximizing
technology utilization. This will involve the

59

strategic deployment of technology, such as the
integration of various processes in AMANDA,
custom built solutions for the development
approvals process, as well as the use of
3D-visualization and modeling tools. The
division will ensure staff have the resources and
skills necessary to implement, and respond to
technological changes.

Workforce management will be an evolving
process for the Planning Division over the next
four years. Creating a healthy, engaged and
supportive workplace will enable the division to
attract and retain knowledgeable staff while at
the same time plan for the exit of long-standing
and knowledgeable employees. Planning for
the departure of knowledgeable employees
through succession planning, mentoring and
knowledge transfers is critical for the long-term
success of the division.
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———PLANNING

2018 Initiatives

'l Complete the following Secondary Plans under the City’s Official Plan
Downtown Secondary Plan and Zoning Appeals ¢ Elfrida Growth Area Study
Centennial Neighborhoods Secondary Plan e Waterdown Node Secondary Plan
Setting Sail Secondary Plan e Dundas Community Node Secondary Plan
Fruitland-Winona Secondary Plan / 2 Zone Flood Plain Special Policy Area
Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
.n Growth Related 2018 2018 Planning and
*(®, % Integrated Development Economic Development
Strategy (GRIDS) * Economic Development
Community Engagement & 10 Year Transit Strategy Public Works
Participation Transportation « Environmental Services
o~ Management Plan
inl T -
ransportatlon
Master Plan
Economic Prosperity & Growth Urban Hamilton
Official Plan

Built Environment & Infrastructure

A

Culture & Diversity

2 Complete the following Neighbourhood and Special Studies
e A-Line Corridor Study ¢ Barton-Tiffany Implementation
¢ Limeridge Mall Node e Community Energy Plan
¢ Bayfront Strategy * Natural Areas Acquisition Strategy
Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
/l\l/i Growth Related 2018 2018 Planning and
L Integrated Development Economic Development
Strategy (GRIDS) * Economic Development
Economic Prosperity & Growth | 10 Year Transit Strategy Public Works
Transportation * Environmental Services
Management Plan
Q Transportation
Built Environment & Infrastructure Master Plan
Urban Hamilton
Official Plan
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3 Develop process improvements to the following Planning core areas:

¢ Customer Service ¢ Bonusing Study
¢ Development Approvals e Part IV and Part V Designations
¢ Comprehensive Zoning By-law Development and Heritage Permit

& Ontario Municipal Board Appeals

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
.n Development 2018 2021 Planning and
Q % Applications Approvals Economic Development
Process Review + Growth Management

Community Engagement &
Participation

il

Economic Prosperity & Growth

Built Environment & Infrastructure

D)

— .
Our People & Performance
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Conduct reviews of the following City plans in response to revised Provincial Plans

Hamilton Growth Management Review  Urban Hamilton Official Plan Ontario
(GRIDS2) and Municipal Comprehensive Review Municipal Board Appeals

Planning for Strategic Growth » Updates to the Official Plans and
Areas around Transit Zoning By-law Information Systems
Urban and Rural Official Plan Five Year Review

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
.n Growth Plan for 2018 2019 Planning and
(@, % the Greater Golden Economic Development
Horseshoe + Economic Development
Community Engagement & Urban Hamilton * Growth Management
Participation Official Plan Public Works
i * Hamilton Water
o~ Rural Hamilton .
inl Official Plan  Transit

* Transportation
Greenbelt Plan P

Economic Prosperity & Growth | Economic Development
Strategy

7 @ Water, Wastewater and
O Storm Master Plans
Built Environment & Infrastructure Transportation
Master Plan

Development Charges
By-law Review

Elfrida Secondary Plan

2019 - 2021 Initiatives

Develop and implement enhancements to the following Information Systems:

¢ Database Maintenance & Management » Data Optimization and ERSI Product Transition
* ARCGIS Online/Map Hamilton  City-wide Employment Survey

Application Development
» 3 Dimensional Modelling Capability Development

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions

or Plan Date
.n N/A 2019 Beyond 2021 Corporate Services
A0 E « Information Technology
. Planning and
Communlty_ E_nga_gement & Economic Development
Participation + Buildings

D)

— e
Our People & Performance
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Structure
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———PLANNING

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 "18 Preli. '18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net "17 Rest. ($) "17 Rest. (%)

Community Planning 1,464,630 1,378,910 1,335,940 1,490,440 1,413,090 34,180 2.5%
Planning & Committee of Adjmt 5,300,510 2,149,460 2,087,920 5,504,090 1,937,500 (211,960) (9.9%)
Policy Planning, Zoning & Data 1,615,700 243,860 244,420 1,512,950 250,890 7,030 2.9%
Total Planning 8,280,840 3,772,230 3,668,280 8,507,480 3,601,480 (170,750) (4.5%)

By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget '17 Rest. ($) "17 Rest. (%)

EMPLOYEE RELATED COST 7,597,540 6,794,230 7,743,610 146,070 1.9%
MATERIAL AND SUPPLY 173,370 169,560 178,370 5,000 2.9%

VEHICLE EXPENSES 0 1,300 1,500 1,500 100.0%
BUILDING AND GROUND 11,050 11,160 10,950 (100) (0.9%)

CONSULTING 114,380 132,790 114,380 0 0.0%

CONTRACTUAL 48,390 71,230 77,540 29,150 60.2%

AGENCIES and SUPPORT PAYMENTS 0 21,750 86,000 86,000 100.0%
RESERVES / RECOVERIES 425,440 1,050,740 386,540 (38,900) (9.1%)
COST ALLOCATIONS (141,820) (57,740) (148,180) (6,360) (4.5%)

FINANCIAL 52,490 47,910 56,770 4,280 8.2%

TOTAL EXPENDITURES 8,280,840 8,242,930 8,507,480 226,640 2.7%
FEES AND GENERAL (3,118,750) (3,614,250) (3,540,080) (421,330) (13.5%)

RESERVES (24,000) (46,890) (24,000) 0 0.0%

RECOVERIES FROM CAPITAL (1,365,860) (913,510) (1,341,920) 23,940 1.8%
TOTAL REVENUES (4,508,610)  (4,574,650) (4,906,000) (397,390) (8-8%)
NET LEVY 3,772,230 3,668,280 3,601,480 (170,750) (4.5%)
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The work of the Tourism and Culture Division cultivates a love for Hamilton by strengthening and
celebrating the City's tourism and cultural resources to further quality of life and economic prosperity.
The major strategies that drive the work performed by the division include the City of Hamilton Cultural
Plan — Transforming Hamilton through Culture, Public Art Master Plan, Tourism Strategy, Music Strategy,
Economic Development Action Plan and the Provincial Community Museum Standards.

Emerging Issues and Trends

 Culture is foundational to city building. It is the
fourth pillar of sustainable development, equal
to economic development prosperity, social
inclusion, and environmental balance. Culture
transforms cities and fosters open, tolerant and
innovative communities. Planning for culture
is rapidly changing, and the City must respond
promptly to garner the positive benefits.

* Hamilton’s growing Creative Industries sector
needs dedicated City attention including the
development of a strategy, which outlines
actions and tactics for attracting, developing,
retaining and growing the creative industry
sector. Also, attracting and retaining creative
talent for this sector is vital. The lack of creative
incubator spaces and services is an issue, as
well as the need for increased opportunities
for presenting creative products (music,
performance, retail products, exhibitions, books,
community art installations, etc.), that have
been expressed in all art forms.

* Tourism development is on the upswing in
Hamilton, resulting in Hamilton becoming a
desirable location for hosting major events,
such as the Canadian Open, JUNOs, and Tall
Ships. However, a lack of sustainable funding
to secure such business may result in Hamilton
losing its market share and the associated
economic benefits.
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* Tourism Division will continue to respond to
changing legislation and regulations, such as
Infrastructure for Jobs and Prosperity Act, the
Ontario Heritage Act and the Provincial Policy
Statement.

» A shortfall in capital funding to address failing
and aging heritage infrastructure continues to
be an issue. The introduction of the Province's
Infrastructure for Jobs and Prosperity Act is
aimed at helping municipalities clearly identify
what their infrastructure needs are through
strategic long-term infrastructure planning, as
well as assist municipalities work towards a
more sustainable position regarding the funding
of their infrastructure.

» Workforce management will be an evolving
process for the Tourism and Culture Division
over the next four years. Creating a healthy,
engaged and supportive workplace will enable
the division to attract and retain knowledgeable
staff while at the same time plan for the exit of
long-standing and knowledgeable employees.
Planning for the departure of knowledgeable
employees through succession planning,
mentoring and knowledge transfers is critical
for the long-term success of the division
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e QUAISMLAND CULTURE

2018 Initiatives

'I Develop an Art in Public Places Policy to address the growing demand from
community groups and businesses for more art in public places across the city.
Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
.n Public Art Master 2018 2019 Community and
Q E Plan 2016 Emergency Services
. Neighbourhood Action *Neighbourhood and
Community Engagement & Strategy Community Initiatives
Participation * Recreation
Cultural Plan — .
I Transforming Hamilton Planning and
it through Culture Economic Development
+ Economic Development
} ] + Light Rail Transit
Economic Prosperity & Growth Project Office
Public Works
1 @ * Energy, Fleet and Facility
O Management
Built Environment & Infrastructure *Engineering Services
+ Environmental Services
* Transit
+ Transportation
Culture & Diversity
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TOURISM ANQ.GULTURE

2 Develop the Municipal Archaeology Management and Implementation Plan to

ensure compliance with provincial legislation.

Strategic Plan Priorities

.4 %

Community Engagement &
Participation

il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

(2

Clean & Green

Built Environment & Infrastructure

AP

Culture & Diversity

D)

[ — )
Our People & Performance

Aligned to a Strategy
or Plan

Cultural Plan —
Transforming Hamilton
through Culture

City of Hamilton
Official Plan

City of Hamilton
Municipal Archaeology
Management Plan

Provincial Policy
Statement — Section
2 - 2.6 Cultural Heritage
and Archaeology

Start Date Completion
Date
2018 2020

Collaborating Divisions

Public Works
* Environmental Services
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e QUAISMLAND CULTURE

3 Develop Creative Industry Sector profiles to identify the specific creative industries

where the City should target its efforts for sector growth and to maximize its
economic impact.

Strategic Plan Priorities
il

Economic Prosperity & Growth

D

Culture & Diversity

Aligned to a Strategy
or Plan

Economic Development
Action Plan

Cultural Plan —
Transforming Hamilton
through Culture

Start Date Completion
Date
2018 2019

Collaborating Divisions

Planning and
Economic Development
+ Economic Development

Host the 2018 Canadian Country Music Week and the Canadian Country Music
4 Awards to attract visitors, enhance Hamilton’s national profile, contribute to the

local music industry, and drive economic impact.

Strategic Plan Priorities

°@E

Community Engagement &
Participation

il

Economic Prosperity & Growth

D

Culture & Diversity

Aligned to a Strategy
or Plan

Tourism Strategy
Music Strategy

Cultural Plan —
Transforming Hamilton
through Culture

Economic Development
Action Plan

Start Date Completion
Date
2018 2018

Collaborating Divisions

City Manager's Office
+ Communications and
Corporate Initiatives
+ Strategic Partnerships and
Revenue Generation

Hamilton Police Services

Planning and
Economic Development
+ Economic Development

2018 - 2021 BUSINESS PLANS
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2019 - 2021Initiatives

Review and update the existing Cultural Plan (2012) to reflect emerging trends

and priorities in the community.

TOURISM ANQ.GULTURE

Strategic Plan Priorities

I

Community Engagement &
Participation

il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

A

Culture & Diversity

Aligned to a Strategy
or Plan

Neighbourhood
Action Strategy

Economic Development
Action Plan

Tourism Strategy

Cultural Plan -
Transforming Hamilton
through Culture

Start Date

2019

Completion
Date

2020

Collaborating Divisions

Community and
Emergency Services
* Neighbourhood and
Community Initiatives

Planning and
Economic Development
+ Economic Development

Secure four major cultural (2) and sporting (2) events to attract visitors, enhance
Hamilton's national profile, contribute to the local cultural vitality, and drive

economic impact.

Strategic Plan Priorities

I

Community Engagement &
Participation

il

Economic Prosperity & Growth

A

Culture & Diversity

Aligned to a Strategy
or Plan

Tourism Strategy
Music Strategy

Cultural Plan —
Transforming Hamilton
through Culture

Economic Development
Action Plan

Start Date

2019

Completion
Date

2019

Collaborating Divisions

City Manager's Office
» Communications and
Corporate Initiatives
» Strategic Partnerships and
Revenue Generation

Hamilton Police Services

Planning and
Economic Development
+ Economic Development
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e QUAISMLAND CULTURE

Develop long term Hamilton Civic Museum Strategy to guide the development,

sustainability, relevance, value, and on-going operations of the Hamilton
Civic Museums.

