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OUR PEOPLE SURUEY

Introduction

* The Our People Survey
« Approach and Process
Status Update

Success Stories

Preparing for Fall 2020
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J U M RHE CONVERSATION Survey Focus Area93'1

OUR PEOPLE SURVEY

Our People
Survey

Workforce
Census and
Demographics

Engagement

Health, Safety
and Wellness

Workplace
Ethics and
Integrity
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J U M RHE CONVERSATION Corporate Framework >

OUR PEOPLE SURVEY

The “Our People Survey”
A consistent corporate framework for the City of Hamilton
Share Survey Build Action Implement
Results Plans Actions and

Monitor Progress

PHASE 1 PHASE 2 PHASE 3 PHASE 4
COMPLETED COMPLETED COMPLETED WE ARE HERE

JANUARY 2017 to FALL 2020
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| | | 9.1
J U M PHE CONVERSATION Action Planning Process

OUR PEOPLE SURUEY

OPS Survey
Results

Monitor and Action
Measure Planning
Success Session

Action Plan
Creation

Implementation




J U M RHE CONVERSATION Action Plan Reporting .

OUR PEOPLE SURUEY

December
Q4 Reporting

March June September
Q1 Reporting Q2 Reporting Q3 Reporting
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l ‘ 9.1
J UM RHE wnran  Phase Four Status Update

OUR PEOPLE SURUEY

95% =173

Of expected action plans Individual Action
have been documented ltems Recorded
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' 9.1
J U M RHE i  Phase Four Status Update

OUR PEOPLE SURUEY

Status of Action Items Top Corporate Areas of Focus:
1. Communications
2. Workload Manageability

3. Team Morale

4. Managing Poor Work

Performance

m Completed m On Schedule m Delayed 5

, Job Clarity
m On Hold m At Risk
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Strong Communication Network of Support Accountability and
Plan Commitment
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- 9.1
- Success Stories
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Hamilton's vision to be the best

Check out Corporate Services' 2018 accomplishments and what's coming up...

IHl Hamilton




‘.‘\.:\\\\\ \\
AL\ \
\ L\ ) ‘\.\.\\\\\ \\\\\\ \
\\
\ \
\ \
333333888
A A A I
(5ff"x/f"(( .} ‘
QAR \\‘\:\ \_K\ \
c : ; B\
— — :f‘ B S %
— s SSSSSSS
?.' 7 !" 7 / // /
/ 1//1////, 7/,
/// ///,
// VIS S,

EOPLE SURVEY

\) Our People Survey Action Plan Success Story:
> PED Onboarding
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9.1

_ QUESTIONS?




