






City of Hamilton Council made unprecedented

commitments to affordable housing and

subsequently CityHousing Hamilton over the

past year. With nearly 70% of CHH’s housing

stock over 40 years old, and 6,000 individuals,

families and seniors on the affordable housing

wait list – the decision to provide this

momentous support was greatly appreciated.

The City of Hamilton
Council Commitment



Poverty Reduction Investment 

Fund
Tax Exemption Area-Rated Funds

$20
Million

To date,

128 units refurbished

($669,904)

$800
Thousand

$167
Thousand

Annually

The City of Hamilton Council Commitment



Community
Partnerships

First Place Supportive Housing Program



CityHousing Hamilton Partners with Wesley Urban Ministries

First Start Café Supportive Housing Program

Community Partnerships



Vanier Towers

Resident’s Top Requested Services:

 Medical Health Services

 Mental Health Services

 Social Support Worker

 Addiction Services

 Food Services

Community Partnerships



Vanier Towers

Partnerships and Resources:

 Physicians

 Primary Care Nurse

 Health and Wellness Coordinator

 Case Facilitator (ASI)

 Peer Support Worker

 Case Worker

 Case Worker

 Home Management Worker

 Recreation Programs

 Counselling Addictions and Trauma

 Food Strategy

Shelter Health Network

Hamilton Urban Core

Hamilton Urban Core

Ontario Works

Mental Health Rights Coalition

Ontario Works

ODSP

Home Management

Recreation

Wesley

Wesley

Community Partnerships



Vanier Towers

Community Partnerships



Revitalization at
CityHousing Hamilton



Potential 
Developments

Roxborough
Development Partnership

Riverdale
Community Hub

191 York
Development Partnership



Sale of Single
and Semi-Detached Homes

Sale of 100 properties

76 properties have been

identified for sale

30 properties have been sold for

$9.5

Million



Quality Improvement
Initiatives

Current Rent Arrears 

Improvement Project

Market Rent Unit Turnover Collection of Maintenance Repair 

Chargeback

To decrease total 

arrears to below

10%

To reduce the turn over 

time for  75%
of market rent units 

from vacancy to 

possession to 

24 hours

To reduce the total 

balance of unclaimed 

revenue for balances of  

$350 or greater for 

19 residents

by 25%



Total Treatments (bedbugs) 2,787 2,551

Integrated Pest Management

Resident Satisfaction (overall) 4.6 4.7

Average Lead Time (bedbugs) 8.3 7.4

IPM Budget $1.7M $1.15M

2016 2017

Quality Improvement initiatives



Quality Improvement Initiatives



Quality Improvement Initiatives



Social Housing Apartment Improvement Program (SHAIP)

$9.6
Million

 Energy Audit

 Passive House Retrofit

 Window and Balcony
Door Replacement

 Occupancy Controls for 
Cold Vending Machines

 Make-Up Air Units with
Heat Recovery

 High-Efficiency Condensing
Make-Up Air Units

 High-Efficiency Condensing 
Boilers for Space Heating

 High-Efficiency Condensing 
Boilers for Domestic Hot Water

 Flue Gas Heat Recovery System

Quality Improvement Initiatives



CityHousing Hamilton develops a new Safety and Security Strategy

Quality Improvement Initiatives



Policies and Procedures Procurement Action Plan

Quality Improvement Initiatives



Maintenance Improvements at CityHousing Hamilton

Quality Improvement Initiatives



Maintenance and Utilities Expenses

Quality Improvement Initiatives

Maintenance $10.64M $11.61M $12.81M

Utilities $11.61M $11.53M $11.03M

2016 2017 2018
Actual Actual Budgeted



Strategic Plan 2017 - 2021 Renewed Resident Handbook

Quality Improvement initiatives



Residents of
CityHousing Hamilton

Step by Step – Community Builder Award



Tenant Association – Club 30

Residents of CityHousing Hamilton



Staff Divisional Day &
Years of Service Milestones

Staff Divisional Day



2017 CHH Retirees and Years of Service Milestones

Staff Divisional Day & Years of Service Milestones



Financial Year
in Review



Financial Year in Review



Community
Partners





Affordable Green: 

CHH Tower Renewal

Tom Hunter

CEO, CityHousing Hamilton



Picture of people



….

Data and image: CUG+R and Cities Centre



305    261     105

Vanier Towers

555 units

Police Paramedic Fire

Responses by emergency services per year:

Images: Constantin Galaktionov and  Adrien Coquet



Social housing profile

An estimated 

adults with a serious and persistent 

mental illness live in Ontario’s 

municipally-funded social housing. 

23,000

Data: ONPHA; image: Elisabeta

(2x the number in supportive housing)



50%    +    10%

Determinants of health include: social 

and environmental factors

Data: Homeless Hub; images: Guilherme Furtado and Darin S





backlog in capital maintenance.

$95 million

Images: BGBOXXX Design and Valeriia Vlasovtseva



Image: Mike Kukucska





Challenge



What if…

...we reimagined what social 

housing could be and shifted the 

conversation from affordable 

housing as liability to affordable 

housing as a cutting-edge 

landmark?



Images: bg architektur, Tanner, Eibe Sönnecken











Option cost comparison



Option cost comparison



Option cost comparison



Proven in Europe. Replicable here?

Bugginger Strasse Passive House Retrofit, Freiburg DE

Transsolar
Images: Tower Renewal Partnership



Proven in Europe - is it replicable here?

Cost: 

Debt: 

Equity: 

Debt/Equity:

Cost/Unit:

DCR:  

Rent Subsidy/Supplement

Resident Relocation

$15.65M

$9.75M

$5.90M

62:38

$107,200

1.1

Image: Markus Säynevirta

Our Approach



Political Persistence - Board and City 

willing to invest in poverty alleviation

Hamilton City Hall Restoration

mcCallumSather in association with Invizij Architects predecessor firm Garwood-Jones & Hanham (GJH)



Community - Neighbourhood that desires 

affordable housing

David Braley Health Sciences Centre,

McMaster Health Campus, Hamilton

LEED Gold certified structure integrates art,

nature and contemporary design

Mississauga Campus, University of Toronto

LEED Gold building 

Image: Evergreen



Policy Alignment - Focus on affordable 

housing in the community and all levels of 

government

Images: Evergreen, mcCallumSather/Invizij/GJH, Benson Kua, Saffron Blaze



Social Inclusion - Maintaining affordability 

Pier 7+8 Development, Hamilton

1500 residential units

Images: BrookMcIlroy



Social Equity - Education and health 

institutional investments

Mississauga Campus North Building,

University of Toronto

Perkins+Will

David Braley Health Sciences Centre,

McMaster Health Campus, Hamilton 

NORR



Replicability...

Data and image: Tower Renewal Partnership