Strategic Plan Priorities

.4 E

Community Engagement &
Participation

il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

(8

Clean & Green

Built Environment & Infrastructure

AP

Culture & Diversity

D)

| — ]
Our People & Performance

Aligned to a Strategy
or Plan

Cultural Plan —
Transforming Hamilton
through Culture

Provincial Community
Museum Standards

Start Date

2019

Completion
Date

2020

Collaborating Divisions

Community and
Emergency Services
* Neighbourhood and
Community Initiatives
* Recreation

Planning and
Economic Development
« Economic Development

Public Works
* Energy, Fleet and
Facilities Management
* Engineering Services
* Environmental Services
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TOURISM ANQ.GULTURE

4 Review and update the current Arts Awards Program to effectively reflect and

celebrate the arts community regarding diversity, changing disciplines and

community outreach.

Strategic Plan Priorities

.4 E

Community Engagement &
Participation

A

Culture & Diversity

Aligned to a Strategy
or Plan

Cultural Plan —
Transforming Hamilton
through Culture

Start Date Completion
Date
2020 2021

Collaborating Divisions

N/A

Complete five year review of the City’s Tourism Strategy and Action Plan to assess

performance of current programs and consider new initiatives for implementation.

Strategic Plan Priorities Aligned to a Strategy |  Start Date Completion Collaborating Divisions
or Plan Date
.Aa Tourism Strategy 2019 2021 N/A
E Music Strategy
- Cultural Plan —
Commt;)rg;[%/icliingﬁg?ment & Transforming Hamilton
P through Culture
/I\l;i Economic Development
. Action Plan
Economic Prosperity & Growth
Culture & Diversity
71 2018 - 2021 BUSINESS PLANS




e QUAISMLAND CULTURE

Review and update the City's Public Art Master Plan to facilitate the prioritization

of public art projects to be implemented from 2023 to 2030.

Strategic Plan Priorities

.4 E

Community Engagement &
Participation

A

Culture & Diversity

Aligned to a Strategy
or Plan

Public Art Master Plan

Neighbourhood
Action strategy

Culture Plan —
Transforming Hamilton
through Culture

Artin Public
Places Policy

Start Date

2021

Completion
Date

Beyond 2021

Collaborating Divisions

Community and
Emergency Services
* Neighbourhood and
Community Initiatives
* Recreation

Planning and
Economic Development
+ Economic Development
+ Light Rail Transit
Project Office

Public Works
* Energy, Fleet and
Facilities Management
* Engineering Services
* Environmental Services
* Transit
+ Transportation

Complete five year review of the Municipal Archeology Management Plan to

assess performance and update to reflect any changes to the Ontario Heritage

Act and the Provincial Policy Statement.

Strategic Plan Priorities

.4 E

Community Engagement &
Participation

il

Economic Prosperity & Growth

Built Environment & Infrastructure

A

Culture & Diversity

D)

— =
Our People & Performance

Aligned to a Strategy
or Plan

Cultural Plan —
Transforming Hamilton
through Culture

City of Hamilton
Official Plan

City of Hamilton
Municipal Archaeology
Management Plan

Provincial Policy
Statement — Section
2 - 2.6 Cultural Heritage
and Archaeology

Start Date

2021

Completion
Date

Beyond 2021

Collaborating Divisions

Planning and
Economic Development
+ Planning

Public Works
« Environmental Services
+ Transportation

2018 - 2021 BUSINESS PLANS
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TOURISM ANQ.GULTURE

Structure
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e QUAISMLAND CULTURE

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 '18 Preli. '18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net '17 Rest. ($) '"17 Rest. (%)

Directors Office T&C 683,980 683,980 640,390 695,220 695,220 11,240 1.6%
Tourism and Cultural Operations 9,292,470 8,118,410 7,889,120 9,576,040 8,247,070 128,660 1.6%
Total Tourism & Culture 9,976,450 8,802,390 8,629,510 10,271,260 8,942,290 139,900 1.6%

By Cost Category
2017 2017 2018 '"18 Preli. '"18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget "17 Rest. ($) "17 Rest. (%)

EMPLOYEE RELATED COST 6,938,850 6,887,660 7,188,670 249,820 3.6%
MATERIAL AND SUPPLY 615,120 616,930 631,580 16,460 2.7%
VEHICLE EXPENSES 3,980 7,740 2,290 (1,690) (42.5%)
BUILDING AND GROUND 757,730 756,990 755,720 (2,010) (0.3%)
CONSULTING 6,000 29,080 6,000 0 0.0%
CONTRACTUAL 871,320 952,950 896,020 24,700 2.8%
AGENCIES and SUPPORT PAYMENTS 183,350 181,980 183,350 0 0.0%
RESERVES / RECOVERIES 448,170 388,330 447,510 (660) (0.1%)
COST ALLOCATIONS 79,180 104,330 79,180 0 0.0%

FINANCIAL 72,750 80,420 80,940 8,190 11.3%
TOTAL EXPENDITURES 9,976,450 10,006,410 10,271,260 294,810 3.0%
FEES AND GENERAL (643,210) (798,790) (677,710) (34,500) (5.4%)
GRANTS AND SUBSIDIES (212,130) (221,740) (217,130) (5,000) (2.4%)
RESERVES 0 (10,380) 0 0 0.0%
RECOVERIES FROM CAPITAL (318,720) (445,990) (434,130) (115,410) (36.2%)
TOTAL REVENUES (1,174,060) (1,476,900) (1,328,970) (154,910) (13.2%)
NET LEVY 8,802,390 8,529,510 8,942,290 139,900 1.6%
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Dr. Elizabeth Richardson
Medical Officer of Health

Public Health Services contributes towards the City of Hamilton's vision to be the best place to raise a
child and age successfully. They ensure citizens have access to the public health services they need. From
monitoring the city for communicable diseases, to developing programs and services for local families of
all stages during their children’s development, and working with community partners to ensure the safety of
the food we eat, the water we drink and the air we breathe. Public Health Services plays an important role
in the community.

The department supports all citizens to build resilience and achieve health through safe and healthy
environments. Through leadership, evidence, performance measures, innovative practices and technology,
Public Health Services will continue to be a catalyst in the formation of healthy public policy, provision of
preventative services, and advocating for healthy environments through courage, innovation and collaboration.

Public Health Services contributes to the City’s vision by:

 creating an understanding of the health of the * influencing policy to promote active lifestyles

population in Hamilton through population
health assessment.

* collaborating with the healthcare system and
community partners to identify health needs in
order to inform service planning.

* using evidence informed decision making and
data in the design and delivery of services.

» working in collaboration with partners to reduce
health inequities in the community.

through physical activity, healthy eating and
natural and built environments.

improving services to enable all children
to attain and sustain optimal health and
developmental potential.

educing and preventing infectious disease,
addressing substance misuse and mental
wellbeing and ensuring preparedness in the
event of a public health emergency.
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e PUBLICHEALTH SERVICES

Department Structure
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PUBLIC HEALTH SERVICES o

Divisions

The Public Health Service Department is comprised of the following four divisions:

e Communicable Disease Control and Wellness * Healthy Families

* Healthy Environments * Planning and Business Improvement
Services

Public Health Services continues to evolve to meet * Public Health Foundational Standards
the changing needs of its citizens. The department = Effective Public Health Practice

proactively reviews its services on an annual basis
to ensure the provision of sensational service and
that strategic objectives are achieved. Recovery

» Health Equity

 Chronic Disease and Injury Prevention » Organizational Standards

» Emergency Preparedness, Response, and

= Adult Dental Treatment » Population Health Assessment
= Alcohol Drugs and Gambling Services
= Chronic Disease Prevention Priorities

* Injury Prevention Public Health Services will continue to work

*= Mental Health Promotion collaboratively with various City departments,
along with community partners to deliver required
programs and services in a fiscally accountable
manner. The department aims to support the
achievement of the City's vision and strategic
objectives. Priorities for 2018 and beyond include

= Substance Misuse

* Healthy Environments
* Food Safety

» Healthy Environments the following:
" Residential Care Facility Inspection « Implement changes to public health program
= Safe Water and service delivery in order to become
compliant with the new Ontario Public

* Healthy Families Health Standards.
= Child and Adolescent Services * Implement the Population Health Assessment &
» Healthy Growth & Development Surveillance Strategy in order to use population
= School Health health data to better understand the health of

Hamiltonians and to inform decision-making on
public health program and service delivery, as

¢ Infectious Disease .
well as support partners, such as the Hamilton

* Immunization Community Health Work Group in cross-sector
= Infectious and Communicable Diseases collaboration to improve population
Prevention and Control health outcomes.

= Vector Borne Disease Prevention and Control

17 2018 - 2021 BUSINESS PLANS



e PUBLICHEALTH SERVICES

» Develop a city-wide Drug and Opioid Strategy,
in collaboration with community partners, to

Emerging Issues and Trends

address substance misuse and deliver targeted
harm reduction services to address opioid use
in communities.

Pilot Families First program by offering
integrated support between home visiting,
child care, Ontario Works, employment services
and recreation in order to reduce barriers and
empower lone parents to meet their basic
needs, improve health and increase

economic stability.

Investigate integration opportunities with
Community & Emergency Services, and
implement a structure for Public Health
Services to best deliver on Council’s strategic
plan and provincial direction (Ontario

Public Health Standards, Public Health
Accountability Framework and Organizational
Requirements, Public Health Funding and
Accountability Agreement, and Patients First
Act responsibilities).

Commitment to our people and performance
through continued development of indicators
and performance measures using the Results
Based Accountability framework, monitoring

of provincial indicators, implementation of a
Continuous Quality Improvement framework
and completion of quality improvement projects

Implement recommendations from vaccine
program review to improve service delivery,
vaccine utilization and compliance with vaccine
legislation and mandates.

Collaborate with school board partners to
provide data intelligence to develop shared
goals for school board and school annual plans,
prioritize public health interventions in schools
and identify schools in which to offer service
delivery in order to implement the new School
Health Standard within the Ontario Public
Health Standards.

2018 - 2021 BUSINESS PLANS
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Legislation

Ongoing public health transformation is
occurring across Ontario with the introduction
of the new Ontario Public Health Standards,
Public Health Work Stream to determine the
most effective governance structures of public
health units and relationship development
with Local Health Integration Networks, and
the Expert Panel on Public Health centred on
regionalization of public health units.

Amendments to the Immunization of School
Pupils Act and implementation of the province's
Immunization 2020: Modernizing Ontario’s
Publicly Funded Immunization Program

are both expected to improve access to
immunization, connect system partners, inform
the public, protect health through continuous
quality improvement, and reduce inequities.

Pending recreational marijuana legalization
and corresponding smoke free prohibition and
enforcement role of municipalities still remains
unknown at this time.

Collaboration

Restructuring and merger between Public
Health Services and Community & Emergency
Services departments within the City of
Hamilton.

A key aspect in a healthier living environment
for citizens is to shape the built environment.
A stronger collaboration between Public
Health Services, Public Works and Planning
& Economic Development on many land use
planning initiatives is aimed at promoting
healthier living and a reduction of obesogenic
environments through active transportation
options, more parks, trails and open spaces.



Evidence Informed Decision Making

* Increased expectation to use population health
assessment and data to inform program
planning and decision-making both within
Public Health Services and the broader
health system.

» Focus on performance measurement and
continuous quality improvement at the
provincial and municipal levels.

79

PUBLIC HEALTH SERVICES o

Public Health Needs

* Ongoing opioid crisis in Hamilton, Ontario

and across Canada is creating interest in
carrying out feasibility studies of potential
Supervised Injection Sites within the City of
Hamilton, along with increased uptake in harm
reduction supplies.

Rising mental health issues among adults have
an impact on parenting capacity as a child’s
development is greatly influenced by their
relationship with their parents. Home visiting
program clients are increasing in complexity

of issues (e.g. addictions and intimate partner
violence). About 30% of young children have
some type of developmental vulnerability.

