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: = The CMO provides leadership and direction to the organization, focusing and aligning activities to the e
dqvision, mission and priorities of the Cityods Stgga
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(:, We provide critical support services and targeted professional advice in the field of:

= Auditing Services

= Human Resources

Communications

Corporate initiatives

Strategic Partnerships & Revenue Generation
Digital Strategy

Hamﬂton City Manag
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2016 - 2025 STRATEGIC PLAN PRIORITIES

In the City of Hamilton’s 2016 - 2025 Strategic Plan, there were seven priorities, as identified below.

‘-E@ COMMUMITY ENGAGEMENT & PARTICIPATION

Hamilton has an open, transparent and accessible approach to City government that engages with and empowers all citizens to be
involved in their community.

ECONOMIC PROSPERITY & GROWTH

Hamilton has a prosperous and diverse local economy where people have opportunities to grow and develop.

HEALTHY & SAFE COMMUNITIES

Hamilton is a safe and supportive city where people are active, healthy, and have a high quality of life.

CLEAN & GREEN

Hamilton is emvironmentally sustainable with a healthy balance of natural and urban spaces.
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BUILT ENVIRONMENT & INFRASTRUCTURE
A

Hamilton is supported by state of the art infrastructure, transportation options, buildings and public spaces that create a dynamic City.

CULTURE & DIVERSITY

Hamilton is a thriving, vibrant place for arts, culture, and heritage where diversity and inclusivity are embraced and celebrated.

OUR PEOPLE & PERFORMANCE

Hamiltonians have a high level of trust and confidence in their City government.

Il Hamilton
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Human
Resources

A Access and Equity

A Benefits Administration

A Compensation Services

A Employee and Labour
Relations

A Health & Safety

A Occupational Health

A HR
Admin/Analytics/Metrics

A Business Partner
Services

A HR Records Admin/Info
Systems

A Human Rights/Wellness

A Development and
Learning

A Recruitment Services

A Return to Work Services

I Hamilton

CMO SERVICES AND SBRVICES

Strategic
Partnerships &
Communications

A Corporate Strategy

A Strategic
Communications

A Internal/External
Communications

A Marketing/Graphic
Design

A Social Media

A Revenue Generation

A Account Management

A New Business Dev

A Event Management

A City Enrichment Fund

A Land Development

A Business Improvement
A Performance Excellence
Farmer s 0

AHamilton
Market
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Audit Services

A Compliance Auditing

A Consulting

A Fraud Prevention and
Detection

A Risk Assessment

A Value for Money Auditing

Digital Office

A Digital Service Channels
(Mobile App, Web)

A Digital Strategy

A Digital Transformation
(Smart City Strategy)

A Open Data Program

City Manag
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CMO TRENDS AND ISSU

8 Citizens expect greater: transparency, access to information,
involvement and value for tax dollars.

o=| Legislation and regulation changes by other levels of government
=| are impacting current and future City initiatives.

|dentifying, developing and implementing strategies relating to
! ‘Ij succession planning, talent retention, collective bargaining and
fostering a diverse and inclusive work place.

Managing technological change and adopting appropriate
—=J) technology are fundamental .to Ham
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