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The CMO provides leadership and direction to the organization, focusing and aligning activities to the 

vision, mission and priorities of the Cityôs Strategic Plan.  

 

We provide critical support services and targeted professional advice in the field of:  

 

Å Auditing Services 

Å Human Resources 

Å Communications 

Å Corporate initiatives  

Å Strategic Partnerships & Revenue Generation 

Å Digital Strategy  
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City Manager 
Chris Murray 

(1.0) 

Human Resources 
Lora Fontana 

(75.50) 

Strategic Partnerships 
& Communications 

John Hertel 
(25.6)* 

Audit Services 
Charles Brown 

(7.0) 

Executive Assistant 
Darlene Barber 

(1.0) 

Chief Digital Officer 
Andrea McKinney 

(1.0) 

ϝIŀƳƛƭǘƻƴ CŀǊƳŜǊΩǎ aŀǊƪŜǘ Ƙŀǎ  an additional 4.19 FTE included in Boards & Agencies 
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Complement 

(FTE) 
Management Other Total 

Staff to Mgt 

Ratio 

2017 13 99.1 112.1 7.62:1 

2018 13 98.1 111.1 7.55:1 

Change 0 -1 -1 

2018 CMO ORGANIZATIONAL CHART 
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Human  

Resources 

Strategic 

Partnerships &  

Communications 

ÅCorporate Strategy 

ÅStrategic 

Communications 

Å Internal/External 

Communications 

ÅMarketing/Graphic 

Design 

ÅSocial Media 

ÅRevenue Generation 

ÅAccount Management 

ÅNew Business  Dev 

ÅEvent Management 

ÅCity Enrichment Fund 

ÅLand Development 

ÅBusiness Improvement 

ÅPerformance Excellence 

ÅHamilton Farmersô 

Market 

Audit Services 

ÅAccess and Equity 

ÅBenefits Administration 

ÅCompensation Services 

ÅEmployee and Labour 

Relations 

ÅHealth & Safety 

ÅOccupational Health 

ÅHR 

Admin/Analytics/Metrics 

ÅBusiness Partner 

Services 

ÅHR Records Admin/Info 

Systems 

ÅHuman Rights/Wellness 

ÅDevelopment and 

Learning 

ÅRecruitment Services 

ÅReturn to Work Services 

 

ÅCompliance Auditing 

ÅConsulting 

ÅFraud Prevention and 

Detection 

ÅRisk Assessment 

ÅValue for Money Auditing 

 

 

 

 

Digital Office 

CMO SERVICES AND SUB-SERVICES 
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ÅDigital Service Channels 

(Mobile App, Web) 

ÅDigital Strategy 

ÅDigital Transformation 

    (Smart City Strategy) 

ÅOpen Data Program  
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CMO TRENDS AND ISSUES 
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Citizens expect greater:  transparency, access to information, 

involvement and value for tax dollars. 

Legislation and regulation changes by other levels of government 

are impacting current and future City initiatives. 

Identifying, developing and implementing strategies relating to 

succession planning, talent retention, collective bargaining and 

fostering a diverse and inclusive work place. 

Managing technological change and adopting appropriate 

technology are fundamental to Hamiltonôs smart city journey.  
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2017 HIGHLIGHTS 

City Managerõs Office 
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