Currently, there are 26,400 eligible children
enrolled in the Healthy Smiles Ontario, however,
over 8,000 eligible children are still not enrolled.
Approximately 40% of families in Hamilton

do not have dental insurance coverage and
therefore are less likely to visit the dentist.
Children from low income families are 2.5 times
more likely to have dental decay than their high
income counterparts.
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e PUBLICHEALTH SERVICES

2018 Preliminary Tax Supported Operating Budget
By Division

2017 2017 2017 2018 2018 18 Prel. Net  '18 Prel. Net
Restated Restated Projected  Preliminary Preliminary vs. vs.
Gross Net Net Gross Net '"17 Rest. Net ($) '17 Rest. Net
Medical Officer of Health 6,123,040 5,972,390 5,784,100 6,069,580 5,930,630 (41,760) (0.7%)
Communicable Disease Control & Wellness 11,407,750 7,766,090 7,655,470 11,081,290 7,793,290 27,200 0.4%
Healthy Environments 11,877,330 8,355,820 8,071,660 11,372,450 8,377,200 21,380 0.3%
Healthy Families 15,704,370 7,932,360 7,765,840 15,753,000 8,025,170 92,810 1.2%
Planning & Business Improvement 6,337,460 4,924,280 4,835,490 6,415,590 5,002,390 78110 1.6%
Mandatory Public Health Subsidy 0 (22,650,700) (22,650,700) 0 (22,650,700) 0 0.0%
Total Public Health Services 51,449,950 12,300,240 11,461,860 50,691,910 12,477,980 177,740 1.4%
By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget "17 Rest. (§)  '17 Rest. (%)
EMPLOYEE RELATED COST 41,019,210 40,402,290 40,516,630 (502,580) (1.2%)
MATERIAL AND SUPPLY 2,256,160 2,223,570 1,919,420 (336,740) (14.9%)
VEHICLE EXPENSES 25,940 26,840 24,530 (1,410) (5.4%)
BUILDING AND GROUND 1,888,890 1,965,180 2,002,730 113,840 6.0%
CONSULTING 0 96,300 0 0 0.0%
CONTRACTUAL 1,865,230 1,917,340 1,853,230 (12,000) (0.6%)
AGENCIES and SUPPORT PAYMENTS 81,000 81,000 81,000 0 0.0%
RESERVES / RECOVERIES 298,380 309,480 305,790 7410 2.5%
COST ALLOCATIONS 3,030,590 2,636,130 2,995,670 (34,920) (1.2%)
FINANCIAL 450,770 477,080 459,130 8,360 1.9%
CAPITAL FINANCING 533,780 533,780 533,780 0 0.0%
TOTAL EXPENDITURES 51.449.,950 50.668.980 50.691.910 (758.040) (1.5%)
FEES AND GENERAL (1,339,450) (1,371,230) (1,273,500) 65,950 4.9%
GRANTS AND SUBSIDIES (37,720,260) (37,176,540) (36,878,840) 841,420 2.2%
RESERVES 0 (580,870) 0 0 0.0%
RECOVERIES FROM CAPITAL (90,000) (78,480) (61,590) 28,410 31.6%
TOTAL REVENUES (39,149,710)  (39.207,110) (38,213,930) 935,780 2.4%
NET LEVY 12,300,240 11,461,870 12,477,980 177,740 1.4%
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2018 Preliminary Tax Supported Operating Budget
By Section - Medical Officer of Health

2017 2017 2017 2018 2018 '18 Preli. '18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.
Gross Net Net Gross Net "17 Rest. ($) '17 Rest. (%)
PHS Departmental 6,123,040 5,972,390 5,784,100 6,069,580 5,930,630 (41,760) (0.7%)
Total Medical Officer of Health 6,123,040 5,972,390 5,784,100 6,069,580 5,930,630 (41,760) (0.7%)

By Cost Category - Medical Officer of Health

2017 2017 2018 '18 Preli. "18 Preli.

Restated Projected Preliminary vs. vs.

Budget Actual Budget "17 Rest. (8) "17 Rest. (%)
EMPLOYEE RELATED COST 1,567,320 2,245,520 1,521,530 (45,790) (2.9%)
MATERIAL AND SUPPLY 7,200 12,390 7,200 0 0.0%
BUILDING AND GROUND 1,523,080 1,508,190 1,613,990 90,910 6.0%
CONSULTING 0 96,300 0 0 0.0%
CONTRACTUAL 1,520 3,860 1,520 0 0.0%
RESERVES / RECOVERIES 84,230 66,220 83,680 (550) (0.7%)
COST ALLOCATIONS 2,381,940 2,060,810 2,283,610 (98,330) (4.1%)
FINANCIAL 23,970 24,610 24,270 300 1.3%
CAPITAL FINANCING 533,780 533,780 533,780 0 0.0%
TOTAL EXPENDITURES 6,123,040 6,551,670 6,069,580 (53,460) (0.9%)
FEES AND GENERAL (42,510) (91,350) (42,510) 0 0.0%
GRANTS AND SUBSIDIES (108,140) (95,350) (96,440) 11,700 10.8%
RESERVES 0 (580,870) 0 0 0.0%
TOTAL REVENUES (150,650) (767,570) (138,950) 11,700 7.8%
NET LEVY 5,972,390 5,784,100 5,930,630 (41,760) (0.7%)
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Communicable Disease Control and Wellness offers prevention, case management and harm
reduction programs to prevent or reduce the spread, morbidity and mortality by infectious diseases,
address substance misuse and mental wellbeing and to ensure preparedness in the event of a public
health emergency.

Emerging Issues and Trends

* Amendments to the Immunization of School
Pupils Act and implementation of the province's
Immunization 2020: Modernizing Ontario's
Publicly Funded Immunization Program are both
expected to improve access to immunization,
connect system partners, inform the public,
protect health through continuous quality
improvement, and reduce inequities.

 Greater accountability for public health units
regarding vaccine inventory management
processes have been mandated by the Ministry
of Health and Long-Term Care, including
enhanced control of vaccines in the community,
reporting on vaccine inventory resources,
purpose built fridges and public disclosure of
cold chain inspections.

* Expansion of Infection Prevention and Control
(IPAC) in community settings, including

83

Regulated Health Professional Practices may
contribute to an increased awareness of IPAC
Lapse Protocols. This perceived increase in
awareness may translate to a growing number of
complaints or referrals for lapse investigations
by public health units.

Need to continue to build resiliency in youth and
adults related to mental wellbeing.

The ongoing opioid crisis in Hamilton, Ontario
and across Canada is creating interest in
carrying out feasibility studies of potential
Supervised Injection Sites within the City of
Hamilton, along with increased uptake in harm
reduction supplies.

Uncertainty around forthcoming Resilient Health
System Policy on emergency responses within
the health sector.
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2018 Initiatives

e MMUNICABLE DISEASE CONTROL AND WELLNESS

-l Implement recommendations from the vaccine program review to improve service
delivery, vaccine utilization and compliance with vaccine legislation and mandates.
Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
N/A 2018 2018 Public Health Services
+Planning and
Business Improvement
Healthy & Safe Communities
Facilitate immunization education sessions for parents who request a non-medical
2 vaccine exemption to fulfill new education amendment to the Immunization of
School Pupils Act.
Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
N/A 2018 2018 N/A

oY

Healthy & Safe Communities

3 Implement priorities of Immunization 2020: Modernizing Ontario’s Publicly Funded

Immunization Program.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2018 2021

Collaborating Divisions

Public Health Services
+ Healthy Families
+Planning and
Business Improvement

4 In collaboration with community partners, develop a city-wide Drug and Opioid

Strategy to address substance misuse and deliver targeted harm reduction services.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Community and
Emergency Services
+Housing Services
+ Paramedic Services

Public Health Services
+ Healthy Families
+Planning and
Business Improvement

2018 - 2021 BUSINESS PLANS
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COMMUNICABLE DISEASE CONTROL AND WELLNESS

5 Implement recommendations as a result of the Supervised Injection Site Feasibility

Study as approved by the Board of Health.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy

or Plan

N/A

Start Date Completion
Date
2018 2018

Collaborating Divisions

Public Health Services
+Planning and
Business Improvement

6 Develop a comprehensive Mental Health Strategy that addresses mental health

across a person’s lifespan.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy

or Plan

N/A

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Public Health Services
+ Healthy Families

7 Implement recommendations from the review of sexual health clinics offered by

Public Health Services in the community.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy

or Plan

N/A

Start Date Completion
Date
2018 2018

Collaborating Divisions

Public Health Services
+Planning and
Business Improvement
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2019 - 2021 Initiatives

e MMUNICABLE DISEASE CONTROL AND WELLNESS

Implement priorities within Immunization 2020: Modernizing Ontario’s Publicly

Funded Immunization Program.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

2021

Collaborating Divisions

Public Health Services
* Healthy Families
* Planning and
Business Improvement

Implement and evaluate actions within the city-wide Drug and Opioid Strategy to

address substance misuse in collaboration with community partners.

Strategic Plan Priorities

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Community and
Emergency Services
+Housing Services
+ Paramedic Services

Public Health Services
* Healthy Families
+ Planning and
Business Improvement

Implement and evaluate actions within the comprehensive Mental Health Strategy

that addresses mental health across a person’s lifespan.

Strategic Plan Priorities

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Public Health Services
* Healthy Families

4 Assess immunization records for students across nine birth cohorts to achieve full

compliance with the Immunization of School Pupils Act.

Strategic Plan Priorities

Our People & Performance

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2019 2020

Collaborating Divisions

Public Health Services
+ Healthy Families
+ Planning and
Business Improvement

2018 - 2021 BUSINESS PLANS
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COMMUNICABLE DISEASE CONTROL AND WELLNESS

Structure

lvision
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e MMUNICABLE DISEASE CONTROL AND WELLNESS

2018 Preliminary Tax Supported Operating Budget
By Section

2017 2017 2017 2018 2018 "18 Preli. "18 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.
Gross Net Net Gross Net '"17Rest. ()  '17 Rest. (%)
Administration - Communicable Disease Control & Wellness 712,170 655,530 532,840 754,640 703,260 47,730 7.3%
Mental Health & Addictions 2,207,830 0 0 2,207,830 0 0 0.0%
Mental Health & Harm Reduction 3,549,240 2,822,600 2,556,870 3,575,780 2,849,140 26,540 0.9%
Mental Health Street Outreach 15,000 15,000 17,180 15,000 15,000 0 0.0%
Infectious Disease Control 2,461,660 2,280,360 2,234,350 2,463,920 2,275,850 (4,510) (0.2%)
Vaccine Preventable Disease Program 2,461,850 1,992,600 2,314,230 2,064,120 1,950,040 (42,560) (2.1%)
Total Communicable Disease Control & Wellness 11,407,750 7,766,090 7,655470 11,081,290 7,793,290 27,200 0.4%
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget "17 Rest. ($) "17 Rest. (%)
EMPLOYEE RELATED COST 9,836,060 9,388,910 9,645,550 (190,510) (1.9%)
MATERIAL AND SUPPLY 721,900 705,080 597,510 (124,390) (17.2%)
VEHICLE EXPENSES 6,690 6,690 6,830 140 21%
BUILDING AND GROUND 136,770 139,190 135,420 (1,350) (1.0%)
CONTRACTUAL 569,960 559,980 561,740 (8,220) (1.4%)
RESERVES / RECOVERIES (67,770) (54,670) (71,210) (3,440) (5.1%)
COST ALLOCATIONS 72,640 72,620 74,350 1,710 2.4%
FINANCIAL 131,500 126,640 131,100 (400) (0.3%)
TOTAL EXPENDITURES 11,407,750 10,944,440 11,081,290 (326,460) (2.9%)
FEES AND GENERAL (394,050) (397,000) (401,320) (7,270) (1.8%)
GRANTS AND SUBSIDIES (3,247,610) (2,891,970) (2,886,680) 360,930 11.1%
TOTAL REVENUES (3,641,660) (3,288.970) (3.288,000) 353,660 9.7%
NET LEVY 7,766,090 7,655,470 7,793,290 27,200 0.4%
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Healthy Environments provides public health inspection, enforcement and promotion programs
designed to prevent or reduce the impact of foodborne iliness, waterborne iliness related to drinking
water and recreational water use, as well as illness from health hazards in the environment. Healthy
Environments also aims to reduce the impact of chronic disease and prevent injuries through the
development of healthy public policy, community-based strategies and evidence-based interventions.

Emerging Issues and Trends

* Theraccoon rabies outbreak in Hamilton and
Ontario is expected to continue for another three
or more years. The “One Health” approach is a
growing trend globally for public health to work
more closely with the medical community and
veterinary/animal health.

* Hamilton is likely to become an identified risk
area for Lyme disease over the next year, as it
is expected that more human cases will occur.
Other tick-borne diseases may occur in Ontario
over time, including Powassan and Rocky
Mountain Spotted fever. Additionally, emerging
mosquito-borne diseases other than West Nile
virus may be experienced.

* The Safe Water program will continue to respond
to changing legislation and regulations, including
the Public Pool and Public Spa Regulations, Lead
in Schools and Childcare Centres Regulations,
and the Watermain Disinfection Procedure.

* Pending recreational marijuana legalization and
a potential corresponding smoke- free prohibition
the enforcement role of municipalities remains
unknown at this time.

89

* Increasing variation in food service models

being offered in the community, including the
"sharing economy” (i.e. food sales/service from
private homes) and “business- outofabox” (i.e.
temporary/transient seasonal food premises).

A key aspect towards a healthier living
environment for all citizens is to shape the
built environment. A stronger collaboration
between Public Health Services, Public Works
and Planning & Economic Development on land
use planning initiatives is aimed at promoting
healthier living and a reduction of obesogenic
environments through active transportation
options, more parks, trails and open spaces.

