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INTRODUCTION 
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Corporate Framework 

The “Our People Survey” 

A consistent corporate framework for the City of Hamilton 
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Survey Focus Areas 
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Participation 
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Participation 
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METRICS@WORK BACKGROUND 

AND METHODOLOGY 
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Brief Background 

 

 

Established in 1999 

• Metrics@Work emerged from Brock University’s Workplace 

Health Research Lab (WHRL)  

• Metrics@Work maintains processes and systems previously 

approved by Brock University’s Research Ethics Board. 

Surveys peer approved by neutral 3rd party at University 

of Toronto. 
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Brief Background 

60 Municipal/Regional 

23 Education 

 

152 Healthcare 

23 Finance/Insurance 

Major Sector Projects   
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Cities/Municipalities Working with Metrics@Work 

Cities, Towns, and Municipalities in the M@W Database: 

1. City of Mississauga  

2. City of Burlington 

3. City of Brampton  

4. City of Kitchener  

5. City of Niagara Falls 

6. City of Greater Sudbury 

7. City of Guelph 

8. City of Waterloo  

9. City of Markham  

10.City of Orillia 

11.City of Kawartha Lakes  

12.City of Barrie 

13.City of Cornwall 

14.City of Oshawa 

15.Regional Municipality of Niagara  

16.Regional Municipality of York 

 

 

 

 

15.Regional Municipality of Waterloo 

16.Municipality of Meaford 

17.Municipality of Muskoka 

18.Municipality of Chatham-Kent 

19.Halton Region 

20.Haldimand County  

21.County of Northumberland  

22.County of Oxford 

23.County of Lambton 

24.Town of Halton Hills 

25.Town of Ajax 

26.Town of Oakville 

27.Town of Aurora 

28.Town of Newmarket 

29.Town of The Archipelago 

30.Town of Innisfil 
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Levels of Measurement 

Organizational Drivers 

Departmental Drivers 

Divisional Drivers 

Work Area Driver 

Job Drivers 

4 

13 

15 

11 

5 



13 

Overall City of Hamilton Scores 

• Not like a report card 
- A’s are 80’s and so 
very few groups get 
all A’s  
 

• Averages are good 
for summarizing but 
they hide group 
differences 
(must look deeper) 
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OVERALL CITY RESULTS 
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Overall Scores 
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ENGAGEMENT 
Focus Area  1 
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Overall Internal Results  

Very high scores over 

80% - means high levels of 

agreement/engagement. 

Between 75 to 80% 

Strong positive 

- means large proportions 

of people in the Agree 

ranges. 

Between 60 to 75% 

- means large proportions 

of people in the Agree 

ranges with some in the 

disagree range. 
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Overall Internal Results  

 

Lower than 60% 

 - there will be quite large 

minorities in the negative 

end of the rating scale. 

Bottom 5 Ranked Drivers 

Nothing below 50% at the 

overall City level. 

Between 60 to 75% 

- means large proportions 

of people in the Agree 

ranges with some in the 

disagree range. 
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External Benchmarks  
(up to 85,000 responses  in 100+ organizations) 

Green = 5%+ above 

Database Average: There are 7 

Black are within +/-5% of the 

Database Average:  

There are 7 above and 9 below 

Red = 5%- below the 

Database Average: There is 1 
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External Benchmark  
(up to 85,000 responses  in 100+ organizations) 

Green = 5%+ above 

Database Average: There are 7 

Black are within +/-5% of the 

Database Average:  

There are 7 above and 9 below 

Red = 5%- below the 

Database Average: There is 1 
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Municipal Benchmarks  
(up to 25,000 responses in 35+ organizations) 

Green = 5%+ above 

Database Average: There are 4 

Black are within =/-5% of the 

Database Average:  

There are 7 above and 5 below 

Red = 5%- below the 

Database Average: There are 0 
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Municipal Benchmark 
(up to 25,000 responses in 35+ organizations) 

Green = 5%+ above 

Database Average: There are 4 

Black are within =/-5% of the 

Database Average:  

There are 7 above and 5 below 

Red = 5%- below the 

Database Average: There are 0 
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THEMED WRITTEN 
COMMENTS 
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Written Comments 
Our Greatest Strengths - Ranked Themes 

# of  

Themes 
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Written Comments 
Most in Need of Improvement - Ranked Themes 

# of  

Themes 
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CULTURE 
Focus Area  2 
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Culture Values 

59.1% 

61.4% 

63.3% 

66.2% 

68.6% 

66.1% 

67.8% 

70.1% 

73.0% 

77.7% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%

Engaged Empowered
Employees

Courageous Change

Collective Ownership

Steadfast Integrity

Sensational Service

Work Area/Team Organizational
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WORKPLACE ETHICS 
AND INTEGRITY 

Focus Area  3 
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Ethics & Integrity 
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HEALTH, SAFETY 
AND WELLNESS 

Focus Area  4 
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4a - Health & Safety   
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4b - Psychological Wellness 
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Lateral Harassment = Bully Co-worker 

C of H: 87.0%; M@W 
DB = 85.7% 

C of H: 8.2%; M@W 
DB = 10.2% 

4b - Psychological Wellness 
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Downward Harassment = Bully Boss 

C of H: 91.9%; M@W 
DB = 91.8% 

C of H: 4.7%; 
M@W DB = 5.3% 

4b - Psychological Wellness 
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External Harassment = Bully Client 

C of H: 70.0%; M@W 
DB = 76.8% 

C of H: 20.3%; 
M@W DB = 14.2% 

4b - Psychological Wellness 
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WORKFORCE CENSUS 
AND DEMOGRAPHICS 

Focus Area  5 
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Why We Collected Data 

Understand the composition of our workforce  

 

Inputs to policy/program development 

 

Inclusive and Supportive workplace 

 

Reflect the community were serve  
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Methodology 

 

 
Terms & definitions adopted from the  Federal 

Government’s Census 

All participation/disclosures were Voluntary 
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Support for Diversity 
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What’s Next 

 

 
Analyze data during action planning phase  

Create actions plans for integration into 

corporate policies and programs  



41 

NEXT STEPS 
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Next Steps 
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SLT Challenge 

https://www.youtube.com/watch?v=6xuVarYKyWg  

https://www.youtube.com/watch?v=6xuVarYKyWg
https://www.youtube.com/watch?v=6xuVarYKyWg
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Questions?  


