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Our Future Hamilton Community Visioning
April 2015 to April 2016

e, Tell us'y vision
" __for the future of Hamilto

H H 1t General Issues Committee
aImiitorn January 16, 2019



A new, shared 25-Year Community Vision for Hamilton

6 Community Priorities

88 Key Directions

57 Signs of Success

200+ community-suggested actions

1: Community Engagement and Participation

3: Healthy and Safe Communities
4: Clean and Green

5: Built Environment and Infrastructure
6: Culture and Diversity

hamilton.ca/ourfuturehamilton 3
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Our Strategy & Performance

The City of Hamilton is only one stakeholder

Population Indicators 6

Owned by the Community Key Directions / Signs of Success

Priorities

“Are we doing the right things?”

Monitors the achievement of set targets

Performance Measures ; :
Owned by the City of Hamilton i Focus Areas, High Level Actions
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“Are we doing things right?”
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@‘ Our Future Hamilton - Our Community Partners

Home = City Initiatives = Priorty Projects = Our Community Partners
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2017/2018: Key Progress Highlights
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Quantifying our progress
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Our Future Hamilton Annual Summit

217 ANADAL

ST

* One of the largest annual public engagement summits in Canada
+ Attended by 450 residents and community stakeholders
+ Trended #2 on Twitter in Canada, two years in a row
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The Importance of
City/Community Partnership

5-minute video

https://youtu.be/H7lcdUpBlil
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https://youtu.be/H7lcdUpBIiI
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