Coordinated efforts in governance are needed

to address climate change and air pollution
through health outcome modelling, risk
communication and enforcement of by-laws and
regulations to reduce air pollutants. The division
is experiencing a need to increase public health
capacity in response to rising demands posed by
climate change.
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2018 Initiatives

e HEALTHY ENVIRONMENTS

-l Publicly disclose results of all public health inspections to ensure compliance with

the new Standards for Public Health Programs and Services.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2018 2018

Collaborating Divisions

Public Health Services
+ Communicable Disease
Control and Wellness

2 Plan, resource and operationalize public health's role in smokefree prohibition and
enforcement of cannabis as per legalization legislation.
Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
RQ N/A 2018 2018 N/A
Healthy & Safe Communities
3 Implement final theme of the Healthy Kids Community Challenge focused on
reducing screen time and sedentary behaviour in children.
Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
Neighbourhood 2018 2018 Public Health Services

oY

Healthy & Safe Communities

Action Strategy

+ Healthy Families

2018 - 2021 BUSINESS PLANS
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HEALTHY ENVIRQNMENTS o,

4 Implement priority actions from the Hamilton Food Strategy to ensure availability of

healthy, sustainable, and just food for all.

Strategic Plan Priorities

4o

Community Engagement &
Participation

il

@

Economic Prosperity & Growth

oY

Healthy & Safe Communities

(2

Clean & Green

e

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Hamilton Food Strategy

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Community and

Emergency Services
+Housing Services
+ Recreation

Planning and
Economic Development
+ Tourism and Culture

Public Health Services
+ Healthy Families

Public Works
+ Operations

5 Implement a Smoking Cessation Care Pathway, in collaboration with community

partners to coordinate cessation services in Hamilton.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Smoke-Free
Ontario Strategy

Start Date Completion
Date
2018 2020

Collaborating Divisions

N/A
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e HEALTHY ENVIRONMENTS

6 Develop the City of Hamilton's Climate Adaptation Plan in collaboration with the

Bay Area Climate Change Partnership and the Building Adaptive and Resilient
Cities Initiative.

Strategic Plan Priorities

Economic Prosperity & Growth

oY

Healthy & Safe Communities

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Hamilton Community
Climate Change
Action Plan

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Community and
Emergency Services
+ Neighbourhood and
Community Initiatives

Planning and
Economic Development
+ Building

Public Works
« Energy, Fleet and
Facilities Management

7 Develop best practices for estimating health outcomes based on the local Airshed

Model data with Public Health Ontario and other public health units in the Greater
Toronto-Hamilton Area.

Strategic Plan Priorities

oY

Healthy & Safe Communities

(2

Clean & Green

Aligned to a Strategy
or Plan

Neighbourhood
Action Strategy

Start Date Completion
Date
2018 2020

Collaborating Divisions

N/A

2018 - 2021 BUSINESS PLANS
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HEALTHY ENVIRQNMENTS o,

8 Develop a strategy with community partners to apply the Healthy Development

Assessment design standards to planning or development proposals in Hamilton.

Strategic Plan Priorities

Economic Prosperity & Growth

oY

Healthy & Safe Communities

e

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Planning and

Economic Development
+ Building
+Planning

Public Works
+ Engineering Services
« Environmental Services
+ Operations
+ Transportation

2019 - 2021 Initiatives

Provide physical literacy training to stakeholders in Hamilton through the Moving

Hamilton Initiative in order to increase physical literacy capacity in the community.

Strategic Plan Priorities

.4 E

Community Engagement &
Participation

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

2020

Collaborating Divisions

Community and
Emergency Services
* Recreation
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e HEALTHY ENVIRONMENTS

Monitor and measure success of priority actions from the Hamilton Food Strategy

and develop implementation plans for remaining mid to long term actions within

the strategy.

Strategic Plan Priorities

Ioe

Community Engagement &
Participation

=4

@

Economic Prosperity & Growth

oY

Healthy & Safe Communities

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Hamilton Food Strategy

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Community and
Emergency Services
*Housing Services

* Recreation

Planning and
Economic Development
* Tourism and Culture

Public Health Services
* Healthy Families

Public Works
* Environmental Services

Support and sustain the established Smoking Cessation Care Pathway, in

collaboration with community partners to continue providing cessation services
in Hamilton.

Strategic Plan Priorities

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

2020

Collaborating Divisions

N/A

2018 - 2021 BUSINESS PLANS
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HEALTHY ENVIRQNMENTS o,

4 Implement climate change mitigation projects identified in the City of Hamilton's

Climate Adaptation Plan, in collaboration with the Bay Area Climate Change

Partnership and the Building Adaptive and Resilient Cities Initiative.

Strategic Plan Priorities

Economic Prosperity & Growth

A

Healthy & Safe Communities

(2

Clean & Green

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Hamilton Community
Climate Change
Action Plan

Start Date Completion
Date
2019 Beyond 2021

Collaborating Divisions

Community and
Emergency Services
* Neighbourhood and
Community Initiatives

Planning and
Economic Development
* Building

Public Works
* Energy, Fleet and
Facilities Management

Implement health outcome modelling best practices and local data from Hamilton

Airshed Model to estimate local population health outcomes related to air pollution.

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
Neighbourhood 2019 2020 N/A
Action Strategy
Healthy & Safe Communities
Clean & Green
95 2018 - 2021 BUSINESS PLANS




e HEALTHY ENVIRONMENTS

Support implementation of the Healthy Development Assessment for planning

or development proposals in Hamilton in collaboration with community partners.

Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
/\fl N/A 2019 Beyond 2021 Planning and
ils Economic Development
+ Building
Economic Prosperity & Growth * Planning
Public Works
* Engineering Services
* Environmental Services
. * Operations
Healthy & Safe Communities - Transportation

Built Environment & Infrastructure
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HEALTHY ENVIRQNMENTS,
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e HEALTHY ENVIRONMENTS

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 "18 Preli. "18 Preli.
Restated Restated Projected  Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net "17 Rest. ($) "17 Rest. (%)
Administration - Healthy Environments 513,000 513,000 639,200 513,280 513,280 280 0.1%
Chronic Disease Prevention 3,091,460 2,810,260 2,675,080 3,076,040 2,794,840 (15,420) (0.5%)
Environmental Health 6,463,820 4,534,080 4,303,140 6,024,650 4,580,140 46,060 1.0%
Tobacco Programs 1,809,050 498,480 454,240 1,758,490 488,940 (9,540) (1.9%)
Total Healthy Environments 11,877,330 8,355,820 8,071,660 11,372,460 8,377,200 21,380 0.3%

2017 2017 2018 '"18 Preli. '"18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget "17 Rest. ($) '"17 Rest. (%)

EMPLOYEE RELATED COST 9,980,290 9,543,420 9,611,070 (369,220) (3.7%)
MATERIAL AND SUPPLY 843,360 787,110 673,590 (169,770) (20.1%)
BUILDING AND GROUND 34,420 37,850 33,460 (960) (2.8%)
CONTRACTUAL 534,740 576,530 530,850 (3,890) (0.7%)
AGENCIES and SUPPORT PAYMENTS 81,000 81,000 81,000 0 0.0%
RESERVES / RECOVERIES 141,270 145,120 143,920 2,650 1.9%
COST ALLOCATIONS 108,780 87,560 136,360 27,580 25.4%
FINANCIAL 153,470 162,820 162,200 8,730 5.7%
TOTAL EXPENDITURES 11,877,330 11,421,410 11,372,450 (504,880) (4.3%)
FEES AND GENERAL (510,500) (525,560) (540,270) (29,770) (5.8%)
GRANTS AND SUBSIDIES (2,921,010) (2,745,710) (2,393,390) 527,620 18.1%
RECOVERIES FROM CAPITAL (90,000) (78,480) (61,590) 28,410 31.6%
TOTAL REVENUES (3,521,510) (3,349.750) (2.995,250) 526,260 14.9%
NET LEVY 8,355,820 8,071,660 8,377,200 21,380 0.3%
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Healthy Families’ programs are designed to enable all children to attain and sustain optimal
health and developmental potential, and to support individuals and families in achieving optimal
preconception health, experiencing a healthy pregnancy, having the healthiest newborn(s) possible,
preparing for parenthood, and achieving optimal health of children and youth in schools.

Emerging Issues and Trends

* Currently, there are 26,400 eligible children
enrolled in the Healthy Smiles Ontario (HSO),
however, over 8,000 eligible children are still
not enrolled. Approximately 40% of families in
Hamilton do not have dental insurance coverage
and therefore are less likely to visit the dentist.
Children from low income families are 2.5 times
more likely to have dental decay than their high
income counterparts.

* Neighbourhoods with low social determinants of
health continue to be a priority population, with
24% of children under six-years-old living in low
income neighbourhoods in Hamilton.

 Starting in the 2018-2019 school year, the
Ministry of Health and Long-Term Care will
introduce a new vision screening requirement for
public health units to provide vision screening
for school age children. Presently, only 14%
of Ontario children under six-years-old get an
eye exam by an optometrist. There are 5,506
potential Senior or Junior Kindergarten students
who will require this screening.

* The City of Hamilton has seen a steady decline
in exclusive breastfeeding rates from expressing
intention to breastfeed right up to breastfeeding
for six months postpartum.

99

» About 30% of young children in Hamilton have

some type of developmental vulnerability. A
child’s development and long term health is
greatly influenced by their relationship with
their parents/caregiver. The first three years
of life have a unique and formative impact on
development, relationships and functioning
throughout life. Many adverse outcomes can
be prevented when parents and other caregivers
are provided with support that enables them
to be optimally responsive to their infants and
young children.

Preconception health (PCH) needs to be an
area of focused intervention for healthy growth
and development, as well as chronic disease
prevention. Focusing on PCH prevents preterm
births, improves birth weights, prevents
congenital anomalies, reduces infant/maternal
mortality and improves generational long

term health outcomes. PCH interventions are
fragmented, with guidance and supports to
integrate PCH care into practice often lacking,
which leads to inconsistent and

incomplete practices.
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e IEALTY FAMILIES

2018 Initiatives

_l Piloting the Families First program by offering integrated support between home

visiting, child care, Ontario Works, employment services and recreation to reduce

barriers and empower lone parents.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Safe Transitions Plan

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Community and
Emergency Services
+ Children's and Home
Management Services
+ Ontario Works
+ Recreation

2 Increase awareness and enrollment in the Healthy Smiles Ontario program with

service providers interacting with families.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Neighbourhood
Action Strategy

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Community and
Emergency Services
+ Ontario Works

3 Pilot a model to enhance access in schools to preventative dental services for

eligible children.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Neighbourhood
Action Strategy

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Community and
Emergency Services
+ Ontario Works

2018 - 2021 BUSINESS PLANS
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HEALTHY, EAMILIES

Collaborate with school boards by employing data intelligence to identify and
4 prioritize schools that are eligible for services under the new School Health

Standard implement plan.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy

or Plan

Neighbourhood
Action Strategy

Early Years Plan
Corporate Youth

Engagement Strategy

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Community and
Emergency Services
+ Children's and Home
Management Services

Public Health Services
+ Communicable Disease
Control and Wellness
+ Healthy Environments

5 Pilot a model for providing visual health supports and vision screening services
in schools.
Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
N/A 2018 Beyond 2021 N/A

oY

Healthy & Safe Communities

Collaborate with hospitals, primary care and midwifery partners to create a
6 sustainable safe transitions strategy from hospital to home following birth.

This will be accomplished by increasing the provider's knowledge and enhanced

coordination of range of health and community resources available.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy

or Plan

N/A

Start Date

2018

Completion
Date

Beyond 2021

Collaborating Divisions

N/A
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e IEALTY FAMILIES

7 Collaborate with service providers across sectors to better understand and enhance

awareness of healthy growth and development services, with a focus on mental well-

being, for children from infancy to the early years.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Mental Health
Transformation

Mental Health Strategy

Early Years
Community Plan

Safe Transitions Plan

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

N/A

2019 -2021Initiatives

Measure impact of Families First pilot program aimed at offering integrated

support between home visiting, child care, Ontario Works, employment services

and recreation to reduce barriers and empower lone parents.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Community and
Emergency Services
+ Children's and Home
Management Services
+ Ontario Works
+ Recreation

Collaborate with the Ontario Dental Association and primary care to increase intake

by improving the referral process of Healthy Smiles Ontario clients by dentists.

Strategic Plan Priorities

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Neighbourhood
Action Strategy

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Community and
Emergency Services
+ Ontario Works

2018 - 2021 BUSINESS PLANS
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HEALTHY, EAMILIES

Collaborate with school board partners to provide data intelligence for continued

planning and evaluation of shared goals for school board and implementation of

school annual plans, and public health interventions in schools.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Neighbourhood
Action Strategy

Early Years Plan

Corporate Youth
Engagement Strategy

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Community and
Emergency Services
» Children's and Home
Management Services

Public Health Services
* Healthy Environments
« Communicable Disease
Control and Wellness

4 Complete and evaluate pilot model for providing visual health support and vision

screening services in schools to inform Child Visual Health and Screening Program.

Strategic Plan Priorities

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2019 Beyond 2021

Collaborating Divisions

N/A

Collaborate with hospitals, primary care and midwifery partners to create a

sustainable safe transitions strategy from hospital to home following birth through

coordination and integration of prenatal and postpartum services.

