
OUR PEOPLE SURVEY UPDATE

April 3, 2019
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Agenda

• Introduction

• The Our People Survey

• Approach and Process

• Status Update

• Success Stories

• Preparing for Fall 2020
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The Our People Survey
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Survey Focus Areas
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The “Our People Survey”

A consistent corporate framework for the City of Hamilton

Corporate Framework
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Action Planning Process

OPS Survey 
Results

Action 
Planning 
Session

Action Plan 
Creation 

Implementation

Monitor and  
Measure 
Success
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Action Plan Reporting
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OPS Phase Four Update
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Phase Four Status Update

95% = 773
Of expected action plans 

have been documented

Individual Action 

Items Recorded
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15%

73%

6%
5% 1%

Status of Action Items

Completed On Schedule Delayed

On Hold At Risk

Phase Four Status Update

Top Corporate Areas of Focus:

1. Communications

2. Workload Manageability

3. Team Morale

4. Managing Poor Work 

Performance

5. Job Clarity
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Contributing to Our Success...

Strong Communication 

Plan 

Network of Support Accountability and 

Commitment
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Success Stories
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QUESTIONS?
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