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With humble Hamilton roots, Red-D-Arc sees global 
success
News Feb 06, 2018 by Saira Peesker (/hamilton-author/saira-peesker/D7DB0D4F-5BA3-4C27-A366-
FF789E26AAD0/)  (mailto:speesker@thespec.com) Hamilton Spectator

Red-D-Arc Welderentals — a Grimsby-based company that rents out welding machines — had its humble beginnings in 1951 
in an east Hamilton backyard.

Nowadays, the company boasts 70 locations around the world, as far away as Germany, Mexico and the United Arab Emirates.

It seems fair to call it a local success story.

Preston and Eileen Featherstone started the business out of their Ipswich Road home with three welding machines for rent. By 
1995, when the family sold Red-D-Arc to U.S.-based company Airgas (for an amount that Red-D-Arc's vice-president of 
marketing, Steve Featherstone, declined to disclose), it had four Canadian locations and two in the United States.

Last year, Airgas — including its Red-D-Arc subsidiary — was acquired by international giant Air Liquide for $13.4 billion, 
according to Reuters. The company's welding machine fleet is now upwards of 60,000 and it employs 688 people.

"I am ecstatic for what they have accomplished," said former employee Bill Marykuca, whose long career with Red-D-Arc 
included helping to steer the company away from selling welding supplies and toward focusing on the rental business that is 
now booming. "It was a risky move, but I felt very confident in it."

Preston Featherstone was working elsewhere as a welding supervisor when he and Eileen started Red-D-Arc. In about a year, 
the company outgrew the backyard and moved into a commercial building on Morley Street, near Parkdale Avenue and 
Burlington Street, later moving to other locations in the area. At the time, that part of town was a bustling hub of industrial 
innovation, a stone's throw from the steel mills that still employed thousands.

"There was no Timmy's here then, it was very industrial," said Marykuca, reminiscing from the nearby Tim Hortons. "The 
trucks on Parkdale Avenue would just be going all the time."

Marykuca, 84, began working at Red-D-Arc in 1957 and retired in 1998. He says the organization flourished because it rented 
out easy-to-use, good-quality machinery and fostered personal growth among employees, treating them like part of a family. In 
many roles with the company, including vice-president, he said he tried to give workers breathing space to make the jobs their 
own, something that empowered them, leading to productivity and job satisfaction.

"The people behind the equipment make the business," he said. "Certainly there's no question about that.

"When I left the company … we did not have one full-time salesperson on the road. Good people and good equipment does the 
job."

Red-D-Arc mainly rents to industrial clients working on large jobs, such as steel mills, refineries and pipeline projects, often 
supplying hundreds of welding machines per job. Its head office is now located on South Service Road in Grimsby and can be 
seen from the QEW.

Steve Featherstone was just a kid when the business started, and began working there as a summer job while still in school.

"There was a really good sense of camaraderie" he said. "It was like a big family. There were very strong bonds ... My dad 
provided a guiding light to the younger fellas, including myself, and Bill was a part of that too. Bill was a good example to the 
boys."

He says current owner Air Liquide has allowed the Red-D-Arc operation some independence in how it operates, while providing 
the financial backing that comes with being part of a large multinational. He believes Red-D-Arc retains much of the culture 
that has long made it a great place to work, noting at least five employees who were present for the Parkdale Avenue days are 
still with the company.

"Air Liquide as well as Airgas (have been) more concerned with us operating the business profitably and correctly as opposed to 
being overly involved in the day-to-day operations. As a result, there's people who have been here for … a long time."
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Page 1 of 4With humble Hamilton roots, Red-D-Arc sees global success | TheSpec.com

7/31/18https://www.thespec.com/news-story/8120444-with-humble-hamilton-roots-red-d-arc-sees-gl...



Red-D-Arc’s office in June 1958. - Courtesy of Bill Marykuca 
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