Strategic Plan Priorities

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

N/A
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e IEALTY FAMILIES

Support alignment of healthy growth and development services, with a focus on
mental well-being to continue to improve supports for children from infancy to the

early years.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Mental Health
Transformation

Mental Health Strategy

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

N/A

Build awareness of preconception health as an important determinant of health,

working with primary care and healthcare system partners to increase screening
and education during preconception years.

Strategic Plan Priorities

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Public Health Services
* Healthy Environments
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HEALTHY, EAMILIES

Structure

lvision
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e IEALTY FAMILIES

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 '18 Preli. '18 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net "17Rest. ()  '17 Rest. (%)
Administration - Healthy Families 269,450 269,450 265,830 280,510 280,510 11,060 41%
Child & Adolescent Services 2,242,920 0 0 2,242,920 0 0 0.0%
Child & Reproductive Health 6,462,690 6,166,510 6,037,000 6,465,220 6,186,550 20,040 0.3%
Child Health - HBHC 4,091,270 359,850 337,250 4,018,380 372,440 12,590 3.5%
Dental Services 2,638,040 1,136,550 1,125,760 2,745,970 1,185,670 49,120 4.3%
Total Healthy Families 15,704,370 7,932,360 7,765,840 15,753,000 8,025,170 92,810 1.2%

By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget "17 Rest. ($) "17 Rest. (%)

EMPLOYEE RELATED COST 13,562,340 13,286,400 13,594,990 32,650 0.2%
MATERIAL AND SUPPLY 581,580 593,100 542,970 (38,610) (6.6%)
VEHICLE EXPENSES 14,880 15,430 14,350 (530) (3.6%)
BUILDING AND GROUND 182,720 266,470 207,380 24,660 13.5%
CONTRACTUAL 750,200 749,770 745,680 (4,520) (0.6%)
RESERVES / RECOVERIES 83,830 88,840 84,440 610 0.7%
COST ALLOCATIONS 402,550 359,320 437,590 35,040 8.7%
FINANCIAL 126,270 143,460 125,600 (670) (0.5%)
TOTAL EXPENDITURES 15,704,370 15,502,790 15,753,000 48,630 0.3%
FEES AND GENERAL (392,390) (357,310) (289,400) 102,990 26.2%
GRANTS AND SUBSIDIES (7,379,620) (7,379,630) (7,438,430) (58,810) (0.8%)
TOTAL REVENUES (7,772,010) (7,736.940) (7.727.830) 44,180 0.6%
NET LEVY 7,932,360 7,765,840 8,025,170 92,810 1.2%

2018 - 2021 BUSINESS PLANS
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PLANNINGAND
BUSINESS IMPROVEMENT

Planning and Business Improvement provides strategy, data and business support to Public Health
Services to ensure programs and services in Hamilton are informed by evidence and are responsive
to local needs and emerging issues in the community.

Emerging Issues and Trends

* Ongoing public health transformation is * 0Ongoing provincial and municipal budget
occurring across Ontario. The introduction of pressures to effectively fund public health
new Standards for Public Health Programs program and services

and Services and Public Health Work Streams

to determine the most effective governance
structures of public health units and relationship
development with the Local Health Integration
Network (LHIN), and expert panel on public
health and regionalization of public health units. R

* Increased expectation to use population health
assessment data to inform program planning
and decision-making both within Public Health
Services and the broader healthcare system.

Focus on performance measurement and
continuous quality improvement at the provincial

* Restructuring and integration of Public Health s
and municipal levels.

Services and Community & Emergency Services
departments within the City of Hamilton to
create one department called the Healthy and
Safe Communities Department.
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w AND BUSINESS IMPROVEMENT

2018 Initiatives

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Urban Indigenous
Strategy

Start Date

2018

Completion
Date

Beyond 2021

Initiate development of an Indigenous Health Strategy focused on engaging in

relationships with Indigenous communities to address health inequities.

Collaborating Divisions

Community and

Emergency Services

+ Neighbourhood and
Community Initiatives

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

N/A

Start Date

2018

Completion
Date

2018

Implement changes to public health program and service delivery in order to become

compliant with the new Standards for Public Health Programs and Services.

Collaborating Divisions

All

D2

—

Our People & Performance

Aligned to a Strategy
or Plan

Our People and
Performance Plan

Start Date

2018

Completion
Date

2021

Develop additional indicators and performance measures using the Results Based

Accountability framework, monitoring provincial indicators, implement a Continuous
Quality Improvement framework and complete quality improvement projects.
Strategic Plan Priorities

Collaborating Divisions

City Manager's Office
+ Communications and
Corporate Initiatives

Public Health Services

+ Communicable Disease
Control and Wellness

+ Healthy Environments

+ Healthy Families

2018 - 2021 BUSINESS PLANS
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PLANNING AND BUSINESS IMPRQVEMENT

4 Develop and implement action plans based on the results of the Our People Survey
with the support of the Public Health Services Culture Action Workgroup.
Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
O)) Our People and 2018 Beyond 2021 City Manager's Office
\) Performance Plan +Human Resources
— . . .
Our People & Performance Public Healt.h Serwqes
+ Communicable Disease
Control and Wellness
+ Healthy Environments
+ Healthy Families

Implement the Population Health Assessment & Surveillance Strategy to access
5 population health data to better understand the health of Hamiltonians and to

inform decision-making on public health program and service delivery.

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date

N/A 2018 2018 Public Health Services
+ Communicable Disease

Control and Wellness
+ Healthy Environments
+ Healthy Families

Healthy & Safe Communities
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w AND BUSINESS IMPROVEMENT

2019 - 2021 Initiatives

Complete development of an Indigenous Health Strategy and implement associated

action plans to address health inequities.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Urban Indigenous
Strategy

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Community and
Emergency Services
* Neighbourhood and
Community Initiatives

Monitor indicators and performance measures, as well as complete quality

improvement projects.

Strategic Plan Priorities Aligned to a Strategy

or Plan

(@) Our People and

f'\\\ Performance Plan

—
Our People & Performance

Start Date

2019

Completion
Date

2021

Collaborating Divisions

City Manager's Office
+ Communications and
Corporate Initiatives

Public Health Services
« Communicable Disease
Control and Wellness
* Healthy Environments
* Healthy Families

Monitor and review action plans implemented based on the results of the Our People

Survey with the support of the Public Health Services Culture Action Workgroup.

Strategic Plan Priorities Aligned to a Strategy

or Plan

(@) Our People and

f'\\\ Performance Plan

—
Our People & Performance

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

City Manager's Office
* Human Resources

Public Health Services
« Communicable Disease
Control and Wellness
* Healthy Environments
* Healthy Families

2018 - 2021 BUSINESS PLANS
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PLANNING AND BUSINESS IMPW

Advocate and support the continued use of population health data in the City and
4 with community partners to inform decision-making on public health program and
service delivery.
Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
N/A 2019 2019 Public Health Services
+ Communicable Disease
Control and Wellness
Healthy & Safe Communities * Healthy Environments
* Healthy Families
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w AND BUSINESS IMPROVEMENT

Structure

lvision

D

oney
Juswabeuepy ETE))
01 jje1s juswabeuepy | Jusawsjdwo)

{0L°€) labeue|y suoneladQ ssauisng 0} 1odal swelbold 1ayio

SolIe)eI08S 6 Boid .
WelBoly ybnolyl papuny salie}a109s welboid 314 Q'€ [EUOIPPYx

papund %001

(00°02)
uolenjeAg
(g8'62) %8 9oue||loAINg (00°G1)
suoneladp JUBWISSOSSY Ainb3 yjjesH
ssauisng yjjeaH uonejndod 9 ABajens yyesH
Jebeuep Jabeuepy Jabeuepy
(00'1) (00"
00'})
Jabeueyy 108loid JolUBS || JUBISISSY SANEASIUILIDY
pJieg 8|[dyYdIN
J030811Q

112

2018 - 2021 BUSINESS PLANS



PLANNING AND BUSINESS IMPW

2018 Preliminary Tax Supported Operating Budget
By Section

2017 2017 2017 2018 2018 '"18 Preli. '"18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net '17 Rest. ($) "17 Rest. (%)

Administration - Planning & Business Improvement 2,445,650 2,445,650 2,446,740 2,500,350 2,500,350 54,700 2.2%
Chief Nursing Officer 129,400 7,900 6,930 131,560 10,060 2,160 27.3%
Foundational Standards 3,762,410 2,470,730 2,381,820 3,783,680 2,491,980 21,250 0.9%
Total Planning & Business Improvement 6,337,460 4,924,280 4,835,490 6,415,590 5,002,390 78110 1.6%

By Cost Category
2017 2017 2018 '"18 Preli. '"18 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget "17 Rest. () "17 Rest. (%)

EMPLOYEE RELATED COST 6,073,200 5,938,030 6,143,490 70,290 1.2%
MATERIAL AND SUPPLY 102,120 125,900 98,150 (3,970) (3.9%)
VEHICLE EXPENSES 4,370 4,720 3,350 (1,020) (23.3%)
BUILDING AND GROUND 11,900 13,480 12,480 580 4.9%

CONTRACTUAL 8,810 27,200 13,440 4,630 52.6%

RESERVES / RECOVERIES 56,820 63,970 64,960 8,140 14.3%
COST ALLOCATIONS 64,680 55,820 63,760 (920) (1.4%)

FINANCIAL 15,560 19,550 15,960 400 2.6%

TOTAL EXPENDITURES 6,337,460 6,248,670 6,415,590 78,130 1.2%

GRANTS AND SUBSIDIES (1,413,180) (1,413,180) (1,413,200) (20) 0.0%
TOTAL REVENUES (1,413,180)  (1,413,180) (1,413,200) (20) 0.0%
NET LEVY 4,924,280 4,835,490 5,002,390 78,110 1.6%
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WY PUBLIC HEALTH SUBSIDY

MANDATORY PUBLIC HEALTH SUBSIDY
2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 '"18 Preli. '18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.
Gross Net Net Gross Net '17 Rest. ($) "17 Rest. (%)
Mandatory Subsidy - Public Health 0 (22,650,700) (22,650,700) 0 (22,650,700) 0 0.0%
Total Mandatory Public Health Subsidy 0 (22,650,700) (22,650,700) 0 (22,650,700) 0 0.0%
By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget "17 Rest. ($) "17 Rest. (%)
GRANTS AND SUBSIDIES (22,650,700) (22,650,700) (22,650,700) 0 0.0%
TOTAL REVENUES (22,650,700) (22,650,700) (22,650,700) 0 0.0%
NET LEVY (22,650,700) (22,650,700) (22,650,700) 0 0.0%

2018 - 2021 BUSINESS PLANS
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Paul Johnson
General Manager

Community and Emergency Services contributes towards the City of Hamilton’s vision to be the best place
to raise a child and age successfully. Together with its partners, the department brings this vision to life
by creating a city where people of all ages, backgrounds, cultures and income levels have the opportunity
to succeed. Enhancing the quality of life for Hamiltonians requires building a diverse and inclusive city,
connecting people and neighbourhoods, assuring accessible and affordable housing, and ensuring public
safety through the deployment of fire, emergency, medical and healthcare services.

The department delivers a broad array of social, recreation and leisure programs that promote active lifestyles,
wellness, inclusive communities and vibrant neighbourhoods. In addition, the department promotes and
protects public safety through education programs and services, and emergency response systems.

Community and Emergency Services contributes to the City's vision by:

delivering social assistance,
childcare and affordable, social housing and
homelessness initiatives.

providing income and employment supports to
people who are in temporary financial need.

providing accommodation and support services
to elderly and disabled adults

Implementing a licensed childcare program.

offering recreational amenities
and programming.

mobilizing emergency medical and health
care services.

115

delivering fire protection services.

building partnerships to develop
sustainable solutions to community and
neighbourhood issues.

investing in individuals, families and
neighbourhoods to advance personal
well-being and build strong communities.

assisting Hamiltonians to participate in a range
of community and health related activities.

protecting and promoting quality of life and
public safety.
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WTY AND EMERGENCY SERVICES

Department Structure
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COMMUNITY AND EMERGENCY%

Divisions

Community and Emergency Services Department is comprised of the following eight divisions:

e Children's and Home Management Services * Neighbourhood and Community Initiatives
* Housing Services * Recreation

e Ontario Works e Hamilton Fire Department

* Lodges ¢ Hamilton Paramedic Services
Services

The City of Hamilton’s Community and Emergency » Childcare and Family Supports

Services Department continues to evolve in order
to meet the changing needs of citizens. The
department proactively reviews its services on an
annual basis to ensure the provision of sensational
service and that strategic objectives are achieved.

