Appendix A to Report CM18013

m HECFI Alternative Service Delivery RFP
City Objectives of the RFP Process

® In seeking ASD proposals from interested parties, the RFP document listed the following
specific objectives of the City:

Reducing or eliminating the City’s subsidization of HECFI's facilities.
Fostering spin-off private investment in the downtown core of Hamilton.

Maintaining the core use of each of the three HECFI facilities.
Attracting a larger mix of high calibre sports and entertainment events.
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Enhancing the quality of life of Hamiltonians
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