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DEFINITIONS
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Short-term Disabilities (STD) – less than 1 day up to 130 days

• Incidental – less than 6 days

• Significant – 6 days up to 130 days

• Modified – employees involved in graduated return to work programs

• Chronic Sick Absence – either a chronic condition of long duration, or 

a long-term condition with health fluctuations

Long-term Disabilities (LTD) 

• Sick absences that extend beyond 130 days and are managed by a 

third party

Personal Emergency Leave (PEL)

• Can be used by an employee for personal illness, family illness or 

family emergency.
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DAYS LOST PER ELIGIBLE EMPLOYEE

By absence type for COH less Fire Department
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DAYS LOST PER ELIGIBLE EMPLOYEE

By STD type for COH less Fire Department
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DAYS LOST PER ELIGIBLE EMPLOYEE 

By absence type for Fire Department
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COST ASSOCIATED TO TIME LOST DUE TO SICKNESS 

(less Fire Dept.)
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LTD Claims 2014 TO 2018
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INITIATIVES TO ASSIST EMPLOYEES TO 

IMPROVE ATTENDANCE
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• Human Resource Policies and Procedures that support employee work/life 

balance

• People Survey (OPS) Action Plans 

• Return to Work Services (RTWS)

• began collecting and tracking data to better understand reasons for 

absences 

• partnership with the departments and LR/ HR Business Partners to analyze 

and interpret absence data to identify trends and opportunities

• will reallocate resources to increase focus on the management of employee 

attendance and identify opportunities to promote a best-practice

• In 2018, Human Resources launched a new Attendance Management Program 

(AMP) that is currently being piloted in the Transit and Lodges divisions. 

• Workplace Mental Health and Wellbeing Strategy 

• Commitment to deliver the workplace mental health programs to front-line staff. 
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OCCUPATIONAL INJURY AND 

ILLNESS CLAIMS 
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LOST TIME INJURIES & COSTS

2014 TO 2018
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TOP INJURY TYPES
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FACTORS LEADING TO INJURY AND ILLNESS
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•Working in outdoor environments in different 

weather conditions

•Exposed to unpredictable behavior

•There’s been a rise in mental health claims due to 

changes in legislations and efforts to reduce 

stigma

•Physical nature of much of the work 

•24/7 operations
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INITIATIVES TO IMPROVE
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ORGANIZATIONAL HEALTH 

EVALUATION
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ORGANIZATIONAL HEALTH & RELATED 

PROGRAMMING
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WORKPLACE HEALTH INDICATORS

Top 5 Most Common Indicators less Fire Department 
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WORKPLACE HEALTH INDICATORS

Top Claim Type 2016 to 2018 - LTD by diagnosis 
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WORKPLACE HEALTH INDICATORS

Employee Usage Family Assistance Program Utilization Rates
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WORKPLACE HEALTH INDICATORS

Employee Usage Family Assistance Program  

Issues for Counselling Cases
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WORKPLACE HEALTH INDICATORS

Absence Summary of Days Lost by Age due to STD

Lost Days Per Eligible Employee

Due to STD

Avg. Occurrences Per Eligible Employee

Due to STD
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CURRENT SYSTEMS AND PROGRAMS Highlights
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CURRENT SYSTEMS AND PROGRAMS Highlights
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OPPORTUNITIES FOR IMPROVEMENT



THANK YOU
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