= Specialized Supports for Children with
Special Needs

* Early Years System Management
= Community Provider Funding

« Child Care System Management = Early Years Research and Evaluation

* Funding » System Planning and Development
» Planning and Development « Emergency Management
» Subsidy Eligibility and Placement

* Fire Protection Services

* Community Hubs = Emergency Response - Fire

) e . /Medical/Rescue/Hazmat/Alarm
* Community Initiatives Investigation/Mitigation

= Age-Friendly Hamilton = Fire Dispatch

* Local Immigration Partnership = Fire Fleet/Equipment Mechanical Services

* Neighbourhood Action Strategy * Fire Prevention/Code Enforcement

= Qur Future Hamilton Community Vision = Public Education/Community

= Urban Indigenous Strategy Safety/Awareness

= Strategic Youth Initiatives * Training of Hamilton Fire Department
Personnel

» Corporate Radio System

= Fire Department Paging Network ¢ Hamilton Paramedic Services

= Radio/Communications Network
(Fire, Police, Public Works, and Airport)

* Radio System Equipment Installation

* Housing Service System Management
= Affordable Housing Program

and Repair » Emergency Shelter Services
= Radio System Troubleshooting = Homelessness Services
and Maintenance = Policy and Development

. ) . = Residential Care Facilities
* Directly Operated Child Care Program-Red Hill ) ) o ]
Family Centre = Social Housing Administration
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WTY AND EMERGENCY SERVICES

* Housing Supports
» Homeownership and Loans Program

» Rent Supplement/Housing
Allowance Program

= Residential Care Facilities/
Homelessness Services

* Life Skills and Case Management

* Long Term Care
» Adult Day Program
= Meals on Wheels

* Ontario Works
= Employment Counselling
»= Human Service Case Management
= Job Development and Placement
= Training and Skills Development

* Recreation Facilities, Products and Services
= Child Care Services
= Drop-In Programs
» Facility Maintenance and Operation
= Facility Rentals
» Food Services
» |nclusive Recreation Services
» Registered Programs

» Special Services Special Supports - Low
Income Program

2018 - 2021 BUSINESS PLANS
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Priorities

Community and Emergency Services will continue
to work collaboratively with other City departments
along with community partners to deliver required
programs and services in a fiscally accountable
manner. The department aims to support the
achievement of the City's vision and strategic
objectives. Priorities for 2018 and beyond include
the following:

Implementation of the newly formed integrated
Community Emergency Services and Public
Health Departments.

Integration of intake processes within Ontario
Works, Housing Services and Children’s and
Home Management Divisions.

Development of the Urban Indigenous Strategy.

Development and implementation of a 10 year
plan to distribute the $50 million municipal
poverty reduction investment fund.

Completion of two major service/strategy
reviews — Fire Services and Paramedic Services.

Expansion of Child Care to reach a target of an
additional 760 children.

Creation of a Community Hub strategy

to engage community partners and City
Departments to ensures access to services at a
neighbourhood level.

Development of the next phase of the
Neighbourhood Action Strategy with alignment
with the Hub model.

Creation of a Youth Strategy for the City of Hamilton.

Meeting or exceeding all performance targets in
the Lodges’ Annual Quality Plan.

Implementation of the Ontario Works client-
service path model.

Implementation of a new operating system
(Legend) to manage recreation program
registration, rentals and memberships.



Emerging Issues and Trends

Legislation

* Continue to respond to changing legislation
and regulations, such as the Accessibility for
Ontarians with Disabilities Act, Ambulance Act,
Child Care and Early Years Act, Employment
Standards Act, Fair Workplaces, Better Jobs
Act, Fire Prevention and Protection Act, Long
Term Care Act, Municipal Act, Ontario Fire Code
and Pension Benefits Act, along with other
applicable laws and regulations to support the
delivery of quality public service, operational
efficiency and accountability.

Growth

* Need to deliver new and innovative delivery
of core services and programs in response
to changing expectations of legislation,
public expectations, media focus, changing
demographics and population growth. At the
same time, operational complexity increases,
while financial and staff resources are either
reduced or remain the same.

Infrastructure Renewal

» Aging facilities and equipment requiring
new capital investment for maintenance or
replacement, together with new investment that
is required for new buildings and equipment to
service population growth.
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External Environment

Economic conditions are working to widen the
gap for low income individuals and families as a
result of decreased employment opportunities
available and increasing housing and living
costs in Hamilton.

Workforce

Workforce management will be an evolving
process for Community and Emergency
Services over the next four years. Creating a
healthy, engaged and supportive workplace

will enable the department to attract and

retain knowledgeable staff, while at the same
time plan for the exit of long standing and
knowledgeable employees. Planning for the
departure of knowledgeable employees through
succession planning, mentoring and knowledge
transfers is crucial for the long-term success of
the department.
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WTY AND EMERGENCY SERVICES

2018 Preliminary Tax Supported Operating Budget
By Division

2017 2017 2017 2018 2018 "18Prel. Net  '18 Prel. Net
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net '"17 Rest. Net (§) '17 Rest. Net
Administration - CES 2,652,020 2,264,120 3,121,090 2,713,040 2,321,490 57,370 2.5%
Childrens & Home Management Services 74,979,480 6,818,660 6,800,980 84,361,450 6,743,560 (75,100) (1.1%)
Housing Services 93,836,440 46,271,880 43548610 91,882,630 45457,030 (814,850) (1.8%)
Ontario Works 165,488,150 15,175,750 14,068,740 158,318,960 11,993,350 (3.182,400) (21.0%)
Macassa Lodge 27645260  7,354730 7,296,640 28224990 7,747,130 392,400 5.3%
Wentworth Lodge 16,834,020 5,256,550 5,051,540 17,203,750 5,492,240 235,690 4.5%
Neighbourhood & Community Initiatives 2,417,770 1,795,010 1,952,970 2,385,020 1,857,820 62,810 3.5%
Recreation 47,756,540 31,739,280 30,744,230 48,746,590 32,332,580 593,300 1.9%
Hamilton Fire Department 88,365,750 87,961,190 87,971,860 90,053,820 89,316,840 1,355,650 1.5%
Hamilton Paramedic Service 45,007,030 21,284,820 20,983930 46,416,440 21,738,000 453,180 2.1%
Total Community & Emergency Services 564,982,460 225,921,990 221,540,590 570,306,690 225,000,040 (921,950) (0.4%)

By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget "17Rest. (§) "17 Rest. (%)

EMPLOYEE RELATED COST 224,378,640 225,373,750 227,736,960 3,358,320 1.5%
MATERIAL AND SUPPLY 10,842,350 10,597,120 10,183,650 (658,700) (6.1%)

VEHICLE EXPENSES 1,925,720 2,047,180 2,109,920 184,200 9.6%

BUILDING AND GROUND 13,523,460 13,104,750 13,737,010 213,554 1.6%
CONSULTING 181,980 430,830 161,760 (20,220) (11.1%)
CONTRACTUAL 6,127,220 6,149,270 6,120,760 (6,463) (0.1%)

AGENCIES and SUPPORT PAYMENTS 289,043,440 269,072,620 291,358,930 2,315,490 0.8%

RESERVES / RECOVERIES 16,044,770 16,630,710 16,107,470 62,700 0.4%
COST ALLOCATIONS 980,830 635,030 853,070 (127,760) (13.0%)

FINANCIAL 1,449,080 1,441,470 1,452,200 3,120 0.2%
CAPITAL FINANCING 484,970 484,970 484,960 (10) (0.0%)

TOTAL EXPENDITURES 564,982,460 545,967,700 570,306,690 | 5,324,231 0.9%
FEES AND GENERAL (31,501,220) (32,501,080) (32,309,630) (808,411) (2.6%)
GRANTS AND SUBSIDIES (304,537,890) (286,877,050) (310,662,660) (6,124,770) (2.0%)

RESERVES (2,530,440) (4,437,550) (1,820,910) 709,530 28.0%
RECOVERIES FROM CAPITAL (490,920) (611,430) (513,450) (22,530) (4.6%)
TOTAL REVENUES (339,060,470) (324.427,110) (345,306.650)] (6.246,181) (1.8%)
NET LEVY 225,921,990 221,540,590 225,000,040 |  (921,950) (0.4%)
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COMMUNITY AND EMERGENCY%

2018 Preliminary Tax Supported Operating Budget
By Section - Administration

2017 2017 2017 2018 2018 "18 Preli. '18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.
Gross Net Net Gross Net '17 Rest. ($) "17 Rest. (%)
CES - Finance & Administration 2,335,170 2,031,920 1,997,770 2,376,730 2,071,400 39,480 1.9%
General Manager 316,850 232,200 1,123,320 336,310 250,090 17,890 7.7%
Total Administration - CES 2,652,020 2,264,120 3,121,090 2,713,040 2,321,490 57,370 2.5%

By Cost Category - Administration

2017 2017 2018 '"18 Preli. '18 Preli.

Restated Projected Preliminary vs. vs.

Budget Actual Budget '"17 Rest. ($) "17 Rest. (%)
EMPLOYEE RELATED COST 2,368,980 3,950,510 2,422,790 53,810 2.3%
MATERIAL AND SUPPLY 47,520 37,860 46,790 (730) (1.5%)
BUILDING AND GROUND 5,880 5,990 5,600 (280) (4.8%)
CONSULTING 0 120,800 0 0 0.0%
CONTRACTUAL 3,420 3,940 3,050 (370) (10.8%)
RESERVES / RECOVERIES 205,200 214,100 213,910 8,710 4.2%
COST ALLOCATIONS 20,720 18,530 20,600 (120) (0.6%)
FINANCIAL 300 310 300 0 0.0%
TOTAL EXPENDITURES 2,652,020 4,352,040 2,713,040 61,020 2.3%
GRANTS AND SUBSIDIES (387,900) (454,680) (391,550) (3,650) (0.9%)
RESERVES 0 (776,260) 0 0 0.0%
TOTAL REVENUES (387,900)  (1,230,940) (391,550) (3,650) (0.9%)
NET LEVY 2,264,120 3,121,090 2,321,490 57,370 2.5%
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Children’s and Home Management Services provides leadership to create a more responsive, high
quality, accessible, and increasingly integrated system of human and early years programs and
services that contribute to healthy development and stronger futures for all children and families.
The division provides comprehensive evidence based support services for children, families, and
the community, including access to child care fee subsidy and special needs resourcing, life skills
and case management supports, employment services for young parents, and a directly operated
licensed childcare program.

Emerging Issues and Trends

* Increased municipal leadership role, service
system management accountabilities, and
expectations from community partners and
funders in delivering human and early years
programs and services.

* Increased expectations to provide more
integrated and accessible programs and services
(e.g. community hubs).

* Children's and Home Management Services
(CHMS) will continue to respond to changing
legislation and regulations, such as the Child
Care and Early Years Act. Among the changes
being introduced is a requirement for the City of
Hamilton, through the CHMS Division, to act as
the Consolidated Municipal Service Manager for
Ontario Early Years Child and Family Centres.

* Provincial and federal investments in child care
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and early years programs and services, resulting
in increased expectations and outcomes to
be achieved.

Expectation to provide both universal (available
to all) and targeted (available to low-income or
special needs) programs and services.

Workforce management will be an evolving
process for Children's and Home Management
Services over the next four years. Creating a
healthy, engaged and supportive workplace

will enable the division to attract and retain
knowledgeable staff while at the same time plan
for the exit of long-standing and knowledgeable
employees. Planning for the departure of
knowledgeable employees through succession
planning, mentoring and knowledge transfers is
critical for the long-term success of the division.
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W'S AND HOME MANAGEMENT SERVICES

2018 Initiatives

-I Increase participation in licenced childcare programs and work with operators to

improve accessibility and affordability of licenced child care programs.

Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions

or Plan Date
‘*@ Early Years 2018 2018 Community and
E Community Plan Emergency Services
. * Recreation
Commupr;:ificliiggigimem & Corporat¢ Servicels
« Financial Planning,
N Administration and Policy
inl ‘
Planning and
Economic Development
Economic Prosperity & Growth * Planning

A

Healthy & Safe Communities

2 Implement an Early Years Community Plan.

Strategic Plan Priorities Aligned to a Strategy |  Start Date Completion

Collaborating Divisions

or Plan Date
.a Early Years 2018 2020 Community and
E Community Plan Emergency Services
+ Housing Services
Community Engagement & + Ontario Works
Participation + Recreation
I~ Public Health Services
inl

* Healthy Families

Economic Prosperity & Growth

oY

Healthy & Safe Communities
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CHILDREN’S AND HOME MANAGEMENT%

3 Develop and implement the new Ontario Early Years Child and Family Centres.
Strategic Plan Priorities Aligned to a Strategy |  Start Date Completion Collaborating Divisions
or Plan Date
o a Early Years 2018 Beyond 2021 Community and Emergency
E Community Plan Services

*Housing Services

Community Engagement & « Ontario Works
Participation « Recreation

Hamilton Public Library
% Public Health Services

* Healthy Families

Healthy & Safe Communities

2019 - 2021 Initiatives

Implement Community Hubs Strategy.

Strategic Plan Priorities Aligned to a Strategy Start Date Completion Collaborating Divisions
or Plan Date
.4@ N/A 2019 Beyond 2021 Community andl
E Emergency Services
*Housing Services
Community Engagement & + Ontario Works
Participation *Recreation
AN Planning and Economic
il Development
+ Planning
Economic Prosperity & Growth Public Health Services

* Healthy Families

3

Healthy & Safe Communities

Built Environment & Infrastructure

D

Culture & Diversity
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W'S AND HOME MANAGEMENT SERVICES

Implement City’'s Community Bed Bug Strategy

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
.@ Hamilton Community 2019 2019 Community and
E Bed Bug Strategy Emergency Services

+Housing Services
Community Engagement &

Participation Public Health Services

+ Healthy Environments

Public Works
* Environmental Services

3

Healthy & Safe Communities

Built Environment & Infrastructure
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CHILDREN’S AND HOME MANAGEMENT%

Structure
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W'S AND HOME MANAGEMENT SERVICES

2018 Preliminary Tax Supported Operating Budget
By Section

2017 2017 2017 2018 2018 "18 Preli. '"18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net "17 Rest. ($) "17 Rest. (%)
Child Care 63,408,890 6,223,410 6,172,910 64,283,140 6,177,530 (45,880) (0.7%)
CHMS - Administration 266,610 0 0 421,140 0 0 0.0%
Early Years 9,193,060 44,620 44,620 17,531,870 44,620 0 0.0%
Home Management 1,795,180 239,890 220,120 1,803,570 204,680 (35,210) (14.7%)
Red Hill 315,740 310,740 363,320 321,730 316,730 5,990 1.9%
Total Children's & Home Management Services 74,979,480 6,818,660 6,800,980 84,361,450 6,743,560 (75,100) (1.1%)

By Cost Category
2017 2017 2018 '"18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget "17 Rest. ($) "17 Rest. (%)

EMPLOYEE RELATED COST 7,171,510 7,051,690 7,367,410 195,900 2.7%
MATERIAL AND SUPPLY 1,131,820 819,430 917,680 (214,140) (18.9%)
BUILDING AND GROUND 40,930 38,480 40,590 (340) (0.8%)

CONSULTING 20,000 20,000 20,000 0 0.0%
CONTRACTUAL 384,330 242,260 302,680 (81,650) (21.2%)

AGENCIES and SUPPORT PAYMENTS 65,668,970 57,923,530 75,141,870 9,472,900 14.4%

RESERVES / RECOVERIES 209,690 215,190 221,330 11,640 5.6%
COST ALLOCATIONS 316,860 293,990 315,220 (1,640) (0.5%)
FINANCIAL 35,370 36,130 34,670 (700) (2.0%)

TOTAL EXPENDITURES 74,979,480 66,640,700 84,361,450 9,381,970 12.5%
FEES AND GENERAL (1,805,000) (2,074,200) (2,194,150) (389,150) (21.6%)
GRANTS AND SUBSIDIES (65,109,910) (56,568,000) (74,408,500) (9,298,590) (14.3%)

RESERVES (1,120,370) (1,071,570) (887,040) 233,330 20.8%
RECOVERIES FROM CAPITAL (125,540) (125,950) (128,200) (2,660) (2.1%)
TOTAL REVENUES (68,160,820) (59,839,720) (77,617,890)] (9,457,070) (13.9%)
NET LEVY 6,818,660 6,800,980 6,743,560 (75,100) (1.1%)
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The Housing Services Division is the manager, relationship builder and coordinator of strategies and
services to make sure everyone has a home. Funded by all levels of government this work covers
the administration of $100 million in operations and is guided by the Council approved 10 year
Housing and Homelessness Action Plan. The diverse work of the division includes social housing
administration, direct assistance, policy development, preventing and ending chronic homelessness,
increasing housing stability, facilitating new affordable housing, and asset management.

Emerging Issues and Trends

* The decline of subsidies associated with ending
federal operating agreements will challenge
the operational viability of some social housing
providers and impact their ability to provide
housing that meets deep affordability.

 Although the annual number of shelter users has .
decreased since 2012, demand for shelter beds
has increased due to longer shelter stays.

* Increased focus and shift to Housing with
Supports philosophy. This could impact
service delivery in Residential Care Facilities
with a shift away from a more custodial model. .
This approach is supported and directed by a
provincial mandate.

¢ Funds required to end chronic homelessness
outpaces homelessness funding overall.
Community Homelessness Prevention
Initiative/Homelessness Partnering Strategy
funding agreements are up for renewal in
2019. A mandate from the provincial and .
federal governments to develop system-wide
coordination in the homeless serving sector to
maximize impact of investment is likely.

* November 2017, the federal government released
the National Housing Strategy. Program details
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and information on funding envelopes is
expected in 2018. These will have a significant
impact on new affordable housing, the operation
of the City's social housing, housing subsidy
programs, and homelessness services.

Housing Services budget, including operation
and capital is significantly funded by all three
levels of government. The provincial (2018)

and federal (2019) elections and government
spending will impact the division’s scope of work
and resources.

Rapidly increasing rents are a challenging and
concerning trend in Hamilton. Rental rates
increased by 7.7% between 2015 and 2016
and this trend is expected to continue in 2017.
Increasing rents are eroding Hamilton's supply
of affordable rental housing. The increase

in interest rates of 0.5% in 2017 will have a
significant impact on rental supply.

There is an ongoing need for social housing
capital repairs. In the short term, over $10 million
is needed for 20 projects of high priority. Over

the long term $400 Million is needed for capital
repairs over the next 20 years.
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e QUSING, SERVICES

2018 Initiatives

'I Deliver enhanced model of the social housing waitlist.

Strategic Plan Priorities

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Housing and
Homelessness
Action Plan

Start Date Completion
Date
2018 2020

Collaborating Divisions

N/A

2 Develop Social Housing asset management strategy.

Strategic Plan Priorities

Built Environment & Infrastructure

D)

— .
Our People & Performance

Aligned to a Strategy
or Plan

Housing and
Homelessness
Action Plan

Start Date Completion
Date
2018 2019

Collaborating Divisions

N/A

3 Implement Poverty Reduction Plan, including new affordable housing investment,

quality of social housing stock and Indigenous poverty reduction.

Strategic Plan Priorities

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Housing and
Homelessness
Action Plan

Start Date Completion
Date
2018 Beyond 2021

Collaborating Divisions

Corporate Services
* Financial Services,
Taxation and Corporate
Controller
* Legal and Risk
Management Services

2018 - 2021 BUSINESS PLANS
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HOUSING SERVICES

4 Initiate a 5-year review of the Housing and Homelessness Action Plan.

Strategic Plan Priorities

I

Community Engagement &
Participation

il

Economic Prosperity & Growth

A

Healthy & Safe Communities

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Housing and
Homelessness
Action Plan

Start Date Completion
Date
2018 2019

Collaborating Divisions

Community and
Emergency Services
* Ontario Works

Planning and
Economic Development
* Planning

5 Plan for the use of surplus municipal land for affordable housing development.
Strategic Plan Priorities Aligned to a Strategy |  Start Date Completion Collaborating Divisions
or Plan Date
Housing and 2018 To be Corporate Services
Homelessness determined + Financial Planning,
Action Plan Administration and Policy
Healthy & Safe Communities - Legal and Risk
Management Services
Planning and
‘@ Economic Development
Built Environment & Infrastructure » Economic Development
+ Planning
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e QUSING, SERVICES

6 Implement coordinated access for individuals seeking supports within the

Homelessness Serving System.

Strategic Plan Priorities

A

Healthy & Safe Communities

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

Housing and
Homelessness
Action Plan

Start Date Completion
Date
2018 To be
determined

Collaborating Divisions

City Manager's Office
+ Communications and
Corporate Initiatives

Corporate Services
+Legal and Risk
Management Services

7 Develop and design a homelessness systems plan to end homelessness.

Strategic Plan Priorities

A

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Housing and
Homelessness
Action Plan

Start Date Completion
Date
2018 2019

Collaborating Divisions

N/A

8 Conduct homelessness enumeration to provide real time data of homelessness

in Hamilton.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Aligned to a Strategy
or Plan

Housing and
Homelessness
Action Plan

Start Date Completion
Date
2018 2018

Collaborating Divisions

N/A

2018 - 2021 BUSINESS PLANS
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HOUSING SERVICES

2019 - 2021Initiatives

Renew federal and provincial funding agreements for homelessness, new

affordable housing development and rent supplements.

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
Housing and 2019 2019 Corporate Services
Homelessness + Financial Planning,
Action Plan Administration and Policy
Healthy & Safe Communities +Legal and Risk

I Management Services

Built Environment & Infrastructure

Implement coordinated homelessness management information system.

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
O)) Housing and 2019 2019 Corporate Services
f\\\ Homelessness + Information Technology
—m= Action Plan
Our People & Performance

Implement Integrated Housing Software.

Strategic Plan Priorities Aligned to a Strategy | Start Date Completion Collaborating Divisions
or Plan Date
))) Housing and 2019 2019 Corporate Services
\\ Homelessness « Information Technology
—m= Action Plan
Our People & Performance
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e QUSING, SERVICES

Division Structure
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HOUSING SERVICES

2018 Preliminary Tax Supported Operating Budget

By Section

2017 2017 2017 2018 2018 "18 Preli. "18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net "17 Rest. ($) "17 Rest. (%)

Affordable Housing 7,960,890 4,495,350 4,534,490 7,697,500 4,770,640 275,290 6.1%
CHPI 22,171,710 2,954,960 2,483,920 22,821,910 2,954,960 0 0.0%
Homelessness 2,638,320 1,583,850 1,557,690 2,429,200 1,596,250 12,400 0.8%
Homelessness Partnering Strategy 5,285,330 0 0 5,305,330 0 0 0.0%
Housing Services Administration 518,020 518,020 493,810 654,770 562,610 44,590 8.6%
Social Housing 55,262,170 36,719,700 34,478,700 52,973920 35,572,570 (1,147,130) (3.1%)
Total Housing Services 93,836,440 46,271,880 43,548,610 91,882,630 45,457,030 (814,850) (1.8%)

By Cost Category
2017 2017 2018 '"18 Preli. '"18 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget "17 Rest. ($) "17 Rest. (%)

EMPLOYEE RELATED COST 4,587,870 4,712,270 4,920,000 332,130 7.2%
MATERIAL AND SUPPLY 744,590 811,720 194,600 (549,990) (73.9%)
BUILDING AND GROUND 134,890 135,590 134,610 (280) (0.2%)
CONSULTING 85,770 232,690 71,250 (14,520) (16.9%)
CONTRACTUAL 83,760 84,710 24,130 (59,630) (71.2%)
AGENCIES and SUPPORT PAYMENTS 88,328,720 85,929,650 86,629,810 (1,698,910) (1.9%)
RESERVES / RECOVERIES 56,290 567,770 54,070 (2,220) (3.9%)
COST ALLOCATIONS (246,300) (261,260) (205,790) 40,510 16.4%
FINANCIAL 60,850 53,820 59,950 (900) (1.5%)
TOTAL EXPENDITURES 93,836,440 92,266,960 91,882,630 (1,953,810) (2.1%)
FEES AND GENERAL 0 (633,960) 0 0 0.0%
GRANTS AND SUBSIDIES (46,958,080) (47,250,140) (45,661,070) 1,297,010 2.8%
RESERVES (296,660) (371,270) (379,280) (82,620) (27.9%)
RECOVERIES FROM CAPITAL (309,820) (462,980) (385,250) (75,430) (24.3%)
TOTAL REVENUES (47,564,560) (48,718,350) (46,425,600) 1,138,960 2.4%
NET LEVY 46,271,880 43,548,610 45,457,030 (814,850) (1.8%)
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Ontario Works (OW) provides temporary financial and employment assistance for eligible individuals
and households. Assistance can include basic needs, shelter, health and employment related benefits
in order for qualified applicants to achieve life stabilization.

For individuals not receiving Ontario Works, the City of Hamilton Special Supports program provides a
wide range of health and non-health related benefits. The intent is to improve the quality of life, health,
wellness, safety and self-sufficiency for City of Hamilton's low income residents and seniors.

Emerging Issues and Trends

* The Hamilton OW caseload experienced a
2.5% increase between 2015 and 2016. Itis
anticipated that the caseload will continue to
increase on average for 2017 by 2% and 2.3% in
2018, then see adecline in 2019 by 2.2%. The
increase in caseloads over the next two years is
attributed to the following:

= Syrian newcomers accessing
social assistance

= |ncreased social assistance rates
and earnings exemptions

* Precarious employment
» Low paying employment opportunities

In addition, the caseloads consist of mostly
single males and sole supporter females, which
are both at risk due to the above noted factors.

* Industries that employ a majority of the people
in Hamilton, include retail and wholesale trade,
health care and social assistance, manufacturing,
educational services, and finance, insurance
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and real estate. These are not necessarily where
the job vacancies are found. Employment gains
are seen in transportation and warehousing,
construction, recreation/culture and information
sectors. Participants are finding employment in
construction, manufacturing, accommodations
and food services; however employment is
increasingly precarious and low paying.

It is anticipated that with the construction of the
Light Rail Transit in Hamilton along with ongoing
major road construction there will be hiring
opportunities in the construction sector.

On April 24th 2017, the Provincial government
announced their commitment to implement and
evaluate a basic income pilot with Hamilton
selected as the pilot site. The three year pilot,
which is being conducted independently of
Ontario Works will test how a basic income might
improve the financial stability, health, education
and job prospects of those individuals and
families living on low incomes.
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e QNTABIQ WORKS

* In 2013, the government announced a number

of changes to social assistance to reform
Ontario’s social assistance program. These
reforms are centered on removing barriers and
increasing opportunities. The government is
looking at creative, innovative and evidence-
informed solutions. Broad conversations on
issues, such as social inclusion, health, income
and housing are currently happening. These
ministries are coming together to roll out a five
year Service Modernization roadmap.

The province identified the following four
Interconnected Service Modernization
Initiatives:

= Community Hubs - bringing services
together and using spaces to better serve
Ontarians, being responsive to clients and
communities, and delivering services in a
more effective way.

= Benefit Transformation — providing clients

2018 - 2021 BUSINESS PLANS
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a better experience with Ontario’s income-
tested benefits programs while realizing
efficiencies in back-office administration.

* Transfer Payment Administrative
Modernization - achieving better outcomes
for transfer payment recipient organizations
and the Ontario Public Service (OPS)
by administering OPS transfer payment
business and administrative processesin a
more efficient and effective way.

» Social Assistance Delivery Modernization —
improving access, responsive, cost effective
and sustainable service delivery that is
client centred, integrated across program
areas and seamless from client perspective-
simple, consistent and easy to understand
and navigate.

These initiatives will have an impact on how the
City of Hamilton delivers social services in the
near future.



2018 Initiatives

ONTARIQ WORKS

'l Implement recommended Ontario Works organizational structure review and client

service path.

Strategic Plan Priorities

.4 %

Community Engagement &
Participation

il

Economic Prosperity & Growth

A

Healthy & Safe Communities

Our People & Performance

Aligned to a Strategy
or Plan

Human Services
Integration

Start Date Completion
Date
2018 2018

Collaborating Divisions

City Manager's Office
* Human Resources

Corporate Services
« Financial Planning,
Administration and Policy

Public Works
* Energy, Fleet and
Facilities Management

2 Review Integrated Common Intake Procedures among Ontario Works, Children and

Home Management and Housing Division clients.

Strategic Plan Priorities

0@%

Community Engagement &
Participation

ail

Economic Prosperity & Growth

A

Healthy & Safe Communities

Our People & Performance

Aligned to a Strategy
or Plan

Human Services
Integration

Start Date Completion
Date
2018 2018

Collaborating Divisions

Community and
Emergency Services
+ Children's and Home
Management Services
*Housing Services
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Develop and implement Ontario Works application and referral centre.

Strategic Plan Priorities

4o

Community Engagement &
Participation

il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

é)\i

Our People & Performance

or Plan

Human Service
Integration

Aligned to a Strategy

Start Date

2018

Completion
Date

2018

Collaborating Divisions

Community and
Emergency Services
+ Children's and Home
Management Services
*+Housing Services

Strategic Plan Priorities

I

Community Engagement &
Participation

il

Economic Prosperity & Growth

D)

C— .
Our People & Performance

Aligned to a Strategy
or Plan

N/A

measurements for continuous improvement.

Start Date

2018

Completion
Date

2018

Develop and enhance existing Ontario Works dashboard and performance

Collaborating Divisions

City Manager's Office
« Communications and
Corporate Initiatives

2018 - 2021 BUSINESS PLANS
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2019 - 2021 Initiatives

ONTARIQ WORKS

Expand digital tools and processes to enable clients more flexibility and access to

information and reporting of changes.

Strategic Plan Priorities

Iofe

Community Engagement &
Participation

ail

Economic Prosperity & Growth

A

Healthy & Safe Communities

D)
%\\
—
Our People & Performance

Aligned to a Strategy
or Plan

Human Service
Integration

Provincial Social
Assistance Reform

Start Date

2019

Completion
Date

2021

Collaborating Divisions

N/A

Implement client-focused communications to ensure clients receive information

by being able to utilize various technology i.e. mobile solutions.

Strategic Plan Priorities

-@E

Community Engagement &
Participation

il

Economic Prosperity & Growth

A

Healthy & Safe Communities

D)

— .
Our People & Performance

Aligned to a Strategy
or Plan

Human Service
Integration

Provincial Social
Assistance Reform

Start Date

2019

Completion
Date

2020

Collaborating Divisions

City Manager's Office
+ Communications and
Corporate Initiatives

Corporate Servics
« Information Technology
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Streamline benefits delivery processes to permit reloadable payment cards to
eliminate the need for paper based cheques.

Strategic Plan Priorities

4o

Community Engagement &
Participation

il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

D)
A
—
Our People & Performance

Aligned to a Strategy
or Plan

Human Service
Integration

Provincial Social
Assistance Reform

Start Date

2019

Completion
Date

2019

Collaborating Divisions

N/A

4 Develop strategy to address support required by recipients with complex barriers

to self-sufficiency and potentially employment.

Strategic Plan Priorities

I

Community Engagement &
Participation

il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

D)

—
Our People & Performance

Aligned to a Strategy
or Plan

Human Service
Integration

Provincial Social
Assistance Reform

Start Date Completion
Date
2019 2019

Collaborating Divisions

N/A

2018 - 2021 BUSINESS PLANS
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ONTARIQ WORKS

Develop and implement strategies to support broader human services integration

i.e. outreach, hubs.

Strategic Plan Priorities Aligned to a Strategy |  Start Date Completion Collaborating Divisions
or Plan Date
Provincial Social 2019 2020 N/A
= EE Assistance Reform

Community Engagement &
Participation

il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

D)
A
—
Our People & Performance
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e QNTABIQ WORKS

Division Structure
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ONTARIQ WORKS

2018 Preliminary Tax Supported Operating Budget
By Section

2017 2017 2017 2018 2018 '18 Preli. '"18 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.
Gross Net Net Gross Net "17 Rest. ($) "17 Rest. (%)
Client Benefits/Spec Supports 132,117,980 3,920,170 3,807,210 126,689,070 1,049,700 (2,870,470) (73.2%)
OW Admin 33,370,170 11,255,580 10,261,530 31,629,890 10,943,650 (311,930) (2.8%)
Total Ontario Works 165,488,150 15,175,750 14,068,740 158,318,960 11,993,350 (3,182,400) (21.0%)
By Cost Category
2017 2017 2018 '18 Preli. '18 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget "17 Rest. ($) "17 Rest. (%)
EMPLOYEE RELATED COST 26,390,010 25,182,640 24,859,080 (1,530,930) (5.8%)
MATERIAL AND SUPPLY 742,960 718,560 718,650 (24,310) (3.3%)
VEHICLE EXPENSES 11,630 11,070 9,090 (2,540) (21.8%)
BUILDING AND GROUND 2,431,430 2,406,990 2,419,680 (11,750) (0.5%)
CONTRACTUAL 178,520 130,240 178,520 0 0.0%
AGENCIES and SUPPORT PAYMENTS 133,943,300 124,119,230 128,514,390 (5,428,910) (4.1%)
RESERVES / RECOVERIES 425,520 403,030 412,080 (13,440) (3.2%)
COST ALLOCATIONS 1,033,630 896,030 896,580 (137,050) (13.3%)
FINANCIAL 331,150 324,410 310,880 (20,270) (6.1%)
TOTAL EXPENDITURES 165.488.150 154.192.200 158.318.960 (7,169.190) (4.3%)
FEES AND GENERAL (2,709,380) (2,600,770) (2,550,270) 159,110 5.9%
GRANTS AND SUBSIDIES (146,554,610) (136,646,990) (143,775,340) 2,779,270 1.9%
RESERVES (1,048,410) (875,710) 0 1,048,410 100.0%
TOTAL REVENUES (150,312,400) (140.123.460) (146.325.610)] 3,986,790 2.7%
NET LEVY 15,175,750 14,068,740 11,993,350 | (3,182,400) (21.0%)
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Lodges Division provides person centred, long-term care that promotes well-being and creates
opportunities to maximize the quality of life of our residents. Services include medical and nursing
care, accommodation and community outreach, including Meals on Wheels and Adult Day Program.

Emerging Issues and Trends

* Anoverall aging population with increased
medical acuity and complex needs are
not keeping pace with staffing levels and
infrastructure maintenance. In addition,
the younger population are experiencing an
increase in chronic healthcare needs, and
cognitive impairments.

* Increased choice and expectations by
stakeholders, legislated requirements by other
levels of government and aging infrastructure
contribute to ongoing challenges for the
Lodges Division.

e Increases in food and labour costs continue to
be a pressure on resources.

* Adult Day Program and Meals on Wheels
services will continue to support community
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members to live at home longer. There is a need
to look at expansion and examining appropriate
support levels for the programs to remain self-
funded and self-sufficient.

Workforce management will be an evolving
process for Lodges over the next four years.
Creating a healthy, engaged and supportive
workplace will enable the division to attract
and retain knowledgeable staff, while at the
same time plan for the exit of long standing
and knowledgeable employees. The long-term
care environment is becoming more complex,
with new regulations, greater integration and
increased understanding of health issues.
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———LODGES

2018 Initiatives

-I Assess roof conditions and upgrade heating, ventilation and air conditioning

systems at Macassa and Wentworth Lodges.

Strategic Plan Priorities

A

Healthy & Safe Communities

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2018 2018

Collaborating Divisions

Public Works
* Energy, Fleet and
Facilities Management

2 Replace and upgrade wireless network at Macassa and Wentworth Lodges.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2018 2018

Collaborating Divisions

Corporate Services
+ Information Technology

Public Works
* Energy, Fleet and
Facilities Management

3 Replace and upgrade lift equipment and resident’s beds at Macassa and

Wentworth Lodges.

Strategic Plan Priorities

A

Healthy & Safe Communities

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

N/A

Start Date Completion
Date
2018 2018

Collaborating Divisions

N/A

2018 - 2021 BUSINESS PLANS
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Implement a staff communication system to respond to staff requests for
4 assistance from high risk areas and a staff paging system to broadcast needs and

communicate general alerts.

Strategic Plan Priorities

A

Healthy & Safe Communities

D)

— .
Our People & Performance

Aligned to a Strategy
or Plan

N/A

Start Date

2018

Completion
Date

2018

Collaborating Divisions

Corporate Services
+ Information Technology

5 Introduce Lodge’s dashboard and performance measurements on City’s website.

Strategic Plan Priorities

I

Community Engagement &
Participation

A

Healthy & Safe Communities

)]
B

Our People & Performance

Aligned to a Strategy
or Plan

Our People and
Performance Plan

Start Date Completion
Date
2018 2018

Collaborating Divisions

City Mangers Office
« Communications and
Corporate Initiatives
* Human Resources

Corporate Services
« Information Technology
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2019 - 2021 Initiatives

Assess resident demographics and clinical acuity to match staffing levels and skill

mix to provide safe care.

Strategic Plan Priorities

A

Healthy & Safe Communities

D)

— e
Our People & Performance

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

2019

Collaborating Divisions

N/A

Implement capital projects as outlined in the Lodges’ 10-year Capital Plan.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

2021

Collaborating Divisions

Public Works
+ Energy, Fleet and
Facilities Management
+ Engineering Services

Renew D-Wing at Macassa Lodge.

Strategic Plan Priorities

oY

Healthy & Safe Communities

Built Environment & Infrastructure

Aligned to a Strategy
or Plan

N/A

Start Date

2021

Completion
Date

2023

Collaborating Divisions

Public Works
* Energy, Fleet and
Facilities Management
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4 Implement environmental improvement projects at the lodges aimed at using local
foods, increasing recycling and reducing amount of paper used.

Strategic Plan Priorities

4o

Community Engagement &
Participation

il

Economic Prosperity & Growth

oY

Healthy & Safe Communities

(2

Clean & Green

Aligned to a Strategy
or Plan

Serving Up Local-Golden
Horseshoe Food

Farming
Alliance Project

Start Date

2019

Completion
Date

Beyond 2021

Collaborating Divisions

Public Works
* Environmental Services

Create and update City’s website with information on Lodges, Adult Day and

Volunteer Programs.

Strategic Plan Priorities

.4 E

Community Engagement &
Participation

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

2020

Collaborating Divisions

City Mangers Office
« Communications and
Corporate Initiatives
* Human Resources

Expand Adult Day Program’s hours of operation, clients served, level of care and

service provided.

Strategic Plan Priorities

-E%

Community Engagement &
Participation

Aligned to a Strategy
or Plan

N/A

Start Date

2019

Completion
Date

2020

Collaborating Divisions

N/A
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Structure - Macassa Lodge

lvision
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